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Detroit, M chigan

Wednesday, August 9, 2023.

CHEF VHHTE: |1'mhere to provide a
comunity update regarding a lawsuit filed | ast
week involving facial recognition.

Thi s obviously remains a very
controversial topic, but my commtnent to
transparency requires that | address the issues
that have cone up in this past week head on and
that's why we are here today.

| have ny staff with ne that has
assisted in a variety of different ways of
| ooki ng at the circunstances involved in the
| awsuit and sonme of the things that we've
concl uded.

Asst. Chief Levalley will be speaking
to sone of the police revisions that we're going
to tal k about and I have Cond. McG@ nnis who is
over our Professional Standards who will be
| aunching an internal investigation.

There have been many reports that the
I ndi vi dual arrested was because of
m sidentification and facial recognition and that
Is factually incorrect. That is not the case.

However, what is true is that the
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arrest emanated from candidly and unfortunately,

a poor investigation. |I'Il get into that in a
nonent .

The arrest is -- was a result of a
viol ation of our eyew tness identification and
i neup policy. The arrest happened after that
vi ol ati on occurred which resulted in a m sl eading
| ineup and a m sl eadi ng photo |ineup. Again,
we'll get into that in a nonent.

The policy changes that |I'm
recomendi ng to the Board of Police Comm ssioners
today that hopefully they will be able to take up
very soon will ensure that something like this
wi || never happen again.

"1l set out sone context for you and
expl ain what exactly occurred. On January 29,
2023 an indivi dual picked up an unknown female in
the area of East Seven MI|e and Hoover. He then
drove to the area of Gatiot and Bessenore.

After arriving at Gratiot and Bessenore the
unknown fenmal e exited the vehicle and got into a
bl ack Tahoe.

A mal e [sic] subsequently exited that
Tahoe and produced a handgun and carjacked the

i ndividual. Now, this suspect, the femal e, had
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spent sone tine with the driver of that vehicle

and that victimwho was carj acked.

At this point the suspect who exited
t he Tahoe, carjacked the vehicle, taken the
vehicle and the victins car phone -- or cell
phone. The phone was |ater tracked down to a BP
gas station |ocated at 6420 Van Dyke.

An investigator from DPD responded to
that |ocation, reviewed the gas station's video
and observed the individual who had left the
phone.

So to further explain that, after the
victi mwas carjacked, the vehicle was taken as
wel | as his phone, he contacted a famly nmenber
who then proceeded to continuously call his phone
to see if they could get soneone to answer it,
and in fact they did do that. And when they
answered it, it was determ ned that that an
enpl oyee at that BP gas station.

He inforned that enpl oyee that his
brot her had been carjacked and at which tine --
and | just identified who he was -- at which tine
the brother said, you know, "My brother was a
victim of carjacking" and the officer arrived

there, pulls the photo, |ooks at the video and

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100

Page 4



© 00 N oo o A~ W N PP

N NN N NN P P P R R PR R P,k
o A W N P O © O N O O A W N B O

08/ 09/ 2023
proceeds to do the investigation.

An image of the individual identified
who dropped the phone or who | eft the phone
there, they used that photo for facial
recognition. The photo |lineup fromthe facial
recognition was created.

The carjacking victimidentified the
i mge of the person as Ms. Wodruff as the
perpetrator. And, again, just to give you a
little nore background, the inmage of this fenale
whi ch dropped the phone was submitted in
accordance with our policy with faci al
recognition because it was one of those violent
fel oni es.

The technol ogy yielded an investigative
| ead, which is exactly what it's supposed to do.

In fact, in this instance it produced
73 possibilities of who the suspect was. Now,
the human interaction fromthat requires that
| ead i s exhausted. You then go into the
i nvestigation, you do a nunber of things to
ensure that the investigative lead is possibly
your suspect. |It's the [aunch of the
I nvestigative point.

It does not appear that that occurred.
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The | ead was turned over to the investigator

whi ch shoul d have | aunched that investigation.
That i mage was peer reviewed which is required by
policy, again, supporting the fact that the
facial recognition policy was foll owed.

However and unfortunately at that point
a photo lineup was presented to the victim and |
know this is conmplex, but I want to nake sure
that | hit any key point. A photo |ineup was
presented to the victimof the carjacking which
i ncl uded Ms. Wbodr uff.

