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Abstract
2012 South Bend Police Department interdepartmental
Annual Justice Assistance Grant (JAG) Application

The South Bend Police Department in conjunction with the St. Joseph County Police
Department as parts of a disparate jurisdiction is applying for the Annual 2012 Edward Byrne
Memorial Justice Assistance Grant Formula Program: Local Solicitation in the amount of
$97,185. It was agreed by the departments that the funds would be distributed with each
department recciving the following amounts based on FBI Crime Statistics/Population.

South Bend Police Department $77,185
St. Joseph County Police Department $ 20,660

It was also agreed that the South Bend Police Department would be the administrator for this
grant and the funds allocated to each department would be used for the purchase of much need
equipment. The equipment to be purchased by the departments has proven effective in evidence
based and data driven methods of combating crime. The goals of the project which are improved
officer safety, increased productivity, and to maintain a commitment of evidence based and data
driven methods of combating crime will be furthered through the purchase of equipment which
kas been proven in the law enforcement community. The use of in-car camera systems has show
to help in the prosecution of criminal cases, improve officer safety through training reviews of
video footage, and to decrease litigation from fraudulent complaints against officers, saving
police departments ten of thousands of doliars. The use of Automatic License Plate Readers has
proven effective in apprehensions of motor vehicle thefts, abductions, and in border patrols along
the Canada and Mexican borders of the U.S. By purchasing non-budgeted items through Federal
Funding each police department is able to pool resources to preserve the jobs of police officers
and civilian support staff.

Project 1dentifiers
Counter Terrorism -~ Automatic License Plate Reader.
Auto Theft - Automatic License Plate Reader.
Impaired Driving —in-car video cameras systems.
Excessive Use of Force - in-car video cameras systems.
Officer Safety - in-car video cameras systems.

19943



2012 South Bend Police Department interdepartmental
Annual Justice Assistance Grant (JAG) Application

Program Narrative

In 2008 Law Enforcement agencies in Indiana were struck a heavy blow when the
Indiana House Enrollment Act 1001 was passed, This piece of legislation placed a cap on
property taxes and while beneficial to the average home owner greatly reduced the revenue
potential of ¢cities and municipalities of Indiana. One of the hardest hit counties was St. Joseph
County it North Central Indiana. These revenue fosses greatly impact Capital Fund budgets from
which Police and Fire Departments reccive the majority of their funding. Two law enforcement
agencies which have jurisdiction in St. Joseph County are the City of South Bend Police
Department, and the St. Joseph County Police Department. In order to deal with budgetary cuts
and reductions in manpower the City of South Bend Police Department, and the St. Joseph
County Police Department have focused on evidence based and data driven methods of
combating crime. Through the use of emerging technologies and community oriented policing to
engage residents in taking a stand against criminal behavior the agencies have been able to
maintain the level of service need to protect our communities in tough cconomic times. In early
2012 the South Bend Police Department contracted with Crime Reports.com to provide the
citizens of our community access to crime stats through our web site. A citizen can now gain
more information on what is occurring in their neighborhood by going to our web site. This
enables community members to know what is going on and possible give tip information en

some of the crimes.
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19944



By using such methods as Geographic Information System (GIS) Mapping which
integrates hardware and software for capturing, managing, and analyzing data as geographically
referenced information we are able to visualize crime data in many ways that reveal
refationships, patterns and trends in the form of maps. We ate then able to use these maps and
information to concentrate manpower where and when it is most needed to maximize
effectiveness. This use of technelogy has proven effective across the United States. In addition
the use of in car video cameras has proven beneficial in criminal prosecution. One St. Joseph
County Judge stated that he wanted to see more cameras and body microphones used to
document statements or situations in the tield where officers are involved in criminal
investigations. Another emerging technology which has already proven effective in crime
reduction and criminal apprehensions is the use of Automatic License Plate Readers (ALPR).
These devices use high speed camera systems and computers hard drives to capture up to 1800
license plates per minute and check against lists of license plates wanted as stolen of used for
numerous criminal offences. The plate reader is able to scan license plates at speeds in excess of
75 mph. This technology has greatly increased motor vehicle theft recovery in areas where
employed, has led to the apprehension of wanted criminals, and has even helped in catching
homicide suspects. By using grant funding to purchase techuology Which‘has proven effective
through evidence-based programs the City of South Bend Police Department and the St. Joseph
County Police Department hope to be able to better protect our community while having our

budgets reduced due to economic hardships,
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The South Bend Police Department in conjunction with the St. Joseph County Police
Department as parts of a disparate jurisdiction is applying for the 2012 Edward Byrme Memorial
Tustice Assistance Annual Grant Formula Program: Local Solicitation in the amount of $97,185.
It was agreed by the departments that the funds would be distributed with each department
receiving the following amounts based on FBI Crime Statistics/Population.

