
Charles 

Charles Worthington 
Chief Technology Officer & Chief Artificial Intelligence Officer 
U.S. Department of Veterans Affairs 
1(b)(6) l)ya.goy I m: 202-430-

 

(b)(6) 

From 
(b)(6) 

Dva.gov 
When: 3:30 PM - 4:00 PM April 30, 2025 
Subject: Microsoft Co-Pilot 
Location: CR#1015-F; D06.CO.ADM.OIT.810.r1015F; OSVA Conference Rooms 

This meeting will be held in-person. However, should anyone operate outside of VACO, please 
utilize the below MS Teams link. (b)(6) 

Microsoft Teams  Need help? 

Join the meeting now 
Meeting ID: (b)(6) 

Passcode (b)(6) 

Dial in by phone 

+1  205-235-(b)(6)  
  
 Jnited States, Dora    

Find a local number 

Phone conference ID: 
 
(b)(6) 

For organizers: Meeting options Reset dial-in PIN  
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From: 
Sent: 
To: 

(b)(6) 

.4va.gov> From: Llorente, Maria D. «
(b)(6) 

Date: Friday, May 9, 2025  at 5:56 PM 

I@va.gov>, (b)(6) 

(b)(6) 

va.gov>, Hunter, Todd B. 
va.gov> 

@va.gov>, 
(b)(6) 

(b)(6) 

kva.gov>, 
4va.gov , 

@va.gov>, Smith Nadia 
va.gov>, 

ov>, McManus, 

To: Worthington, Charles ,(b)(6) 

a.gov>, tb)(6) 

va.gov>,
(b)(6) 

(SES) 
Cc: (b)(6) 

va.gov>, 

1(0(6) kva.gov 

(b)(6) va.gov>, 

Lb)(61  
(b)(6) 

_RVa.g0v> b)(6) 

P,va.gov>, Lavingia, Sahil <40(6) 

va.gov>1(b)(6) 
va.gov>, Pool, Eddie 

?va.gov> 

Kimberly F. <(b)(6) va.gov> 
teven E. 

va. 20V>, (b)(6) (b)(6) 

b)(6) 

@va.gov>, Bartrum, John J. 

Get Outlook for iOS  
From: Worthington, Charles < 
Sent: Friday, May 9, 2025 5:14:28 PM 

(b)(6) @va.gov> 

Worthington, Charles 
Mon, 12 May 2025 14:35:59 +0000 
Llorente, Maria D.; Bartrum, John J.; 

-lunter, Todd B.  (SES);
 (b)(6) 

(b)(6) 

(b)(6) DURVAMC; Cc: b)(6) 

Smith, Nadia; McManus, Kimberly F.; (b)(6) Braverman, 
Pool, Eddie;  Steven E.; (b)(6) 

Lavingia, Sahil 
Subject: Re: Update - Using Al to Help with ChampVA Backlog 

(b)(6) (b)(6) Hi - Yes, from  OIT  is coordinating with and his team to 
ensure this near-term work to leverage automation for application ingest is included in 
the larger and longer-term plan. Most recent meetings held were Friday, May 9th and 
today, May 12th to stay in lock step. 

I heard a recent estimate that the potential size of the opportunity is 6.5 million 
keystrokes which may be automatable with these tools to support faster data entry. 
Looking forward to seeing the progress. 

Charles 

Subject: Re: Update - Using AI to Help with ChampVA Backlog 

Hi Charles. Thank you for sending. There is a detailed plan developed to address the 
applications. I am not sure if the effort you are referencing is part of the plan we have been 
discussing. Are you working this in collaboration with (b)(6) 
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Kva.gov>, 
Date: Monday, May 12,  2025 at 11:25 AM 
To: Llorente, Maria D. b)(6) [va.gov>, 0(6) 

Worthington, Charles (b)(6) iv i

 _
1(  

a.gov> 
Subject: RE: Update - Using AI to Help with ChampVA Backlog 

PRE-DECISIONAL 

Acknowledging receipt. I will proceed accordingly. 

v/r, 
(b)(6) 

Angela  gant-Curtis, MBA 
innovation/Emerging technologies 
Office of the VA cTO 
(540) 760-7222 I  angela.gant-curtis@va.gov 

va.gov>; 
Sent: Monday, May 12, 2025 10:22 AM 
To:  (b)(6) Dva.gov>.;(b)(6)  

Dva  .gov> From: (b)(6) 

(b)(6) To: va.gov>; ;@va.gov>;  Llorente, Maria D.(b)(6) 

From: 
Sent: 
To: 
Subject: 

FYSA 

From: (b"6)  

Worthington, Charles 
Mon, 12 May 2025 16:11:54 +0000 

(b)(6) 

FW: Update - Using Al to Help with ChampVA Backlog 

'va.gov> 

VA Innovation Unit Home (sharepoint.com)  

"2025 Theme: Being Great Together — Delivering Solutions in Weeks" 

PRE-DECISIONAL 

From: Llorente, Maria D (" 6) >va.gov> 

Worthington, Charles (0(6) va.gov> 
Subject: RE: Update - Using Al to Help with ChampVA Backlog 

Agree with comments below. We just want to all be on the same page and assuring that 
leadership has visibility. Thank you all very much. 

Sent: Monday, May 12, 2025 11:18 AM 
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Worthington, Charles (b)(6) a.gov> 
Subject: RE: Update - Using Al to Help with ChampVA Backlog 

Thank yo t it's  not necessary to work solely with me. Please continue working 
directly wi b and (b)(6) but cc me and add me as leadership to any decision 
meetings as appropriate. 

I believe Dr, Llorente's intention, as we agreed via email last week, is simply that IT and 
business coordinate closely on future initiatives. This is best practice in dev ops so we synch 
business need with technical requirements. I look forward to working with this innovation team —
it is a very good thing for our Veterans and family members! 

From 
(b)(6) 

va.gov> 
Sent: Monday, May 12, 2025 9:11 AM  
To:  Llorente, Maria D b)(6) va.gov>; Worthington, Charles 
Cc: (b)(6) Vd. OV> 

Subject: RE: Update - Using Al to Help with ChampVA Backlog 

  
(b)(6) Dva.gov> 

  

PRE-DECISIONAL 

Acknowled (b)(6) ing receipt. — I will plan to work directly with you instead of 
an, going forward based on this direction. 

