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CITY OF HEMET
POLICE DEPARTMENT
JAG FY 2010

Review Narrative:
This grant application is scheduled to be reviewed by the governing body (Hemet City
Council) at their regular public meeting August 10, 2011,

The agenda for this public meeting is publicized in advance and opportunity for public
comment on any agenda item is provided by the mayor or presiding member.
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CITY OF HEMET
POLICE DEPARTMENT
JAGTY 2011

Abstract

Applicant Name: Hemet Police Department

Project Title: Hemet Police Automated License Plate Recognition Project
Goals of Project: Reduce crime and victimization by identifying stolen and
wanted vehicles and apprehending associated criminals

Description of Strategies:

The city of Hemet will utilize the 2011 Justice Assistance Grant (JAG) to purchase and
deploy the first phase of an Automated License Plate Recognition System (ALPR). This
technology will enhance the department’s ability to screen and survey for wanted and
stolen vehicles throughout the city. Tlhs project will allow for the deployment of two
niobile or fixed systems and will fund the putchase and licensing of supporting software.
As stolen or wanted vehicles are identified, law enforcement will deploy resources more
efficiently to investigate and prevent crime.

It is the intent of the department to survey other local jurisdictions in order to integrate
systems where possible. This project will complement previous JAG-funded upgrades to
the local Computer Aided Dispatch and Crime Analysis programs. The ALPR project is
a key element in our pursuit of efficiency-enhancing technology.

PROJECT IDENTIFYERS: Carcer Criminals
Computer software/hardware
Crime Prevention
Data Shaning / Linkage
Officer Safety
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CITY OF HEMET
POLICE DEPARTMENT
JAGFY 2011

Project Narrative:

The city of Hemet will utihize the 2011 Justice Assistance Grant (JAG) to purchase and
deploy the first phase of an Automated License Plate Recognition System (ALPR). This
technology has been refined since its inception in the early 2000°s. ALPR systems
enhance the police departiment’s ability to screen and survey thousands of license piates
per hour, far more efficiently that a police officer is capable of. This project will
complement previous JAG-funded upgrades to the local Computer Aided Dispatch and
Crime Analysis programs and the technology is fully compatible with existing systems.

This project will allow for the deployment of two mobile or fixed systems and will fund
the purchase and licensing of supporting software. It is the intent of the department to
survey other local jurisdictions in order to integrate systems where possible,

The Hemet Police Departiment must continue to identify technology that will improve
efficiency in the face of recent 30% reductions in sworn police positions. The ALPR
project is a key element in our pursuit of efficiency-enhancing technology. As crime,
population and calls for service continue to trend upward, the department must rely more
heavily on computer technology and software programs that help identify and apprehend
criminals and (o prevent crime by alerting authorities to would-be violators. The nltimate
goal of this project is to enhance the police department’s effectiveness in combating and
reducing crime with the use of innovative technologies.
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CITY OF HEMET
POLICE DEPARTMENT
JAG FY 2011

Budget Narrative:
The city of Hemet FY 2011 JAG allocation in the amount of $38,716 will be used to fund
the hardware and software required to implement the Hemet Police Automated License

Plate Recognition Prograni.

Approximate Costs:

ALPR Hardware and Installation $32,400
ALPR Software and Licensing $ 6,316
TOTAL COST $38,716
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