
SPECIFICATIONS 
AUTOMATED LICENSE PLATE RECOGNITION SYSTEM 

BID NO. 1649p 112310 

The City of High Point is seeking proposals for an Automated License Plate Recognition System. 

The specifications below give a general description of the characteristics and performance expected 
of the proposed system. The proposed system is to include all cameras, mounting hardware, 
computer hardware, software, accessories, labor and equipment necessary to provide a turnkey 
installed system. 

Bidders shall supply with their bid, complete descriptive literature and specifications for 
offered equipment. Include any information which you tbink may be pertinent to the 
evaluation. 

Hardware Specifications: 

€I The Cameras must be small and light weight enough, to attach to the vehicle's emergency 
lightbar so as not to obstruct or otherwise hinder visibility to the lightbar. Mounting bracket 
shall be furnished by the vendor 

€I Vendor shall also be capable of providing brackets for trunk lid mounts. These brackets 
must easily allow for rotation) tilt, and yaw adjustments. 

o The system must be comprised of Infrared OR) Cameras for effective license plate image 
capture in a variety of weather and lighting conditions. 

o The Cameras must be capable of producing multiple license plate images with varying flash$ 
shutter and gain settings to ensure a high quality image regardless of weather or lighting 
conditions. 

e Cameras must be capable of scanning licenses plates of passing cars in seconds. 
€> Camera to include at a minimum: Camera processor) cable/connector(s)) Client/server 

architecture, bracket mount assemblies. 

ALPR Processor: 

e The system must provide the customer with the ability to integrate to their existing MDe 
using Client - Server architecture in order to minimize processor usage on their existing 
MDC. 

€} The Automated License Plate Recognition (ALPR) Processor must be capable of detecting 
the presence of lawfully mounted vehicle license plates in the Cameras) Field of View 
(FOV) for image capture from the camera, 

e The ALPR Processor must be designed to be trunk mounted and must incorporate an 
intelligent Power Supply Unit (PSU) that provides for a safe start-up and shut - down each 
time the vehicle's ignition is turned on and turned off. 

El The ALPR Processor must control the power supplied to the Cameras and provide video 
connection points for simplified system wiring. 

o Processor shall translate digital pictures into data, cross-reference that information with 
databases for wanted drivers, and relaying the information to police personnel 
instantaneously. 

@ The system shall return an alarm to the operator instantaneously and provide instant 
feedback and direction of the suspect vehicle. Audible and visual alarms inform the officer 
of the vehiclets location and the infraction related to the alarm. 
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o The ALPR Processor must be designed to meet the environmental conditions associated with 
a trunk-mounted unit. 

Client (In Vehicle) Software Specifications 

o The application software that resides in the police unit must provide for a User Name and 
Password as assigned by the System Administrator within the back office server software. 

o System Software for system administration, data analysis and data storage, data mining, 
reporting, mapping via Google Maps, remote alerting, and networking in support of interm 

agency data sharing. 
o Software to include one administration and 2 concurrent User Licenses. 
o The system must have the feature that allows Uhot list" databases to be created either from 

within the server software or in the field by authorized users whereby authorized users must 
have the capability to add license plate data to the system's database/s while in the field. All 
license plate data added by the authorized user will remain a part of the selected database 
until the database is 'overwritten' by the System Administrator or by a new or updated 
database( g). 

o The system must provide live, simultaneous video display of all of the following data for any 
Cameras as selected by the user: 

o The IR License Plate Image 
o The license plate interpretation or system read 
o A corresponding color overview image of the vehicJe displaying the captured IR 

license plate 
o The date and time stamp 
o Identification of the Camera capturing the image 
o The GPS Coordinates for every license plate captured by the system 

€I The Hit Screen must remain displayed until acknowledged by the officer, and while 
displayed, the system must continue to process license plate data in the backgrOlUld and all 
captured data must be stored in the system during this intervaL 

(;I In the event that a subsequent "match or hit" should occur while the original Hit Screen is 
displayed to the officer, the system must alert the officer tha~ a second or subsequent "hit" 
occurred and the system is waiting for the officer's intervention. 

(\) The system must provide the System Administrator with the ability to customize audible 
alerts to differentiate between unique events within the software application. 

& The system must provide a visual alert for each defined event that displays in the foreground 
regard Jess of other applications in use at that time. 

iii The system must provide the officer with the capability to mark a license plate read as a 
"misread." 

e The system must provide the officer with the capability to manually enter a license plate for 
the purpose of searching that license plate against the system's database(s). 

@ The system must provide the officer with the capability to review aU of the following: 
o Hhits" . 
o license plate images and associated data 
o license plate searches performed by the officer indicating the date and time the search 

was conducted 
o misreads 
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III The system must provide the officer with the ability to query the client software application 
to detennine if a particular license plate has been captured in the system. If the license plate 
data is in the system, the officer must have the ability to review each license plate capture . 
and the associated system data displayed on the Review Screen to include: 

o The IR License Plate Image 
o The corresponding color overview image of the vehicle 
o The date and time stamp and 
o The GPS coordinates 

@ The system must be capable of capturing license plates in any of the following modes: (a) an 
adjacent lane on either side of the police vehicle while driving through traffic andlor parking 
lots; (b) traffic in an adjacent lane while parked on the side or shoulder of a roadway; (c) any 
parking application from paralleJ to perpendicular parked car orientation with respect to the 
movement of the police vehicle and (d) an adjacent lane to capture the rear license plate of 
the vehicle as it passes the police unit or vice versa 

Server Software Specifications 

([} As part of the overall system and functionality, a server software application must be 
provided so the customer can manage all the data collected by the various ALPR deployment 
(client applications), manage the database functions and manage the user administration 
functions, 

(} The system shall allow monitoring and management of both fixed, mobile. and portable 
ALPR units (devices) within the same application. Devices shall be able to be assigned to 
Sites for ease of management. 

e The successful vendor must provide on-site system training for the system users and the 
System Administrator/s. 

o The successful vendor must provide system installation 
G All system documentation must be furnished in electronic format. 

Standards and Testing Requirements 

e The ALPR Cameras must meet "eye safe" certification standards, as established by an 
international testing agency. 

'" The ALPR Cameras must be sealed to IP67 Standards. 
o The ALPR Cameras must meet BS EN 60068 2~27 requirements for Mechanical Shock. 
Ii) The ALPR Cameras must meet Mil. Std. 810F method 516.5. Procedure V requirements for 

Shock Crash Hazard. 
e The ALPR Cameras must meet all the requirements set forth in: 

iii Electrostatic Discharge (ESD), EN 61000·4·2 and 
~ Radiated Emissions. FCC Part 15 and EN 5502 
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INSTRUCTIONS TO BIDDERS 

GENERAL: All bids are subject to the provisions of the attached General Contract Tenns and Conditions. All bid responses will be 
controlled by the Tenns and Conditions included by the City of High Point. Bidder teons and conditions included as a part of 
published price lists, catalogs, and/or other documents submitted as a part or the bid response are waived and will have no effect 
either on the bid, or any contract which may be awarded as a result of this bid. The attachment of any other terms and conditions 
may be grounds for rejection. 

Bidder specifically agrees to [he conditions sel forth in this paragraph by signature of the "BID" contained herein. 

PUrsuant to O.S. 143·48 and Execut[ve Order No. 77, the State· invites and encourages participation 1n this procurement by a business 
owned by minorities, women, and the handicapped. 

MAKE AND MODEL; lndicate manufacturers' name and model number ofitem offered in the spaces provided on the quote form. 
The purpose of these specifications is to identifY and establish general quality level desired. References 10 any Brand Names are not 
intended to be restrictive and comparable products of other manufacturers will be considered. However, bidders are cautioned that 
any deviation from specifications must be pOinted out in their bid. 

WARRANTY: Bidder guarantees equipment offered by him to be free from any and all defects in material and workmanship and 
warrants same for a period of one (1) year unless otherwise stated in the specifications. Such warranty is to cover the cost of all 
service, parts, labor and travel to and from points of service. 

SPECIFICATIONS: Manufacturer's name and catalog numbers used in this bid are product specific unless the description states 
equivalent acceptable. These products are required for compatibility and continuity of support. 

BID EVALUATION: The City of High Point reserves the right to reject any bid on the basis of the function, compatibility with user 
requirements, as well as cost. The City of High Point reserves the right to award Ihis contract to a single overall bidder on all items, or 
to make award on the basis of individual items or groups of items, whichever shall be considered by the City of High Point to be most 
advantageous or to constitute ils best interest. Bidders should show unit prices, but are requested to offer a lump sum price. The City 
of High Point will not be bound by oral discussions during evaluation process. Responsible purchasing agent should approve all 
contact regarding this award. 

CANCELLATION: The City of High Point may terminate/cancel this contract at any time by providing written notice to the bidder 
at least thirty (30) days before the effective date of terminaHonlcancel!ation. 

SERVICE: Adequate and satisfactory availability ofrepair parts and supplies, and ability to meet warranty and servi~ reqUirements 
are necessary. The City of High Point reserves the right to satisfY itself by inquiry or otherwise as to bidder'S capability in this regard. 

SAFETY: See attached General Tenns & Conditions # II, 

BID RESULTS: For bld results email purchasing®highpointnc.gov NO EARLIER than TWO DAYS following the bid close date. 

{, "'THE CITY OF HIGH POINT WILL NOT BE BOUND BY ORAL DISCUSSION REGARDING THIS REQUEST FOR 
BID. '" {, 

QUESTIONS: Questions regarding the specifications on this bid should be referred to the purchasing agent. 

SPECIAL INTEREST GROUP DEFINITIONS: 

Women Owned (51% and controlled by Women) 
Handicapped Owned (51% owned & controlled by a Physically Handicapped Person) 
Minority Owned (At leasl5l % of which is owned and controlled by minority group member. (Black, Asian, Hispanic, American 
Indian) 
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GENERAL TERMS AND CONDITIONS 

l. ACCEPTANCE AND REJECTION: The City of High Point reserves the tight to reject any and all bids, to waive any informality 
in bids, and unless otherwise specified by the bidder, to accept any item in the bid. If either a unit price or eKtended price is obviously 
in error or the other is obviously correct, the incorrect price will be disregarded. 

2. TIME FOR CONSIDERATION: Unless otherwise Indicated on the first page of this document, the offer shall be valid for 45 
days from the date of bid opening. Preference may be given to bids allowing not less than 45 days for consideration and acceptance. 

3. TAXES: No taxes shall be included in any bid prices. 

a. FEDERAL: Generally, states and political subdivisions are exempt from such taxes, as excise and transportation. 
Exemption is claimed under Registry No. 56· 70·0047K as provided by Chapter 32 of the Internal Revenue Code. 

b. OTHER: Bid prices are not to include any sales, import, or personal property taxes. To the extent applicable, they are to 
be invoiced as a separate item(s) 

4. PRICE ADJUstMENTS: Any price changes, downward or upward, which might be permitted during the contract period, must 
be general, either by reason of market change or On the part of the bidder to other customers. 

a. NOTIFICATION: Must be given to the City of High Point Purchasing Department, in writing, concerning any proposed 
price adjustments. Such notification shall be accompanied by copy of manufacturers' official notice or other evidence that 
the change is general in natLlre. 

b. DECREASES: The City of High Point shall receiVe full proportionate benefit immediately at any lime during the 
contract period. 

c. INCREASES: All prices offered herein shall be firm against any increase for 180 days from effective date of the 
proposed contract. After this period, a request for increase may be submitted with the City of High Point reserving the right 
to accept or reject the increase, or cancel tne contract Such action by the City of High Point shall occur not later than 15 
days after receipt and review by the City of High Point ofa properly dOi:umenled request for price increase. AllY increases 
accepted shall become effective on II date to be determined by the City of High Point which: 

I) Shall not be later than 30 days after the expiration oflhe original 15 days reserved by Ihe City of High Point (0 

evaluate the request for increase; 

d. INVOICES: It is understood and agreed that orders will be shipped at the established contract prices in effect on dates 
orders arc: placed. Invoicing at variance with this provision will subject the contract 10 cancellation. Applicable North 
Carolina sales tax shall be invoiced as a separate item. 

S. PAYMENT TERMS; Payment tenns are Net 30 days after receipt of correct invoice or acceptance of goods, whichever is later. 
The City of High Point is responsible for all payments under the contract. 

6. AfFIRMATIVE ACTION: The successful bidder will take affirmative action in complying with all Federal and State 
requirements concerning fair employment and employment oflhe handicapped, and concerning the treatment of all employees, 
without discrimination by reason of race, color, religion, sex, national origin, or physical handicap. 

7. CONDITION AND PACKAGING: Unless otherwise indicated in the bid, it is understood and agreed that any item offered or 
shipped On this bid shall be new and in first class condition, that all containers shall be new and suitable for storage or shipment, and 
that prices include standard commercial packaging. 

8. PERFORMANCE BOND AND DEFAULT: The City of High Point reserves the right to require performance bonds from 
successful bIdder, 8S provided by law, without expense to the City. Otherwise, in case of default by the Bidder, the City may procure 
the articles or services from other sources and hold the BIdder responsible for any excess cost occasioned thereby. Default shall occur 
jf the Bidder fails to perform any obligation under the contract and schedule and such failure remains uncured for mor~ Ihan thirty 
(30) days after receipt of written notice thereof from the City of High Point. 

9. SAMPLES; Samples ofitems, when reqLlired, must be furnished as slipulaled herein, free of expense, and if not destroyed will, 
upon request, be returned at the bidder's ex.pense. Request for the return of samples must be made within 10 days followi ng opening 
of bids. Otherwise the samples will become City of High Point property. Each individual sample must be labeled with bidder's name 
and item number. Samples, on which an award Is made, will be retained for Ihe contract period. These wit! be returned, if requested, 
ten days prior 10 expiration ofthe contract. 

10. SPECIFICATIONS: Any deviation from specifications indicated herein must be clearly pointed out; otherwise, it will be 
considered that items offered are in strict compliance with these specifications, and successful bidder will be held responsible 
therefore. Deviations must be explained in detail On an attached sheet(s). 
The bidder shall not construe this paragraph as inviting deviation or implying that allY deviation will be acceptable. 
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II. SAFETY STANDARDS: All manufactured items andlor fabricated assemblies subject to operation under pressure, operation by 
connection to an eleclric source, or operalion involving a connection to a manufactured, natural. or LP gas source shall be constructed 
and approved in a manner acceptable to the appropriate state inspector which customarily requires the label or re-examination listing 
or identification marking of the appropriate safety standard organization, such as the American Society of Mechanical Electrical 
Engineers for pressure vessels; the Underwriters' Laboratories and/or National Electrical Manufacturers' Association for electrically 
operated assemblies; or the American Gas Association for gas operated assemblies, Where such approvals of listings have been 
established for the type(s) of devices offered and furnished. Further, all items furnished by the successful bidder shall meet all 
requirements of the Octupational Safely and Health Acl (OSHA). and state and federal requirements ~elaling to clean air and water 
pollution. 

All bidders must comply with North Carolina Occupafional Safety and Health Standards for General Industry, 29CFR 1910. 
Construction bidders must comply with North Carolina Occupational Safely and Health Standards for the Construction Industry, 
29CFR 1926. In addilion, bidders shaH comply with aU applicable occupational health and safety and environmental rules and 
regulations. Bidders shall effectively manage their safely and health responsibllities including: 

I. Accident Prevention 
Prevent Injuries and Illnesses to their employees and olhers on or near their job site. Bidder managers and supervisors shall 
ensure employer's personnel safety by strict adherence to established safety rules and procedures. 

2. Environmental Protection 
Protect the environment on, near, and around their work site by compliance with all applicable environmental 
regulations. 

3. Employee Education and Training 
Provide education and training to all bidders employees before they are exposed to polential workplace or other hazards as 
required by specific OSHA Standards. 

12. INFORMATION AND DESCRIPTIVE LITERATURE: Bidders are 10 furnish all information requested and in the spaces 
provided on the bid form. Further, as may be specified elsewhere. each bidder must submit with his proposal: cuts, sketches, 
descriptive literature andlor complete speCifications covering the products offered. Reference to literature submitted with a previous 
bid does nol satisty this provision. Bids, which do not comply with these requirements, will be subject to rejection. 

13. PROMer PA YMENT DISCOUNTS: Bidders are urged to compute all discounts into lhe price offered. If a prompt payment 
discount is offered, It will not be considered in the award ofthe contract except as a factor to aid In resolving cases of identical prices. 

14, AWARD OF CONTRACT: As directed by statute, qualified bids will be evaluated and acceptance made ofthe lowest and best 
bid mosl advantageous to the City of High Point as detennined upon consideration of such factors as: prices offered; the quality oflhe 
articles offered; the general reputation and perfonnance capabilities of the bidders; the substantial conformity with the specifications 
and other condftions set forth in the bid; the suitability of the articles for the intended use; the related services needed; the date or 
dates of delivery and perfonnance; and such other factors deemed by the Cily to be pertinent or peculiar to the purchase in question. 
Unless otherwIse specified by the City or the bidder, the City reserves the right to accept any items or groups of items on a multi·item 
bid. 

The City reserves the right to make partial, progressive or multiple awards: where it is advantageous to award separalely by items; or 
where more than one supplier is needed to provide the contemplated requirements as to quantity, quality, delivery, service, 
geographical areas; other factors deemed by the City of High Point to be pertinent or peculiar to the purchase in question. 

15. GOVERNMENTAL RESTRICTIONS: In the event any Governmental restrictions maybe imposed which would necessitate 
alteration ofthe material, quality, workmanship or performance of the items offered on this proposal prior to their delivery, it shall be 
the responsibility ofthe successful bidder to notify the City of High Point Purchasing Department at once, Indicating in his letter the 
specific regulation which required such alterations. The City of High Point reserves the right to accept any such alterations, inCluding 
any price adjustments occasioned thereby, or to cancel the contract. 

16. MlWBE: Pursuant to General Statute 143·48 and Executive Order #77. the City of High Point invites and encourages 
participation in this procurement process by businesses owned by minorities, women, and Ihe handicapped. 

17. INSURANCE: 

Coverage· During the term ofthe contract, the bidder allIs sale cosl and expense shall provide commercial insurance of 
such type and with such tenns and limits as may be reasonably associated with the contract. As a minimum, the bidder shall 
provide and maintain the following coverage and limits: 

a. Worker's Compensation. The bidder shall provide and maintain Workers Compensation Insurance. as required 
by Ihe laws of North Carolina, as well as employer's liability coverage with minimum limits ofSI50,OOO.OO, 
covering aU bidders' employees who are engaged in any work under Ihe contract. If any work is sublet, the bidder 
shaH require the subcontractor to provide the same coverage for any of his employees engaged in any work under 
the contract. 
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b. Commercia! Gen@rBI Liability· General Liability Coverage, on a Comprehensive Broad Form on an occurrence 
basis in the minimum amount ofSS(}(},OOO.OO Combined Single Limit. (Defense cost shall be in excess ofthe limit 
ofliabiHty.) 

c. Automgbile • Automobile Liability Insurance, to include liability coverage, covering all owned, hired and non~ 
owned vehicles, used in connection with the contract. The minimum combined single limit shall be $150,000.00 
hodily injury and property damage; $150,000.00 uninsured/under-insured motorist; and $1,000.00 medical 
payment. ' 

Requirements. Providing and maintaining adequate insurance coverage is a material obligation of the bidder and is of the 
essence of this contract. All such insurance shall meet all laws ofthe State of North Carolina. Such insurance coverage shall 
be obtained from companies that are authorized to provide such coverage and that are authoriud by the Commissioner of 
Insurance to do business in North Carolina. The bidder shall at all times comply with the terms of such Insurance policies, 
and all requirements of the Insurer under any of such insurance policies, except as they may conflict with existing North 
Carolina laws or this contract. The limits of coverage under each insurance policy maintained by the bidder shall not be 
interpreted as limiting the bidder's Liability and obligations under the contract. It is agreed that Ihe coverage as stated shall 
not be canceled or changed until thirty (30) days after written nolice of such termination or alteration has been sent by 
registered mail to the City ofHigh Point Purchasing Department 

IS. PATENTS AND COPYRIGHTS: The Bidder shall hold and save the City of High Point, its officers, agents, and employees, 
h!llTl1less from liability of any kind, including costs and expenses on account of any patented or unpatented invention, articles, device 
or appliance manufactured or used in the performance ofth[s contract, including use by the government. 

Any and all copy, art, designs, negatives, photographs, or other tangible items created pursuant to bidder's performance of this project 
shall be the property of City of High Point and shall be delivered to City upon completion of the project. Such property shall be 
transferred to City in excellent, reusable condition. 

In addition, the copyright in and to any copyrightable work, including, but not limited to, copy, art, negatives, photographs. designs, 
text, software, or documentation created as pari of the bidder's performance of this project shall vest in the City, and the bidder agrees 
to assign all rights therein to the City. Bidder further agrees to provide the City with Bny and all reasonable assistance, which the City 
may require to obtain copyright registrations or to perfect its title in any such work, including the execution of any documents 
submitted by the City, 

19. PATENT AND COPYRIGHT INDEMNITY: BIDDER will defend or ~ettle, at its OWn e;(pense, any aClion brought against 
Customer to the extent that it Is based on a claim that the product(s) provided pursuant to this agreement infringe any U.S. copyright 
or palent; and will pay those costs, damages and attorney's fees finally awarded against Customers in any such action attributable to 
any such claim, but such defense, settlements and payments are conditioned on the following (I) that BIDDER shall be notified 
promptly in writing by Customer of any such claim; (2) that BIDDER shall have sole control of the defense of any action on such 
claim and of aU negotiations for its settlement or compromise; (3) that Customer shall cooperate with BIDDER in a reasonable way to 
facilitate the settlement of defense of such claim; (4) Ihat such claim does not arise from Customer modifications not authorized by 
the BIDDER or from the use of combination of products provided by the BIDDER with products provided by the Customer or by 
others; and (5) should such product(s) become, or In the BroDER's opinion likely to become, the subject of such claim of 
infringement, then Customer shall permit BIDDER, fit BIDDER's option and expense, either to procure for Customer the right to 
continue using the product(s1 or replace or modify the same so that it becomes non-infringing and performs in a 
substantially similar manner to the original product; or (c) upon failure of (a) or (b) despite the reasonable efforts of the BIDDER for 
a sold product or licensed software, return the price paid for Ihe licensed software and any product dependent thereon. 

20. ADVERTISING: Bidder agrees nol to use the existence oflhis contract or the name of the City of High PoInt as a part of any 
commercial advertising without prior approval of the City of High Point PurchaSing Department. 

21. EXCEPTIONS: All proposals are subject to the terms and conditions outlined herein. All responses will be C<lntrol1ed by such 
terms and conditions and the submission of other terms and conditions, price catalogs, and other documents as part ofa Bidder's 
response will be waived and have no effect on this Request for Proposal or any olher C<lntract that may be awarded resulting from Ihis 
solicitation, The submission of any other terms and condilions by a Bidder may be grounds for rejection of the Bidder's proposal. The 
Bidder specifically agrees to the conditions set forth in the above paragraph by affi;(ing his name on Ihe signatory page contained 
herein. 

22. CONFIDENTIAL INFORMATION: As provided by statute and rule, the City of High Point will consider keeping trade secrets 
which the bidder does not wish DISCLOSED confidential. Each page shall be identified in boldface at the top and bottom as 
"CONFIDENTIAL" by the bidder. Cost information shall not be deemed confidential. In spile of what is labeled as a trade secret, the 
determination whether it Is or not will be determined by North Carolina law. 

23. ASSIGNMENT: No assignment of the bidder's obligations nor the bidder's right to receive payment hereunder shall be permitted. 
However, upon written request approved by the City of High Point Purchasing Department, solely as a convenience to Ihe bidder, the 
City of High Point may: 

a Forward the bidder's payment check directly to any person or entity designated by the bidder, and 

b. Include any person or entity designated by bidder as ajoint payee on the bidder's payment check. 
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In no event shall such approval and action obligate the City of High Point to anyone other Ihan the bidder and the bidder shall 
remain responsible for fulfillment orall contract obligations. 

24. ACCESS TO PERSONS AND RECORDS: The City Auditor shall have access to persons and records as a result of all 
contracts or grants entered into by the City in accordance with General Statute 147·64.7. 

25. INSPECTION AT BIDDER'S SITE: The City of High Point reserves the right to inspect, at a reasonable time, the 
equipment/ftem. plant or other facilities of a prospective bidder prior to contract award, and during the contract term as necessary for 
the City of High Point's detennination that such equipment/item, plant or other facilities conform with the specifications/requirements 
and are adequate and suitable for the proper and effective performance of the contract. 

26. AVAILABILITY OF FUNDS: Any and all payments of compensation ofthis specific transaction, it's continuing or any renewaf 
or extension are dependent upon and subject to the allocation of appropriation of funds to the City for the purpose set forth in this 
agreement. 

27. GOVERNING LAWS: All contracts, transactions, agreements, etc., are made under and shall be governed by and construed in 
accordance with the laws ofthe State of North Carolina. 

28. ADMINISTRATIVE CODE: Bids, proposals, and awards are subject 10 applicable provisions of the North Carolina 
Administrative Code. 

29. EXECUTION; Failure to sign under EXECUTION section will render bid invalid. 

30. ORDER OF PRECEDENCE; In cases ofconllict between specific provisions in this bid, the order of precedence shall be (1) 
special tenns and conditions spec[fic to this bid, (2) specifications, (3) City of High Point General Contract Tenns and Conditions, 
and (4) City of High Point Bid Tenns and Conditions. 

31. CLARIFICATIONSaNTERPRETATIONS: Any and all questions regarding this document must be addressed to the City of 
High Point on the cover sheel oflhis document. Do not contact the user directly. Any and all revisions to this document shall be made 
only by written addendum from the City of High Point Purchasing Department. The bidder is cautioned that the requirements ofthis 
bid can be altered only by written addendum and thaI verbal communications from whatever source is of no effect. 

32 . .m:I!§: The place of all contracts, transactions, agreements, their situs and forum, shall be North Carolina, where all matters, 
whether sounding in contract or tort, relating to the validity, construction, interpretation, and enforcement shall be delennined. 
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REQUEST fOIR JPROfOSAlLS - AlLPlR. SVSTEM! 

o 
G 

o 

PROPOSAIL NUMBER: 1649-112310 

QUOTE DUE NO ILATER THAN 

City Of High Point 
Purchasing Division 

21 £ S. Hamilton St., PO Box 230 
High Point, NC 27260 

Phone: 336-883-3219 Fax: 336-883-3248 
T Robert (Bob) Martin, Purchasing Manager 

purchasing(ii1highllointllC'.go\' 

DATE: November 15, 2010 

Tuesday, November 23,2010 at 5:00 PM 

.. ' .' Print Form J 

BUVER: faUy Sykes 

Bid price shall be FOB Destination and include delivery and 
installation to; 

pattv.syku(al,high!)ointn~'.go" 

TEILEPHONE: (336) 883-3220 

City of High Point Police Department 
Attn: Captain Tony Hamrick 
1009 Leonard Ave. 
High Point, NC 27260 

@ Pursuant to General Statutes of North Carolina, Section t 43- t 29, as amended, bids and 
proposals subject to the conditions and specifications herein, are invited for materials and 
equipment as described herein. 

e Prices or any other entry made hereon by the bidders shall be considered firm and not subject to 
change or withdrawal. 

€) Bidders certify under penalty of perjury that this bid has not been arrived at collusively and that 
no Federal or North Carolina antitrust laws have been violated. 