(b)(6) 

 

v/r,   
(b)(6) 

  

  

l(b)(6) MBA 
innovation/Emerging technologies 
Office of the VA cTO  
(540)760-1(b)(6) iva.gov 

VA Innovation Unit - Home (sharepoint.com)  

"2025 Theme: Being Great Together — Delivering Solutions in Weeks" 

PRE-DECISIONAL 

From: Llorente, Maria D. )(b)(6) )va.gov> 

Sent: Monday, May 12, 2025 10:10 AM    
To: Worthington, Charles bX6) ipva.gov> 
Cc: f(b)(6)  va.gov>;(b)(6) DVa.gOV>      
Subject: RE: Update - Using Al to Help with ChampVA Backlog 

Thank you. I would ask that in future, the solutions being offered are all coordinate with and 
routed throughr(6)  My concern is that different teams are working on different solutions in 
parallel, utilizing scarce resources unnecessarily. That way, we reduce duplication and 
fragmentation. 
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We have had several meetings with the Senior advisors on the topic of CHAMPVA backlogs 
and there are additional meetings either already scheduled or in process. I do not have the 
depth of knowledge that as when it comes to the potential IT solutions, but would 
appreciate that you work irect y with him so that we are able to offer a consolidated and 
collaborative set of recommendations and resource requests. Let me know if you have any 
concerns about this. Thanks again, 
Maria 

From: Worthington, Charles (ID") ?va.gov>  
Sent: Monday, May 12, 2025 11:03 AM 
To: Llorente, Maria D. (" 6) va 
CC  (b)(6) va.go  

r ov> 
(b)(6) 

 DVa.g0V> 
Subject: Re: Update - Using Al to Help with ChampVA Backlog 

Hi - yes I understand 
primarily working with nd (b)(6) 

on Friday, and prior to that was 
the context of the innovation engagement 

as met with(b)(6) 

focused on leveraging Al for this use case. 

In a meeting on a separate topic ((b)(5) 

(b)(5) 

Let me know if any issues! 

From: Llorente, Maria D. 
<(b)(6)

 

To:  Worthington, Charles 4b)(6) .va.gov> 
Date: Monday, May 12, 20?5 at 10:55 AM  

(b)(6) Cc: D.va.00v> 
Subject: RE: Update - Using Al to Help with ChampVA Backlog 

Hi Charles, following up — have you been coordinating with the VFMP, and specifically (b)(6) 

(b)(6) 

From: Worthington, Charles <(b)(6) Wva.gov> 

va.gov> 

Sent: Friday, May 9,  2025 5:14 PM 
Dva.gov> (b)(6) 'va.gov>; 

(b)(6) 
To: Bartrum, John J. b)(6) 

va.gov>; Hunter, Todd B.  (SES) 
(b)(6) 

Iva.gov>  (b)(6) 
l@vai gov>;  ("6) 

 b)(6) wva.gov> 
(b)(6) DU VAMC < 

b)(6) @va.gov>; Smith, Nadia b)(6)  va.gov>; McManus, Kimberly F. 
@va.gov>; Dva.gov>; (b)(6) (b)(6) (b)(6) 

(b)(6) pva.gov>;  Llorente, Maria D. ‹P)(6)  l@va.gov>; Braverman, Steven E. 
@va.gov>; (b)(6) 'Wva.gov>;  (b)(6) b)(6) 
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)va.gov>; 
(b)(6) Dva.gov>;  Pool, Eddie 

_ b)(6) va.gov›- „3.gov>; 
Dva.gov>; Lavingia, Sahil 

"(b)(6) pva.gov> 
Subject: Re: Update - Using Al to Help with ChampVA Backlog 

(b)(6) 

(b)(6) (b)(6) 

b)(6) va. ov> 

helpfully reminded me that we are focusing on the backlog of ChampVA 
enrollment applications,  not claims. These are the applications to enroll in the 
ChampVA program we're focused on ingesting and adjudicating more quickly. 

Sorry for any confusion! 
Charles 

(b)(6) 

From: Worthington, Charles (b)(6) va.qov> 
Date: Friday, May 9, 2025 at 3:22 PM 
To: Bartrum, John  J. (b)(6) eVa.CIOV> 

(b)(6) 

va. ov>, 
b)(6) 

(b)(6) 

va.gov>, 

Dva.qov>, 

(b)(6) 

(b)(6) va.  ov>, Hunter, Todd B.  (SES) 
va.qov>  (b)(6) 

(b)(6) 

Cc e)(6) va.qov> 
(b)(6) (b)(6) DURVAMC(b)(6) 

igva.gov>,  
Dva.qov> 

F(6) 
(b)(6) 

≥va.gov>, Smith, Nadia (b)(6)  

Fya.qov>, McManus, Kimberly F  
)va.qov>  (b)(6) 

bva nnv> inren  e, Maria' D. " 6) 

pva.ciov>, (b)(6) (b)(6) 

b)(6) 

va.  ov>, Braverman, b)(6) 

Steven E. '(13)(6) va.qov>,  I(b)(6) 

lava. • ov>, 
  

 
(b)(6) 

     
(b)(6) @va.gov>lb)(6) 
(b)(6) a.qove)(6) (b)(6) va  ov>, 

)va.qov>, Pool, Eddie (̀b)(6)  Dva.gov>, Lavingia, Sahil 
va.gov> 

Subject: Update - Using Al to Help with ChampVA Backlog 
Hi Colleagues - 

(b)(5) 
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va.gov From:  (b)(6) 

(b)(6) utilize the below MS Teams link. 

Dial in by phone 

+1 205-235-  (b)(6) United States, Dora 

When: 3:30 PM - 4:00 PM April 30, 2025 
Subject: Microsoft Co-Pilot 
Location: CR#1015-F; D06.CO.ADM.OIT.810.r1015F; OSVA Conference Rooms 

This meeting will be held in-person. However, should anyone operate outside of VACO, please 

Microsoft Teams  Need help? 

Join the meeting now 
(b)(6) Meeting ID: 

Passcode)(6) 

Find a local number 

Phone conference I 
For organizers: Mee eset dial-in PIN 

(b)(5) 

Let us know if you have questions. We'll keep you all updated on progress over next 
few weeks. 

