
C1u'istopher A. Brook 
Legal Director 
ACLU-NC 
P.O. Box 28004 
Raleigh, NC 27611-8004 

August 22, 2012 

RE: Request Regarding Automatic License Plate Readers 

Dear Mr. Brook: 

As I noted in my email to you of August 7, 2012, the Charlotte-Mecklenburg Police Depm1ment 
("CMPD") has begun compiling the public records you requested regarding our use and purchase 

of Automatic License Plate Readers. 

We are still in the process of compiling documents but in an endeavor to be timely in responding 
to your request, I have enclosed the following documents and will supplement as time allows: 

1. The current CMPD Standard Operating Procedure dated 4/29/2011 consisting of 6 

pages. 
2. A 2 page Memorandum from then Captain Johnny Jennings dated 9/412009 

regarding License Plate Reader Protocol. 
3. A 5 page document (each page containing six powerpoint slides) entitled "An 

Introduction to ALPR, NDI Recognition Systems". 
4. A 3 page document containing 14 powerpoint slides entitled "VeriPlate Basic 

Operating Instructions". 
5. An Invitation to Bid issued by City of Charlotte Procurement Division for Tag 

Readers dated January 25, 2008. (2 pages.) 
6. Instructions to Bidders and Required Forms consisting of27 pages. 
7. City Council Agenda reflecting approval of tag readers dated June 9, 2008. (one 

page) 
8. Agreement to Provide Tag Readers between the City of Charlotte and Appian 

Technology, dated July 1,2008 consisting of 17 pages. 

Building Partnerships To Prevent The Next Crime. 

Police Department. 601 East Trade Street· Charlotte, N.G. 28202-2940 
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9. First Amendment to Contract to Provide ·Tag Readers, dated July 1,2011, 

renewing the original contract for one year, consisting of 2 pages. 
10. Invoices, Purchase Orders, requisition request forms covering time period of 

2007 - 2012 consisting of 15 pages. 
II. City Council Agenda request for purchase of license plate readers approved and 

dated March 26, 20 12. (one page) 
12. Second Amendment to Contract to Provide License Plate Readers consisting of 10 

pages. 
13 . City Council Action Item for DNC dated 2/01120 II , consisting of one page. 
14. Invoices, Purchase Orders, Requisition forms from May - July 2012, consisting 

of 18 pages. 
15. One DVD reflecting the Tag Reader Training provided for CMPD officers in 

February 20 II. 
16. A draft revision of the current SOP for Automated License Plate Readers, 

consisting of 7 pages. 
17. One page Agenda for ALPR Training for CMPD. 
18. VISCE User Manual from NDI, consisting of 51 Pages. 
19. VERIPlate ALPR System User Manual from NDI, consisting of25 pages. 
20. A 26 page document from NDIRS reflecting Statement of Work, Draft Project 

Plan, Pricing and Quotation and Hardware Specifications. 
21. 3 (2 page) Quotes from ELSAG for Tag Readers. 
22. 7 page comparison between NDI and ELSAG for equipment, fees , etc. 

I should note that we are reviewing our current SOP including the data retention time frame. We 
welcome any input from your organization on that particular portion of the SOP as well as any 
concerns you may have regarding our policy and practice. 

Please feel fiee to contact me at (704) 353-1062 if you have questions or concerns about these 
documents . 

C. Emken 
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I. PURPOSE 

To establish guidelines for CMPD employees for the deployment, maintenance, training, data 
storage, and associated uses of license plate readers (LPR) used by CMPD. It is the 
purpose of these procedures to serve as a guide for the use of LPRs which collect and store 
large amounts of data (license plates, dates, times, and locations of vehicles) for future 
records management, analysis and dataset linking. 

II. POLICY 

LPR technology automates a process that, in the past, was conducted manually by officers, 
tag by tag, with much discretion. LPR is an information technology system with the capability 
for quick scanning and matching capabilities. In addition to recovering stolen vehicles, LPR 
data can be used to confirm a suspect's alibi or whereabouts at a particular date and time. 
Data may also be used for predictive purposes, i.e., to scan and record vehicular activity in 
high risk/crime locations and unusual patterns of traffic by one or multiple vehicles resulting 
in a heightened risk or concern that emerges from analyzing the data. 

III. DEFINITIONS 

A. License Plate Recognition (LPR) system: Equipment consisting of camera(s), 
computer, and computer software used to automatically recognize and interpret the 
characters on vehicle license plates. The LPR can scan and read over 3,000 license 
plates per hour. Digital images captured by the cameras are converted into data, 
which is processed through the LPR system. This data is then compared against a list 
of license plates bearing some significance to the CMPD. If the information supplied 
via the LPR system alerts LPR Operators to an offense or relevant intelligence on a 
vehicle, the vehicles may be stopped to allow further investigation. Stored data may 
also be analyzed at a further date for investigative purposes. 

B. LPR Manager: Command staff level employee designated by the Chief of Police or 
designee who is responsible for the management of the LPR program including its 
administration, troubleshooting, training, repairing and coordinating all aspects of the 
LPR system. 

C. LPR-Generated Data: All information including GPS coordinates, date and time of a 
license plate reading, the optical character recognition interpreted data, and any LPR­
generated digital photographic image(s) of the license plate and vehicle generated 
entirely throug h the use of and by the LPR eqUipment. 

D. LPR Operator: A sworn employee properly trained in the use of the CMPD LPR 
system. 

E. Download: The transfer of hot list data from NCIC, KBCOPS, or other data sources 
consisting of license plates and associated data. 

F. External Hot List: A database populated with items of specific concern to the 
investigative and/or enforcement interests within the CMPD's jurisdiction. External hot 
lists originate from sources other than CMPD such as NCIC data. 
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G. Local Hot Lis!: An addition to the LPR server database that is appended to the 
External Hot List. The local hot list consists of license plates of local investigative 
significance entered into the server hot list from sources such as KBCOPS or 
GangNet. 

H. Alert: A positive indication, by visual and/or audible signal, of a potential match 
between data on the hot list and a license plate scanned by the LPR system. An alert 
is not conclusive confirmation that a license plate is wanted. Additional investigation is 
always warranted when an alert is indicated. 

IV. DAILY CHECKLIST and PATROL PROCEDURES 

A. Daily Checklist 

1. Officers will visually inspect the exterior cameras to ensure the lenses are clear 
and the cameras have not been altered in any way. 

2. Download the most current data file of stolen and "of interest" vehicles 
containing all of the current NCIC information. 

3. Manually add any license plate numbers of interest that warrant a law 
enforcement related alert. 

4. LPR Operators should leave the LPR system operational while patrolling during 
the duration of the shift. The LPR screen can be minimized in the background 
and can be constantly operational even when on other calls or conducting 
preventative patroi. 

5. LPR Operators can adjust the manner in which they drive to maximize the 
number of tags being read. 

a. The front facing camera allows for the tags to be read in close proximity 
to the right front of the police vehicle. 

b. The rear facing allows for tags to be read at a further distance in relation 
to the camera and is designed to capture tags on vehicles traveling the 
opposite direction of the police vehicle. 

c. The side facing camera allows for tags to be read on vehicles in a 
parked position. This function is best utilized when driving in parking lots 
with a high volume of vehicles. 

6. Officers must upload LPR data to the computer server at the end of each shift 
and confirm that the data transfer is complete. 

B. Patrol Procedures 

1. Use crime analysis to accurately target patrols in areas specifically related to 
crime trends where the collection of this data will benefit future and current 
investigations. 
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2. Target areas should be small enough (usually less than a half mile wide) for 
patrol units to drive through every street within the hotspot in less than 30 
minutes. 

3. Staying in strategic locations for 30 minutes or less LPR Operators would be 
more effective in deterring criminal activity. 

4. LPR Operators should be given 3-5 small crime strategic locations to patrol in a 
shift. 

5. To maximize effectiveness, LPR Operators should move from strategic location 
to strategic location in a completely random fashion. 

6. LPR Operators should use "sweep and sit" scheme. 

7. "Sweep" each strategic location at least once for parked and moving vehicles. 

8. "Sit" at certain locations, at the discretion of the LPR Operator, in which the 
probability of a suspect vehicle traveling by would be the greatest. 

V. Responsibilities 

A. LPR Operators shall receive formal training prior to using the LPR system. 

B. LPR Operators shall exercise safety when operating the LPR system. 

1. Use of any device during the operation of a motor vehicle must comply with 
current State law including CMPD Policies and Directives. 

2. LPR Operators will pay careful attention to driving and will not use the LPR 
system in any manner that would endanger or distract them, resulting in an 
accident. 

C. It shall be the responsibility of each LPR Operator to ensure the download of the most 
recent hot list occurs on the mobile computer prior to deployment of the LPR 
equipment. 

D. When using an LPR-equipped vehicle, LPR Operators should have the system in 
operation to include a connection to the LPR server so as to maximize the opportunity 
to scan vehicles, compare them to the hot list and collect LPR data in a central 
repository. 

E. Upon receiving an alert, the LPR Operator will use the displayed information to 
determine the accuracy and nature of the alert. The LPR Operator will visually verify 
that the subject tag and the actual read on the LPR screen are the same (i.e. correct 
letters, numbers, state and any other information that can be matched). 