@ State and County sales taxes shall not be included in the bid prices. Sales tax shall be added to 
vendors invoice and will be paid to vendor at time of invoice payment. 

o Bidders shall sign this form and return it with additional bid documents on or before the above 
date and time, to the City of High Point Purchasing Division, POBox 230 (27261), 211 S. 
Hamilton St., High Point, NC 27260. Bids may be returned by Fax to 336-883-3248 or email 
patty.sykes(a)highpoiutnc.gov 

I) (/') ( "'fiJ~/ E:k~~ 1'-\,A· ;t~?t~~------. 
Company Name Sfgiiature' ~-

6t OS H C {k:f;lL "/2.'OCA'- Rei. ~iA v::" I Dv.-,,; 0·"'<; 
Address Above (.yped or printed) 

CTJUD)~~OO.Y',,;C ~c 1---'1"1 0 ~. -::!-ily)-"d;=·Q..9\....,.d.=O>=L!...1 0=, ______ ~---_ 
City State Zip Dall 

" C rC~\(}'\.' d v'ncC\n~ elsc·~Cp ~. C'CY\! ..... C q 10 Cl'&6 'OS',,, '3"7Cl'-' -71fc B'" "} T",p'''' 

By checking this box, i acknowledge that H have read and accept the terms and conditions associated 
with this bid. 
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2 

PROPOSAL 
AIlJTOMATlEIlJl UCIENSlE JPLATE RIECOGNnnoN SYSTEM 

JlUIlJl NO. 1649-112310 

II) E§CJ!UlP'fION lUM 
UNIT 

PRICE 
License Plate Reader Ea j'~\::-)S r: )J 
Slate-810-LE-G (or approved equal) ...... t .... .J ,'f. 

TOTAL 
PRICE 

';lc,;'l \ I A . () () ....... jJ V. T. 

El-6)\(;'l t-Yi - ;."'Vh')" .• ) (h) ;.:) '.:, LPR Pike.:: '..:/,,:.h. (., '<;' ,-, ' <.-Bll"autdl &. Mode» Offered ': C"::1 .•. i...';~";'~ .. ·-i":... tt ....... r.~ ~· .. ;I\.,:,,\:.,s.-';....i1~ J C;:'i.:,t-~·~ I ,:")r·1!'/":J~-·L..{r 

2 System Software Ea '0 (.") 
_. .. (.") ~, 

IBnlJ1l1ld &. ModeR ([)f1fell"edl C L--s /) <., . (' "\ -, " - .'. .. ·~V I(...·'-;-;;-'-i~ .!l-;.J.yt.-........ 

2 Server Hardware Platform Ea q ;It:;: 00 I C) t:: " , • ')'J ' ... } ..... / 

,.~ 

Braund &. ModeR Offewed 
'1.""1-) t.. r ~ ~ '-; ~}.} "~J ·)~)C 

instal6atioIDl - inchnding Field! Engineewing services for iHlIstallataon! configuration, and training 
for' mobHe AlLP'R system, including system administration and user training on software. 

Installation vl2b;t," $ .,' <) "'-

Extended Warranty Prndl!llg (after I yeaur warranty expsration) 

Year 1 Per 
Year - \.~') '-

Year 2 Per 
Year . ';-) -". 

Year 3 Per 
~ '_l .. ~ 

Year 

lLkensing Fees 

One Administrator & Two User License Per 0 .- -Year 

One Administrator & Five User License Per (:) -- --
Year 

Additional Equipment Pricing 

2 Lightbars - Whelen Liberty SC LED Lightbar J Ea I,,,",'?' i _ .}'j I '''"l'' ~ c ." with Traffic Advisor (or approved equal) ")G ,,' "J <..f 

Brand Name & Model Offered j 'v...' H t!;. (..,VV .. St:t, /") 171l,£)-1tD 

2 Rumbler™ Intersection-Clearing System (or I Ea 1.17(·, (0 a 10; 53-dO approved equal) 

Brand Name & Model Offered I ·V..j "h:H_./l. '-' -' 'St:}..Z· ATlAc.;'lbL") 

Delivery and Installation will be made within 30 days after 
receipt of order ~..I9 

Payment Terms: Net -';)0 
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II'IROII'OSAlL 
AllrrOMA 1f'EIiJlILllClEN§!E IF'lLA ,][,IE RlECOGNB'H'llON §V§'flEM 

3m NO. 1649-112310 
(Page 2) 

SERVICE: Adequate and satisfactory availability of repair palis, supplies and ability to meet warranty 
requirements are necessary. The City reserves the right to satisty itselfby inquiry or otherwise as to bidder's 
capabilities in this regard. The bidder shall offer warranty service by a qualified technician/mechanic at 
user's site. List below finns nearest in location to the user from which to obtain parts and service after the 
wananty has expired. 

FIRM NAME lLOCA'HON CONTACT PHONlE 

~kS~f, 
;.).<:6 H Cll.C/5I!.:Y~i D':ib RD .-

r~T-i-. 5, ~?Pi);c'T 
( '~~i,,) ~1'1 .. "7 f -21 S 

y-j ~~ (";'i'<.'.t1»'0Sl';,,'JJl.t.,I"'(:... 7,."'1 .. 'i 01..... ,~ujti~pj-! .. (;,:u 

REFERENCES: The vendor must demonstrate that he has proven experience in the installation of 
automated license plate recognition systems. Bidder should list below at least three (3) customers of 
comparable size who have purchased and are actively using the offered ALPR System. 

FIRM NAME lLOCATION CONTACT PHONE 

- 1035 -



205-H Creek Ridge Road 
Greensboro, NC 27406 

Delillered to: 

Duns # 196140821 
Phone: 866~9MPH900j967-4900) 
Fax: 336-379-7164 

High Point Police Department 
1009 leonard SI. 
High Point, NC 
C/O Capt. Hamrick 
(336)887 -7805 

· .. Model# •. . DeScriPtion 

MPH-9OO){3 Mobile license Plate Reader - Includes lPR Processor, 6 cameras ( 3 color and 
3 infrared lPR in three enclosures), cables and related software. 

iNST§UP Day rate for ElSAG North America installation staff either on site or in the 
development lab. 

MPH-gOO ope Operations Center License designed to COOrdinate multiple fixed and mobile 
units ""ross. 

j,llIi'iOH'!1a 24 Hour Telephone Support by qualified MPH-900 technicians 5upptlrt 

ON~SlTE Included in the purchase of both transportable and permanent 
TRAINING MPH-900 installations available in group and indiVidual sessions. 

TRAINING Unlimited access to ElSAG North America training classes held 
CENTER 

MEMBERSHIP either in the field or at Company FacHities. 

Service Plan for aoods and serviceS provided bv the abolle aU0te 

Year I Free 
Year II Free 
Year III Free 
YearN IU 600 
Beysmd $1,600 

Service Pian Indudes: 
- Software Updates 
- Annual Training/Service 
- Parts &. Labor 

cOst 

$18,555 

$975 

Hardware and Software 
Hardware and Software 
Hardware and Software 
Hardware and Software 
Software Only 

11/22/2010 
QUOTATION 

Quotation varKl until: 
Prepared by: 

Projected Arriva I Date; 

. Units 

2 

2 

2 

TOTAL 

Due Date 

1 year after receipt 
2 years <lfter rei:eipt 
3 years after receipt 
4 years after receipt 

January 21,2011 
Craig Duncan 

Amount· .• 

$37,110_00 

FREE 

$1,950.00 

fREE 

FR.EE 

FREE 

·····$3~/OW.OO 

Approval Signature: _____ _ 
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ELSAG North AmericOl 

205-H Creek Ridge Road 
Greensboro, NC 27406 

DtJ~~ /;I lS61o'1pall 
Phon!;,,: i861i·9M~I1$OO j9-6J-4SOO) 
Fa~' 335-,379,7164 

OeUvered to: 
High Point Po~(e Department 
RFP 1649-112310 

._0/# Il<-iption· .. 

Sl(SBBBB WHElEN UBERTY SX ~8.50 LC BIBIBIB 

SIDBS WHElEN OPT. ADD 2 tED BLUE/BLUE 

5XT151 \LIHElEN UBERTY SX UUl 1·0 LV 2 

SPAtH WHnEN UBERTY 5:( J,.R11 ILllfY LT PR 

MKfZ47 H UGHll>A.~ JoIOUrIl' l<ft .47 

29SS15A6 SIREN CONTROL CWTER 

S,0315P SPEAKER, BtACK PlASTlC 

5A~11 MOUNT KIT FORD eRQ"flU VK 

HOWUR lOW FREQ TON, SIO;:~ 5YS 

IIWLRBl REP .... CEMEfIT IiOWlER BROIT 0/ 

lA.O~ LlGHTaAR/HO\",HR INSTALL 

WHElEN WHElE'1 WARAANTS Ail UGHTBAR/HOWW< EQUI'Mwr DlREen< 

Sfmw pliO fur goods I"d Kct1c:qs pl9yldH by UJQ8boye pugt,! 

Y .... I 
Yearll 

Se.rvice P.J3n Jnctudes' 
- SofM.,. Updoles 
-Anl"\lJiJI Tril:TI\Jng!~n.r~ 
. Pa.rtli &.labor 

lli22/2010 
QUOTATION 

Q~cn \C~-a wtl~. Ja!"U§f)' 21" 201] 
Prepared by CniQ DUI"ICc1o 

Pmjett«l Arr~val Oat&! TaD-

.. om.·· .U"1s ·'Atm'u~t 

$1.631 1 $3,262.50 

10 

2 

1 

2 

1 

2 

2 

$ti7J' l 1954.00 

2 

$550 I $1,100.00 

2 

TOTAL . $>.3.16_50 .. 

Approv.IS.gn'on· _____ _ 
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MPH900 AD3 Split LPR System 

1\..D3 Split Camera (shown on clicker base) 

AD3 Split Processing Box (2 Camera Box Shown) 

205H Creek Ridge Road Greensboro NC 27406 336-379-7135 (Direct) 866-9-MPH900 (tol! free) www.elsagnorthamerica.com 
~~~*~~~~~~~~~&?~$~~J~~t~~:E~:~~~~;;~~:·~-:p~~~*t~:i~·:;;:~~~~~~t;~~~~~;~~~~'~}1~~~il~~~f{;i.ir.~%;~t~·~~f~~:R:?~J~~~~mi~¥~§~Jf~ - 1038 -



AiJ3 SpliR Camera LPR Sensor 
B&W Camera Progressive Scan CCD (12-50mm avaifable) 

Color Camera Ex-View CCD Pal Video Format (6-25mm 
available) 

Optics Interface C Mount 
IR Illumination Std. 735nm discrete LED, driven wi high 

current pulses synchronized with camera 
shutter, (8ID-880nm available) 

Operating Temperature -20 - 55'C ( -5 -131'F) 
Environmental Internal Heater 
Housing Protection IP67 
Operating Humidity 10 - 90% non condensing 
Overall Size 3.13" x 6" x 5.5" (w/o base) 
Camera Weight 3.5.lbs, (w/o base) 
Cable Interface Proprietary 23 pin connector IP67 rated 
Camera Base Options Magnet Mount 

Hedley Mount 

Clicker Base Mount 
Permanent Bulkhead Mount 
Whelan Light-bar Interface Mount 

Safety Feature Class 1 Illuminator, EN60825-1 compliant 

AD3 Split Processor BOl! 

Processing Board Processor embedded, Linux real time 
operating system 

Housing Protection IP65 
Communication 100 Mbit fast Ethernet adapter 
Data packet For each Read system generates; 

e Read License Plate String 
til Date-Time Stamp 
e Camera Identifier 
0 JPEG compressed Grayscale and 

color overlay JPEG of the plate 
OCR Training Regionalized OCR optimization 
Operating Temperature -20 - 55'C (-5 -131'F) 
Operating Humidity 10-90% 
Power Requirements 12 VDC I 5.5A 66 Watts (maximum) 

12 VDC I 2.4A 29 Watts (normal operation) 
Processor Box Weight 5.3Ibs, 
Processor Size 8" x 11" X 4" ( 2 port box) 

, 

205H Creek Ridge Road Greensboro NC 27406 336-379-7135 (Direct) 866-9-MPH900 (toll free) www.elsagnorthamerica.com 
~~~~~~~1Jr~~~~~~~~~~~~~~~~i~h1t~~1-:~1i~~}.1tl!£m~~£1:~I~~gl':~J.~:~r.1~~ij.(~~}~~~~~~~~~;:?'17J.~~f:i:·~;1-~t~N:{~s~~~t%~~~it)~~~:It:~\~ - 1039 -



REQUEST FOR If'ROPOSAL§ - AJLPR SYSTEM 

PROPOSAL NUMBER: 1649-112310 

QUOTE DUE NO LATER THAN 

o 
o 
o 

City Of High Poin~ 
Purchasing Division 

21 J S. Hamilton St.t PO Box 230 
High Point, NC 27260 

Phone: 336-883-3219 Fax: 336-883-3248 
T Robert (80b) Martin, Purchasing Manager 

purchaslng@hlghpointnc.gov 

DATE: November 15,2010 

Tuesday, November 23, 2010 at 5:00 PM 

BUYER: fil'atty Sykes 

patt y .sykes@highpointllc.gov 

TELEPHONE: (336) 883-3220 

Bid price §hall be FOB Destination and include delivery and 
installation to: 

City of High Point Police Department 
Attn: Captain Tony Hamrick 
1009 Leonard Ave, 
High Point, NC 27260 

o Pursuant to General Statutes ofNol1h Carolina, Section 143-129, as amended, bids and 
proposals subject to the conditions and specifications herein, arc invited for materials and 
equipment as described herein. 

o Prices or any other entry made hereon by the bidders shall be considered firm and not subject to 
change or withdrawaL 

@ Bidders certifY under penalty ofpcrjury that this bid has not been arrived at collusively and that 
no Federal or North Carolina al1titntst laws have been violated. 

o State and County sales taxes shall not be included in the bid prices. Sales tax shall be added to 
vendors invoice and will be paid to vendor at time of invoice payment. 

o Bidders shal1 sign this form and return it with additional bid documents on or before the above 
date and time, to the City of High Point Purchasing Divisioll, POBox 230 (27261), 211 S. 
Hamilton Sf., High Point, NC 27260. Bids may be retumed by Fax to 336-883-3248 or email 
l!ntty.sykcs@highpointnc.goy 

South Sales Communications 
COrnpaD)' Name 

446 Crompton Street 
Address 

Charlotte 
Cily 

steve rule 146@gmail.com 
E-mail o 

NC 
Stale 

28273 
Zip 

Sigj!¥un 
Tim Rock 

Aho\'e (t)'pcd or printed) 

Novermber 23rd, 2010 
Date 
704-969-9000 
Telephone 

704-969-9001 

By checking this box, I acknowledge that I have rClld and accept the terms and conditions associated 
with this bid. 

Print Form 
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PROPOSAL 
AIlJ'fOMlA ll'!&Dl UCEN§E IPILA TE RECOGNU[ON §V§TEM! 

am NO, 1649-U2310 

J!)1E§CRIP1fRON lUM UNIT 
PRICE 

License Plate Reader Ea $9970.00 Slate-81O-LE-G (or approved equal) 

' TOTAIL 
PRICE 

$19,940.00 

Bral1ull & ModeR Offered] Vigilant VIdeo CarDetecior 2 camera system model CDMC2PW24 

2 System Software Ea $2,250.00 $4,500.00 

IffirSll1ldi &. M®deft OffereiIll One time initial charge for all Software via Site License Program 

2 Server Hardware lPlatfonn Ea $6410.00 $6410.00 

Brand &. Modei Offered Only 1 required-Deli Tower Server with LEARN application loaded 
IV 

Hnstallation - nncllJlding Freid Engineering service§ for nnstaUation, £onfiguration, and training 
for mobUe AlLPR system, including system administration and user trlDining on software. 

Im~tatlation $6,040.00 

Edended Warranty Pricing (after n year WarrrZlD11ty expirZltion) 

Year 1 Per $0.00 - Included in base cost Year 

Year 2 Per $0.00 - Included in base cost Year 

Year 3 Per $727.00 Vear 
lLicensing Fees 

One Administrator & Two User License Per $500.00 Year 

One Administrator & Five User License Per $500.00 Year 
Additional Equipment Pricing 

2 Lightbars e Whelen Liberty SC LED Lightbar I Ea $2,150,00 1 $4,300.00 with Traffic Advisor (or approved equal) 
Brand Name & Model Offered jWhelen Liberty per Capt. Hamrick's specifications 

2 Rumbler™ Intersection-Clearing System (or 
approved equal) 

Brand Name & Model Offered jWhelen Howler 

Delivery and Installation will be made within .=.30~_days after 
receipt of order 

f Ea $484.00 J$968.00 

Payment Terms: Net _3o __ _ 
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PROPOSAIL 
AIlJTOMA'll'ED LICENSE PILATE RECOGNH1rmN SYSTEM 

Rm NO. »649-1nJto 
(/Page 2) 

SERVICE: Adequate and satisfactory availability of repair parIs, supplies and ability to meet warranty 
requirements are necessary. The City reserves the right to satisfy itsclfby inquiry or otherwise as to bidder's 
capabilities in Ihis regard. The bidder shall offer warranty service by a qualified technician/mechanic at 
user's site. List below finns nearest in location to the user from which to obtain parts and service after the 
warranty has expired. . 

F!R.M NAME lLOCA1r[ON CONTACT PHONE 

South Sales Communicatlom Charlotte, NC Tim Rock 704·969·9000 
1m 

i-Volt AssocIates Charlotte, NC Andrew Chalson 704-588-8818 

Warnock Fleet East Hanover, NJ Jeff Wohlgemuth 201-704-9451 

REFERENCES: The vendor must demonstrate that he has proven experience in the installation of 
automated license plate recognition systems. Bidder should list below at least three (3) customers of 
comparable size who have purchased and are actively using the offered ALPR System. 

FJRMNAME LOCATION CONTACT PHONE 

High Point University High Point. NC Chief Jeff Karpovich 336·841-9011 

Norton Police Department Norton,OH Sgt. Jay Nagy 330-606-3975 

Kings Point Village PO Kings POint, NY Sgt. James Moran 631-821-6200 
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§PECHnCA 1l'JlON§ 
AvrJl'OMA'll'EJI}llLHCEN§[~ PL4TE RECOGNI'JI'HON SYSTEM 

IBiD NO. 1649·11231G 

The City of High Point is seeking proposals for an Automated License Plate Recognition 
System. The specifications below give a general description of the characteristics and 
performance expected of the proposed system. The proposed system is to include all cameras, 
mounting hardware. computer hardware, software, accessories, labor and equipment necessary to 
provide a turnkey installed system. . 

Bhlldem shaHI supply with their bid, compiete descrripaftve iitera;aure and specifications for 
offered equapment Include any D8llformatiol1l which YOM atBDl1l1k may be peraiB1leu1i 40 the 
evaluation. 

Hardware Specifications.' 

o The Cameras must be small and light weight enough, to attach to the vehicle's emergency 
lightbar so as not to obstruct or otherwise hinder visibiliLY to the Iightbar. Mounting bracket shall 
be furnished by the vendor 

Partwlly comply: Currently Vigilant Video does not supply a commercially available 
bracket mount to attach to a vehicle lightbar; however, given the flexibility of the cameras 
mounting capabilities accommodations can be made to accomplish this, The Typical 
deployment utilizes the mounting method described below. 

o Vendor shaH also be capable of pl'Oviding brackets for trunk lid mounts. These brackets must 
easily allow for rotation. tilt, and yaw adjustments. 

Fully Complv: integrated ill the pri~illg response above is ([. tmllk lid mounting bracket 
that uses two set screws to secure the mount while allowing for full range of motion for 
camera aiming purposes 

g The system must be comprised of Infrared (lR) Cameras for effective license plate image 
capture in a variety of weather and lighting conditions. 

Fullv comply: The attached image illustrates the availability of both llulR and color 
camera capable of capturing plate records il£ zero lux conditiont.'o' 
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o The Cameras must be capable of producing multiple license plate images with varying flash, 
shutler and gain settings to ensure a high quality image regardless of weather or lighting 
conditions. 

Fullv Complv: The Vigilant Video solution/eatures a set oJ optimized camera settings. 
lfncluded in the design of the camera is a custom firmware that uses a photo~sensor to 
determine current lighting conditions and (UitollUlticaUy adjust to for optimal performance. 
The Processing unit captures a set of at least (} images of the event capture, then analyses and 
sends the best result to tile software for processing. 

o Cameras must be capable of scanning licenses plates of passing cars in seconds. 
Fully Complv.: The cameras opemte at 30 frames per second allowing/or plate capture 

at high rates of speed. 

o Camera to include at a minimum: Camera processor? cablc!connector(s), Client/server 
architecture, bracket mount assemblies. 
Fully Comply The OCR processor is not integrated ilEside the camera. Rathe/~ a Digital Sigllal 
Processor (DSP) technology unit is fetilized for each car. The DSP Unit will process up to four 
cameras simultm,eoufJ'ly. 

The LPR systems (lrc sold lUi in~car hardware ~Kits'. Each kit contains 1) DSP; 2) 
Combination Colorlli? !PR Camera mounting bracket & cable; 3) SAE J-1128 compliant 
(Society of Automotive Engineers standard/or in~car wiring harnesses) cabling system; and 4) 
Required accessories 

Cabling Harness DSP Unit EPR Camera wi cable 

ALPR Processor: 

'" The system must provide the customer with the ability to integrate to their existing MOe llsing 
Client - Server architecture in order to minimize processOl' usage 011 their exi.sting MDC. 
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Fully Complv: The Vigilant Video CarDetector application is a windows based 
software application that will install on the MDC and communicate with the DSP unit, aud 
operate on the MDC unit~ without the use of additional commUniC(lting hardware. 

o The Automated License Plate Recognition (ALPR) Processor must be capable of detecting the 
presence of lawfully mounted vehicle license plates in the Cameras' Field of View (FOY) for 
image capture from the camera. 

Fullv Comply' 

o The ALPR Processor must be designed to be trunk mounted and must incorporate an intelligent 
Power Supply Unit (PSU) thal provides for a safe start-up and shut - down each time the 
vchicle's ignition is turned on and turned off. 

Fullv Complv: One of the provided accessories JOB' installation is a Power Conditionei' 
Unit (FeU). The peu regulate,'? the voltage to the LPR toystems to ensure the correct electrical 
requirements are met regardless of fluctuating DC power current. 

o The ALPR Processor must control the power supplied to the Cameras and provide video 
connection points for simplified system wiring. 

Fullv Complv: Power and ground cables along with all other cabling required or 
camera operation are integrated into the single cable with mil~spec mnplzenol COnllectoO' 
including RF shielding 

o Processor shall translate digital pictures illlO data. cross~reference thatinfonnation with 
databases for wanted drivers, and relaying the information to police personnel instantaneollsly. 

Fully Comply: Multiple list sources c(m be used as a database for comparison 
purposes. III the event of a match to the list an alert will be presented to the useI' as illustrated 
below along with an optional audible (llert 
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(l!l1wge not to Scale) 

o The system shall retul'll an alarm to the operator instantaneously and provide instant feedback 
and direction of the suspect vehicle. Audible and visual alarms inform the officer of the vehicle's 
location und the infraction related to the alarm. 

Fullv ComplY.' As illustrated above. 

o The ALPR Processor must be designed to meet the environmental conditions associated with a 
trunk-mounted unit. 

Fully Comply: The processor features a solid state design to withstand shock and 
vibration. Tlte processor is temperature ratedfor d4() to +140 Celsius. 

Client (In Vehicle) Software Specifications 

o The application software that resides in the police unit must provide for a User Name and 
Password as assigned by the System Administrator within the back office server software. 

Fullv Comply: The CarDetector system allows/or multiple log#in credelltiltis per 
. vehicle install with customizable permissions per user account 

{} System Software for system administration, data analysis and data storage. data mining. 
reporting. mapping via Google Maps, remote alelting, and networking in support of interagency 
data sharing. 

Fully Comply: Vigilant Video~s server component: LEARN (Law Enforcement 
Arcitivlti Reporting Network), an enterprise etas!.' server application that manages each 
Cal'Detector ingcal' LPR application. 

The LEARN server application is a web based data management utility tlwt centralizes use of 
the LPR system regarding Hot~list mallagemen~ User IlUmagement, LPR data records, Hits, 
llistorical data, automated software updates (dh,tribuled), mapping,forellsic studies, audit 
trails, and much more. 

The LEARN server allows/or data sharing between agencies via a lillk server utility that will 
allow other Vigilant Video LEARN server deployments (e.g. High Poillt University) to slulI'e 
LPR data automatically. Using the secure web acce~'s illielface to LEARN, olher agencies that 
do lIot have ltCCeSfil to their own LPR tlystem ctin he granted access to the server via web access 
without effecting tile core deployment OJ' having access to agellcy sensitive data. 
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LEARN Server web based login access screen· 

o §oftwlu'e to include one administration and 2 concurrent User Licenses, 
Fully Comply: Using the Vigilant Video Software Site License High Point Police 

Department will have access to unlimited concurrent users. The Vigilant Video software is 
licensed on a per camera basis thus eliminatillg the need to worry about the number of 
concurrent users with access to the system. 

o The system must have the feature that allows "hot list" databases to be created either from 
within the server software or in the field by authorized users whcreby authorized users must have 
the capability to add liccnse plate data to the system's database/s while in the field. All license 
plate data added by the authorized uscr will remain a part of the selected database until the 
database is 'overwritten' by the System Administrator or by a new or updated dalabase(s). 

Fullv Complv: The LEARN server allows fol' managemen.t of hot lists from multiple 
,sources that can be set to automatically update at uscr defined intervals. 

The ability for a user to add (t record to lite hot list from the vehicle intelface is an inherent 
fimclionality of the CarDetector system. All information added in the field call be shared with 
the LEARN server for distributi011 to other LPR equippetl vehicles via all automated proces!;. 
A screen shot of the add plate utility is illustrated below: 
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e The system must provide live, simultaneous video display of all of the following data for any 
cameras as selected by the liseI': 

o The IR License Plate Image 
o The license plate interpretation or system read 
o A cOiTesponding color overview image of the vehicle displaying the captured IR 
license plate 
o The date and lime stamp 
o Identification of the Camera capturing the image 
o The GPS Coordinates for every license pil1te captured by the system 
Fullv Comply 

o The Hit Screen must remain displayed until acknowledged by the officer. and while displayed, 
the system must continue to process license plate data in the background and all captured data 
mllst be stored in the system during this interval. 

Fullv Comply: In addition to the (lbovefunctiollality the Itit screen allowsfor the 
officer to enter notes related to the hitfor storage with the record 

(I In the event that a subsequent "mutch or hit" should occur while the original Hit Screen is 
displayed to the officer, the system must alert the officer that a second or subsequent "hit" 
OCCUlTed and the system is waiting for the officer's intervention. 

Fully Comply 

() The system must provide the System Administrator with the ability to customize audible alerts 
to differentiate between unique events within the software application. 

Fullv Comply: The system administrator call make challges to the audible alerts using 
a simple intelface allowing the ability to browse for a . wav file to apply as illustrated below, In 
(((Idition to the ability to perform thisfunctionfrom tile vehicle, Vigilant Video allowsfor the 
server admillistnltor to he able to make these changes within the LEARN server and have the 
updated configuration "pushed" to the Car Detector system in the field. 
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o The system must provide a visual alert for each defined event that displays in the forcground 
regardless of other applications in use at that timc. 

Fully Comply: The pop~up alert will come to the foreground of MDC screen by deftlUlt 
and remain until the office acknowledges the hit. In order to enable veriftcation of the hit the 
hit screen is sized to allQW the officer (0 select already running programs from the task bar by 
not hiding it behind the hit screen. 

o The system must provide the officer with the capability to mark a license plate read as a 
"misread." 

