
DEREK STAFFORD 

From: 
Sent: 
To: 
Cc: 

DEREK STAFFORD 
Friday, September 10,20105:52 PM 
TONY HAMRICK 
GARY SMITH; JIM TATE 

Subject: Demo Vehicle Loaner From PIPS/MajorPoliceSupply LPR System 

Captain Hamrick, 
Gary Smith has reviewed & signed the General Sales Administration Car Loaner 

Agreement sent by David McCollum & Desiree Sweedy of Major Police Supply for their 
LPR demo car. I have placed that in your inter-office mail along with a copy of the 
first page of our insurance that Gary provided. 

Please coordinate signatures from the car owners for the agreement and make 
sure that both HPPD and Fleet Maintenance receive signed copies. 

This loaner vehicle is not unmarked and does not contain HPPD markings, 
therefore when being used by HPPD personnel; 

(; The car WILL NOT be used in any enforcement actions 
o There will be no emergency driving/response mode 
G The car is not to be used for any call answering services 

The personnel using the car to demo the LPR should be considered 
Hspecial assignment and non first responders." It is important that they 
notify their chain-of-command and Communications that they are on 
special assignment and considered unavailable for calls. 

The purpose is only to test the functionality of the LPR system. 

Please make sure that these restrictions and purpose are made clear to 
those testing the car/product and to the command of those persons. 

'Derefi Staffora 
Assistant Chief of Police 
High Point (NC) Police Department 
336.887-7880 
derek.stafford@highpointnc.gov 

CONFIDENTIALITY NOTICE: 
This email including any attachments is intended only for authorized recipients. Recipients may only forward this information as 
authorized. This email may contain non-public information that is "Law Enforcement Sensitive," "Sensitive but Unclassified," or 
otherwise subject to the Privacy Act and/or legal and other applicable privileges that restrict release without appropriate legal 
authority and clearance. Accordingly, the use, dissemination, distribution or reproduction of this information to or by 
unauthorized or unintended recipients, including but not limited to non-HPPD recipients, may be unlawful. 

1 - 1127 -



AlPR (Automated license Plate Recognition) Instructions 

Important: 

<;I The on/off switch to the left of the console controls the power for the cameras, and the 

processor in the trunk. Be sure to turn this off if you are leaving the car for an hour or more. Jj; 

will drain the battery if you leave this on. 

o Verify all alerts against NCIC before taking action. The system does not recognize states, so the 

wanted/stolen vehicle may be for a plate from another state. Also, some alerts do not require 

action, like sex offenders and VGOTF (Violent Gang/Terrorist info). 

o Be sure to return the key to the key box (or designated place) when you are finished using the 

car. 

Starting your shift: 

Start the car, PAGIS software should come up on its own (it sometimes takes a few minutes after the 

computer boots). The username is admin and the password is admin1 (all upper case). Leave the 

LOCATION box blank. After the software is up, place thumb drive in system, click BEGIN SHIFT (this 

isn't required, but it tells the system to go ahead and get the latest stolen hotlist, instead of waiting for a 

periodic update). 

While you drive: 

It will beep lightly when it reads a plate to let you know it is working. If it alerts, the program will take 

over the screen with an audio alert. 

To switch between parking lot mode (using the side cameras and the right front camera) or travel mode 

(uses the two front cameras and the right side camera), click on the "CAM MODE" button. It will take 2-

3 seconds to SWitch modes. You can tell which mode it is currently in by looking at the top of the display 

(it will label each camera Left Front and Right Front, or they will be called Left Parking and Right 

Parking). 

When you get an alert, note the license plate of the alert, as well as the license plate in the picture. The 

system CAN misread a plate and give you a false hit. If the plates match, look at the STATE of the alert. 

Then run the plate in NCIC. The hotlist on the computer is only updated every 12 hours (at best), so the 

alert you get could be something that's already been removed from NCIC. 
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As an example .... 

The plate scanned shows on the left side of the screen (in the larger letters). A picture of the plate 

would show underneath. Be sure the system read the plate correctly. Next, check the NCIC hit 

information on the right side. We see it is an NCIC Stolen Plate, that the plate is ABC123, but the next 

line has the state. The Alabama plate ABC123 is stolen, but not the North Carolina plate. This is why 

you should run the plate through NCIC for the current status of the plate/vehicle. 