Seuth Bend Police Department $ 77,185

St. Joseph County Police Department $ 20,600

It was also agreed that the City of South Bend/South Bend Police Department would be the
administrator for this grant. Bach agency will be responsible for tracking individual grant
statistics in regard to funds used, equipment purchased, methodology and goals attained. The
generated information will be forwarded to the South Bend Police Department which will be in
charge of grant reporting to the U.S. Department of Justice, Office of Justice Programs, and

Bureau of Justice Assistance.

Page 3 of 10

19946



SOUTH BEND POLICE DEPARTMENT

Y2012 JAG Program Narrative

Preject Objectives

The South Bend Police Department will plan on the continuation and upgrade of the
Department’s mobile video system technologies. We believe this is essential to our Department’s
Commusity Oriented Policing Philosophy, the professionalism required as a City of South Bend
Police Officer, and Our comimitment to providing the citizens of Our Community with the best
criminaj investigations possibie.

With over 175 in-car video cameras already installed using both VHS and digital
technology, the Department has shown an additional need for more in-car units as well as further
migration to digital technology for more space saving with efficient storage and cost saving
through migration away from outdated technology. In the past two years the South Bend Police
Department has invested grant funding and limited Department funding into upgrading from
VHS technology to digital technology, and has managed to switch over the majority of the
outdated VHS systems, The South Bend Police Department has also staried using wireless
downloads to transfer through a secure link the video and audio footage from the digital in car
video systems to a secure server. We currently have 57 vehicles outfitted with digital camera
systems capable of using wireless transfers. We propose to purchase 16 more Digital Ally in-car
video systems ($80,000); any cost over the grant amount will be funded through the South Bend

Police Department Budget.
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The Digital Ally system records to a solid state hard drive which stores the video and
audio information until the vehicle comes within range of a South Bend Police Department
wireless access point. The information is then automatically downloaded to a secure server and
stored. The officer or prosccuting attorney can then log onio the secure server at any time to view
but not modify the video. This ability will assist officers in factually writing their reports and
allows prosecutors the ability to accurately charge criminal cases. The use of in-car cameras has
been shown to decrease frauduient claims against officers for excessive use of force, race based
traffic stops, and inappropriate conduct with members of the opposite sex, This alone saves
police departments tens of thousands of dellars in legal costs. The South Bend Police
Department has a policy which states that anytime an officer initiates a traffic stop or transports a
prisoner the in-car camera must be on. Each police vehicle is also outfitted with an automatic
start-up option for the Digital Ally System so that the system automatically powers on when the
vehicle is started and has a battery back-up to power the system for an additional 45 minutes
when the vehicle is shut off. If a person later files a complaint against an officer the video
footage is one of the first items checked by Internal Affairs. The knowledge that their camera is
on also reinforces the officers desire to maintain a high cthical and moral standard at all times.
With the pre-event recording option on all the cameras, video footage is captured up to 2 minutes
prior to an officer activating a recording.

The video footage is used by prosecutors in court cases to demonstrate probable cause
and for recorded victim, witness, or suspect statements. In addition to video footage the audio
footage from the officer’s body microphone has shown increasing importance in criminal
prosecution of violent crimes such as domestic violence cases where children are present. The

body microphone which has a range of approximately 1000° from the officer’s car is able to
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capture real time audio from inside the crime scene while the officer is investigating the alleged
crime. With this technology, prosecutors, judges, and juries are able to hear for themselves the
distraught nature of abused children and battered spouses. This allows judges and juries to better
assess sentencing guidelines and break cycies of violence to protect our community from
continuing patterns of violence.