The problemw th that is you cannot use
a photo lineup inclusive of a facial recognition
photo in a |ineup, cannot happen. The reason for
that is facial recognition is picking up
measurenments on a face, identifying who this
could be, and if you put that into a photo |ineup
essentially what you are doing is identifying the
nost likely person who | ooks |ike the victim
[sic]. That cannot happen. Qur policy prohibits
t hat from happeni ng.

The victim s act of identifying
Ms. Wbodruff as the perpetrator served as the
basis for the warrant subm ssion. The warrant

was subsequently signed and Ms. Wodruff was
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arrest ed.

It was later |earned that Ms. Wodruff
was not the perpetrator. Now, the one thing that
that we did do correctly in this matter is we
acted quickly. The investigator then goes to the
DDC, recogni zes that our perpetrator is
ei ght - nont hs pregnant, asks for her inmediate
rel ease because the suspect in this instance was
not pregnant, and so that shoul d have been picked
up as wel |.

| have no reason to conclude at this
time that there has been any viol ations of the
DPD facial recognition policy. However, | have
determ ned that there's been a nunber of policy
violations by the |l ead investigator in this case.

DPD policies clearly state that nenbers
are to avoid the use of photos that so closely
resenbl e the suspect that a person famliar with
t he suspect mght find it difficult to
di stingui sh the suspect from other individuals
presented in the |ineup.

And the reason for that is when you --
if you use a facial recognition photo -- if you
were to put ny photo in photo recognition, it's

not just going to produce ny photo, it's going to
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produce a nunber of people who could possibly be

nme.

And if you were to then take that photo
and put it into alineup as | indicated earlier,
then it is possible to taint the photo |ineup by
presenting a person who | ooks nost |ike the
suspect. It's a counterintuitive process. You
woul dn't do that, it doesn't nmake sense and it's
i nproper and it's not going to happen agai n.

I n other words, you don't want to put
the suspect's twin in a |ineup, right, because
you would -- if you don't know the person, you're
going to pick himout.

What gave sone validation to the fal se
identification of Ms. Wodruff was the fact that
t he suspect -- or, I'msorry, the victim had
spent sonme tinme wth the suspect, so it wasn't
like it was a robbery where the person wal ked up,
robbed him they glanced at himand they left.
They were actually in that vehicle a considerable
anount of tinme spending sone tine together before
t he carj acki ng happened.

So, you know, one bad act of not doing
a thorough investigation, second bad act of

showi ng a photo that was simlar to the suspect
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led the victimin this case to say, "Yep, that's

t he person” and then of course the prosecutor
signs the warrant and we nmake the arrest.

Normal Iy, any identification froma
photo |ineup is not deened concl usive by
I nvestigators or prosecutors, but the victimor
witness normally only gets a brief |ook as |
i ndi cated of the perpetrator during the crine
photo I D and should only be treated as a | ead.

Fromthere investigators follow up to
see if there's other evidence incrimnating the
i ndi vidual who was identified. W have tal ked
about that ad nauseam That is our policy.

It nmust be foll owed each and every
time. In this case it was not. This would be no
different if we took a mug book, a paper nmug book
like the old days and took a picture out and went
out and said, "lIs this the person?" and you said,
"Yes" and we arrested him That woul d be
I mpr oper.

The sane is true here. That is the
begi nning of the investigation. And in 2023
there's enough technol ogy beyond faci al
recognition to determne if a person was near the

crime scene, such as phone dunps. | can
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determ ne with phone towers. Everyone has got a

phone in their pocket. Wre you near there, were
you at work. | can check and pull -- or work
records to see if you were in fact at work.

None of those things occurred. They
have to occur in this instance. Fromthere,
investigators follow up as | indicated to see if
any other incrimnating or individuals were
identified -- incrimnating evidence or other
i ndi vi dual s.

Sonething as sinple as, if it's a
robbery, and the person was not -- is the person
associated with the victim those types of
things. The case -- this case was unusual as |
i ndi cat ed because the suspect and the victim had
spent sone tinme together.

When the victimconclusively identified
t he suspect fromthe photo |ineup, that was given
great weight by the investigators and the
prosecut ors because of the extensive tine that
t he suspect and the victimhad spent together.

