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I. PURPOSE 

To establish guidelines for CMPD efTlployees forthedeployment,maintenance, training, data 
storage, and associated uses ofI:JQlbfL)(edarl{J:rDQbil~auiomatedJic:enseplate readers 
(j\L.PB) used by CMPD. It is the purpose of these procedures to serve as a guide for the use 
of ALPRs which collect and store large amounts of data (license plates, dates, times, and 
locations of vehicles) for future records management, analysis and dataset linking. . 

II. POLICY 

ALPR technology automates a process that, in the past, was conducted manually by officers, 
tag by tag, with much discretion. ALPR is an information technology system with the 
capability for quick scanning and matching capabilities. In addition to recovering stolen 
vehicles, ALPR data can be used to confirm a suspect's alibi or whereabouts at a particular 
date and time. Data may also be used for predictive purposes, i.e., to scan and record 
vehicular activity in high risk/crime locations and unusual patterns of traffic by one or multiple 
vehicles resulting in a heightened risk or concern that emerges from analyzing the data. 

III. DEFINITIONS 

A. Automated License Plate Reader (ALPR) system: Either rnobU~ or atfixed locations, 
equipment consisting of camera(s), computer, and computer software used to 
automatically recognize and interpret the characters on vehicle license plates. The 
ALPR can scan and read over 3,000 license plates per hour. Digital images captured 
by the cameras are converted into data, which is processed through the ALPR 
system. This data is then compared against a list of license plates bearing some 
significance to the CMPD. If the information supplied via the ALPR system alerts 
ALPR Operators to an offense or relevant intelligence on a vehicle, the vehicles may 
be stopped to allow further investigation. Stored data may also be analyzed at a 
further date for investigative purposes. 

B. ALPR Manager: Command staff level employee designated by the Chief of Police or 
designee who is responsible for the management of the ALPR program including its 
administration, troubleshooting, training, repairing and coordinating all aspects of the 
ALPR system. 

C, ALPR-Generated Data: All information including GPS coordinates, date and time of a 
license plate reading, the optical character recognition interpreted data, and any 
ALPR-generated digital photographic image(s) of the license plate and vehicle 
generated entirely through the use of and by the ALPR equipment. 

D. ALPR Operator: A sworn ornbn-S\Nornemployee properly trained in the use of the 
CMPD ALPR system. . .... ... . . 

E. Download: The transfer of hot list data from NCIC, KBCOPS, or other data sources 
consisting of license plates and associated data. 
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F. External Hot List: A database populated with items of specific concern to the 
investigative and/or enforcement interests within the CMPD's jurisdiction. External hot 
lists originate from sources other than CMPD such as NCIC and KBCOPS data. 

G. Local Hot List: An addition to the ALPR server database that is appended to the 
External Hot List. The local hot list consists of license plates of local investigative 
significance entered into the server hot list b)'an ALRRoperator. 

H. Alert: A positive indication, by visual and/or audible signal, of a potential match 
between data on the hot list and a license plate scanned by the ALPR system. An alert 
is not conclusive confirmation that a license plate is wanted. Additional investigation is 
always warranted wheri an alert is indicated. 

1"C:~':';~;~~~~i~~W~~~~~E~NgfEliEfuQlii1tecli9ij,pJiir6rCarsqrid/oth~{vehidesbperating 'in 

J r;::Z~Ei)(~q;t'\lipR:AQPF{ccal1ieRasjhourited on lraffic signal poles ' and mounted traffic ,signal 
mast~frms ' 

IV. DAILY CHECKLIST and PATROL PROCEDURES forMOBllJ::MbUNTED ALPR 

A. Daily Checklist 

1. Officers will visually inspect the exterior cameras to ensure the lenses are clear 
and the cameras have not been altered in any way. 

2. Download the most current data file of stolen and "of interest" vehicles 
containing all of the current NCIC information. 

3. Manually add any license plate numbers of interest that warrant a law 
enforcement related alert. 

4. ALPR Operators should leave the ALPR system operational while patrolling 
during the duration of the shift. The ALPR screen can be minimized in the 
background and can be constantly operational even when on other calls or 
conducting preventative patrol. 

5. ALPR Operators can adjust the manner in which they drive to maximize the 
number of tags being read. 

a. The front facing camera allows for the tags to be read in close proximity 
to the right front of the police vehicle. 

b. The rear facing allows for tags to be read at a further distance in relation 
to the camera and is designed to capture tags on vehicles traveling the 
opposite direction of the police vehicle. 
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c. The side facing camera allows for tags to be read on vehicles in a 
parked position. This function is best utilized when driving in parking lots 
with a high volume of vehicles. 

6. Officers must upload ALPR data to the computer server at the end of each shift 
and confirm that the data transfer is complete. 

7. Al..fiR~oper~t6i~{.mC\YJ)rogr~m .... th.eir.patrol. car laptop computers/office 
cqmputersto· rTlOnitorselected fi)(ed ALPR cameras 

B. Patrol Procedures 

1. Use crime analysis datCl to accurately target patrols in areas specifically related 
to crime trends where the collection of this data will benefit future and current 
investigations. 

2. Target areas should be small enough (usually less than a half mile wide) for 
patrol units to drive through every street within the hotspot in less than 30 
minutes. 

3. Staying in strategic locations for 30 minutes or less ALPR Operators would be 
more effective in deterring criminal activity. 

4. ALPR Operators should be given 3-5 small crime strategic locations to patrol in 
a shift. 

5. To maximize effectiveness, ALPR Operators should move from strategic 
location to strategic location in a completely random fashion. 

6. ALPR Operators should use "sweep and sit" scheme. 

7. "Sweep" each strategic locatio~ at least once for parked and moving vehicles. 

8. "Sit" at certain locations, at the discretion of the ALPR Operator, in which the 
probability of a suspect vehicle traveling by would be the greatest. 

V. PROCEDURES f6H:rXEDA[PR 

A. Daily Checklist 

1. Download the most current data file of stolen and "of interest" vehicles 
containing all of the current NCIC information. 

2. Manually add any license plate numbers of interest that warrant a law 
enforcement related alert. 

3. ALPR Operators may le~ve the ALPR system operational while performing their . 
(jUiiesduriQgth(3;~ar$ti6~oUheirshift. The ALPR screen can be minimized in 
the background and can be constantly operational. 
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VI. Responsibilities 

A. ALPR Operators shall receive formal training prior to using the ALPR system. 

B. ALPR Operators shall exercise safety when operating the mobile ALPR system. 

1. Use of any device during the operation of a motor vehicle must comply with 
current State law including CMPD Policies and Directives. 

2. ALPR Operators will pay careful attention to driving and will not use the ALPR 
system in any manner that would endanger or distract them, resulting in an 
accident. 

C. It shall be the responsibility of each ALPR Operator to ensure the download of the 
most recent hot list occurs on the mobile computer prior to deployment of the ALPR 
equipment. 

D. When using an ALPR-equipped vehicle, ALPR Operators should have the system in 
operation to include a connection to the ALPR server so as to maximize the 
opportunity to scan vehicles, compare them to the hot list and collect ALPR data in a 
central repository. 

E. Upon receiving an alert .ffom"either.th(l;mdbileo(fixedALPR, the ALPR Operator will 
use the displayed information to determine the accuracy and nature of the alert. The 
ALPROperator will visually verify that the subject tag and the actual read on the ALPR 
screen are the same (Le. correct letters, numbers, state and any other information that 
can be matched). 

F. Once the ALPR Operator has confirmed that the alert is valid, he or she shall take 
appropriate action based on the type of alert in accordance with training. 

1. If the alert is for a stolen or felony vehicle, the ALPR Operator will confirm the 
alert is still active by running a check on the information through NCIC. 

a. Receipt of a stolen or felony vehicle ALPR alert may not rise to the level 
of reasonable suspicion and is certainly not sufficient probable cause to 
arrest without confirmation that the vehicle is still wanted. 

b. If the alert is for another type of want, the ALPR Operator will read the 
description of the alarm and use the appropriate action or reporting 
method. Confirmation of the alert is essential prior to the stop of any 
person. .. 

G. Ensure that all positive "hits" on the Terrorist Watch List are reported to the Terrorist 
Screening Center (TSC). All Terrorist Watch List hits will be handled by phone. There 
will be no radio traffic concerning Terrorist hits except in the case of emergencies. 
ALPR Operators must be familiar with the (3) three levels of Terrorist. 

Watch List hits: 
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1. Level (1) one stop hold and contact TSC 

2. Level (2) two keep a visual and contact TSC for further instructions and do not 
alert subjects of your presence 

3. Level (3) three document information, take no action, report information to TSC 

H. Some ALPR Operators will be power users and may assist with the training of new 
ALF:)FfOperatCJrs, troubleshooting problems with the ALPR system, helping their co­
workers understand the value of the ALPR system, and improving the operations of 
the ALPR system. 

VI. SUPERVISORS 

A. Supervisors will monitor the use of ALPRtlj9I?il?\~n~'}i~E:lca§ysfems and ensure they 
are being used RICi[~.[IY. . 

B. Supervisors will ensure01o~ri:e ALPR systems are deployed during the shift by trained 
ALPR Operators. 

C. Therno6ile ALPR systems should be deployed to maximize its ability to scan as many 
license plates as possible. 

D. The supervisor shall investigate any damage to mbpileandfixedALPR's in accordance 
with established procedures. Damage and any reports or documentation will be 
forwarded to the ALPR Manager. 

VII. ALPR MANAGER 

A. The ALPR Manager will determine how the fix~dahd'hj06fle ALPR system will be 
integrated into CMPD's patrol an:diriVestig~tiv.e functions. He or she will also 
determine any restrictions for the use of the ALPR system. 

B. The ALPR Manager will validate training for ALPR Operators to ensure ALPR 
Operators are properly trained before accessing ALPR data or participating in ALPR 
field operations, to ensure training is timely and adequate, to ensure proper operations 
in accordance with this Standard Operating Procedure, and to ensure all training is 
documented. 

C. The ALPR Manager will recommend policy changes to the Field Services and 
Irlvestlg~frveSeryiGes[)ePuty6hiefs. 

VIII. DATA RETENTION and USE 

A. Data will be stored on CMPD database residing on a City of Charlotte server and will 
not be stored outside the control of the CMPD. 

B. All ALPR-generated data will be purged after an is-month retention period unless a 
longer retention period has been identified for court or investigative purposes. 

1. For retention beyond the is-month retention period, officers must scan the 
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"Exhibit Report" into KBCOPS. 

2. ALPR Operators will be responsible for advising their supervisor when ALPR 
data they marked for extended retention is no longer needed. 

3. The ALPR system automatically erases stored data when the retention period 
has elapsed. 

C. Access to ALPR data is restricted to CMPD personnel, in furtherance of a criminal 
justice purpose, ALPR data may be shared verbally by a member of CMPD with 
another criminal justice agency. Any other use of this data is strictly forbidden. 

1. Users will be able to access the ALPR data by providing the established user 
name and password. This access will allow for the user to query information as 
itpertains to vehicle tags read by the tag reader cameras. 

2. The ALPR manager will determine the personnel to have access to the 
database for investigative queries and reports. Any requests for database 
access will be handled on a case by case basis and those granted access will 
be provided the user name. and password for access. 

3. Information stored includes a photo of the registration plate showing the rear of 
the vehicle, a date and time stamp of when the registration plate was read by 
the ALPR and a GPS coordinate to identify the exact location the registration 
plate was read by the ALPR. 

IX. ALPR MAINTENANCE 

1. Neither the ALPR equipment nor or software operating system shall be 
modified without direction from the ALPR Manager. 

2. Under no circumstances shall an ALPR unit be connected to or removed from 
the vehicle while the ALPR unit is powered up. Connection or disconnection of 
the camera unit from the ALPR system when powered will result in significant 
damage to the ALPR system. 

3. Any time the ALPR unit is disconnected or removed from the vehicle, it shall be 
placed in a protective storage case or the ALPR's original packaging and 
secured to prevent damage. 

4. ALPRc;;,amera lenses may be cleaned with glass cleaner or mild soap and 
water and a soft, non-abrasive cloth. . 

5. Damage to fiX~~¥~~Qr:wqbJle ALPR equipment shall be immediately reported to a 
supervisor. The supervisor shall document (and investigate, if necessary) any 
damage in accordance with established procedures. Damage will also be 
reported to the supervisor's Captain and the ALPR Manager. 

6. The ALPR Manager shall be notified immediately of any ALPR equipment 
needing maintenance or repair and ensure that all maintenance and repair of 
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ALPR equipment is completed. 

- 1366 -



VeriPlate 101 & VISCE 101: An Introduction to LPR 
Charlotle-Mecklenberg Police Department - August 24, 2012 

Instructor: Keith Yahn, NDI 

9:00 am - 10:00 am - ALPR Overview: Training Room # 2123 
• General overview of LPR 
• How LPR works 

o Cameras 
o Capturing Lanes 

• License plates and IR light 
o Differences in plates 
o Getting the best "captures" and "reads" 

• Hotlist extracts and timing 
o State I NCIC 
o Using your own hotlists 
o The Live Check benefit 

• Veri Plate system connections and connectivity 
• Basic troubleshooting and diagnosing common issues 

10:00 am -10:15 am BREAK 

10:15 am -11:45 am- VISCE Back Office: Training Room # 2123 
• Using the VISCE Server to complete simple searches 
• More complex searches and scenarios 
• LPR for Crime Analysis 
• Creating I Importing your ~wn hotlists 
• The future of LPR 

11 :45 am - 1 :00 pm LUNCH BREAK 

1 :00 pm - 2:00pm- Road Warrior & RDS Overview 
• Starting the system and "Syncing" Hotlists 
• Interface Overview 

o Overview Picture, Plate Patch, Text Read 
o Interface Demonstration 
o Capture Mode 
o Search Mode 
o CMIS Results 
o Configurations Options 

2:00 pm - 2:15 BREAK 

2:15 pm - 3:00 pm- Q&A wlWrap Up TBD 

NDI RECOGNITION SYSTEMS 
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Getting Started 

Introduction to VISCE 

Welcome to VISCE, VeriPlate Intelligence Server and Communication Engine. This program allows you to record, 

search and organize data gathered from your cameras, mobile or static. This manual is here to help you navigate 

around the website. Should you have any questions about any part of this program, please do not hesitate to 

contact us, (contact information located in the back). 

Overview of Website 

logging In 

You are provided with a user 

name and password to VISCE. 

Simply enter them and you will 

be admitted to the site. 

REMINDER: After 20 

minutes of inactivity, VISCE will 

log you off and return you to 

this page. 

Once logged in, there are 4 general areas in which you can pursue and organize information; 

Status, New Search, Hotlists and Reports. Each of these areas is described in the following 

chapters of this manual. 

© 2010 NDI Technologies, Inc. 

REMINDER: 

Your product is 

licensed and has a 

limited number of 

users. No more than 

that number can be 

logged on at once, so 

remember to log off 

when you are done! 

Page 4 of 51 
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The status page is rather like a title page, giving you basic information about this session. A diagram of this page 

can be seen below. Perhaps the most important things here are the tabs or buttons located at the top. These allow 

you to navigate to the different areas ofVISCE. 

User Information: 

Lists the user name 

of the person logged 

on, their role and 

login time. 

Database Information: 

Lists the total number 

of vehicles in the 

database and the total 
number of alerts. 

rdI§s 
~. r. ,',. ,-" '. '-. ' 

Menu Bar: Click these 

buttons to reach Search, 

Hotlists, Reports and 

Covert Hits 

© 2010 NDI Technologies, Inc. 

log Out Button 

Page 5 of 51 
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Searches 

There are a numbers of ways to search the information in your 

database. Start by hitting the Search button on the menu bar. 

Once you reach the search screen, you can set the parameters 

of your search by a number of variables: by tag number, vehicle, 

asset, location, date/time or by alert. You can search by a single 

variable or by multiple variables. First, each of the variables will be explained and then a later section will cover 

searching by mUltiple variables. 

New Search 

Chances are this will be the function 

you use most frequently. Begin by 

clicking the button in the middle of 

the screen; you can create both New 

Searches and access Saved Searches 

by clicking this button . 

This window will pop up for you to 

enter the search parameters into. 

Notice in the bottom right hand 

. VlSa9 .u •• ~q --. .. . (Il'I:!) 

e:~ 

corner there are 3 buttons; Save, Clear and Search. Save and Clear can be used at any time to save search 

parameters or clear them. When you have entered all the information you need to outline the search you want, hit 

Sea rch or enter. If you want to access search parameters that have already been saved, hit Saved Searches in the 

upper right hand corner. 

; s..rm~""", 0 
,. • .--""' .... t1~-;~. __ ' .......... -~ .. n·- .-...,- •• ~-~- ................. - ~ ..... - ~~ 'I 

Nw.oI'SNalI ~~ 

h • 

. ~ -~~---'- . - ... --"-'~m 'cl!D _ 
----------- -----------------
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Searching by Different Single Variables 

Tag Number 

Normally when the New Search window is opened, the By Tag option has already been expanded for you. If it has 

not, simply click on the blue title bar and it will expand down. 

If you have a specific tag number: Type the tag number in; It doesn't 

matter whether or not you have the CAPS lock on. Once you have 

entered the tag number, hit the Search button in the lower right 

hand corner of the window. 

If you only know part of the tag number: For example, "AB89 __ ", 

type in the known portion of the tag number and then "*" (AB98* ). 

The asterisk represents a 'wild card' option. You do not need to type 

in 2 asterisks for 2 numbers, one covers all missing digits. Hit the 

Sea rch button in the lower right hand corner of the window. All 

plates with the beginning characters "AB89u will be returned in th e 

~ 
Tag: 

I I 
~3.I~' C"'lS I I 

I"[) , r.:rao 

r;;, , 

search. This type of search can be used any time more than 2 characters located anywhere on the tag are 

unknown. 

"I 

'I 

J 

If you know all of the tag number with the exception of one character: For e)(ample, !lASe _ 23", Type in the 

known portion of the tag number, substituting a "7" for the unknown character. Hit the Search button in the lower 

right hand corner of the window. All plates with the characters "ABC_23" will be returned in the search. 