Charles 

Charles Worthington 

Chief Technology Officer & Chief Artificial Intelligence Officer 

U.S. Department of Veterans Affairs 
(b)(6) Dva.gov  I m: 202-430-

 

(b)(6) 
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From: Worthington, Charles 
Sent: Wed, 2 Jul 2025 16:31:17 +0000 
To: McManus, Kimberly F. 
Subject: FW: 2025 Al Use Case Inventory Reporting Guidance 
Attachments: Guidance on 2025 Agency Artificial Intelligence Reporting (FINAL).pdf, 
Questions for 2025 Al Use Case Inventory (FINAL).pdf 

From: 
Date:  Monday, June  30, 2025 at 5:06 PM 
To: (b)(6) eistserv.gsa.govi lop») glistserv.gsa.gov> 
Subject: [EXTERNAL] 2025 AI Use Case Inventory Reporting Guidance 

Good afternoon, CAlOs: 
We are pleased to share the 2025 Al Use Case Inventory instructions and reporting tool with you 
all! Attached, you'll find the set of instructions that covers a number of reporting requirements from the 
Advancing American Al Act and OMB Memorandum M-25-21, including: 

1. Conducting an annual inventory of Al use cases, 
2. Reporting consolidated information on certain widely used commercial AI, and 
3. Providing information about waivers granted under Section 4 of the appendix to OMB 

Memorandum M-25-21. 
Additionally, attached is the full set of questions for the 2025 Al Use Case Inventory. Both of these 
documents are available on the Inventory Connect page at https://community.connect.gov (b)(6),  (b)(5), 
Agencies are encouraged to reference this page periodically for additional resources. Note that 
reporting deadlines can be found in the instructions and on the Connect page. 
Agencies must complete the above reporting requirement through OMB Collect, which can be 
accessed directly here  https://collect.omb.gov (b)(6),  (b)(5) 

An important note about accessing the reporting tool: An active MAX.gov account is required to create 
and submit forms in OMB Collect. If you experience any issues, please reach out to 

(b)(6) I@max.gov (cc.  (" 6) Iomb.eop.gov)  for further assistance regarding your account. 
Lastly, please stay tuned for upcoming Office Hours to walk through the reporting tool and answer 
questions about the attached guidance. In the interim, don't hesitate to reach out to 

p )(6) pomb.eop.gov with any questions. 

Thanks, 
OFCIO/CAIO Council Support 

(b)(6) 'domb.eop.gov> 
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GUIDANCE ON 2025 AGENCY ARTIFICIAL INTELLIGENCE 
REPORTING 

June 27, 2025 

The Advancing American AI Act,' Executive Order (EO) 13960, Promoting the Use of Trustworthy 
Artificial Intelligence in the Federal Government,2  and Office of Management and Budget (OMB) 
Memorandum M-25-21, Accelerating Federal Use of AI through Innovation, Governance, and Public 
Trust,3  require Federal agencies' to report on their use of artificial intelligence (AI). With limited 
exceptions, agencies must conduct an annual inventory of their AI use cases, report consolidated 
information on certain widely used commercial AI, and provide information about waivers granted under 
Section 4 of the appendix to OMB Memorandum M-25-21. 

1. INVENTORY OF ARTIFICIAL INTELLIGENCE USE CASES 

Federal agencies are required to conduct an annual inventory of their AI use cases. The Director of the 
OMB is charged with issuing instructions to agencies for the collection, reporting, and publication of 
information about agency AI use. 

a. Agency Inventory Reporting to OMB  
To streamline agency AI data calls, OMB has established two categories of reporting: Consolidated AI Use 
Case Reporting and Individually-Reported AI Use Cases. 

i. Consolidated AI Use Case Reporting: As AI solutions become more ubiquitous in agency 
enterprises and commercial software, it is impracticable to require individualized reporting for all 
instances of AI that rely on commercial-off-the-shelf products or services. However, to fulfill 
statutory obligations, these use cases cannot be omitted entirely from agency reporting and agencies 
must still annually certify the existence of such use cases to OMB and the public. 

By November 4, 2025, each agency (except for the Department of Defense and elements of the 
Intelligence Community), must certify use of  any AI use cases listed in this section to OMB by 
completing a form at https://collect.omb.govPX6);  (b)(5) 'ote that agencies must still 
individually-report any use case that is determined to be high-impact, as defined in Section 5 of the 
appendix to OMB Memorandum M-25-21. 

Pub. L. No. 117-263, div. G, title LXXII, subtitle B, §§ 7224(a), 7224(d)(1)(B), and 7225 (40 U.S.C. 11301 note), 
https://wvvvv.congress.gov/117/plaws/pub1263/PLAW-117pub1263.pdf. 
2  Executive Order 13960, Promoting the Use of Trustworthy Artificial Intelligence in the Federal Government (Dec. 
3, 2020), https://www.federalregister.gov/documents/2020/12/08/2020-27065/promoting-the-use-of-trustworthy-
artificial-intelligence-in-the-federal-government.  
3  OMB Memorandum M-25-21, Accelerating Federal Use of AI through Innovation, Governance, and Public Trust 
(Apr. 3, 2025), https://www.whitehouse.gov/wp-content/uploads/2025/02/M-25-21-Accelerating-Federal-Use-of-Al-
through-Innovation-Governance-and-Public-Trust.pdf. 
4  The term "agency" is defined in 44 U.S.C. § 3502(1); see Advancing American AI Act, § 7223(1). 
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Below is a list of widely used AI use cases that may be reported collectively in an agency's AI use 
case inventory. If a use case is present across many different offices, agencies can report it once, 
so long as it meets the criteria below: 

a. Scheduling internal-to-government meetings or appointments or setting reminders using 
AI. 

b. Logging and analyzing time spent on tasks using AI-powered time management tools. 
c. Transcribing, summarizing, or other efforts that improve the accessibility of a virtual 

meeting or interview using AI. 
d. Prioritizing and categorizing incoming emails using AI. 
e. Editing images, videos, or other public affairs materials using AI. 
f. Scheduling and managing social media posts using AI. 
g. Generating first drafts of documents, briefing, or communication materials using Al. 
h. Improving the quality of written communications using AI tools. 
i. Summarizing the key points of a lengthy report using AI. 
j. Creating visual representations of data sets for reports or presentations using AI. 
k. Using AI-assisted tools in word processors. 
1. Generating code using AI. 
m. Searching for agency information using a knowledge retrieval system. 
n. Identifying and cataloging items in a storage room using AI-driven image recognition. 
o. Managing or implementing security controls for information systems (e.g., cybersecurity) 

using AI. 
p. Managing and prioritizing internal service or help desk tickets using AI. 
q. Curating news articles and updates based on user preferences using AI. 
r. Planning travel routes using AI-driven map applications. 
s. Finding and booking travel accommodations using AI-powered platforms. 
t. Unlocking smartphones or other devices without the need for passwords or PINs using AI-

based facial recognition technology. 

ii. Individually-Reported AI Use Cases: By November 4, 2025, each agency (except for the 
Department of Defense and elements of the Intelligence Community), must submit an inventory of 
its AI use cases to OMB at https://collect.omb.gow(b)(6);  (b)(5) 

Agencies must inventory all AI use cases in pre-deployment,' pilot,' deployed,' or retired' status 
regardless of whether they are implemented using standalone AI capabilities or AI that is embedded 
within other systems or applications. Additionally, agencies must inventory use cases regardless of 
whether the AI was developed or procured by the agency or developed or procured by a third party 
for the agency. 