In this case, one of the photos in the
photo |ineup had been generated by the facial
recognition system |In retrospect it seens clear

that while the victims |ID seened concl usi ve, the
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victimhad identified what equated to a

| ook-ali ke and I have | ooked at those photos
nmysel f and very clearly they | ook alike, they

| ook alike, and that's why the work starts. It
doesn't stop, it starts.

Photo |ineups are IDs that should be
treated cautiously in the best of circunstances
-- and just to put that in alittle further
context for you, you know, 27 years of doing this
wor k before facial recognition photo |ineups,
it's the sane thing. Even when -- not saying
it's the sane as facial recognition. Wat |I'm
saying it's the same requirenent on the
i nvesti gati on.

A mug book, pulling out a person's
photo, that's a very powerful tool and you nust
treat it cautiously.

So effective inmmediately | have issued
an order changing the departnent's photo ID
| ineup policy so that this cannot happen again.
l"minstituting three reforns i mediately,

i medi ately and |'m | ooking forward to the BOPC s
review of the policy and approval going forward.

First, no menber will be allowed to use

facial recognition-derived inages in a
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phot ographic |ineup period. You cannot put a

facial recognition photo in a photo |ineup
because it's going to generate at the |east a
| ook-al i ke.

Second, all photo lineups wll be
conducted using a sequential double-blind
presentation to the victim | wll try to
explain a sequential double-blind presentation
wi t hout getting too lost in the weeds and police
tal k.

Essentially as we've seen on TV there
is a-- six person who line up and those are
called live lineups where you | ook at six peopl e,
“"I's that the person who harnmed you?" No. 3, No.
4, No. 5 is that person, whatever nunber it may
be.

On a photo |ineup what the departnent
policy wll change to, instead of putting six
peopl e at one tine on a piece of paper and
showing it to you, what we will do is put six
photos in an envelope. W wll take the first
envel ope, hand it to you, you pull the photo out
and we will say, "Is that himor her?" It wll
be yes or no and we will do that six tinmes in six

I ndi vi dual i zed envel opes.
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The next key inportant change to our

policy wll be this. It wll be called a --

it's called a double-blind draw, nmeaning that |I'm
t he i nvestigator who knows who the suspect is. |
know who the suspect is. So | wll not
participate in the |ineup.

However, an uni nvol ved detective who
does not know who the suspect is will take those
six photos and they will do the sequential draw
and provide it to the victimto identify one of
the photos, if in fact that photo is there.

And that is just an added | ayer of
insulation so that there is no bias, there is no
pre-determ ned i nformation that you don't know
whi ch one of the six photos are the suspect. You
t hen cone back to the original investigator and
say, "Qur victimpicked No. 3." The photos w ||
be nunbered, the envel opes will be nunbered.

Now t he detective who is aware of who
the victimis and who the suspect is opens the
envel ope and sees that 3 is either the suspect or
IS not the suspect.

| know that that was a bit wordy, but |
think it was necessary to explainit. |'msure

guestions will conme up about that.
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And then finally prior to conducting a

phot ographic |lineup a supervisor is to ensure
that there is independent basis for believing
that the suspect who is pictured in the photo
lineup or in the sequential draw has the neans,
ability and opportunity to commt the crine.

I n other words, you're not, you know,
ei ght nonths pregnant or you're not out of state
during the time the crime had been conmitted.

| "' m not suggesting that sonmeone who's
pregnant can't commt a crinme, but in this
i nstance there was no identifiers that indicated
t hat our suspect was in fact ei ght nonths
pregnant .

So that's where we are. | would like
to bring Asst. Chief Levalley up just to hit sone
very high level highlights at this tinme and we
wi Il take any questions. AC Levalley?

ASST. CHI EF LEVALLEY: Thank you. So,
Asst. Chief David Levalley. | oversee the Ofice
of Professional Developnent. Part of those
duties include policy devel opnent, policy
updates, civil rights auditing.

| can tell you as a result of what is

occurring right now we did do a review of all of
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our facial rec arrests that have occurred in the

| ast year and a half, and in all of those cases
except for the case that we're referring to today
t here was i ndependent evidence outside of the
facial rec photograph that led the offices to
bel i eve there was enough probabl e cause for
arrest.

But one of the things that we're going
to put into place is a policy update on our
facial recognition policy to strengthen our
review or our audits of those arrests. And so
what that is is every tinme an officer or an
i nvesti gator believes that they have enough
information to make an arrest where there was a
facial recognition photograph involved or
identification involved, before they can nake the
arrest or before they can submt a warrant to the
prosecutor we're putting in place a two-part
review, nmuch |ike the review that we had in place
for identifying a photograph through facial
recognition, the peer review at that point.

