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 was arrested by ERO's Non-Detained Unit,  was arrested by a ERO Fugitive Operations Unit 
from the Newburgh Sub-Office, and  by an ERO Fugitive Operations Unit operating out of Nassau 
County. 

A victim of our own success, ERO NYC arrests more EOIR court room cases than bedspace can be found for 
locally, nor processed efficiently and effectively, resulting in the main hold room I processing area at 26 Federal 
Plaza which was never designed for such an operation - leading to a predictable result - overcrowding. While we 
continue to work with DOCC and our close in proximity fellow offices to get bedspace, the reality is the numbers do 
not go out as fast as they are coming in. 

The extent of the overcrowding this past weekend was so significant that a smaller "court holding" area at the Varick 
Street office had to be pressed into service to house female detainees overnight Friday into Sunday afternoon, until 
the air-conditioning failed, leading to the having to return the female detainees back to 26 Federal Plaza. The 
average daily population of these two holding areas over the weekend were about 80 males and 33 females which 
required that what would have been arrest teams be diverted to perform guard, feeding, and transportation duties to 
and from Newark's Delaney Hall that it was not our intention to have them perform this past weekend. As you are 
likely aware, the courtroom arrests are also the subject of constant litigation, requiring officers to prepare 
declarations for submissions to the District Court for Southern District of New York. 

Also, as you know, the operating environs of New York City are not conductive to at-large operations, given the 
wallpapering of "Know your Rights" flyers by the usual suspects (the ALCU, the NYCLU, and NYFIUP, among 
others - to include the City of New York's Office of Immigrant Affairs instructing them that they do not have to open 
the door for us) makes "knock and talks" unsuccessful, and the outright and vociferous defense of those 
incarcerated in the City's Department of Correction or arrested by the NYPD by the City Counsel, renders the CAP 
program basically toothless in the City itself. I am sure that you have seen the "mostly peaceful" mini-riots and 
protests that NYC enjoys often, and when we have not had our own, our SRT is pulled to assist Newark with theirs, 
and/or assist them with escapee recovery. New means of social media tracking and lookouts for our officers and 
vehicles have become much more common to the extent where within minutes of surveillance, knocking, or a 
vehicle stop the information is posted and people are responding. As I mentioned to earlier, we also had an 
attempted drive by knifing of one of our teams out on the Island 20 minutes after a post this morning (see SEN 
number ) in addition to having their own stalkers, while the situation is not as bad as LA. .. it's early 
in the summer yet. 

Programmatically, here is the work that my officers I had by officers doing, or had to redirect them to do, as Sunday 
unfolded: 

Fugitive Operations, Manhattan: 
DAY TOUR: 6 teams planned for, however, scaled down to 3 operational teams resulting from SUAL. 
DAY TOUR: 21 LEOs 
ERO-9 - 4- SDDOs I 5 DOs 
DEA-5 
FBl-5 
HSl-2 
NUMBER OF TARGETS: 7 
0530hrs - 1000hrs - Day Tour Targeted 7 aliens 
1 000hrs - FugOps SDDOs made aware no coverage at VRK for female detail beyond 1200hrs and a request made 
to provide transportation support from 26 FED to Delaney Hall. 
1030hrs - Suspended field ops - SDDOs split LEOs - Female detail@ VRK and transport detail@ 26. 
1030hrs-1400hrs - Day tour@ VRK assisting with Female Security and transport to 26 Fed - Day tour@ 26 
providing security and prepping for Delaney Hall Transfers 

SWING TOUR: 13 LEOs 
ERO- 2-DOs 
CBP-3 
DEA-1 
FBl-5 
HSl-2 
1400hrs-1600hrs - Swing Shift split in two teams - one team providing Female Security and transport to 26 Fed / 
One team providing rotating transfers between 26 Fed, Delaney Hall and Varick to 26 Fed. 

ICE - 0019517 
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