Note that you will get alerts that do not always require action: Sex offenders, VGOTF (Gang/Terrorists), 

supervised probation/parole releases, etc. JUst keep this in mind ... 

You can search for license plates that you've read previously in your shift. For example, a bank robbery 

is given out with a suspect vehicle license plate of ABC123. You can click on "SEARCH ENTRY", then 

enter the license plate (or enter partial plates followed by an asterisk, such as ABC*). Then click READS. 

This will list all matching plates you've read during your shift. You can then view the picture from each 

read and see if your suspect vehicle was scanned before. If so, copy and paste the latitude and 

longitude (in the upper left) to Google Maps to see where you were when you scanned that plate. 

Plate reads from other shifts will have been uploaded to the server, where they can be searched later by 

detectives (once we've set this feature up). 

To see what will happen when the system encounters a stolen plate or vehicle, click on "SEARCH 

ENTRY". Then enter a stolen plate or vehicle and click "VLP". This will search for the plate in the local 

- 1129 -



database, and trigger an alert, as if the plate had been read by a camera. There is a different alert 

sound for each hit type (stolen car, stolen plate, wanted person, etc). 

To manually enter a plate (a new stolen vehicle, or suspect in a crime that just occurred), click "SEARCH 

ENTRY", enter the plate, and click "VLP". If the plate is not already in the database, you can click one of 

the buttons at the top (Amber Alert, Felony, Stolen, Mise), type some notes, and click SAVE. The system 

will then alert on that plate, until you click END SHIFT. 

Ending your shift: 

Clicking END SHIFT uploads your license plate reads and associated images. It then clears the reads from 

your computer, as well as the tags you've entered manually. Once the END SHIFT process is complete, 

you may close the program, shut down the computer, and turn off the ALPR system (using the on/off 

switch next to the console). 

Take the thumb-drive out of the system and place into laptop to operate the BOSS software. 

Questions? Problems? 

Call David McCollum at 919 369-0922. 
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TONY HAMRICK 

From: 
Sent: 
To: 
Cc: 

Subject: 

TONY HAMRICK 
Tuesday, September 21,201011 :10 AM 
ALEX BUBEN; TRAVIS REAMS; RILEY EDWARDS; SCOTT SHACKLETON 
ALVESTUS WILLIAMS III; BRUCE WILLIAMS; CHERIE MANESS 
(cherie,maness@highpofntnc,gov); Eddie B, McCluney (eddie,mccluney@highpointnc,gov); 
THOMAS HANSON; DEREK STAFFORD; JIM TATE 
ALPR testing 

This loaner vehicle from Major Police Supply for the ALRP testing is a marked vehicle but does not 
contain HPPD markings, therefore when being used by HPPD personnel; 

(/) The car WILL NOT be used in any enforcement actions 
o There will be no emergency driving/response mode 
III The car is not to be used for any call answering services 

The personnel using the car to demo the ALPR should be considered "special 
assignment and non first responders." It is important that they notify their chain-of­
command and Communications that they are on special assignment and considered 
unavailable for calls. 

The purpose is only to test the functionality of the ALPR system. 
Let me know if you have any questions. 

Captain Tony Hamrick 
Special Investigation Section 
High Point Police Department 
(336) 887-7805 
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Vendor: 
72610 

PURCHASE ORDER NUMBER 
78477 

This number must appear on all Invoices, packages, 
cartons, bills of lading, and packing slips. 

Date: 12/21/2010 

Bill To: 

Ship To: 

Ship Via: 
FOB: 
Freight Terms: Prepaid 
Due Days: 30 

City of High Point 
Accounts Payable 
P.O. Box 230 
High Point, NC 27261 

MAJOR POLICE SUPPLY 
47 N. DELL AVENUE 
KENVIL, NJ 07847 
United States of America o H LEAK LAW ENFORCEMENT CTR 