We're putting in a supervisory peer
review for a request to nmake an arrest or a
request to submt a warrant to the prosecutor.

So, like the chief nentioned, the
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I nvestigators go out, they develop their probable

cause i ndependent of the photograph and

i ndependent of the nane that they received. Wen
they're ready to nake the arrest they have to go
to their commanding officer, so it wll be the
captain of either the precinct or the
investigative unit that's responsi ble for
conducting the investigation, present their case.

That captain would then sign off on the
fact that they believe there's enough i ndependent
probabl e cause. Then it's reviewed a second tine
by the captain that's in charge of our
| nvestigative Qperations Division. They sign
of f, and so once they have those two i ndependent
captain-level reviews they can then submt a
warrant to the prosecutor.

So that's going to be a recommendati on
that we're nmaking to the Board of Police
Comm ssi oners which will strengthen the review
before we nmake an arrest, before we take anybody
into custody where there was facial recognition
i nvolved in the case.

| think that the other policy reviews
-- or policy updates the chief already pretty

much covered with regard to our photo
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identifications and how we conduct those |ineups

or those sequential doubl e-blind draw revi ews.

So those are going to be two maj or policy updates
that we're going to present to the board which we
believe will strengthen the policy in the use of
facial recognition to ensure that we don't take
anybody into custody that we don't have enough
probabl e cause to believe that they commtted the
crine.

CH EF WHITE: And before | take any
guestions, you know, we've got Professional
St andards here, we've got our Diversity Equity
| ncl usion team | ead and certainly we have our
Cvil Rights Integrity Bureau director in this
['ine.

W're all looking at this and we take
this very seriously and we want to ensure that
nothing like this ever happens again,
particularly -- you know, it's particularly
difficult when you're talking to soneone who --
or tal ki ng about soneone who is eight nonths
pregnan, so we enpathize with that.

We recogni ze we have to do better and
there will be accountability on this m stake.

But the msinformation is that this was a, you
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know, a fraudul ent facial recognition discovery.

That is just incorrect.

What this is is very very poor
i nvestigative work that led to a nunber of
i nappropri ate deci sions being nmade al ong the
lines of the investigation and that's sonethi ng
that this teamis committed to not only
correcting, having accountability, having
transparency with this community and then
buil ding policy imediately to ensure regardl ess
of the tool being used this never happens.

| don't care if it's the wong ticket
being witten, we nust do better and we will.

So with that 1'Il take any questi ons.

QUESTIONER:  Hi, Chief, Mara MacDonal d
fromDV. I'mtrying to -- fromwhat you' ve said
this isn't in your view a technol ogy problem
it's a human error problemw th, you know,
operator error.

Can you explain so the person who is
not an investigator can understand, they put that
photo or that video, that still, that photo, in
the facial recognition. You said they got
sonething like 73 hits.

How di d they narrow down those 73 hits
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to four or five that | ooked prom sing and then

what should this investigator have done? Should
he have not showed those pictures, No. 1, to that
victi mand should he have -- or she have sonehow
weeded out -- | guess | don't understand what the
extra steps should have been to ensure that you
have the right person in the right picture.

CH EF WH TE: So we have -- and yes, |
i ke the way you added three questions to one,
very good j ob.

QUESTIONER: | ' m by nysel f today, |
figured | could get away with it.

CH EF WHI TE: So what happened in this
i nstance, starting with the first part of your
question, the 73. So whenever you use -- and
because we're tal king about facial rec, let's
tal k about facial rec for one second in regards
to what it produces.

So any person in this room if your
photo is ran through facial rec and Detroit
Police are not the only agency that's using
facial rec. As we know, MSP has it, it's al
over the state at various agencies, it's in
private sector, casinos, it's at airports.

What happens is you put a picture in,
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okay, and it produces a nunber of people. It

doesn't say this is Janes Wiite, it says this is
50 to 70 to 80 opportunities to be Janes Wite
based on an al gorithmand ny face, ny
nmeasurenents, ny jaw, ny eyes, those types of

t hi ngs.