F. Once the LPR Operator has confirmed that the alert is valid, he or she shall take 
appropriate action based on the type of alert in accordance with training. 
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1. If the alert is for a stolen or felony vehicle, the LPR Operator will confirm the 
alert is still active by running a check on the information through NCIC. 

a. Receipt of a stolen or felony vehicle LPR alert may not rise to the level of 
reasonable suspicion and is certainly not sufficient probable cause to 
arrest without confirmation that the vehicle is still wanted. 

b. If the alert is for another type of want, the LPR Operator will read the 
description of the alarm and use the appropriate action or reporting 
method. Confirmation of the alert is essential prior to the stop of any 
person. 

G. Ensure that all positive "hits" on the Terrorist Watch List are reported to the Terrorist 
Screening Center (TSC). All Terrorist Watch List hits will be handled by phone. There 
will be no radio traffic concerning Terrorist hits except in the case of emergencies. 
LPR Operators must be familiar with the (3) three levels of Terrorist. 

Watch List hits: 

1. Level (1) one stop hold and contact TSC 

2. Level (2) two keep a visual and contact TSC for further instructions and do not 
alert subjects of your presence 

3. . Level (3) three document information, take no action, report information to TSC 

H. Some LPR Operators will be power users and may assist with the training of 
Operators, troubleshooting problems with the LPR system, helping their co-workers 
understand the value of the LPR system, and improving the operations of the LPR 
system. 

VI. SUPERVISORS 

A. Supervisors will monitor the use of LPR systems and ensure they are being 
deployed regularly. 

B. Supervisors will ensure LPR systems are deployed during the shift by trained LPR 
Operators. 

C. The LPR systems should be deployed to maximize its ability to scan as many license 
plates as possible. 

D. The supervisor shall investigate any damage to LPR's in accordance with established 
procedures. Damage and any reports or documentation will be forwarded to the LPR 
Manager. 

VII. LPR MANAGER 

A. The LPR Manager will determine how the LPR system will be integrated into CMPD 
patrol function and will also determine any restrictions for the use of the LPR system. 

B. The LPR Manager will validate training for LPR Operators to ensure LPR Operators 
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are properly trained before accessing LPR data or participating in LPR field 
operations, to ensure training is timely and adequate, to ensure proper operations in 
accordance with this Standard Operating Procedure, and to ensure all training is 
documented. 

C. The LPR Manager will recommend policy changes to the Field Operations Deputy Chief 
in his or her chain of command. 

VIII. DATA RETENTION and USE 

A. Data will be stored on CMPD database residing on a City of Charlolte server and will 
not be stored outside the control of the CMPD. 

B. All LPR-generated data will be purged after an 18-month retention period unless a 
longer retention period has been identified for court or investigative purposes. 

1. For retention beyond the 18-month retention period, officers must scan the 
"Exhibit Report" into KBCOPS. 

2. LPR Operators will be responsible for advising their supervisor when LPR data 
they marked for extended retention is no longer needed. 

3. The LPR system automatically erases stored data when the retention period 
has elapsed. 

C. Access to LPR data is restricted to CMPD personnel, in furtherance of a criminal 
justice purpose, LPR data may be shared verbally by a member of CMPD with 
another criminal justice agency. Any other use of this data is strictly forbidden. 

1. Users will be able to access the LPR data by providing the established user 
name and password. This access will allow for the user to query information as 
it pertains to vehicle tags read by the tag reader cameras. 

2. The LPR manager will determine the personnel to have access to the database 
for investigative queries and reports. Any requests for database access will be 
handled on a case by case basis and those granted access will be provided the 
user name and password for access. 

3. Information stored includes a photo of the registration plate showing the rear of 
the vehicle, a date and time stamp of when the registration plate was read by 
the LPR, and a GPS coordinate to identify the exact location the registration 
plate was read by the LPR. 

IX. LPR MAINTENANCE 

1. Neither the LPR equipment nor or software operating system shall be modified 
without direction from the LPR Manager. 

2. Under no circumstances shall an LPR unit be connected to or removed from 
the vehicle while the LPR unit is powered up. Connection or disconnection of 
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the camera unit from the LPR system when powered will result in significant 
damage to the LPR system. 

3. Any time the LPR unit is disconnected or removed from the vehicle, it shall be 
placed in a protective storage case or the LPR's original packaging and 
secured to prevent damage. 

4. LPR camera lenses may be cleaned with glass cleaner or mild soap and water 
and a soft, non-abrasive cloth. 

5. Damage to LPR equipment shall be immediately reported to a supervisor. The 
supervisor shall document (and investigate, if necessary) any damage in 
accordance with established procedures. Damage will also be reported to the 
supervisor's Captain and the LPR Manager. 

6. The LPR Manager shall be notified immediately of any LPR equipment needing 
maintenance or repair and ensure that all maintenance and repair of LPR 
equipment is completed. 
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MEMORANDUM 

To: CMPD Patrol Captains 

From: Captain Johnny Jennings 

cc: CMPD Patrol Majors 

Date: 9/4/2009 

Re: License Plate Reader Protocol 

In June 2009, the Charlotte'Mecklenburg Police Department will deploy four marked patrol vehicles equipped with the NDI 
Technologies license plate readers. Two of these vehicles have been in operation for over a year in the Eastway Division and N. 
Tryon Division. Throughout this period, CTS has worked with NDI Technologies to ensure the systems function properly with 
CMPD operating systems. The license plate reader is capable of reading thousands of vehicle registration plates during a shift, 
depending on deployment. Each tag is photographed, compared to our "hits" database, stamped with a GPS coordinate, and 
uploaded to a back office server. This information is stored indefinitely and available to query for vehicle searches. The tag 
reader currently uses NCIC data and KBCOPS data for wanted vehicles. Officers receive immediate "hit" alerts when a tag 
comes back as a match to one that is entered in NCIC or KBCOPS and displays the reason the vehicle is wanted. 

On June 11, 2009, NDI Technologies will be installing two additional marked police cars with the license plate reader systems. 
These systems will be installed in new vehicles currently being outfitted for service and will be replacing retired vehicles in the 
Freedom Division and South Division. One license plate reader patrol vehicle will be assigned to each of the four service areas 
within CMPD. The decision on where these vehicles will be assigned will ultimately be at the discretion of the Major over each 
service area. Initially, the vehicles will be assigned as follows; The North Tryon Division will be assigned the Northeast Service 
Area license plate reader. Freedom Division will be assigned the Northwest Service Area license plate reader. Steele Creek 
Division will be assigned the Southwest Service Area license plate reader, and South Division will be assigned the Southeast 
Service Area license plate reader. The vehicle transition is outlined below: 

Field Services North 
Northeast Service Area - North Tryon, Eastway, and University: Current tag reader vehicle # 359 will remain assigned to 
N. Tryon and shared with the two other divisions. The Eastway Division will send tag reader car 197 to the Southwest 
Service Area (Steele Creek) 

Northwest Service Area - North, Metro, and Freedom: Freedom is retiring vehicle # 713 and will be assigned a new 
vehicle with the tag reader to share with the two other divisions. 

Field Services South 
Southeast Service Area - Hickory Grove, Providence, South, and Independence: South is retiring vehicle # 588 and will 
be. assigned a new vehicle with the tag reader to share with the other two divisions. 

Southwest Service Area - Central, Westover, and Steele Creek - Eastway will be sending the current tag reader car # 
197 to the Steele Creek Division. Steele Creek will need to give a comparable car to the Eastway Division as a 
replacement. 

Although each vehicle is assigned to a single division, they are for use within the entire service area to assist diVision 
commanders with their crime reduction goals and action plans. Division commanders not assigned a patrol car equipped with a 
license plate reader can request the car from the division where the vehicle is assigned. If requested, the division commander 

• Page 1 
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assigned the license plate reader vehicle will receive a patrol car for use in their division from the borrowing division. All 
arrangements will be agreed upon by the division commanders. Any conflicts with scheduling or use will be resolved by the 
service area Major. 

The license plate reader vehicles will only be driven by officers trained to operate the system. Training will be scheduled for 
officers who have not yet received it. It is recommended that division commanders choose officers wiho have an interest in 
operating the system and will be able to train other officers within the division. Training dates, times and locations will be 
provided far enough in advance for scheduling adjustments. Previous trainings have only been 1-2 hours. Division Captains 
should go ahead and identify officers they want to operate the license plate readers in their divisions. 

All hardware or software issues with the license plate readers should be reported to CTS immediately. Officers or 
troubleshooters are not authorized to work on the license plate readers to include any hardware or software that comes with 
them. 
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~~~ . . Getting the Best Captures 

"""-, . ; It takes about 1.0 minutes to learn 
., ....... .".; how to use VenPlate 

~. 
• It takes about a shift to learn how r to "Drive with a Purpose" 

II".i . 
~'/.~. 

" .\ 
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~ ~.!, \ Hotlist Extracts and Timing 

\ ~ • Most ALPR systems require 
t. " _, manual loading of hotlists c-. _. 