1009 LEONARD ST 

Buyer: Patty Sykes 
Phone: 336-883·3219 

LINE QTY UOM 

1 2 EA 

2 1 EA 

3 2 EA 

4 1 EA 

5 1 EA 

DESCRIPTION 

EXTENDED WARRENTY 
ONE YEAR EXTENDED WARRENTY 
Item Detail: EXTENDED WARRENTY 

INST ALLA TION 
INSTALLA liON 
Item Detail: INSTALLATION 

LPR SLATE 810·LE·G 
LPR SLATE 810·LE·G 
Item Detail: LPR SLATE 810·LE·G 

SERVER HARDWARE PLATFORM 
SERVER HARDWARE PLATFORM 
Item Detail: SERVER HARDWARE PLATFORM 

SYSTEM SOFTWARE 
SYSTEM SOFTWARE 
Item Detail: SYSTEM SOFTWARE 

• 

Purchasing Manager 

This Disbursement has been prcauditcd in the manner f< 

the Local Government Budget and Fiscal Control Act. 

Director of Financial Services 

Page: 1 of 1 

HIGH POINT, NC 27260 

Requestor: VETRYL NANCE 
Requisition: 5775 

UNIT PRICE 

2,000.00 

2,620.00 

18,795.00 

995.00 

795.00 

Goods Total: 
Sub Total: 

Total Amount: 

ORIGINAL 

EXTENDED PRICE 

4,000.00 

2,620.00 

37,590.00 

995.00 

795.00 

$46,000.00 
$46,000.00 

$46,000.00 
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A Federal Signal Company 

- 1133 -



O--"M'''W"" 
-------the-moSfadvi:inceiiHcenseplate 

rf)c.og1Jlti(Jn.sy.stf)m.sjntlJ~_WJJ.[lq 2 
A Federal Signal Company 
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the mostadVanceiilTcense plate---
..... ___ r~r;Qg!Jlti_qll$y$t~m$j!1J/J~YLorlcJ_ 

A Federal Signal Company 

••• 

WES CLIENTS (http:! lIP !BOSS/D~fa,\JJ~.~SP)\) 

••• 

Remote Computers (District Office, ... ) 
Dispatch Client and Synchronizer 

3 
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A Federal Signal Company 

..... ····iiie·mosf"advancecil,cense-jjlate 

............ tf!l;pgnillpl)$Y$t(!Jm$in tlIfJ . .'II.9.r1r!.. 4 
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.. ~··S:lection6rc;~h'\'·' 
desi red fu nctibh·: 

25mm for H< . 

Parking 

:" .. " .": ." .. . .".:> ....... : 

•• ··· •• ···.·.·DCamera·.···a···<· .. · ..... :: .. · .... I. .... _·· ---

.. "«..by ,.,..+ ... ,_ ............ "" .......... ,.. .. 

I OPTIONAL: Reverse Mounted 
I 25mm Camera for REAR PLATE 

A Federal Signal Company 

fhemosfadvancedTicense-pJale-.·-.·.· .. ·1 

n n,"-ecognitiQn$'y-sl~lJl§jn lb~wQrlcl 5 
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A Federal Signal Company 

····ffiemost·advancedl;censeplilfe 
...... JJ~PQgf)lJiQ.n~y$t!lm$.J[tth~·#Qr'q 6 
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.. : .. ·········:········.··screen 

~;e:Qu:;'!~i':.,;y()Dr 
·····,···· •. ,cUsabled 

, double 

A Federal Signal Company 
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A Federal Signal Company 

the mosfa-dvancei:iTicense plate 
.. .(~r;Qgl1ifi9JJ$y'$(~m$J!1Jb:~_'lf9fLcI 12 
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··.>fl;~tJt·t:£itidelf{;:····:·· .....••....... > ... ' 

r=:o~~~~~~i=::PI~1; 
. ... .... 

", ··acti"~camerafor.tb~Y 
-A color STILL 1"" .... ,,:..:' __ ........... . 

. ' .-··.Li~e·.·.~ideO:·f ..• ·· .. > •.• ""< •..•..• ··.> •.•.•. i .•.• · ...... : •• : ... '._ •.• ?I···,...~!S' ...... ·I!S·~ .......... , ..... . 
. ~.'. ··~i~~/vid:eo:c)f··".:ttj~:::!'lr·::·I··.·,.· ·.·I·r··c .'.' ···r ·'·e·· .d·:·c~an .• · .... -
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Camera ·Controis:·· ............ . 