Fullv Comply: The pOpaUp alert allows for an officer to add notes as well as select a 
"correct hit" or "incorrect hit" disposition button. Statistical tracking of hit disposmon is 
available . Ihe ·~ .... Ml"'j 

e The system must provide the officer with the capability to manually enter a license plate for the 
purpose of searching that Iicellse plate against the system's database(s), 
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Fully ComplY: The Car Detector interface prm'ides a comprehensive search utility (see 
screenshot below). The Search allows for (l record type equtll to detection, Hit, and Hot List 

e The system must provide the officer with the capability to review aU of the following: 
o "hits" 
o license plate images and associated data 
o license plate searches performed by the officer indicaling the date and time the search 
was conducted 
o misreads 
Fullv Comply 

<;) The system must provide the officer with the ability to query the client software application to 
determine if a particular license plate has been captured in the system, If the license pi aLe data is 
in the system, the officer must have the ability to review each license plate capture and the 
associated system data displayed 011 the Review Screen to include: 

o The IR License Plate Image 
o The corresponding color overview image of the vehicle 
o The date and time stamp nnd 
o The GPS coordinntes 
Fully Comply: This searchfullction can be pelformed by the CarDetector application 
in the field (as illustrated above), 01' via the LEARN server utility (as shown below: 
Withill the specified Sum:', criteriOll, (I list oj LPR data Recor(ls is ,'eilimed to Ihe User from which 
several 'Ho(·J.,iuks' may boused to access all relev(lnt ill/ormation: 
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, 
o The system must be capable of capturing license plates in any of the following modes: (a) an 
adjacent lane on either side of the police vehicle while driving through traffic and/or parking 
lots; (b) traffic in an adjacent lane while parked on the side 01' shoulder of a roadway; (c) any 
parking application from parallel to perpendicular parked car orientation with respect to the 
movement of the police vehicle and (d) an adjacent lane to cnpture the rear license plate of the 
vehicle as it passes the police unit 01' vice versa 
Fully ComplY: Vigilant Video offers up tofive (5) different cameras to choose/rom, ofwTlich 
to utilize formallY differellt applications. Tile following diagrams depict tile use cases 
recommellded by Vigilatlt Video: 
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Camera # 4 - SOmm Camera Lens 

Server Software Specifications 

a As part of the overall system and functionality, a server software application must be provided so the 
customer can manage all the data collected by the various ALPR deployment (client applications), manage 
the database functions and manage the user administration functions. 

Fully Comply: The VigUtmt Video LEARN server software allows for the most comprehensive ami 
user friendly management of multiple LPR deployments. Please see the additional section below titled 
"More to know about Vigilmlt Video's LPR solution." 

o The system shall allow monitoring and management of both fixed, l)lObile, and portable ALPR units 
(devices) within the same application, Devices shall be able to be assigned to Sites for ease of management. 

Fullv Comply: The LEARN server software is the most advanced LPR server utility available to 
law enforcement today, providing malUlgement of all types of LPR deployments [Ising a cohesive 
enterprise class architecture 

o The successful vendor must provide OlHite system training for the system users and the System 
Adminislratorls. 

Fully Comply 

o The successful vendor must provide system installation 
Fully Comply 

o All system docLlmentation must be furnished in electronic format. 
Fullv Comply 

Standards alld Testing Requirements 
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o The ALPR Cameras must meet "eye safe" certification standards, as established by an international testing 
agency. 

Fully Comply 

o The ALPR Cameras must be sealed to IP67 Standards, 
Fullv Comply 

o The ALPR Cameras must meet BS EN 60068 2-27 requirements for Mechanical Shock. 
Fullv Comply 

o The ALPR Cameras must meet Mil. Std. 810F method 516.5, Procedure V requirements for 
Shock Crash Hazard. 

Fullv Comply 

o The ALPR Cameras must meet all the requirements set forth in: 
a Electrostatic Discharge (ESD), EN 61000-4-2 and 
o Radiated Emissions, FCC Pan 15 and EN 5502 

Fully Comply 

Sedlon intent - The intent of this section is to briefly highlight some of the features and functionality 
of the Vigilant Video CarDetector mobile LPR system with LEARN, specifically related to benefits not 
covered by this RFP. 

Frh/ate fL~1R d1atta - Vigifant Video has more LPR cameras deployed than any other LPR company in 
the US market, With over three hundred (300) private LPR scout cars, Vigilant Video's private LPR data 
repository provides over eight million (8,000,000) LPR data records per month. With over one hundred 
million records (100,000,000) Vigilant Video is the only company that can offer Jaw enforcement 
agencies real time private LPR data subscriptions. 

Scan Density Maps - Private LPR Data 
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Nalt!:oolnai lllilR data! Repositclr\f - Vigilant Video is the first and only LPR company within the us to 
offer a national LPR data option, Vigilant Video's national LPR server is available today for LPR data 
sharing and hosting for all law enforcement agencies within the US. The server is installed in a Law 
Enforcement approved data center and conforms to all NCIC security requirements. 

o National LPR data hosting 
o National LPR data sharing 
o Offload the administrative overhead 
o Transparent to the police department 

http://nvls- nCic.com/lea rn 

AlUli:omated Software Updates - Vigilant Video's software updates are all managed wirelessly by the 
LEARN server application, When a software update release is available by Vigilant Video; 

1. Vigilant Video releases LPR software update to customer 
2. Customer downloads software update to LEARN 
3. LEARN dispatches all software updates to the In-Car CarDetector application 

..• Wi rele$s. $offware·U pdates 
,,', .• :.~~_._. __ ~ .·~.~.~n~ , ____ ~'"~h_.-'- ,.+-,-_~~:_~. _____ c~_---",--:~_---,-:,-,--::,,~ __ •. ,_~ __ '_· ' ..•... 

Imagine updating your entire fleet at the push of a button! 

:~'~:.~k'~ ~. "'~ 
~, .' , . . . ~ ~~:}3 I· .. ~: Automatically download 

Vigilant Video =:'... • 10 your MOe 
Software Updates <i;. ' 

LEARNS~lWt 

.:§'()ml/~mt.U'lCf~t~.IS· ~i'ema'llagad . ... ..... .. 
rroriJ ha'Jingt(})JPrsal!lmanll~IIY . 

Centralized administrataon - LEARN has the built in capabilities to manage all User controls of the 
In-Car LPR application. The LEARN administrator can choose to configure all vehicle software on a car 
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by car basis. This decreases the requirement of extensive LPR application training for the officer, 
therefore helping to keep the officer focused on the pertinent tasks at hand. 

, 
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Multiple 0Pliu©DlIs - LEARN offers multiple search methods to ensure the User is able to extract the 
LPR data they are seeking. 

0 Sea rch by User 0 Link other Agency's LEARN servers 
0 Search by System 0 Search by last number of records 
G Search by Agency 0 Search by detection or Hot~List 
0 Search Partial or 'Wild Card' plates 0 Search by time 
(> Geo~Fence your search (> Search with i-Off Intelligence 
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Questiolills on techf!llitCsU specificathma §h~u.dd fule dirrectledl to: CBlJpbllDI!lI. Tony JH[2mrick~ CSty Of 
Higln Point PoDi~e IDlcparimeni lilt 336Q 88ic 78@§. An other q]ftu:stiml§ m.ay be dirededl io lP'ailly 
§ykes~ §eniorr BUIlyeK'~ 81i 336~883Q312f). 

MAKE AND MODEL~ Indicate manufacturers' name and model number ofitem offered in the 
spaces provided. Complete descriptive Utell'Slhlllre altliOl malillllfachllll'err'S specifications shalR blfl 
incllllded! illl the Ibid. 

WARRANTY: Equipment shall be new and shall be guaranteed against defect in materials, 
workmanship, and performance in accordance with the manufacturer's standard warranty, except 
that in no event shall such coverage be less than one (1) year. Warranty coverage shall begin on the 
date of acceptance by the City off High Point. Warrll"lIlIm¢y SCIf'VHCe shan lbe available on site at any 
location within the state of North Carolina, Defective units shall be repaired or replaced during the 
warranty period at no cost to the City of High Point or its representative. 

INSTRUCTION BOOK: The vendor shall furnish a booklet or pamphlet giving complete 
instructions for the operation. lubrication, adjustment, and care of the equipment. 

DEMONSTRATION: Bidder must be capable of demonstrating proposed equipment within seven 
(7) consecutive calendar days after notification at no additional cost to the City. If required, this will 
be a comprehensive demonstration at a site designated by the City with hands-on participation by 
agency operator(s) if necessary. Bids that fail to comply with this requirement may be subject to 
rejection. 

EQUIPMENT AND ACCESSORIES: ' All equipment and accessories listed as standard items in 
the manufacturer~s current product literature) but not listed in these specifications shalt be included 
with the equipment. 

SERVICE UPON DELIVERYg Unit shall be complete, serviced and ready for operation. The 
City will only accept and approve for payment equipment that is complete in every respect and 
ready for operation. 

STANDARD PRODUCTION MODEIL~ The attached specifications include the requirement that 
the equipment herein requested be a "standard production model of the latest design", To meet this 
requirement the equipment offered shaH be new and the latest production model as represented in 
the manufacturer9s current published literature intended for the general pUblic. Such literature must 
represent the specific configuration offered. Equipment offered otherwise may be subject to 
rejection. 

CLEAN UP: Upon completion of the equipment delivery, the bidder shall remove and properly 
dispose of all packaging waste and debris from the user's site. The bidder shall be responsible for 
leaving the delivery areas clean and ready to use. 
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SPlECHFICATION§. 
AUTOMATED UCEN§E PILATE RECOGNfJI'llON SYSTEM 

l!WIJ) NOl. ~4'i~9on~3~O 

The City of High Point is seeking proposals for an Automated license Plate Recognition System. 

The specifications below give a general description of the characteristics and performance expected 
of the proposed system. The proposed system is to include all cameras, mounting hardware, 
computer hardware I softwarel accessories l iabor and equipment necessary to provide a turnkey 
instaHed system. 

Bidder,§ slulllH lUlLpply with their bidl9 I!!omplete descriptive literature and specifications foR' 
offered equipment, Hnchll.tllle any UnfOll'fOOlmtiOIl!l 'WlIlB~h ymx t~nKllk may be pertinent to the 
evali.llation. 

o The Cameras must be small and light weight enough, to attach to the vehicle's emergency 
lightbar so as not to obstruct or otherwise hinder visibility to the lightbar, Mounting bracket 
shall be furnished by the vendor 

o Vendor shall also be capable of providing brackets for trunk lid mounts, These brackets 
must easily allow for rotation, tilt, and yaw adjustments, 

o The system must be comprised ofInfrared (IR) Cameras for effective license plate image 
capture in a variety of weather and lighting conditions. 

G The Cameras must be capable of producing multiple license plate images with varying flash, 
shutter and gain settings to ensure a high quality image regardless of weather or lighting 
conditions. 

o Cameras must be capable of scanning licenses plates of passing cars in seconds, 
o Camera to include at a minimum~ Camera processor, cable/connector(s), Client/server 

architecture, bracket mount assemblies. 

ALPR Processor: 

o The system must provide the customer with the ability to integrate to their existing MOe 
using Client - Server architecture in order to minimize processor usage on their existing 
MDe. 

o The Automated License Plate Recognition (ALPR) Processor must be capable of detecting 
the presence of lawfully mounted vehicle license plates in the Cameras' Field of View 
(FOV) for image capture from the camera. 

o The ALPR Processor must be designed to be trunk mounted and must incorporate an 
intelligent Power Supply Unit (PSU) that provides for a safe start~up and shut - down each 
time the vehicle's ignition is turned on and turned off. 

o The ALPR Processor must control the power supplied to the Cameras and provide video 
connection points for simplified system wiring. 

o Processor shall translate digital pictures into datal cross~reference that information with 
databases for wanted drivers, and relaying the information to police personnel 
instantaneously. 

o The system shall return an alarm to the operator instantaneously and provide instant 
feedback and direction of the suspect vehicle. Audible and visual alarms inform the officer 
of the vehicle's location and the infraction related to the alarm. 
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o The ALPR Processor must be designed to meet the environmental conditions associated with 
a trunk-mounted unit. 

o The application software that resides in the police unit must provide for a User Name and 
Password as assigned by the System Administrator within the back office server software. 

o System Software for system administrations data analysis and data storage~ data mining, 
reporting~ mapping via Google Maps, remote alerting, and networking in support of inter~ 
agency data sharing. 

o Software ~o include one 2«l!mliilli§~ll'atiolli. and! 2 COI1l£illrrelll~ User Licen§e!l. 
o The system must have the feature that allows "hot list" databases to be created either from 

within the server software or in the field by authorized users whereby authorized users must 
have the capability to add license plate data to the system's database/s while in the field. All 
license plate data added by the authorized user will remain a part of the selected database 
until the database is 'overwritten~ by the System Administrator or by a new or updated 
database( s). 

o The system must provide live~ simultaneous video display of all of the following data for any 
Cameras as selected by the user: 

o The IR License Plate Image 
o The license plate interpretation or system read 
o A corresponding color overview image of the vehicle displaying the captured IR 

license plate 
o The date and time stamp 
o Identification of the Camera capturing the image 
o The GPS Coordinates for every license plate captured by the system 

o The Hit Screen must remain displayed until acknowledged by the officer, and while 
displayed, the system must continue to process license plate data in the backgrotuld and all 
captured data must be stored in the system during this interval. 

o In the event that a subsequent "match or hit" should occur while the original Hit Screen is 
displayed to the officer, the system must aiert the officer tha~ a second or subsequent "hitH 

occurred and the system is waiting for the officer's intervention. 
o The system must provide the System Administrator with the ability to customize audible 

alerts to differentiate between unique events within the software application. 
o The system must provide a visual alert for each defined event that displays in the foreground 

regardless of other applications in use at that time. 
o The system must provide the officer with the capability to mark a license plate read as a 

"misread." 
® The system must provide the officer with the capability to manually enter a license plate for 

the purpose of searching that license plate against the system's database(s). 
o The system must provide the officer with the capability to review all of the following: 

o "hits" 
o license plate images and associated data 
o license plate searches performed by the officer indicating the date and time the search 

was conducted 
o misreads 
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o The system must provide the officer with the ability to query the client software appUcation 
to detennine if a particular license plate has been captured in the system. If the license plate 
data is in the system. the officer must have the ability to review each license plate capture . 
and the associated system data displayed on the Review Screen to include: 

o The IR License Plate Image 
o The corresponding color overview image of the vehicle 
o The date and time stamp and 
o The GPS coordinates 

o The system must be capable of capturing license plates in any of the following modes: (a) an 
adjacent lane on either side ofthe police vehicle while driving through traffic and/or parking 
lots; (b) traffic in an adjacent lane while parked on the side or shoulderofa roadway; (c) any 
parking application from paralleJ to perpendicular parked car orientation with respect to the 
movement of the police vehicle and (d) an adjacent lane to capture the rear license plate of 
the vehicle as it passes the police unit or vice versa 

Server Software Specifications 

o As part of the overall system and functionality, a server software application must be 
provided so the customer can manage all the data collected by the various ALPR deployment 
(client applications)~ manage the database functions and manage the user administration 
functions. 

o The system shall allow monitoring and management of both fixed, mobile, and portable 
ALPR units (devices) within the same application. Devices shall be able to be assigned to 
Sites for ease of management. 

o The successful vendor must provide on~site system training for the system users and the 
System Administrator/s. 

o The successful vendor must provide system installation. 
o All system documentation must be furnished in electronic format. 

Standards and Testing Requirements 

(;) The ALPR Cameras must meet "eye safe" certification standards, as established by an 
international testing agency. 

o The ALPR Cameras must be sealed to IP67 Standards. 
61 The ALPR Cameras must meet BS EN 60068 2-27 requirements for Mechanical Shock, 
<9 The ALPR Cameras must meet Mil. Std. 810F method 516.5, Procedure V requirements for 

Shock Crash Hazard. 
I) The ALPR Cameras must meet all the requirements set forth in: 

o Electrostatic Discharge (ESD), EN 61000-4-2 and 
[) Radiated Emissions, FCC Part 15 and EN 5502 
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IN§TIUJCT1HONS TO BIDDERS 

GENERAL: All bids are subject 10 the provisions of the attached General Contract Tenns and Conditions. All bid responses will be 
controlled by the Terms and Conditions included by Ihe City of High Point. Bidder terms and conditions included as a part of 
published price lists, catalogs, and/or other documents submitted as a part of the bid response are waived and will ilave no effect 
either on the bid, or any contract which may be awarded as a result of this bid. The attachment of any other terms and conditions 
may be grounds for rejection. 

Bidder specifically agrees to the conditions set forth in Ihis paragraph by signature of the "BID" contained herein. 

Pursuant to G.S. 143·48 and Executive Order No. 77, the State· invites and encourages participation in this procurement by a business 
owned by minorities, women, and the handicapped. 

MAKE AND MODEL: Indicate manufacturers' narne and model number ofitem offered in the spaces provided on the quote fonn. 
The purpose of these specifications is to identifY and establish general quality level desired. References to any Brand Names are not 
intended to be restricli ve and comparable products of other manufacturers will be considered. However, bidders are cautioned that 
any deviation from specifications must be pointed out in their bid. 

WARRANTY: Bidder guarantees equipmenl offered by him to be free from any and alt defects in material and workmanship and 
warrants same for a period of one (1) year unless otherwise stated in the specifications. Such warranty is to cover the cost of all 
service, parts, labor and travel to and from points of service. 

SPECIFICATIONS: Manufacturer's name and catalog numbers used in thIs bid are product specific unless the description states 
equivalent acceptable. These products are required for compatibility and continuity of support. 

BID EVALUATION: The City of High Point reserves the right to reject any bid on the basis of the function, compatibility with user 
requirements, as well as cost. The City of High Point reserves the right to award this contract to a single overalt bidder on all items, or 
to make award on the basis of individual items or groups ofitems, whichever shall be considered by the City of High Point to be most 
advantageous or to constitute its best interest Bidders should show unit prices, but are requested to offer II lump sum price, The City 
of High Point will not be bound by oral discussions during evaluation process. Responsible purchasing agent should approve all 
contact regarding this award. 

CANCELLATION: The City of High Point may terminate/cancel this contract at any lime by providing written notice to the bidder 
at least thirty (30) days before Ihe effective dote oftenninationlcancellation. 

SERVI'I!4: Adequate and satisfactory availability of repair parts and supplies, and ability to meet warranty and service requIrements 
are necessary. The City of High Point reserves Ihe righlto satisfY itself by inquiry or otherwise as to bidder's capability in Ihis regard. 

SAFEIX: See attached General Terms & ConditIons #1 L 

BID RESULTS: For bid results email purchasing@hjghpointnc,gov NO EARLIER than TWO DAYS following the bid close date. 

i< "'THE CITY OF HIGH POINT WILL NOT BE BOUND BY ORAL DISCUSSION REGARDING THIS REQUEST FOR 
810.** 

QUESTiONS: Questions regarding the specifications on this bid should be referred to the purchasing agent. 

SPECIAL INTEREST GROUP DEFINITIONS: 

Women Owned (51% and controlled by Women) 
Handicapped Owned (5 1% owned & controlled by a Physically Handicapped Person) 
Minority Owned (AtJeasl 51 % of which is owned and controlled by minority group member. (Black, Asian, Hispanic, American 
Indian) 
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GENERAL TERMS AND CONDITIONS 

1. ACCEPTANCE AND REJEClfIlON: The City of High Point reserves the right to reject any and all bids, to waive any infonnality 
in bids, and unless otherwise specified by the bidder, to accept any item in the bid. If either a unit price or extended price is obviously 
in error or the other is obviously correct, the incorrect price will be disregarded. 

2. TIME FOR CONSIDERATION: Unless otherwise indicated on the first page of this document, the offer shall be valid for 45 
days from the date of bid opening. Preference may be given to bids allowing not less than 45 days for consideration and acceptance. 

3. fAXES: No taxes shall be induded in any bid prices. 

a. FEDERAL: Generally, states and political subdivisions are exempt from such taxes, as excise and transportation. 
Exemption is claimed under Registry No. 56-70-0047K as provided by Chapter 32 of the Internal Revenue Code. 

b. OTHER: Bid prices are not to include any sales, import, or personal property taxes. To the extent applicable, they are to 
be invoiced as a separate item(s) 

4. PRICE AQJUSIMENTS: Any price changes. downward or upward, which might be penni tied during Ihe contract period, must 
be general, either by reason of market change or on the part of the bidder to other customers. 

a. NOTIFICATION: Must be given to the City of High Point Purchasing Department, in writing, concerning any proposed 
price adjustments. Such notification shall be accompanied by copy of manufacturers' official notice or other evidence that 
the change [s general in nature. 

b, I!:ECREASE§: The City of High Point shall receive fui! proportionate benefit immediately at any time during the 
contract period. 

c, INCREASES: All prices offered herein shall be finn against any increase for 180 days from effective date of the 
proposed contract. Aller this period, a request for increase may be submitted with the City of High Point reserving the right 
to accept orreject the increase, or cancel the contract. Such action by the City of High Point shall occur not later thRll 15 
days after receipt and review by the City of High Point ofa properly documented request for price increase. Any increases 
accepted shall become effect! ve on a date to be determined by the City of High Point which: 

1) Shall not be later than 30 days after the expiration of the original 15 days reserved by the City of High Point to 
evaluate the request for increase; 

d. INVOICES: Ills understood and agreed that orders wHi be shipped at the established contract prices in effect on dates 
orders are placed. Invoicing at variance with this provision will subject the contract to cancellation. Applicable North 
Carolina sales tax shall be invoiced as B. separate item. 

5. fA YMENT TERMS: Payment teons are Net 30 days after receipt of correct invoice or acceptance of goods, whichever is laler. 
The City of High Poinl is responsible for all payments under the conlract. 

6. AFfiRMATIVE ACTiON: The successful bidder will lake affirmative action in complying with all Federal and State 
requirements corn:emlng fair employment and employment of the handicapped, and concerning the treatment of all employees, 
without discrimination by reason of race. color, religion, sex, national origIn, or physIcal hRlldicap. 

7. CONDITION AND PACKAGING: Unless otherwise indicated in the bid, it is understood and agreed that any Hem offered or 
shipped on this bid shall be new and in first class condition, that all containers shall be new and suitable for storage or shipment, and 
that prices include standard commercial packaging. 

8. PERFORMANCE BOND AND DEFAULT: The City of High Point reserves the right to require perfonnance bonds from 
successful bidder, as provided by law, without expense to the City. Otherwise, in case of default by the Bidder, the City may procure 
the articles or services from olher sources and hold the Bidder responsible for any excess cost occasioned thereby. Default shall occur 
if the Bidder fails to perfonn any obligation under the contract and schedule and such failure remains uncured for more than thirty 
(30) days after receipt of written notice thereoffrom the City of High Point. 

9. SAMPLES: Samples of items, when req uired, must be furnished as stipulated herein, free of expense, and if not destroyed will, 
upon request, be returned al the bidder's expense. Request for Ihe return of samples must be made wllhin 10 days following opening 
of bids. Otherwise the samples will become City of High Point property. Each individual sample must be labeled with bidder's name 
and item number. Samples, on which an award is made, will be retained for the contract period. These will be returned, if requested, 
ten days prior 10 expiration of the contract. 

10. SPECIFICATIONS: Any deviation from specifications indicated herein must be clearly pointed out; otherwise, it will be 
considered that items offered are in strict compliance with these specifications, and successful bidder will be held responsible 
therefore, Deviations must be explained in detail on an attached sheel(s). 
The bidder shall not construe this paragraph as inviting devilltion or implying that any deviation will be acceptable, 
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11. SAFETY 81 ANDARDS: All manufactured items andlor fabricated assemblies subject to operation under pressure, operation by 
connection to an eleclric source, or operation involving a connection to a manufactured, natural, or LP gas source shall be constructed 
and approved in a manner acceptable to the appropriate state inspector which customarily requires the label or re-examination listing 
or identification marking of the appropriate safety standard organization, such as the American Society of Mechanical Electrical 
Engineers for pressure vessels; the Underwriters' Laboratories andlor National Eleclrical Manufacturers'· Association for electrically 
operated assemblies; or the American Gas Association for gas operated assemblies, where such approvals of listings have been 
established for the type(s) of devices offered and furnished. Further, all items furnished by the succes~fuI bidder shall meet all 
requirements of the Occupational Safety and Health Act (OSHA), and slate and federal requirements relating to clean air and waler 
pollution. 

All bidders must comply with North Carolina Occupafional Safety and Health Standards for General Industry, 29CFR ! 910. 
Construction bidders must comply with North Carolina Occupational Safety and Health Standards for the Construction Industry. 
29CFR 1926. In addition, bidders shall comply with all applicable occupational health and safety and environmental rules and 
regulations. Bidders shall effectively manage their safety and health responsibilities including: 

I. Accident Prevention 
Prevent injuries and illnesses to their employees and others on or near their job site. Bidder managers and supervisors shall 
ensure employer's personnel safety by strict adherence to established safety rules and procedures. 

2. Enyironmental Protectloil 
Protect the environment on, near, and around their work site by compliance with all applicable environmental 
regulations. 

3. Employee Education "mil Training 
Provide education and training to all bidders employees before they are exposed to potential workplace or other hazards as 
required by speoific OSHA Standards. 

12. INFORMAllON AND DESCRIPTIVE LITERATURE: Bidders are to furnish all information requested and in the spaces 
provided on the bid fonn. Further, as may be specified elsewhere, each bidder must submit with his proposal: cuts, sketches, 
descriptive literature and/or complete specifioations covering Ihe products offered, Reference to literature submitted with a previous 
bid does not satisi)' this provision. Bids, which do not comply with these requirements, will be subject to rejection. 

13. PROMPT PAYMENT DISCOUNTS: Bidders are urged to compute all discounts into the price offered.lf a prompt payment 
discount Is offered, it will not be considered in the award of the contract except as a factor 10 aid in resolving cases of idenllcal prices. 

14, A WARD OF CONTRACT: As directed by statute, qualified bids will be evaluated and acceptance made ofthe lowest and best 
bid most advantageous to the City of High Polnt as determined upon consideration of such factors as: prices offered; the quality of the 
articles offered; the general reputation and perfonnance capabilities ofthe bidders; the substantial conformity with the speCifications 
and other conditions set forth in the bid; the suitability ofthe articles for the intended USCi the related services needed; the date or 
dates of delivery and perfonnance; and such other factors deemed by the City to be pertinent or peculiar 10 the purchase in question. 
Unless otherwise specified by the City or the bidder, the City reserves Ihe right to accept any items or groups of items on a multi·item 
bid. 

The City reserves the right to make partial, progressive or multiple awards: where it is advantageous to award separately by items; or 
where more than one supplier is needed to provide the contemplated requirements as to quantity, quality, delivery, service, 
geographical areas; other factors deemed by the City of High Point to be pertinent or peculiar to the purchase in question. 

15. GOVERNMENTAL RESTRICTIONS: In the event any Governmental restrictions maybe imposed which would necessitate 
alteration ofthe material, quality, workmanship or performance ofthe items offered on this proposal prior to their delivery, it shall be 
the responsibility oflhe successful bidder to notifY the City of High Point Purchasing Department at once, indicating in his letter the 
specific regulation which required such alterations. The City of High Point reserves the right to accepl any such alterations, including 
any price adjustments occasioned thereby, or to cancel the conlract. 