~'§£il 

, . ~ -. 
Make: 

I [ANY) 

Model: 

I [ANY) 

Color: 

I [ANY) 

Uotes Text: 

I 
I i>j,,~,""',m 

j 

v] 

~ 

v i 

I 
'1 

By Vehicle 

In this parameter, you can enter the Make, Model, Color and Year of 

any vehicle and Search. The drop down shows any data that exists In 

the Database while the capture details allow you to add it. 

Entering the Make, Model and Color of the vehicle will be of more use 

under the Capture Details section. 

© 2010 NDI Technologies, Inc. Page 7 of 51 
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By Asset 

To open this parameter, click on the blue title bar and it will drop down. 

The Search Parameters that can be entered in this option are: User 

Name, Camera, System, Force/Organization Name, Direction and Lane. 

A User is defined as something that uses the system: a human user, a 

camera, A Veri Plate system or even a force, (police, Sheriff, etc), 

To set these parameters, click on the arrow/triangle on the right side of 

each bar. A drop down menu will appear with your organization's 

By Coord lnlttes 

Address: 

possible users/systems/force 

names. Select one by 

highlighting the option. You 

may set all of these Asset 

User !lome: 

I [all users1 lvl 
Ctlmera: 

I {all cameras} vi 
System: 

I [all s>'stems) vi 
forcelOrgonlzotlon flome: 

I [all forces/ organizations] vi 
DIrection: 

I [all directions] .vl 
Lone: 

I [aJ! lanes] vi 

City: 

Stllote: 

I [ANY) 

parameters to conduct your search, or only one if needed. Hit the Sea rch 

button in the lower right hand corner of the window. All plates captured 

under these User parameters will be returned. 

Z ip Code : By Location 

Find Addrvs $ Matches ~ 

PosslbluAddress Ma.tche s : 

To open this parameter, click on the blue title bar and it will drop down. 

Searching by location allows you to search for plates captured within a 

radius of a certain place as well as search by Co-ordinates. 

Radius (In mUes): Begin by typing the address of the location you would like to be the 

center of your radius. Although this engine uses Google Maps to locate 

addresses, it does not accept "Corne r 01_ and_ It direc tions. You can 

enter a street name without an address number. 

When entering your state, you can use the drop down menu by clicking the arrow/triangle to the right of the bar, 

or you can begin typing the postal abbreviation for your state in the window and the program will select a state for 

you. 

Once you have typed the appropriate information in the Address, City, State and Zip Code bar, hit Find Address 

Matches. Allow some time for the engine to search for possible matches. 

These will appear in the window at the bottom window labeled Possible 

Address Matches. If there is only one possible match, the program will 

automatically use it in the search. If there Is more than one possibility, 

highlight your preferred address by clicking it. 

Finally, set your radius. Using the drop down menu, select the number of 

miles from this address you would like the search to include. Hit the Search 

button in the lower right hand corner of the window. The search will return 

all plates captured within the radius indicated. 

To search by Coordinates, click on the 'By Coordinates' tab and enter the 

latitude, longitude and radius and hit Search to retrieve the results. 

mils © 2010 NOI Technologies, Inc. 
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By A ddress 

latitude 

longitude 

ILO ______________ ~I 

Radius (In miles); 
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By Date/Time 

To open this parameter, simply click on the blue title bar and it will 

drop down. Using Date and Time as a parameter allows you to look in 

a specific time frame, this would be as long as days or months to as 

short as minutes, depending on your needs. From Date indicates the 

beginning date of your Search and To Date indicates the ending date 

of your search. 

Similarly, 'From Time' indicates the beginning of your time frame and 

'To Time' the end of your time frame . 

Entering Dates: To enter 

a date, click on the 

From Date: text box and a calendar 

will auto populate. You 

[0 I Mar v 112010 vi 0] can either select a date 

from the calendar or 

Su No Tu We Th Fe Sa enter the date manually. 

,~ -". , .• ,.c"_,, '.c 

From Date: 

From Time: 

L __ (A/PM) 

To Date: 

ToTime: 

I __ (API.I) 

1 2 3 4 5 6 To navigate the calendar, use the arrows/triangles at the top of the 

calendar, using the right arrow to advance the calendar and the left 
7 8 9 10 11 12 13 arrow to re~ch previous months. Once you have the desired month, 

14 15 16 17 18 19 20 
click the desired date on the calendar and it will automatically appear 

in the Date bar. 

21 22 23 24 25 26 27 

28 29 30 31 

Entering Times: Enter the time in the boxes provided for 'From 

Time' and 'To Time'. 

When typing in the times, the program accepts both military time, 

such as 21:00 and standard time such as 11:00. When using standard 

time, you will have to enter AM or PM .. You do not have to add the 

colon when typing the time, it will appear automatically. When 

typing in the time, you can be specific down to the minute, using 

times such as 11:23 AM or 18:56. 

Times do not hove to be entered If they ore not important to your 

search, as long as the dates are entered. When this is done, the 

program automatically sets the times, (both To and From), as 

midnight, or 00:00. 

: t ,· 

From Date: 

103/01/2010 

From Time; 

110:00 AM 

To Date: 

103/08/2010 

To Time: 

105:00 PM 

When you have entered From Dates and Times and To Dates and Times, hit the Sea rch button in the lower right 

hand corner of the window. The search will return all plates captured within the time frame indicated. 
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Entering a Specific Time Frame on the One Day: To enter parameters for a time period that occurs on one day, 

simply make sure that both the 'To Date' and 'From Date' have the same date. Then enter the times to encompass 

the time frame you would like. 

By Alert 

To open this parameter, simply click on the blue title bar and it will drop down, Hotlists are those lists which 

contain tag numbers/car descriptions with alerts on them. Alert Type indicates the specific type of alert on a car, 

such as Warrant, Stolen Plate or even Sex Offender. Your organization may upload your own Hotlists and Alert 

Types, (such as FDIC, loop analysis, stolen plates, etc.). These Alert Types will only fUllct ioll for Nc/C or Fc/C Alerts. 

To set these parameters, click on the arrow/triangle on the right side of each bar. A drop down menu will appear 

with your organization's possible hotlists!alert types. Select one by highlighting the option. 

You may set all three of these User parameters to conduct your search/ or only one if needed. Hit the Sea rch 

button in the lower right hand corner of the window. All plates captured under these Alert parameters will be 

returned. 

Alert Text: This allows you to search the text of the actual messages written regarding alerts. Type the text of the 

message into the Alert Text box and the program will return results on Alerts that have that text present. 

-"' , ..... 
c " ..•.. :. 

Alert Hotlisl: 

[all holiists) • 

Alert Type: 

[all alert types) • 

Alert Text: 

, 

· 

© 2010 NDI Technologies, Inc. Page 10 of 51 

- 1377 -



Options 

You can view thumbnail pictures of the images captured by checking 

the 'Show Thumbnail' checkbox. To view only desired number of 

search results, enter a number in the 'Max. Results' text box. For 
example, to view only 10 records, enter 10 in 'Max Results', 

, 
.. ,. '" '' " " ~ .. 

• " • ., I ' _. ' ' .... ' " 

" . ' < , .... "-" " • 

' ... ; '. " .... ~ , - ' , ...... 
. :;:-. " . "'1 I • ." . ' ~ . , .... -..... , .. 
" ." " ... ..;' ..... ~~ 

,~ .. >/ .... 

" 4<.' 
, ........... "- : ~-

, . . ' '''~ : ' .... . ...... ..... , ~ .. 

Show Thumbnails: 0 

M8x. Results: IL1_0 ___ --' 

~---,...".---- ~-------- -~- ~.--.---.--~ 
I N~"'s~.,ifi ' 'm!IImlt 1mmIIlIID" 

--~--- --- --- -- ----- - --

Searching by Different Multiple 

Variables 

Searching by multiple variables is as 

easy as filling in each of the 

parameters by which you want to 

search. An example is given here. You 

can search by as many variables as 

you like; this is just an example of a 

search with a few variables. 

This search includes the System and 

Organization under 'By Asset' (circled 

in blue) and 'From Date', 'From Time', 

'To Date' and 'To Time' Date/Time 

under 'By Date/Time' (circled in 

green), 

tilT, ..... ,- -
I PIW(~ l ir; 1 

$)'U (1'II, 

l".r',\· .... erf.l.,~e re:'.' s-!~t:: tn: ": 
r ..... Il Ur>4.n : . ,"'nllnlr. 

jrit:H8(J, 
(Htt ' iw 

1(,' ril ~;r '.ro~l 

• 

REMINDER: To dose a parameter, click on 

the bar again. A parameter bar may closed 

AND have information in it at the same 

time- look for the checkmark on the right 

side of the bar to see that your parameter 

information is still there. 

© 2010 NOI Technologies, Inc. 

Pn ..... rnn: 

l"rL}~ 1 

f1~'/f.'l~Q17(, ----

InTIrr. : 

I ri~D PM 

The Clear button can be used 

clear text that you have typed if 

you have made a mistake. It 

will also clear any text visible in 

all fields of the New Search 
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Edit Your Search 

Editing your search means changing the parameters by which you want to search. You could always hit New Search 

again, but all the parameter information you had entered before would be cleared. By using Edit Search, the 

parameter information remains intact, allowing you to add or subtract to it as needed. 

Before the Search Results have been Returned: Editing your parameters before hitting Search does not require 

using the Edit button. Simply click on the field of the parameter variable you want to change, highlight the 

information, and delete it. Then type in the revised information. 

After the Search Results have been Returned : To edit parameters after a search has been returned, click the 

Save/ Edit Sea rch button seen here circled in red. Once th is button has been pushed, it will take you back to the 

New Search window where you can click on the parameter variables you want to change. Once you have changed 

what you need, hit Search and results will be returned. This editing process can be done to a search as many times 

as needed. 

, •. 
~e-l~ ! ,:1'.1t1 "'/:1 r"",~ ~" "". ~ .... ~ -tt'!'i" ~ ~ <CW 

'!1t.'.~ , ,;,1', ' 1 ' ~Il ~~ .. , ""'j 1\ \ '''~ ', .... ... -.. :! .~" : ,.,-w 
11'>61 • '~~ i " ' ltJ II r,~ ,·,· ! '., .. , ' ,., '" "". · .• n~-.. t l ,'/I " ~ ",-" 

Q" iI- l , .. 1:'1 ' I ' / i! ' · ~ .. c., - " ~" _" " '''' " ~ >,< '"!,,,,,,, ,, ~ .(r". 
n·~ ; ,;" " .1 , ~ : , r'\>" I" -.• ~~ .,'1 " """ '" " '< 't1t~,." .. ~ 1('" .. 

";, :1" ; ';lI" ' 1 ' ) )1 'e, ' c. ' " "< Lt , ; ' ~ ' .. . n ' ,," -," ;'""S " ~ . ( ', . 
",.;,[ : ';:"1 'PHI '<lo'l., ''' ''e ~" H" • ..... , ... . . ~ · .. : ~..,h<~ >(~ • • ' 

' W!» i.·'VoI'1 "'~ H ~''' I " "1 !; . ,.,. It p"',,, ~,,; • • ~ " ' ''' 
""''''')1 tll·H '1 ' J ' I'\ r.",., Q", - '~( ~ " I " .t ..... n .. ·"' I,"·,) '{ r .. . 

l1Jo,· t "i·': 11 '!'~ 'I ' If'l" " ' ~I"" 11" .... , .. .. ".,,:, ..... . ' ; ,;: ,'". • 
!II!!) J'~'iJ" II '~ II r",, ~ \·t . '~"1 " ." .... ~ ... ~ .• -.. :!." ... ~ II" r • • " I~"'" , , ( .~ "t ') ','" ~>" I " ~ !!~ ".." < ' ''-'':f ... " .. ~ ,~ -". 
1 ·11.l~ :;,,;~:., , ) '~!' ,,,,.1\., ' . ~O,·, '" .... ~ , .. C '" -", ~.11'· ~ ' ..... 
,~;, :, l ' i<" 1 , l t l,- ,,, , ;' '''1 , .. ...~ .. ",,.',,,!.v.· ~ 'C, ' " 
• ~.(W) 11ii'" q.", I.(r " ' " " " ~1t1 ". .... '·'< " \I-ff: !r"''''' ~ t.(r, ; • , 
H':" , 'v.'" U .~ " ~> " t <' '' 'j ! !~ '''A '' ' ')!-fII ! . ~ ,~ : 'F ,,· -C l'.· l · ~l :·t '}l/ t-{ ' ''' ' ','1 ' ,w,A1" '" ... ·~.1~"'· .. · "~·.~ ~ .(rt· 

11" ' 1 ";'"<'" 'J '~ ' ! , ."'1" '.,>!, ~ ,. , !!" "' . Hc ''' · '':It:> . ~ ; '..- ' 0;0 , 
. ) " '1( 1' .. , 1'1 . I '~" h '" , ... ., '" "," .. ,,\~"' ... : I,V I"~ .(f " " 
W ) I-'~' l '~1'" "'.'" 1.0" :; \ " ' ., ~< ~ .': ". ~A "C ,,, < .. :!-t-,.· ~ '-:" '(' 
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Save Your Search 

Saving a Search saves the parameter 

information that you've entered. There are 

a couple of steps to do this. 

1. Type the information in to the parameter 

bars as you would normally. 

2. Once you are satisfied with the 
information entered, hit the Save button in 

the bottom right corner of the window, 

(circled here in red). 

3. Depending on the web browser you use, 

. ~,......... -------- ~- ---------·--0-

"-~_r..b ~' 

,' .... _' 
f'O'" . ..... , 

I>. 

you may receive the following message, "This website is using a scripted window to ask you for information. If you 

trust this website, dick here to allow all scripted windows", In order to save your search, you must a llow the 

scripted window. Click the bar and follow the directions it gives. Once this is done, hit the Save button in the New 

Search window again. 

I~ \ '15((1). pov. t.td ,->, 1101 T«hoo!cg;u 

x 
L _ _ ...:._· _ ____ ~ __ --.:: " ~~..:::: ___ ' .:.;~:......:._c.:. -.:.~~' ~!,h .'-.... ~...:-=--:..B.::-::..::-..:..=-:..:.. ~ ~T"": . _'.~ ~.:...~ .. , "... ..:.::::r"'''' _ ---------------------- ._ .. -_. -' --------------.-~- - ------
4. A small window will appear 

labeled ttUser Prompt". Type in 

the desired name for your 

search. Once done, hit OK. 

S. You will notice the program 

'loading' for a few seconds. Once 

this is done, check to make sure 

your search has been saved. In 

Script Prompt 

Ple .!lse enter .!I name lor this search 

Web 2010 S e.!l(cH 

OK 

Cancel 

the upper right corner of the New Search window, you'll notice a button labeled Saved Searches, (see above 

screen shot, it is circled in yellow). Click this button. 

6. A Saved Searches window will appear. Highlight your search by clicking 

on it. Once the search has been highlighted, the Load Search button will be 

available. To get your search results, click the load Search button, (circled 

in red). The New Search window will appear with your saved parameter 

information. Hit the Search button to see the results as you normally 

would. 

7. If you do not see your search title in the Saved Searches window, it has 

not been saved. Exit the Saved Searches window and repeat the saving 

process. 

as © 2010 NDI Technologies, Inc. 
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FAQs about saving searches: 

- Can I Edit a Saved Search? Yes you can. After retrieving your search, (step 6), you will find yourself at the New 

Search window with your saved parameters. Simply click the parameters you with to edit and change the 

information as you would normally. 

- Can I save a search after the results have been returned? Yes you can. To save it from the Search Results page, hit 

the Save/Edit Search button in the right hand corner of the screen. This will take you to the New Search window 

with your parameter information already entered. Pick up the saving process from step 2. 

Bulk Search 

I SeIoc:I~Seuchf" 0 
rr· .. -~ -.~. - " -~- - ..... ,~" ~."".~-~ .. --- -~, 

Stctp 1 of Z _ soled blJlk leGrdI 1110 (tnOlC. 2$000.1 
Bulk Search was created for searches that involve a list oj 

tag numbers thot you /Jove olready made. The list must be 

Text, (txt*) format. To use your list, follow the directions 

below. 

1. From the main Search screen, find the Bulk Sea rch 

button in the upper right corner of the screen and click it. 

2. A smaller window will appear prompting you to browse 

for your saved list. You'll notice that a small example of a 

list is given in this window. 

3. Once you've browsed through your files and selected 

your list, hit the Upload File button in the lower right hand 

corner, (circled in yellow). The program will return the 

Search Results page. 

rdias © 2010 NDI Technologies, Inc. Page 14 of 51 
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Add to Search Results 

Adding to the results of previous search is quite simple. Perform the first search as you would normally, filling in all 

the search parameters as you would under the Searching By Different Variables section of the manual. Search by 

these parameters. Once the Results have been returned, the Add to Sea rch Results button, (circled in red), in the 

upper right hand corner will become active. 

Click this button and another New Search window will pop up, just like the previous one. Fill in the parameters for 

the Search you would like to add to the previous results; perhaps another time period, or traffic going in a different 

direction. Once these have been entered, hit the Sea rch button as you would normally. The Search Results page 

will contain the results of both Searches. 

Exporting Search Results 

To export Search Results, click on the 'Export Results' button in the upper right hand corner next to the 'Add to 

Search Results' button. Upon clicking the button, a File Download window is populated. You can either click on the 

'Open' button to just open the Search results in an Excel file or click on the 'Save' button to Save the results in your 

computer. When you click on 'Save', a window is opened where in you can select a desired folder on your 

computer to save the results. Enter a file name and click on Save. 

Click on 'Cancel' to exit without opening or saving the Search results. 
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Search Results 

Once you have completed any of the previous searches, results will be returned based on your parameters. Below 

is an example of search results based on these parameters; Date/Time: from 2/01/2010, 10:00am to 2/28/2010, 

5:00 pm. 

