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1. What is the sponsoring organization? .................................................................................................................................................................................................................................................................................................................................................. 

:Office for Civil Rights and Civil Liberties 

2. What is the name of the project? 

: Fusion Center CLPO 

The purpose of this HSIN COI is to share materials and information between the DHS offices 
of Privacy and CRCL with Fusion Center personnel, specifically with the Civil Liberties and 
Privacy Officers (CLPOs). The materials would contain FOUO materials that we cannot 
currently provide easily through existing channels. Additionally, this COI would be a location 
where CLPOs would be able to share knowledge and materials between themselves. 

Federal DHS 
Office for Civil Rights and Civil Liberties 
Privacy Office 
Office of Intelligence and Analysis 

Federal Other 

State 

Local 

Department of Justice 

State and major urban area fusion centers members 

State and major urban area fusion centers members 
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Private Sector 

International 

5. How many users are anticipated to be members of the HSIN COI? 

Less than 400. There are 81 Fusion Centers with one to three users from each plus various federal users and support personnel. 

7. What is the scope of this project? Select all that apply. 

Document Libraries 

ijI) Lists (specify) 

Contacts 

Pages 

HSIN Connect 

Esri Mapping 

Other 
........................................................................................ 

Calendar, Message Board 
................................................................................................................................................ 

8. What is the timeline for this project? For planning purposes, anticipate at/east three (3) months for 
governance document review and site development before the site(s) can be active. 

Goal - September launch 
Materials Collection and creation (currently ongoing) 
COI creation process (started) 
Training on HSIN (when available) 
Design and implementation 
User Outreach 
Launch (September 2021) 
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9. Who is tentatively identified to be the HSIN COI Sponsor? Provide name and position. 

Brian Sterling 
Section Chief - Security, Intelligence and Information Policy (SI IP) Section, Office for Civil 
Rights and Civil Liberties 

10. Who is tentatively identified to be the HSIN COI Owner(s)? Provide names) and position(s). 

Policy Advisor - Security, Intelligence and Information Policy (SI IP) Section, Office for Civil Rights and Civil Liberties 

Brian Sterling 
Section Chief - Security, Intelligence and Information Policy (SI IP) Section, Office for Civil Rights and Civil Liberties 
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11. Why are you looking at HSIN for your information sharing needs? Have you explored other options? 
If so, explain. 

After much research, HSIN appears to be the best fit for our purposes. Many fusion 
center staff already have access to and are familiar with HSIN (primarily via membership 
in the Intel COI). Document sharing, which is paramount to our partnership, is otherwise 
difficult or impossible between DHS and State and Local personal (through applications 
such as dropbox, email, or internal share point sites). The NFCA website (one of the 
other options we considered) is not designed to restrict files based on users, and many of 
the materials needed to be shared are FOUO. The ability to have Adobe Connect will 
greatly improve CRCL"s training capabilities (which is mandated by statute). For these 
reasons HSIN is the best fit. 
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