16, MlWBE: Pursuant 10 General Statute 143·48 and Executive Order 1177, the City of High Point invites and encourages 
participation in this procurement process by busInesses owned by minorities, women, and the handicapped. 

17. INSURANCE: 

Coverage - During the !enn of the contracl, the bidder at its sole cosl and expense shall provide commercial insurance of 
such type and with such tenns and limits as may be reasonably associated with the contract. As a minimum, the bidder shall 
provide and maintain the following coverage and limits: 

a. Worker's Compensati9n • The bidder shall provide and maintain Worker's Compensation Insurance, as required 
by the laws of North Carolina, as well as employer's liability coverage with minimum limits of$150,000.00, 
covering all bidders' employees who are engaged in any work under the contract. If any work is sublet, lhe bidder 
shall require the subcontractor to provide the same coverage for any of his employees engaged in any work under 
the contract. 
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b. Commercial General Liability - General Liability Coverage, on a Comprehensive Broad Fonn on an occurrence 
basis in the minimum amouni of $500,000.00 Combined Single Limit. (Defense cost shall be in excess of the limit 
ofliabllity. ) 

c. Automobile· Automobile Liability Insurance, to include liability coverage, covering all owned, hired and non-
owned vehicles, used in connection with the contract. The minimum combined single limit shall be $150.000.00 
bodily injury and property damage; $150,000.00 uninsured/under-insured motorist; and $1,000.00 medical 
payment. > 

Regujrements. Providing and maintaining adequate insurance coverage is a material obligation oflhe bidder and is of the 
essence oflhis contract. All such insurance shall meet all laws of tile State of North Carolina. Such insurance coverage shall 
be obtained from companies that are authorized to provide such coverage and that ace authorized by the Commissioner of 
Insurance to do business In North Carolina. The bidder shall at all limes comply with the terms of such insurance policies, 
and all requirements of the Insurer under any of such insurance policies, except as Ihey may conflict with existing North 
Carolina laws or this contract. The limits of coverage under each insurance policy maintained by the bidder shall not be 
interpreted as limiting the bidder's Liability and obligations under the contract. It is agreed that the coverage as stated shall 
not be canceled or changed untilthirly (30) days after written notice of such termination or alteration has been sent by 
registered mail to the City of High Point Purchasing Department. . 

IS. PATENTS AND COPYRIGHTS: The Bidder shall hold and save the City of High Point, its officers, age01s, and employees, 
hatmless from liability of any kind, including costs and expenses on account of any patented or unpatented invention, articles, device 
or appliance manufuctured or used in the performance ofthis contract, including use by the government. 

Any and all copy, art, designs, negatives, photographs, or other tangible Hems created pursuant to bidder's performance of this project 
shall be the property of City of High Point and shall be delivered to City upon completion of the project. Such property shall be 
transferred to City in excellent, reusable condition. 

In addition, the copyright in and to any copyrightable work, including, but not limited 10, copy, art, negatives, photographs, designs, 
text, software, or documentation created as part oflhe bidder's perfonnance ofthis project shall vest in Ihe City, and the bidder agrees 
to assign all rights therein to the City. Bidder further agrees to provide the City with any and all reasonable aSsistance, which the City 
may require to obtain copyright registratIons or to perfect its title in any such work, including the execution of any documents 
submitted by tile City. 

19. PATENT AND COPYRIGHT INDEMNITY: BIDDER will defend or settle, at its own expense, any aclion brought against 
Customer to the extent that it is based on a claim that the product(s} provided pursuant 10 this agreement infringe any U.S. copyright 
or patent; and will pay those costs, damages and attorney's fees finally awarded against CUstomers in any such action attributable to 
any such claim, but such defense, settlements and payments are conditioned on the followillg (1) that BlDDER shall be notified 
promptly In writing by Customer of any such claim; (2) that BiDDER shall have sole control ofthe defense of any action on such 
claim and of all negotiations for Its settlement or compromise; (3) that Customer shall cooperate with BIDDER In a reasonable way to 
facilitate the settlement of defense of such claim; (4) that such claim does not arise from Customer modifications not authorized by 
the BIDDER or from the use of combination of products provided by the BtoDER with products provided by the Customer or by 
others; and (5) should such product(s) become, or in the BIDDER's opinion likely to become. the subject of such claim of 
infringement, then Customer shall permit BIDDER, at BIDDER's option and ex.pense, either to procure for Customer the right to 
continue using the product(s), or replace or modify the same so that It becomes non-infringing and perfonns in a 
substantially similar manner to the original product; or (c) upon failure of (a) or (b) despite the reasonable efforts ofthe BIDDER for 
a sold product or licensed software, return the price paid fOr the licensed software and any product dependent thereon. 

20. ADVERTISING: Bidder agrees not to use the existence of this contract or the name ofthe City of High Point as a part orany 
commelCial advertising without prior approval ofthe City of High Point Purchasing Department. 

21. EXCEPTIONS: All proposals are SUbject to the tenns and conditions outlined herein. AU responses will be controlled by 5uch 
terms and conditions and the submission of other terms and conditions, price catalogs, and other documents as part of a Bidder'S 
response will be waived and have no effect on this Request for Proposal or any other contract that may he awarded resulting from Ihis 
solicitation. The submission of any other terms and conditions by II Bidder may be grounds for rejection ofthe Bidder's proposal. The 
Bidder specifically agrees to the conditions set forth in the above paragraph by affixing his name on the signatory page contained 
herein. 

22. CONFIDENTIAL INFORMATION: As provided by statute and rule, the City of High Point will consider keeping trade secrets 
which the bidder does not wish DISCLOSED confidential. Each page shall be identified in boldface at tile top and bottom as 
"CONFIDENTIAL n by the bidder. Cost information shall not be deemed confidential. In spite of what is labeled as a trade secret, the 
determination whether it is or not will be determined by North Carolina law. 

23. ASSIGNMENT: No assignment of the bidder's obligations nor the bidder's right to r~eive payment hereunder shall be permitted. 
However, upon written request approved by the City of High Poinl Purchasing Department, solely as a convenience to the bidder, the 
City of High Point may: 

a. Forward the bidder's payment check directly 10 any person or entity designated by the bidder, and 

b. Include any person or entity designated by bidder as a joint payee on the bidder's paymenl check. 
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In no event shall such approval and action obligate the City of High Point to anyone other than the bidder and the bidder shall 
remain responsible for fulfillment or all contract obligations. 

24. ACCESS TO PERSONS AND RECORDS: The City Auditor shall have access 10 persons and records as a result of all 
contracts or gronts entered into by the City in accordance with General Statute 147-64.1. 

25. INSPECTION IJ. T BIDDER'S SiIE: The City of High Point reserves the righllo inspect, at a reasonable time, the 
equipment/item, plant or other facilities ofa prospective bIdder prior to contract award, and during the contract term as necessary for 
the City of High Point's detennination that such equipmcmtlitem, plant or other facilities conform with the specifications/requirements 
and are adequate and suitable for the proper and effective perfonnance of the contract. 

26. AVAILABILITY OF FUNDS: Any and atlpayments of compensation of this specific transaction, it's continuing or any renewal 
or extension are dependent upon and subjecl 10 Ihe allocation of appropriation of funds to the City for the pUrpOSIl set forth in this 
agreement. 

27. GOYERNING LAWS: All contracts, transactions, agreements, etc., are made under and shall be govemed by and construed in 
accordance with the laws ofthe State of North Carolina, 

28. ADMINISTRATIVE CODE: Bids, proposals, and awards are SUbject to applicable provisions oflhe North Carolina 
Administrative Code. 

29. EXECUTION; Failure to sign under EXECUTION section will render bid invalid. 

30. ORDER OF PRECEPENCE: [n cases of conflict between specific provisions in this bid, the order of precedence shall be (1) 
special terms and conditions specific to this bid, (2) specifications, (3) City of High Point Genera! Contract Terms and Conditions, 
and (4) City of High Point Bid Terms and Conditions. 

31. CLARlFICATIONSIlNTERrRE'f ATIONS; Any and all questions regarding this document must be addressed to the City of 
High Point on the cover sheet of this document. Do not contact the user dire·clly. Any and all revisions to this document shall be made 
only by written addendum from the City of High Point Purchasing Department. The bidder is cautioned that the requirements of this 
bid can be altered only by written addendum and that verbal communications from whatever source is of no effect 

32. mI!l§: The place of all contracts, transactions, agreements, their situs and forum, shall be North Carolina, where all matters, 
whether sounding in contract or tort, relating to the validity, construction, interpretation, and enforcement shall be determined. 
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TONY HAMRICK 

From: 
Sent: 
To: 
Subject: 

Capt, 

SCOTT WILLIS 
Tuesday, November 02, 2010 5:04 AM 
TONY HAMRICK 
LPR 

I tried the LPR system out last night. For the most part it was ok, except it would not link up to the COM light. 
It stayed yellow, so I got no read backs. Also there was hardly any range on picking up tags. It would not see unless I 
was less than one lane from the vehicle. The only time it would read tags was if I rode through a parking lot. It would 
not pick up cars for me riding up and down Main Street. I am going to call Lance when I wake up today from working 3rd 

to ask about the com light. I will try it again tonight when I come back in. 

Willis 

1 
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ANPR j Mobile PLate Hunter 900 

username 

password 

What Partner Agencies 
are saying about our ALPR: 

Working with the MPH-900 is like 
fishing with dynamite ... it's 
tremendous. 

Arizona DP$' Dir9ctor, Roger 
Vanderpool 

View All Testimonials 
Click Here 

ELSAG Norlh America and 
ELSAG Datamat are 
Flnmeccanica companies. 

http://www.elsag.com/mobile.htm 

A Ril meCCaf'lfCa Company I World·Nide- I 'nnovatlon I Integration I Stock Price 

ALPR Products and Solutions> Mobile Plate Hunter ~ 900 

Mobile Uce nse Plate Reade r 

ELSAG NA's Automatic License Plate Reader (ALPR) system, the 
Mobile Plate Hunter-gOO (MPH-SOO) can be mounted to patrol 
cars capturing license plate num be rs during entire Shifts. If a 
suspect license plate number is read, audible and visual alarms 
alert the officer within milliseconds of license plate capture. 

Cameras, a processing unit and proprietary software, allow 
officers to capture images ofiicense plates and instantaneously 
compare them with millions of Hot List records to identify vehicles 
of Interest. This highly advanced Automatic License Plate Reader 
system reads plates day or night, from all 50 States and most 
foreign countries Including Arabic characters. It can also read 
other alpha-numeric identification systems-even from 1500 feet 
in the air. The MPH-goO ALPR system minimizes the guesswork 
and safety risks that challenge officers every day, 

The MPH-900 has unique capabilities, many of which are much 
more advanced than features of other mobile AlPR systems. 

Digital Camera Technology, 

The MPH-SO~ ALPR's digital cameras see mare than analog 

Page 1 of2 

8.790 

About Us I Products I Contact Us 

cameras do. Compared to the analog cameras used by all other ALPR systems, images taken by the MPH-gOO's digital 
cameras capture nearly twice the physical area-the sweet spot-and that means mare Information for law enforcement. 
While images taken wlth analog cameras show little more than the license plate, MPH-gOO ALPR cameras show the plate, 
a Significant portion of the car and part of the car's surroundings-day or night and In any weather. This visual information 
can greatly aid Investigations. 

Safety 

The Mobile Plate Hunter-gOO operates behind the scenes on the in-car computer allowing officers to keep their hands on 
the wheel and eyes on the scene. 

When the MPH-gOO reads a license plate number that matches a 'Hot List' file, officers are alerted immediately. The aiert 
communicates the nature of the crime or infraction associated with the plate so officers understand the risks associated 

12/2/2010 
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ANPR I Mobile PLate Hunter 900 Page 2 of2 

with the situation before ever getting out of the car and can prepare for safe interdiction 

Real Time Technology of Ihe MobUe Plate Hunter-gOO ALPR System 

Real time technology of the MPH-900 greatly increases the odds of resolving issues and in severe situations, can be the 
difference between life and death. Our advanced License Plate Reader system: 

OJ Captures up to 3,600 license plate reads per minute, day or night, accurately recognizing plates from alf 50 states, 
Canada, Mexico and many Arabic characters 

iii Processes parked and moving vehicles across up to 4 lanes of traffic, day or night, In any weather 
o Transit speed up t0120mph can be easily managed by our License Plate Reader system. It exceeds the normal 

speed of vehicles through the pathway (due to pathway infrastructure limitations) 
I) Allows officers to update -Hot Lists" manually at any time and also query them for new tags that may match a 

recently captured vehicle 
e Alerts officers within milliseconds if a vehicle is suspect 
€I Works at patrol and highway speeds· oncoming differential speeds in excess of 120 mph and passing speeds in 

excess of 75 mph; The ALPR translates a digital Image into data, checks the information against an onboard hot 
list, and returns an alarm back to the operator in milliseconds for appropriate interdiction 

e Hot Lists can be updated manually or wirelessly 
€I Officers can search ALPR system for previous reads at any time in reaction to notif!cation of a suspect vehicle 

Criminal Intelligence Capabrttties of Ihe MPH-900 ALPR System 

The MPH·900 captures thousands of license plates during a shift. Data recorded for each includes date and time stamp, 
photo of the vehicle and its immediate area, and GPS coordinates. After -action analySiS of this data from relevant periods 
of lime can lead to: 

e Witness identification 
e Watch List development 
• Placing suspect at a scene 
• Terrorist Interdiction 
• Pattern recognition 

Other features of the MPH-gOO License Plate Reader System: 

• Processor unit is the size of a small box for easy storage in trunk of a vehicle. 
• The MPH·900 License Plate Reader requires less than 60W of 12V DC to function. 
• The MPH-gOO communicates with an agency's operations center (Command Center) for alarm notification and 

throughout the day for database update. 

For further information on ELSAG North America's License Plate Recognition solutions and other PubliC Safety 
technology, please contact us at info@elsagna.com or call1-866·9MPH900. 

Home I Contact I Site Map 

ELSAG North America' 412 Clock Tower Commans • Brewster, NY -10509 • 866.9MPH.900 

Automatic License Plale Reader is also known by the following terms: ALPR, LPR TechnologY,License Plate Recognition, 
License Plale Camera. Car Plale Reader,Automatic Number Ptate Reader, ANPR. For more information about 

ElSAG's MPH-gOO digital Automatic License Plate Reader techno~o9Y, contact us at 866.9.MPH.900. 

http://www.elsag.com/mobile.htm 121212010 
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ELSAG I MPH 900 I ALPR I Automatic Number Plate Reader 

~,\) 
A Finmeccanfca Company I \~i'or!d Nfde 1 h1 novat[on I Integration I Siock Price 

<-- • 

....... ./ EL5RGNorliJAnH'rica 

'. ABGuTUS 

. HOW TO 8UY 

.•...••• _ .. _ .... __ . ___ .. _. __ . __ . ______ ~-.-_:__c"~ 

EMPLOYMEt~T 

!=AOs. 

username 

password 

What Partner Agencies 
are saying about our ALPR: 

·Working with the MPH-gOO is like 
fishing with dynamite ,it's 
tremendous," 

- Arizona DPS' Director, 
Roger Vanderpool 

View All Testimonials 

In October 2007, Remington 
ElSAG became ElSAG North 
America, wholly owned by 
Finmeccanica. 

ALPR Products and Solutions> Criminal Intelligence 

The data collection capabilities of the Mobile Plate Hunter-
900 (MPH-gOO) Automatic License Plate Reader (ALPR) 
have proven invaluable to investigative and criminal 
intelligence efforts. I n addition to the color photograph 
showing the plate, the car and its immediate surroundings, 
the license plate reader also records the date and time of 
each capture, along with the GPS coordinates of each 
vehicle's location when the photo is taken. Ca retul review of 
this infonnation for relevant periods of time can lead to: 

,. Pattern recognition 
,. Placing a suspect at a scene 
,. Watch list development 
,. Identifying witnesses 
,. Possible visual clues revealed within the image of a car's 
immediate environment 

Hom e I Conlac! I Site Map 

ELSAG North America' 412 Clock Tower Commons 'Brew~ler, NY '10509' 866.9MPH.900 

Automatic License Plale Reader is also known by the following lerms: ALPR, LPR Technology,license Plate Recognition. 
License Plale Camera. Car Plale Reader,Aulomalic Number Plale Reader, ANPR For more information.bout 

ELSAG's MPH·900 digital Aulomatic License Plate Reader technology, conlact us aI866.9.MPH.900. 

http://www.elsag.comlcriminal.htm 

Page 1 of 1 

8.790 

About Us I Products I Contact Us 

12/2/2010 
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LPR Technology I MPH-900 I License Plate Reader 

.,\ 
<=-~ 

---) EL5AGNnrlhJ\!l1lTiC;J 

username 

password 

What Partner Agencies 
are saying about our ALPR: 

The system was used for a gang 
rivalry."> We were able to 
successfully download the tags we 
captured and identify some of the 
folks in the gangs. It ".Read More 

Trooper Sean. TN Highway Patrol 

View All Testimonials 
Click Here 

ELSAG North America and 
ELSAG Datamat aTe 
Finmeccanica companies. 

A FinmecCBnka Company ~ Worldwide I ~nna\fatfon j Int-egr.al~on. I Slack Price 

ALPR Products and Solutions;.. Geo Fencing 

The Mabile Plate Hunter·gOO (MPH-gOO) Automatic License Plate Reader (ALPR) allows 
you to protect sensitive areas with a virtual fence created by mapping the perimeter of 
the area through GPS coordinates. If the license plate of an unauthorized vehicle 
crosses into the restricted area, a Law Enforcement Command Center will be notified 
instantaneously and local units can respond to the Incident. 

http://www.elsag.com/geo_fencing.htm 

Page I of2 

8.790 

About Us I Products I Contact Us 

12/2/2010 
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username 

password 

What Partner Agencies 
are saying aoout our ALPR: 

The system was used for a gang 
rivalry ... We were able to 
successfully download the tags we 
captured and identify some of the 
folks in the gangs. It d.Read More 

Trooper Sean. TN Highway Patrol 

View All Testimonials 
Click Here 

ELSAG North America and 
ELSAG Dalamat are 
Finmeccanlca companies. 

A Finmeccanica Company j Worldw;de I Iflnovation { IntegreUon 1 Stock Price 8.790 

ALPR Products and Solutions> Oprations Center™ 

ELSAG'·· 
OPERATIf)NS CEil/TEfl; 

The ELSAG OperaUons Center'" collects, analyzes 
and manages all of the data collected by the MPH· 
9000 Automatic License Plate Reader. Your 
agency's ALPR units collect vast amounts of data 
that help resolve issues In real time, as well as 
provide critical intelligence to aid investigations. The 
ELSAG Operations CenterT~ Is the brain that 
manages all of these intelligence assets. It runs 
automatically without user intervention. 

Features of the ELSAG Operations Center™ 
• Communicates with all cars, cameras, and tactical 
operations desks in your domain. 
• Collects, analyzes, and manages data 
automatically, dramatically reducing clerical tasks. 
• Performs intelligence analysis for ALPR based 
activities in your domain. 
• Monitors the "state of health' of all units ensuring 
that each is current with up-to-date informaUon. 

Sl~RI ~f MTROt 

About Us I Products I Contact Us 

t)(1{AAhL 
.:. ilBTUST. .. !ND OHAlRO! 

.. ~~c~:/{.i~< 

• Allows you to close more cases faster with at-your-fingertips data and intelligence. 
• Prevents loss or corruption of data. 

The ELSAG Operations Center's intuitive interface requires litlle training. Easy to use screens provide a simple way to 
perform analysis. 

http://www.elsag.com/operations_center.htm 12/2/2010 
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LPR Technology I ANPR ! License Plate Reader 