..... -.... ... .... •. ....c:iFt~~~i~::Ji~~e~E~ .•.•.•.... 
i.:.· ..... .... : ...... : ................. ··•··•········ •. · .... · ..•• ··.····.·: .. ·:·::·I~r::iffi~~:~lrlthe.... ....... . 
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O

.:.:: .• :::: .• ·.r.: ••• '. ' ..••• • .•• ··.·: •.•• :: .•.... : .. :: .•. ::.·.h .. : .• · ..•.•.• ""'.: ...•• u.:c.,: .•... : •• ·.·:·:·· .• •. :·· .• ·: .• ·:::··.:· .. · .• ·: ..• : •..• • .••. : .• · •• ·.rft.~yi:~~.?: .. ':" .... · ••... ·•·•· ••.. :·· ••. ·:.t'~~;.s~leq'~t1 .•..... :. 
··Came·faS.]··.·· •. ·:···.:·· •• ···.··.··.: ..•.•..•. : ..•.•...• : .•..... : • .".,,,. ... ~.., 'OfJ?AG1S ..... '. 
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Camera Controls: 

COL - .. §ele~ta •. Hye·Yie1Nofthei~PIOr 
.•.. cameralridicated:inthecameralabel 
.·abov~;1:h~··.~ie\IJ;fil1der~·Th~·~.i~'wwi II 

;~~~l~N~~t~\~~~~~~~~~::;. is 
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Ca.mefa'.,Controls: ••. ,," 

il~ll'!zi~~lgf~::~~!;~~' 
::,.~hlairiLlfltil'a"stin" color"lmage ,is, .. , "".' •••• '.' .• " "" 
di$playedfor the last ALPRread. ,," ' 

- 1150 -



- 1151 -



Gang Members on 3rd Street, 3: 1 OPM 1/28/2009 
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6eRiLicense"Plat~Reads;)', ' ">,"",'" ,,'., ". , ""'" ,,", ',',.', ,'., 

·~;;~~~~~~ri~~~~d~.~~e •• ·•• · .••• ·i~,~t,~~Cj~~em:~~~~idn .• • .•.••.•..•. 
<itrR:C~gniti~n/<·?.·········· .•.....• 
c)CRtl"anslatiorl". isfhe text" 

or·(m:atCnl::alla~~in:stg,::1~ne :hotlisi,databaseofstJspect,,"':," 
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· .. . .. 

.•.. Color Overview I mage 

Infrared plate Read 
{Note Green Capture Box) 

····lnfrarecl·PlatePatch .. 
. i(IR···.·PI~t~R~ad)··.·····.·.····· .... 

OCR Text Translation of 
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S·YS.TEM·cciNTROt..S: . :.:" ". .......... .... '. '. ....... . ... . 
~E.··. A.·· .. ····.···.R.·· .••. ·.·.· .•. C.·· •• ·.•·.· •. H.·.·.··.····.··.: .. ·· .. ··~ .... ·N.···.i .•..••. :~~. ¥.··.<.L.·.·.S. ·i e.·•·. a.r.c. ·h.·.····.····.·p········f. i.or .. ··. .' ••... manuau·y··ciJec;kap······tate···.·br~ake.·· •• •.• 

... , .....•... ' ..•.•.• ' ......•.. '< ... ' .•.........•... ' .....•. ' . . i· •.. " .............................. . 

REVIEw_~~::~~::~into .•...... ..... .. ·(i~rj&;tlit~,~i$W 
.. BEGINSHI:+ct~6:~m~!d~~Q~;'· ...•..•. ···~seSlipA~ts./>\i'/........ . ..... 

j8~~~liu~·.·.·.······.·.·'iL>··················· .·.·:r:~:~;~:~:~gS~~:~· more . 

... ' viewfinder . .. ' .....•. . 

' .. inu~ers only). 
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A Federal Signal Company 

.;>... .. · .•.. ··.plate number against plates coU~:Qtf3':: .... : 
···>this ALPR vehicle. Each licepsep::: .. ;:·.·:: 

···until transferred to BOSS withanEfl··..:t(!\··I'r.I:' ....... , .. 