"""~~: J ; I : :~! J 1:1':" ro,.:",,... T.'t : III' :." , ' .. \ ..... ~. ,. ~ ~l ' '''' : T.;." :!> " 
: .~« ~ J:": !l 11 :1 .., I I !! .", .. ~ , .• " · .. c ¢ ,. , ... , , . .... ; 1.: t':. ;11 " II ':" '. I:';N~ '~ Ii .... ,·,, :O:OTl '''''I:l<n ". '" \"'~u . IU!I , • • "1 1,;,0" , " ... :'''~' " ' :~:l " ' : i? 1.-. ... 1 r . · .... , n ', r" ' ·.~. T .... , : ' '''. : t.:., .... " 1". 0 ' :.1 :;~ 1~ 111: :"1 " VoI r"' ~1 ". ' .. ·,~. Io .. " . ..... : I.::". ", " >.{.r..:~ ;'01 ::):' 1" : :1 I ,,"I ~I I,..",>:,:" ' l ', , .. " ..... ' ..... ' ... " ...... : 1'0:1"."" 
T l~ , :" ::'H:ln ' I,: ;: h ' I " , ">io ; :: ', ,,, ·· .... w . :·.:!, . ... · ; t.: .• <~ " r~ .. ' ;. ~ I : 'DI; Il .: ; r ", , :~, , ... ..., 1:0;-. ., ' .. "V-u.. I0." .... , : 1.:>1,,,, ~ 

" c.:; ; , :'1 : <;')1) 11 I: : ~ f " 'J "~ I .'\.:L . ~ ., 1 .• " Y..--~. r' .. II· ...... : r,:>".~, <-

" C~ ;l 1:."~ O~ , : :, ' '''' ~'' t",'1..: :t l· ", 1 .. .. ..... PJ . t ui : •• \ort : ~:..,.. '" " 
" ~::'D ' ::' I :.:;'tl~ Oll : ;t ".,,11." I",\ , IO~ 7. ', 1 •• ~ , .. tu. I ", : , ' '''' l Ii :,~.,," " 
" (I'~(.: ;III: 'nl) I l ' : '" ",·IL., 1-. "I<:1 .~ "' .. I .• •• ' ......... . .... " , "" : h:'1 .~, V ,. IH!~ } ::: I!-:·~ i : I ~ 11;-,J 1""'1 : "'#1 ) l ' , , .. .. ... C"<! .. , Io n \1"''' : III ,h: ' V 

" ~:: 1 ) : 11 , : . ) 11 fl ,: " m' l ~,. 1.-."--''=71 " 1,, "" " Uoo. h" " .~. : ~:r..-* J 

" e>:xo;: ::.·,:,;,)11 11 I : I~ ,,, .... ~ I ... '!, h ~ 1:' , h • • ' .. ~. hIlS, . ... : ~:,-~ " 
" n:>2l :" 1='1 U .:' l ' ''''~ 1 ... ·\.: .... ' ' l ', I .. "" ,,",,". ,~"s, . ",, : l.:tI~ " 
" ; : 1:'3 :!Il :~;1J !:Il:! ,,, ... ., r~. : Z'; , .• '-' '"'''..u. ~ ... Sl · lrI : I.: .... !" ., 
" :.0';.\\'/ ;'1! '=>' ) U,IIT . ",,~, . ,·,...,It., • ,., ' ..... • .. " ¢I' . T • • S . . ..... : r.:r.. ;h , 

r..::!.t :-'-,:;~ :~ nl: n ",., ro"-' : '-, , .. , ... ,<01. 10' h al.,. : !O: .... ~. 

~: , :. ~ 101 : ':"11: n o: :, ." ... ~ ''''' \~' ' ''' ' I '''''' : ,,:",#, 

Each aspect of the plate is listed be neath the label on the upper grey, (outlined here in red). 

Alerts wi ll appear on any search if they are present, To order the results differently, click the aspect or column 

name you want the tags to be ordered by. Clicking once will put them in ascending order, twice will result in 

descending order. Clicking Tag Number will put the tags in alphabe tical order with those tags that have numbers 

first on the plate first, then As, Bs and so on, Should the search have included more than one direction, clicking the 

Direction aspect would group tags by direction or by camera mounted on the car. 

At the bottom of the screen is another grey bar, (outlined here in green), which li sts the number of results and 

how many pages these are spread across. You can navigate these pages using the 'Previous' and 'Next' buttons on 

the left and right sides of the tool bar, To navigate up and down the current page, a scroll bar is located to the right 

of the list or you can use the arrow keys. 
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To see one of the specific tags, select it by clicking on it. 

Upon selecting a plate, you are given a vehicle image, (also known as color image or over view), an up·close picture 

of the tag captured in Infrared, (also known as the IR or plate patch), and the program's read of the plate. 

To enlarge either the vehicle or plate 

image, click directly on it. This will 

give you a window with magnifying 

options. The screen shot to the right 

gives the vehicle from the search 

above. The magnifying glass icons 

out lined in red allow you to magnify 

or minimize the vehicle image. 

The icons outlined in green will either 

enlarge the image as big as possible 

or minimize it to the smallest possible 

size. 

The same window will appear if you 

have clicked on the plate patch with 

the same minimizing and magnifying options for the image, 
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Capture Details 

(This is an example of a vehicle which has Capture Details, 

Images and Map co-ordinates). To the left of the screen, just 

about Tag Number on the upper grey bar is an option called 

Capture Details. Capture Details gives you even more 

information about the individual tag you have selected. 

Details: Upon clicking it, a smaller window will pop up, 

automatically bringing you to the Details tag of this option. 

This shows the basic information about when and where the 

plate was captured, filling in data about the different 
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parameters you would see listed in the Search window. You also have the option of filling in the make, model and 

color of the vehicle here. Select one of the variables by clicking on it and a drop down menu will appear from 

which to choose. Remember to select and fill in Vehicle Make 

first when using this option. The program creates the Vehicle 

Model menu based on the Vehicle Make selection. 

Images: The Images option isolates the images associated 

with the tag. You can edit the tag from here or from the 

Search Results page. 

Map: This shows where the plate was captured at. The option 

is the same at the Map It I option on the Search Results screen. 

, I '~ ~ " 
.')\;, ! <" 

1 .... • .. ·; .. . , .. -

~m:;r· 

~1l~;;I O) 

Click on 'Hybrid' tab in the map window to see the hybrid view 

of the location of capture (as seen here in the right picture) 
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Alerts: This option gives more details on any alerts that may be out 

on this tag. In the above example, the car has no alerts out on it. 

The screen shot on the next page shows an example of tag that 

does have an alert out on it. 

Below is an example of a positive alert. When a positive alert is 

present, the line the Tag is listed on will be red and have an 

exclamation point at the end of it under the Alert label on the grey 

bar. To see the Capture Details, se lect the Tag by clicking it. Then 

click the Capture Details button. 
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The Alert tab on the Capture Details window will be red and the 

number of alerts on the tag listed next to the tab in parentheses. 

Select the tab by clicking on it. Along the left hand side of the 

window will be a list of alerts out on the tag. Select the desired 

alert by clicking it. Details on the alert will appear on the right 

hand side of the screen. These include: which Hotlist the Alert 

has come from, Date/Time of the plate capture, a Message with 

further details on the Alert, and Outcome, which notes whether 

or not some action has been taken on the Alert thus far. 
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No Notes 
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Notes: Notes are additional data on the plate capture that do 

not always have to do with an Alert. Search performed does not 

have any Notes present. 

Below is an example of a Capture Details record that has a Note 

present. 

(1~,o! 011 ",1." .. , 
)1 10) 1' ~ ) 

rI~rA I b1 

n.) II>!' 'I ,) .~I{ "a)o;o, " . I' : ~\ ,(~ . H' ;'¥'.-' 

To view the Note highlight the entry on the left, 

(circled here in red), by clicking on it. If it is the only 

note present, it will already be highlighted and the 

text will be visible to the right. 

Insert New Notes: To insert Notes on a plate 

capture, begin by clicking the New Note button 

located in the lower right corner of the window, (circled here in red). Then click on the Note Text box in the middle 

of the window. Type you note in here and hit Save, located in the lower right corner of the screen, or hit enter on 

your keyboard. 

More than one note can be made on the same vehicle; simply follow the directions above to add more notes. 
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Map It I 

The Map It I option is the same as the Map tab located on Capture Details; it shows you where the tag was 

captured. The button is located on the Search Results page in the upper left hand corner, clrded here in red). Upon 

clicking this, a map generated by Google maps will appear showing the location at which the tag was captured. 
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Manually Changing Tag Information 

J95SZ0 
, .. ~ "- - ---- ~, 

J95SZ0 

, ' - .. C!lIl!I!t 

Occasionally. a mistake may occur in the program where it has read a 

plate as being something other than what it actually reads. Although 

this is rare, the odd shadow on a plate or perhaps obstruction by a 

trailer hitch or personalized plate border results in an off reading; to 

the right is an example. The plate can clearly be read as J95SZU, but 

the program has taken the 'U' to be an '0', 

This is best corrected from the Search Results window. Click the Edit 

Plate button in the lower right corner of the screen, (circled here in 

red). This will highlight the plate read allowing you to change the 

tag number as needed. Once done, hit Enter on your keyboard to 

finalize the changes. 

This editing process can also be done from the Images tab of 

Capture Details. Below a screen shot can be seen of the same tag 

number. In the bottom right corner of the Capture details screen 

can be seen an Ed it Plate button, (circled here in red). Click this 

and follow directions listed above. 

REMINDER: Once you have changed a plate 

read, you shou ld note it in the Notes tab of Capture 

Details, otherwise no record will exist of the previous 
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Hotlists 

All the hotlists are displayed in this page under the Hotlists column. There are 2 main hot lists - NCIC and FCIC to 

which the user has Read only access. 

NCIC is the National Crime Intelligence Center and FCIC is the Florida Crime Intelligence Center. The user cannot 

edit or delete any of the data in these two tables. 

FCIC (Read Only) 

Q Default 

o Gang 1'llIme 

o Kno\'J Gnng Assoc. 

" Sexulil Pre~!lton 

Q Stolen Veh icles (Covert) 

When you click on any hotlist, you will find there are two tabs - 'Vehicles in this hotlist' and 'Clients'. 
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The 'Vehicles in this hotlist' tab when selected displays all the vehicles present in the hotlist. The 'Clients' tab 

displays the client names. Clients are units that will be associated with the hotlists. 

There is a check box for each client which when checked will assign the hotlist to the selected client. This will also 

activate the hotlist on the client's system. You can also find information about last Server update and last client 

update. 

The Clients are displayed based on the Organizations that the hatlist and client are assigned to. For example if 

Client 1 belongs to Organization A and Client 2 belongs to Organization B and the Hotlist 'ABC' has been assigned 

to only Organization A, then only Client 1 is displayed in the client section for Hotlist 'ABC'. 

Create New Hotlist 

Hotlist IIame: 

YOll can create a new Hotlist by clicking on the 'New Hotlist' 

button. Upon clicking the button, a small pop up window is 

displayed and you can type in the Hotlist Name. 
IStolen Vehicles 

o 
Partial 

A Hotlist can be created with only Partial plates. To create 

such a hot list select the 'Partial Plates Only' option . The 

Partial Plates option deSignates the hotlist to only contain 

partial license plates. 
o 
Covert 

AdminIstrators 
Power Users 
Basic Users 
Analyst 

Priority: 

~I 
~I 

~I 

For example, 

the hotlist can 

only contain 

plates such as 

"ABC'" (All 

plates that 

start with 

ABC), "*123" 

(All plates that 

end with 123) 

etc. If an ALPR 

unit was to 

read a plate that matches the partial string (e.g ABC) then an alert is 

displayed to the user. 

'Covert' option can be selected to give access to different set of 

users. When the box is checked, the Drop down menu becomes 

active allowing you to highlight and choose user roles. All users 

attached to this user role will see any alerts pertaining to the Covert 

Hotlist. 

Similarly, you can select the Priority level for the Hotlist by making a 

selection in the Drop down menu available for Priority. Notes can be 

added in the 'Description' box. 

A Hotlist can be set to expire on any day. 'Expire' meaning the 

© 2010 NOI Technologies, Inc. 

Hotlist flame: 

IStolen Vehicles 

o 
Partial 

o 
Covert 

Administrators 
PO'Ner Users 
Basic Users 
Analyst 

Priority: 

7 8 9 

14 1S 16 

21 22 23 

~I 
~I 

t.::::.1 

10 

17 

24 

28 2. 30 [ 31] 

01 
Th Fr Sa 

4 5 6 

11 12 13 

18 ,. 20 

25 26 27 
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Hotlist becomes Inactive on that particular date and time. To enter an expiration date and time, simply click in the 

box provided for Expiration Date. A calendar is auto populated and you can select any desired date. You can enter 

the time for expiry. If you do not enter the time, the default time for expiry will be set to 12:00 am. 

An expiration date can also be entered manually. Fill in a number for 'Expire In' field and select the radio button to 

indicate if the number represents Days or Hours. You can click the 'Save' button to Save the changes and 'Cancel' 

to Cancel the entries. 

After saving the changes, you can see the Hotlist you just created under the Hotlists column. 

fCC (Ru:! Only) 

oJ! Delaul 

o Gang /la me 

G Know Gang Assoc. 

til Sex!!!1 Pre<lalors 

Delete or Edit a Hotlist 

In order to delete a hotlist, you can select the Hotlist name in the Hotlist column and cllck on the Delete Hotlist 

button in the upper menu bar. 

fCIC (Read Only) 

til Default 

o G8ng Ilame 

o Know Gang Assoc. 

I- NOI . 

a Sexu 81 Predators 

o Stolen Vehicles (Covert) 

0> V ehicle Burglary Suspects 

mas ............ ... "", .. 

2 ABC123 

3 DFJ749 

F,n! 

Honda ""'I 

Message from webpagc m 
?) Delete hotlst NOI and an its vehicles? 

II Con<. 1 
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When the Delete Hotlist button is clicked, a pop up window is displayed 

with the message 'Delete Hotlist <hotlistname> and all its vehicles?' Click 

Ok to delete or Cancel if you don't want to delete the list. 

Deleting will PERMANENTLY remove this hotlist and there is no way to 

recover. So please be absolutely sure when you perform this function. 

To edit any list, you can select the Hotlist name and then click on Edit 

Hotlist. A pop up window is displayed. The Hotlist Name will be prefilled. 

You can edit the name, the Priority, Description, Expiration Date and 

Expire In fields. 

Click on Save to save the changes or Cancel to cancel the changes. 

Activate/Deactivate Hotlist 

A Hotlist can be active or inactive. When a hot list is no longer used, you 

Hotlist !lame: 

IStolen Vehicles 

o 
PartIal 

o 
Covert 

Adl11inistf810L~ 

PO::,;;f U~~8r3 
Basic lJS2.S 

pnal'/~t 

Priority: 

I Priority 1(Highest v I 
ExpIration Date: 

can make it inactive instead of permanently deleting it and then you can activate it at a later date when required . 

For example, a hot list can be created and made active only for a certain period, like 'Hotlist for Bike Week only'. 

After the Bike week, the hotlist can be made inactive. 

Model Color Year 

'" FCIC (Read Only) 
953J'NA FORO FOCUS SLVER 

"til Default 
SILVER 

., Gang f-Ia~ 
2 9HYT MERCEDES BRO'l/ll 

G Know Gang Assoc. 
190E 

o Sexual Predators 
3 A100HAY PEUGEOT 206 SLVER 

LXHDI 

, AI7AJJ REIlAUlT BLUE 

If the Hotlist is active a green circle will be displayed beside the name of the Hotlist. If the Hotlist is inactive, a red 

circle is displayed. 

When a Hotlist is inactive and if you want to activate the hotlist, simply select the hotlist and click on the Activate 

Hotlist button . A popup window is displayed with the message 'Activate this hotlist?' click on 'Ok' to activate or 

click on 'Cancel' to exit without activating the hotlist. 
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Similarly, if you want to deactivate any hotlist, select the inactive hotlist and click on the Deactivate Hotlist button 

on the upper menu bar to activate any hotlist. 

Upon clicking the button, a pop up window is displayed with a message 'Proceeding will deactivate the hotlist for 

ALL clients. Continue?' You can click the Ok button to proceed or Cancel button to cancel without activating the 

Hotlist. 

Notice that the button is displayed as 'Activate Hotlist' or 'Deactivate Hotlist' depending upon whether the hotlist 

is inactive or active. 

FCIC (REad On~) 
976KKC Toyota 

~ Default 

Q Gang Hame 

Adding and Editing Vehicles to the Hotlist 

To add vehicles to the Hotlist you just created, click on the 

'Edit Hotlist Vehicles' button at the bottom of the page. Then 

click on 'Add Vehicle' button . A pop up window is displayed 

where you can enter the Tag number, Vehicle Make, Vehicle 

Model, Vehicle Year and Vehicle Color. 

You can also add notes in the text box provided for Notes. 

Click on Save to add the new vehicle or click on Cancel to exit 

without saving the changes. 

To edit information about the vehicle, click on 'Edit Hotlist 

vehicles' and then click on the vehicle information to highlight 

the row. Now click on the 'Edit Vehicle' tab to make changes. 

as © 2010 NDI Technologies, Inc. 
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Deleting a vehicle in the hotlist 

To delete a vehicle in the hotlist, select the vehicle and click on the 'Delete Vehicle(s)' button in the menu below 

the screen. 

~l ((II'< ,~ lIt:.! «( .. Yl'~ 

!or ... . Con., .~ == ::" : I : : :llvH~ 

~;! ."I'; f ,,~" ~ "., ~'-l ; ~;l : ' I '~: l ::; I I"H~ 

........... ... I .~ ~. =. IL t:l.: ::I G' : :1", 

"'C·~1l: ".". 
<;;1"" ; .. , 
r,,,"~ ,-. 

': , - :. ! " ;.", ~' ''' ::, u"';o: I ..... , 

;'1 ,'''''' ~ , ." 

~~ , .. 

You can select multiple vehicles at the same time. Just press and hold Shift key and then select the vehicles that 

need to be deleted and then click on the Delete Vehicle(s) button. A popup window is displayed with the number 

of vehicles to be deleted . 

Click 'Ok' to delete or 'Cancel' to exit without deleting the vehicles. 