In addition, video footage has shown increased importance in officer safety and wellness,
We are able to use video footage from officer vehicle pursuits for training of new officers and
address gaps in current officers’ training or handling of vehicle pursuits to decrease the
likelihood of injury. In 2001 a South Bend Police Officer was shot and suffered life threatening
wounds, His in-car video camera was instrumental in helping to apprehend and convict the
suspect who shot him. This video continues to be used for training new ofticers in the danger of

“routine” traffic stops and the becoming complacent.
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Organizational Capabilities and Competencies

The South Bend Police Department is comprised of 237 sworn officers and 69 civilian
employees. The Department was officially founded in 1903 and services a population of 101,168
{2010 Census Data) within an area of approximately 39.1 square miles.

The Scuth Bend Police Department’s Interdepartmental Annual Justice Assistance Grant

W Lo is a veteran officer of the South Bend Police %%

will be managed by NEES
Department with over 14 years of service. He is the Community Qutreach coordinator for the
South Bend Police Department, and has successfully managed the Police Department’s Weed &
Seed Site | and 2 grants, as well as Community Development Block Grant (HUD) funding for
the South Bend Police Department, and numerous other grants through the COPS office and U.S.
Department of Justice, At this time there are no anticipated coordination efforts involving JAG

and related justice funds.

Timeline

The proposed equipment will be purchased in the first year. Any additional equipment

needed will be purchased prior to the end of the grant term. By the end of the first year

installation and training on the new equipment should be completed.
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Performance Measures

The goals and objectives of the project which are improved efficiency, officer safety
through evidence based and data driven methods of combating crime and will be measured by
the following:

1. Officer safety will be improved through the use of the in-car video footage in training.
This wilt be measured by the number of trainin§ opportunities givéidto new and veteran
officers in a year’s time and documenting any necessary changes in {raining as
deficiencies are brought to light from the videos,

2. Efficiency will be measured by the number of videos requested by the Local Prosecutor’s
Office for case evaluation instead of the issuance of a subpoena for an officer who would
be paid overtime for of-duty cowrt request. The number of videos used in court will also
be tabulated for reporting and how using improvements in technology have helped in
smart policing.

3. Efficiency will also be measured by the number of exonerated cases of officer wrong
doing by fraudulent complaints and by the decrease in expense of transferring video from

outdated VHS technology to digital technology for court usage.
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ST. JOSEPH COUNTY POLICE

Program Narrative

Project Objectives

The St. Joseph County Police Department serves a community of approximately 266,931
residents and covers 461 square miles. The Department oversees the daily operation of the St.
Joseph County Jail which averages between 11,000 and 13,000 bookings cach year and security
of 700 inmates on a daily basis, The St. Joseph County Police Road Patrol Division provides
enforcement serviees for approximately 112,000 residents 24 hours a day. The Department has
studied the evidence based programs of neighboring departments in their use of Automated
License Plate Recognition Systems to recover stolen vehicles and apprehend wanted felons. The
St. Joseph County Police Department proposes to use funding from the 2012 Edward Byrne
Memorial Justice Assistance Annual Grant Formula Program: Local Solicitation to purchase an
Automatic License Plate Reader. In areas that experience high vehicle related crime; monitoring
and tracking a large number of vehicles efficiently becomes prudent for law enforcement. It has
been proven that a significant portion of violent crimes and terrorist activities worldwide involve
vehicles. A method by which we can process large volumes of license plates has become critical.
Ta this end we are looking to purchase an Automatic License Plate Reader (ALLPR).

The ALPR will allow an officer to drive through a parking lot, down a city street, or highway
and automatically scan thousands of license plates. Because the ALPR scans automatically it
defeats allegations of bias based policing, and allows an officer to maintain driver awareness as
his or her vision is not diverted. The system also allows for frequent updates so if there is a crime

which just occurred the license information can be quickly added to the system. In Georgetown,

Page 9 of 10

19952



South Carolina onc of these systems led to the apprehension of a homicide suspect. When
Homeland Security sends out State wide alerts on suspected terrorist’s vehicles, or there is an
alert on a bank robbery or homicide suspect vehicle we can add the information to the system to
further protect the citizens of our community.

