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Bennett Stein

From: Richardson, Sandy (NHTSA)
Sent: Tuesday, October 16, 2012 11:48 AM
To: Schiavone, Terrance (NHTSA); Hayes, Carmen (NHTSA)
Subject: FW: DDACTS FL2
Attachments: DDACTS Operational Guidelines.pdf; DDACTS Agency Inventory Worksheet.doc; 

DDACTS FL2_agenda.doc

The Operational Guidelines mention license plate readers.  They are attached to every law 
enforcement executive e-mail.  I did not forward all of them to you but can if you need them.    
 
From: Debra Piehl [mailto:djpiehl11@gmail.com]  
Sent: Wednesday, March 30, 2011 5:06 PM 
To: jose.seiglie@miami-police.org 
Cc: Richardson, Sandy (NHTSA); Schiavone, Terrance (NHTSA); Colson, Jason; Hardy, Earl (NHTSA); Mike Becar 
Subject: DDACTS FL2 
 
Good Afternoon Chief Seiglie - I am writing to thank you for your enthusiasm and commitment to host and participate in 
the DDACTS Implementation Workshop, April 26-28 to be held at your department. I believe that you will find the 
workshop extremely interesting and I assure you that your agency participants will walk away with concrete, actionable 
knowledge and plans to support the implementation of DDACTS in Miami. Please feel free to call or e-mail me at any time 
with any questions, concerns or suggestions. 
 
The DDACTS Implementation Workshop is formatted to be conducted over three days. The workshop will begin at 13:00 
on Tuesday, April 26 and will run until 17:00 and will include an overview of the DDACTS Guiding Principles and will 
include presentations from various departments highlighting the crime, crash and social harms reductions achieved 
through DDACTS. The second session will be held on Wednesday, April 27 and will run from 08:00 to 17:00, during which 
the participants will take part in discipline-based breakout groups facilitated by DDACTS subject matter experts. The last 
session will be held on Thursday, April 28 from 08:00 to 12:00. Each agency team will present to the group an agency-
specific DDACTS Action Plan. 
 
We ask each participating agency to send at least one command-rank representative, who can speak to the agency's 
interest and support for DDACTS, one first-line supervisor, usually a lieutenant or sergeant and one analyst and/or the 
individual who will be responsible for the analytical tasks associated with DDACTS. 
  
Each of these agency representatives will be assigned to a commander, supervisor or analyst discipline group to 
participate in facilitated discussions relating to the DDACTS Seven Guiding Principles. It is during this part of the 
workshop, at the start of Session 2, that tremendous networking and sharing of ideas takes place. Midway through 
Session 2, the representatives will be brought back together into agency-specific groups to have agency-specific, 
facilitated discussions again relating to the Seven Guiding Principles. The experienced facilitators are able to assist in 
communication across ranks and disciplines as each representative outlines his or her roles, responsibilities and 
challenges of DDACTS implementation. 
  
Session 3 is dedicated to design and documentation of each agency-specific DDACTS Action Plan. Materials are 
provided to assist each agency with completing a DDACTS Action Plan that is specific to each jurisdiction's anticipated 
desired outcomes to reduce social harm. Worksheets and matrices are provided to be sure that the roles, responsibilities 
and resources related to each Guiding Principle are addressed and planned for. Finally, each agency is asked to present 
its DDACTS Action Plan in a facilitated discussion that allows for even further exchange of ideas. 
  
I have attached a DDACTS Inventory Worksheet. I ask that you please complete this worksheet and return it to me at your 
earliest convenience. It should take no more than 10-15 minutes to complete. The information will help my team and me 
to better serve your specific agency needs. I have also attached a workshop agenda and a copy of the DDACTS 
Operational Guidelines for your use. 
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Please do not hesitate to contact me with any questions. I am very grateful for your participation and I look forward to 
meeting you in person. Take care. Debra 
 
--  
Debra J. Piehl 
Project Manager, Data-Driven Approaches to Crime and Traffic Safety 
International Assoc. of Directors of Law Enforcement Standards and Training 
djpiehl11@charter.net 
508-450-5708 
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