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Title: COMMUNITY OUTREACH PROGRAM (COP)

. NEW PROGRAM PRIORITIES CHANGES .
Synopsis: This Electronic Communication (EC) seta forth new
changes in priorities for field offices’ Commumity Outreach
Programs, as well as a new format for submitting the annual COP
accomplishments report. - : ’
Enclopuxe(s): A gample EC showing :he new format for reporting
annual ;ccovblishment:’a_tor the Community Outreach Program (COP).

Details: - If the FBI is to succeed in its mimeion to prevent
terrorism and criminal activity, we must develop and strengthen
paxtnershipgs with the communities we are _8worn Lo serve and

_protect.

New COP Priorities

- In order to better support the FBI's current
priorities, the FRIHQ Community Relations Unit (CRU)has realigned
the COP‘s focus and changed its priority commitment to build and
improve relations through outreach efforts. The CRU‘S new
priorities aze as follows: ’

1. Enhance the FBI Citizens’ Academy Program, including providing

resources, training, informacion and assistance.

2. Ea'I:abu_ah pa:tnezshipé with national ethnic and minority groups
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andv orgaxuzat;mne,
3 vDevelsp and suppoz;'. youth xmt;atlﬁs,
4 Bﬁppoxt: other thy based terrorism and crame

prevention initiatives

_ Thas new structure reflects a shift away from youth-
oriented activities to the larger, expanded focus on commm:.ti
partnerships However, field divisions are encouraged to .
continue youth imitiatives on a limited bam:s k
o Currently, CRU expends approxamately 50 percent of ite
budget on items for youth initiatives, however, a larger
percentage of future funding for the COP will be directed toward
Citizens’ Academy and outreach partnership programs

Annual COP Accomplishments Report

The CRU hds developed a new format for submitting the
Annual COP Accompliahments Report that better reflects the COP's
new priorities The enclosed sample EC provides the topics and
categories that should be used in reporting your davision’s
accomplighments

Future ngzm and Plana
In addition to supperting the praoritiss outlined

above, the CRU 1s wo:king to develop new community outreach
initiatives designed to support the FBI‘s efforts to prepare for

. and respond to evolving and anticipated th: and 4 hac

changes 1mpacting FBI opsrations As part of these efforts, the
CRU w1ll be looking to the Commumity Outreach Specialists in th@
field for creative and innovative ideas Commumity Outxeach
specialagts are sncouraged to review the document entitled

[\duch can be viewed]

The ¥BX 18 1mpclementma| I
that will involve i I

I Accoxding to | |

E Ty,

outreach initiativea should be tied to the trends
outlined in the threat as ' For ple

Trend Two thirds of U S  growth will be from legal and
1llegal immigration from mainly Latin America and Asia

" Initiacives The COP must emhance outreach to the
Hispanic and Asian communities

'fmnd Dramatic increases in the number of senior
citizens, particularly in the Southeast and Southwest,
and emergence of a tech-gavvy generation of would-be

ty
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defrauders, may ‘caule‘ an increase in frauds and scams
targeting the elderly population

In:',t:u:weu Support the FBI's mxssion to prevent and
respond to these crames by reaclhng out to the senior
catizens in your communities to provade education’ and
build truge ' o

Trend 'Bote:.gn intelligence threata ta cavilian
technologies will increase Major corporations may
increasingly look to private security for protection

Initiatives S\lpboz: the FBl's top priorities through
initiatives that presexve and strengthen private
tor/law partnershaps and trust

Trend Pe:cept:oﬂs of the U 8 abroad may. negatavely
impact support for American law enforcement
itiatives, making 1t more challenging for the FBI to
operate e!te:c;veiy overseag

Inltiatives Develop programs that can be implemented .

by Legal Attaches to bwild community’ trust and support
for the FBI around the world

Commumity mtmch Specialiats are encouraged to think

‘creatively about these trends and tO apply your umque !

ng of your ¢ ti1es to develop innovative cutreach
programs CRU wxll support these initiatives as much as possible
within the framework of the pricrity structure outlined ‘abave
Beginning with the Fiscal Year 2007 dget, requests fox

enhancements must be tied to the threat forecast

Should questxoné arxise concerh:.ng this commnication, .
you may contact am Analxael I CRU, OfEice of .
Public Affairs at : : '

LBAD(s)

Set Lead 1 {Info)
ALL RECEIVING OFFICES .

Please brang this communication to the attention of the
SAC/ADIC, Administrative Officer, Commumity Outxeach
Coordanator/and or Communaty outxreach Specialist Thas
commun;caf::.on notifies the appropriate pexsonnel of FBIHQ CRU's
new priorities changes for the Community Outreach Program
Questions concerning contents of the cemmunication may be
addressed to 3 office of Public
Affairs, CRU, on

3

b6
b7cC

b6
b7C

ACLURMO013201

FBI013315



ae- Woz'k:mg’. ——- . Page 4 '

- T, Room 7230 . . . ]
1 -4 | Room 7230 ' - : . b6
‘1 Room 7366 ; ) . - b7C

‘3 - Manuals Desk .
1 - COP Admimastzatave File
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