~.. 
• NDI Technologies has recently 
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.. " ,"'-. End-of-Shift Uploads 
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~
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';~~ 
- '" ,'\ Troubleshooting 

'~ 
: ~ ~" Confirm that the taptop is 

connected to the wireless network .... ~ 

~
• Make sure the network cable is 

(
connected to the processor in the 
trunk 

~. • Check that the processor in the 
~ f.~ '. trunk is running 
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~ ~ Starting the System 

'" " ~ Turn on the engine - this starts 
: .\"i:.~' the plate reader computer in the 

~
trunk 

• Log in to the laptop and the 
" , CMPD communication network 

" (VPN) 

if;;".'" Open Veri Plate using the desktop 
, shortcut 

~ U~f,'~j d~1 

~ ~ Starting the System 
)tl.1 (cant'd) 
~ 'i If you see this message .. , 

. \",,!~~j~ ~ 

~ 
click OK then~re.enter password 

• • If you see.~~!2essage .. , 

,~ ~ 
, ;,..,. click OK, wait 30s and try again, 

" ' If this does not work see 
~ u'efi~ l'd t~ troubleshooting section 

1 
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~ ~ End-of-Shift 
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,~~ 
.... '" Troubleshooting "Not 

}t" • Reading Plates" 
\) f~ Make sure that the cameras are 

, getting power (tR illuminator 
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~ 
Check Live Video to confirm that 
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THE CITY OF CHAR LOnE/MECKLENBURG COUNTY 
PROCUREMENT SERVICESOIVISION 

BUSINESS SUPPORT SERVICES 
600 EAST FOURTH STREET 

CHARLOTIE, NORTH CAROLINA 28202 
{704) 336-2256 

Date: JANUARY 25, 2008 Bid Number: 269-2008-156 

Subject: Invitation to Bid on the following apparatus, supplies, materials, equipment andlor 
services for: 

TAG READERS 

Charlotte-Mecklenburg Procurement Services extends an Invitation for the submission of a bid to 
supply the City of Charlotte and Mecklenburg· County and other public agencies with 
apparatus, supplies, materials, equipmenl andlor services as Indicated above. This Invitation to Bid 
Is Issued on behalf of the Charlotte Regional Group PurchaSing Organization through a public 
agency clause, allowing for use by other public agencies, i.e. counties, Cities, schools, states, and 
non-profit entitles for their own use. Therefore, respondents to this Invitation to Bid must give due 
consideration to the potential market. Sealed bids for the above will be received at the office of the 
Charlotte-Mecklenburg Procurement Services Division, Charlotte-Mecklenburg GovemmentCenter, 
9th floor, 600 East Fourth Slreet, Charlotte, North Carolina 28202, until 2:00 p.m. on FEBRUARY 
20, 2008 at which time they will be opened and publicly read. 

A pre-proposal conference forthe purpose of reviewing the ITB and answering quesllons regarding 
the Project, will be held on FEBRUARY 11, 2008 at 10:00 a.m_, at the Charlotte-Mecklenburg 
Government Center, 600 East Fourth Street, Procurement Services Division, 9th floor small . 
conference room #981, Charlotte, North Carolina 28202. You are encouraged to attend and to bring 
a copy of the ITB with you at that lime. 

Instructions for the preparation and submission of a bid are contained in the attached packet. 
Please read them carefully. If you do not desire to offer a bid, we ask that you let us know by 
signing In the appropriate space on the Bid Response Form, and returning it to us, according to the 
Instructions found in Section 1]. Otherwise, your name may be removed from our list of potential 
Bidders considered for future participation. 

Any changes to the lerms, conditions or specifications stated in this InVitation to Bid will be 
documented In a written addendum, issued by the Procurement Services Division. These addenda 
will be posted on Ihe Inlernet, at WWW.lps.stale.nc.US. and may be accessed at Ihls webslle by 
searching for bid number 269-2008-156. We require each Bidder to acknowledge receipt of all 
addenda using the space provided on the enclosed Bid Response Form. Please note that we 
reserve the right to reject any bid that falls to acknowledge receipt of each Issued addendum. 

ITS 269-2008-156 JANUARY 25, 2008 
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A response from your firm to this Invitation to Bid would be appreciated, Questions should be 
directed to Genetta Carothers at 704-336-5195, 

Sincerely, 

Kay Elmore 
Procurement Services Division Manager 
cc: Genetla Carothers 

David Elzey 
Johnny Jennings 
Michelle Littlejohn 

ITB 269·2008·156 JAN UARY 25, 2008 
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SECTION 1 
lNSTRUCTIONS TO BIDDERS 

1.1 Charlotte Regional Group Purchasing Organization: 

The City of CharloNe/Mecklenburg County, North Carolina (herein "Lead Public Agency") on 
behalf of any other government agencies that elect to access the Contract (herein 
"Participating Public Agencies") through the Charlotte Regional Group Purchasing 
Organization (CRGPO) is competitively soliciting a Contract for TAG READERS (herein 
"Products"). 

The Supplier(s) shall establish a direct relationship with each Participating Public Agency 
concerning the placement of orders, Issuance of the purchase order, contractual disputes, 
Invoicing, payment and all other matters relating or referring to such Participating Public 
Agency's access to the Master Agreement. The Lead Public Agency Is acting as 
"Contracting Agenf' for the PartiCipating Public AgenCies and shall not be held liable for any 
costs, damages or other obligations Incurred by any Participating Public Agency. 

The subsequent contract(s) shall be construed to be In accordance with and governed by 
the laws of the State In which the Participating Public (govemment) Agency eXists. 

1.2 Review and Comply: This Invitation To Bid consists of the following components: 

(A) 'Cover Letter:'the letterthat appears on the first two pages of this Invitation To Bid; 

(B) "Instructions To Bldders:"the Instructions to Bidders that appear in Section I of this 
Invitation To Bid; 

(C) "Terms and Condilions:'the contractual terms and conditions that appear In Section 
2 of this Invitation To Bid: 

(D) "Special Conditions:" any special conditions that appear in Section 3 of this Invitation 
To Bid; 

(E) "Specifioations:" all specifications and requirements that appear in Section 4 of this 
Invitation To Bid, and In any other attachments that describe the lunctions or 
features of the items for Which the Lead Publio Agency seeks bids, and any related 
services such as warranty; 

(F) "BId Response Forms:"the bid response forms included In Section 6 of this Invitation 
To Bid; and 

(G) "Addenda:" any modifications or additions to this Invitation to Bid that are issued in 
writing by the Lead Public Agency's Procurement Services Division. 

Each reference to this "Invitation to Bid' includes all of the above listed components. Please 
review each of them carefully. Bidders will be held accountable for having full knowledge of 
the contents of this Invitation to Bid and for performing any due diligence that may be 
necessary to submit a binding bid. 

1.3 Definitions: 

Additional Mater/al: 

ITB 269·2008-156 

Any written material provided by the Bidder describing the 
Items bid, to the extent that such material does not conflict 
with any of the forgoing materials or docume'nts. 
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Agreement 

Bidder. 

City: 

County. 

Deliverables: 

Environmentally 
Preferable Products: 

Lead Publlo Agency: 

Pelticipaling 
Public Ag{Jncy; 

Proposal: 

Recyoled Material: 

Recyclability: 

IT6 269·2008·156 

Refers to a contract executed by the Lead Public Agency 
and Company for all or part of the SelVices covered by this 
ITB. 

The term Bidder is used to encompass the party seeking to 
have or having a contract with the City of 
Charlotte/Mecklenburg County. 

Refers to the City of Charlotte, North Carolina. 

Refers to Mecklenburg County, North Carolina. 

Refers to all equipment, products, tasks, reports, 
information, designs, plans and other items, which the 
Company Is required to complete and deliver to the City in 
connection with this Agreement. 

Refers to products that have a lesser or reduced effect on 
human health and the environment when compared with 
competing products that selVe the same purpose. This 
comparison may consider raw materials acquisition, 
production, manufacturing, packaging, distribution, reuse, 
operation, maintenance, or disposal of the product. 

Refers to the City of Charlotte/Mecklenburg County, North 
Carolina. 

A public \lntity that is a county, city, town, village, district, 
school or authority 

Refers to the Bid response submitted by a Company for the 
products as outlined In this ITB. 

Refers to material and by-products which have been 
recovered or diverted from solid waste tor the purpose of 
recycling. It does nol include those materials and by­
products generated from, and commonly reused within, an 
original manufacturing process. 

Refers to products or materials that can be collected, 
separated or othelWise recovered from the solid waste 
stream for reuse, or used In the manufacture or assembly 
of another package or product, through an established 
recycling program. For products that are made of both 
recyclable and non-recyclable components, the recyclable 
claim should be adaquately qualiiied to avoid consumer 
deception about which portions or components are 
recyclable. 
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Posi-Consumer 
Recycled Malerial: Refers to material and by·products which have served their 

intended end-use by a consumer and have been recovered 
or dlvertep from solid waste. It does not Include those 
materials and by·products generated from, and commonly 
reused within, an original manufacturing process. 

1.4 Contract Documents: Each bid constitutes an offer to become legally bound to a contract 
wllh the Lead Public Agency incorporating the following documents (a) the "Contract'; (b) the 
Bidder's response bid; (c) this Invitation to Bid (including the Cover Letter, Instructions to 
Bidders, Terms and Conditions, Special Conditions, the Specifications and all addenda, 
amendments and explanations to the foregoing); and (d) any written material provided by the 
Bidder describing the Items bid, to the extent that such material does not conflict with any 
foregoing documents. 

1.5 Multiple/Alternate Bids: No Bidder shall submit more than one bid unless multiple or 
alternate bids are requested in the Special Condilions. Any multiple or alternate bids must be 
brought to the Lead Public Agency's attention either during the pre·bid conference or 
submitted in writing at least five (5) days prior to the opening of the bid. 

1.6 How to Prepare Bid Responses: All bids shall be prepared as follows: 

(A) Complete the Bid Response Forms provided in Section 6 of this Invitation to Bid. Bid . 
responses must be submitted only on these forme. 

(B) Bid responses must be typewritten or completed In Ink, signed by the Bidder or the 
bidding firm's authorized representative. All erasures or corrections must be Initialed 
and dated by the person who signs the Bid Response Form on behalf of the Bidder. 

