
U.S. Deportment
of Transportation
National Highway
TraffIc safety
Administration

Region 2
New Jersey, New 'fork ,
Pennsylvania,
Puerto Rico,
U.S. Virgin Islands

222 Mamaroneck Avenue, Suite 204
White Plain:!, NewYork10605-1388
Phone : 914-682-6162
Fax: 914-682-6239

January 24, 2Qir
roll-

GaryPoedubicky, Acting Director
New Jersey Division of Highway Traffic Safety
140 East Front Street, POB 048
Trenton, New Jersey 08625-0048

DearMr.~

On December 1,-~e received a request from your office to purchase equipment using
FYl2 S.402 funds in the amount of$27,136. This request is approved as was confirmed in an
email dated January 5, 2012.

The approval covers 60 percent of an automated license plate reader (ALR) and 100 percent for
two E-Ticketing units. That results in $12,480 for the reader (60 percent of $20,800) and
$14,656 for the E-Ticketing machines (2 at $7,328 each), totaling $27,136.

Approval for the ALR was contingent on the supporting documentation provided to this office
that confirmed that 60 percent of all calls for service for the past five years were traffic safety
related. In addition, the use of the ALR was in concert with a high visibility enforcement
campaign using the Data Driven Approaches to Crime and Traffic Safety (DDACTS) model. -It
is our understanding that the remaining funds necessary to purchase the ALR will be obtained
from Department ofJustice grantsor Township funds.

If you have any questions or comments, please call me. The Region 2 Office looks forward to
the successful implementation of these projects and subsequent improvements in traffic safety
throughout New Jersey.

Sincerely, _\./l

v~cr-:~->-----

~omas M. Louizou U
Regional Administrator

*****N
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Weissman. Sarah (NHTSA)

From:
Sent:
To:
Cc:

Subject:

Weissman, Sarah (NHTSA)
Thursday, January OS, 2012 12:06 PM
'Gary Poedubicky'
Louizou, Thomas (NHTSA); Simon, Richard (NHTSA); Gomez, Francisco (NHTSA); Purdy,
Shannon (NHTSA)
INFO: Approval of NJ's Equipment Request

Good afternoon, Gary-
As discussed on the phone, and based upon the supporting documentation and data, NHTSA is approving NJ to fund 60%
of the automated license plate reader and 100% of the two E-Ticketing machines. That results in $12,480 for the reader
(60% of $20,800 total) and $14,656 for the E-Ticketing machines (2 at $7,328 each), totaling $27,136 for equipment.

We will draft a formal letter to this effect, but I wanted you to have something in the meantime.
Thanks for working with us to get to this data-driven decision!
We truly appreciate your efforts and patience as we dealt with this new type of situation.
Warm regards,

Sarah Weissman Pascual
Regional Program Manager
NHTSA Region 2
sarah.weissman@dot.gov
(914) 682-3438
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1. What specific traffic safety issue will the ALPR serve to address? They mentioned that 
the units could look for suspended drivers, etc, but has this been shown to be a current 
problem? (What percentage of crashes involve suspended licenses, etc?) 

The ALPR will be used to detect and remove from the highway the following types of 
violators: 
 
Suspended drivers 
Expired Driver’s License 
Unregistered/Expired vehicles 
Revoke vehicle registrations 
Uninsured vehicles 
 
There is also the correlation to be made between aggressive driving behavior and 
previous unresolved violations (conduct) that has resulted in traffic/criminal warrants 
being issued which the officer is alerted to by the ALPR regardless of a violations 
occurring at that time. In other words, people who violate criminal laws tend to also 
violate traffic laws and vice versa. This also helps to remove drivers who are prone to 
violate ALL types of laws from the road way before they can commit another violation 
whether traffic or criminal related thereby allowing an overall increase in safety for the 
public (driving or walking). 

2. According to the responses, NHTSA will pay 85% for the ALPR and 75%/50% for the E‐
ticketing units. Is Mount Laurel seeking funding from other agencies to cover the 
remaining cost? 

The municipality is covering the matching costs of all items proposed.  They are 
applying for funds through JAG grants and homeland security to assist with future 
costs. 

3. In the original letter, the request covered “E‐ticketing software”, but in the response 
mentioned “units”. Please clarify if this is software or physical equipment. 

This was a miscommunication.  They plan to equip two vehicles (officers) with the E‐
ticketing equipment. 

4. What plan does Mount Laurel have for on‐going maintenance and for a life‐cycle 
replacement? 

All equipment comes with a 1 year warranty.  After that, the Township will pay any 
maintenance costs incurred. 