Thumbnail photos allow 

Integrated mappillg shows 
vehicle position. 

~~~ •. :~'~III!\j.: •.. r .•.. : •.•...•. \~ .. t_'.~.; .•.. ~~ .•. ·.' .• [ .. i.~ ... -.•.••... ·,-· .. '.; .... · .. t..i.~.,~.Cjl,i .. ' ... ' .... ~::;:;;;;~;:;;:~;;:.;;;,~' 
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~ ,,-;c!,[." ;L~;""'('('~ ",\-i.:0 f~ :n0::i1<>:' 

Home I Contacll Site Map 

ELSAG North Amenca' 412 Clock Tower Commons • Brewster, NY, 10509' 866.9MPH.900 

Automatic License Plate Readeris also known by the following terms: ALPR. LPR TechnOlogy,License Plate Recognition, 
License Plate Camera, Car Plate Reader.Automatic Number Plate Reader, ANPR. For more inrarmationabout 

ElSAG's MPH·900 digital Automatic license Plate Reader technology. contact us at 866.9.MPH.900c 

http://www.elsag.com/operations_center.htm 

Page 2 of2 
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username 

password 

What Partner Agencies 
are saying about our ALPR: 

It was DNA 10 years ago; LPR is 
the NEXT Revolution in Polfcing 

Dr. Stanley Erickson. National 
Institute of Justice 

View All Testimonials 
Click Here 

ELSAG North America and 
ELSAG Dalamat are 
Finmeccanica companies. 

A Finmeccanfca Company ~ Worid.'.{ide I Innavalion I Integration I Siock Price 8,785 

About Us I Products I Contact Us 

About US> Testimonials 

"It was DNA 10 years ago; LPR is the NEXT RevoluUon In Policing ... " - Dr. Stanley Erickson, National Institute of 
Justice 

''Working with the MPH-900 is lille fiSh'lng with dynamlte, . .It's tremendous." - Arizona DPS' Directof, Roger Vanderpool 

"The system was used for a gang rivalry ... We were able to successfully download the tags we captured and Identify some 
of the folks in the gangs. It [The MPH ·gOOl has helped out tremendously." - Trooper Sean, TN Highway Patrol 

"We were able to not only obtain from the LPR photo the license Plate number, but also unique idenUfying features on the 
front of the vehicle that enabled us to place the defendant's car at the scene of the crime.' - Dutchess County, NY 
District Attorney William Grady 

"The MPH·900 definitely saves time .. .! would say it's at least doubled our arrest stats: - Officer on Auto Theft Task 
Force, Metropolitan DC/Maryland Area 

"The MPH·900 tag reader sees what I can't and I believe those girls are alive today because of it. " - Retired Atlanta 
Officer, Steve Hedley 

"Steven. I wanted to update you on our ALPR success story. We had an armed robbery Sunday night August 16.2009 in 
the county, I had just ridden by the bUSiness probably one or two minutes before the call went out. I remembered some of 
the vehicles but not all. I. of course. responded to the scene. When I arrived. myself and other deputies cleared the 
building. J went back to my car to see what the AlPR may have captured, The system had captured a number of tags 
around the time of the robbery in very close proximity. We started checking registration on the tags and found one that 
was quite out of place. I tumed overall the tag numbers to the Investigator and went about my business. The next night I 
spatted one of the tags on the other side of town. I stopped the vehicle and talked to the driver who lied and denied being 
near the scene. When I (old him about the ALPR (or E.T, as the cameras are affectionately known in the department) and 
that I had pictures of his vehicle near the scene, he admitted he had been there, He said he was on the way home from a 
restaurant that is nowhere near the robbery, He went on to say he knew about the robbery because his cousin was the 
clerk who got robbed. Hmm? Needless to say, investigators followed up on this and finally got a confeSSion from this driver 
and the clerk, who are roommates. and had set·up the whale thing. So. I wanted to let you know the system, and one of its 
many capabilities scored a good lick in middle Georgia, I was Impressed with what we accomplished in a short period of 
Ume on scene based on the captures. As the investigator told me tell your system thanks, it provided the lead. So, I say to 
you thanks.' - Sgt. Brad Wolfe, Bibb County S.O. 

"George, Thanks for coming out and adjusting my ca meras a few weeks ago. They are working great. This morning, an 
ATF friend of mine called to see if I was working US 220, When I told him I was, he gave me a tag to a rental car that DEA, 
ATF. US Marshall's. and Roanoke PD Organized Crime Unit wanted, They had scoured the city for hours trying to find this 
guy. I was very familiar with the guy, He is one of Roanoke's most dangerous drug dealers. The city. Feds, and State 
Police have been trying to put charges on he. his brother, and their drug crew, In the twelve years I have been aware of 
these guys. nothing sticks because the intimidate and shoot witnesses. These guys have bodies/homicides to their name 
that no one can prove. You can Imagine Law Enforcement's excitement when the main player was indicted in Federal 
Court on Weapons and Conspiracy to Distribute Cocaine charges, They began kicking doors at 0300. The main target got 
word and went into hiding. This large group of officers/troopers/agents looked for hours and couldn·t find him. As usual. 
they never alerted the guys working the streets and highways. because they wanted to make the grab, My ATF buddy 
finally reached out to me and I entered the tag of the rental car in my software, They thought he might flee the city at some 
point. I knew he had contacts in Greensboro, I set up in the south bound lane on the right shoulder SO I could monitor both 
southbound lanes, Within ten minutes, my laptop started beeping and there on my screen was a photo of my target 
vehicle. I followed him soulh until backup was close and made the stop. I was able to secure him without incident. His 
baby's mama was driving with him and four little kids, They were fleeing to Greensbcro. If he had got past us, he would 
have escaped detection far a while if not forever. Needless to say the whole Roanoke Law Enforcement Community blew 
my phone up all day thanking me. Be safe Deputy John Hoover & K·9 Bary Franklin County Sheriff's Office Rocky Mount. 

http://www.elsag.com/testimonials.htm 12/212010 
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What Partner Agencies 
are saying about our ALPR: 

The MPH-gOO tag reader sees 
what I can't and I believe those 
girlS are alive tDday because of it. 

Retired Atlanta Officer, Steve 
Hedley 

View All Testimonials 
Click Here 

t:LSAG North America and 
ELSAG Datamat ere 
Finmeccanica companies, 

http://www.elsag.comlfaqs.htm 

A Finmeccanica Company I Wond .... jde I Innovation ! Inlegfat~on I Stock Price 6_795 

About Us I Products I Contact Us 

Frequently Asked Questions 

"We are a small department- How can the MPH·900 be used by my department?" 
The size of your department does not affect the need fDr ALPR. Small, medium, and large departments are currently 
deplDying the MPH-goO, and experiencing incredible success in their individual missions. ALPR aids In mlssiDns, 
such as: 

61 Recovery of Stolen Vehicles 
61 Terrorist Interdiction 
o Identification of suspended and revoked drivers 
e AMBER Alerts 
• Secures sensitive areas with Geo-fencing 
• Gang and narcotic interdiction 
• Collection of Delinquent Taxes. Fines, and Fees 
111 Homeland Security Initiatives 
o Highway and Traffic Safety 

"What is OCR?" 
OCR stands for Optical Character Recognition, and is an acronym heard often when discussing ALPR. OCR refers 
to the camera's ability to scan the images of leUers and numbers on a license plate, and then translate those images into 
text. The images of license plates are scanned by infrared light housed In each camera head. The infrared light scans the 
images of license plates and then simultaneously translates those images Into computerized text in the span of 
milliseconds. ALPR uses OCR to capture up to 3600 plates per minute. 

"What Is the MPH-gOO install process?" 
An ELSAG representative will help your department install and set-up your new ALPR system. The system Is 
comprised of two, three, or four cameras magnetically mounted to the trunk of your patrol car. The MPH-gOO software Is 
installed on your existing MDT. The Operations Center Suite Software can be installed an a "home-based" server to 
wirelessly collect data and upload current hot lists to the patrol cars. 

"My department's budget is tight, but we really want to purchase the cameras, How can we pay for them?" 
ELSAG North America is committed to helping your agency obtain the MPH-OOO. Many agencies have funded their ALPR 
cameras with grant money. Grant money can be obtained on the state, local, and federal level. Also, many corporations, 
foundations, and insurance companies are eager to support law enforcement through funding. ELSAG North America will 
assist your agency with identifying avenues of funding. 
Click here for more information on grant assistance. 

''What happens if our department experiences technical issues with the system?" 
ELSAG North America is committed to helping our customers 24m This literally means that someone will answer 
your call and talk you through your technical issue 24 hours a day, 7 days a week. Our customers are our number 
1 priority. 

"Is it possible to custom design our system?" 
Absolutely! ELSAG North America specializes in custom designed solutions to each agency's needs. We have created 
many new solutions based on feedback from our agency customers. We are experienced in custom designs and 
installation, and are excited to further your agency mission with our Advanced License Plate readers! 

"How many plates can the MPH-gOO read?" 
The MPH-gOO can cap lure up to 3,600 license plates per minuter Day or night, rain or shine, the MPH-gOO is working to 
capture hundreds of license plates per second. 

"My department is in Canada, Can your MPH-900 read Canadian license plates? " 
The MPH-90o can read plates from all 50 states, Canada, and Mexico, Day and Night. No other ALPR system can come 

12/2/2010 
- 1074 -



LPR T~chnology I MPH-900 I License Plate Reader Page 2 of2 

close to the accuracy rate of the MPH-SOO. 

"How will the MPH.900 aid in Investigations?" 
The MPH-90o captures a color image of the license plate, date and time stamps, and GPS coordinates of the vehicle. This 
data can be reviewed In relation to investigations and can help lead to critical breaks such as placing a suspecl at a scene, 
witness identification, pattern recognition or the tracking of suspect individuals. 

YOim )IISSION ••• J§ 011R MISSION. 

Home I Conteell 8ile Map 

ELSAG North America '412 Clock Tower Common. 'Brewsler. NY '10509' 866.9MPH.900 

Aulomalic License Plate Reader is also known by the following terms: ALPR. LPR Technology.License Plate Recognition, 
License Plaia Camera. Car Plale Reader,Automatic Number Plate Reader. ANPR. For more informalionabout 

ELSAG's MPH-gOO digital Aulomatic License Plate Readerlechno!ogy. conlact us at 866.9.MPH.90D. 

http://www.elsag_com/faqs.htm 12/212010 
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ELSAG North America law Enforcement Systems, llC 

MPH900 AD3 Split LPR System 

AD3 Split Camera (shown on clicker base) 

AD3 Split Processing Box (2 Camera Box Shown) 

20SH Creek Ridge Road Greensboro NC 27406 336-379-7135 (Direct) 866-9-MPH900 (toll free) www.elsagnorthamerica.com 
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ELSAG North America law Enforcement Systems, lLC 

AD3 Split System Specifications: 

AD3 Split Camera lPR Sensor 
B&W Camera Progressive Scan CCD (12-50mm available) 

Color Camera Ex-View CCD Pal Video Format (6-25mm 
available) 

Optics Interface C Mount 
IR Illumination Std. 735nm discrete LED, driven wi high 

current pulses synchronized with camera 
shutter. (810-880nm available) 

Operating Temperature -20 - 55'C ( -5 - 131'F) 
Environmental Internal Heater 
Housing Protection IP67 
Operating Humidity 10 - 90% non condensing 
Overall Size 3.13" x 6" X 5.5/1 (w/o base) 
Camera Weight 3.5 Ibs. (w/o base) 
Cable Interface Proprietary 23 pin connector IP67 rated 
Camera Base Options Magnet Mount 

Hedley Mount 

Clicker Base Mount 
Permanent Bulkhead Mount 
Whelan Light-bar Interface Mount 

Safety Feature Class 1 Illuminator, EN60825-1 compliant 

AD3 Split Processor Bo>< 
Processing Board Processor embedded, Linux real time 

operating system 
Housing Protection IP65 
Communication 100 Mbit fast Ethernet adapter 
Data packet For each Read system generates; 

II Read License Plate String 
e Date-Time Stamp 
0 Camera Identifier 
0 JPEG compressed Grayscale and 

color overlay JPEG of the plate 
OCR Training Regionalized OCR optimization 
Operating Temperature -20 - 55'C (-5 -131'F) 
Operating Humidity 10-90% 
Power Requirements 12 VDC I S.5A 66 Watts (maximum) 

12 VDC I 2.4A 29 Watts (normal operation) 
Processor Box Weight 5.3Ibs. 
Processor Size 8" x 11" X 4" ( 2 port box) 

205H Creek Ridge Road Greensboro NC 27406 336-379-7135 (Direct) 866-9-MPH900 (toll free) www.elsagnorthamerica.com 
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ELSAG North America 

20S-H Creek Ridge Road 
Greensboro, NC 27406 

Delivered to: 
High Point Police Department 
1009 Leonard Sl. 
High Point, NC 
CIO Capt. Hamrick 
(336)887-7805 

Model # 

Duns 1/ 196140821 
Phone: 866-9MPH9OO{967-4900) 
Fax: 336-379-7164 

Desc.ription .' .... ' .. :..; - .:~. 

MPH·900X3 Mobile license Plate Reader· Includes LPR Processor, 6 cameras (3 color and 
3 infrared LPR in three enclosures), cables and related software. 

INST SUP Day rate For ELSAG North America installation staff either on site or in the 
development la b. 

MPH-900 ope Operations Center License designed to coordinate multiple fixed and mobile 
U nits across. 

Phone 24 Hour Telephone Support by qualified MPH-900 technicians Support 

ON~SITE Included In the purchase of both transportable and permanent 
TRAINING MPH·900 installations available In group and individual sessions. 

TRAINING Unlimited access to ELSAG North America training classes held CENTER 
MEMBERSHIP either In the field or at Company Facilities. 

Service P Ian for goods a nd services provided by the above quote 

Year I Free 
Year II Free 
Year [[[ Free 
Year IV 51600 
Beyond $1600 

Service Plan Includes: 
- Software Updates 
- Annual Training/Service 
- Pa rts & Labor 

11/3/2010 
QUOTATION 

QuotatIOn valid until: 
Prepared by: 

Projected Arrival Date: 

JanUilry 2, 2011 
Cra ig DUllcan 

. ...•. .cost.·· . <:' .... ,. .. .:, CAmount:: ··':·.:Unlts· . -- .. , 

$18,555 1 $18,555.00 

$1,350 1 FREE 

$975 1 $975.00 

FREE 

FREE 

FREE 

TOTAL -.....•. :: $~9;~30;OO '-.~.: 

Due Date 
Hardware a nd Software 
Hardware and Software 1 year after recei pt 
Hardware and Software 2 years after receipt 
Hardware and Software 3 years after receipt 
Software Only 4 years after receipt 

Approval Signature: _____ _ 
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TONY HAMRICK 
eak * J.&+ #ZiG%! 

From: 
Sent: 
To: 
Subject: 
Attachments: 

Craig Duncan [craig,duncan@elsagna.com] 
Wednesday, November 03,20102:25 PM 
TONY HAMRICK 
ELSAG LPR SPECS 
image002.jpg; Split Spec Sheet.pdf; HIGH POINT PD 11 310.pdf 

Importance: High 

Capt., 

Per your request, I have attached the specs for our LPR system like the one on your car currently. I have also updated 
the quote for your review, allowing for FREE installation and the first three years of warranty FREE, that's a savings of 
$6,150 since you are literally in our back yard. 

What you get with the ELSAG LPR system. 
MISSION CRITICAL LOCAL TECH SUPPORT 24/7 - FREE 3 YEAR ALL INCLUSIVE WARRANTY WHICH INCLUDES 
HARDWARE AND SOFTWARE UPDATES 
DIGITAL CAMERA SYSTEM, NOT ANALOG, GIVING YOU A LARGER 'SWEET SPOT' ALLOWING FOR MORE READS 
THAN THE COMPETITION 
SERVER BASED ELSAG OPERATION CENTER (EOC) FOR INTEL AND MANAGEMENT TOOLS 
6 CAMERAS IN 3 HOUSINGS -INFRARED ILLUMINATOR, DIGITAL COLOR CAMERA, DIGITAL B/W CAMERA IN 
EACH HOUSING WITH NITROGEN PRESSURIZED CONSTRUCTION LIKE YOUR HIGH END TACTICAL OPTICS FOR All 
WEATHER CAPABILITY 
TEMPERATURE CONTROLLED CAMERA HOUSINGS AND TRUNK MOUNTED PROCESSOR BOX FOR HIGH 
EFFECIENCY AND ALL WEATHER RELIABILITY 
Mil SPEC CABLING AND CONSTRUCTION 
YOUR CHOICE OF MOUNTING SOLUTION 
MINIMAL MDT SOFTWARE FOOTPRINT 
fREE COMPLETE LPR, MDT SOFTWARE, AND SERVER EOC SOFTWARE INSTALLATION 
HOT LIST SET UP AND MAINTENANCE - UNLIMITED HOT LIST DATA MERGER AND LIST 
CONSTRUCTIO N/IM PLEMENTATION 
fREE ON SITE TRAINING & REOCCURING TRAINING FOR NEW OFFICERS AND USERS OVER TIME 
LOCAL JURISDICTION- ABILITY TO HELP DEVELOP AND TRY NEW SYSTEMS AND TECHNOLOGY BEFORE ANYONE 
ELSE 
THERE ARE NO ADDITIONAL REOCCURING COSTS OTHER THAN ADDITIONAL YEARS OF WARRANTY AFTER YOUR 
INITIAL FREE THREE(3) YEARS. 
KNOWLEDGE THAT YOU HAVE JOINED AN EXCLUSIVE GROUP OF LPR USERS, 80% Of THE DOMESTIC lPR 
DEPLOYMENTS HAVE ElSAG'S NAME ON THEM! 
AVAILABLE REFERENCES FROM OVER 1,000 AGENCIES ACROSS THE COUNTRY INCLUDING THE FBI, DEA, SECRET 
SERVICE, BOARDER PATROL, NYPD, WASHINGTON DC PD & CAPITAL POLICE. 

We want to EARN your business and we want you to be in the ELSAG Club, especially since you are so close to our 
Greensboro Headquarters. Let me know what we need to do to earn your business! 

Best Regards, 
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TONY HAMRICK 

From: 
Sent: 
To: 

Cc: 

DEREK STAFFORD 
Friday, August 13, 2010 8:49 AM 
GARY SMITH; TONY HAMRICK; CHERIE MANESS; ALVESTUS WILLIAMS III; THOMAS 
HANSON; EDDIE MCCLUNEY 
JIM TATE 

Subject: License Plater Reader Demo 
image001.jpg Attachments: 

;;'0/0 
CORRECTION ON CAR: Looks like #137 will be the car targeted for the LPR demo. 

From: GARY SMITH 
Sent: Thursday, August 12, 20106:01 PM 
To: DEREK STAFFORD 
Subject: RE: License Plater Reader Demo 

Equip # 137 is the car that the system will be installed in. Equip # 225 is the spare. Thanks! 

From: DEREK STAFFORD 
Sent: Thursday, August 12, 20104:19 PM 
To: ALVESTUS WILLIAMS III; CHERIE MANESS; EDDIE MCCLUNEY; THOMAS HANSON 
Cc: GARY SMITH; GARY TODD; JIM TATE; MARTY SUMNER 
Subject: License Plater Reader Demo 

I .;'j 

Captains, 
HPPD is planning to purchase two License Plate Readers (LPR) with grant money 

in the upcoming weeks/months. One of the vendors, Elsag , is out of Greensboro. 
Elsag has offered to fully equip a HPPD vehicle with their LPR, and allow our agency to 
demo their LPR system for several weeks. Obviously we will want to maximize our 
use this demo opportunity. Captain Hamrick is coordinating this demo session with 
Elsag. 

The tentative plans are to take a single police vehicle, #225, and get it 
equipped by Elsag. We are planning to hot seat this vehicle on first and third shifts 
during our demo opportunity. This demo should begin at/about September 2, 2010 
when the Patrol work cycle begi ns. 

I would like for each Commander to designate a single officer from A-C-E-F 
teams to be trained and use the car in a shared hot seat fashion. The way this will 
work is that the officer will use it on first shift, then the third shift officer will use it 
and so forth. This way the car will be used every day, 21 hours each day during this 
evaluation period. 

Captains are asked to select officers who will take this demo seriously, and who 
will be able to document/articulate their opinions for this product. 

The car that we are planning to use is not a spare, therefore officers should 
keep it clean and serviceable. 
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TONY HAMRICK 

From: 
Sent: 
To: 
Cc: 

EDDIE MCCLUNEY 
Monday, August 23, 2010 11 :17 PM 
DEREK STAFFORD; TONY HAMRICK 
WALTER HEAVILAND 

Subject: RE: License Plater Reader Demo 
image001.jpg Attachments: 

Travis Reams is the Adam Team Officer selected for this assignment. 

From: DEREK STAFFORD 
Sent: Friday, August 13, 2010 8:49 AM 
To: GARY SMITH; TONY HAMRICK; CHERIE MANESS; ALVESTUS WILLIAMS III; THOMAS HANSON; EDDIE 
MCCLUNEY 
Cc: JIM TATE 
Subject: License Plater Reader Demo 

CORRECTION ON CAR: Looks like #137 will be the car targeted for the LPR demo. 

From: GARY SMITH 
Sent: ThursdaYr August 12, 2010 6:01 PM 
To: DEREK STAFFORD 
Subject: RE: License Plater Reader Demo 

Equip # 137 is the car that the system will be installed in. Equip # 225 is the spare. Thanks! 

From: DEREK STAFFORD 
Sent: ThursdaYr August 12r 2010 4:19 PM 
To: ALVESTUS WILLIAMS III; CHERIE MANESS; EDDIE MCCLUNEY; THOMAS HANSON 
Cc: GARY SMITH; GARY TODD; JIM TATE; MARTY SUMNER 
Subject: License Plater Reader Demo 

!fi 
Captains, 

HPPD is planning to purchase two License Plate Readers (LPR) with grant money 
in the upcoming weeks/months. One of the vendors, Elsag, is out of Greensboro. 
Elsag has offered to fully equip a HPPD vehicle with their LPR, and allow our agency to 
demo their LPR system for several weeks. Obviously we will want to maximize our 
use this demo opportunity. Captain Hamrick is coordinating this demo session with 
Elsag. 

The tentative plans are to take a single police vehicle, #225, and get it 
equipped by Elsag. We are planning to hot seat this vehicle on first and third shifts 
during our demo opportunity. This demo should begin at/about September 2,2010 
when the Patrol work cycle begins. 
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I would like for each Commander to designate a single officer from A-C-E-F 
teams to be trained and use the car in a shared hot seat fashion. The way this will 
work is that the officer will use it on first shift, then the third shift officer will use it 
and so forth. This way the car will be used every day, 21 hours each day during this 
evaluation period. 

Captains are asked to select officers who will take this demo seriously, and who 
will be able to document/articulate their opinions for this product. 

The car that we are planning to use is not a spare, therefore officers should 
keep it clean and serviceable. 

Please discuss with your staff] make your selections and let Captain Hamrick 
know your selection by 08/25/10. Please see Captain Ham rick or myself if you have 
questions. 

'Derek Staffora 
Assistant Chief of Police 
High Point (NC) Police Department 
336.887 -7880 
derek.stafford@highpointnc.gov 
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TONY HAMRICK 

From: 
Sent: 
To: 
Subject: 

DEREK STAFFORD 
Tuesday, August 10, 2010 11 :01 AM 
TONY HAMRICK 
ELSAG LPR - HIGH POINT - DEMO UNIT 

I will talk with Majors today and Chief on Thursday. I have already looked ahead and we 
could start on 09/02/10 with Charlie DAY and Fox THIRD hot-seating a single car. .. this 
would get us 21 hrs a day to demo, 

What is "hotlines" of the hot list? 

From: TONY HAMRICK 
Sent: Tuesday, August 10, 2010 10:58 AM 
To: DEREK STAFFORD 
Subject: FW: ELSAG LPR - HIGH POINT - DEMO UNIT 
Importance: High 

I think this would be a good idea. If executive staff approves, I will get with Lance and get Craig the info he 
needs. I will just need to know what car we will use and what officers will be trained on the software. I was 
thinking 1 Housing, 1 Traffic, 1 from A,B,E and 1 from C,D,F. Between those four we should be able to keep 
the system out working most of the time. Let me know. 

From: Craig Duncan [mailto:craig.duncan@elsagna.com] 
Sent: Tuesday, August 10, 2010 10:40 AM 
To: TONY HAMRICK 
Cc: Bob Hanson 
Subject: ELSAG LPR - HIGH POINT - DEMO UNIT 
Importance; High 

Capt., 

Thanks again for taking the time to visit with me yesterday as we certainly appreciate the opportunity to work with you 
and HPPD. With that said, we discussed the installation of a demo lPR unit on one of your cars. I can possibly have a 
system ready for you next week if that would work? We need to see if we can get one or two lines of their Local hotlist 
so we can get the script written for your demo system. Is there any way you can email me that info so we can get our 
data work done beforehand? Then all we have to do is install and train your users and they are off and reading plates 
with your specific hot list as well as NCIC. 

Best Regards, 

Craig Duncan 
ELSAG North America 
(910)986-0596 
Customer Service 866-9MPH900 
www.elsagnorthamerica.com 
20S-H Creek Ridge Road 
Greensboro, NC 27406 

f?S;~ .3 
f)C>lr7 f IV! (' G e~("t VI. 
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~ ELSAG North America 

205-H Cr.ek Ridge Road 
Greensbor.o, NC 27406 

OeJtveroe-d to: 
H~h Point PoliCe Department 
RFP 1649·112310 

OunuI19-6140321 
pho-lH!!: !!66,SMPH900<967-49001 
Fax: ::l-3~·319·1164 

SX8BBBB WIiEli1l U8ERTI IX ~50 LC BIB/SfS 

swab WHB.EN OPT_ ADD 2 LED ,LUf/BLUE 

SXTLSt WtteLEH UBERTY s.x UUl T~D LV 2. 

SPALfl VlMElfN U8ERTY SX Lilli AtLEY LT PR 

MKfZ47 E·Z UGHTBAR. MOUNT KIT #41 

29SStsA6 SIRfN COmJUll CEurE~ 

SA-31SP SPEMER, BLAO< PLASTIC 

SAK17 

11,631 

11/22/2010 
QUOTATION 

Qwt.a~,.<:/:d ~:t~ 

P,.pa«d by: 
Projected AtIT-lal Date; 

)dri~!)' 21, 2011 
Q~!qD~n = 

$3,262,50 

~-----r------~-------------------r--------~------+--------

HDWlfR LOW fRfQ TONE SIWl SIS 

HWLR&l RfPLACE.."!fJiT HCM='lER BRXT ()I 

LABOR UGHlBAR/HOWLER Ih'STAU. 

WHElfN WHB.U' WAAAA1[fS AlL UGHTEA."IHOWlER EQUJ?HENT DIREcrlY 

Sruvice plan for ooodsl{Jd "Wc¥;!i I1fgyf4ed by the IbOVe quote 

rearm 
YearN 

Sroke f1a.O Wries: 
~ Soft;,-a.re~ales 

- Artn~1 TfaiMigfServi"rn 
- P~&lil.bor 

1550 

I:-J.anjw';U"i" C!~ Softr,are 
l1.;ird-..... are aoo SofI;w3re 

ar .after rete" t 
ars after rea" t 

3 'e~ after rece" t 

$95'.00 

$1,100.00 
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ELSAG North America law Enforcement Systems, LLC 

MPH900 AD3 Split LPR System 

AD3 Split Camera (shown on clicker base) 

AD3 Split Processing Box (2 Camera Box Shown) 

205H Creek Ridge Road Greensboro NC 27406 336·379·7135 (Direct) 866-9-MPH900 (toB free) www.elsagnorthamerica.com 
'"'*' ~" _ -~" ." -,,, ~ <~" '". ~ < " ,~~ ~"" ~ ~, • _~.,. ~~ " L~" ~ >'S" -, < ~ 

",","'~~-: ,~-~_......,£....::.....;: _';-oIY ~_ '..; ';-,~~-:.::..~~' ;:..:;l.:'; ~""'4~~---=--- ~/~"::::"ru~;:,,,-'-,";;.~ ~~~-=---- __ ~-.l'~.t:::.~Y..:./~_::_::.::.. ~:;""~~L~~:- ~~~~~~~.L2;;_~::.!--"'=:1:""':"~ ___ 2''-.. ___ ~_~:c!-_ .... .:.,~_~ .. ~~~ :::'+2~ ~~-:...:-.:;,,::; 
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ELSAG North America Law Enforcement Systems, LlC 

AD3 Split System Specifications: 

AD3 Split Camera lPR Sensor 
B&W Camera Progressive Scan CCD (12-50mm available) 

Color Camera Ex-View cco Pal Video Format (6-25mm 
available) 

Optics Interface C Mount 
IR Illumination Std, 735nm discrete LED, driven wi high 

current pulses synchronized with camera 
shutter, (81O-880nm available) 

Operating Temperature -20 - 55'C ( -5 - 131'F) 
Environmental Internal Heater 
Housing Protection IP67 
Operating Humidity 10 - 90% non condensing 
Overall Size 3,13" x 6" x 5,5" (wlo base) 
Camera Weight 3,5 lbs, (wlo base) 
Cable Interface Proprietary 23 pin connector IP67 rated 
Camera Base Options Magnet Mount 

Hedley Mount 

Clicker Base Mount 
Permanent Bulkhead Mount 
Whelan light-bar Interface Mount 

Safety Feature Class 1 Illuminator, EN60825-1 compliant 

AD3 Split Processor Box 
Processing Board Processor embedded, Unux real time 

operating system 
Housing Protection IP65 
Communication 100 Mbit fast Ethernet adapter 
Data packet For each Read system generates; 

I) Read license Plate String 
I) Date-Time Stamp 
CD Ca mera Identifier 
CII JPEG compressed Grayscale and 

color overlay JPEG of the plate 
OCR Training Regionalized OCR optimization 
Operating Temperature -20 - 55'C (-5 -131'F) 
Operating Humidity 10-90% 
Power Requirements 12 VDC I 5,5A 66 Watts (maximum) 

12 VDC I 2.4A 29 Watts (normal operation) 
Processor Box Weight 5.3 Ibs. 
Processor Size 8" x 11" X 4" ( 2 port box) 

205H Creek Ridge Road Greensboro NC 27406 336-379-7135 (Direct) 866-9-MPH900 (toll free) www.elsagnorthamerica.com 
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ELSAG North America 

20S-H Creek Ridge Road 
Greensboro, NC 27406 

Delivered 00: 

DunS U 196140821 
Phone: 866-9MPH900 (9 67-4900) 
Fax: 336-379-7164 

High Point Police Department 
1 009 Leonard S1. 
High POint, NC 
C/O Capt. Hamrick 
(336)887-7805 

Model # Description 

MPH-900X3 Mobile license Plate Reader - Includes LPR Processor, 6 cameras ( 3 color and 
3 infrared LPR in three enclosures), cables and related software. 

INST SUP Day rate for ELSAG North America installation staff either on site or in the 
development lab. 

MPH-gOO OPC Operations Center license designed to coordinate multiple fixed and mobile 
units across. 

Phone 24 Hour Telephone Support by qualified MPH-900 technicians Support 

ON-SITE Included in the purchase of both transportable and permanent 
TRAINING MPH-900 installations available in group and individual sessions. 

TRAINING Unlimited access to ELSAG North America training classes held CENTER 
MEMBERSHIP either in the field or at Company Facilities. 

Service Plan for goods and services provided bv the above quote 

Year I Free 
Year II Free 
Year III Free 
Year IV $1600 
Beyond $1600 

Service Plan Includes; 
- Software Updates 
- Annual Training/Service 
• Parts & Labor 

···Cost' 

$18,555 

$975 

Hardware and Software 
Hardware and Software 
Hardware and Software 
Hardware and Software 
Software Only 

11/22/2010 
QUOTATION 

Quotation valid un~l: January 21, 2011 
Craig Duncan Prepared by: 

Projected Arrival Date: 

.. 

Units Amount .... 

2 $37,110.00 

2 FREE 

2 $1,950.00 

FREE 

FREE 

FREE 

TOTAL .•.. ,: $39,O?Q.oo· .. : •. 

Due Date 

1 year after receipt 
2 years after receipt 
3 years after receipt 
4 yearS after receipt 

Approval Signature: _____ _ 

- 1087 -



REQUEST FOR PROPOSALS - ALPR SYSTEM 

City or High Point 
Purchasing Division 

2 tIS. HamiltDn St.. PO 8<lx 230 
High Point, NC 27260 

1_ Print Form] 

" Phone; 336-883-3219 Fax: 336-883-3248 
T Robert (Bob) Martin, Purchasing Manager 

i>ul·chaslng(a;higllpDintn{'.go~' 

PROPOSAL NUMBER: 1649-112310 DATE: November 15,2010 

QUOTE DUE NO LATER THAN 
Tuesday, November 23, 2010 at 5:00 PM 

BUYER: Patty Sykes 

pntt~·.sykes(a)highpoinlnc.(lo~· 

TELEPHONE: (336) 883-3220 

Bid price shall be FOB Destination Ilnd include delivery and 
installation to: 

City of Hign Point Police Depar1ment 
Attn: Captain Tony Hamrick 
1009 Leonard Ave. 
High Point, NC 27260 

a Pursuant to General Statutes of North Carolina, Section 143-129, as amended, bids and 
proposals subject to the conditions and specifications herein, are invited for materials and 
equipment as described herein, 

a Prices or any other entry made hereon by the bidders shall be considered firm and not subject to 
change or withdrawal. 

(!> Bidders certify under penalty of perjury that this bid has not been arrived at collusively and that 
no Federal or North Carolina antitrust laws have been violated. 

o State and County sales taxes shall not be included in the bid prices. Sales tax shall be added to 
vendors invoice and will be paid to vendor at time of invoice payment. 

6 Bidders shall sign this fonn and return it with additional bid documents on or before the above 
date and time, to the City of High Point Purchasing Division, POBox 230 (27261),2 [ 1 S. 
Hamilton St, High Point, NC 27260. Bids may be returned by Fax to 336-883-3248 or email 
pa th' .s,·kcs(mhighpoin tnc.gov 

Company Name Slgnatu~ 

Q..05 H C~L 1?4CXj'<S" ReI. CHAIt, v.). D'JN~t..) 
Addre"~ Above (lypt'd or pril1t('(/) 