(C) Bids must be accompanied by accurate descriptions of the exact materials, supplies, 
vehicles, and/or equipment offered for purchase. The Specifications may require that 
copies of detailed factory specifications, ratings, technical data, etc. be submitted 
along with the Bidder's response package. 

1.7 How to Submit Bid Responses: All Bidders Shall: 

(A) Submit bid response In a sealed opaque envelope with the following information 
written on the outside of that envelope: 

(1) The Bidder'S company name, 

(2) The bid number as Indicated on the cover letter to the Invitation to Bid 
document, and 

(3) Identification of the equipment, supply and/or service for which the bid is 
submitted as Indicated at the top of the cover letter to the Invitation to Bid 
document. 

(B) Mail or Deliver one (1) electronic copy on a CD In PDF format and one (1) unbound 
original Proposal signed In Ink by a company official authorized to make a legal and 
binding offer plus four (4) copies to the address listed below, to be received no later 
than FEBRUARY 20, 2008 at 2:00 p.m. The 'original" Proposal and each of the four 
(4) copies shall be complete and unabridged, and shall not referlo any other copy of 
the signed/sealed original for any references, clarifications, or additional Information. 
When received, all Proposals and supporting materials, as well as correspondence 
relating to this ITB, shall become the property of the Lead Public Agency. Proposals 
sent by facsimIle will !lQ! be accepted. 
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Mall or Deliver to: 

Charlotte/Mecklenburg Government Center 
Procurement ServiCss Division, 9th Floor 
600 East Fourth Street, 9th. Floor- CMGC 
Charlotte, NC 28202 
Attn: GENETT A CAROTHERS 

Due to Increased security concerns at the Charlotte-Mecklenburg Government 
Center (CMGC) sealed boxed may be searched and thoroughly Inspected prior 
to admittance. Please allow time for this search to take place If delivering your 
Proposal In person to the CMGC. 

(C) Bids not received by the time and dale specified in the Cover Letter of this 
Invitation to Bid will not be opened or considered, unless the delay is a result 
of the negligence of the Lead Public Agency, Its agents, or assigns. 

1.8 Trade Secrets/Confidentiality: Upon receipt at the Procurement Services Division, your bId 
Is considered a public record except lor material which qualifies as "trade secret' Inlormanon 
under N.C. Gen. Stat. 66-152 et. seq. Alter the bid opening, the Lead Public Agency's 
Evaluation Team who evaluate bids and members of the general pUblic who submit public 
records requests will review your bid to properly designate material as trade secret under 
these circumstances, each Bidder must take the following precautions: (a) any trade secrets 
submitted by a Bidder should be submitted In a separate, sealed envelope marked 'Trade 
Secret - Confldenllal and Proprietary Informallon - Do Not Disclose Except for the Purpose 
of Evaluating this Bid,' and (b) the same trade secret/confidentiality designation should be 
stamped on each page 01 the trade secret materials contained in the envelope, 

Do not attempt to designate your entire bid as a trade secret, and do not attempt to 
designate pricing Information as a trade secret. Doing so may result In your bid being 
dlsqualilied, 

In submitting a Bid,each Bidder agrees that the Lead Public Agency may reveal any trade 
secret materials contained in such response to all Lead Public Agency staff and Lead Public 
Agency officials involved In the selection process, and to any outside consultant or other 
third parties who assist the Lead Public Agency In the selection process. Furthermore, each 
Bidder agrees to Indemnify and hold harmless the Lead Public Agency and each of its 
officers, employees, and agents from all costs, damages, and expenses Incurred In 
connection with relusing to disclose any. material, which the Bidder has deSignated as a 
trade secret. 

1.9 Questions: The Lead Public Agency Is committed to providing all prospective Bidders with 
accurate and consistent information in order to ensure that no Bidder obtains an unfair 
competitive advantage. To this end, from the dale of this Invitation to Bid until the time 01 bid 
opening, no Interpretation or clarification of the meaning of any part 01 this Invitation to Bid 
will be made orally to any prospective Bidder. Requests lor Information or clarification of this 
Invitation to Bid must be made in writing and addressed to GENETT A CAROTHERS at the 
address, lax, or email address listed below, with e·mall being the preferred method of 
communication, Questions shOUld reference the Invitation to Bid page and topic number. In 
order for questions to be answered at the pre-bid meeting, they must be submitted by 2:00 
p,m. on FEBRUARY 7, 2008. 

GENETfA CAROTHERS 
Procurement Services 
ITB # 269-2008-156 
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600 East Fourth Street, g'h Floor 
Charlotte, North Carolina 26202 
Phone: 704-336-5195 
Fax: 704-632-8257 
E-mail: gcarothers@ci.charlotte.nc.us 

The Lead Public Agency will post answers to questions posed by prospective Bidders and/or 
general information concerning this Invitation to Bid In the form of an addendum to the 
Invitation to Bid on the Internet at www.lps.state.nc.us. Invitation to Bid information can be 
accessed at the website by searching for bid number 269-2008-156. It is the responsibility 
of the prospecllve Bidder to check the website for any addenda fssuedfor this 
Invitation to Bid. The Lead Public Agency reserves the right to disqualify any prospective 
Bidder who contacts a Lead Public Agency employee, or agent concerning this Invitation to 
Bid, other than in accordance with this Section. 

1.10 How to Submit an Objection: 

(A) When a pre-bid conference Is scheduled, Bidders should either present their 
objection at1hat time (either verbally or in wrlllng), or submit a written objection prior 
to Ihe scheduled pre-bid conference. 

(B) When a pre·bid conference Is not scheduled, Bidders must submit objections In 
writing at least seven (7) days prior to the opening of the bid. 

(C) Except for objections raised at the pre-bid conference, all objections must be 
directed to the Procurement Services contact deSignated in the preceding section. 

(D) Failure to object in the manner specified above shall constitute a waiver of any 
objections the Bidder may have to the terms of this Invitation to Bid, or anything that 
occurred In the bid process through the end of the pre·bld conference. 

1.11 Binding Offer: Each bid shall constitute a firm offer that is binding for one hundred twenty 
(120) days from the date of the bid opening. 

1.12 Exceptions 10 Invitation to Bid: Each bid submitted In response to this Invitation to Bid 
constitutes a binding offer to comply with all terms, conditions, specifications, and 
requirements stated In this Invitation to Bid, except to the extent that a Bidder takes 
exception to such provisions in the manner required by this section. To take exception to a 
provision of this InVitation to Bid, the Bidder must clearly Identify In its bid response each of 
the following: (a) the number and title of each section that the Bidder takes exception to; (b) 
the specific sentence within such section that the Bidder takes exception to; and (c) any 
alternate provision proposed by the Bidder. Bidders are reminded that a material variance 
from the terms of this Invitation to Bid may result In the bid being rejected by the Lead Public 
Agency. 

1.13 Errors In Bids: In case of error in extension of prices In the bid, the unit prices shall govern. 

1.14 Lead Public Agency's Rights and Options. 
The Lead Public Agency reserves the following rights, which may be exercised at the 
sole discretion of the City of CharloHe and Mecklenburg County: 

1.14.1 to supplement, amend, substitute or othelWlse modify this ITB at any time; 

1.14.2 to cancel this ITB with or without the substitution of another ITB; 

1 .14.3 to take any action affecting this ITB, this ITS process, or the Services or facilities 
subject to this ITS that would be in the best Interests of the Lead Public Agency; 
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1.14.4 to issue additional requests for Information; 

1.14.5 to require one or more Bidders to supplement, clarify or provide additional 
information in order for the Lead Public Agency to evaluate the Proposals 
submitted; 

1.14.6 to conduct investigations with respecllo Ihe qualificallons and experience of each 
Bidder; 

1.14.7 to waive any defect or Irregularity in any Bid received; 

1.14.8 to reject any or all Bids; 

1.14.9 to award all, none, or any part of the Items that Is in the best interest of the Lead 
Public Agency, with one or more of the Bidders responding, which may be done 
wllh or without re·sollcitatlon; and 

1.14.10 to enter Into any agreement deemed by the Lead Public Agency to be In the best 
Interest of the Lead Public Agency, with one or more of the Bidders respondIng. 

1.15 Bids on All or Part: Unless otherwise specified by the Lead Public Agency or by the Bidder, 
the Lead Public Agency reserves the right to make award on all or part of the items to be 
purChased. Bidders may restrict their bids to consideration In the aggregate by so stating in 
the bid. However, bids restricted to consideration In the aggregate must also include a unit 
prIce on each Item bid. 

1.16 Invitation to Bid Not an Otter: This Invitation to Bid does not constitute an offer by the 
Lead Public Agency. No recommendations or conclusions from this Invitation to Bid process 
shall constitute a right (property or otherwIse) under the Constitution of the United States or 
under the Constitution, case law, or statutory law of North CarOlina. 

1.17 Brarid Name: If and whenever brand names, makes, names of manufacturers, trade 
names, bidder catalogs or model numbers are stated, they are for the purpose of 
establishing a grade or quality of material. The Lead Public Agency may accept any 
approved equal as defined in Section 1.18. 

1.18 "OR EQUAL" Interpretation: It Is the Bidder's responsibility to prove to the Lead Public 
Agency that each bid item is equal to the grade or quality of material specified. On all such 
bids, the Bidder shall indicate clearly the product (brand and catalog or model numbers) on 
which the bid Is based, and shall supply a sample and suHicient data to enable a comparison 
to be made by the Lead Public Agency with the particular brand or manufacturer specified. 
Failure to submit the required Information shall be SUfficient grounds for rejection of bid. 

