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Prioritization of NOFOs

Owner Action
ICO Sends a priority list of upcoming NOFOs in two categories: 

1) those that already have Concept Clearance (Option A)1.
2) those requiring Concept Clearance (Option B). 

Guide Maintains the data on ICO records, approvals needed (for example concept 
clearance), and priorities for publication in ICO Guide priorities spreadsheet.

Creation of Forecast Records

Owner Action
ICO Creates a forecast in FOAM for NOFOs prior to concept clearance and at least 6 

months prior to the desired NOFO publication date. Forecast is used for approval of 
the concept by NIH and HHS. Note: Forecast information will become publicly 
available in Grants.gov after concept clearance is obtained.

o Create a Forecast record. 
o

Contact.
o Click “Save”.
o
o Select most recent Forecast Template. 
o Click “Save”.
o Go to Content
o

awards, project start), eligibility – note, activity code not required.
o Note: the forecast Description section is what NIH Leadership will be 

reviewing and requires the appropriate ICO leadership approval.
o Save record and notify the Guide when the forecast is ready for leadership 

approval (see below).
Sends email to the Guide mailbox when ready for leadership approval 

o NIH Guide (NIH/OD) nihguide@OD.NIH.GOV  
o - - - – [IC Name] – [Desired Clearance Date]

Note: the number is important because of the variety of draft 
versions in FOAM.

implement FOAM task in future to remove dependence on 
email.

1 For programmatic concepts that have already undergone concept clearance within the last years, but the 
NOFO has not been published (for example, NOFO pending in FOAM or not yet drafted).
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Preparing Forecasts for Leadership Approvals

Owner Action
Guide Indicates that the forecast is ready for review on the tracking spreadsheet (if not 

done through FOAM task).
Leadership 
Approval 
Contact

alerted when entries are ready for review.

(Acting) DDER and NIH Director Approvals

Owner Action
(Acting) 
DDER

Reviews entries on leadership review spreadsheet and updates with approval 
outcome.

not approved.
Leadership 
Approval 
Contact

Monitors the review spreadsheet and adds entries and dates on tracking 
spreadsheet

approvals and indicates next steps.
ICO Archives the FOAM entries for those not approved.

Uploads the approval document into FOAM.

HHS Approval & Concept Clearance (if needed)

Option A: After NIH Approval for NOFOs not requiring Concept Clearance

Owner Action
Guide

OPERA of the status via email.
Sends Forecast report to HHS2 .
Records forecasting information in Grants.gov (forecast is publicly available at 
Grants.gov, but not NIH Guide).

ICO Works on NOFO development:
o Convert to the newest template in FOAM.
o Ensure that the NOFO record indicates in Key Attributes that Concept 

Clearance has been obtained. 
o Check that the approval document(s) has been uploaded in FOAM.
o For NOFOs in various stages of development, follow the standard processes 

for content development and approvals. 
o For NOFOs with previous OER approvals, ICO should upload a “compare 

documents” of the NOFO drafts into FOAM to verify that the ICO did not 
change any text except to align with current agency priorities. Note: FOAM 
has a compare documents feature.

2 Until the Grants.gov Forecast functionality has been deployed in FOAM, will assist with manual updates
of all of NIH’s NOFOs to Grants.gov monthly (by the 5th of each month—if the 5th falls on a holiday or weekend, 
we will act by the next business day).
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NOFO draft is ready for NIH leadership approval.

Option B: After NIH Approval for NOFOs requiring Concept Clearance

Owner Action
ICO After receiving NIH leadership approval, proceed with obtaining Concept Clearance.

Enters the Concept Clearance information in the Key Attributes of the FOAM record.
If no changes to the forecast are required after Concept Clearance, the steps 
described in Option A should be followed. 
If the content of the forecast changes after Concept Clearance, the content must go 
back through leadership approvals.

NIH Leadership Review of Completed NOFOs

Owner Action
Leadership 
Approval 
Contact

Downloads completed NOFOs to a folder (with hyperlinks embedded in the 
spreadsheet).

Leadership Approval spreadsheet.
Alerts NIH Leadership when entries are ready for review.

(Acting) 
DDER
Leadership 
Approval 
Contact
Guide Enters positive approvals in the FOAM record and publishes the NOFO.

Questions:  

Inquiries about the Forecast requirements and processes should be directed to: Division of Grant 
 of for Extramural Research

Research: operasystemspolicy@nih.gov. 

Inquiries about FOAM should be directed to the Guide: NIH Guide (NIH/OD) 
nihguide@OD.NIH.GOV.  
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