Areas to be addressed cover not only the safety of police, but safety and security of the public in
which we serve; by using grant funding we are able to further our commitment to evidence based

and data driven methods of combating ¢rime in tough economic times.

QOreanizatien Capabilities and Competencies

The St. Joseph County Police Department is a full-service police agency, which serves
the 266,931 (2010 census) residents of St. Joseph County, Indiana in an area of approximately
461 square miles. St. Joseph County Police Department also assists the town and city police
departments for Lakevilie, New Carlisle, North Liberty, Osceola, Roseland, Walkerton,
Mishawaka, and South Bend, Indiana. The St. Joseph County Police Department is comprised of
116 sworn officers and over 200 civilian personnel. The funds received from the Byrne Formula
Grant will be tracked with a spreadsheet program, which will allow the St. Joseph County Police

to monitor all draw downs and grant expenditures separately from other federal funding.

Timeline / Project Plan

Within the first year the proposed equipment will be purchased, installed, and training
will be accomplished. By the end of the second year additional officers will be trained in the use

of the system and any additional need equipment will be purchased and implemented.
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Budget Worksheet
Complete the budget worksheet, with computations.
{Note: Fields expand in size as data and text is entered.)

A. Personnel -0-
Name Computation Cost
B. Fringe Benefits -0-
Name Computation {Rate) Cost
C. Travel T S
Purpose Location Item Computation Cost
D. Equipment $97.185
Item Computation Cost
1. Digital in-car video system 16 @ $5,000 ea § 80,000
2. Automatic License Plate Reader 1@ $23,690 ea § 23.696

E. Supplies ()

Supply Item  Computation Cost

Page I of 4
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F. Construction

Description  Computation Cost

G. Consuitants/Contracts -0-
Consultant Fees

Name Service Computation Cost
Contracts

Item Cost
H. Other -0-

Description  Computation Cost
Total Direct Costs -0-

I. Indirect Costs

Page 2 of 4
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G.

H.

. Personnel/Salary Costs
. Fringe Benefits

. Travel

. Equipment

. Supplies

. Construction

Consultants/Contracts

Other

I. Indirect Costs

TOTAL PROJECT COSTS

Federal Request

Applicant Funds, if any,

to be applied to this project

Page 3 of 4

Budget Summary Page

$ -0
$ -0
s -0-

_S97185

$ -0

Unallowable

S -0-
S -0-
S -0-

$97,185

$97.185

19956




Budget Narrative:

A. Personnel

B. Fringe Benefits

C. Travel

D. Equipment

The goals of the project which are improved officer safety, increased productivity, and to
maintain a commitment of evidence based and data driven methods of combating crime will
be furthered through the purchage of equipment which has been proven in the law
enforcement commumity.

1) A request of $80,000 for the purchase of 16 Digital Ally in-car video systems ($5,000 ea)
for use in the continuation and upgrade of the South Bend Police Department’s in-car
mobile video initiative. (Costs over the awarded amount to be paid from SBPD
equipment fund).

2) A request of $23,690 for the purchase of 1 Automatic License Plate Reader {PIPS
Technology/ Federal Signal, licensing included) for use in motor vehicle theft recovery
and violent crime reduction. . (Costs over the awarded amount to be paid from St. Joseph
County Police equipment fund).

E. Supplies

F. Construction

(. Consultants/Contracis

H. Other

I. Indirect Costs

Page 4 of 4
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2012 South Bend Police Department inferdepartmental Annual
Justice Assistance Grant (JAG) Application

Review Narrative

On April 16, 2012 the South Bend Police Department sent e-mail notification of the
pending submission of the Annual 2012 JAG Grant application to the Mayor of South Bend, City
Council Members. This notification included a copy of the projected disbursement of funds duc
to a disparate jurisdiction, proposed usage of the funds, and the proposed grant administrator
being the South Bend Police Department. In addition a hard copy was given to the Board of
Public Safety Members. The public review of the proposal was added to the agenda of the Board
of Public Safety for April 18%2012 meeting, and handouts were made available to members of
the public in attendance. The agenda notices arc posted at the City of South Bend County City