Search Hotlist 

To search fo r a vehicle in any Hotlist, select the Hotlist and then click on the 'Search Hotlist' button. Enter the 

Search Parameters. You can enter the Tag number, Vehicle Make, Vehicle Model, Vehicle Year or Vehicle Color and 

hit the Search to look up for results. 
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You can even Search for a vehicle by Notes by entering the notes in the Notes box. All vehicles that match the 

search criteria will be displayed in the hotlist. Click on Cancel button to exit. Click on 'Show all vehicles' button to 

display all the vehicles in the Hotlist. 

Sync Changes 

' (';''' ,,, "',' 

. ~ ... " ... 
• 'A>" " • • , ....... 

After making changes to Hotlists or any of the vehicles in the Hotlists, cl ick on the 'Sync Changes' button to sync 

the changes made in the application to the cl ientls) . 
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Syncing will make sure that all the ALPR clients associated with this hotlist will be updated with the latest version 

of the hot list along with all the changes that you've done 

thus far. It is a good practice to make changes and save 

hotlists but only do a Sync Changes once at the end l once 
you've completed and saved changes to all the hotlists. 

Push Tag 

To provide any Hotlist vehicle immediately to an officer 

on duty or to any user/ simply click on Push Tag button 

and enter the details of the vehicle like Tag number, 

Vehicle Make, Vehicle Model, Vehicle Year and/or 

Vehicle Color. You can enter any notes if required, Click 

on 'Push' button and the vehicle will be added to the 

'Default 'Hotlist for immediate access. 

Click on Cancel to exit without pushing the vehicle. 
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the list which populates. 
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' .... hId DyC .. : 

1(% 

Import Hotlist 

A list of Hotlists can be imported from your local 

computer. In order to do so, you should have the list 

in CSV format only on your computer. 

Click on Import Hotlist button. A window is opened 

where in you can enter Hotlist name, select the 

covert option, Sync option (when this option is 

checked the hotlist is synced to all clients) and 

Priority. You can enter any Description. 

Click on the Browse button to select the Hotlist file 

on your computer. After selecting the file, click on 

'Upload File' button. 

Another window is displayed with the details of the 

hotlist. Click on the column to assign a name from 

Now click on Import Hotlist button, a window with a message saying 'Hotlist successfully imported' is displayed. 

Click on Ok. The new list is created successfully. 
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Reports 

Reports are generated based on parameters you enter, much as the Searches were. These are printable 

compilations of data. Each type report has a small variety of parameters by which you can compile your Report. Afl 

Reports follow the same format with only a few changes between them to allow for different parameters. 

'UII I' ~~ ;;- J . L r-_--'I .. 

m~ Hits Report 

~. 'J 

" , I • " .. ,,', ~.' <, . 
:.,/ );I O,,\,>" "" ! t l ,: ," ~ ' " ~ i~ 1!.' 1I 
E~H·,wr'N ~' lt· "' H ~ l~ , ~'tl 

H" lr ~H 
r tl~l.jl~ 

To begin, click the Reports tab located on the main tool bar, (circled here in red). This 

will give you a screen where you can select which type of report you want. Each of the 

types of reports will be covered in depth in the following pages of this manual. 

Parameters: 

The Hits report offers 7 parameters by which you can refine your report. You do not 

need to set each parameter in order to generate a report. Listed here are: 

Hit Type- for example, a stolen vehicle, warrant, missing person, etc. 

Start Date/Time- the beginning date and time of the report time period. 

End Date/Time- the ending date and time of the report time period. 

L.../ ,Apply I X De'!cle 

" 
'Al' 
:6J2BJ200911 :13:20 

It< • 1 '-

IGJ2912010 11 :13:20 

." ,. '.' 

Organization- most often this is your own organization, although you may choose to have others 

listed . 

System- the camera systems you have are listed here, whether they are mobile or 

static, 

Hotlist- for example, FC1C, NC1C or any local hot lists you may have chosen for your 

software, 

Alert Disposition - for example, False Alert, I nstate Alert or any dispositions you may 

have chosen, 

The example used in this progreSSion is Hit Type, although all the parameters 

work the same way, 

The sole exceptions are the Date/Time parameters; these will be discussed later, 

rdlis © 2010 NDI Technologies, Inc. 
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Reminder: Not all parameters are listed for each report. Those that are not necessary are not listed in the 

parameter section . 

To edit the parameter type, click on the blue bar with the parameter label on it. 

This will highlight the bar and a small icon will appear to the left of the bar, (circled here in red). This indicates a list 

from which you can choose. Click on this and a small window labeled 'Enter Value' will pop up which will give you a 

drop down menu from which to select. Click the arrow at the end of the bar to access the menu. Select a Hit Type 

with your curser. Disregard the Enter a Value field. 

To exit the window and confirm the parameter you have just entered, click 0 1<, (cirded here in red). Should you 

decide you did not want this parameter option, just hit Cancel or 'X' out of the window. 

Any parameter can be edited after data has been entered, simply follow the above process again to give the 

parameter a new value. 

Once you are satisfied with the parameters you have entered, hit the Apply button at the top of the parameters 

menu. 

""' ;«,"'\ '"*" '" 

10.1 • , 

~;i I a.v~ Hits Roport 
"" "."~ ,, ., ~ . "'" ',' 
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Main Report 

-I Apply I X Delete 
---...d 

Date/Time Parameters: Today's date and time will automatically 

appear in the End Date/Time field, The Date/Time fields can be set one 

of two ways. 

The first way is by clicking the icon on the right side of the bar, Clicking 

this will give you the Enter Values window for this parameter. You may 

type the date and time in here, but unlike Searches, there is a specific 

format, All Date/Time settings In Reports must be entered: mm/dd/yyyy 

hh:mm:ss, You may also use the Calendar option form this window by 

clicking the icon to the right of the bar, 

T IN T 

2 3 4 S 

9 10 11 12 

17 lB 19 

24 25 26 

29 30 31 

111: 13:20 

F 

6 

13 

20 

27 

S 

7 

14 

21 

28 

You may select the date on the calendar by clicking it 

but the time still has to be typed in. To navigate 

through the months and years, there are arrows to 

either side of the calendar title. The arrows on the 

left allow you to change the month, (circled in red) 

and the arrows to the right allow you to change the 

year, (circled in green). Once satisfied with the date 

and time, hit OK. 

The Calendar option can also be accessed from the 

Date/Time fields on the parameter menu. The 

calendar icon it located at the right side of the 

Date/Time bars, Click these and follow the same 

directions 

as above. ",. App~' I X Delete 

Once a Date/Time has been selected, an asterisk will appear in that 

parameter bar, (circled here in green). Dates/Times can be changed at 

any time by clicking on the field and following the procedures above. 
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The Menu Bar 

From this menu bar you can save, print, set parameters, arrange group trees, navigate through the pages of the 

report, increase or decrease the size of the report preview on the screen and even search for specific type within 

the report. Each icon is identified below. 

REMINDER: When using the Export Report option, be mindful 

of your security settings; they may block your first attempt to 

export a report. 

Fee forINt 
Cryslal Reports (RPT) 

Pa;e Range 
~ AlPages 

Selec' P.Jges 

- Export Report- outlined in dark blue, this icon allows you to save, or 

export, this report to your local computer, To the right we see a screen 

shot of the Export window. Once you select which pages to export, you 

computer will take over, asking you whether you would like to save the 

file or find a program to read it , If you choose save, you computer will 

offer to save the report as an RPT type. 
from L JToL J 

- Print- outlined in green, this allows you to print the report. 

- Parameters- outlined in light blue, this icon allows you to bring up the parameters you set for you report. This 

icon is darker in the example because it has been selected. 

- Group Tree- outlined in orange, Group Tree is an option that allows you to navigate through the report based 

on a major aspect of the report. AltllOUgh the Icon is always present on the toolbar, not all reports can use this 

option. This Is most useful in the User Session and Summary reports 

- Page Navlgation- outlined in solid red, this shows you which page you are on out of the total number of pages 

in the report. Those plain arrows on the left and right of the field allow you to navigate page by page. The arrows 

bordered by a line take you to the first page, (on the left side of the field), or the last page of the report, (on the 

right side olthe field). 

- Magnlficatlon- outlined in yellow, this allows you to changes the size of the print preview you see on the 

screen. The small black arrow to the right of the field brings up a drop down menu from which you can select a 

size. 

- Text Search- outlined in lavender, this allows you to search for text within the report. Type the text you are 

searching for In the field, (it may be a tag number, a specific time, etc.), click the binocular icon to the right and the 

program will highlight all lines with that text present. This search is case sensitive. 
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Hits (Alert) Report 

The Hits report condenses all alerts that have occurred within the set parameters into a printable report. On the 

Hits Report page you will find the parameters to the left, (outlined in red) and the print preview in the center, 

(outlined in green), The Date/Time will automatically be filled in with today's date and time, The Group Tree 

Option is not available here. 

Reading the Hits Report 
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Once parameters have been entered and applied, a report is generated, Above is an example; for this report only 

the Date/Time parameters were set. The period shown here, is from 3/8/2009·3/9/2010. The parameters for the 

report are listed at the top along with the total number of tags listed (outlined here In red). Below that is a heading 

bar, (outlined here in blue), listing all the data associated with the tags found in the report . After the heading bar 

the list of tags that fit the report parameters begins. 

Of the aspects listed on the heading bar, most are self explanatory, However, System, Camera and Message can be 

explained further, Shown in green is a mobile camera system; noted under Camera is the word 'rear', This means 

the plate was captured using the rear facing camera from the vehicle, Under Message we see what would have 

been visible under the Notes tab of Capture Details. 

Reads Report 

The Reads Reports condenses all the plate captures, or reads, into a printable report. When you select this report, 

the Date/Time will automatically be filled in. The From Date will show the date before today, with the time exactly 

24 hrs prior to the current time, The From Date will show todals Date and Time, The Group Tree Option is not 

available here, 

Reading the Reads Report 

rdiJS 
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, ..• Ii 101 •• III 

rd"~ Reads Report 
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Once parameters have been entered a nd applied, a report is generated. Above is an example; for this report only 

the DateiTime parameters were set. The period shown here, is from 4/29/2010-6/30/2010. The parameters for 

the report are listed at the top along with the total number of tags listed, (outlined here in red). Note that this 

report also tells you the number of Hits, or alerts, found in this list. Below that is a heading bar, (outlined here in 

blue), listing all the data associated with the tags found in the report. After the heading bar the list of tags that fit 

the report parameters begins. 

Specific to the report are the aspects of Direction, lane, lat and Long. The Direction refers to the direction the 

Camera is pointing, lane refers to what lane the car was in when the plate was captured, and lat and long are 

short for latitude and longitude, thus giving you the exact location where the plate was captured. Below Is an 

example from a mobile system. 
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2a2~l5 ·9215 1 ~) 
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2,) 21<1U ·82 35332 ~~ 
232 1~91 ·$23.5))1 

Outl ined in green are three lines showing different Cameras, Directions and Lanes. A Lane marked '0' is next to the 

camera. If a lane is marked '1' it is one lane away from the vehicle with the camera on it; if it is marked '2' it is two 

lanes away from the vehicle with the camera on it. 
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Exhibit, (Tag) Report 

The Exhibit Report gathers all information about a certain tag number into a printable report. 

·,,·to· ... • 

,. 

rdlss EXhibit Roport 
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There is an added field in the parameters for you to enter a tag number, this is not case sensitive, When the 

Date/Time parameters have been added, the report gives you a comprehensive overview of how many times that 

plate has been captured over a period of time. The Group Tree Option is not available here. 

Reading an Exhibit, (Tag) Report 

The picture seen here is the same Vehicle Image, 

Plate Patch and Plate Read that can seen on the 

Search Results page and Images tab under Capture 

Results for this tag number. 

To the right of the images all the information that 

can be seen under the Images tab of Capture 

Results can be found. lane refers to what lane the 

car was in when the plate was captured, and Lat 

and Long are sh ort for latitude and Longitude, thus 

giving you the exact location where the plate was 

captured. Also filled in is Confidence, which refers 

to the confidence level the program has that it read 

the plate correctly. This would only be filled in if 

using PIPS software. At the very bottom of the 

rd~ Exhibit Report 
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fluuql; 

report is the Notes section, not filled in because there were no notes on this vehicle. Below is an example of a 

report on a car on a Hotlist. 
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Again, only those aspects for which information is available are filled in. Th e information listed here is the same as 

what would be found under the Alert tab of Capture Details. 

Exhibit Report, (Alert type) 

These reports compile printable data similar to Exhibit (tag) Reports. The difference is that instead of entering 

specific plate number as a parameter, you enter a Hit Type or Hotlist. The program then gathers images that 

conform to those parameters. As with the other reports, the Date/Time will automatically be filled in with today's 

date and time. Notice the different amount of parameters available for this type of report. The Group Tree Option 

is not available here. 
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Reading an Exhibit Report, (Alert type) 

Here is an example of an Exhibit report. The 

parameters have been set as follows : Hit Type, 

All; Start Date/Time, 4/15/2009, 12:100:14; 

End Date/Time, 8/16/2010, 12:10:14; 

Organization, All; System, All. 

To the right of the images all the information 

that can be seen under the Images tab of 

Capture Results can be found. Lane refers to 

what lane the car was in when the plate was 

captured, and Lat and Long are short for 

Latitude and Longitude, thus giving you the 

exact location where the plate was captu red . 

Again, only those aspects for which information 

is available are filled in, (notice Lane is not 

filled in, but Hotlist is). 
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The information listed here is the same as what would be found under the Alert tab of Capture Details. A slight 

difference here is Confidence. The Camera that captured this plate used PIPS to read the plate image. Therefore, a 

confidence level has been given; 92, the program is 92% certain the plate has been read correctly. 

Summary Report 

A summary report has numerous parts to it. In general, it summarizes activity over a period of time and is most 

useful to show activity over long periods of time. As with the other reports, the Date/Time will automatically be 

filled in with today's date and time. Notice that there are only 3 parameter variables here; the rest of the aspects 

are listed in the report. The Group Tree option is available here . 

• 0·' J 'I @h ... J -r==~1t 

~tl'~E I '-AI~ Summary Report 
'1· ' ' ,' .,, 1, ' , •. ,,, ' 

Once parameters have been entered, the program will take a few seconds to gather and organize the data. A 

counter will appear in the middle of your screen to tell you the program is working. Should this not appear, try 

hitting Apply again. 

Reading a Summary Report 

There are many parts to a summary report; a Title Section listing all the number of Vehicles scanned, the total 

number of alerts out of these scans and all the Hit Types and a Graph section. The Graph section has a graph for 

the number of plate scanned over that period of time and one for each of the Hit Types over that period of time. If 

there was a Hit Type with no results, (for example over that period of time, there were no hits on Stolen Plates). 

then there will be no graph for it. 
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. ~L- \ ,- VISCE' Summary Report 
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Reading a Summary 

Report Continued 

The Date/Time parameters 

for this report were; 

1/1/2009, 00:00:00 to 

6/30/2009, 12:00:00 and can 

be seen in the grey bar along 

the top of the report. This six 

month period is broken into 

weeks on the Title Section of 

the reports. These weeks and 

dates are along the left side, 

(outlined in blue). The Hit 

Types are listed along the 

top, (outlined in red) . 

This shows one of the pages 

of the Graph section, 

specifically that of the 

number of plate scans. The 

beginning date of each week 

is listed at the base of each 

bar of the graph. The scale of 

your graph will be decided by 

the program based on the 

volume of plates, (or Hits) 

and the length of the time 

period. 
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User Session Report 

This report lists all the Users, (anyone who ca n log on and use the program), over a period oftime set by you in the 

parameters section. The report will list the Event, (action performed by the User), Date and Time of the Event and 

IP Address the User was using. The Group Tree Option is available here. 

Unless you set the parameters to read only a single User Name, then the report w ill automatically break itself up 

into events by User Name. The example below shows the first page of a report with multiple User Names, 

(highlighted in aqua), over a period of one month . 

(9 VISCE' User Sessions Report 
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Audit Changes Report 

This is a new addition to Reports. This report helps the user to audit any changes made to any of the vehicles. 

For example, if a user has changed the Tag numbers or deleted any reads, all those changes are displayed in this 

report along with the corresponding Date/Time. 
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Assets Report 

This report also is a new addition. This report is useful in getting the information of the number of plates scanned 

and alerts within a given period of time. It also provides a graph of the plates scanned and Hits. 

Enter a Start Time and an End Time and chose the Time parameter from the following options - Hourly, Daily, 

Weekly, Monthly or Yearly. 
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Administration 

'Administration' tab is present on the upper right hand corner 

of the menu bar. Click on this button to access Users and their 

permissions. 

There are 4 tabs in the Administration window - Users, Roles, 

Reports and Audit and Review. 

Two more tabs Remote Agencies and Remote Regions are 

grayed out and are for future release. 

Users 

'~',IIJrJ;l1I IUW tl: 
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Click on Users tab. All Usernames and the 

roles they are attached to are displayed 

under User Name and Role column. Two 

buttons 'New' and 'Delete' are used to create 

and delete the users respectively. 

Create User 

An admin user can create users and assign 

the users different permissions or rights by 

creating roles. 

Click on New under Users tab to create a new 

user. Enter First/last Name, User Name, 

Password, Verify Password, select a role 

(explained in detail below in the 'Role' topic) 

and click on Save. 

,--_. --"- .,.-.. , '-'"--~~-.... -.. ~-- I 
--------------------------------------------------. -------- --- --------------------------------

A user is created successfully with that 

use rna me. 
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Delete User 

To delete any user, simply click on the Delete button under Users. A popup window is displayed asking for 

confirmation before deleting the user. Click on Ok to delete the user and the username is not displayed in the 

Username column. 

Click on Cancel if you choose not to delete the user. 

Roles 

A role is a set of permissions or access rights given to a user. A role is created with certain permissions and then 

can be assigned to a user who will have access to only those permissions mentioned in the role. 

For example a role can be created with permissions to Search Vehicles. So when a user is attached to this role, the 

user will have permission only to Search Vehicles and nothing more. 