5  An AI use case is considered in pre-deployment status if it is in the development or acquisition stage. 
6  A pilot use case has been deployed in a limited test or pilot capacity. For further context, refer to Section 4(a)(ii) of 
the appendix to OMB Memorandum M-25-21. 

An AI use case is considered operational if it is being actively authorized or utilized to support the functions or 
mission of an agency. 
8  The use case was reported in the agency's prior year's inventory, but its development and/or use has since been 
discontinued. Retired use cases must be reported as such in one consecutive inventory following the year in which it 
was operational. These use cases can be omitted from future year reporting; however, the unique use case identifier 
must not be repeated. 
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When unsure whether to report a use case, agencies should err on the side of inclusion, except for 
the exclusions set forth below. OMB will work with agencies to review agency submissions in line 
with OMB's required data fields. Section 5 of this document lists all potential data fields that a 
particular AI use case may be subject to. 

iii. Excluded AI Use Cases: Agencies must inventory all AI use cases, except for: 
a. AI when it is being used either as a component of a National Security System or within the 

Intelligence Community; and 
b. AI when it is being used to carry out basic research or applied research; however, agencies 

must still inventory any use cases where the purpose of such research is to develop 
particular AI applications for agency use, where the AI is currently being used to control 
or significantly influence a decision or outcome about individuals, or where the AI has an 
approved agreement for transition into agency operations. 

Additionally, agencies may remove use cases reported in prior years' submissions that no longer 
meet the inclusion criteria. 

b. Public-Facing Agency Inventory Reporting 
In addition to the requirement in Section 1(a) to report to OMB, by December 2, 2025, each agency (except 
for the Department of Defense and elements of the Intelligence Community), must also post a consolidated, 
machine-readable CSV of all publicly releasable use cases from Section 1(a)(ii) of this document, as well 
as the list of consolidated AI use cases from Section 1(a)(i) of this document, on their agency's website at 
[agency.gov]/ai. 

Agencies are encouraged to update their public inventories on an ongoing basis to reflect their current use 
of AI. Further, agencies must update their inventory, as appropriate, after December 2, 2025 to reflect 
necessary compliance with the April 3, 2026 deadline to implement risk management practices for high-
impact AI use cases in OMB Memorandum M-25-21. 

i. AI Use Cases That Can Be Withheld from Public Reporting: Agencies are permitted to remove any 
use case from their public inventory whose sharing would be inconsistent with applicable law and 
governmentwide policy, such as the exemptions from public disclosure provided in 5 U.S.C. § 552. 
Where particular details of a use case cannot be shared or released publicly, agencies must only 
exclude those details, while including any fields that can be shared or released. The fact that a use 
case is not public-facing is not an adequate justification for withholding it from public sharing, nor 
is a desire to conceal inefficiency, violations of law, or administrative error, or to prevent 
embarrassment to an organization or agency. 

In their public inventories, agencies may also remove the "Use Case ID" column, and replace the 
"Email Address" column with an email address designated for public inquiries. 

ii. Responses Accessible to the General Public: To ensure readability and transparency of agencies 
use case inventories to the public, agencies are directed to use plain language responses, where 
appropriate. As part of their efforts to use plain language, agencies should avoid or minimize the 
use of acronyms, and should define any acronyms when first used. 

c. Agencies Not Using AI 

3 

FOIA 25-08493-F 0311



If an agency does not utilize AI, it must notify OMB by sending an email tdb)(6); 
(b)(5)

 

4omb.eop.gov and 
post a notice at [agency.gov]/ai with a statement indicating no current use of AI technology. Notices should 
be posted in HTML format. 

2. REPORTING ON WAIVERS FROM SECTION 4 OF THE APPENDIX TO OMB 
MEMORANDUM M-25-21 

The following guidance provides the mechanisms for Federal agencies to report on any waivers granted 
under Section 4(a)(ii) of the appendix to OMB Memorandum M-25-21. 

In coordination with other relevant officials, an agency Chief AI Officer (CAIO) may waive one or more 
of the minimum risk management practices in Section 4(b) of the appendix to OMB Memorandum M-25-
21 for a specific covered AI application or component after making a written determination, based upon a 
system-specific and context-specific risk assessment, that fulfilling the requirement would increase risks to 
safety or rights overall or would create an unacceptable impediment to critical agency operations. An 
agency CAIO, in coordination with other relevant officials, may also revoke a previously issued waiver at 
any time. 

a. Reporting on Waivers  
Within 30 days of granting or revoking a waiver, agency CAIOs must report this to OMB by completing 
a form at https://collect.omb.gov,(3)(6);  (b)(5) for the waived use case. 

By April 3, 2026, agencies must also make a summary of each waiver and its corresponding justification 
publicly available on their websites at [agency.gov]/ai. If there are instances where an agency CAIO has 
issued a waiver for a use case that is withheld from public reporting, agencies must still publicly report the 
total number of use cases for which there is at least one waived risk management requirement and the total 
number of waived risk management requirements for each use case. 

3. DEFINITIONS 

Artificial Intelligence (AI): Agencies shall apply the definition of AI provided in Section 238(g) of the John 
S. McCain National Defense Authorization Act for Fiscal Year 20199  and refer to the technical context 
provided in Section 5 of the appendix to OMB Memorandum M-25-21 to further guide interpretation of 
that definition. 

AI Use Case: For the purposes of this inventory, an AI use case refers to the specific scenario in which AI 
is designed, developed, procured, or used to advance the execution of agencies' missions and their delivery 
of programs and services, enhance decision making, or provide the public with a particular benefit. 