The Lead Public Agency shall be the sole Judge concerning the merits of the grade or quality 
of product specified. If the Bidder has questions relative to whether their product Is equal to 
the grade or quality of the product specified, the issue shall be resolved during the pre·bld 
conference. If the extent of the discussion precludes resolution at the pre·bid conference, 
the vendor shOUld contact the Procurement Services Division representative and resolve the 
Issue prior to submission of their bid. 

1.19 SBO Program. 
It Is the pOlicy of the City of Charlotte In accordance with SB 1336 as approved by the NC 
General Assembly on August 27, 2002, that Small Business Enterprises shail have the 
maximum opportunity to compete for and partiCipate in the performance of contracts Issued 
on behalf of the City of Charlotte. The City further requires that Its contractors agree to take 
all the necessary and responsible steps to ensure that Small Business Enterprises have the 
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maxlmum opportunity to participate as subcontractors for contractors Issued by City of 
Charlotte, Economic Development Division. 

1,20 Subcontracting, 
The Service Provider given contract award shall be the prime contractor and shall be solely 
responsible for contractual periormance. In the event of a subcontracting relationship, the 
Service Provider shall remain the prime contractor and will assume all responsibility for the 
periormance of the Services that are supplied by the subcontractor. Additionally, the Lead 
Public Agency must be named as a third party benefiCiary in all subcontracts. 

1.21 Equal Opportunity, 
The Lead Public Agency has an equal opportunity purchasing policy. The Lead Public 
Agency seeks to ensure that all segments of the business community have access to 
supplying the goods and services needed by Lead Public 'Agency programs. The Lead 
PubliC Agency provides equal opportunity for all businesses and does not discriminate 
against any Service Providers regardless of race, color, religion, age, sex, and national 
origin or disability. 

1.22 Certified Test Report: If the Specifications or Special Conditions require a certified test 
report, Bidders shall provide such report at their expense, prior to or with their sealed bids. 
The certified test report shall be from a recognized Independent testing laboratory or 
manufacturer's quality control laboratory and shall show all test results and full compliance 
with the applicable Specifications. The Lead PubliC Agency will bear the cost of any­
independent tests or consultant services the Lead Public Agency chooses to periorm. 

1.23 Samples and Demonstrations: After bid opening, the Lead Publio Agency reserves the 
right to request samples for testing purposes; If samples are requested, the Bidder shall 
provide them within thirty (30) days after formal request Is made, unless otherwise specified 
In the request. Samples shall be an exact and true representation of the actual goods 
oHered in response to the InVitation to Bid. Each sample shall be properly tagged or labeled 
with the name of the Bidder, name of the manufaoturer, and the number of this Invitation to 
Bid. Samples shall be provided at no cost to the Lead Public Agency. Samples not used for 
tests will be returned to the Bidder. 

The Lead Public Agency reserves the right to require additional samples for further testing in 
the event the first sample fails to conform to the Specifications. The Bidder shall 
immediately provide the requested additional samples at no cost to the Lead Public Agenoy. 

The Lead Public Agency requires full demonstration of samples as part of the evaluation 
process. Failure to submit or demonstrate samples shall be suHlcient grounds for rejection of 
the bid. 

1.24 Prohibited Discrimination. 
The Lead Public Agenoy is committed to promoting equal opportunities for all and to 
eliminating prohibited discrimination In all forms. For purposes of this section, Prohibited 
Dlsorlmlnatlon means discrimination in the solicitation, selection, and/or treatment of any 
subcontraotor, vendor, supplier or commerCial customer on the basis of race, ethnicity, 
gender, age, religion, national origin, disability or other unlawful form of discrimination. 
Without limiting the foregoing, Prohibited Discrimination also Includes retaliating against any 
person, business or other entity for reporting any incident of Prohibited Discrimination. It is 
understOOd and agreed that not only is Prohibited Discrimination Improper for legal and 
moral reasons, Prohibited Discrimination is also an anti-competitive practice that tends to 
Increase the cost of goods and services to the Lead Public Agency and others. As a 
condition of entering into any Agreement, the Service Provider shall represent, warrant and 
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agree that it does not and will not engage in or condone Prohibited Discrimination. Without 
limiting any rights the Lead Public Agency may have at law or under any other provision of 
any Agreement, It Is understood and agreed that a violation of this provision constitutes 
grounds for the Lead Public Agency to terminate any such Agreement. 

1.25 Statutory Requirements. 
Any Contract awarded as a result of this ITB shall be In full conformance with all statutory 
requirements of North Carolina and all statutory requirements of the Federal Government, to 
the extent applicable. . 

1.26 No Collusion or Conflict of Interest. 
By responding to this iTB, the Service Provider shall be deemed to have represented and 
warranted that the Proposal Is not made In connection with any competing Service Provider 
submitting a separate response to this ITB, and Is in all respects fair and without collusion or 
fraud. 

1.27 Contract Award by Charlotte City Council. 
As soon as practical after opening the Bids, the name of the apparent successful BidderwlII 
be submitted to the Charlotte City Council for final approval of award. If approved by the 
Charlotte City CounCil, the Procurement Services Division will provide Contract documents 
to the Vendor. Any subsequent contract may be In the form of a purchase order and/or a 
written Agreement. In Ihe event the Charlotte City Council approval is not received within 
one hundred twenty (120) calendar days after opening of the Proposals, the vendor may 
request that it be released from the Bid. . 
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SECTION 2 
TERMS AND CONDITIONS 

Each bit! submitted In response to this Invitation to Bid constitutes an offer to become legally bound 
to a Contract with the Lead Public Agency Incorporating the following Terms and Conditions: 

2.1 Contract Types: The Contract resulting from this Invitation to Bid will be of the type 
indicated below: 

Definite Quantity: The Contract will be a fixed-price contract that provides for 
delivery of a specified quantity of products and any related services either at 
specified times or when ordered. 

1- Indefinite Quantity: The Contract will be a unit price contract for an Indefinite 
amount of products (and any related services) to be furnished at specified limes, or 
as ordered. In some cases, indefinlle quantity contracts may state a minimum 
quantity that the LeadPublic Agency Is obligated to order. The Lead Public Agency 
may make available to Bld(jers information regarding the Lead Public Agency's 
purchase history or projected estimates of the approximate quantity of products that 
will be needed. Notwithstanding such Information, each Bidder Is required to 
perlorm Its own due diligence on which to base its bid. Inaccuracy of Information 
provided by the Lead Public Agency will not give rise to any claim against the Lead 
Public Agenoy, or entitle any Bidder to rescind lis bid or terminate or amend the 
Contract. -

2.2 Terms of Contract: 

_X_ CA) Unit Price Contract: Contract awarded Is for a unit price only where services 
are antiCipated based upon Indefinite quantities and services are anticipated 
subject to appropriations by Charlotte City Council and actual Identified 
needs. 

Contract Terms and Renewal Options: The contract term shall be for a 
period of three (3) years from the date of award. The Lead Public Agency at 
Its option may extend the contract for two (2) additional one-year extensions 
if the Contractor and the Lead Public Agency mutually agree upon 
extensions. 

__ (B) One Time Purchase: Contract awarded is for a specific quantity purchased 
at one time. 

2.3 Notice to Proceed: The successful Bidder shall not commence work or make shipment 
under this Invitation to Bid until duly notified by receipt of an executed Contract from the 
Lead Public Agency. If the successful Bidder commences work or makes shipment prior to 
that time, such action is taken at the Bidder's risk, without any obligation of reimbursement 
by the Lead PubliC Agency. 

2.4 Delivery Time: When delivery time Is requested In this Invitation to Bid, (whether in the form 
of a speolflc delivery date or maximum number of days for delivery) time Is of the essence. 
Each bid shall be deemed a binding commitment of the Bidder to meat the delivery time 
stated herein unless the bid specifically takes exception. If such delivery time Is not met, the 
Lead Public Agency shall be entitled to terminate the Contract Immediately andlor exercise 
any other remedies available at law or In equity. 
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2.5 Prices Are Firm: Each Bidderwarrants the bid prlce(s), terms and conditions quoted In Its 
bid shall be firm for acceptance by the Lead Public Agency for'a period of one hundred 
twenty (120) days from the date of the bid opening. once award Is made and a Contract is 
In place, prices shall remain firm and fixed for the entire Contract period, unless otherwise 
provided in the Special Conditions. If your bid Includes price increases over the term of the 
Contract, such Increases must be clearly designated on Form Three of the Bid Response 
Package (Pricing Sheet). 

2.6 Prompt Payment Discounts: Bidders are urged to compute all discounts into the price 
offered. If a prompt payment discount is offered, it will not be considered In the award of the 
contract except as a factor to aid in resolving cases of Identical prices. 

2.7 Quality: Unless this Invitation to Bid specifically states otherwise for a particular Item, all 
components used to manufacture or construct any supplies, materials or equipment or 
goods provided under this Invitation to Bid shall be: (a) new; (b) the latest model; (c) of the 
best quality and highest grade workmanship; and (d) In compliance with all applicable 
federal, state and local laws, regulations and requirements. By "new", the Lead Public 
Agency means that the item has been recently produced and has not been previously sold 
or used. 

Whenever this Invitation to Bid or any other part of the Contract states that an item or service 
shall be in accordance with laws, ordinances, building codes, underwriter's codes, applicable 
A.S.T.M. regulations or Similar expressions, the requirements of such laws, ordinances, etc., 
shall be construed to be minimum requirements that are in addition to any other 
requirements that may be stated In this Invitation to Bid or the Contract. 