Like wise, a role can be created with access to all permissions or a few permissions or none. 

Click on Roles tab to see all Role names and User Counts. Two buttons 'New' and 'Delete' are present to create and 

delete the roles. 

Create Role 

Click on the 'New' button. To the right side of the 

window you can enter the Role Name. Select an 

organization from the Organization drop down list. 

There are two sets of permissions - 'Local Role 

Actions' and 'Cameras' 

Click on the 'Local Role Actions' to expand the 

different access rights or permissions. Select the 

required permissions by checking the appropriate 

permissions. 

Click on the 'Cameras' to expand the different 

Camera Systems. You can select all the cameras 

listed or select a few of them only based on your 

requirement. 

Click on Save button to save the Role. 

The new role is saved and displayed under 'Role 

Name' column. The user count will be 0 as none of 

the users are attached to this role yet. 

Administration ., : 
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em Gm 

Role /lame U5erCount 

Ad mi'll!lra!or Rcle 

rlewAdrri'l Rc le 

PoWH Rele 2 

RemJle Rcle 

IIEW Rc le 24 , 
Tt3t Rc1e 

rJar 2 r~ 1c , 

Role !lame: 

Organl:!aticn: 

IAlI 
{ >i@I;M ·&ttfflWlJ 

Se!tcl AlD , o IlDI.-RS 

.. 0 Ilt w VHit ld le Tt l l Syslem 

fJ 0 liew Veri~ lJ le Tnl SY31Em 2 

© 2010 NOI Technologies, Inc. Page 46 of 51 

- 1413 -



Attaching users to roles 

Mrr~I~"IIt.ln 0 
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----------------------------------

Reports 

Access can be granted to different reports for 

different user roles under this tab in 

Administration. 

Click on Reports tab. A list of all the reports is 

displayed under the 'Report Name' column. Select 

a report and notice that all the roles are displayed 

in the right side of the window with check boxes, 

Check the boxes for only those roles to which you 

would like to grant access to that particular report 

and click on Save. 

For example - Select the Hits Report. Check the 

box for the new role created in the above steps 

and click on Save. The user who is attached to this 

role will have access to Hits Report now. 

Similarly you can select all the reports or only few 

of them and give access rights to roles. 

~h · .. ;-.;·:'l 

[ ~",~ .. ~.;.i 'U I I 

After creating the user and role successfully, 

click on the Users tab again. Click on the user 

you just created and select the role from the 

'Role' drop down list in the right side of the 

window. 

Click on 'Save'. The user is now successfully 

attached to the new role. 

Similarly any user who has already a role 

attached to him can also be changed to any of 

the roles listed in the drop down list. Simply 

click on the user name on the left and then 

select the role from the role drop down list in 

the right and click on Save. 

I nnl.:lUI-:a 

El lkDf .... ;lmn~>k 
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Covert Hits 

Covert Hits are hits which appear as regular reads to users in the mobile system and client interfaces, but appear 

as Alerts to authorized back office lIsers. For example, a gang analyst may create a covert hotlist with a list of 

known gang members to keep track of. When the ALPR system scans one of the tags, it will show as a regular read. 

The gang analyst when logged in will see the read as an alert and it will be displayed in the Covert Hits tab. 

All covert hits are displayed under this tab. This tab is present in the upper menu bar next to the Reports tab. 

When the check box for any covert hit is checked, the read is no longer displayed in this page upon log out. It will 
still be searchable in the Search tab. 

Select any Hit to display the captured image to the right of the screen. Capture Details, Map it! and Delete Vehicle 

options can be used the same way as mentioned earlier in the Search topic. 
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Contact Us 

Note: If you are visiting the Support section of our Web site for the first time, you will need to 
obtain a username and password by telephoning our Support Desk. 

When calling the Support Desk, please be ready to provide the following information: Company 
contact details, a valid e-mail address and (where applicable) a purchase order/works order 
number or Software Support and Maintenance Agreement number. 

UNITED STATES 

NOI Recognition Systems 

ALPR Solutions 

• Cameras 
• Hardware 

• Software 

u.s. Headquarters 

385 Commerce Way 

Longwood, FL 32750 

Tel: (1) 866-458·0426 
Fax: (1) 321·441-1801 

Support Email: support@ndi-rs, llct 
Sales Email: salcs@ndi-rs.nct 

Charlotte. North Carolina Office 

9700 Research Drive Suite 136 
Charlotte, NC 28262 

Tel: (1) 866·458·0426 
Fax: (1) 321-441-1801 
Support Email: support@ndi-rs,nct 
Sales Email: sales@ndi-rs.nct 
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UNITED KINGDOM 

NOI Recognition Systems Ltd 
ANPR Solutions 

• Cameras 
• Hardwa re 
• Softwa re 

Kidwells Park House 
Kidwells Park Drive 

Maidenhead, Berkshire 
SL68AQ 
Sales: +44(0)1628 513 480 

Helpdesk: +44(0)1628 513 499 
Fax: +44 (0)1628 513 481 
Support Email : support@ndi-rs .net 
Sales Email: sales@ndi-rs.net 

NOI Technologies, Ltd, 
PNC Solutions 

• Desktop Access 
• Mobile Access 
• Training 
• Integration 

NDI House 
Barony Court 
Nantwich, Cheshire 

CW55RO 
United Kingdom 
Tel: +44 (0) 1270 613780 

Fax: +44 (0) 1270 625285 
Support Email: support@ndi-rs.net 
Sales Email: sales@ndi-rs.net 

This document and its content is copyright of 2010 NOI Techno/ogiesJ Inc. All rights reserved. 

Any redistribution or reproduction of part or all of the contents ;n any form is prohibited other than the following: 

• You may print or download to a local hard disk extracts for your personal and non-commercial tlse only 
• You may copy the content to individual third parties for their personal use, but only if you acknowledge the document 

as the source of the material 

You may nat. except with our express written permission, distribute or commercially exploit the content. Nor may you transmit it 
or store it in any other web site or other form of electronic retrieval system. 
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Notes 
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VeriPlate System Desaiption 

What is VeriPlate? 

VeriPlate is a proven mechanism that automatically reads license plate numbers on 
stationary or moving vehicles. Using advanced camera, recognition, and database 
technology, Veri Plate automatically captures images of vehicle license plate numbers 
and instantly checks those numbers against a variety of vehicle "hot lists" held in target 
vehicle databases. Alarms can be triggered when a "hit" is detected on any given 
database giving the system operator the opportunity to take immediate action. 

Automated License Plate Recognition (ALPR): 
While ALPR is fairly new to the United States, it has been in use in Europe since the 
early 1980's. First developed in the United Kingdom in the late 1970's, the first ALPR­
assisted arrest was made for a stolen vehicle in 1981. 
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Interconnection of Components 
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The Veri Plate cameras are connected to the ALPR processor and power break out box in the 
trunk of the vehicle. 

Processor and Laptop 

The laptop in the cab of the vehicle is connected to the ALPR processor via an Ethernet (CatS) 
cross-over cable. This allows the VeriPlate Client on the laptop to access the cameras and 
captured data on the processor. 

Laptop and VISCE Server 

The laptop can exchange Hotlist and Capture data with the VISCE Server in one of two ways: 
1. Wireless- Using the laptops existing wireless connectivity, the VeriPlate Mobile Data 

Client can communicate with the VISCE Server directly. 
2. USB Drive- The system operator can use a USB "Thumb Drive" to exchange Hotlist and 

Capture data between the laptop and the VISCE Server. 

VISCE Server and State Network 

The Back Office Server receives NCIC and State Hotlist updates via an FTP connection. This 
connection can be made either through the internet or through the State's criminal justice 
network, depending on the agencies connectivity and policies. 
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System Login 

Starting the Application 

To start the Veri Plate ALPR System, double click on the desktop icon. or from the 
Windows Start Menu, select All Programs> NOI Technologies> VeriPlate. 

Veri Plate can also be configured to run automatically, when Windows starts, by copying the 
VeriPlate desktop icon to the Startup menu. 

Logging In 

Once VeriPlate has started, you will see the Login screen, as below: 

LOG IN e vel pldl,· 

------p.,.ua Qlii! 

Username 

*"'****** 

---. .. 
Type in a valid username and password and click the "OK" button. The username of the 
previous user will be displayed by default, but will still require a password. 
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Veri Plate Application 

-----·N-ert U!it 

D~r 

Image Options 

live Video 

To view live video from any of the configured cameras in the currently running profile, press the 
"Live Video" button. After pressing the button, the following dialog box will ask you to select a 
camera to view: 

After selecting a camera, the live video feed from that camera will appear in the "Overview 
Window". 

CD For your safety, live video should never be used while the vehic le is in motion. 

Note: 
By using the live video feature and selecting an IR (black & white) camera, the operator can verify that 
license plates are moving through the camera's field of view. 
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Still Image 

Each time the application opens, the "Still Image" option is enabled by default. With this 
enabled, a still color photograph of the last vehicle captured will appear in the Overview 
Window. The window will remain blank until a license plate is captured . 

Each time a new license plate is captured, the overview image from that capture will be 
displayed. 

Pause Image 

The "Pause Image" feature will prevent the still image in the Overview Window from changing 
as new license plates are captured. Newly captured images will not appear until the "Pause 
Image" button is clicked again to disable it. 

NOTE: 
The "Pause Image" feature is most often used when an operator needs extra time in 
examining an image. This feature will not pause live video. 

System Options 

Capture Data 
This is the default state of the Veri Plate system. In this state, VeriPlate captures license plates using the cameras in 
the selected profile and searches the enabled hotlists for matches. 

Search Data 

The "Search Data" system state is used to search through the Captured Plate List. Clicking on 
the "New Search" button will bring up the following "Search Parameter" dialog box: 

PIIlIe'IIr,.rnb~r; --
MlOfYYVY HH:MM;SS AM 

To Oa\CrrolT,o: 

4126120074;21:05 PM 

Using this dialog box, you can search the data in your Captured Plate List based on plate 
number and/or a range of dates and times. 
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NOTE: Only data currently held in the system can be searched. Once data has cleared in the 
"End Shift" process, it is no longer available. 

System Menu 

Clicking on the "System Menu" button will open a list options for configuring your Veri Plate 
system. These options are discussed in detail in the "System Configuration" portion of this 
guide. 

Profile/User Status 

The Windows Title Bar of the Veri Plate application also contains the Profile and User status. 
This identifies which camera profile is currently enabled and which user account is currently 
logged in. 

Camera Identification 

This area identifies which camera captured the currently displayed image. The frame around 
the Overview Window will "light up" to indicate from which direction the picture was taken. 

Overview Window 

The Overview Window will display either the color overview picture of the last vehicle captured 
or the live video feed. When VeriPlate first opens, the Overview Window will be blank and will 
remain blank until either a plate is captured or the "Live Video" button is selected. 

Plate Read 

The text in this box represents how the VeriPlate system has read the captured license plate. 

Plate Patch 

The picture displayed here is the cropped picture of the license plate that was digitally read by 
the Veri Plate system. This picture was taken using the Infra Red camera. 

Captured Plate Count 

This is a tally of the total number of license plates that have been captured and read . Some 
license plates may have been captured more than once if they have been passed several times 
or if VeriPlate has read them differently. 

Captured Plate List 

The Captured Plate List contains a listing of every license plate that has been captured since the 
last "end shift". The list contains the "plate read", the camera identifier, and the date/time 
stamp. You can scroll through the list by using the scroll bar to the right or you can move 
through the list, page by page, using the up and down arrow buttons just above the list. 
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Selecting any "plate read" in the list will cause the corresponding plate details and still images 
to appear. 

Plate Details 

This area displays the information pertaining to the current license plate, including a date/time 
stamp and whether an alert was found. If an alert was made on the current plate read, the 
details of the alert are displayed in this area. Those alert details include hotlist name, alert 
type, and other identifying information (i.e. NCIC number, agency ID, etc.) 

Hotlists Checked 

This identifies the hotlists that are currently enabled and being checked. Hotlists can be 
enabled or disabled from the "Configure Hotlists" option in the System Menu. 

Alert List 

The Alert List contains a listing of each alert since the last "end shift". The list contains the 
"plate read", the camera identifier, and the date/time stamp of the alert. You can scroll 
through the list by using the scroll bar to the right or you can move through the list, page by 
page, using the up and down arrow buttons just above the list. You can bring up the original 
"Alert" screen by double-clicking on any "plate read" in the Alert List. 

Tool Bar 

Live Check (.:::. ') 

When the Live Check button is pushed, the currently selected license plate will be checked 
against live databases (FCIC, NCIC, etc.) using your existing wireless connection to your state 
criminal justice network. 

NOTE: Live Check is only available as part of the "Predator" upgrade package. 

Switch Cameras (.::;::.) 

This button allows you to switch between camera profiles. 

,---------­
~Iet;t fI Ctnt'VII Prorllel 

• II 
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Select the camera profile you wish to activate from those listed and then click on OK. Only one 
profile may be active at any time; however profiles may contain multiple cameras. New camera 
profiles can be created from the "Configure Profiles" option in the System Menu. 

Edit Plate (!~ ) 
In the event that the VeriPlate system has misread a captured plate, the "plate read" may be 
edited Ii the "Edit Plate" button. 

The plate patch is shown along with Veri Plate's plate read. The text of the read can be directly 
edited and saved by clicking on OK. Veri Plate also provides "Possible Permutations" of the 
plate read which can be easily selected by clicking on the yellow box. 

Manual Entrv (-- ,) 

To manually enter a license plate, without it being captured by a camera, click on the "Manual 
Entry" button. 

- --- - . 
Nllw Tag Nl,lmbllr: 

Simply type the plate number into the text box (without any spaces) and press OK. This entry 
will be treated just as if it had been captured using a camera. The overview image and plate 
patch will both be identified as "Manual Entry". 

ril/j5 - - --
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Add to Hotlist! ::::) 

The "Add to Hotlist" button is used to quickly add a plate number to en existing Hotlist. Plate 
number added using this method will not be replicated to the VISCE Server. 

Select the Hotlist that you want to add to from the list on the left. Then type the plate number 
(without spaces) into the "Plate Text" box and enter any comments into the "Comments" box. 
Click on the "Add" button to add this plate number to the selected Hotlist. 

NOTE: 
Federal and State Hotlists are Read-Only and can not be modified. Complete Hotlist 
management is available from the "Configure Hotlists" option in the System Menu. 

MaPMe (-) 

Clicking on the "MapMe" button allows you to easily and instantly see your exact physical 
location (on GPS enabled systems) on a map. From this map, you can zoom in, zoom out, or get 
a route from location to an address. 

\ 
\ 

" ,! ... -

~ 
< 
l 

\, ~' I -'. ~ 

.~. -. -. _ ~-- !r "" ,-
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Maplt ( .... ) 
The "Maplt" button shows you the exact location at which you captured the currently selected 
license plate. 

End Shift (=.) 
The "End Shift" button will clear the contents of the Captured Plates list. After ending your 
shift, you will be required to log back in to the VeriPlate System. 

Exit G 
Clicking on the "Exit" button will close the VeriPlate Application without clearing the list of 
captured plates, list of alerts, or uploading data to the VISCE Server. 

© 2010 NDI Technologies, Inc. Page 13 

- 1431 -



Alerts are triggered when a captured vehicle's plate number matches a plate number stored in 
a Hotlist. When this happens, the "Hotlist Hit Notification" screen appears, almost instantly, 
along with an audible alert (as selected in the Configure Hotlists screen). 

Alerts can be set as "Critical" when immediate action is required or as "Information" when the 
alert is less urgent. 

Critical Alert Information Alert 

When an Alert appears, the operator has several options. From left to right, they are: 
1. Left Arrow- View previous Alert (if there are multiple Alerts) . 
2. Edit Plate- Allows you to edit the "read" if it is incorrect. 
3. Acknowledge Alert- Clears the Alert from the screen. (This can be reopened by double­

clicking on the plate number in the Alert List on the main screen. 
4. Live Check- Runs the plate through live databases (i.e. NCIC, State, etc.) Note: This 

feature is only available as part of the "Predator" upgrade package. 
5. Right Arrow- View next Alert (if there are mUltiple Alerts). 

~ ------------------------------------ - -
I NOTE: I 

:' Because Hotlists, by their very nature, contain information that may be outdated, the : 
I VeriPlate System Operator must verify any Alert information before taking action I I 
I 

, -------- - -------- -- ------------------ ~ 
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System Configuration 

System Menu Bar 

Most of VeriPlate's configuration options are accessed through the System Menu Bar by clicking 
on the "System Menu" button at the top of the Veri Plate application: 

Checked: FCIC, LOCAL, NCIC 

After clicking on the "System Menu" button, the System Menu Bar will appear as below: 

Configure 
PermutAtions 

Hide CMIS 
Results 

Client Settings 

Click on any button to configure that item. 
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Configure Profiles 

Using multiple camera profiles allows you to preset cameras for various functions and easily 
switch between these settings. For example, in the box below, the system is configured to 
easily switch between the Parking camera and the two forward facing Traffic cameras. 

,----- ------ ----------------
P~f lsrl8! Ca.'T6!.!I!I 

To create a new profile: 
1. Click the "Add" button on the "Profiles" column, type the name of your new profile and 

click the "OK button. 
2. Make sure that your new profile is selected in the "Profiles" column and then click the 

"Add" button in the "Lanes" column. In this column, you will need to add one lane for 
every actual lane of traffic that you will be capturing. (i.e. if you are using the left traffic 
AND right traffic cameras, that would be two lanes.) 

3. With the appropriate "Lane" selected, click on "Add" in the "Cameras" column to add 
your first camera. Keep in mind that you will actually be adding two cameras for every 
P362 "camera pod", one Infrared and one Color Overview. 

4. Add the Overview Camera first and then add the IR Camera. 
5. Starting with the Overview Camera selected, set your configurations options: 

mas 
." " '"" "," .,, " " 

a. Camera Device- Select the Video Capture Card that is installed in your system. 
(usually Euresys Picolo Tetra) 

b. Camera Input- Select the Video Input from the selected card (Input_D, Input_l, 
Input_2, or Input_3) 

c. Input Type: The video signal type for this camera (note- overview cameras use 
"Signal_NTSC" while IR cameras use "Signal_EIA") 

d. Direction: the direction of the vehicle that the camera is facing. 
e. Overview Cam: If you are setting up the Overview Cameras itself, then select ". 