Pub. L. No. 115-232, § 238(g), https://www.govinfo.gov/content/pkg/PLAW-115pub1232/pdf/PLAW-
115pub1232.pdf. 
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4. CONSOLIDATED TABLE OF ACTIONS 

Responsible 
Entity Action Section Deadline 

Each Agency** Submit an inventory of AI use cases to 
OMB, to include individually-reported 
AI use cases and collective reporting on 
agency use of certain widely used 
commercial AI 

1(a)(i), 
1(a)(ii) 

November 4, 2025 

Each Agency** Publicly release an inventory of AI use 
cases, to include individually-reported 
AI use cases and a list of agency use of 
certain widely used commercial AI 

1(b) December 2, 2025 

Each Agency* Report any waivers that are granted or 
revoked to OMB 

2(a) Within 30 days of 
granting/revoking 

Each Agency* Publicly release a summary of each 
active waiver and its corresponding 
justification 

2(a) April 3, 2026 

* Excluding elements of the Intelligence Community. 
** Excluding the Department of Defense and elements of the Intelligence Community. 
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Free Text Use Case Name 
Prepopulated Agency 

Bureau/Component Free Text 

Email Email Address 

Data Type 
Structured Text 

Field 
Use Case ID 

Multiple Choice 
Multiple Choice 

Should this AI use case be withheld from public reporting? 
Stage of Development 

Multiple Choice 
Multiple Choice 

Is the AI use case high-impact? 
Use Case Topic Area 

Multiple Choice AI Classification 
Free Text What problem is the AI intended to solve? 

What are the expected benefits and positive outcomes from the AI for an agency's 
mission and/or the general public?  
Describe the AI system's outputs. 

Free Text 

Free Text 
Date Date when AI use case became operational or the pilot's start date 

Was the system involved in this use case purchased from a vendor or developed 
under contract(s) or in-house? Vendor(s) Name, if applicable.  
Does this AI use case have an associated Authorization to Operate (ATO)? 
System(s) Name, if applicable. 
Describe any data used to train, fine-tune, and/or evaluate performance of the 
model(s) used in this use case. 

Multiple Choice, 
Free Text 
Multiple Choice, 
Free Text 
Free Text 

If the data is required to be publicly disclosed as an open government data asset, 
provide a link to the entry on the Federal Data Catalog.  
Does this AI use case involve personally identifiable information (PII) that is 
maintained by the agency?  
If publicly available, provide the link to the AI use case's associated Privacy 
Impact Assessment (PIA), if any. 

Link 

Multiple Choice 

Link 

Select all that 
apply.  
Multiple Choice 

Which, if any, demographic variables does the AI use case explicitly use as model 
features? 
Does this project include custom-developed code? 

Link If the code is open source, provide the link for the publicly available source code. 

5. 2025 AI USE CASE INVENTORY FIELDS 

The following list represents all potential fields that a particular AI use case may be subject to. Not all AI 
use cases will be required to respond to every field, as required fields are dependent on the use case's 
maturity and risk level. 

Fully deployed AI use cases, that are determined by the agency to be high-impact, are required to report 
on the following fields related to risk management. 

Data Type Field 
Multiple Choice Has pre-deployment testing been conducted for this AI use case? 
Multiple Choice Has an AI impact assessment been completed for this AI use case? 
Free Text What are the potential impacts of using the AI for this particular use case and how 

were they identified? 
Multiple Choice Has as independent review of the AI use case been conducted? 
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Multiple Choice Is there a process to conduct ongoing monitoring to identify any adverse impacts to 
the performance and security of the AI functionality, as well as to privacy, civil 
rights, and civil liberties? 

Multiple Choice Has the agency established sufficient and periodic training for operators of the AI 
to interpret and act on the its output and managed associated risks? 

Multiple Choice Does this AI use case have an appropriate fail-safe that minimizes the risk of 
significant harm? 

Multiple Choice Is there an established appeal process in the event that an impacted individual 
would like to appeal or contest the AI system's outcome? 

Select all that 
apply. 

What steps has the agency taken to consult and incorporate feedback from end 
users of this AI use case and the public? 
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2025 AI Use Case Inventory Questions 

Overview of Questions 
SECTION 1: Use Case Identifiers 3 

Use Case ID 3 
Use Case Name 3 
Agency 3 
Bureau/Component 3 
Email Address 3 
Should this AI use case be withheld from public reporting? 3 
Stage of Development 4 
Is the AI use case high-impact? 4 
Provide a justification for why the use case is determined to be not high-impact 4 

SECTION 2: Use Case Summary 5 
Use Case Topic Area 5 
AI Classification 5 
What problem is the AI intended to solve? 5 
What are the expected benefits and positive outcomes from the AI for an agency's mission and/or the general public? 5 
Describe the AI system's outputs 5 

SECTION 3: Documentation 5 
Date when AI use case became operational or the pilot's start date 5 
Was the system involved in this use case purchased from a vendor or developed under contract(s) or in-house? 5 
Vendor(s) Name 6 
Does this AI use case have an associated Authorization to Operate (ATO)? 6 
System(s) Name 6 

SECTION 4: Data & Code 6 
Describe any data used to train, fine-tune, and/or evaluate performance of the model(s) used in this use case 6 
If the data is required to be publicly disclosed as an open government data asset, provide a link to the entry on the Federal Data Catalog. 7 
Does this AI use case involve personally identifiable information (PII) that is maintained by the agency? 7 
If publicly available, provide the link to the AI use case's associated Privacy Impact Assessment (PIA), if any. 7 
Which, if any, demographic variables does the AI use case explicitly use as model features? 7 
Does this project include custom-developed code? 7 

FOIA 25-08493-F 0316



If the code is open source, provide the link for the publicly available source code. 7 

SECTION 5: Risk Management 8 
Has pre-deployment testing been conducted for this AI use case? 8 
Has an AI impact assessment been completed for this AI use case? 8 
What are the potential impacts of using the AI for this particular use case and how were they identified? 8 
Has as independent review of the AI use case been conducted? 8 
Is there a process to conduct ongoing monitoring to identify any adverse impacts to the performance and security of the AI functionality, as well 
as to privacy, civil rights, and civil liberties? 9 
Has the agency established sufficient and periodic training for operators of the AI to interpret and act on the its output and managed associated 
risks? 9 
Does this AI use case have an appropriate fail-safe that minimizes the risk of significant harm? 10 
Is there an established appeal process in the event that an impacted individual would like to appeal or contest the AI system's outcome? 10 
What steps has the agency taken to consult and incorporate feedback from end users of this AI use case and the public?  10 

APPENDIX A: Use Case Topic Areas 12 
APPENDIX B: AI Classifications  15 
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SECTION 1: Use Case Identifiers 
FIELD DATA TYPE INPUT CHOICES FIELD DESCRIPTION REQUIRED? 
Use Case ID Structured 

Text 
[Agency Abbrev.] — [#] Unique identifier for AI use case. Use 

cases should maintain the same ID if 
included in previous year's inventory. 