C:r~~oytD ~C 1;71./ 0 Ie ---::!-'1I+1.><.:aa..=---p\ M",-",,-,,-,-I 0=--________ _ 
Cit, StlItc Zip OalJ 1 

~ ~f.rdl~' d \ir"lCo.Y'lQ; el$o.5h.O e...., ~cyv:-.l~ I 0} q~6 -o5~~ (~'~itS7&)~" 1~'1 1:5'" U <J ""it.. W-
By checking this bOll. I acknowledge that I have rcad ami accept the terms and conditions associated 
with this bid. 
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QTY 

2 

PROPOSAL 
AtlTOMATED LICENSE PLATE RECOGNITION SYSTEM 

BID NO. 1649-1l2310 

DESCRIPTION UM UNIT 
PRICE 

License Plate Reader Ea 1~,'5S5 ,oJ Slate-810-LE-G (or approved equal) 

TOTAL 
PRICE 

3~, \)0. 00 

Brand & Model Offered 
£L ... GAG7 rJA - t;n PH - <} DO :t.. 3 '= t-PR Pf2ocC; 5.<;.>"1.. ~ 

U CAMIM.4 ... " .. ,?, ;.I tll)5.- N')S, I c.AhIA.>'S I <;OP-r~. 

2 System Software Ea - 0 -- - 0-

Brand & Model Offered !;; U.Q(r C.An..~s~ 

2 Server Hardware Platform Ea C)'1S, 00 1,C}~o.oO 

Brand & ModeJ Offered 
VVI P)..}-Cjoo OIJC. 

Installation - including Field Engineering services fOl' installation, configuration, and training 
for mobile ALPR system, including system administration and user training on software, 

Installation FtUl1" $ -t) -
Extended Warranty Pricing (after 1 year warranty expiration) 

Year I Per 
Year -'0 -

Year 2 Per 
Year ,,0 .... 

Year 3 I?ef -0 Year -
Licensing Fees 

One Administrator & Two User License Per 0 - -Year 

One Administrator & Five User License Per -c-Year 

Additional Equipment Pricing 

2 Lightbars - Whelen Liberty SC LEO Lightbar I Ea J,lp?> LJ.S I ~J.Co~ ,So with Traffic Advisor (or appwved equal) 

Brand Name & Model Offered I 'vvUt!"tAN - St!1> A 1T;l.G.AA>t) 

2 Rumbler™ Intersection-Clearing System (or I Ea I.-f 7~, ~ 0 1053 -.;Jo approved equal) 

Brand Name & Model Offered ! ~ NtH .. ;l"-l - -:;t'l;> Al1;1(..J'lbO 

sso 1,100.00 
Delivuy and InstaliaHon will be mllde within 30 days after 
receipt of ord er .;;:;r: f' Payment Terms: Net -::)0 
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PROPOSAL 
AUTOMATED LICENSE PLATE RECOGNITION SYS'r~M 

BID NO. 1649·112310 
(Page 2) 

SERVICE: Adequate and satisfactory availability ohepair parts, supplies and ability to meet warranty 
requirements are necessary. The City reserves the right to satisfY itself by inquiry or otherwise as to bidder's 
capabilities in this regard. The bidder shall offer warranty service by a qualified technician/mechanic at 
user's site. List below !inns nearest in location to the user from which 10 obtain parts and service after the 
warranty has expired. 

FIRM: NAME LOCATION CONTACT PHONE 

E L.S/I.~ r-l Po. 
C:). C5 \-\ C R€&ll9..\ 1)41> 1<D -

~6C.PPoaT 
13'(..) ~'1'1'7 / ~S 

6 n.6ON;~c,~c... 7--"1"'O~ ~".Y\ I'<\?).I' qro 

REFERENCES: The vendor must demonstrate that he has proven experience in the installation of 
automated license plate recognition systems. Bidder should list below at least three (3) customers of 
comparable size who have purchased and arc actively using the offered ALPR System. 

FIRM NAME LOCATION CONTACT PHONE 

~Rc~'I"'" S'i):>..~?A1'"tW... jATl.A.Nt1t<, C"A • 
L:f. \Len f-\-f I i oS Tb !(.eo); (1 0 (..) ;}1d-~~i)O 

!2..>CH ~n (-ell"'",) ~Q G 0 t-.,,"'H~IJl.} -:; (. frlA'S' . .. S"\(\'\ SU-~ttr (~~)5/"·3.:'>ljs 

·v\,;l\t.~ CtY...:>~ l::N"~"'M ; ~ KIm S JrnP-$C>f'..!. (qJ<J)~€oQ- ()30v 
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Mobile LPR and Video Page 1 of 1 

ESI companies 

Engineering excellence with a commitment to 
quality and customer satisfaction. 

ESi is a high-tech electronics supplier to law enforcement, military, 
private industry security, health care, and detention. SkyCoP® is a 

patented product. 

HOME ABOUT US SKYCOP PLATFORM PRODUCTS CATALOG 

Mobile LPR & Video 

Take a look at our other products ... 

Interested in learning more? 
Sign,up to receive our informative enewsletters 

With funding dollars shrinking and burgeoning expectations for 
improved performance, efficiency, and crime detection, most 
agree the demands on a single officer have superseded his/her 
capabilities. For this reason, there is a strong need to place 
state'of-the'art technology such as mobile license plate readers 
with enhanced options such as thermal and infrared cameras in 
police cruiserS. The SkyCop ® LPRV platform deploys 
engineering excellence to video, senSing, and acoustical 
electronic equipment to provide your officers with the tools to 
more effectively perform. The SkyCop ® LPR technology is 
proven to increase crime prevention and safety. 

Email Address ··Submit··· 

SkyCap' 1861 Vanderhorn Dnve . r'lemphis, TN 38!3q . 9()1.3B6.734D . 9()1.373.7790 (F) 

http://skycopvideo. comlmohi 1 el prandvideo# 

COMPANY NEWS CONTACT 

Crime Center 

Wireless Communication Capabilities 

MOBILE LPR AND VIDEO 

License Plate Recognition and Video 

Digital Recording Systems 

SkyCop Camera Enclosure Systems 

Mobile Surveillance Systems 

Sola r Power Series 

SpeCial Law Enforcement Products 

Ruggedized Biometric Access Systems 

Bait Car System 

In,Car Video Systems 

What people are saying 
Don't just ta ke our word for it, read these amazing 
stories of making a real difference» 

Website Design by Speak 

11/22/2010 
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Mobile LPR and Video Page 1 of I 

http://skycopvideo.com/mobilelprandvideo 11/2212010 
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Mobile LPR and Video Page 1 of 1 

http://skycopvideo . com/mo bilelprand video 1112212010 
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REQUEST FOR PROPOSALS - ALPR SYSTEM 

e 

e 

e 

PROPOSAL NUMBER: 1649-112310 

QUOTE DUE NO LATER THAN 

City Of HigJ, Point 
Purchasing Division 

211 S. Hamilton St., PO Box 230 
High Point, NC 27260 

Phone: 336-883-3219 Fax: 336-883-3248 
T Robert (Bob) Martin, Purchasing Manager 

purchasing@highpointnc.gov 

DATE: November 15, 2010 

Tuesday, November 23, 2010 at 5:00 PM 

BUYER: Patty Sykes 

patty.sykes@highpointnc.gov 

TELEPHONE: (336) 883-3220 

Bid price shall be FOB Destination and include delivery and 
installation to: 

City of High Point Police Department 
Attn: Captain Tony Hamrick 
] 009 Leonard Ave. 
High Point, NC 27260 

e Pursuant to General Statutes of North Carolina, Section 143-129, as amended, bids and 
proposals subject to the conditions and specifications herein, are invited for materials and 
equipment as described herein. 

• Prices or any other entry made hereon by the bidders shall be considered finn and not subject to 
change or withdrawal. 

• Bidders certifY under penalty of perjUlY that this bid has not been anived at collusively and that 
no Federal or North Carolina antitrust laws have been violated. 

• State and County sales taxes shall not be included in the bid prices. Sales tax shall be added to 
vendors invoice and will be paid to vendor at time of invoice payment. 

o Bidders shall sign this fOOO and return it with additional bid documents on or before the above 
date and time, to the City of High Point Purchasing Division, POBox 230 (27261),211 S. 
Hamilton St., High Point, NC 27260. Bids may be returned by Fax to 336-883-3248 or email 
patty.sykes@highpointnc.gov 

Company Name Signature 

Address Above (typed or printed) 

City State Zip Dale 

E-mail Telephone Fax 

D 
By checking this box, I aclrnowledge that I have read and accept the terms and conditions associated 
with this bid. 
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PROPOSAL 
AUTOMATED LICENSE PLATE RECOGNITION SYSTEM 

BID NO. 1649-112310 

QTY DESCRIPTION UM UNIT 
PRICE 

2 License Plate Reader Ea Slate-810-LE-G (or approved equal) 

Brand & Model Offered 

2 System Software Ea 

Brand & Model Offered 

2 Server Hardware PlatfOlm Ea 

Brand & Model Offered 

TOTAL 
PRICE 

Installation - including Field Engineering services for installation, configuration, and training 
for mobile ALPR system, including system administration and user training on software. 

Installation $ 

Extended Warranty Pricing (after 1 year warranty expiration) 

Year 1 Per 
Year 

Year 2 Per 
Year 

Year 3 Per 
Year 

Licensing Fees 

One Administrator & Two User License Per 
Year 

One Administrator & Five User License Per 
Year 

Additional Equipment Pricing 

2 Lightbars - Whelen Liberty SC LED Lightbar I Ea I with Traffic Advisor (or approved equal) 
Brand Name & Model Offered I 

2 RumblerTM Intersection-Clearing System (or I Ea I approved equal) 
Brand Name & Model Offered I 
Delivery and Installation will be made within ___ days after 
receipt of order Payment Terms: Net ___ _ 
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PROPOSAL 
AUTOMATED LICENSE PLATE RECOGNITION SYSTEM 

BID NO. 1649-112310 
(Page 2) 

SERVICE: Adequate and satisfactory availability of repair parts, supplies and ability to meet warranty 
requirements are necessary. The City reserves the right to satisfy itselfby inquhy or otherwise as to bidder's 
capabilities in this regard. The bidder shall offer warranty service by a qualified technician/mechanic at 
user's site. List below finns nearest in location to the user from which to obtain parts and service after the 
warranty has expired. 

FIRM NAME LOCATION CONTACT PHONE 

REFERENCES: The vendor must demonstrate that he has proven experience in the installation of 
automated license plate recognition systems. Bidder should list below at least three (3) customers of 
comparable size who have purchased and are actively using the offered ALPR System. 

FIRM NAME LOCATION CONTACT PHONE 
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ADDITIONAL iNSTRUCTIONS 

Questions on technical specifications should be directed to: Captain Tony Hamrick, City Of 
High Point Police Department at 336-887-7805. All other questions may be directed to Patty 
Sykes, Senior Buyer, at 336-883-3220. 

MAKE AND MODEL: Indicate manufacturers' name and model number of item offered in the 
spaces provided. Complete descriptive literature and manufacturer's specifications shall be 
included in the bid. 

WARRANTY: Equipment shall be new and shall be guaranteed against defect in materials, 
workmanship, and performance in accordance with the manufacturer's standard watTanty, except 
that in no event shall such coverage be less than one (1) year. WalTanty coverage shall begin on the 
date of acceptance by the City off High Point. Warranty service shall be available on site at any 
location within the state of North Carolina. Defective units shall be repaired or replaced during the 
warranty period at no cost to the City of High Point or its representative. 

INSTRUCTION BOOK: The vendor shall fumish a booklet or pamphlet giving complete 
instructions for the operation, lubrication, adjustment, and care of the equipment. 

DEMONSTRATION: Bidder must be capable of demonstrating proposed equipment within seven 
(7) consecutive calendar days after notification at no additional cost to the City. If required, this will 
be a comprehensive demonstration at a site designated by the City with hands-on participation by 
agency operator(s) if necessary. Bids that fail to comply with this requirement may be subject to 
rejection. 

EQUIPMENT AND ACCESSORIES: All equipment and accessories listed as standard items in 
the manufacturer's current product literature, but not listed in these specifications shall be included 
with the equipment. 

SERVICE UPON DELIVERY: Unit shall be complete, serviced and ready for operation. The 
City will only accept and approve for payment equipment that is complete in every respect and 
ready for operation. 

ST ANDARD PRODUCTION MODEL: The attached specifIcations include the requirement that 
the equipment herein requested be a "standard production model of the latest design". To meet this 
requirement the equipment offered shall be new and the latest production model as represented in 
the manufacturer's current published literature intended for the general public. Such literature must 
represent the specific configuration offered. Equipment offered otherwise may be subject to 
rejection. 

CLEAN UP: Upon completion of the equipment delivelY, the bidder shall remove and properly 
dispose of all packaging waste and debris from the user's site. The bidder shall be responsible for 
leaving the delivery areas clean and ready to use. 
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SPECiFICATIONS 
AUTOMATED LICENSE PLATE RECOGNiTION SYSTEM 

BID NO. 1649~112310 

The City of High Point is seeking proposals for an Automated License Plate Recognition System. 

The specifications below give a general description of the characteristics and perfonnance expected 
of the proposed system. The proposed system is to include all cameras, mounting hardware, 
computer hardware, software, accessories, labor and equipment necessary to provide a tulnkey 
installed system. 

Bidders shall supply with their bid, complete descriptive literature and specifications for 
offered equipment. Include any information which you think may be pertinent to the 
evaluation. 

Hardware Specifications: 

Q The Cameras must be small and light weight enough, to attach to the vehicle's emergency 
lightbar so as not to obstruct or otherwise hinder visibility to the lightbar. Mounting bracket 
shall be fumished by the vendor 

Q Vendor shall also be capable of providing brackets for trunk lid mounts. These brackets 
must easily allow for rotation, tilt, and yaw adjustments. 

G The system must be comprised ofInfrared (IR) Cameras for effective license plate image 
capture in a variety of weather and lighting conditions. 

Ii The Cameras must be capable of producing multiple license plate images with varying flash, 
shutter and gain settings to ensure a high quality image regardless of weather or lighting 
conditions. 

@ Cameras must be capable of scanning licenses plates of passing cars in seconds. 
o Camera to include at a minimum: Camera processor, cab1e/connector(s), Client/server 

architecture, bracket mount assemblies. 

ALPR Processor: 

e The system must provide the customer with the ability to integrate to their existing MDC 
using Client - Server architecture in order to minimize processor usage on their existing 
MDC. 

CiI The Automated License Plate Recognition (ALPR) Processor must be capable of detecting 
the presence of lawfully mounted vehicle license plates in the Cameras' Field of View 
(FOV) for image capture from the camera. 

@ The ALPR Processor must be designed to be trunk mounted and must incorporate an 
intelligent Power Supply Unit (PSU) that provides for a safe start-up and shut - down each 
time the vehicle's ignition is turned on and tumed off. 

@ The ALPR Processor must control the power supplied to the Cameras and provide video 
cOlll1ection points for simplified system wiring. 

@ Processor shall translate digital pictures into data, cross-reference that infonnation with 
databases for wanted drivers, and relaying the information to police persOlll1el 
instantaneously. 

€I The system shall return an alann to the operator instantaneously and provide instant 
feedback and direction of the suspect vehicle. Audible and visual alanns infOlm the officer 
of the vehicle's location and the infraction related to the alann. 
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o The ALPR Processor must be designed to meet the environmental conditions associated with 
a hunk-mounted unit. 

Client (In Vehicle) Software Specifications 

o The application software that resides in the police unit must provide for a User Name and 
Password as assigned by the System Administrator within the back office server software. 

1'1 System Software for system administration, data analysis and data storage, data mining, 
reporting, mapping via Google Maps, remote alerting, and networking in support of inter-
agency data sharing. 

o Software to include one administration and 2 concurrent User Licenses. 
e The system must have the feature that allows "hot list" databases to be created either from 

within the server software or in the field by authorized users whereby authorized users must 
have the capability to add license plate data to the system's database/s while in the field. All 
license plate data added by the authorized user will remain a part of the selected database 
until the database is 'overwritten' by the System Administrator or by a new or updated 
database(s). 

c;l The system must provide live, simultaneous video display of all of the following data for any 
Cameras as selected by the user: 

o The IR License Plate Image 
o The license plate interpretation or system read 
o A cOlTesponding color overview image of the vehicle displaying the captured IR 

license plate 
o The date and time stamp 
o Identification of the Camera capturing the image 
o The GPS Coordinates for every license plate captured by the system 

'" The Hit Screen must remain displayed until acknowledged by the officer, and while 
displayed, the system must continue to process license plate data in the background and all 
captured data must be stored in the system during this interval. 

€I In the event that a subsequent "match or hit" should occur while the original Hit Screen is 
displayed to the officer, the system must alel1 the officer that a second or subsequent "hit" 
OCCUlTed and the system is waiting for the officer's intervention. 

e The system must provide the System Administrator with the ability to customize audible 
alerts to differentiate between unique events within the software application. 

o The system must provide a visual ale11 for each defined event that displays in the foreground 
regardless of other applications in use at that time. 

'" The system must provide the officer with the capability to mark a license plate read as a 
"misread. " 

• The system must provide the officer with the capability to manually enter a license plate for 
the purpose of searching that license plate against the system's database(s). 

o The system must provide the officer with the capability to review all of the following: 
o "hits" 
o license plate images and associated data 
o license plate searches perfOITIled by the officer indicating the date and time the search 

was conducted 
o misreads 
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o The system must provide the officer with the ability to query the client software application 
to detem1ine if a pmticular license plate has been captured in the system. If the license plate 
data is in the system, the officer must have the ability to review each license plate capture 
and the associated system data displayed on the Review Screen to include: 

o The IR License Plate Image 
o The con-esponding color overview image of the vehicle 
o The date and time stamp and 
o The GPS coordinates 

o The system must be capable of capturing license plates in any of the following modes: (a) an 
adjacent lane on either side of the police vehicle while driving through traffic and/or parking 
lots; (b) traffic in an adjacent lane while parked on the side or shoulder of a roadway; (c) any 
parking application from parallel to perpendicular parked car orientation with respect to the 
movement of the police vehicle and (d) an adjacent lane to capture the rear license plate of 
the vehicle as it passes the police unit or vice versa 

Server Software Specifications 

'" As part of the overall system and functionality, a server software application must be 
provided so the customer can manage all the data collected by the various ALPR deployment 
(client applications), manage the database functions and manage the user administration 
functions. 

9 The system shall allow monitoring and management of both fixed, mobile, and portable 
ALPR units (devices) within the same application. Devices shall be able to be assigned to 
Sites for ease of management. 

iii The successful vendor must provide on-site system training for the system users and the 
System Administrator/s. 

o The successful vendor must provide system installation 
o All system documentation must be furnished in electronic format. 

Standards and Testing Requirements 

iii The ALPR Cameras must meet "eye safe" certification standards, as established by an 
intemational testing agency. 

o The ALPR Cameras must be sealed to IP67 Standards. 
G The ALPR Cameras must meet BS EN 60068 2-27 requirements for Mechanical Shock. 
o The ALPR Cameras must meet Mil. Std. 810F method 516.5, Procedure V requirements for 

Shock Crash Hazard. 
G The ALPR Cameras must meet all the requirements set forth in: 

!II Electrostatic Discharge (ESD), EN 61000-4-2 and 
III Radiated Emissions, FCC PaIt 15 and EN 5502 
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INSTRUCTIONS TO BIDDERS 

GENERAL: All bids are subject to the provisions of the attached General Contract Tenns and Conditions. All bid responses will be 
controlled by the Tenus and Conditions included by the City of High Point. Bidder tenns and conditions included as a part of 
published price lists, catalogs, and/or other documents submitted as a part of the bid response are waived and will have no effect 
either on the bid,or any contract which may be awarded as a result of this bid. The attachment of an)' other terms and conditions 
may be grounds for rejection. 

Bidder specifically agrees to the conditions set fortb ill this paragraph by signature of the "BID" contained herein. 

Pursuant to G.S. 143-48 and Executive Order No. 77, the State invites and encourages participation in this procurement by a business 
owned by minorities, women, and the handicapped. 

MAKE AND MODEL: Indicate manufacturers' name and model number of item offered in the spaces provided on the quote fonn. 
The purpose of these specifications is to identifY and establish general quality level desired. References to any Brand Names are not 
intended to be restrictive and comparable products of other manufacturers will be considered. However, bidders are cautioned that 
any deviation from specifications must be pointed out in their bid. 

WARRANTY: Bidder guarantees equipment offered by him (0 be free from any and all defects in material and workmanship and 
warrants same for a period of one (1) year unless otherwise stated in the specifications. Such warranty is to cover the cost of all 
service, parts, labor and travel to and from points of service. 

SPECIFICATIONS: Manufacturers name and catalog nutnbers used in this bid are product specific unless the description states 
equivalent acceptable. These products are required for compatibility and continuity of support. 

BID EVALUATION: The City of High Point reserves the right to reject any bid on the basis oflhe function, compatibility with user 
requirements, as well as cost. The City of High Point reserves the right to award this contract to a single overall bidder on all items, or 
to make award on the basis of individual items or groups of items, whichever shall be considered by the City of High Point to be most 
advantageous or to constitute its best interest. Bidders should show unit prices, but are requested to offer a lump sum price. The City 
of High Point will not be bound by oral discussions during evaluation process. Responsible purchasing agent should approve all 
contact regarding this award. 

CANCELLATION: The City of High Point may temlinate!cancel this contract at any time by providing writ tell notice to the bidder 
at least thirty (30) days before the effective date of termination/cancellation. 

SERVICE: Adequate and satisfactory availability of repair parts and supplies, and ability to meet warranty and service requirements 
are necessary. The City of High Point reserves the right to satisfy itself by inquiry or otherwise as to bidder's capability in this regard. 

SAFETY: See attached General Terms & Conditions #11. 

BID RESULTS: For bid results email purchasing@highpointnc.gov NO EARLIER than TWO DAYS following the bid close date. 

* *THE CITY OF HIGH POINT WILL NOT BE BOUND BY ORAL DISCUSSION REGARDING THIS REQUEST FOR 
BID. * * 

QUESTIONS: Questions regarding the specifications on (his bid should be referred to the purchasing agent. 

SPECIAL INTEREST GROUP DEFINITIONS: 

Women Owned (51% and controlled by Women) 
Handicapped Owned (51 % owned & controlled by a Physically Handicapped Person) 
Minority Owned (At least 51 % of which is owned and controlled by minority group member. (Black, Asian, Hispanic, American 
Indian) 

- 1101 -



GENERAL TERMS AND CONDITIONS 

1. ACCEPTANCE AND REJECTION: The City of High Point reserves the right to reject any and all bids, to waive any informality 
in bids, and unless otherwise specified by the bidder, to accept any item in the bid. If either a unit price or extended price is obviously 
in error or the other is obviously correct, the incorrect price will be disregarded. 

2. TIME FOR CONSIDERATION: Unless otherwise indicated on the first page of this document, the offer shall be valid for 45 
days from the date of bid opening. Preference may be given to bids allowing not less than 45 days for consideration and acceptance. 

3. TAXES: No taxes shall be included in any bid prices. 

a. FEDERAL: Generally, states and political subdivisions are exempt from such taxes, as excise and transportation. 
Exemption is claimed under Registry No. 56-70-0047K. as provided by Chapter 32 of the Internal Revenue Code. 

b. OTHER: Bid prices are not to include any sales, import, or personal property taxes. To the extent applicable, they are to 
be invoiced as a separate item(s) 

4. PRICE ADJUSTMENTS; Any price changes, downward or upward, which might be pennitted dllling the contract period, must 
be general, either by reason of market change or on the part of the bidder to other customers. 

a. NOTIFICATION: Must be given to the City of High Point Purchasing Department, in writing, concerning any proposed 
price adjustments. Such notification shall be accompanied by copy of manufacturers' official notice or other evidence that 
the change is general in nature. 

b. DECREASES: The City of High Point shall receive full proportionate benefit immediately at any time during the 
contract period. 

c. INCREASES: All prices offered herein shall be finn against any increase for 180 days from effective date of the 
proposed contract. After this period, a request for increase may be submitted with the City of High Point reserving the right 
to accept or reject the increase, or cancel the contract. Such action by the City of High Point shall occur not later than 15 
days after receipt and review by the City of High Point of a properly documented request for price increase. Any increases 
accepted shall become effi:ctive on a date to be deternlined by the City of High Point which: 

I) Shall not be later than 30 days after the expiration of the origina115 days reserved by the City of High Point to 
evaluate the request for increase; 

d. INVOICES: 11 is understood and agreed that orrlers will be shipped at the established contract prices in effect on dates 
orders are placed. Invoicing at variance with this provision will subject the contract to cancellation. Applicable North 
Carolina sales tax shall be invoiced as a separate item. 

5. PAYMENT TERMS: Payment tenns are Net 30 days after receipt of correct invoice or acceptance of goods, whichever is later. 
The City of High Point is responsible for all payments under the contract. 

6. AFFIRMATIVE ACTION: The successful bidder will take affinnative action in complying with all Federal and State 
requirements concerning fair employment and employment of the handicapped, and conceming the treatment of all employees, 
without discrimination by reason of race, color, religion, sex, national origin, or physical handicap. 

7. CONDITION AND PACKAGING: Unless otherwise indicated in the bid, it is understood and agreed that any item offered or 
shipped on this bid shall be new and in first class condition, that all containers shall be new and suitable for storage or shipment, and 
that prices include standard commercial packaging. 

8. PERFORMANCE BOND AND DEFAULT: The City of High Point reserves the right to require perfomlance bonds from 
successful bidder, as provided by law, without expense to the City. Otherwise, in case of default by the Bidder, the City may procure 
the articles or services from other sources and hold the Bidder responsible for any excess cost occasioned thereby. Default shall occur 
if the Bidder flils to perfonn any obligation under the contract and schedule and such failure remains uncured fur more than thirty 
(30) days after receipt ofwritten notice thereof from the City of High Point. 

9. SAMPLES: Samples of items, when required, must be furnished as stipulated herein, free of expense, and ifnot destroyed will, 
upon request, be returned at the bidder's expense. Request for the return ofsamples must be made within 10 days following opening 
of bids. Otherwise the samples wilt become City of High Point property. Each individual sample must be labeled with bidders name 
and item number. Samples, on which an award is made, will be retained fur the contract period. These witl be returned, if requested, 
ten days prior to expiration ofthe contract. 

10. SPECIFICATIONS: Any deviation from specifications indicated herein must be clearly pOinted out; otherwise, it wilt be 
considered that items offered are in strict compliance with these specifications, and successful bidder will be held responsible 
therefore. Deviations must be explained in detail on an attached sheet(s). 
The bidder shall not construe tbis paragraph as inviting deviation or implying that any deviation will be acceptable. 
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I L SAFETY STANDARDS: All manufactured items and/or fabricated assemblies subject to operation under pressure, operation by 
connection to an electric source, or operation involving a comectian to a manufactured, natural, or LP gas source shall be constructed 
and approved in a manner acceptable to the appropriate state inspector which customarily requires the label or re-examination listing 
or identification marking ofthe appropriate safety standard organization, stich as the American Society of Mechanical Electrical 
Engineers for pressure vessels; the Undenvriters' Laboratories and/or National Electrical Manufacturers' Association for electrically 
operated assemblies; or the American Gas Associatioll for gas operated assemblies, where stich approvals of listings have been 
established for the type(s) of devices offered and furnished. Further, all items furnished by the successful bidder shall meet all 
requirements of the Occupational Safety and Health Act (OSHA), and state and federal requirements relating to clean air and water 
pollution. 

All bidders must comply with North Carolina Occupational Sa/ety and Health Standards/or General Industly, 29CFR 1910. 
Construction bidders must comply with North Carolina OCCllpatiolla{ Safety and Health Standards for the COIlStl11Cliol1 Industry, 
29CFR J 926. In addition, bidders shall comply with all applicable occupational health and safety and environmental rules and 
regulations. Bidders shall effectively manage their safety and heal! h responsibilities including: 

I. Accident Prevention 
Prevent injuries and illnesses to their employees and others on or near their job site. Bidder managers and supervisors shall 
ensure employer's personnel safety by strict adherence to established safety rules and procedures. 