...... .... --.-.. ----------.-.-----------------.......... -.......... -._-....... --.................... -.... --....... - I 

:::o~;~:Q~~;;;~ee;~i~~:: ~~~~~" ..... . 
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-ihe--mostaiJvancecnrcensepiate .-. 
______ .r~J; __ 9-9nili!lnJiY$t~--'!1$jf1th~ .wp[1c1 ____ _ 

A Federal Signal Company 
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A Federal Signal Company 

the most advanced license plate 
.. r~C;QgfJlt!QIJ§y'$j~l1J$jnt/J~lI\fo[lcl 
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.~ ~"," .. '_"-----"----._-

the most adVanced license plate 
r~cQglJit'Q!1 .. ~Y$.t~-,!!$_iRtlJf#_Y,!JlrJq ..... 

A Federal Signal Company 
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A Federal Signal Company 

the most advanced license plate 
__ [e_~()-Yf1jti()l'l§y-SJ~m$Jntfl~ WQrlc/ 
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•.• GPS C99rdf£lrtes .... < ............. . 
..... • ·.JTrrie,§t§l111 P ......•..•...•....•. ' 

A Federal Signal Company 
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A Federal Signal Company 

-- -- themosfadva"cid flcense-jJJafe­
rec:()gflitiQIJ_~y~t~-'!1_~jrttb~_wp(ld _ 
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A Federal Signal Company 

""--themostadvancedT/cense·pTaie--~ 

_ rfj~o--Yl1lti()l1sY$tem$il1.Jh~ft_WJ'-tlt:!_ ... 

·.·;GP~i~~:~It:~rALPF{· capture 

\Dat~~ndTimeStamp 
. . . . . :. . 

tR"PlatePatch" from ALPR 
..... . ..>< ... .". ...... ..... ...... ......". 
···QCRTranslation of . PlatePatcti 
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A Federal Signal Company 

··ihemost-a-dvancei:lffcense plate 
.....f.~~Qgl)iligJI$.Y$.t~m$ '11 .. t/J~ ... '#.Qr}ri 

.....•..•.•.•.. ·····andTime Stamp 

IR ."PlatePatch"from ALPR· 

·•· •• · •. ·O·CR .:·T~s·n.§l·atidri·.· •• ··.()f.· .• ·· .•• "···~··I·~f~ ••• ·· •• R.atch·"·· 

·.i ... · ....•.. · •..• · >·.·¢~~g~~"bVervi~~'JrTlage. 
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A Federal Signal Company 

··ihemost advanced license-jjiiite--· 
. __ [e_cg..g111t!CJJlfoY!itflm!i["JhgWQrlcl ..... 

• .•.. Active Camera forAl 
(3PSCo()rdihat~s .•............... 

·.i~it~t~!~::h1;~;~ALPR·· .. 
• ····.O.C··~· .• ·.·Tral1s·lati·~.r1·.· ••• ··()f.···········"·p·l.ate··· Patch"· 

Cqlor Cc:lmera"Overview" I mc:lge 

.··Text"·· Nonea$si9ne~fQr· Re~d~i 
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A Federal Signal Company 

·······ihe-mostadvanced7icense pfiite 
._ ... I~~_Qg[JiJLQJL~$t!#m$j[rJh~.It!Qtlcl 
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A Federal Signal Company 

··tjje·mosiiidvancealic-ense-pla~ 

_ ... JJ~JL()911JJL()}1.$y'$t~m.$j11.11J.~ .. w_Qrlq_ .... 
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~~ '"~"~,~, '"·o'"~'"~o_._·_" ___________ ._ ••.•• __ ._._. 

the most advanced license plate 
_~lJl~()-9l]iliS;'I1$-Y$l~m$inthe_world .. 

A Federal Signal Company 
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ihemost advancecnlcense plate 
.... r:~C;9grJlti9In~Y~t~lJ1$jrJ.th~ __ 1I'!Qr,q __ 

A Federal Signal Company 
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A Federal Signal Company 

.... _-- ffiii-m-ost--adVaricedilcense plate 
rec;Q.gnfti(msY$tefJIsin.th~.w9.rlcj 
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A Federal Signal Company 

-the most adVance"CHicense piilte - ! 