Y 

Use Case Name Free Text 

 

Title of the AI use case. Y 

Agency Prepopulated Prepopulated Agency responsible for the AI use case. Y 

Bureau/Component Free Text 

 

Specific organization(s) within the agency 
responsible for the AI use case. 

Y 

Email Address Free Text, 
Email 

 

Email address of the individual or team 
who works with or is responsible for the 
AI use case. 

Y 

Should this AI use case be 
withheld from public 
reporting? 

Multiple 
Choice 

a) No 
b) Yes — agency has 

determined that there's 
a risk to disclosure, such 
as a harm to an interest 
protected by a FOIA 
exemption 

c) Yes — disclosure is 
prohibited by law 

d) Other 

Whether the AI use case should be 
withheld from public reporting and the 
reason for why. 

Y 
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Stage of Development Multiple 
Choice 

a) Pre-deployment — The 
use case is in a 
development or 
acquisition status. 

b) Pilot — The use case has 
been deployed in a 
limited test or pilot 
capacity. 

c) Deployed — The use case 
is being actively 
authorized or utilized to 
support the functions or 
mission of an agency. 

d) Retired — The use case 
was reported in the 
agency's prior year's 
inventory, but its 
development and/or use 
has since been 
discontinued. 

The AI use case's current stage of 
development. 

Y 

Is the AI use case high- 
impact? 

Multiple 
Choice 

a) High-impact 
b) Presumed high-impact, 

but determined not high- 
impact 

c) Not high-impact 

Whether the AI use case is high-impact, 
as defined in Section 5 of the appendix to 
OMB Memorandum M-25-21. 

Y 

Provide a justification for 
why the use case is 
determined to be not high- 
impact. 

Free Text 

  

Y, but question 
should only appear 
if "Presumed 
high-impact, but 
determined not 
high-impact" is 
selected for the 
previous question. 

ONLY pre-deployment, pilot, and deployed use cases will continue below. 
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SECTION 2: Use Case Summary 
FIELD DATA TYPE INPUT CHOICES FIELD DESCRIPTION REQUIRED? 
Use Case Topic Area Multiple 

Choice 
See Appendix A for the list The topic area that most closely aligns 

with the AI use case. 
Y 

of inputs. 
AI Classification Multiple 

Choice 
See Appendix B for the list The classification of AI technology that 

most closely aligns with the AI use case. 
Note that an AI use case may rely on 
multiple classifications; however, 
agencies should select the choice that 
most closely aligns. 

Y 
of inputs. 

What problem is the AI 
intended to solve? 

Free Text 

  

Y 

What are the expected 
benefits and positive 
outcomes from the AI for an 
agency's mission and/or the 
general public? 

Free Text Expected benefits may 
include, for example: cost 
savings, reducing customer 
wait times, or improving 
access to government 
benefits. 

Description of the expected benefits and 
positive outcomes from the AI for an 
agency's mission and/or the general 
public. 

Y 

Describe the AI system's 
outputs. 

Free Text 

 

Description of what the AI system 
outputs, whether it's a prediction, 
recommendation, decision, etc. 

Y 

   

ONLY pilot and deployed use cases will continue below. 

SECTION 3: Documentation 
FIELD DATA TYPE INPUT CHOICES FIELD DESCRIPTION REQUIRED'? 
Date when AI use case 
became operational or the 
pilot's start date 

Date 
(MM/YYYY) 

 

Date when the AI use case was fully 
operational or the pilot's start date. 

Y 

Was the system involved in 
this use case purchased 
from a vendor or developed 

Multiple 
Choice 

a) Purchased from a 
vendor 

b) Developed in-house 

Whether the system involved in the use 
case was developed, or is expected to be 
developed, exclusively with contracting 

Y 
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under contract(s) or in- 
house? 

 

c) Developed with both 
contracting and in-house 
resources 

resources, in-house, or a combination of 
both. 

 

Vendor(s) Name Free Text 

 

Identification of the vendor(s) involved in 
the use case's development and/or 
maintenance. 

Y, but question 
should only 
appear if 
"Purchased from 
a vendor" or 
"Developed with 
both contracting 
and in-house 
resources" is 
selected for the 
previous question. 

Does this AI use case have 
an associated Authorization 
to Operate (ATO)? 

Multiple 
Choice 

a) Yes 
b) No 

Whether the AI use case itself has an 
associated Authorization to Operate 
(ATO), or is part of another system that 
has an ATO. 

Y 

System(s) Name Text 

 

Name of the system(s) associated with 
this AI use case, according to the ATO. 

Y, but question 
should only appear 
if "Yes" is selected 
for the previous 
question. 

SECTION 4: Data & Code 
FIELD DATA TYPE INPUT CHOICES FIELD DESCRIPTION REQUIRED? 

Describe any data used to 
train, fine-tune, and/or 
evaluate performance of the 
model(s) used in this use 
case. 

Free Text 

 

General description of the data used in the 
AI's design, development, training, 
testing, and operation. This should 
include a description of any data provided 
by the agency, whether the datasets are 
research datasets, publicly available, 
external, etc. and to the extent possible, 

Y 
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sufficient descriptive information from 
the vendor. 

 

If the data is required to be 
publicly disclosed as an 
open government data asset, 
provide a link to the entry on 
the Federal Data Catalog. 

Free Text, 
Link 

  

N, but question 
always appears. 

Does this AI use case 
involve personally 
identifiable information (PII) 
that is maintained by the 
agency? 

Multiple 
Choice 

a) Yes 
b) No 

Whether the AI use case involves 
personally identifiable information (PII), 
as defined in OMB Circular A-130. 

Y 

If publicly available, provide 
the link to the AI use case's 
associated Privacy Impact 
Assessment (PIA), if any. 