No Overview-". If you are setting up the IR Camera, then select the Overview 
Camera that you have already setup. 

f. Enable OCR- ONLY check this for the IR Camera. 
g. Light Correction- Leave unchecked unless instructed by support. 
h. Fast Plate Detection- Leave unchecked unless instructed by support. 
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i. Read Unframed Plates- Check on BOTH Overview and IR Cameras. 
j. Read White on Black- Only check if the primary plate in your state has white text 

on a dark colored plate. 
k. Simulated Camera- Only check when running a prerecorded .AVI file through the 

system to be processed. 

Configure Hotlists 

The "Configure Hotlists" dialog box allows you to create, delete and manage the local hotlists 
on your system. 

Because NCIC and State Hotlists are read-only, they can not be modified. 

NOTE: 
Hotlists that are "pushed" from the VISCE Server will be over-written each time an 
update is made from the VISCE. Because of this, it is recommended that system 
operators create their own "personal" hotlists and only make changes to that data. 
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To create a new Hotlist: 

1. Click the "New List" button from the bottom of the "Available Lists" column. 
2. Enter a name for your new hotlist in the dialog box and click "OK". 
3. From the "Hotlist Details" column, configure the following: 

a. Notification Type- "Critical Alerts" will bring up a bright red "Alert" screen 
whenever there is a match. These are typically reserved for alerts that require 
immediate attention. "Informational Alerts" bring up a less obtrusive blue 
window and are usually used for alerts containing non-urgent information. 

b. Sound- This is the audio that is sounded when an alert is made. This can be set 
to any standard .WAV file. 

© 2010 NDI Technologies, Inc. Page 17 
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c. List Contents- Click on the "Add" button to add plates to this hotlist. From 
"Hotlist Item" dialog box, you can add as much or a little information about a 
plate as you want. The plate number itself is the only required information. 

d. Enabled- The "Enabled" box MUST be checked in order for a hotlist to be 
actively checked. Enabled hot lists are indicated by a green ball to the left of the 
hot list name in the "Available Hotlists" column. Disabled hotlists are indicated 
by a red ball. 

4. Click on the "Apply" button to save any changes that you have made and then 
the "Exit" button to close the Configure Hotlists window. 

Configure Permutations 

Permutations allow the VeriPlate to check plate numbers for commonly misread characters. In 
Florida for example, when the fourth character in a plate is an "8" (IVP84R) it appears very 
similar to a "B" and can sometimes be misread as such. To compensate for this, you can 
configure the Permutation File to always check hotlists for both an "8" and a "B" whenever it 
detects one of those characters in the fourth place of a plate number. While this increases the 
chance of getting an Alert that doesn't match the actual plate number, it also increases the 
likelihood of getting an Alert that could have otherwise been missed. 

To add a new Permutation: 

1. Click on the "Add" button . 
2. In the Add Permutation Window, populate the following text boxes: 

a. At Position- The character number (from the left) in the plate number. 
b. Character- How the character is being incorrectly read. 
c. Should Be- What the character should be read as. 
d. Click the "OK" button to accept this new permutation. 

3. Click on the "Apply" button to save your changes and click on the "Close" button to exit 
the Configure Permutations Window. 

rdi.iS . © 2010 NDI Technologies, Inc. Page 18 
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NOTE: 
Permutations can be seen in action by selecting "Show CMIS Results" from the 
"System Menu". This will show the permutations that are being checked, as they are 
being processed. All permutations are continually being processed, regardless of 
whether the "Show CMIS Results" is enabled. 

Configure Users 

Multiple users can be configured to use the same VeriPlate system. By using multiple 
usernames, you can search historical data based on the user who was capturing data at the 
time. 

~ ... ~ 

WiPe 

To add a new user: 
1. Click on the "Add User" button. 
2. In the Add User Window, fill in the text boxes as follows: 

a. Username- The use rna me for this user to login to the VeriPlate system. 
b. Real Name- The operator's proper name. 
c. Password- The password that the operator will use. 
d. Verify Password- Confirmation of the password . 
e. User Level- Select the users permission level : 

i. User- Can not add, modify or delete other users. 
ii. Administrator- Can add, modify or delete other users 

3 . Click on the "Apply" button to save your changes and then on the "Close" button to exit 
the Configure Users Window. 

rrliits © 2010 NDI Technologies, Inc. Page 19 
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Show/Hide CMIS Results 

This button will toggle between showing the eMIS Results (Permutations) and hiding them. 
When shown, they will appear at the bottom of the"Plate Detail" window as shown below. 
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Permutations are constantly being checked, regardless of whether the eMIS Results are being 
shown or not. 

NOTE: 
If an entry in the eMIS Results is in fact the correct read for the plate captured, simply click on 
the yellow box containing the correct read and that will replace the incorrect read . 
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Client Settings 

The settings in this dialog box are the basis of the VeriPlate system. Items in this box should 
NOT be changed without first consulting an NDI Technologies support representative. 

CD Any changes made to this configuration could disrupt the operation of your VeriPlate System . 
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NOTE: 
The most commonly user configured options in the Client Settings Window are: 

1. Capture Sound Enabled- Plays a sound every time a plate is captured. 
2. Capture Sound Selection- Assigns a sound to be played every time a plate is 

captured. (This should generally be a short, quick sound .) 

Other configuration items in the Client Setting Window should NOT be modified . 
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Veri Plate ALPR System - Operator's Guide 

Svnchronizingtothe V1SCE Server 

VISCE Connectivity 

If your VeriPlate unit is configured to access a VISCE Server, the synchronization of hotlists and 
captured data will happen automatically. 

When the VeriPlate software starts, a small "satellite dish" icon appears in the Windows Task 
Bar. This shows status of connectivity to a VISCE Server. When connected, the icon will glow 
green and communication between the system and the server is established and open . When 
the icon is grey, there is no connectivity to a VISCE Server. 

The status of synchronizations can be determined by double-clicking on the icon. This will open 
the Sync Event Log for viewing. 
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Veri Plate ALPR System - Operator's Guide 

Contacts 

Note: If you are visiting the Support section of our Web site for the first time, you will 
need to obtain a username and password by telephoning our Support Desk. 

When calling the Support Desk, please be ready to provide the following information: 
Company contact details, a valid e-mail address and (where applicable) a purchase 
order/works order number or Software Support and Maintenance Agreement number. 

UNITED STATES 

NOI Recognition Systems 

ALPR Solutions 

• Cameras 
• Hardware 
• Software 

U.S. Headquarters 

385 Commerce Way 
Longwood, FL 32750 
Tel: (1) 866-458·0426 
Fax: (1) 321-441-1801 
Support Email : support@ndi·rs.net 
Sales Email: sa les@ ndi-rs.net 

Charlotte, North Carolina Office 

9700 Research Drive Suite 136 
Charlotte, NC 28262 
Tel: (1) 866-458-0426 
Fax: (1) 321-441-1801 
Support Email: support@ndi-rs.net 
Sales Email: sa les@ ndi-rs.net 

rr:lias © 2010 NDI Technologies, Inc. 
'" . "'~. " ... ,.,,,,, 

Page 24 

- 1442 -



Veri Plate ALPR System - Operator's Guide 

UNITED KINGDOM 

NDI Recognition Systems ltd 

ANPR Solutions 

• Cameras 
• Hardware 

• Software 

Kidwelis Park House 
Kidwelis Park Drive 
Maidenhead 
Berkshire 
SL68AQ 
Sales: +44(0)1628 513 480 
Helpdesk: +44(0)1628 513 499 
Fax: +44 (0)1628 513 481 
Support Email: supporl@ndi-rs.net 
Sales Email: sa les@ndi-rs .net 

NDI Technologies, ltd. 

PNC Solutions 

• Desktop Access 
• Mobile Access 
• Training 
• Integration 

• 
NDI House 
Barony Court 
Nantwich 
Cheshire 
CW55RD 
United Kingdom 
Tel: +44 (0) 1270613780 
Fax: +44 (0) 1270625285 
Support Email: support@ndi-rs.net 
Sales Email: sa les@ndi-rs.net 

© 2010 NDI Technologies, Inc. Ali rights reserved. 
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Strategic Partnership LPR Expansion Project: 
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NDI Technologies, Inc. 
385 Commerce Way 
Longwood, FL 32750 
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SECTION 1 

STATEMENT OF WORK 
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CMPD Strategic Partnership Expansion (Rev. May 10, 2012) 

STATEMENT OF WORK 
Charlotte-Mecklenburg License Plate Reader (lPR) 
Deployment 

STATEMENT OF WORK: NOI Technologies, Inc. 

Introduction and Background: 

The purpose of this project is to procure the add-on installation of LPR systems and services 
in designated locations in the Charlotte-Mecklenburg area in order to capture, store and 
share information from license plates transiting roadways where the LPR systems are 
installed. This is to be considered an add-on to the existing ALPR system currently deployed 
with CMPD. These proposed additional cameras are to feed the existing VISCE back-office 
that is currently in place. The goals of the project are as follows: 

• To contribute to the prevention of terrorist attacks and mitigate against man-made 
and natural hazards; 

• To protect the people of Charlotte-Mecklenburg, their critical infrastructure and key 
resources; 

• To prepare to respond to and recover from both man-made and natural disasters. 
• To strengthen counterterrorism and law enforcement capabilities of North Carolina 

with an emphasis in the area of the 2012 Democratic National Convention (DNC) 
through enhanced information sharing, collaboration and intelligence analysis. 

Location of Work: 

On-site work related to this engagement will be performed at designated offices and 
outdoor locations in (but not limited to) the Charlotte-Mecklenburg area in North Carolina. 
Specifically the below approved and surveyed site locations: 

CMPD Rev May 23,2012 Final 
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Deliverables: 

The deliverables for this Statement of Work are as follows: 

1. . Assessment 

As directed by CMPD, NDI will gather information from the selected sites in order to assess 
the cameras, hardware, equipment and security needed to successfully operate NDI LPRs 
properly and at optimal operating efficiency and effectiveness. 

2. Project Design 

NDI will provide CMPD with a physical and virtual project design for each LPR including 
equipment placement drawings and network configuration information. 

3. Project Planning 

NDI will provide CMPD with a high level plan with project milestones for each LPR 
installation as prioritized by CMPD. The Project Plan will be updated weekly by NDI. 

4. Single Point of Contact - NDI 

NDI will name a Project Manager for the CMPD project. The project manager will be fully 
informed of the project status and details at all times and will be authorized to address any 
CMPD concerns and issues in a timely fashion. 

5. Single Point of Contact - Charlotte-Mecklenburg 

The CMPD Project Manager is requested to be named prior to project kickoff. NDI will 
provide all documentation, change requests, and communications to the Project Manager as 
identified by CMPD. 

6. Installation 

NDI will install and configure NDI LPR equipment, cameras, communications, software, 
including setting up interfaces to all included systems and will deliver: 

a) Fully functional LPR equipment and cameras at each designated field location, 
accurately capturing 90% or more of readable license plates passing through the 
field of view of each camera. 

b) Fully functional communications from the LPR field site to the central server. NDI is 
not responsible for the performance of the cellular carrier service or other transport 
service. 

c) Automatic download of LPR data from LPR camera to the central server, to be 
designated by CMPD. 

7. Data Migration Services: (No-Charge) 
NDI will migrate existing data from the old server to the new servers, provided that CMPD 
provide access to the physical database files in order for them to be copied and attached 
onto the new servers. CMPD will facilitate the copying of the MDF and LDF database files for 
both the NDCVBOF _SYNC and BOF _CLIENTS databases to the new SQL server. 

CMPD is required to provide the following: 

CMPD Rev May 23,2012 Final 
'--_.-

·-----···CONfIEJENTIALMATERIAL 
- -._- .... __ . 

- 1449 -



CMPD Strategic Partnership Expansion (Rev. May 10, 2012) 
IIDI RHD(;Hlll0>< S¥~lflol~ 

SQL Server 2008 RS 

Windows Server 2008 R2 

.Net Framework 4.0 

lIS 7 

8. Cellular Modems 
As requested by CMPD, NDI will supply Sierra Wireless AirLink GX400 cellular modems with antennas 

for each site required for the total LPR Expansion Project, currently totaling 46 devices. 

NDI shall provide/be responsible for: 

• 46 factory new GX400 modems equipped for use on Verizon Wireless Cellular Network 

• DC power connectors for each modem 

• Antennae attached to back of modem 

• Transfer of 5-year factory warranty to CMPD 

• List of all EIN and Serial Numbers provided to CMPD for provisioning with Verizon Wireless 

• Basic configuration of each modem to secure and allow for port forwarding as needed. 

• Detailed information and requirements regarding the port forwarding configuration. 

CMPD shall provide/be responsible for: 

• Provisioning of all modems on the Verizon Wireless Cellular Network 

• Providing list of each device's assigned phone number to NDI 

• Providing list of each device's assigned static IP address to NDI 

• All charges/contracts associated with the provisioning of devices 

• All charges/contracts associated with operating devices, including all monthly service charges 

• Ensuring all data connectivity from the wireless device, through the agency firewall and to the 
required server(s) 

The wireless devices are property of CMPD and are covered under the manufacturer's warranty. 

These devices are not covered under any support agreements with NDI. 

Communications between devices and the server is the sole responsibility of CMPD and the wireless 

carrier. Any communications related support issues should be raised directly with Verizon Wireless. 

Sites Requiring Cellular Modems: 

1. Independence Blvd (2 processors on same modem) - Westbound 
2. Independence Blvd (2 processors on same modem) - Eastbound 
3. E 6th Ave / N McDowell St 
4. N Kings Dr / Elizabeth Ave - Westbound 
5. N Kings Dr / Elizabeth Ave - Eastbound 
6. E 4th St /1-277 Exit Ramp - Lanes 1 & 2 
7. E 4th St /1-277 Exit Ramp - Lanes 3 & 4 
8. S Caldwell St / E Stonewall St - Southbound 
9. S Caldwell St / E Stonewall St - Northbound 
10. S Tryon St - Northbound (@ Carson) 
11. S Tryon St - Southbound (@ Stonewall) 
12. S College St / E Stonewall St 
13. W 3rd St / S Mint St 
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14. W Sugar Creek Rd I Reagan Dr - Northbound 
15. W Sugar Creek Rd I Reagan Dr - Southbound 
16. N Tryon St I N College St - Northbound 
17. N Tryon St I N College St - Southbound 
18. E 12th SII N Caldwell St 
19. Ballantyne CommonslWynhollow Downs Lane 
20. Johnston Rd I John Delaney Dr - Northbound 
21. Johnston Rd I John Delaney Dr - Southbound 
22. Tyvola Rd I Seventy Seven Dr 
23. Tyvola Rd I Westpark Dr 
24. Billy Graham Pk - Westbound (@Westmont) 
25. Billy Graham Pk - Eastbound (@Morris Field) 
26. Scott Futrell Dr I Billy Graham Pk - Northbound (@ Scott Futrell) 
27. Scott Futrell Dr I Billy Graham Pk - Eastbound (@ Bridge) 
28. Tuckaseegee Rd I Little Rock Rd - Southbound 
29. Tuckaseegee Rd I Little Rock Rd - Eastbound 
30. Wilkinson DvWilkinson Bv I Little Rock Rd 
31. N Tryon St I W WT Harris Bv - Tryon St NB (@ Ken Hoffman) 
32. N Tryon St I W WT Harris Bv - Tryon St Southbound 
33. N Tryon St I W WT Harris Bv - WT Harris Eastbound 
34. N Tryon St I W WT Harris Bv - WT Harris Westbound 
35. Fairview Rd I Sharon Rd - Sharon Rd Northbound 
36. Fairview Rd I Sharon Rd - Sharon Rd Southbound 
37. Fairview Rd I Sharon Rd - Fairview Rd Eastbound 
38. Fairview Rd I Sharon Rd - Fairview Rd Westbound 
39. RoadWarrior Trailer #1 
40. RoadWarrior Trailer #2 
41. RoadWarrior Trailer #3 
42. RoadWarrior Trailer #4 
43. RoadWarrior Trailer #5 
44. RoadWarrior Trailer #6 
45. RoadWarrior Trailer #7 
46. RoadWarrior Trailer #8 

9. Documentation 

NDI will provide to CMPD one set of built drawings of the system and network, both physical 
and virtual upon completion of the installation. 

10. Consulting 

NOI, in performing and completing the services required to be perform shall: 

a. Submit completed background check forms for any employee or contractor to 
CMPD at least 48 hours before said person is to arrive on site. 

b. Furnish employees who have skills required for the job and furnish CMPD with 
employees' resumes upon request. 

c. ~urnish employees the specific address and name of the person to whom they 
report at CMPD designated premises. 

d. Ensure that its employees comply with the rules, regulations, policies and 
procedures of the local premises, including but not limited to fire protection, 

safety and security. 
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e. Schedule its employees to work in coordination with the business needs of CMPD. 
f. Remove any employee from assignment to DCJS for any reason upon CMPD 

request . 
. g. !f approved by CMPD, ND!, with reasonable notice, will provide additional 

consulting personnel in support of the CMPD priorities and time constraints. 

11. Warranty 

For products, goods and services other than software delivered under the terms of this 
agreement or for products, goods and services delivered as the result of any purchase order 
placed by CMPD which incorporates the terms hereof ND! warrants that all products, goods 
and services provided and work performed under this Agreement will be substantially free 
from defects, performed in good and workmanlike manner and in accordance with the best 
practices of Contractor's trade or business. ND! warrants that all parts and labor furnished 
hereunder will perform as originally designed for a period of one year (365 days) after 
installation, servicing and/or repair, unless warranted for a longer period of time by the 
original manufacturer, in which case the longer warranty term shall apply. 