5. How will Mount Laurel evaluate the effectiveness of the unit? What type of data 
analysis will be used? 
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They will be looking at 5 year trends including crashes, enforcement activity, and 
relevant criminal activity.  For example, there are approximately 300, 39:3‐40 
(suspended or revoked licenses) violations per year in Mt. Laurel.  Although it is difficult 
to link them with crashes (even in Plan4Safety), they can look at this trend and expect 
to increase that number through the ALPR use and through E‐ticketing.   

NJDHTS program manager has been involved in several other state’s occupant 
protection assessments where it is a common finding that the ability to cite a 
driver with all appropriate violations would increase exponentially if the ticket 
allowed for more than one violation.  Through the use of E-ticketing, the fields 
are automatically populated and therefore allows for multiple violations.  This is 
not only useful in terms of numbers of citations, but it helps us identify the 
purpose of the initial stop as well as additional findings by the officer making the 
contact. 
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Weissman, Sarah (NHTSA)

From: Gary Poedubicky <Gary.Poedubicky@lps.state.nj.us>
Sent: Tuesday, January 03, 2012 3:38 PM
To: Weissman, Sarah (NHTSA)
Subject: RE: Response - Additional Questions for Equipment Purchases
Attachments: Mount Luarel request 2_1.DOC

Sarah: 
  
Please see attached.  Let me know if you have any further questions. 
  
>>> <sarah.weissman@dot.gov> 12/13/2011 2:28 PM >>> 

Thank you so much, Gary.  
I appreciate the well‐thought and in‐depth answers to my questions. They have proven very useful.  
I do have just a couple more questions that came up while I was researching our own policies and procedures. 

1.       What specific traffic safety issue will the ALPR serve to address? They mentioned that the units could look for 
suspended drivers, etc, but has this been shown to be a current problem? (What percentage of crashes 
involve suspended licenses, etc?) 

2.       According to the responses, NHTSA will pay 85% for the ALPR and 75%/50% for the E‐ticketing units. Is Mount 
Laurel seeking funding from other agencies to cover the remaining cost? 

3.       In the original letter, the request covered “E‐ticketing software”, but in the response mentioned “units”. 
Please clarify if this is software or physical equipment. 

4.       What plan does Mount Laurel have for on‐going maintenance and for a life‐cycle replacement? 

5.       How will Mount Laurel evaluate the effectiveness of the unit? What type of data analysis will be used? 

I apologize for all of the questions; I want to ensure that any approval is done correctly for New Jersey. 
Let me know if you have any questions/concerns. 
Thanks again for your continued support and tireless work on behalf of safety. 
Warm regards, 

Sarah Weissman Pascual 
Regional Program Manager 
NHTSA Region 2 
sarah.weissman@dot.gov 
(914) 682‐3438 

 

From: Weissman, Sarah (NHTSA)  
Sent: Friday, December 09, 2011 4:27 PM 
To: 'Gary Poedubicky' 
Subject: RE: Response 
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Thank you, Gary. 
I’ll take a look at this Monday and hopefully get back to you soon thereafter. 
Warm regards, 

Sarah Weissman Pascual 
Regional Program Manager 
NHTSA Region 2 
sarah.weissman@dot.gov 
(914) 682‐3438 

 

From: Gary Poedubicky [mailto:Gary.Poedubicky@lps.state.nj.us]  
Sent: Friday, December 09, 2011 3:55 PM 
To: Weissman, Sarah (NHTSA) 
Subject: Response 

 

Sarah: 
  
Please see attached  We can discuss next week. 
CONFIDENTIALITY NOTICE The information contained in this communication from the Office of the New 
Jersey Attorney General is privileged and confidential and is intended for the sole use of the persons or entities 
who are the addressees. If you are not an intended recipient of this e-mail, the dissemination, distribution, 
copying or use of the information it contains is strictly prohibited. If you have received this communication in 
error, please immediately contact the Office of the Attorney General at (609) 292-4925 to arrange for the 
return of this information.  
CONFIDENTIALITY NOTICE The information contained in this communication from the Office of the New 
Jersey Attorney General is privileged and confidential and is intended for the sole use of the persons or entities 
who are the addressees. If you are not an intended recipient of this e-mail, the dissemination, distribution, 
copying or use of the information it contains is strictly prohibited. If you have received this communication in 
error, please immediately contact the Office of the Attorney General at (609) 292-4925 to arrange for the return 
of this information.  
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