2. Environmental Protection 
Protect the environment on, near, and around their work site by compliance with all applicable environmental 
regulations. 

3. Employee Education and TI'aining 
Provide education and training to all bidders employees before they are exposed to potential workplace orother hazards as 
required by specific OSHA Standards. 

12. INFORMATION AND DESCRIPTIVE LITERATURE: Bidders are to fumish aJl infonnation requested and in the spaces 
provided on the bid form. Further, as may be specified elsewhere, each bidder must submit with his proposal: cuts, sketches, 
descriptive literature and/or complete specifications covering the products offered. Reference to literature submitted with a previous 
bid does not satisfy this provision. Bids, which do not comply with these requirements, will be subject to rejection. 

13. PROMPT PAYMENT DISCOUNTS: Bidders are urged to compute all discounts into the price offered. Ifa prompt payment 
discount is offered, it will not be considered in the award of the contract except as a factor to aid in resolving cases of identical prices. 

14. A \V ARD OF CONTRACT: As directed by statute, qualified bids will be evaluated and acceptance made oflhe lowest and best 
bid most advantageous to the City of High Point as detennined upon consideration of such factors as: prices offered; the quality of the 
articles offered; the general reputation and perfonnance capabilities oflhe bidders; the substantial confonnity with the specifications 
and other conditions set forth in the bid; the suitability of the articles for the intended use; the related services needed; the date or 
dates of delivery and perfonnance; and such other factors deemed by the City to be pertinent or peculiar to the purchase in question. 
Unless othemise specified by the City or the bidder, the City reserves the right to accept any items or groups of items on a multi-item 
bid. 

The City reserves the right to make partial, progressive or multiple awards: where it is advantageous to award separately by items; or 
where more than one supplier is needed to provide the contemplated requirements as to quantity, quality, delivery, service, 
geographical areas; other factors deemed by the City of High Point to be pertinent or peculiar to the purchase in question. 

15. GOVERNMENTAL RESTRICTIONS: In the event any Governmental restrictions may be imposed which would necessitate 
alteration of the material, quality, workmanship or performance ofthe items offered on this proposal prior to their delivery, it shall be 
the responsibility of the successful bidder to notify the City of High Point Purchasing Derertment at once, indicating in his letter the 
specific regulation which required such alterations. The City of High Point reserves the right to accept any such alterations, including 
any price adjustments occasioned thereby, or to cancel the contract. 

16. MIWBE: Pursuant to General Statute 143-48 and Executive Order#77, the City of High Point invites and encourages 
participation in this procurement process by businesses owned by minorities, women, and the handicapped. 

17. INSURANCE: 

Coverage - During the tenn of the contract, the bidder at its sole cost and expense shall provide commercial insurance of 
such type and with such terms and limits as may be reasonably associated with the contract. As a minimum, the bidder shall 
provide and maintain the following coverage and limits: 

a. Worker's Compensation - The bidder shall provide and maintain Worker's Compensation Insurance, as required 
by the laws of North Carolina, as well as employer's liability coverage with minimum limits of $150,000.00, 
covering all bidders' employees who are engaged in any work under the contract. If any work is sublet, the bidder 
shall require the subcontractor to provide the same coverage for any of his employees engaged in any work under 
the contract. 
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b. Commercial General Liability - General Liability Coverage, on a ComlXehenslve Broad Fonn on an occurrence 
basis in the minimum amount of $500,000.00 Combined Single Limit. (Defense cost shall be in excess of the limit 
of liability.) 

c. AutomobHe - Automobile Liability Insurance, to include liability coverage, covering all owned, hired and non-
owned vehicles, used in connection with the contract. The minimum combined single limit shaH be $150,000.00 
bodily injury and property damage; $150,000.00 uninsured/under-insured motorist; and SI,OOO. 00 medical 
payment 

Requirements - Providing and maintaining ooequate insurance coverage is a material obligation of the bidder and is of the 
essence of this contract All such insurance shall meet all laws of the State of North Carolina. Such insurance coverage shall 
be obtained from companies that are authorized to provide such coverage and that are authorized by the Commissioner of 
Insurance to do business in North Carolina. The bidder shall at all times comply with the tenns of such insurance policies, 
and all requirements ofthe insurer under any of such insurance policies, except as they may conflict with existing North 
Carolina laws or this contract. The limits of coverage under each insurance policy maintained by the bidder shall not be 
interpreted as limiting the bidder's Liability and obligations under the contract. It is agreed that the coverage as stated shall 
not be canceled or changed until thirty (30) days after written notice of such tennination or alteration has been sent by 
registered mail ta the City of High Point Purchasing Department. 

18. PATENTS AND COPYRIGHTS: The Bidder shall hold and save the City of High Point, its officers, agents, and employees, 
harmless from liability of any kind, in::luding costs and expenses on account of any patented or unpatented invention, articles, device 
or appliance manufactured or used in the performance of this contract, including use by the govemment. 

Any and all copy, art, designs, negatives, photographs, or other tangible items created pursuant to bidder's performance of this project 
shall be the property of City of High Point and shall be delivered to City upon completion of the project. Such property shall be 
transfen'ed to City in excellent, reusable condition. 

In addition, the copyright in and to any copyrightable work, including, but not limited to, copy, art, negatives, photographs, designs, 
text, software, or documentation created as part of the bidder's perfornlance of this project shall vest in the City, and the bidder agrees 
to assign ail rights therein to the City. Bidder further agrees to provide the City with any and all reasonable assistance, which the City 
may require to 0 btain copyright registrations or to perfect its title in any such work, including the execution of any documents 
submitted by the City. 

19. PATENT AND COPYRIGHT INDEMNITY: BIDDER \yill defend or settle, at its own expense, any action brought against 
Customer to the extent that it is based on a claim that the product(s) provided pursuant to this agreement infringe any U.S. copyright 
or patent; and will pay those costs, damages and attorney's fees finally awarded against Customers in allY such action attributable to 
any such claim, but such defense, settlements and payments are conditioned on the following (I) that BIDDER shall be notified 
promptly in writing by Customerofany such claim; (2) that BIDDER shall have sole control ofthe defense of any action on such 
claim and ofal! negotiations for its settlement or compromise; (3) that Customer shall cooperate with BIDDER in a reasonable way to 
facllitate the settlement of defense of such claim; (4) that such claim does not arise from CUstomer modifications not authorized by 
the BIDDER or from the use of combination of products provided by the BIDDER with products provided by the Customer or by 
others; and (5) should such product(s) become, or in the BIDDER's opinion likely to become, the subject of such claim of 
infringement, then Customer shall permit BIDDER, at BIDDER's option and expense, either to procure for Customer the right to 
continue using the product{s), or replace or modifY the same so that it becomes non-in flinging and performs in a 
substantially similar manner to the original product; or (c) upon failure of (a) or (b) despite the reasonable efforts of the BIDDER for 
a sold product or licensed software, return the price paid for the licensed software and any product dependent thereon. 

20. ADVERTISING; Bidder agrees not to use the existence of this contract or the name of the City of High Point as a part of any 
commercial advertising without prior approval of the City of High Point Purchasing Department. 

21. EXCEPTIONS: All proposals are subject to the tenns and conditiolls outlined herein. All responses will be controlled by such 
terms and conditions and the submission of other terms and conditions, price catalogs, and other documents as part of a Bidder's 
response will be waived and have no effect on this Request for Proposal or any other contract that may be awarded resulting from this 
solicitation. The submission of any other terms and conditions by a Bidder may be gmunds for rejection of the Bidder's proposal. The 
Bidder specifically agrees to the conditions set forth in the above paragraph by affixing his name on the signataI}' page contained 
herein. 

22. CONFIDENTIAL INFORMATION: As provided by statute and rule, the City of High Point will consider keeping trade secrets 
which the bidder does not wish DISCLOSED confidentiaL Each page shall be identified in boldface at the top and bottom as 
"CONFIDENTIAL" by the bidder. Cost infonnation shaH not be deemed confidential. In spite of what is labeled as a trade secret, the 
determination whether it is or not will be determined by North Carolina law. 

23. ASSIGNMENT: No assignment of the bidder's obligations nor the bidder's right to receive payment hereunder shall be permitted. 
However, upon written request approved by the City of High Point Purchasing Department, solely as a convenience to the bidder, the 
City of High Point may: 

a. Forward the bidder's payment check directly to any person or entity designated by the bidder, and 

b. Include any person or entity designated by bidder as a joint payee on the bidder's payment check. 
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In no event shall such approval and action obligate the City of High Point to anyone other than the bidder and the bidder shall 
remain responsible for fulfillment of all contract obligations. 

24. ACCESS TO PERSONS AND RECORDS: The City Auditor shall have access to persons and records as a result of all 
contracts or grants entered into by the City in accordance with General Statute 147-64.7. 

25. 1NSPECTION AT BIDDER'S SITE: The City of High Point reserves the right to inspect, at a reasonable time, the 
equipment/item, plant or other facilities of a prospective bidder prior to contract award, and during the contract tenn as necessary for 
the City of High Point's detennination that such equipment/item, plant or other facilities confOlm with the specifications/requirements 
and are adeq uate and suitable for the proper and effective performance of the contract. 

26. AVAILABILITY OF FUNDS: Any and all payments of compensation of this speciflc transaction, it's continuing or any renewal 
or extension are dependent upon and subject to the allocation of appropriation offunds to the City for the purpose set forth in this 
agreement. 

27. GOVERNING LAWS: All contracts, transactions, agreements, etc., are made under and shall be governed by and construed in 
accordance with the laws of the State of North Carolina. 

28. ADMINISTRATIVE CODE; Bids, projXlsals, and awards are subject to applicable provisions of the North Carolina 
Administrative Code. 

29. EXECUTION: Failure to sign under EXECUTION section will render bid invalid. 

30. ORDER OF PRECEDENCE: In cases of conflict between specific provisions in this bid, the order of precedence shall be (I) 
special terms and conditions specific to this bid, (2) specifications, (3) City of High Point General Contract Tenns and Conditions, 
and (4) City of High Point Bid Terms and Conditions. 

3 I. CLARIFI CATIONS/INTERPRETATIONS: Any and all questions regarding this document must be addressed to the City of 
High Point on the cover sheetofthis document. Do not contact the user directly. Any and all revisions to this document shall be made 
only by written addendum from the City of High Point Purchasing Department. The bidder is cautioned that the requirements of this 
bid can be altered only by written addendum and that verbal communications from whatever source is of no effect. 

32. SITUS; The place of all contracts, transactions, agreements, their situs and forum, shall be North Carolina, where all matters, 
whether sounding in contract or tOI1, relating to the validity, construction, interpretation, and enforcement shall be determined. 
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General Sales Administration 
T/A Major Police Supply 

47 N. Dell Ave 
Kenvil, NJ 07847 

Phone (800) 666-4472 Fax (973) 584-5022 

November 16, 2010 

Capt Tony Hamrick 
High Point police department 
1009 Leonard Avenue 
High Point, NC 27260 

REF: Two 4-Camera Mobile SLATE ALPR Price Quote 

I'm pleased to provide you with this quote for (2) four Camera Mobile ALPR systems "hard" mounted 
and integrated into a laptop on your vehicle. 

Key points about Federal Signal PIPS in the ALPR market: 

For mOre than 16 years, PIPS has only focused on Automatic License Plate Recognition technologies. 
~ As an Original Equipment Manufacturer, we design, manUfacture, and develop our own hardware and 

software - we control the quality and support of our products from start to finish. 
p PIPS offers an ALPR "back-end" analysis software package (BOSS) that provides data-mining of 

"historic" license plate information obtained and stored from all deployed mobile (and fixed) systems 
within your department. 
PIPS has two patents: 

Quote; 

o Plate Finder - Identifies license plates based on reflective properties and physical size 
of plates, which reduces false triggers (mailboxes, picket fences, street signs, etc.). 

o TrlpleFlash - Varies flash, shutter and gain settings to capture multiple images per 
vehicle, ensuring a quality image over a wide range of ambient and environmental 
conditions. 

To coincide with our equipment delivery and installation/optimization schedules, Major Police Supply 
requests that the Purchase Order(s) for quoted systems be prepared as follows: 

Purchase Order #1 - All equipment and software shipped to customer. 

Purchase Order #2 - Installation, Final Optimization, and Customer Training. 

This quote reflects the respective costs associated with the two Purchase Orders. This allows us to ship 
the equipment in a timely manner to your delivery site, and provides you with the flexibility required for 
identification of vehicle, server ready time, installation schedules, etc. 
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PROPOSAL: 

Item Qty Equipment and Software list 
Purchase Order #1 Item Cost 

1 2 SLATE-810-LE-G Four Camera Mobile Law $37,590 
Enforcement Package including 810nm 
illumination, SupeRex processor, camera 
cable/connector(s), GPS module, PAGIS 
software and dongle, PIPS ALPR/OCR Engine, 
Client/Server architecture, camera bracket 
mount assemblies. 

2 1 PIPS-SW-BOSS Back Office System Software $995 
utilizing Microsoft SQL Express Server Software 
for system administration, data analysis and 
data storage, data mining, reporting, mapping 
via Google Maps, remote alerting, and 
networking in support of inter-agency data 
sharing. Note: Software includes one Admin 
plus 2 concurrent User licenses. 

3 1 BOSS-SRVR PIPS rack server hardware platform Customer 
for use with the BOSS Back Office Software provided 
System for customer data storage and 
application functionality. Main server elements 
include Quad Core 2 GHz Processor 
configuration with 4 GB memory, 750 GB Hard 
Drive and Windows Server 2003 OS. 

5 1 Advanced mapping utilizing Bing Maps. Provides $795 
enhanced mapping functionality including 
satellite imagery, bird's eye, and multiple view 
options. 
Tofai< " ... ' ,.0.; ". ,'.~- .. , . ;~. 

.-: ' ,~ ·.····.,··'·;t:; ::'".:3~i38:0:· , ...... ,. .. .. '. -~". ." 

Item Qty Installation, Optimization, and Training list 
Purchase Order #2 Item Cost 

6 2 PIPS-SRVC-FE-Mobile; Field Engineering $2,620 
services for installation, optimization, IT 
configuration, and training for mobile ALPR 
vehicles to include PAGIS and BOSS. 
Total $2,620 

NOTE 1: Only one copy of PIPS-SW-BOSS PRO System Software and one BOSS-SRVR PIPS server is 
required to support a combination of one or more mobile and/or fixed mobile systems (up to 1,000 
separate ALPR mobile or fixed systems), therefore additional vehicles or fixed cameras will not require 
items 2 and 3. 

NOTE 2: This quote includes freight costs but does not include appropriate sales tax and is subject to 
the attached PIPS' standard terms, conditions and warranties. 
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Scope of Work: 

Our quote includes installation. During that time, our system will be installed in your designated 
vehicles by our installer. After installation, you or the appropriate personnel will receive training on 
both PAGIS and BOSS by our representative. 

Our quote includes the cost for our Back Office Server Software (BOSS) that can be installed on a 
department supplied SQL server. During the installation and training, our engineer will install one 
copy of this software application that is used for mining of all data collected by each mobile LPR 
system. The initial cost of installing BOSS for your agency can be utilized for all future PIPS mobile 
installations within your organization. It can also integrate with other local law enforcement agencies, 
fixed ALPR sites, or with commercial purchasers of our ALPR systems to provide a comprehensive 
database of vehicle movement within the surrounding areas where PIPS systems have been deployed. 

NOTE 3: This software has a 10 GB storage limit (approx. 300,000 license plate reads). If your 
agency has a full Microsoft Sequel License, BOSS integrates with it and the only limit to data storage 
would be the amount of server hard disk space available. The recommended system requirements for 
use with the BOSS Back Office Software System are: 

{) Intel Xeon quad-core CPU at 2.0GHz 
., Windows Server 2003 or 2008 Standard Edition 
.. 32 GB of RAM 
{) SCSI or SAS hard drives at 10,000 RPM 
.. 1 GB of hard drive space per 30,000 reads stored 
.. Full version of Microsoft SQL Server 

If a dedicated server is required for this application, we can provide a quote based on the following 
expectations: 

G Number of PAGIS vehicles and/or fixed cameras 
o Average number of reads per day/month 
., Retention period 
.. BOSS utilization (precise queries or broad queries to browse data) 
" Future growth expectations and desire for scalability 

NOTE 4: The above $995 BOSS pricing includes 1 administrative plus 2 user license. Additional 
concurrent user licenses are priced as foHow: 

Block of 5 
Block of 10 
Block of 25 

$2250 
$3500 
$7000 

Note 5: All PIPS equipment hardware and software is covered by a one-year parts and labor 
warranty. Extended warranty agreements are available for either the complete system including 
hardware and software or an option for software only. These agreements su pply the end user with 
upgrades and improvements to our OCR engine for enhanced plate detection capabilities and software 
upgrades sold by PIPS Technology, Inc. 

Per Mobile Unit Extended Warranty (Hardware and Unit Cost 
Software) 
2nd Year -Annual Mobile System Warranty Renewal $2,000 
3rd Year -Annual Mobile System Warranty Renewal $2,000 
4th Year -Annual MobiJe System Warranty Renewal $2,000 
5th Year -Annual Mobile System Warranty Renewal $2,000 
NOTE: Above price are cumulative. i.e. total 5 yr warranty extension 
would be $8 000 (1 year warrant}' + 4 'tears Extended Warranty) 
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Per Mobile Unit Extended Warranty (Software Only) Unit Cost 
2nd Year -Annual Mobile Software Warranty Renewal $1,250 
3Td Year -Annual Mobile Software Warranty Renewal $1,250 
4th Year -Annual Mobile Software Warranty Renewal $1,250 
5th Year -Annual Mobile Software Warranty Renewal $1,250 

NOTE 6: The warranty fee for the BOSS Software for the first year is free. The warranty price for 
additional years will be adjusted according to the plan you intend on purchasing. Figures are as 
follows: 

BOSS Extended Warranty Unit Cost 
Base Package - One administrator and two user license $ 165/year 
Block of 5 concurrent user license $275/year 
Block of 10 concurrent user license $550jyear 
Block of 25 concurrent user license $l,375fyear 
NOTE: The warranty can be extended for 4 additional years. Blocks of 
concurrent users are in addition to the base package. If an agency adds 
additional user licenses during the course of a year, the maintenance 
charge for the additional users will apply when the maintenance contract 
is up for renewal. 

NOTE 7: Our BOSS Software is compatible with several mapping utilities: 
o Tiger Maps - U.S. Census Bureau mapping utility which is free, and requires no internet 

connection. 
o MS MapPoint - (Optional) Provides more detail than Tiger Maps and has a cost of 

$ 150/workstation. 
" MS Virtual Earth - (Optional) Provides greatest detail including satellite imagery. Cost is 

$795/BOSS Server. 

Please let me know if you have any questions or require any additional information. 

Best Regards, 

David R. McCollum, Jr. 
Technology Sales Representative 
Major Police Supply 
Phone: 919369-0922 
Email: dmccollum@majorpolicesupply.com 
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Suppliers of Law Enforcement Equipment 

September 29, 2010 

Capt Tony Hamrick 
High Point police department 
1009 Leonard Avenue 
High Point, NC 27260 

REF: Two 4-Camera Mobile SLATE ALPR Price Quote 

I'm pleased to provide you with this quote for (2) four Camera Mobile AlPR systems "hard" mounted 
and integrated into a laptop on your vehicle. 

Key points about Federal Signal PIPS in the ALPR market: 

For more than 16 years[ PIPS has only focused on Automatic License Plate Recognition technologies. 
g As an Original Equipment Manufacturer[ we design[ manufacture, and develop our own hardware and 

software - we control the quality and support of our products from start to finish. 
PIPS offers an ALPR "back-endll analysis software package (BOSS) that provides data-mining of 
"historic" license plate information obtained and stored from all deployed mobile (and fixed) systems 
within your department. 

D PIPS has two patents: 

Quote: 

o Plate Finder - Identifies license plates based on reflective properties and physical size 
of plates[ which reduces false triggers (mailboxes, picket fences[ street signs[ etc.). 

o TripleFlash - Varies flash[ shutter and gain settings to capture multiple images per 
vehicle[ ensuring a quality image over a wide range of ambient and environmental 
conditions. 

To coincide with our equipment delivery and installation/optimization schedules[ Major Police Supply 
requests that the Purchase Order(s) for quoted systems be prepared as follows: 

Purchase Order #1 - All equipment and software shipped to customer. 

Purchase Order #2 - Installation[ Final Optimization[ and Customer Training. 

This quote reflects the respective costs associated with the two Purchase Orders. This allows us to ship 
the equipment in a timely manner to your delivery site[ and provides you with the flexibility required for 
identification of vehicle[ server ready time[ installation schedules[ etc. 

3319 Anvil Place, Raleigh, NC 27603 
Phone: (919) 779-6141 Fax: (919) 662-1573 
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Item Qty 

1 2 

2 1 

3 1 

5 1 

Item Qty 

6 2 

Suppliers of Law Enforcement Equipment 

PROPOSAL~ 

Equipment and Software 
Purchase Order #1 

SLATE-810-LE-G Four Camera Mobile Law 
Enforcement Package including 810nm 
illumination, SupeRex processor, camera 
cable/connector(sL GPS module, PAGIS 
software and dongle, PIPS ALPR/OCR Engine, 
Client/Server architecture, camera bracket 
mount assemblies. 
PIPS-SW-BOSS Back Office System Software 
utilizing Microsoft SQL Express Server Software 
for system administration, data analysis and 
data storage, data mining, reporting, mapping 
via Google Maps, remote alerting, and 
networking in support of inter-agency data 
sharing. Note: Software includes one Admin 
plus 2 concurrent User Licenses. 
BOSS-SRVR PIPS rack server hardware platform 
for use with the BOSS Back Office Software 
System for customer data storage and 
application functionality. Main server elements 
include Quad Core 2 GHz Processor 
configuration with 4 GB memory, 750 GB Hard 
Drive and Windows Server 2003 as. 
Advanced mapping utilizing Bing Maps. PrOVides 
enhanced mapping functionality including 
satellite imagery, bird's eye, and multiple View 
options. 
Total" ~, ',. .- .- .' . '. .-' .. ',-' 

·'i.·/·~: . .' i' .' _". ~. .. ._ .. 
... ,._ .. 

Installation, Optimization, and Training 
Purchase Order #2 

PIPS-SRVC-FE-Mobile; Field Engineering 
services for installation, optimization, IT 
configuration, and training for mobile ALPR 
vehicles to include PAGIS and BOSS. 
Total 

3319 Anvil Place, Raleigh, NC 27603 
Phone: (919) 779-6141 Fax: (919) 662-1573 
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List 
Item Cost 

$37,590 

$995 

Customer 
provided 

$795 

/)·:;'.$~.~i3·8P .. 

List 
Item Cost 

$2,620 

$2,620 
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Suppliers of Law Enforcement Equipment 

NOTE 1: Only one copy of PIPS-SW-BOSS PRO System Software and one BOSS-SRVR PIPS server is 
required to support a combination of one or more mobile and/or fixed mobile systems (up to 1,000 
separate ALPR mobile or fixed systems), therefore additional vehicles or fixed cameras will not require 
items 2 and 3. 

NOTE 2: This quote includes freight costs but does not include appropriate sales tax and is subject to 
the attached PIPS' standard terms, conditions and warranties. 

Scope of Work: 

Our quote includes installation. During that time, our system will be installed in your designated 
vehicles by our installer. After installation, you or the appropriate personnel will receive training on 
both PAGIS and BOSS by our representative. 

Our quote includes the cost for our Back Office Server Software (BOSS) that can be installed on a 
department supplied SQL server. During the installation and training, our engineer will install one 
copy of this software application that is used for mining of all data collected by each mobile LPR 
system. The initial cost of installing BOSS for your agency can be utilized for all future PIPS mobile 
installations within your organization. It can also integrate with other local law enforcement agencies, 
fixed ALPR sites, or with commerclal purchasers of our ALPR systems to provide a comprehensive 
database of vehicle movement within the surrounding areas where PIPS systems have been deployed. 

NOTE 3: This software has a 10 GB storage limit (approx. 300,000 license plate reads). If your 
agency has a full Microsoft Sequel License, BOSS integrates with it and the only limit to data storage 
would be the amount of server hard disk space available. The recommended system requirements for 
use with the BOSS Back Office Software System are: 

" Intel Xeon quad-core CPU at 2.0GHz 
e Windows Server 2003 or 2008 Standard Edition 
<> 32 GB of RAM 
o SCSI or SAS hard drives at 10,000 RPM 
" 1 GB of hard drive space per 30,000 reads stored 
o Full version of Microsoft SQL Server 

If a dedicated server is required for this application, we can provide a quote based on the following 
expectations: 

<> Number of PAGIS vehicles and/or fixed cameras 
e Average number of reads per day/month 
Q Retention period 
e BOSS utilization (preCise queries or broad queries to browse data) 
a Future growth expectations and desire for scalability 

3319 Anvil Place, Raleigh, NC 27603 
Phone: (919) 779-6141 Fax: (919) 662-1573 
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Suppliers of Law Enforcement Equipment 

NOTE 4: The above $995 BOSS prlcmg includes 1 administrative plus 2 user license. Additional 
concurrent user licenses are priced as follow: 

Block of 5 
Block of 10 
Block of 25 

$2250 
$3500 
$7000 

Note 5: All PIPS equipment hardware and software is covered by a one-year parts and labor 
warranty. Extended warranty agreements are available for either the complete system including 
hardware and software or an option for software only. These agreements supply the end user with 
upgrades and improvements to our OCR engine for enhanced plate detection capabilities and software 
upgrades sold by PIPS Technology, Inc. 

Per Mobile Unit Extended Warranty (Hardware and Unit Cost 
Software) 
2nd Year -Annual Mobile System Warranty Renewal $2,000 
3rd Year -Annual Mobile System Warranty Renewal $2,000 
4th Year -Annual Mobile System Warranty Renewal $2,000 
5th Year -Annual Mobile System Warranty Renewal $2,000 
NOTE: Above price are cumulative. i.e. total 5 yr warranty extension 
would be $8,000 (1 year warranty + 4 years Extended Warranty) 

Per Mobile Unit Extended Warranty (Software Only) Unit Cost 
2nd Year -Annual Mobile Software Warranty Renewal $1,250 
3 rd Year -Annual Mobile Software Warranty Renewal $1,250 
4th Year -Annual Mobile Software Warranty Renewal $1,250 
5th Year -Annual Mobile Software Warranty Renewal $1,250 

NOTE 6: The warranty fee for the BOSS Software for the first year is free. The warranty price for 
additional years will be adjusted according to the plan you intend on purchasing. Figures are as 
follows: I BOSS Extended Warranty Unit Cost 

Base Package - One administrator and two user license $165/year 
Block of 5 concurrent user license $275/year 
Block of 10 concurrent user license $550/year 
Block of 25 concurrent user license $1,375/year 
NOTE: The warranty can be extended for 4 additional years. Blocks of 
concurrent users are in addition to the base package. If an agency adds 
additional user licenses during the course of a year, the maintenance 
charge for the additional users will apply when the maintenance contract 
is up for renewal. 

3319 Anvil Place, Raleigh, NC 27603 
Phone: (919) 779-6141 Fax: (919) 662-1573 
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Suppliers of Law Enforcement Equipment 

NOTE 7: Our BOSS Software is compatible with several mapping utilities: 
o Tiger Maps - U.s. Census Bureau mapping utility which is free, and requires no internet 

connection. 
o MS MapPoint - (Optional) Provides more detail than Tiger Maps and has a cost of 

$ iSO/workstation. 
o MS Virtual Earth - (Optional) Provides greatest detail including satellite imagery. Cost is 

$795/BOSS Server. 

Please let me know if you have any questions or require any additional information. 

Best Regards, 

David R. McCollum, Jr. 
Technology Sales Representative 
Major Police Supply 
Phone: 919369-0922 
Email: dmccollum@majorpolicesupply.com 