12. Acceptance 

NDI will complete the work required as specified in the attached hereto. All LPR systems 
and software will be fully operational and released for full-time operational and productive 
use by the end users and end users have received training. Upon completion of work under 
this contract or attached addenda ND! shall notify CMPD that the work has been completed. 
CMPD shall accept the work done or notify Vendor of any outstanding issues with incomp'lete 
or improper functioning services within five business days of phase completion .. Vendor will 
resolve all Priority 1 and Priority 2 issues within 15 days of delivery with all outstanding 
issues resolved within a reasonable time period not to exceed 180 days CMPD may 
withhold approval until outstanding issues are cured. Acceptance of work shall not be 
unreasonably Withheld by CMPD. 

13. Training 

ND! shall provide training to the end user intelligence analysts and other personnel as 
designated by CMPD within 15 business days from the completion of the installation. 

14. Help Desk 

ND! will provide Help Desk support. 

15. Maintenance 

ND! will provide CMPD with the highest level of maintenance and support available to any 
customer. 

Standard support and maintenance benefits: 
a) 24/7 Web Support (call logging and knowledge base) 
b) All bug fixes & patches within the current version 
c) All software upgrades within the current version 
d) Access to ND!'s engineers and analysts for consultations 

----~~-
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16. On-site Maintenance 

As detailed in Section 3, Pricing, NDI is proposing a 3 year on on-site fix or replace support 
term. 

Roles and Responsibilities of NDI: 

1. NDI will provide an appropriate staff resource for the project. 

2. NDI will deal directly with the CMPD Project Manager as the primary point of contact. 

3. NDI consultant assigned to work with CMPD on this project will be subject to approval by 
CMPD. 

Roles and Responsibilities of CMPD: 

1. Provide an individual as the point of contact for NDI consultant.CMPD or authorized third 
party contractor will obtain all permits required by local governments for this project. 

2. Provide permissions from the utility companies and other third parties as may be 
required and arrange for a power appearance to be available at each installation site in 
accordance with the mutually agreed installation schedules. 

3. Provide a suitable workspace, office supplies, furniture, and other facilities for the NDI 
consultant to use when on-site during the term of this engagement. NDI will provide a 
workstation and cell phone for employees to use and will provide all of these items and 
facilities for all off-site work (i.e., work performed at NDI facilities). 

4. Provide appropriate facility and software access at the engagement start consistent with 
the duties that will be performed. NDI will safeguard all security passes and passwords, 
and return them at engagement completion. 

5. Provide guidance and direction in the specific tasks to be performed. 

6. Provide appropriate staff resources to work with the consultant as required and directed 
by CMPD management. 

7. CMPD to provide 120v A/C Power at each processor location. Each processor will be 
directly wired into the NDI supplied breakout box for continuous power service. CDOT 
will provide use of existing surge suppression in the traffic control cabinets. 

8. CMPD to provide a properly permitted site location as well as an approved surveyed 
mounting pole/platform to which cameras and processors are to be affixed to. CMPD to 
also provide bucket truck(s) as required as well as traffic control to assist during 
installations and mounting which may require temporary lane closures. 

9. CMPD to provide required Ethernet connectivity to the VISCE server located back at the 
Agency. 

a). Direct Ethernet connection via CAT6 patch cable to existing server switch. 

CMPD Rev May 23,2012 Final 
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Schedules and Time Frames: 

1. The expected timeframe to complete the project outlined in this Statement of Work is 
approximately 60 working days from the execution of an agreement. NDI and Charlotte 
Mecklenburg, through an executed contract addendum 2, have agreed to have the 
system operational no later than July 15, 2012. This is highly dependent upon the 
receipt of an official order or purchase order in a timely manner. 

2. Changes to the scope, deliverables, timeframes, will be addressed through a Change 
Request Form and must be agreed to by both CMPD and NDI, subject to approval by any 
applicable control agency, if required. Both parties agree that both parties will be held 
harmless regarding the Impact of harsh weather conditions on the installation, 
scheduling and project plan.NDI agrees to make every reasonable effort to make up lost 
time due to harsh weather or other conditions to maintain the timeline. 

3. CMPD and NDI will determine the detailed schedule of tasks and deliverables for this 
project. 

CMPD has directly contracted the Charlotte Department of Transportation (CDOT) to provide 
infrastructure services for this project, including, but not limited to: 

1. Permits/Permissions/Agreements between CMPD, CDOT, NCDOT and Duke Energy 
2. Engineering Drawings as required 
3. Electrical connection to existing or new metered service 
4. Ethernet connectivity to existing fiber network (where available as agreed between 

CMPD and CDOT). For Phase 1 and 2, the connectivity will be wireless. This 
connectivity may change at a later date to utilize the CDOT Fiber network based on 
agreement between CMPD and CDOT. 

5. Pulling cables as needed through existing or new conduit/raceways 
6. CMPD will purchase new extension arms for camera mounting for CDOT's use in 

equipment mounting/installation. 
7. Mounting of camera/processor hardware to existing or new structures 
8. Lift truck and traffiC control for installation 

As the existing infrastructure is jointly owned by CDOT and Duke Energy and in accordance 
with the agreements between the two entities, NDI cannot be responsible for any structural 
changes to the poles, mastarms or gantries, including drilling, cutting or mounting materials 
to the structures. 

NDI will provide technician(s) on site with CDOT during each installation to provision each 
system, including, but not limited to: 

1. Ensuring that hardware components are "field ready" to be installed 
2. Connecting hardware components 
3. Aiming/focusing each camera on the intended lane of traffic 
4. Verifying that cameras are capturing the intended license plates 
5. Configuring data connectivity on the LPR Processor(s) 
6. Confirming that LPR "reads" are being transmitted from the processor to CMPD's 

server 

In order to minimize impact on traffic flow and to maximize work crew safety, NDI will 
perform work as scheduled by CDOT in a timetable to be provided to all parties. 

~-­
------,..,.-~---
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NDI Technologies is relying on the arrangements between CMPD and CDOT for a timely 
installation. NDI cannot be held responsible for delays beyond our control, including, but not 
limited to: 

1. Delays caused by CMPD, CDOT, NCDOT or Duke Energy 
2. Acts of God, including weather related or other disasters 
3. Non-availability of infrastructure, server resources 

Confidentiality Issues: 

NDI agrees to maintain the confidentiality of all information concerning CMPD operations, 
procedures, poliCies, and systems. In addition to this Statement of Work, NDI and the 
individuals assigned to work on this project, agree to sign a Non-Disclosure agreement with 
CMPD and to abide by all of the requirements therein. 

1. Cost: Total Cost of Ownership 

a. Total cost of ownership. 

The total cost of 3 year project ownership is calculated as $821,682.00 and is 
based on initial project implementation including all software, cameras, 
processors and all installation services including project management and full 
project support for the 3 year period. SEE SECTION 3 PRICING and QUOTATION. 

b. Software and hardware updates. 
As set out in the support and maintenance section, all software and hardware 
updates will be provided as and when required and delivered either by remote 
connections for software updates or by site-visit as required for hardware. 
SEE SECTION 5 Support and Maintenance. 

c. Training 

General System Administration Training (two days) 

2. Support 

a) Hardware trouble shooting, camera maintenance /configuration, 
spares configuration / replacement (entire system) 

b) Software trouble shooting, TALON recognition engine, RCS 
(Remote Communications Server) 

c) Installation (software) 

a. Coverage detail and duration for warranty. 

All hardware provided by NOI Technologies shall be warranted for 365 
days from installation as described in the attached Hardware Warranty 
Services Agreement. 

b. Coverage detail and duration for maintenance. 

Software and hardware shall be covered under the attached Software & 
Hardware Maintenance Agreement for a period of 1 year. The attached 

CMPD Rev May 23,2012 Final --CONFiDENTJAL MATERIAL 
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agreement wi/l detail all covered equipment, software and coverage 
periods. 

c. Procedures for trouble reporting. 

As outlined in the attached Software & Hardware Maintenance Agreement, 
support issues may be reported via: 
Phone- 866-803-2638 x2 
E-mail"support@nditech.net 
Web- http://helpdesk.ndi-rs.net 

d. Response time for trouble reporting (in hours). 

Every effort is made to ensure that all trouble tickets are acknowledged 
within one hour of receipt during normal business hours. 

e. Proposal for onsite support. 

NDI will use remote diagnostic and troubleshooting methods to determine 
the cause of the problem and attempt to resolve it. If necessary, Nor will 
dispatch a repair technician to your location to repair the Equipment. 

During the period of August 31, 2012 through September 7, 2012, NDI 
will make a technician available to provide on-site support within 30 
minutes of a reported Priority 1 or Priority 2 issue. After this period, the 
regular onsite support criteria will apply. 

3. Timeframe for Deployment 

a. Proposed time table for deployment from May 31, 2012 receipt of 
pu rchase 0 rder. 

Project is expected to be completed within approximately 60 days of 
receipt of purchase Order. See attached time table under "CMPD Project 
Timeline" 

4. Training plan and documentation. 

a. Training proposal. 

Customized training shall be provided in three different areas: 

1) Basic System Administration (2 Days) 
Troubleshooting of Hardware Components 
Hardware Configuration 
Troubleshooting of Software Components 
Software Configuration 
Troubleshooting Plate Reads 
Confirming Communications Connectivity 

2) VISCE Server Administration (1/2 Day) 
User/Role Management 
Hotlist Management 
Configuration of VISCE Components 
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3) VISCE User Training (1/2 Day) 
Searches 
Reporting 
Live Reads 
Analysis Tools 

b. Available Online help resources. 

"PI RfCOGNlllON SYHfMS 

All product documentation is available in digital format and can be 
accessed online. 

Individualized online assistance is provided on an as needed basis utilizing 
an in-house remote desktop communications server with secured web 
access. 

5. Secu rity & Backu ps 

a. Procedures for secure data backup and transmission procedures in the 
event of a power failure or loss of communications. 

I. In the event of a loss of communications, data will remain on the 
remote system until communications are restored. Once restored, 
data will automatically be transmitted to the server. 

6. Vendor Stability 

------

a. References 

NDI Technologies, Inc. is based in Orlando Florida with additional support 
offices in Charlotte NC. The Company has an installed customer base of 
over 100 Law Enforcement Customers in the US. The majority of sales in 
the US to this point have been mobile installations. For this reason we 
introduce a few significant International sites as references for fixed 
camera installations to accompany the US references. 

Metropolitan Police (UK) (London Ring of Steel) 
Peter Foulser 
ANPR Programme Manager 
peter. fou Iser@met.police.uk 

Department of Criminal Justice Services (NY) 
Les Hoffman 
Program Director 
Les. hoffm a n@dcjs.state.nv.us 
(716) 847-3895 

Greater Manchester Police (UK) (Manchester Ring of Steel) 
Mike George 
ANPR Project Manager 
Michael.George@gmp.pnn.police.uk 

Lighthouse Point Police Department (Florida US) 26 C320 fixed 
camera city wide (25 million reads 18 months + VISCE and Static clients) 

CMPD Rev May 23,2012 Final -- TONflf)EN:nALM~TERIAL 
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Chief Ross Licata 
rlicata@lighthousepoint.com 
(954) 784-3425 

NDI HCOHIITlOIi SYSlfMS 

South Carolina Division of Law Enforcement (SLED) C320 Fixed and 
Mobile Systems. VISCE is the State wide Back Office accepting PIPS and 
ELSAG data. 
Special Agent Sigrid Phinney 
sphlnney@sled.sc.gov 
(803) 737-9000 

Westchester Intelligence Center (NY) (C320 fixed site + VISCE) 
Robert Kelly 
Executive Director 
rkelly@westchesterda.net 
914-995-8821 (office) 

Additional information 

Bulgaria 

NDI installed 143 cameras in the city of Sofia (capital of Bulgaria). This is 
a city centre wide installation and records more than 150,000 vehicles per 
day. NDI provide TALON recognition engine, in-station PRU's and ANPR 
cameras. 

Kabul, Afghanistan 

NDI provide the 'Green Zone' ANPR system in Kabul. This is a US military 
funded project and uses C320 cameras; TALON, roadside PRU's and a 
VISCE back office. Used for the detection of lED devices (intelligence led 
activation on hotlist alerts). 

Dubai, UAE 

NDI provide the largest ANPR system into Dubai. Over 100 cameras in 7 
different fixed site locations at the Jumeirah Group premises including the 
Burj AI Arab, Madinat Jumeirah and the Emirates Towers - all iconic 
symbols in Dubai. This is fixed site capture; extreme weatner conditions 
and use TALON recognition, VeriPlate static / VISCE ..... (roll out). 

b. Local (Charlotte, NC) availability of support/service 

Currently we have one representative in the state of NC (Jed Hammond) 
who isbased in Charlotte and is within minutes of CMPD. If successful 
with this project, we would consider additional technical support should 
that become a requirement. 

c. Size 

CMPD Rev May 23,2012 Final --cONFI8ENT!ALM,o,!E..RIAL 
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NOI Technologies, Inc. NOI Technologies Ltd. and NOI Recognition 
Systems Ltd. are subsidiary companies of the Oacoll Group Ltd. a privately 
held entity in Scotland (UK). 

NOI Technologies, Inc. has offices in Orlando FL and Charlotte NC and 
employs a full time staff of 23. 

NOI Technologies, Ltd. has offices in Nantwich (UK) and employs a full 
time staff of 20. 

NOI Recognition Systems Ltd. has offices in Maidenhead (London UK) and 
employs a full time staff of 24. 

The Oacoll Group is made up of the three NO! companies (all software and 
all Law Enforcement specific), Dacoll Ltd., a service based IT company 
www.dacoll.co.uk with offices in Edinburgh (HQ), Birmingham and London 
(UK) and employs a full time staff of 145. KMF Precision Sheet Metal 
Fabrication (50% share holding) www.kmf.co.uk employing a full time 
staff of 250 and is the largest sheet metal fabrication plant in the UK. 

Dacoll Ltd. was founded in 1969 by Brian Colling who remains the Group 
Chairman. 

NOI Technologies Ltd. was founded in 2001. 
NOI Technologies Inc. was incorporated in Florida in late 2003. 
NOI Recognition Systems was formed from the acquisition of Appian 
Technology PLC and re-named NDI Recognition Systems in December 
2008. 

NOI Technologies Inc. is funded as required by NDI Technologies Ltd and 
Oacoll Group in the UK. The company has no external debt, no VC or bank 
funding and is a strategic Dacoll Group investment in the License Plate 
Recognition and "Intelligence" market in the US and 23 other countries. 

d. Years in business 

NOI Technologies Inc. 8 years 
NOI Technologies Ltd. 10 years 
NDI Recognition Systems Ltd. 2 ~ years (Appian 12 years prior) 
Dacoll Ltd. 42 years 
Dacoll Group Ltd. 13 years 

---- ~--.-
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SECTION 2 

PROJECT PLAN 
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Project Plan 

The following explains how NDI would deliver the project: 

NDI will provide two engineers at the Task Force HQ prior to installation for final test 
and configuration. Two more NDI representatives will arrive to assist when -on-site 
installations begin to ensure speedy and efficient commissioning of each system. 

System training will be made available as the installations get underway and at the 
convenience of CMPD. 

Initial "DRAFT" project Gant chart 

CMPD Project Plan - llMAY2012.pdf 

.-, 
, ,._. -- ... ---~---
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SECTION 3 

PRICING 
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Quotation 

Comprising: (87 ALPR Cameras on 38 Poles at 19 Locations) 

• 97 NDI ALPR Cameras (87 @ $4,500.00/each) 

• 40 NDI ALPR Processors (40 @ $6,000./each) 

• 97 Custom ALPR Cables (10 Meters @ $450.00 each) 

• Camera/Processor Brackets and Mounts Approximately 

• VISCE Back-Office End User "SITE LICENSE" 

• Engineering & Installation Services: (10 days @ $1,800.jday) 

• On-Site Pre & Post Go-Live Project Management: 

• No-Charge' Mobile "Strategic Partnership" Upgrades 

• 3 Years "On-Site Fix or Replace" Annual Support Agreement 

NOTE: Annual On-Site Fix/Replace is 16% of Capital Investment. 
Years 2 & 3 are being included/provided at "No-Charge". 

1/01 RHO(iI'lIlIOIl SVSlrl,lS 

$436,500.00 

$240,000.00 

$43,650.00 

$38,800.00 

$10,000.00 

$18,000.00 

$18,000.00 

\\No-Charge" 

$120,232.00 

Strategic Partnership Upgrade DISCOUNT: (Less) -$50,000.00 

*Optional: (Not Included in above Proposal) 4 Road Warrior ALPR Outfitted Combined 
Mobile Information Board Trailers / Mobile Speed Trailers. All Traffic Solutions Speed Alert 
24 Radar Message Sign / RMS including Bluetooth & shipping to Charlotte, NC. ($127,080./ 
4 trailers and $59,000./ ALPR Kits installed) *Total Option: $186,080.00 

*Optional: (Not included in above proposal) 2 (2 Camera) Rapid Deployment Systems 
(RDS Units) $9,995. Each with annual maintenance and support $1,599. Each. Total for 2 
RDS Systems $23,188.00 which includes the 3 year "On-Site" fix/replace support 
agreement for both systems. 

*Optional: (Not included in above proposal) 46 Sierra Wireless AirLink GX400 modems @ 

$592. Ea. to facilitate connectivity of processors to centralized database system . 

./ Travel & Living Costs are also "Included" within this proposal. 