Free Text, 
Link 

 

Whether the AI use case itself has an 
associated PIA, or is part of another 
system that has a PIA. 

N, but question 
always appears. 

Which, if any, demographic 
variables does the AI use 
case explicitly use as model 
features? 

Select all that 
apply. 

a) Race/Ethnicity 
b) Sex 
c) Age 
d) Religious Affiliation 
e) Socioeconomic Status 
I) Ability Status 
g) Residency Status 
h) Marital Status 
0 Income 
j) Employment Status 
k) None of the above 
1) Other 

Identification of the demographic features 
explicitly utilized in the AI use case's 
data/model(s). 

Y 

Does this project include 
custom-developed code? 

Multiple 
Choice 

a) Yes 
b) No 

Whether this AI project includes "custom- 
developed code," as defined in OMB 
Memorandum M-25-21. 

Y 

If the code is open source, 
provide the link for the 
publicly available source 
code. 

Free Text, 
Link 

 

Link to publicly available source code for 
the AI use case, if available. 

N, but question 
always appears. 
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iNLY high-impact deployed use cases will continue below. 

SECTION 5: Risk Management 
FIELD DATA TYPE INPUT CHOICES FIELD DESCRIPTION REQUIRED? 

Has pre-deployment testing 
been conducted for this AI 
use case? 

Practice: Conduct Pre- 
Deployment Testing. 

Multiple 
Choice 

a) Yes 
b) In-progress 
c) Agency CAIO has 

waived this minimum 
practice and reported 
such waiver to OMB 

Whether pre-deployment testing has been 
conducted for the AI use case, consistent 
with Section 4(b)(i) of the appendix to 
OMB Memorandum M-25-21. 

Y 

Has an AI impact 
assessment been completed 
for this AI use case? 

Practice: Complete AI 
Impact Assessment 

Multiple 
Choice 

a) Yes 
b) In-Progress 
c) Agency CAIO has 

waived this minimum 
practice and reported 
such waiver to OMB 

Whether an AI impact assessment for the 
AI use case has been completed, 
consistent with Section 4(b)(ii) of the 
appendix to OMB Memorandum M-25-
21. 

Y 

What are the potential 
impacts of using the AI for 
this particular use case and 
how were they identified? 

Sub-practice: Complete AI 
Impact Assessment 

Free Text 

 

Identification of the reasonably 
foreseeable impacts from using the AI use 
case, to include impacts on the privacy, 
civil rights, and civil liberties of the 
public. 

Y 

Has as independent review 
of the AI use case been 
conducted? 

Multiple 
Choice 

a) Yes — by another 
appropriate agency office or 
reviewer not directly 
involved in the Al's 
development 

Whether an independent review of the AI 
use case has been conducted by an office, 
oversight board, or individual within the 
agency who has not been involved in the 
AI's development. 

Y 
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Sub-practice Complete AI 
Impact Assessment 

 

b) Yes — by an agency AI 
oversight board not directly 
involved in the Al's 
development 
c) Yes — by the CAIO 
d)In-progress 
e)Agency CAIO has waived 
this minimum practice and 
reported such waiver to 

    

OMB 

  

Is there a process to conduct Multiple a) Yes, sufficient Whether a process to conduct ongoing Y 
ongoing monitoring to Choice monitoring protocols monitoring for the AI use case has been 

 

identify any adverse impacts 

 

have been established established, consistent with Section 

 

to the performance and 

 

b) Development of 4(b)(iii) of the appendix to OMB 

 

security of the AI 
functionality, as well as to 
privacy, civil rights, and 
civil liberties? 

 

monitoring protocols is 
in-progress 

c) Agency CAIO has 
waived this minimum 
practice and reported 
such waiver to OMB 

Memorandum M-25-21. 

 

Practice: Conduct Ongoing 

    

Monitoring for 

    

Performance and Potential 

    

Adverse Impacts 

    

Has the agency established Multiple a) Yes, sufficient and Whether sufficient and periodic training Y 
sufficient and periodic Choice periodic training has for operators of the AI use case has been 

 

training for operators of the 

 

been established established, consistent with Section 

 

AI to interpret and act on the 

 

b) Establishment of 4(b)(iv) of the appendix to OMB 

 

its output and managed 
associated risks? 

Practice: Ensure Adequate 
Human Training and 

 

sufficient and periodic 
training is in-progress 

c) Agency CAIO has 
waived this minimum 
practice and reported 
such waiver to OMB 

Memorandum M-25-21. 

 

Assessment 
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Does this AI use case have Multiple a) Yes Whether the AI use case has an Y 
an appropriate fail-safe that Choice b) Not applicable appropriate fail-safe that minimizes the 

 

minimizes the risk of 

 

c) In-progress risk of significant harm, consistent with 

 

significant harm? 

Practice: Provide 

 

d) Agency CAIO has 
waived this minimum 
practice and reported 
such waiver to OMB 

Section 4(b)(v) of the appendix to OMB 
Memorandum M-25-21. 

 

Additional Human 

    

Oversight, Intervention, 
and Accountability 

    

Is there an established Multiple a) Yes, an appropriate Whether there is an established appeal Y 
appeal process in the event Choice appeal process has been process for this AI use case in the event 

 

that an impacted individual 

 

established that an impacted individual would like to 

 

would like to appeal or 

 

b) Not applicable appeal or contest the AI system's 

 

contest the AI system's 

 

c) Establishment of an outcome, consistent with Section 4(b)(vi) 

 

outcome? 

Practice: Offer Consistent 
Remedies or Appeals 

 

appropriate appeal 
process is in-progress 

d) Law, operational 
limitations, or 
governmentwide 
guidance precludes an 
opportunity for an 
individual to appeal 

e) Agency CAIO has 
waived this minimum 
practice and reported 
such waiver to OMB 

of the appendix to OMB Memorandum 
M-25-21. 

 

What steps has the agency Select all that a) Direct usability testing Identification of what steps the agency Y 
taken to consult and apply. b) General solicitations of has taken to consult and incorporate 

 

incorporate feedback from 

 

feedback and comments feedback from end users of this AI use 

 

end users of this AI use case 

 

from the public case and the public, consistent with 

 

and the public? 

Practice: Consult and 

 

c) Public hearings or 
meetings 

d) Other 
e) In-progress 

Section 4(b)(vii) of the appendix to OMB 
Memorandum M-25-21. 