____ r~J;J}g!1LtiPJ1_$YsJ~m$JJ1_tbewQrlcl ..... ! 
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n~ 0 ,~,w,~~_, •••• _ •• _._. ______ •• ____ ••.• 

the most advanced license plate 
......... IJ~.(~J?gnltiQI]_sJ'.stf1.m$jl1th~wCJ,.ld 

A Federal Signal Company 
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A Federal Signal Company 

·····Themosiadva-"cedlicenseplilie·· ! 

.r~~QgnWQn.$Y$t~lJ1$jntl1fJworld . i 
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· •• ITig~nW:~~~~.·"·· n:,tle"'ad,cn~d";1;()': ;'ttle/I,():ec~l',:dl,a;tarbas;e;,n 
veHlCle:~,,;<, ,',' " ' 

'~"""'-"''"~-''--'--'''-''-''-•••••• -- •• --.---.--••••••• _ ••••••••••• -._ ••••• <. _." 

the most advanced license plate 
_ .... ,-ec;C)gl]lt;o"systfllJ1~ i I1JIJf#. .. w9rlt:! ' 

A Federal Signal Company 
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A Federal Signal Company 

............. ····•···•· •. ····.·d~.I·:B:Pt~$·::i~::~m·:pres§$avEi.·· ......... . 

------ihe-m-osiadvanceii1icensepiiJtii·----­
_ .. ,-ec;9gI)JtiQ!l$'y$l~ln$JnJh(;Jw9rIC! 
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ihemosFiidvancedllcenseplate 
... rf#.t;ggnitip!1$Y$tf#.m$il1 .. t/J~ . .W"rldi 

A Federal Signal Company 
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···ifiemo·stiidvancedTicense-platii----
....f~c:.()9rJjtj9_1l§Y-!?Jf1m$j"-JI]~lIY.Qrlg ___ .. 

A Federal Signal Company 
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A Federal Signal Company 

---ihemos-t adVan-cedllcensejjlaie I 

__ J~~CJ.9IlJtiOIJ§yst~nI$i!lJh.~WQrlct_.1 
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A Federal Signal Company 

············themosfadvanceiJ7fcenseplaf:e 
__ [~c:~qgo1tio,.L$J/'St~fI1$jf] .. the\lf!()r!d 
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A Federal Signal Company 

-----ihe--m-osiadvilncedlicensep7iite­
....... Ift~tJ--YJJltiQ!J$Y-$t~m$jlJ.t"~vtQrld 

.........• ····iActiVt?·GarTl~r~:fbr·AL.PR.· Gapture·· . 

r~:t!~~~~t!ti:amp ... 
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A Federal Signal Company 

the most advanced license plate 
___ I~c;gJJT1Ltj911_§YstemsiTlJhf:1 __ WJJ[lct_ 

.... ;·AGtive·C·am~rCl.· •• fort\LP.R··.ca·pture 
····~~:S· •. Co.o.rdin~t~si···.······ . 
·/hateandlime·Stamp 
IR "Plate Patch" fromA~pR. .......... . 
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A Federal Signal Company 

.' .' ~. . . 

. .. · •.... , .•. AetikeicarrleraJor ALPRcapture 

-- . ihemost advanceinrcensii-pFaiii-· 
.. _ re_co.9lJitiQI1$}'$teflJ$JIJ.tIJJiJ.'!{g.r.lq .. __ 

··················~SiCoordinat~s .. 
. .... ........ . .... . 

. Date (:lndTi me Stam p 

1~.,'PlatePatch"fromALPR .. 
OCR Tta r.· .•.. ·· •. • ... ,;: .•..•. :;, ..... 
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A Federal Signal Company 

........ ActiveCamera for ALPR>c;aptdr~· 
····· .. GPSCOordinates .• ·.·.·.·•·.···· •..........•.•.......... 

·-----------ihe-iiiosi-iidvance"dl1cense-piate-------
recoglJit[()IJ._.$Y$t~rr,-s_ir'--tb_~_II'!Qrlcl ___ . 

pateana-ti~e.Stamp ••. 

···••·····•·•··••·······•·•·••·•·•·•· •. ,~·~·I'~t~.·.·.~·~tc;h·"·.·.··.fr()m.··.AL·P.R· .•.•... 
··:·.·od~·i-i~nsl·atio·~.··of·"Plate··· Patch" 

(5oltlrCamera."()verView" Image> 
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A Federal Signal Company 

the most advanced license plate 
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