Building where afl official notices arc posted and the city web site.
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1368 COUNTY-CITY BULLDWNG LB
21T WEST JEFFERSON ROULFVARD .
SOUTH BEND, DIAMNA 45601-1830
Phwse 5747 2350251
Fax 394 2359171

CITY OF SOUTE BEND
BOARD OF PUBLIC SAFETY AGENDA

WEDNESDAY, APRIL 18, 2012
DA SESCION . 80043 -~ BO RGOMJ CEFLGOR COUNTICTIT
BUILDING, 727 BEST JEFFERSON :

THE BOARD OF PUBLIC SAFETY WILL MEET IN THE AGENDA SESSION
PRICR 0O THE ENECUTIVE $ESSION OF THE BOARD

4. ITEMS LISTED BELOW

B ARDITIONS

BEND, INDEANA
THE BOARD OF PUBLIC SAFETY WILL MEET IN THE EXECUTIVE SESSION
PRIOR TO THE REGULAR MEETING OF THE BOARD, FOR PURPOSES AS
SPECIFIED IN 1€ 5-14-1 5.6 1{b36¢A) and (7). REGARDING DISCIFLINARY
ACTION, AND CONFIDENTIAL RECORDS

REGT 4R_MEETI\G 9 T AM, BO&RDRGOi IimHGOR CO[‘“\I‘E

A REVIEW OF \ﬂ]ﬂ?‘FES OF I’RE\'IO[S \{EETIZ'\G

B. RESOLUTION NO. 20-2012 - ADOPTING A WRITTEN FISCAL
PLAN AND ESTABLISHING A POLICY FOR THE PROVISION OF
SERVICES TO AN ANNEXATION AREA IN CLAY TOWNSHIP
(DOUGLAS SOUTH ANNEXATION AREA)

C. ?OLICE DEPARTMENT

FINDINGS OF FACT - CHARGES 201202 . BORTONE

3 AFPROVE US DEPARTMENT OF FUSTICE, JUSTICE
ASSISTANCE GRANT (JAG) - 2013

3. APPROVE WEED AWD SEED AGREEMENT

4 APPROVE APPLICATION FOR DISABILITY BENEFITS -
ANTHONY SCOTT

5. EMPLOYEE OF THE MONTH - JANUARY, 2012

6 MONTHLY STATISTICAL ANALYSIS — MARCH, 2012

b FIRE DEPARTMENT
I QUARTERLY TRAVEL AND TRAINING EXPENSES REPORT
2. MONTHLY STATISTICAL ANALYSIS - MARCH, 2012
PRIVILEGE OF THE FLOOR

F ADJOURNMENT

Page 2 of 5
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INTERLOCAL AGREEMENT CONCERNING

ANNUAL BYRNE JUSTICE. ASSISTANCE GRANT (JAG) PROGRAM AWARD (2012)

U.8. Deparument of Justice, Justice Assistance Granl (JAG)
Applicaion Number: 2012-H1454-TN-DJ

. This Agreement is between the City of South Bend (Hereinafier “South Bend™), Indinna,

and 31, Joseph County (Hercinafier =St Joseph County™), Indizna,

The purpose of this Agreemcnt is tn allow vach of the parties 1o receive gram money
from the Departreat of Justice for programs of the party’s cheice.

This Agreement shall remain in fuli force and ¢ffect ungl Oct. 01, 2015,

. This Agreement shall be administered through a Joint Board consisting of two members

whe shali be the President of the Board of County Comumissioners of §t. Joseph County,
and the Mayor of Scuth Bend. Each member shall have the power 10 give a written
power of atterney to any person for a particular metting,

Pursuant to this Agreement, South Bend is in the process of spplyving on behalf of ail
parties for a JAG Granl in the amount of $97,185. H awarded, the money will be
dishursed as follows:

South Bend agrees to pay St. Joseph County & total of $20,060 of the JAG Runds.
South Bend will use a totaf of $77,185 of SAG funds.

The parties agree thal of the moties received:
8¢, Joseph Connty agrees o use 320,000 from the JAG award for its (3 Beer
Safety and Technology Program prior to September 30, 2045,
South Bend agrees to use $77,185 from the JAG award for its Officer Safety and
Technolagy Program prior to Seplember 30, 2015

Nothing in the performance of this Agreement shail impose any liability for claims
against St Joseph County other than elaims for which liability may be imposed upon St
Joseph County by the Indiena Tort Claims Act.