./ NDI will be provided and including 3 (three) years system on-site fix and/or repair 
support and maintenance (after discounts) 

For a total of $821,682.00 

Total 3 Year Cost of Ownership $875,182.00 

. ---~------'-
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Phase I: Asset Forfeiture Funded 

Road Warrior Message/Speed Trailers ALPR 

Equipped 

"Rapid Deployment" Mobile ALPR 

Total 

Phase II: ONe Grant Funded 

Description 

NDI ALPR Processors 

NDI ALPR Cameras 

Custom ALPR Cables 

Brackets & Mounts (not priced individually) 

On Site Pre & Post Go-Live Project Management 

Engineering & Installation Services 

VISCE Back Office End User Site license 

Three-year "On-site Fix or Replace" Support 

NDI-Recognitions Systems Strategic Partnership 

Discount 

Total 

CMPD Rev May 23,2012 Final 

4 

2 

Amount 

35 

60 

60 

NOI RHO~~1l10!i SVSlflH 

$ 46,520.00 $ 
186,080.00 

$ 
$ 11,594.00 23,188.00 

$ 
209,268.00 

Cost Total 

$ 6,000.00 $ 210,000.00 

$ 4,500.00 $ 270,000.00 

$ 
450.00 $ 27,000.00 

$ 21,004.00 $ 21,004.00 

$ 9,000.00 $ 9,000.00 

$ 9,000.00 $ 9,000.00 

$ 5,000.00 $ 5,000.00 

$ 70,168.00 $ 70,168.00 

$ (50,000.00) $ (50,000.00) 

$ 571,172.00 
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Phase III: UASI Funded 

Description Amount Cost 

NDI ALPR Processors 5 $ 6,000.00 $ 

NDI ALPR Cameras 37 $ 4,500.00 $ 

$ 
Custom ALPR Cables 37 450.00 $ 

Brackets & Mounts (not priced individually) $ 15,396.00 $ 

On Site Pre & Post Go-Live Project Management $ 9,000.00 $ 

Engineering & Installation Services $ 9,000.00 $ 

VISCE Back Office End User Site License $ 5,000.00 $ 

Three-year "On-site Fix or Replace" Support $ 52,528.00 $ 

Road Warrior Message/Speed Trailers ALPR 4 $ 46,520.00 $ 
Equipped 

Sierra Wireless AirLink GX400 cellular modems 46 $ 529.00 $ 

Servers (Application, Web, and Database) 3 $ 7,239.00 $ 

Aluminum Poles (COOT) 38 $ 1783.36 $ 

Total $ 

Total minus CMPD servers and poles 

Total of Phase I, II and III (less servers & poles of $89,485.) 
$1,297,826.00 

'Hll RHOUNITION SY~H"'I 

Total 

30,000.00 

166,500.00 

16,650.00 

15,396.00 

9,000.00 

9,000.00 

5,000.00 

52,528.00 

186,080.00 

27,232.00 

21,717.00 

67,768.00 

606,871.00 

517,386 

NDI will invoice for the hardware / software and installation services based on the following 

milestone payment structure. All payments are due on receipt of invoice. All Prices are in U.S. 
Dollars. Fees and prices are exclusive of tariffs, duties or taxes imposed or levied by a 

government or governmental agency. 
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Phase 1 $209,268.00 $31,390.20 $177,877,80 
Equipment 
delivery 

Phase 1 $31,390.20 $31,390.20 
Acceptance 

·AII equipment is 
installed and 
operational based 
on acceptance 
criteria in 
Deliverables.12 

Phase 2 $553,172.00 $82,975.80 $470,196.20 
Equipment 
Delivery 

Phase 2 $82,975.80 $82,975.80 
Acceptance 

·AII equipment is 
installed and 
operational based. 
on acceptance 
criteria in 
Deliverables.12 

Phase 3 $499,386.00 $74,907.90 $424,478.10 
Equipment 
Delivery 

Phase 3 $74,907.90 $74,907.90 
Acceptance 

. All equipment is 
installed and 

. operational based 
on acceptance 
criteria in 
Deliverables.12 

Subtotal $1, 261,826 191,973.90 $1,261,826 

Final Acceptance· $36,000 $36,000 
All three phases 

- ---. ~----
-.--~- -
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are complete and 
accepted. 

Includes 
Installation and 
PM services 

Grand Total 1,297,826 

~DI RHOtiNlTlOIi 5VHfIH 

,297,826 

'------ . -~--

- 1467 -



CMPD Strategic Partnership Expansion (Rev. May 10,2012) 
!WI RHOHl!l!OH HSTPH 

SECTION 4 

HARDWARE SPECIFICATIONS 

1 CMPD Hardware requirement 

CMPD agrees to provide the VISCE Server Hardware - SQL DB Software as recommended 
below. 

VISCE - Hardware Requirements: 

1) Application Server (CPS) 

i) DELL R610, dual Xeon E5630 CPU @2.53GHz, 16GB RAM, 160GB local disk 
ii) Windows Server 2008 R2 Standard 

2) Web Server (V/SCE Website) 

i) DELL R410, X5570 @ 2.93 GHz, 8GB RAM, 80GB local disk 

ii) Windows Server 2008 R2 Standard 
iii) /IS 7 

3) Database Server 

i) DELL R410, X5570 @ 2.93 GHz, 16GB RAM, 500GB local disk with 1 TB data storage. 
ii) Windows Server 2008 RS Standard 
iii) SQL Server 2008 Standard (Or Enterprise if they want to cluster it) 

The above or equivalent to be made available for the Remote VISCE installations 

CMPD Rev May 23,2012 Final 
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Static Client Screen Shots 

The Static clients software is a small Windows application than can be installed on Windows 
PS's Laptop computers etc. The client connects to the VISCE Server via the LAN, WiFi or 
Cellular Air-Card and receives all reads from all cameras in real time from the VISCE server. 

The application will show up to 4 camera feeds at a time (banks of up to 4 camera feeds) 
and supports as many banks as required. The User can tab from bank to bank depending on 
requirement. You can configure cameras to be viewed on different screens if you wish so as 
to get a WALL of camera activity. 

Alerts will be seen as a hit occurs (configurable by user) 

Fig 11 shows a Static Client screen at Lighthouse Point PD Florida. 
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FIG 12 Static Client screens in Lighthouse Point P.D Dispatch. 

FIG 13 sSP in Mexico City use two screen variants 

-~------
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-;; ELSRGNorthAmerica 
A Finmeccanica Company 

Prepared by: Craig Duncan 

Phone: 910-986-0596 

Email: craig.duncan@elsag.com 

Quote#: 2012-581 

Funding Source: 

Grant Details: 

Payment Method: PO 

QUOTE 

205 - H Creek Ridge Road 

Greensboro, NC 27406 

Duns # 196140821 

FED TAX ID# 800119568 

Tel: 1.877-77-ELSAG 

(1.877.773.5724) 

Fax: 1.336.379.7164 

Quote Date: 01/09/2012 

Quote Expiry Date: 04/08/2012 

Scheduled Install Date: 

Terms: Net 30 days from date of shipment. If installation is required then Net 30 days from the Installation 
Date. Elsag agrees not to ship equipment until an Installation Date is agreed upon by the Parties. 
All orders shipped FOB Greensboro. 

Comment: 

Bill To: Charlotte-Mecklenburg PO Ship To: Charlotte-Mecklenburg PO 

601 E Trade St 601 E Trade St 

Charlotte, NC 28202-2940 Charlotte, NC 28202 

United States United States 

Attn:Jennings 

Phone:(704) 432-1605 

Product Qty Product IService Unit Price Amount 

35 Hi Res Fixed Cam 25/35mm, 810 (421592) 8,950.00 313,250.00 

10 ASM POLE MOUNT 2 CAMERA (421218) 295.00 2,950.00 

3 ASM, POLE MOUNT, 1 CAMERA (421399) 190.00 570.00 

12 FeU Box Asm, 1-4 Camera System (120050) 6,110.00 73,320.00 

35 ELSAG Operations Center (EOC) License Fee (410322) 1,275.00 44,625.00 

1 Installation Charge for ELSAG Operations Center (EOG) configuration 1,250.00 1,250.00 
for up to 10 units (210022) 

10 TOC- Tactical Operations Center (520108) 975.00 9,750.00 

10 Installation requires an ensile visit by trained tech (210020) 1,250.00 12,500.00 

1 Cable 150ft FG Pigtail (410395-iS0) 1,235.00 1,235.00 

10% Discount: -45,945,00 

Upfront Goods & Services Sub-total (Pre-Tax): 413,505.00 

Tax Exempt 0.00 

Goods & Services Tolal: 413,505.00 
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A Flnmeccanica Company 

Prepared by: Craig Duncan 

Phone: 910-986-0596 

Email: craig.duncan@elsag.com 

Quote#: 2012-598 

Funding Source: 

Grant Details: 

Payment Method: 

QUOTE 

205 - H creek Ridge Road 

Greensboro, NC 27406 

Duns # 196140821 

FED TAX ID# 800119568 

Tel: 1.877-77-ELSAG 

(1.877.773.5724) 

Fax: 1.336.379.7164 

Quote Date: 01/16/2012 

Quote Expiry Date: 04/15/2012 

Scheduled Install Date: 

Terms: Net 30 days from date of shipment. If installation is required then Net 30 days from the Installation 
Date. Elsag agrees not to ship equipment until an Installation Date is agreed upon by the Parties. 
All orders shipped FOB Greensboro. 

Comment: 

Bill To: Charlotte-Mecklenburg PD Ship To: Charlotte-Mecklenburg PD 

601 E Trade St 601 E Trade St 

Charlotte, NC 28202-2940 Charlotte, NC 28202 

United States United States 

Product Oty Product IService Unit Price Amount 

2 MPH-900 ADM3 ST2 25/1610ft(110082) 16,350.00 32,700.00 
"'*T ransportable ELSAG Mobile ALPR system 

2 ELSAG Operations Center (EOG) License Fee (410322) 1,275.00 2,550.00 
***ElSAG OPERATION CENTER(EOC) back end server license for 

T ransportables 

1 Installation requires an onsile visit by trained tech (210020) 1,250.00 1,250.00 
***Installation, networking and training for transportable ALPR systems 

1 Radar Trailef·AD3S (110133) 32,000.00 32,000.00 
u*ElSAG ALPR Radar Speed Trailer 

2 ELSAG Operations Center (EGG) License Fee (410322) 1,275.00 .2,550.00 
-*ElSAG OPERATION CENTER(EOC) back end server license for AlPR 
Speed Trailer and ALPR Message Board Trailer 

1 MPH-900SIGN 51,900.00 51,900.00 
Speed Monitor Full Matrix Sign Board trailer with RADAR and Wto(2) 
camera LPR system, onboard PC, Router, Power and Communications 

10% Discount -12,295.00 

Upfront Goods & Services Sub-total (Pre-Tax): 110,655.00 

Tax Exempt 0.00 

Goods & Services Total: 110,655.00 
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4 ELSRGNorthAmerica 
A Finmeccanica Company 

Prepared by: Craig Duncan 

Phone: 910-986-0596 

Email: craig.duncan@elsag.com 

Quote#: 2012-582 

Funding Source: 

Grant Details: 

Payment Method: PO 

QUOTE 

205 - H Creek Ridge Road 

Greensboro, NC 27406 

Duns # 196140821 

FED TAX 10# 800119568 

Tel: 1.877-77-ELSAG 

(1.877.773.5724) 

Fax: 1.336,379.7164 

Quote Date: 01/09/2012 

Quote Expiry Date: 04/08/2012 

Scheduled Install Date: 

Terms: Net 30 days from date of shipment. If installation is required then Net 30 days from the Installation 
Date. Elsag agrees not to ship equipment until an Installation Date is agreed upon by the Parties. 
All orders shipped FOB Greensboro. 

Comment: 

Bill To: Charlotte-Mecklenburg PO Ship To: Charlotte-Mecklenburg PO 

601 E Trade St 601 E Trade St 

Charlotte, NC 28202-2940 Charlotte, NC 28202 

United States United States 

Attn:Jennings 

Phone:(704) 432-1605 

Product Qty Product IService Unit Price Amount 

47 Hi Res Fixed Cam 25/35mm, 810 (421592) 8,950,00 420,650,00 

10 ASM POLE MOUNT 2 CAMERA (421218) 295,00 2,950.00 

4 ASM, POLE MOUNT, 1 CAMERA (421399) 190.00 760.00 

19 FeU Box Asm, 1-4 Camera System (120050) 6,110.00 116,090.00 

47 ELSAG Operations Center (EOC) License Fee (410322) 1,275.00 59,925.00 

15 Installation requires an onsite visit by trained tech (210020) 1,250.00 18,750.00 

5 Cable 150ft FG Pigtail (410395-150) 1,235.00 6,175.00 

10% Discount: -62,530.00 

Upfront Goods & Services Sub-total (Pre-Tax): 562,770.00 

Tax Exempt 0.00 

Goods & Services Total: 562,770.00 

• TrainIng and 24 Hour Telephone Supporl are included in your pun;hase at no additional cosl and will continue throughout your warranty period. 
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Sub-Total 
ALPR Outfitted Combined Mobile 
Information Board Trailers / Mobile 
Speed Trailers. 
Two Camera Portable Rapid 
Deployment System 

Sub-Total 

Summary 
FixedALPRs 
Servers 
Aluminum Poles 
ALPR Equipped Message/Speed 
Trailers 
Two Camera Portable Rapid 
Deployment System 
Total 

1 Included in pricing in the event that 

ALPRs cannot be mounted on COOT 

poles 

4@ $46,520 

2@$11,594 

ELSAG North America 

Description Cost 
Hi Res Fixed Cam 25/35mm, 810 82@$8,950 
ASM POLE MOUNT 2 CAMERA 20@$295 
ASM, POLE MOUNT, 1 CAMERA 7 @$190 

FCU Box Asm, 1-4 Camera System 31 @ $6,110 

ELSAG Operations Center (EOC) 82@$1,275 
License Fee 

$ 95,000 
$ 186,080 

$ 23,188 

$ 209,268 

$ 821,682 
$ 21,717 
$ 95,000 
$ 186,080 

$ 23,188 

$ 1,147,667 ! 

Total 
$ 733,900 
$ 5,900 
$ 1,330 

I 

$ 189,410 

$ 104,550 ' 
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Servers 

Aluminum Poles 

ALPR Equipped Message/Speed 
Trailers 

ELSAG Mobile LPR System 
Total 

I Included in pricing in the event that 
ALPRs cannot be mounted on CDOT 
poles 

2 ELSAG cost provided for two trailers. 
Computation shown is for CMPD 
request of four speed/message trailers 
including 10% discount offered by 
ELSAG 

3 Includes 10% discount offered by 
ELSAG 

ELSAG Portable ALPR (2) 

Sum 
With 10% Discount 
Each 

$ 21,717 I 

$ 95,000 i 

$ 155,612 

$ 32,850 
$ 1,281,454 

$ 32,700 

$ 2,550 

$ 1,250 

$ 36,500 

$ 32,850 

$ 16,425 
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ELSAG Mobile Speed/Message Trailers 

X 2 to match request for four trailers 
With 10% Discount 
Each 

NDI 
FixedALPRs 
Servers 
Aluminum Poles 
ALPR Equipped Message/Speed 
Trailers 

Two Camera Portable Rapid 
Deployment System 

Total 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 

$ 
$ 

$ 

$ 

32,000 
2,550 

51,900 
86,450 

172,900 
155,610 

38,903 

Comparison 

821,682 
21,717 
95,000 

186,080 

23,188 

1,147,667 

ELSAG 

FixedALPRs $ 
Servers $ 
Aluminum Poles $ 
ALPR Equipped $ 
Message/Speed 
Trailers 
ELSAG Mobile $ 
LPRSystem 

Total $ 

NDI Recognition Systems: Revised 01119/12 (Uptown and Outlying Locations) 

Description Cost Total 
Uptown Locations 

38 NDI ALPR Cameras 38 @ $4,500.00/each $ 17l,000 
17 NDI ALPR Processors 17 @ $6,000.leach $ 102,000 
38 Custom ALPR Cables 38 @ $450.00 each $ 17, I 00 
Camera/Processor Brackets and $ 15,200 

Mounts 

976,275 
21,717 

95,000 ' 
155,612 

32,850 

1,281,454 
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VISCE Back-Office End User "SITE $ 5,000 
LICENSE" 
Engineering & InstallatIon Services 5 days @$1,800.!day $ 9,000 
On-Site Pre & Post Go-Live Project $ 9,000 
Management 
3 Years "On-Site Fix or Replace $ 52,528 
Support Agreement 
Strategic Partnership Upgrade $ (25,000) 
Discount 

Sub-Total $ 355,828 
Outlying Locations 

53 NDI ALPR Cameras 53 @ $4,500.00/each $ 238,500 
22 NDI ALPR Processors 22 @J $6,000.!each $ 132,000 
53 Custom ALPR Cables 38 @ $450.00 each $ 23,850 
CameralProcessor Brackets and $ 21,200 
Mounts 
VISCE Back-Office End User "SITE $ 5,000 
LICENSE" 
Engineering & Installation Services $ 9,000 
On-Site Pre & Post Go-Live Project $ 9,000 
Management 
3 Years "On-Site Fix or Replace $ 70,168 
Support Agreement 
Strategic Partnership Upgrade $ (25,000) 
Discount 

Sub-Total $ 483,718 
Total Uptown and Outlying $ 839,546 

Locations 
HP ProLiant DL360 G7 High $ 6,646 
Performance Server 
HP Care Pack, 5 Years, 4 Hours, $ 1,484 
24x7 ProLiant DL360 
HP ProLiant DL360 G7 Server $ 4,150 
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HP Care Pack, 5 Years, 4 Hours, 
24x7 ProLiant DL360 
HP ProLiant DL360 G7 Server 
HP Care Pack, 5 Years, 4 Hours, 
24x7 ProLiant DL360 

Sub-Total 
Aluminum Poles (installing and 

connecting an electrical hookup) 1 

Sub-Total 
ALPR Outfitted Combined Mobile 
Information Board Trailers / Mobile 
Speed Trailers. 
Two Camera Portable Rapid 
Deployment System 

Sub-Total 

Summary 
FixedALPRs 
Servers 
Aluminum Poles 
ALPR Equipped Message/Speed 
Trailers 
Two Camera Portable Rapid 
Deployment System 
Total 

'Included in pricing in the event that 

ALPRs cannot be mounted on COOT 

poles 

$ 1,484 

$ 6,469 
$ 1,484 

$ 21,717 
$ 95,000 

38 @$2,500 
$ 95,000 
$ 186,080 

4@$46,520 
$ 23,188 

2 @ $11,594 
$ 209,268 

$ 839,546 
$ 21,717 
$ 95,000 
$ 186,080 

$ 23,188 

$ 1,165,531 
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