DDACTS FL2
IMPLEMENTATION WORKSHOP
Miami Police Training Center
400 NW 2" Avenue
Miami, Florida
April 26-28, 2011

Tuesday, April 26, 2011: 13:00 to 17:00:
DDACTS Opening Presentation: 13:00 — 17:00
Review of DDACTS Guiding Principles, goals and implementation process. Presentations will be given by
DDACTS practitioners from around the country. Review of agenda and activities within workshop.

Wednesday, April 27, 2011: 08:00 to 17:00:
DDACTS Discipline Groups: 08:00 — 15:00
Workshop participants will be assigned to Commander, Supervisor and Analyst discipline groups. DDACTS
Team SMEs will lead the participants through each Guiding Principle, identifying and discussing roles,
responsibilities, challenges, implementation ideas, etc. Participants will be expected to take notes and begin the
process of identifying desired outcomes and developing Agency-Specific DDACTS Implementation Action Plans.

DDACTS Agency Groups: 15:00 - 17:00
Workshop participants will form groups by Agency, and again review the Guiding Principles, sharing ideas and
plans developed in earlier Discipline Groups. SMEs will facilitate these discussions. Once the review process is

complete, Agency Groups will begin the process of developing Agency-Specific DDACTS Implementation
Action Plans.

Thursday, April 28, 2011: 08:00 to 12:00:
Agency-Specific DDACTS Implementation Action Plans: 08:00 — 12:00
Agency groups will present DDACTS Implementation Action Plans. Each agency will be asked to present plans
for the implementation of each DDACTS Guiding Principle, identify desired outcomes and outline plans for full
DDACTS implementation.

Following agency presentations of DDACTS Implementation Action Plans, copies will be made of each plan to

aid SMEs in providing continuing support and follow-up. Once that process is complete, each participant will be
asked to complete a workshop evaluation form. They will then be presented with DDACTS Flash Drives as well
as certificates of workshop participation and will be dismissed.
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