3319 Anvil Place, Raleigh, NC 27603 
Phone: (919) 779-6141 Fax: (919) 662-1573 
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A Federal Signai Company 

804 Innovation Drive 
Knoxville, TN 37932 USA 

Tet 865·392~5540 
Fax 865·392·5599 

[nfo@pipstechnology.com 

Mobile Law Enforcement Automated License Plate Recognition (ALPR) 
System Specifications 

Hardware Specifications 

ALPR Cameras: 
... The Cameras must be small enough, no more than 2" tall and permanently attached to the 

vehicle's emergency lightbar so as not to obstruct or otherwise hinder visibility to the lightbar. 
... Each Camera shall weigh no more than 4 pounds. 
,;) All camera mounting bracket systems must be fabricated specifically for the vendor's Cameras 

and must be furnished by the vendor. 
... In addition to the camera mounting bracket systems that attach to the vehicle's emergency 

Hghtbar, the vendor must have the ability to provide fabricated camera mounting bracket systems 
that can be installed on those police vehicles commonly referred to as "unmarked units" or those 
with no roof-mounted lightbar (i.e., clip-on trunk lid mounts). These brackets must easily allow 
for rotation, tilt, and yaw adjustments. 

e There must be no moving parts in the dual-lens Cameras. 
III The system must be comprised of selHlluminating Infrared (IR) Cameras for effective license 

plate image capture in a variety of weather and lighting conditions. 
... The Infrared (IR) Light Emitting Diodes (LEDs) must be "pulsed" to enhance license plate capture 

and extend the lifetime of the LED board. 
.. The Infrared (IR) portion of the Camera must be available in various wavelengths in order to 

provide effective license plate capture in different regions of the country and to address the 
specific license plate properties. 

... The Cameras must have a dual lens configuration in a single camera housing featuring both an 
Infrared (IR) lens for license plate capture and a color overview image of the vehicle for 
verification purposes. This Camera housing shall also contain onboard IR illumination and shall 
be sealed to IP67 standards. 

III The dual lens Camera must be capable of capturing up to 60 frames per second. 
o The Cameras must be capable of producing multiple license plate images with varying flash, 

shutter and gain settings to ensure a high quality Image regardless of weather or lighting 
conditions. 

& The Cameras must utilize a Software Camera Controller to facilitate the selection of the optimum 
settings for the Gain and Shutter. Once configured by the System Administration or the vendor, 
all settings must be automated in each Camera. 

e The Cameras must have a fixed focal point or target distance from the Camera to the captured 
vehicle license plate up to 30 feet. 
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G All Camera cabling and camera connectors must be manufactured or assembled by the vendor 
that provides the ALPR system and all of the required components, 

ALPR Processor: 
o The system must provide the customer with the ability to integrate to their existing MDC using 

Client - Server architecture in order to minimize processor usage on their existing MDe. 
o The Automated License Plate Recognition (ALPR) Processor must have a "self trigger mode" to 

detect the presence of lawfully mounted vehicle license plates in the Cameras' Field of View 
(FOV) for image capture from the camera, The System must also provide the capability to use a 
Hardware Platefinder, 

o The ALPR Processor must be designed to be trunk mounted and must incorporate an intelligent 
Power Supply Unit (PSU) that provides for a safe start-up and shut - down each time the 
vehicle's ignition is turned on and turned off. 

o The ALPR Processor must control the power supplied to the Cameras and provide video 
connection pOints for simplified system wiring. 

(> The ALPR Processor must have an operating input range of 1O.5-16,5V DC at 90W, 
G The ALPR Processor must utilize, as a minimum, an automotive 30 GB extreme environment Hard 

Disk Drive. As an option, the ALPR Processor must be available with a minimum, 1.1 GB Solid 
State Hard Drive, 

<:I The ALPR Processor must utilize a Core Two Duo processor running Windows XP embedded 
Operating System. 

G The ALPR Processor shall have at least four (4) ALPR digital camera connections, a dedicated 
GPS input, and four (4) USB Ports, 

G The vendor shall also offer a portable version of the ALPR Processor using the same internal 
components as the trunk-mounted ALPR processor, and also able to support up to four digital 
ALPR camera connections. 

o The ALPR Processor must be designed to meet the environmental conditions associated with a 
trunk-mounted unit. 

G When the system is configured to utilize an independent ALPR processor, the ALPR Processor, all 
associated software and the Cameras must be developed, designed, manufactured and supported 
by the same vendor. 

Client (In Vehicle) Software Specifications 

13 The application software must be capable of supporting an unlimited number of "hotlist" 
databases for simultaneous matching, Throughout this document, the terms "hotlist" and 
"databases" may be used synonymously. 

€I The System Administrator must have the capability to define the Agency's database(s) and assign 
a color code and priority level to each database to be used when a 'match' or a 'hit' occurs, Le" 
stolen vehicles, stolen license plates, sexual predators, armed felon suspects, registered parolees, 
etc. 

o The application software that resides in the police unit must provide for a User Name and 
Password as assigned by the System Administrator within the back office server software. 
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(11 The application software must be responsive in comparing a captured license plate against 
multiple and voluminous databases with less than a 2 second response to a query of a 
database/s containing up to 10,000,000 records. In the Client-Server architecture, this 
specification is based upon the Customer's Laptop Computer or MDC meeting the System 
requirements. 

o The system must have the feature that allows "hot list" databases to be created either from 
within the back office server software or in the field by authorized users whereby authorized 
users must have the capability to add license plate data to the system's database/s while in the 
field. All license plate data added by the authorized user will remain a part of the selected 
database until the database is 'overwritten' by the System Administrator or by a new or updated 
database(s). 

o The system must provide a feature to enable or disable "fuzzy-logic" plate matching in each 
police unit to enable the system to match common number character issues (0/0 and 8/B) or 
unknown characters. This feature can be enabled or disabled at the user's discretion. 

(;> The system must provide for the ability to read license plates from up to four dual-lens Cameras 
simultaneously. 

o The system must provide live, simultaneous video display of all of the following data for any two 
(2) dual lens Cameras as selected by the user: 

o The IR License Plate Image 
o The license plate interpretation or system read 
o A corresponding color overview image of the vehicle displaying the captured IR license 

plate 
o The date and time stamp 
o Identification of the Camera capturing the image 
o The GPS Coordinates for every license plate captured by the system 

o When the system identifies a "match" or a "hit" of the license plate, the following additional data 
must be displayed in a timely manner on the system's Hit Screen: 

o The color coded database indicating the name or title of the database where the "match" 
occurred 

o All narrative text, if any, from the database where the "match" occurred 
'" The Hit Screen must remain displayed until acknowledged by the officer, and while displayed, the 

system must continue to process license plate data in the background and all captured data must 
be stored in the system during this interval. 

0:> If so configured within the back office server software by the Administrator, the officer may also 
select a disposition button on the Hit Screen. These DispOSitions are determined by the 
Administrator, and may be used in reporting the result of the hit (Arrest, Vehicle Parked, Vehicle 
Recovered, etc). 

o In the event that a subsequent "match or hit" should occur while the original Hit Screen is 
displayed to the officer, the system must alert the officer that a second or subsequent "hit" 
occurred and the system is waiting for the officer's intervention. 

(11 The system must provide a touch screen feature to enlarge the vehicle's color overview image so 
that it can be examined by the police officer in order to gain additional information or the 
verification of information. 
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<> The system must have the capability to provide touch screen navigation for the police application 
GUL 

Q The system must provide for the ability to run "covert" hotlists for gang investigationsl organized 
crimel or other details. If so deployed by the administrator from the back office server software, 
a covert hotlist will not alert the officer to a hit but will send this hit information to the back office 
where it can be sent to a defined notification list. 

o The system must provide the System Administrator with the ability to customize audible alerts to 
differentiate between unique events within the software application. 

o The system must provide a visual alert for each defined event that displays in the foreground 
regardless of other applications in use at that time. 

'" The system must provide the officer with the capability to mark a license plate read as a 
"misread." 

<> The system must provide the officer with the capability to manually enter a license plate for the 
purpose of searching that license plate against the system's database(s). 

o The system must provide the officer with the capability to review all of the following: 
o "hits" 
a license plate images and associated data 
o license plate searches performed by the officer indicating the date and time the search 

was conducted 
o misreads 

o The system must provide the officer with the ability to query the client software application to 
determine if a particular license plate has been captured in the system. If the license plate data 
is in the system, the officer must have the ability to review each license plate capture and the 
aSSOCiated system data displayed on the Review Screen to include: 

o The IR License Plate Image 
o The corresponding color overview image of the vehicle 
o The date and time stamp and 
o The GPS coordinates 

III The system must provide the ability to add notes to the "hit" record for permanent storage and 
subsequent retrieval. 

e The system must be capable of capturing license plates in any of the following modes: (a) an 
adjacent lane on either side of the police vehicle while driving through traffiC and/or parking lots; 
(b) traffiC in an adjacent lane while parked on the side or shoulder of a roadway; (c) any parking 
application from parallel to perpendicular parked car orientation with respect to the movement of 
the police vehicle and (d) an adjacent lane to capture the rear license plate of the vehicle as it 
passes the police unit or vice versa 

111 The camera configuration must be capable of switching from one monitoring mode to another via 
the software application by "pressing" the corresponding on~screen function button. 

Q The system must have the capability to capture a still image of importance at the officer's 
discretion using the color overview camera(s). 
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'" As part of the overall system and functionality, a back office server software application must be 
provided so the customer can manage all the data collected by the various ALPR deployment 
(client applications), manage the database functions and manage the user administration 
functions. 

o The system shall allow monitoring and management of both fixed, mobile, and portable ALPR 
units (devices) within the same application. Devices shall be able to be assigned to Sites for ease 
of management. 

o The system must provide the ability to assign priorities to the various databases utilized by each 
police agency. 

'" The system must provide the System Administrator with the ability to import national and local 
databases from a website, ftp location or network address. 

'" The system shall allow for the option of automatically updatIng all hotlist databases from the 
originating website, FTP, or network address. 

'" The system shall allow for the scheduling of hotlist updates from the source location. 
o The system shall allow for the definition of custom hotlist import formats, to enable a standard 

.csv or text file to be easily imported and made useable by the system without the need for 
vendor involvement. 

Q The system should allow for the option of configurable disposition buttons to be pushed out the 
client application. These Dispositions are determined by the Administrator, and when enabled, 
require the officer to enter a disposition prior to clearing the Hit screen (Arrest, Vehicle Parked, 
Vehicle Recovered, etc). This information is fed back into the server application for reporting . 
purposes. 

'" The system must provide application security by aSSigning users to a Group, with a defined Role, 
which determines access levels and privileges within the system. 

'" The system must allow integration with Microsoft Active Directory for automated import of users 
from Active Directory to the back office. 

'" The system must provide the System Administrator with the ability to defjne and configure 
custom roles with various access levels and privileges based upon user responsibilities. 

o The system must provide remote access to stored data for analysis and reporting using a Zero 
Administration Smart Client. The Smart Client shall be freely deployed to any number of network 
PC's. 

o The Smart Clients shall be able to be deployed on Microsoft Windows XP and Vista workstations. 
The vendor shall support Microsoft Windows 7 workstations by December 2009. 

e The system shall allow the administrator to view users currently logged into the system and 
disconnect users as needed. 

.. The system shall allow selective tracking and auditing of user queries in order to prevent system 
abuse. 

'" The system must provide Quick Click reporting system statistics (reads, hits, etc) for a given 
timeframe, mobile unit, or officer login ID. 

o The system must provide the ability to perform a full or partial license plate query against the 
databases. 
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€> The system must provide the ability to query for license plate data based upon time/ date/ user-
defined location and the user. 

o The system must provide the ability to query for a full or partial license plate based on a physical 
address and search radius. 

" The system must provide the ability to utilize a mapping function to plot or identify the locations 
of a particular license plate or identify all plates captured in a particular area during a particular 
time. 

€! The system must provide the ability to utilize a mapping function to plot or identify the location 
of all selected "reads" or "hits." 

o The system must provide the ability to cross-link license plate data from external systems/ such 
as DMV records/ for querying. 

o The system shall be capable of allowing the user to combine results of multiple queries and 
present them in a single report. 

" The system must allow for advanced mapping to include street/ satellite/ and birds-eye views. 
" The system must provide multiple methods for downloading and uploading information between 

the vehicle and the back office application including USB thumb drive and wireless connectivity. 
€! The system must provide a server network environment to facilitate the sharing of data, 
o The system shall support the ALPR Data Standardization efforts from the NIJ and the IACP 

(JDXML). 
G The system shall use Microsoft SQL Server 2005 or later as its database engine. 
" The back office system database shall have the capability to store a minimum 10 million plate 

reads simultaneously including images, 
Q The back office system shall be able to be installed on Microsoft Windows XP/ Windows Server 

2003 or Windows Server 2008 on both x86 and x64 platforms, 
() The system shall allow for remote user setup and networking capabilities to facilitate querying 

and online/ real-time data sharing between multiple instances of the back office system across 
agencies and jurisdictions. 

" The system shall allow automated/ real-time remote sharing of hotlists between multiple 
instances of the back office system, 

fl The client application for networked PC's must be a zero administration installation from a web 
page residing on the server, 

(1) Data and images stored in the system must have the capability to be printed as determined by 
the System Administrator, 

'" An "Export to Excel" and "Print to .pdf" function must be provided within the application for 
reads/ hits/ and reports. 

G The system must provide a method for automatically purging data at the device level/ based 
upon the System Administrator's specifications. 

(1) The system shall feature online help within the Smart Client application . 
., The system shall allow for role-based access to individual reports. 
€> The system shall provide a standard e-mail template to be used for e-mail alert notifications/ and 

shall allow customization of that e-mail template, 
() The system shall allow for the automated and controlled deployment of a hotlist to any selection 

of cameras or mobile systems. 
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Q The system shall allow for the notification rules to be set for a specific hotlist; allowing the 
administrator to define which user groups with defined roles receive alert notifications from a 
given hotlist 

., The system shall allow for a hotlist to be marked as covert; such as gang members or organized 
crime, This allows for a hotlist to be matched against the hotlist in a vehicle with no officer 
notification or alert; unless that officer is on the defined notification list for that covert hoWst 

Q The system shall allow for queries to be saved as favorites; to enable quick and easy access to a 
data set being used in an investigation. 

General Requirements 

<:) All hardware and software proVided by the vendor must _be covered under a one-year parts, 
material and labor warranty at no additional cost to the customer. 

o The vendor must offer extended warranty/maintenance costs for both hardware and software for 
an additional three (3) years at the expiration of the first year of service, 

o The vendor must have at least 17 years of proven experience in Automated License Plate 
Recognition technology and systems. 

<) The successful vendor must be financially stable, showing at least 5 years of profitable business 
in Automated License Plate Recognition, 

til The vendor must have at least 50 years of experience in the Public Safety market. 
111 The vendor must have at least 17;000 ALPR Cameras in operation around the world, 
<:> The vendor must have at least 100 customer accounts that have purchased the ALPR systems 

and are actively using the ALPR product and/or its components. 
'" The vendor must provide variants of the Optical Character Recognition (OCR) Engine that are 

tailored/designed for a specific country, state, or region, 
o As part of the vendor's system maintenance agreement with the customer, Optical Character 

Recognition (OCR) updates and/or revisions must be provided as determined by the vendor to 
address changes in the state's license plates during the term of the maintenance agreement 

e The system must have the capability to capture vehicle license plates at differential speeds up to 
160 mph with license plate capture and read accuracy rates in excess of 90% for readable and 
lawfully installed license plates, 

o The vendor must have scored above a 4,0 on the 5-point; United States DHS SAVER Mobile 
License Plate Recognition Systems Assessment Report dated October 2008. 

e The system must provide effective license plate capture at night with no external lighting 
required. 

o After issuance of the purchase order, all hardware and software must be delivered to the 
customer site within eight (8) weeks. 

o The successful vendor must provide on-site system training for the system users and the System 
Administrator/s. 

e The successful vendor must proVide system installation and/or system installation oversight 
based upon the customer's requirements. 

o All system documentation must be furnished in electronic format. 
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e The vendor must have the ability to provide ALPR Cameras for fixed site monitoring as well as 
installation services for these Cameras. These fixed site Cameras must be compatible with the 
same software solutions outlined in this bid specification for the mobile system, allowing for the 
data to be collected in a central location for all mobile and fixed cameras. 

Standards and Testing Requirements 

o The ALPR Cameras must meet "eye safe" certification standards, as established by an 
international testing agency. 

e The ALPR Cameras must be sealed to IP67 Standards. 
e The ALPR Cameras must meet BS EN 60068 2-27 requirements for Mechanical Shock. 
G The ALPR Cameras must meet Mil. Std. 810F method 516.5, ProcedUre V requirements for Shock 

Crash Hazard. 
" The ALPR Cameras must meet all the requirements set forth in: 
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TONY HAMRICK 

From: 
Sent: 

David McCollum [dmccollum@majorpolicesupply.com] 
Tuesday, August 24, 2010 3:02 PM 

To: TONY HAMRICK 
Subject: FW: re: loaner agreement 
Attachments: Car Loaner Agreement PIPS.pdf 

Importance: High 

Captain, 

First off, I was sorry to hear about your mother-in-law. Hearing news like that makes this much less important. When 
you return to work, look over this agreement and let me know what you think. If it's not acceptable, we can install a 
demo system in one of your cars. 

Again, take care of your family and I'll give you a shout back next week. 

Respectfully, 

David 

From: Desiree 5weedy 
Sent: Tuesday, August 24, 20102:05 PM 
To: David McCollum 
Subject: re: loaner agreement 
Importance: High 

Hey David, 

Please have them fill it out and send back to me as soon as possible so I can have Brad sign off on it so we 
can give them the loaner car, 

Thanks! 

Desiree Sweedy 
Project Coordinator 

dsweedy@majorpolicesupply.com 
Tel: 973-584-7714 
Fax: 973-584-5022 
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GENERAL SALES ADMINiSTRATiON 
CAR LoANER AGREEMENT 

This Car Loaner Agreement (this "Agreement") is entered into as of the 'I: i day of 
S"", +-- 1 2010, between General Sales Administration, Inc., a New Jersey 

corporation located at 47 North Dell Avenue, .. Kenvil, New Jersey 07847 (the 
"Company"), and -1.' \ .i.." ,·f "i-'l ;,,·L 0(", ,,~'po1itical subdivision of the State of 

\; C (the "Department"). ' 

WHEREAS, the Department Is considering purchasing the PIPs motor vehicle system 
and desires to test-drive a vehicle with the PIPs motor vehicle system; and 

WHEREAS, the Company desires to loan a vehicle with the PIPs motor vehicle system 
to Department to test-drive in hopes of the Department purchasing a PIPs motor vehicle 
system. 

NOW, THEREFORE, the Depaliment and the Company, intending to be legally bound 
hereby, agree as follows: 

1. Use of the Vehicle, The Department accepts the vehicle in as-is condition, The 
Department agrees to inspect the vehicle upon receipt and agrees to return the 
vehicle in the same condition. The Department agrees to use the vehicle in its 
customary fashion and not to drive the vehicle excessive distances, The 
Department agrees to not participate in any hazardous activities, including 
hazardous driving with the vehicle, unless it Is absolutely necessary. 

2. Term. The Department is accepting the vehicle on q.- Z 1- i C' ,2010 and will 
return the vehicle by close of business on \ n C 'l C , 2010. 

3. Expenses, During the term of this Agreement, the Department will provide 
gasoline for the vehicle. The Department shall return the vehicle with at least 
half a tank of gasoline. 

4. Insurance. The Department will be responsible to repair any damage to the 
vehicle while In its possession, 

5, Successors and Assigns, All of the provisions of this Agreement shall be 
binding upon and inure to the benefit of the parties hereto and their respective 
heirs, if any, successors, and assigns. 

6. Choice of law. The laws of the State of New Jersey shall govern the validity of 
this Agreement, the construction of Its terms and the interpretation of the rights 
and duties of the parties hereto. 

7. Headings. Section headings are not to be considered a part of this Agreement 
and are not intended to be a full and accurate description of the contents hereof. 

8. Waiver, Waiver by one party hereto of breach of any provision of this Agreement 
by the other shall not operate or be construed as a continuing waiver. 

9. Notices. Any and all notices, demands, or other communications required or 
desired to be given hereunder by any party shall be in writing and shall be validly 
given or made to another party if personally served, or if deposited in the United 
States mail, certified or registered, postage prepaid, return receipt requested, If 
such notice or demand is served personally, notice shall be deemed 
constructively made at the time of such personal service. If such notice, demand 
or other communication is given by mail. such notice shall be conclusively 
deemed given five days after deposit thereof In the United States mail addressed 
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.to the party to whom such notice, demand or other communication.is to be given 

. as follows: .. 

If to the Department: 
[name} 
[street address] 
[city,state,zip] 

If to the Company: 
General Sales Administration, Inc. 
Attn: J. Bradley Badal 
47 North Dell Ave. 
Kenvil, NJ 07847 

Any party hereto may change its address for purposes of this paragraph by written 
notice given in the manner provided above. 

i O. Modlflcatlol'll Of!' Amendment. No amendment, change or modification of this 
Agreement shall be valid unless in writing signed by the parties hereto. 

1 i. Entire Understanding. This document constitutes the entire understanding and 
agreement of the parties, and any and all prior agreements, understandings, and 
representations are hereby terminated and canceled in their entirety and are of 
no further force and effect. 

12. UnenforceabUity of Provisions. If any provision of this Agreement, or any 
portion thereof, is held to be invalid and unenforceable, then the remainder of this 
Agreement shall nevertheless remain in full force and effect. 

HI:! WrrNESS WHEREOF the undersigned have executed this Agreement as of the day 
and year first written above. The parties hereto agree that facsimile Signatures shall be 
as effective as if originals. 

GENERAL SALES ADMINISTRATION, INC. DEPARTMENT: 

By:_~ ____ -,--_-:-:--__ 
J. Bradley Badal, President 

Vehicle: 

('(\ l t e\)--f 
'~7 ') ·7 c~i 

( )~~! ( 
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OPID: TE 
ACORD 

EVIDENCE OF COMMERCIAL PROPERTY INSURANce I DATE (MMIODIYYYVj 
~ 09/25/2009 

THIS EVIOENCE OF COMMERCIAL PROPERTY INSURANCE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON 
THE ADDITIONAL INTEREST NAMED BELOW. THIS EVIDENCE OF COMMERCIAL PROPERTY INSURANCE DOES NOT AMEND, EXTEND OR 
ALTER THE COVI::RAGE AF!=ORDED BY THE: POLICIES BELOW. 
PRODU!?.ER.~.A"'E, Ui:l~NE 336 299-1991 COMPAnY NAME AND ADDRESS LNAIC NO: CONTACT PERSON AND ADDRESS 9Lfu>.~ ... ~-~ __ ._ 

~- --- --' Gulltord City/County Insurance Affiliated FI\Ii 
Advisory Committee 
620 Green Valley Rd., Suite 30 
Green,boro, NC 27408 

-A)f"""""- --'---'~-'-'=:J -;;r --'~-'-".---- --.-~ .... --
.rA!£...M~~!i.:.2.99-11i~ . ~im~~ss:teresa.J@beliso uth .net IF MUI.TJPLE COMPANI~S, coMPLETE SEPARATE fORM FOR EACH 

_.-.' ._- -~.--~-.-.---.--.--.- -_._ .. _- .' 

CODE: SUB cons: POLICY TYPE 
-'-NC-- -- -_ .. --_. ---- .. ---. - ... --. --- ... -~ -- -- .. --- ---
~;:f5L~e!UgJj;..f.ITYH~~_. __ ._ . _____ . _____ .. _____ . ____ ._ . __ 

rlOAN NUMBER· -=-~-=-.. ·[~~~~~NU~8~=~_-_~~·= NAMED INSURED AND ADORESS 
CIty of HIgh Point 
JackIe Alllrop 
P.O. Box 230 EFF~CllVE DATE . ~XPIRAnON~ATE , [[ CONTINUEOUNTIL Hlgh PoInt, NC 27261 

~ = Aj-L 0 ItY - 6 -- [0 ~ TE~~~EO IF_~ECt-;ED ___ 
AiiOiTJONAL NAMEomSliREo(Sj· - --- -- . ---- .-~~ --.. _~.- THIS REPLACESPRIOREVI~NCE DATeD; 

PROPERTY INFORMATION1Use REMARKS on pane 2 jfmore space Is re.quire€tl o BUILDING OR I!I BUSINESS PERSONAL PROPERTY 
LoeA TlONIolaScRrPTlON 2008 Caterplllar 9&3C Track Loallar 

SiN IlIlD02141 
Value $171,787.50 

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO lHE INSURED NAMED ABOVE FOR THE POLICV PERIOD INOICATED. NOTWITHSTANDING 
ANV REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS EVIDENCE OF PROPERTY INSURANCE MAY 
BE ISSUED OR MAY PERTAIN, THE JNSURANCE AFFORDEO BY THE POLlCJES OESeR/SED HEREIN IS SUBJECT TO ALL lHE TERMS, EXCLUSIONS AND CONOlTlONS 
OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REOUCE;D BY PArD Cl.AIMS, 

COVERAGE INFORMATION PERilS INSURED I J3ASIC I IBROAD I I SPECIAL I I 
COMMERCIAL PROPERTY COVERAGE AMOUNT OF INSURANCE: .. 150,000,000 DE:D; 50,000 

yes NO WA 
o BUSINESS INCOME o RENTAL VALUE II YES, LIMIT: I I Actual Loss Sustained; Ii of months: 
BLANKET COVERAGE If YES, indicate value(s) reported on property idenlilied above: $ 

TERRORISM COVERAGE Attach Disclosure Notice / D!:C 
IS THERE A TERRORISM-SPECIFIC EXCLUSION? 

~---IS-DOMESTIC TERRORISM EXcLUDE-6? -.~-.. --~ -.~- .. - ~--"- -~ f-- . --~.-~ •• ~_. __ ~ ••• _~ __ • ___ .... _R __ .-.· ._---- .'_R.~ __ 

LIMITED FUNGUS COVERAGE II YES, LIMIT; OED: 
FUNGUS EXCLUSION (Ir"VES", specify organization's form used) 
RE:PlACEMENT COST 
AGREED VALUE 
COINSURANCE If YES, % 
EQUIPMENT BREAKDOWN (If Applicable) IrYES,lIMIT: OED; 
ORDINANCE OR LAW - Coverage for ross to undamage(l portion of bldg 

• Demolition Costs If YES, LIMIT; OED: 
• Irn:r. Cost of Construction If YES, LIMIT; OED; 

EARTH MOVEMENT (It Applicable) If YES, liMIT: OED: 
FLOOD (If Applicable) IrYES,LIMIT: OED: 
WIND I HAIL ([f Subject to Different Provisions) If YES, LIMIT: OED: 
PERMISSION TO WAIVE SUBROGATION IN FAVOR OF MORTGAGE 
HOlDER PRIOR TO LOSS 

CANCELLA TI N 
SHOUl.D ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THI:: EXPIRATION DATE THEREOF, THE ISSUING INSURER WILL ENDEAVOR TO 
MAIL 15 DAYS WRlnEN NOTICE TO THE AODtnONAL INTEREST NAMED BELOW, BUT FAILURE TO MAIL SUCH NOnCE SHAl.L IMPOSE NO OBl.IGATION 
OR LIABILITY OF ANY I<INO UPON THE INSURER, ITS AGENTS OR REPRESI::NTATlVI::S. 

ADDITIONAL INTEREST 

ICORD 28 (2006/07) 

CONTRACT OF SALE LENOiR SERVICING AGENT !lAME AND AllDRESS 

DA\)ld R. /i'\C.(c:'I 10vv\ 
Vl'10JL..i(pC\ let( S· c ? P( VI 
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