From: Degraffenreid, Calvin

Sent: Wednesday, April 15, 2009 9:53 AM

To: Lee, Shane; Lott, Sean; Mares, Steven; Tynes, Daryl; Fox, Craig; Mullinix, Brent; Reeves,
Troy

Cc: Arevalo, Arthur; Tate, Oliver

Subject: Plate Scan Pilot Schedule

Attachments: Plate Scan Ops Plan(draft).doc; PlateScan Pilot schedule.ppt

Gentlemen,

Attached you will find the latest draft of the operations plan for the plate scan pilot and the revised (simplified) schedule for
the pilot. What | need from y’all is to plug some names in to the schedule. OT is not authorized for any of us, so unless
comp is an option you’ll have to make adjustments internally to accommodate.

| need two names per “shift” for the entire period. | broke them down to a shift one and shift two only to distinguish
between the two pay periods to make it simpler to keep track of weekly work hours. Once we get all the names plugged
in | will send out the completed schedule to everyone. Nothing is set in stone as long as we have four bodies per “shift”.

Also if anyone has any questions or additions to the operations plan please let me know so | can revise it accordingly.

Thanks!

Calvin W. DeGraffereid #4664
Senior Police Officer

Police Technology Unit

Austin Police Department
512-974-0965
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