From: Cochran, Pat

Sent: Monday, December 13, 2010 12:11 PM

To: Degraffenreid, Calvin; Graboskie, Simone; Howard, Thomas; Reid, Erin; Roth, Patrick;
Huling, Ryan; Schmidt, JJ; Winston, Destiny; Schultheis, Michael; Burnsed, Eric

Cc: Boyds, Mark; Arevalo, Arthur

Subject: FW: License Plate Reader Documentation

Attachments: Theresa Nelson.vcf; Recommendation Memo.docx; NDI Sole Source Justification.docx

Here is some info on an ALPR system that the Polk County SO in Florida has been real happy with.

Pat

Lt. Patrick Cochran #2560
Police Technology Unit
974-6812

From: Nelson, Theresa [mailto:TNelson@polksheriff.org]
Sent: Monday, December 13, 2010 9:21 AM

To: Cochran, Pat; 'william.tokajer@cityofbradenton.com'
Subject: License Plate Reader Documentation

Good Morning Lieutenant Cochran and Deputy Chief Tokajer,

As promised, attached is the documentation | generated a year or so ago during our search for a license plate reader
vendor. The document titled “Recommendation Memo” goes into detail on the findings of our site visits in August
2009. | have also attached the memo | wrote this past February justifying our agency’s sole source agreement with NDI,
as | thought this may be of some interest to you as well. | hope that you find all of this helpful, and please feel free to
contact me if you have any further questions.

Thanks,
Theresa

Theresa Nelson
IT Business Analyst
Information Technology Divicion

Office: (B63) 258-6674 tnelcon(@polkzheriffong
Celb{B63)356-6816 wwnw_polkzherff.ong
Fazx- (B63) 258-6227

Our Vision: Polk County Sheriff’s Office Members will protect the community by proactively preventing crime and
safely detaining those arrested. Quality of life will be improved through innovation, education, teamwork, community
partnerships, and exceptional customer service. We will measure, benchmark, and create models to ensure professional,
efficient, quality service is provided to those we serve.

“Pride in Service”
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