Nothing in the performance of this Agreement shalt impose any lability for claims
against South Bend other than claims for which fiability may be imposed upon South
Bend by the Indiane Tort Claims Act.

. Each party of the Apgreement will be responsible for its own actions in providing services

undet this Agreement and shall not be liable for any civil labsliny that may arise from
furnishking of the services hy another party.

‘The parties to this Agrecment do not intend for any third party to obtain any right by
virtue of this Agreement.

. By entering itnto this Agreement, the partes do not infend to creste any obligations

express or implied other than tose set our herein, further this Agreement shall not ereate
any rights in any party ot a signatory hereto.

1.5, Departiterd of Justice, Justice Assistance Grant - Applivation Numbers 2012-H1454-I.0)  Page 1 of2
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11 The Board may meet at least once each calendar year. A meeting may be called by any
member of the Board upon written natice 0 the other members at their respective offices
forly-cigltt (48) hours in advance. £ i necessary that ¢ath member or his designee be
present to constimie a quorum.

12, The City Controller of the Chry of South Bend has the duty to reeeive, disburse and
aceount for alf monies generated under this Agreement.

13, The Board shall not scquire any property with the monies which may be given by the
Depariment of Justice through a grant.

City of South Bend, Indiana
Connty of 3t Joseph, Indiana

Wiu{“_g% N Bae

Mayaor, City of South Bend

27 s :
fedadt feed
Robert Kovach Date
County Commissioner
St Jngeph County

Dave Thomes Date
County Commissioncy
St. Joseph County

QT |

"\Jldrew_l(ubllt?}“néy
County Commissioner
St Joseph County

Da

115, Department of Justice, Justice Assistance Grant - Applicarton Number: 2012-B145418-D) Page 2 of 2
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INTERLOCAL AGREEMENT CONCERNING

ANNUAL BYRNE JUSTICE ASSISTANCE GRANT (JAG) PROGRAM AWARD (2612}

i

&,

10,

U8, Depurtment of Justice, Justice Assistance Gram (JAG)
Applicativn Numbierr 2032 111454-14-D)

This Agreement is between the City of South Bend (YHereinafler *South Bend™), indiang,
and St. Joseph County (Hertinafier “St. Juseph County™), Indiana,

The purpose of this Agreement 15 to allow each of the parties to receive grant money
from the Department of Justice For programs of the party’s choice.

This Agreement shall remaim in full force and effect until Oet, 03, 2015,

This Apreement shail be administered through a Joint Board consisting of two members
who shall be the President of the Board of County Commissioners of St Joseph County,
and the Mayor of South Bend.  Each member shali have the power to give a wrigres
power of atiorney 10 any pevson for & particular meeting,

Pursuant to this Agreement, South Bend is In the process of applying oo behatf of all
parties for & JAG Grant in the amount of $Y7.185. I/ awsrded, the money will e
disbursed as follows:

South Bend agrees (0 pay St. Joseph County a total of 320,000 of the JAG funds.
South Bend will usc 2 wowl of $77,185 of JAG funds.

The partics agree that of the monies received:
8t Joseph County agrees to use 320,000 fom the JAG award for its Officer
Safety and Technology Program prior to September 30, 2015,
Sowh Bend agrees to use $77.183 from the JTAG award for its Officer Safety and
Technology Progran: prior (o September 38, 20135,

Nolhing in the performance of this Agreement shall impose any liability for claims
apainst St Joseph County other than claims for which liability may be imposed upon St
Joseph County by the Indizna Tort Claims Act,

Nething in the performance ot this Agreement shall tmpose any lability for claims
againgt South Bend other than claims for which Hability may be imposed upon South
Bend by the Indiana Tort Claims Act,

Each party of the Agreement will be responsible for its own actions in providing services
under this Agreement and shall not be Hiable for any civil Biability that may arise from
firnishing of the services by another party.

The partics to this Agreement do not jntend for any third party o obtain any right by
virtue of this Agreemen:.