2.8 Inspection at Contractor's Site: The Lead Public Agency reserves the right to Inspect the 
eqUipment, plant or other facilities of a Bidder prior to Contract award, and during the 
Contract term from time to time as the Lead Public Agency deems necessary to confirm that 
such equipment, plant or other facilities conform with the Specifications and are adequate 
and suitable for proper and effective performance of the Contract. Such Inspections shall be 
conducted during normal bUSiness hours and upon at least three (3) days notice to the 
Bidder. 

2.9 Preparation For Delivery: 

(A) Condition and PaCkaging. All containers/packaging shall be suitable for handling, 
storage or shipment, without damage to the contents. The Bidder shall make 
shipments using the minimum number of containers consistent with the requirements 
of safe transit, available mode of transportation routing. The Bidder will be 
responsible for confirming that packing Is sufficient to assure that all the materials 
arrive at the correct destination In an undamaged condition ready for their intended 
use. 

(B) Marking. All cartons shall be clearly Identified with the Lead Public Agency purchase 
order number and the name of the department or key business making the 
purchase. Packing lists must be affixed to each carton Identifying all contents 
included In the carton. If more than one carton Is shipped, each carton must be 
numbered and must state the number of that carton in relation to the total number of 
cartons shipped (i.e. 1 of 4, 2 of 4, etc). 

(C) Shipping. The Bidder shall follow all shipping instructions included in this Invitation 
to Bid, the Lead Public Agency's purchase order or In the Contract with the Lead 
Public Agency. 
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2.10 Acceptance of GoodslServlces: The goods delivered under this Invitation to Bid shall 
remain the property of the successful Bidder until the Lead Public Agency phys1cally 
inspects, actually uses and accepts the goods. IN THE EVENT PRODUCTS PROVIDED 
TO THE LEAD PUBLIC AGENCY DO NOT COMPLY WITH THE CONTRACT, THE CITY 
SHALL BE ENTITLED TO TERMINATE THE CONTRACT UPON WRITTEN NOTICE TO 
THE SUCCESSFUL BIDDER AND RETURN SUCH PRODUCTS (AND ANY RELATED 
GOODS) TO THE BIDDER AT THE BIDDER'S EXPENSE, In the event the services 
provided under this Invitation to Bid do not comply with the Contract, the Lead Public Agency 
reserves the right to cancel the service and rescind any related purchase of products upon 
wrJtten notice to the successful Bidder. The remedies stated in this Section are In addition to 
and without limitation of any other remedies that the Lead Public Agency may have under 
the Contract, at law or In equity. 

2.11 Guarantee: Unless otherwise speCified by the Lead Public Agency, the Bidder 
unconditionally guarantees the materials and workmanship on all material andlor services, If, 
within the guarantee period any defects occur due to faulty material andlor services, the 
Bidder at their expense, shall repair or adjust the condition, or replace the material and/or 
services to the complete satisfaction of the Lead Public Agency. These repairs, 
replacements or adjustments shall be made only at such time as will be designated by the 
Lead Public Agency to ensure the least impact to the operation of Lead Public Agency 
business, 

2.12· Manufacturer or Dea/er Advertisement: No manufacturer or dealer shall advertise on 
goods delivered to the Lead Public Agency without prior approval by the Lead Public 
Agency, 

2.13 Right to Cover: If the successful Bidder tails to comply with any term or condition of the 
Contract or the Bidder'S response to this Invitation to Bid, the Lead Public Agency may take 
any of the following actions with or without terminating this Agreement, and in addition to and 
without limiting any other remedies it may have: 

(A) Employ such means as it may deem advisable and appropriate to obtain the 
applicable products andlor services from a third party; and 

(B) Recover from such Bidder the difference between what the Lead Public Agency paid 
for such products andler services en the open market and the price of such products 
andler services under the Contract er the Bidder'S response to this Invitation to Bid. 

2.14 Right to Withhold Payment: If a Bidder breaches any provision ot the Contract, the Lead 
Public Agency shall have the right to withhold all payments due to t~e Bidder until such 
breach has been fully cured. 

2.15 Certification of Independent Price Determination: By submission of this bid, the Bidder . 
certifies, and In the case of a joint bid each party thereto certifies as to Its own organization, 
that In connection with this procurement: 

(A) The prices in this bid have been arrived at Independently, without consultation, 
communication, or agreement, for the purpose of restricting competition, as to any 
matter relating to such prices with any other Bidder or with any competitor; and 

(B) Unless otherwise required by law, the Bidder has not knowingly disclosed the prices 
that have been quoted In this bid directly or indirectly to any other Bidder or to any 
competition prior to the opening of the bid. 

(C) No attempt has been made or will be made by the Bidder to Induce Elny other person er 
firm to submit or not to submit a bid for the purpose of restricting competition. 
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2.16 Compliance with Laws: All products and services delivered under this Invitation to Bid 
shall be In compliance with all applicable federal, state and local laws, regulations and 
ordinances. In perlorming the Contract, the successful Bidder shall obtain and maintain all 
licenses and permits, and comply with -all federal, state and local laws, regulations and 
ordinances. 

2.17 Lead Public Agency License Requirement: A current City of Charlotte andlor 
. Mecklenburg County Business License Is required for the successful Bidder who either 
personally or through agents,sollclts business within the city limits; or picks up andlor 
delivers goods or delivers services within the city limits. All questions regarding licensing 
should be directed to the Bush1ess Tax Collections Office, 704-336-6315. 

2.18 No Liens: All products shall be delivered and shall remain free and clear of all liens and 
encumbrances. 

2.19 Other Remedies: Upon breach of the Contract, each party may seek all legal and equitable 
remedies to which it Is entitled. The remedies set forth herein shall be deemed cumulative 
and not exclusive and may be exercised successively or concurrently, in addition to any 
other available remedy. 

2.20 Amendment: No amendment or change to the Contract shall be valid unless in writing and 
signed by both parties to the Contract. . 

2.21 Governing Law and Jurisdiction: North CarOlina law shall govern the interpretation and 
enforcement of the Contract, and any other matters relating to the Contract (all without 
regard to North Carolina conflicts ot law prinCiples). All legal actions or other proceedings 
relating to the Contract shall be brought in a state or tederal court Sitting In Mecklenburg 
County, North CarOlina. By submitting a response to this Invitation to Bid, the parties submit 
to the jurisdiction of said courts and hereby irrevocably waive any and all objections that Ihey 
may have with respect to venue In any court sitting in Mecklenburg County, North Carolina. 

2.22 Binding Nature and Assignment: The Contract shall bind the parties and their successors 
and permitted assigns. Neither party may assign the Contract without the prior written 
consent of the other. Any assignment attempted without the written consent of the other 

. party shall be void. For purposes of this Section, a Change In Control. as detlned In this 
Invitation to Bid shall constitute an assignment. 

2.23 No Delay Damages: Under no circumstances shall the Lead PubliC Agency be liable to the 
successful Bidder for any damages arising from delay, whether caused by the Lead Public 
Agency or not. 

2.24 Force Majeure: Neither party shall be liable for any failure or delay In the perlormance of its 
obligations pursuant to the Contract, and suclffailure or delay shall not be deemed a default 
of the Contract or grounds tor terminatIon hereunder if all of the following conditions are 
satisfied; 

(A) It such tailure or delay; 

1. could not have been prevented by reasonable precaution; 

2. cannot reasonably be circumvented by the non-performing party through the 
use of alternate sources,. work-around plans, or other means; and 

3. If, and to the extent, such failure or delay Is caused, directly or Indirectly. by fire, 
flood, earthquake, hurricane, elements of nature or acts of God, acts of war, 
terrorism, riots, civil disorders, rebellions or revolutions or court order. 
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(B) 

(C) 

(D) 

An event that satisfies all of the conditions set forth above shall be referred to as a 
"Force Majeure Event." Upon the occurrence of a Force Majeure Event, the affected 
party shall be excused from any further performance of those of Its obligations which 
are aHected by the Force Majeure Event for as long as (a) such Force Majeure Event 
continues and (b) the affected party continues to use reasonable eHorts to 
recommence performance whenever and to whatever extent possible without delay. 

upon the occurrence of a Force Majeure Event, the aHected party shall promptly 
notify the other by telephone (to be confirmed by written notice within five.(S) days of 
the Inception of the failure or delay) of the occurrence of a Force Majeure Event and 
shall describe In reasonable detail the nature of the Force Majeure Event. If any 
Force Majeure Event prevents the successful Bidder from performing Its obligations 
for more than fifteen (15) days, the Lead Public Agency shall have the right to 
terminate the Contract by wrillen notice to the successful Bidder. 

Notwithstanding anything contained herein to the contrary, strikes, slow-downs, 
walkouts, lockouts, and industrial disputes of the successfut Bidder or Its 
subcontractors shall not constitute "Force Majeure Events" and are not excused 
under this provision. Nothing In the preceding Force Majeure provisions shall relieve 
the successful Bidder of any obligation It may have regarding disaster recovery, 
whether under the Contract or at law. 

2.25 Severability: The invalidity of one or more of the phrases, sentences, clauses or sections 
contained in the Contract Shall not aHect the validity of the remaining portion of the Contract 
so long as the material purposes of the Contract can be determined and eHectuated. If any 
provision of the Contract is held to be unenforceable, then both parties Shall be relieved of 
all obligations arising under such provision, but only to the extent that such provision is 
unenforceable, and the Contract shall be deemed amended by modifying such provision to 
the extent necessary to make if enforceable while preserving its intent. 