 

Incorporate Feedback 
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from End Users and the 

 

f) Agency CAIO has 

  

Public 

  

waived this minimum 
practice and reported 
such waiver to OMB 
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APPENDIX A: Use Case Topic Areas 

CATEGORY EXAMPLES  (An AI use case is likely to fall into this category if it is used in one of these contexts or a substantively similar one.) 
Administrative 
Functions 

• AI used for administrative functions, to include: 
o AI used for records management, 
o AI used for FOIA response, or 
o AI use for internal investigations and audits, including OIG. 

• AI used for project management. 
• AI used for facilities and property management, to include: 

o AI used for equipment maintenance, or 
o AI used for facilities access and security. 

Human 
Resources 

• AI used for employee training and professional development. 
• AI used by the agency to process its employee disability and accommodations requests. 
• AI use for employee safety and workers compensation processing. 
• AI used for internal human resources management, to include: 

o AI used for payroll processes, 
o AI used in hiring, or 
o AI used for agency travel processing. 

Emergency 
Management 

• AI used for prediction or response to emergencies, such as roadside emergencies, public health emergencies, or 
emergency response for natural disasters. 

Energy & the 
Environment 

• AI used for energy innovation, adoption, or use. 
• AI used in the production or management of nuclear energy. 
• AI used in the safety, security, or maintenance of energy plants and facility operations. 

Government 
Benefits 
Processing 

• AI used for improving access to government benefits. 
• AI used to assist the provision or processing of government benefits, to include: 

o AI used in Supplemental Nutrition Assistance Program (SNAP) and related programs, 
o AI used in Medicare & Medicaid, including fraud prevention, 
o AI used in unemployment benefits access, 
o AI used in scholarship or financial aid processing, or 
o AI used in Social Security, including fraud prevention. 

• AI used in the processing of housing grants and benefits, to conduct housing valuations, and in non-discrimination 
enforcement. 

12 

FOIA 25-08493-F 0327



Health & • AI used to assist in medical research, clinical trials, or drug and vaccine development. 
Medical • AI used in medical devices. 

 

• AI used to assist with providing healthcare, such as filling prescriptions, telehealth platforms, or virtual care 
options. 

 

• AI used to analyze and process healthcare data or health records. 

 

• AI used for monitoring of patient biometrics, diet, or mental health. 

 

• AI used for early intervention screening, diagnostics, or treatment planning. 

 

• AI used in drug safety, to include: 

  

o AI used for drug labeling 
o AI used in monitoring of adverse drug reactions, or 
o AI used for predicting drug shortages. 

 

• AI used in healthcare facility physical security or cybersecurity. 

 

• AI used in veterans' healthcare. 
International • AI used in international development and humanitarian assistance. 
Affairs • AI used when conducting foreign affairs, such as in conflict prediction or modeling. 

 

• AI used in the logistical routing of international commerce. 
Information • AI used for Information and Communications Technology, to include: 
Technology 

 

o AI used to assist with help desk activities (chatbots, submitting tickets), or 
o AI used in other general IT activities within an agency. 

Cybersecurity • AI used in agency cybersecurity and privacy-enhancing activities, to include: 

  

o AI used to scan and monitor network infrastructure for cybersecurity incidents, 
o AI used to analyze and investigate cybersecurity incidents, or 
o AI used to track and manage information technology assets or devices. 

Law • AI used in domestic or international investigations, including forensics. 
Enforcement • AI used in border protection activities, such as border control or border surveillance. 

 

• AI used in immigration and asylum services. 

 

• AI used for law enforcement activities. 
Procurement & • AI used to facilitate procurement processes, to include: 
Financial 
Management 

 

o AI used for acquisition planning, including advance acquisition planning, 
o AI used for market research, 
o AI used for optimizing supplier selection, or 
o AI used for contract management and administration. 

 

• AI used for acquisition data analytics. 

 

• AI used in finance management, to include: 

  

o AI used to assist with internal budgeting processes, or 
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o AI used to manage and process payments. 
Science • 

• 
• 
• 

Ad used in earth sciences, including geography, atmospheric, climatology & environmental sciences, geology, 
oceanography, natural resources, forestry, or water resource management. 
AI used in physical sciences, including physics, astrophysics, or chemistry. 
AI used in life sciences, including zoology, botany, or biology. 
AI used in space sciences and exploration, to include: 

  

o AI used in planetary geology, 
o AI use on spacecrafts, 
o AI used in satellite flights and explorations, or 
o AI used in investigations of celestial objects. 

Service Delivery • AI used for communicating with the public, to include: 

 

• 

o AI used for customer service, to include customer call centers, chatbots, and other virtual assistants, 
o AI used for virtual voice response, 
o AI used for language translation or assistive technology, or 
o AI used as a feature of agency websites. 

AI used in public affairs and correspondence, including for the solicitation or review of public comments. 
Transportation • 

• 
AI used in the movement of vehicles, whether on land, underground, at sea, or in the air. 
AI used for predictive infrastructure maintenance of runways, roads, or railways. 

Other • Use this category only when other categories don't apply, and provide an alternative category. 
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APPENDIX B: AI Classifications 

CLASSIFICATION DESCRIPTION 
EXAMPLES  (An AI use case is likely to fall under this classification 
if it is used for one of these purposes or a substantively similar one.) 

Generative AI AI that generates new or synthetic content (e.g., 
images, videos, audio, text, code). 

Chatbots, image generation, code completion, synthetic media, 
data augmentation, retrieval-augmented generation (RAG), deep 
research 

Agentic AI AI systems that perform tasks or make decisions 
autonomously with minimal human intervention. 

Task automation, personal assistants 

Classical/Predictive 
Machine Learning 

Models trained on data to make predictions or 
classifications based on identified patterns or 
relationships. 

Sales forecasting, weather forecasting, spam detection, 
recommendation systems, credit/fraud scoring, anomaly 
detection 

Computer Vision AI that processes and interprets visual data (e.g., 
images and videos). 

Object detection, facial recognition, biometric identification, 
medical imaging, image segmentation 

Natural Language 
Processing (NLP) 

AI that processes, interprets, and shares 
information in human language. 

Sentiment analysis, speech-to-text, text-to-speech 

Reinforcement 
Learning 

AI trained through trial and error using rewards 
and penalties to optimize decision-making policies. 

Robotics operating in physical environments, strategic game 
play, autonomous systems (drones) 

Other Use this category only when other categories don't apply, and provide an alternative category. 
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