Ry entering into this Agrecment, the parties do not intend to create gny obligations
express or implicd other than thase set our herein, further this Agreement shal] not create
any rights inany party not a signatory hereto.
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11, The Board may meet at least opee each calendar year, A meeting may be caijed by any
ntember of the Board upon wriften notice to the other members at their respective offices
forty-eight (48) hours in advance, 1t is necessary that ecach member or his designee be
present 1o constitule a guorum.,

12. The City Controller of the City of South Bend has the duty (o receive, disburse and
account for all monies gencrated under this Agreement,

13, The Board shall not acquire any property with the monies which may be given by the
Department of Justice through o grant,

City of South Bend, Indiana
Caunty of 5t. Joseph, Indiana

Peter Buttrgies j i Date

Muayor, City of South Bend

Py Ve
(et fmend .
Robert Kovach. Drate
County Cormsnrissjoner

S, eph County

Dave Thomas Date

County Commissioner

St Joseph Coanty

F\Ed?cl%}“%(i;?{i}wl}:éf} o Dae

Courty Conmumissionet
St doseph County
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INTERLOCAL AGREEMENT CONCERNING

ANNUAL BYRNE JUSTICE ASSISTANCE GRANT (JAG) PROGRAM AWARD (2012)
U.S. Department of Justice, Justice Assistance Grant (JAG)
Applicaton Number: 2012-H1454-IN-DJ

I. This Agreement is between the City of South Bend (Hereinaftcer “South Bend™), Indiana,
and St. Joseph County (Hereinafter “St. Joseph County”), Indiana.

2. The purpose of this Agreement is to allow each of the parties to receive grant money
from the Department of Justice for programs of the party’s choice.

3. This Agreement shall remain in full force and effect until Oct. 01, 2015.

4. This Agreement shall be administered through a Joint Board consisting of two members
who shall be the President of the Board of County Commissioners of St. Joseph County,
and the Mayor of South Bend. Each member shall have the power to give a written
power of attormney to any person for a particular meeting,

5. Pursuant to this Agreement, South Bend is in the process of applying on behalf of all
parties for a JAG Grant in the amount of $97,185. If awarded, the money will be
disbursed as follows:

South Bend agrees to pay St. Joseph County a total of $20,000 of the JAG funds.
South Bend will use a total of $77,185 of JAG funds.

6. The parties agree that of the monies received:
St. Joseph County agrees to use $20,000 from the JAG award for its Officer
Safety and Technology Program prior to September 30, 2015,
South Bend agrees to use $77,185 from the JAG award for its Officer Safety and
Technology Program prior to September 30, 2015,

7. Nothing in the performance of this Agreement shall impose any liability for claims
against St. Joseph County other than claims for which liability may be imposed upon St.
Joseph County by the Indiana Tort Claims Act.

Nothing in the performance of this Agreement shall impose any liability for claims
against South Bend other than claims for which liability may be imposed upon South
Bend by the Indiana Tort Claims Act.

8. Each party of the Agreement will be responsible for its own actions in providing services
under this Agreement and shall not be liable for any civil liability that may arise from

furnishing of the services by another party.

9. The parties to this Agreement do not intend for any third party to obtain any right by
virtue of this Agreement.

10. By entering into this Agreement, the parties do not intend to create any obligations
express or implied other than those set our herein, further this Agreement shall not create
any rights in any party not a signatory hereto.
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11. The Board may meet at least once each calendar year. A meeting may be called by any
member of the Board upon written notice to the other members at their respective offices
forty-eight (48) hours in advance. It is nccessary that each member or his designee be
present to constitute a quorum.

12. The City Controller of the City of South Bend has the duty to receive, disburse and
account for all monies generated under this Agreement,

13. The Board shall not acquire any property with the monies which may be given by the
Department of Justice through a grant.

City of South Bend, Indiana

County of St. Joseph, Indiana

Y- 71X

Peter Bumg’ég, Date
Mayor, City of South Bend

, / ,
%/Q—V:rvt TR T YN

Robert Kovach Date
County Commissioner

St. Joseph County
@Zﬁv&é wa/ Y-a7-12

Dave Thomas Pate
County Commuissioner
St. Joseph County

CQ/V‘T l&/)tj‘-gl} YR 7R

Andrew Kostielney £/ Date
County Commissioner
St. Joseph County
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