2.26 No Publicity: No advertising, sales promotion or other materials of the successful Bidder or 
Its agents or representations may identify or reference the Contract or the Lead PubliC 
Agency In any manner without the prior wrillen consent of the Lead Public Agency. 
Notwithstanding the forgoing, the parties agree that the successful Bidder may list the Lead 
Public Agency as a reference in responses to requests for proposals, and may identify the 
Lead Public Agency as a customer in presentations to potential customers. 

2.27 Waiver: No delay or omission by either party to exercise any right or power It has underthe 
Contract shallimpairor be construed as a waiver of such right or power. A waiver by either 
party of any covenant or breach of the Contract shall not constitute or operate as a waiver of 
any succeeding breach of that covenant or of any other covenant. No waiver of any 
provision of the Contract shall be effective unless in wriling and signed by the party waiving 
the rights. 

2.28 Survival of Provisions: Those Sections of the Contract and the Exhibits, which by their 
nature would reasonably be expected to continue after the termination of the Contract shall 
survive the termination of the Contract, Including but not limited to all definitions and a list of 
surviving Sections which will be Included in the final Contract. 

2.29 . Change. In Control: In the event of a change In "Control" of the successfut Bidder (as 
defined below), the Lead Public Agency shall have the option of terminating the Contract by 
wrillen notice to the successful Bidder. The Company shall notify the Lead Publfc Agency 
within ten (10) days of the occurrence of a change in control. As used In the Contract, the 
term "Control" Shall mean the posseSSion, direct or Indirect, of either (I) the ownership of or 
ability to direct the voting of, as the case may be fifty-one percent (S1%) or more of the 

ITS 269-200B-156 JANUARY 25, 2008 13 

- 1276 -



equity Interests, value or voting power in the successful Bidder or (iil the power to direct or 
cause the direction of the management and policies of the successful Bidder whether 
through the ownership of voting securities, by contract or otherwise. 

2.30 Anti-lobbying PrOVision: Maintaining the integrity of its Invitation to Bid process Is of 
paramount Importance for the Lead Public Agency. To this end, we ask each Bidder's 
cooperation in voluntarily refraining from contacting any members of the Charlotte City 
Council until the award of this contract Is presented to them for approval, 
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SECTION 3 
SPECIAL CONDITIONS 

3,1 Price Adjustment: To submit a price adjustment clause as part of your original bid, you 
must state the proposed escalation formula in detail as part of your Bid Response. Iino price 
adjustment clause is agreed to as part of the Contract, the bid price shall apply for the entire 
term of the Contract unless the Lead Public Agencyapproves a price adjustment in writing In 

. aocordance with the following terms: 

A. Price Increases shall only be allowed when Justified In the Lead Public Agency's sale 
discretion based on legitimate, bona fide increases In the cost of materials. No 
adjustment shall be made to compensate a Bidder for inefficiency in operation or for 
additional profit. 

B. To obtain approval for a price increase, the bidder shall submit a written request to the 
Lead Public Agency representative, together with written documentation sufficient to 
demonstrate that the increase is necessary based on a legitimate increase in the cost of 
materials. The request must state and fully Justify the proposed price increase per unit 
over the price originally bid. . 

The Lead Public Agency may approve such price Increase lor the remaining term of the 
Contract or for a shorter specified period, in the Lead Public Agency's Sale discretion. If 
the Lead Public Agency rejects such price increase, the Bidder shall continue 
performance of the Contract. 

C. If thE) technology Industry market prices should decrease, the equipment and service will 
be provided at the lower retail/discounted price. 

3.2 Options and Accessories: The Lead Public Agency may in its discretion purchase from 
the successful Bidder options and accessories beyond what is called for in the 
Specifications, provided that such purchase does not create unfairness so as to defeat the 
purpose of the bid statutes. 

3.3 Documentation: The successful Bidder will provide for all products purchased under this 
Invitation to Bid written or electronic documentation that Is complete and accurate, and 
suffiCient to enable Lead Public Agency employees with ordinary skills and experience to 
utilize such products for the purpose for which the Lead Public Agency is acquiring them. 
Such documentation may take the form of user manuals or online instruction. 

3.4 DeSign and/or Manufacturer Requirement: Goods and materials are required to meet 
standards, as Indicated In the Invitation to Bid detailed specifications (Section 4). 

3.5 Award of Contract: The Lead Public Agency reserves the right to award this contract 
based on the lowest responsive responslbie bidder taking Into consideration vendor 
qualifications and experience, quality, delivery, ability to provide services to all potential 
PartiCipating Public Agencies, demonstration and workmanship. 

3.6 Contract Monitoring: The Lead Public Agency shall have the right to audit the Company's. 
compliance with the terms and condilions of this Agreement at such limes as the Lead 
Public Agency deems appropriate. The successful vendor shall develOp an action plan to 
correct any contract deficiency identified during these compliance audits, and submit within 
thirty (30) days of notification of non-compliance. 

3.7 Site Visit: At the option of the Lead Public Agency, a plant and facility Inspection may be 
required as described under Section 2.8 of this Invitation to Bid. 
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3.8 Environmental Preferable Purchasing 
The Lead Public Agency promotes the practice of Environmentally Preferable Purchasing 
(EPP) in acquiring products or services. Applicable EPP attributes that may be taken into 
consideration as environmental criterion Include the following: 

Recycled content 
Recyclabllity 
Bicdegradability 
Energy and water efficiency 
Durability 

Renewable resources 
Packaging 
Reduced toxicity 
Low volatile organic compounds 
Take back options 

Bidders able to supply products or services containing any of the applicable environmentally 
preferable attributes that meet performance reqUirements are encouraged to offer them in 
bids and proposals. Bidders must provide certification of environmental standards and other 
environmental claims, such as recycled content and emissions data or a formal statement 
signed by a senior company official. 

3.9 During the term of the Agreement and for a pertod of one (1) year after termination or 
expiration of this Agreement for any reason, the Lead Public Agency shall have the right to 
audit, either itself or through a third party, all books and records (Including but not limited to 
the technical records) and facilities of the Company necessary to evaluate Company's 
compliance with the terms and conditions of the Agreement or the Lead Public Agency's 
payment obligations. The Lead Public Agency shall pay its own expenses, relallng to such 
aUdits, but shall not have to pay any expenses or additional costs of the Company. However, 
if non-compliance Is found that would have cost the Lead Public Agency In excess of $5,000 
but for the aUdit, then the Company shall be required to reimburse the Lead Public Agency 
. for the cost of the audit. 
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SECTION 4 
SPECIFICATIONS 

4.1 Scope of Work: The scope of this contract shall be to provIde recommendations, and 
complete itemized costs for furnishing, delivery and installation of mobile license plate reader . 
camera system to the Charlotte Mecklenburg Police Department (CMPD), the City of 
Charlotte and Mecklenburg County Departments and all other Participating Public Agencies. 
The successful Bidder shall agree to receive all orders from the Lead Public Agency and 
PartiCipating Public Agencies and to deliver Items ordered to a specified Lead Public Agency 
and Participating Public Agency address. This Is an Indefinite quantity contract as defined in 
Section 2.1 of this Invitation to Bid. 

(A) The contract term shall be for a period of three (3) years from the date of award. 
The City at its option may extend the contract for two (2) additional one-year 
extensions If the successful Bidder and the City mutually agree upon extensions. 
Price Increases shall only be considered at contract renewal time in accordance with 
Section 3.1, and may be cause for non-renewal. The City shall be entitled to 
exercise or decline to exercise renewal options In their sole discretion. 

4.2 Background: Pursuant to N.C. G.S. 160A·461, Charlotte Mecklenburg Procurement 
Services Division has taken the initiative to develop and pilot a regional cooperative 
purchasing program with Charlotte-Mecklenburg as the lead agency. The name of this 
program is the Charlotte Regional Group Purchasing Organization (CRGPO). 

The purpose of the CRGPO Is to affect regional procurement by combining the volumes of 
government agencies state wide to achieve cost effective priCing and reduce the 
administrative and overhead costs of suppliers and government agencies alike. By 
providing a comprehensive and competitively solicited Contract through a single bid process, 
government agenCies, schOOl districts, and authOrities In North Carolina could utilize the 
subsequent contract(s) without the need for further SOlicitation. Bidc:!er should consider the 
potential volumes when responding to this bid. . 

Participation by other entitles is strictly voluntary and no volumes are guaranteed. 

4.2.1 Bids must Include In detail how the bidder plans to service all Participating Public 
Agencies as it relates to the CRGPO as Exhibit A 

4.3 General Requirements: All eqUipment and component parts furnished shall be new, meet 
all requirements of these specifications and be In operating condition at time of delivery. Bids 
submitted In response to this ITB must comply with all terms and conditions and 
specifications as listed. 

4.4 Quantities: The Lead Public Agency and Participating Public Agencies reserves the right to 
purohase according to actual need and does not guarantee quantities. Multiple orders will 
be placed on an as needed basis during the term of the contract. 

4.5 Pricing: Bids shall be submitted as a fixed unit cost per item, which Includes shipping and 
delivery, any discounts, vendor mark up/profit, Item cost and storage. No other charges are 
allowed. . 

4.6 Warranty: All equipment supplied under these contract specifications shall be covered by 
the manUfacturer's normal written guarantee and/or warranty (minimum of one year) against 
defects in materials, workmanship and performance. 
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4.6.1 Two caples of the manufacturer's written warranty shall be supplied with the 
equipment. 