It produces those nunbers and it says
this could be Janmes Wiite, one of 20 pictures,
one of 100 pictures. Included in that are people
of different gender, different race, so if Janes
Wiite is a black nmale, which I am you go in and
you say okay, renove all of the femal es out.

Ckay, so now fromthat -- let's say
we' ve got 100 possibilities. You take -- if
there's 50 femal es, you take 50 out. Now there's
50 left.

And in that you say okay, now of the 50
that are left 25 of these people are white and
Janmes Wiite is a black male. So you take those
25 out.

Now you're left with 25. And of the 25
what the detectives have to do is say, okay, of
these 25 | ooking at -- you turn themover to an
anal yst. There's a peer review and you say |

think 10 of these people could possibly be Janes
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Whi t e.

The anal yst then on a peer review takes
it, looks at it and says, "Ckay, | feel that five
of themcould possibly be, but if you think it's
10, okay, let's take a look at them"

And then what you do is you investigate
to see, A, what the crinme is and if those 10
peopl e had the opportunity to do it, nmeaning if
the 10 -- you have to | ook at every single one.

It happened -- you have to make sure
that they're capable, right? Are they in the
hospital, are they handi capped? |If the person
ran away -- | -- | nmean it's so many different
| ayers.

QUESTIONER: | get it.

CH EF WHI TE: Okay and now you arrive
at a certain nunber. After you've scrubbed al
of that, let's say that nunber goes down to five.
Now, you then start to investigate those five for
opportunity. You do everything you need to do.

You see if there's any connection
between the victimand the suspect. If it's a
violent crinme, if it's an assault, if it's a
shooting. If the victimtold you, "I was arguing

Wi th soneone at a party"”, you see if that of
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t hose five, who was at the party.

What you don't do, and you will not do,
is take that photo, plug it into a |lineup and
then say to the victim "lIs that hinf" because if
you don't know ne, it's neasured -- it's going to
identify the likely possibility that it is, and
that's the part that's inproper.

So what the detective should have done
is not that A and, B, detective work,

i nvestigative work to ensure that the suspects
that we've identified were there.

QUESTIONER:  So they went fromzero to
607

CH EF WHITE: That's exactly
unfortunately the case, but again | think the
characterization that "facial recognition
produced the wong identifier" is inproper.

VWhat is proper is that the investigator
di d shoddy investigative work.

QUESTI ONER: Thank you for expl ai ni ng
to the non-investigator. | get it now

QUESTI ONER:  Hi, Kelly Vaughen, CBS
Detroit. | want to make sure | understand this.
Was there a policy in place where they were not

allowed to use facial recognition photos in photo
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| i neups before or was that just discouraged and

now it's an actual policy or what's the exact
pol i cy change?

CH EF WHI TE: So the exact policy
change speaks to a nunmber of things. A, that
there's a strict prohibition on using a faci al
recognition photo in a photo |ineup, okay.

Was it expressly articulated in policy?
There is roomfor interpretation that we have
conpletely elimnated, but it should be
understood in this work that that is literally
per haps one of the nbst counterintuitive things
you coul d do, because it's going to already
produce | ook-alikes and the idea of a lineup is
not to do | ook-alikes, it's to get people who are
famliar.

If it's a light-conplected person with
a beard, then you would choose |ight-conplected
wi th beard, but you wouldn't scientifically
choose people for a photo |Iineup because that
woul d -- that would not be consistent with trying
to identify the suspect.

And, by the way, even in doing that
which is inproper to ever use a facial

recognition photo in a |ineup, but even in doing
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that work still needed to occur. That did not

occur in this case.

QUESTIONER:  And if you don't m nd,
woul d you m nd expl ai ni ng where these photos are
com ng fromwhen you' re |like searching in the
dat abase? Are they just nugshots or from being
on a sidewal k? Were do the photos cone fronf

CH EF WHI TE: Mugshots prinmarily,
driver's license photos -- yep, State of M chigan
driver's |icense photos, |ID cards and nugshots.

QUESTI ONER:  Thank you.

CHEF WHHTE: Al right, thank you
everyone.

(END OF RECORDI NG
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CERTI FI CATE OF REPORTER

STATE OF MCH GAN )
) SS
COUNTY OF WAYNE )

| HEREBY CERTI FY that |
transcribed this video recording and that this is
a full, true, conplete and correct transcription
of said video recording (to the best of ny

ability to hear and understand said recording).

,

DALE E. ROSE
CSR- 0087
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