4.6.2 It shall be the responsibility of the manufacturer to pay all shipping and crating costs 
associated with warranty repairs, 

4.6.3 Warranty repairs shall be performed by the contractor at the customer's site on 
request. 

4.6.4 The equipment warranty will become effective on the date of Installation of the 
equipment by the Lead Public Agency and/or Participating Public Agency, but shall 
not exceed 24 months after receipt by the Lead Public Agency and/or Participating 
Public Agency. 

4.7 Service of Equipment. 
The Lead Public Agency requires service, maintenance and repairs on all equipment that 
utilizes the successful Bidder's tag readers. Services shall include, but not be limited to 
trouble·shootlng and certified technicians completing service calls. The Service Provider 
shall deSignate a single-point of contact for the Lead Public Agency. The Service Provider 
shall acknowledge any reported Issues within one business day of receiving a notification by 
the Lead Public Agenoy. Any defective part shall be replaced within 48 hours. 

All Participating Public Agenoies reserve the right to incorporate services Into their 
Agreement. Servloes shall include, but not be limIted to trouble-shooting and certified 
teohnioians oompleting service calls throughout North Carolina and northern South Carolina. 
The Service Provider shall designate a single-point of contaot for each Participating Public 
Agency. The Service Provider shall acknowledge any reported Issues within one business 
day of receiving a notification by the Participating Publlo Agency. Any defective part shall be 
replaced within 48 hours. 

The service agreement In the form approved by the Lead Public Agency shall be attached 
an Incorporated into the Contract as an Exhibit B. 

4.8 Product Specifications. 
The Supplier shall furnish the mobile license plate reader camera system that meets the 
following specifications. 

4.8.1 The system should Inolude a central processing unit to link directly to the patrol 
vehicle's laptop computer and compatible with software. 

4.8.2 The cameras must be low-profile as to not to Interfere with the patrol vehicle's light 
bar. 

4.8.3 Three concurrent use color Infrared license plate reader cameras for front facing, 
rear faolng and eo' facing for parking lots. 

4.8.4 Each of the three cameras for the system must operate simultaneously as color and 
Infrared. This enables reading of the red tags NCDMV are currently using. The 
Infrared cameras are les$ accurate on the red plates. 

4.8.5 The system must have immediate and aocurate (minimum 85%) readIng of 
registration plates to inclUde alerts from NCIC data for stolen or wanted vehicles. 

4.8.6 Global positioning transponder. 

4.8.7 All necessary cables, software and mounting trays and brackets. 
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4.8.8 The software for the system must have the capability to receive NCIC data wirelessly 
and send captured system data to a central sarver wlralessly. -

4.9 Installation. 
Only experlenced professionals should Install all products. All work must be peliormed 
according 10 the standards established by the terms, specifications, and drawings and meet 
manufacturer's specifications and induslly standards. It shall be the obligation of the Installer 
to obtain clarification from the Project Coordinalor concerning questions or conflicts In the 
specifications or drawings in a timely manner as to not delay the progress of the work. 

4.10 Delivery. 
All eqUipment provided under this contract must be delivered F.O.B. Destination within 30 
days from the placement of order. Workdays are Monday through Friday, excluding Lead 
Public Agency, Participating Public Agency, State and Federal recognized holidays. Delivery 
and freight charges are to be included In discount price. Failure to comply with this 
requirement shall be cause to terminate this contract unless such failure is confined to 
infrequent and isolated instances, which do not Involve major purchases. 

4.10.1 Deliveries must be made to each Individual department or key business unit. 
Addresses for the various departments will be provided to the successful Supplier. 

4.10.2 Each order delivered must have a packing slip enclosed. The packing slip must 
clearly show the items ordered, unit of measure, contract pricing, Items enclosed and 
Identify any Items on backorder. 

4.11 Delivery Personnel. 
All delivery personnel of the successful Supplier shall be subject to background checks at 
the discretion of the Lead Public Agency. Proposals shall include company policies 
regarding selection of personnel who will be frequenting Lead Public Agency facilities. 

4.12 Applicable laws. 
The Suppliers must be familiar with, have a working knowledge of, and comply with all 
federal, state, and local laws, statutes, ordinances and regulations as applicable to the 
service requirements of this ITB. These shall include the rules, regulations and 
Interpretations of the North Carolina Department of Labor relative to Occupational Safety 
and Health Standards. 

4.13 Permitting Responsibilities; All permits and Inspections are the soie responsibility of 
the successful bidder. 

4.14 Award of Contract: The Lead Public Agency reserves the right to award this contract 
based on the lowest responsive responsible bidder taking Into consideration vendor 
qualifications and experience, quality, delivery, ability to provide services to all potential 
Participating Public Agencies, demonstration, workmanship and any applicable 
environmentally preferable attributes associated with the product or services. 

The Lead Public Agency also reserves the right to award contract(s) by item, combination of 
items or grand total, whichever Is in Ihe best Interest of the Lead Public Agency. 

Multiple awards may be made as a result of this ITB if dOing so will ensure that any ensuing 
contract(s) will allow the lead Public Agency to fulfill currant and future requirements or In 
the best interest of the Lead Public Agency. 

The Lead Public Agency reserves the right to add items excluded under this Invitation to Bid, 
or to delete items, which are included under this Invitation to Bid. 
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4.15 Returns and Restocking Charges. 
Tha Supplier must pick up the merchandise to be returned within twenty-four (24) hours 
from notification. The Lead Public Agency and Participating Public Agency will not pay 
restocking fees for merchandise that has been returned unless it is a specially item and 
the user department has been notified, at the time of placement of order, of the potential 
restocking charge. The Supplier will Issue a credit memo, to the user department within 
seven (7) calendar days of the return. 

4.16 Training. 
The successful Supplier will be responsible for on-site Initial training to all necessary Lead 
Public Agency and Participating Public Agency employees on using the mobile license plate 

. reader system and any on·going training for new or additional users, at no additional cost to 
the Lead Public Agency and Participating Public Agency. Supplier will be responsible for 
providing documented step·by·step Instructions to each authonzed user of the Lead Public 
Agency and Participating Public Agency. 

4.17 Placement of Orders. 
All orders will be placed by personnel designated by each uSing department on an as 
needed basis for the quantity required at the time during the term of the contract. Orders will 
be placed by means of a written purchase order. 

4.18 Demonstrations. 
Aller bid opening, the Leading Public Agency requires full demonstration of samples as part 
of the evaluation process. Failure to demonstrate samples shall be sufficient grounds for 
rejection of the bid. The top three bids that meet the requirements must be prepared for a 
2.5 hours demonstration on February 25,2008 In Charlotte, North Carolina at no charge to 
the Leading Public Agency. 

ITB 269·2008·156 JANUARY 25, 2008 20 

- 1283 -



SECTION FIVE 
Insurance Requirements 

Indemnity: to the extent permitted by law the ~uccessful Bidder shall indemnify and save harmless 
the Lead Public Agency/State, its officers, agents, employees and assigns from and against alllos$, 
cost, damages, expenses and liability caused by an accident or other occurrence resulting In bodily 
injury, Including death, sickness and disease to any person; or damage or destruction to property, 
real or per~onal; arising directly or Indirectly from operations, products or selVicEis rendered or 
purchased under this Invitation to Bid. The indemnity provided in this Form shall be in addition to 
and not in limitation of any other indemnity provisions that may be set forth In this Invitation to Bid. 

Insurance: Throughout the term of the Contract, the successfui Bidder shall comply with the 
insurance requirements described in this Form. In the event the successful Bidder fails to procure 
and maintain each type of insurance required by this Form, or In the event the successful Bidder 
falls to provide the Lead Public Agency with the required certificates of Insurance, the Lead PubliC 
Agency shall be entitied to terminate the Contract immediately upon written notice to the successful 
Bidder. 

The successful Bidder agrees to purchase and maintain the following insurance coverage during the 
life of the Contract wilh an Insurance company acceptable to Ihe City of Charlotte, authorized to do 
business in the State of North Carolina: 

A) Automobile Liability: Bodily injury and property damage liability covering all owned, non­
owned, and hired automobiles for limits of not less than $1,000,000 bodily injury each 
person, each accident; and, $1,000,000 property damage, or $1,000,000 combined single 
limit each occurrence/aggregate. 

8) Commercial General Liability: Bodily injury end property damage liability as shall protect 
the successful Bidder and any subcontractor performing work under the Contract from 
claims of bodily Injury or property damage which arise from performance of the Contract, 
whether such work Is performed by the successful Bidder, any subcontractor or anyone 
directly or indirectly employed by either. The amounts of such insurance shall not be less 
than $1,000,000 bodily Injury each occurrence/aggregate and $1,000,000 property damage 
each occurrence/aggregate or $1,000,000 bodily injury and property damage combined 
single limils each occurrence/aggregate. This insurance shall include coverage for 
products, selVlces, completed operations, personal injury liability and contractual liability 
assumed under the indemnity provision of the Contract. 

C) Workers' Compensation: Meeting the statutory requirements of the Stete of North Carolina 
and Employers Liability - $100,000 per accident limit, $500,000 disease per policy limit, 
$100,000 disease each employee limit, providing coverage for employees and owners. 

The successlul Bidder shall not commence any work in connection with the Contract until it has 
obtained all of the types of insurance set forth In this Form, and such insurance has been approved 
by the Lead Public Agency. The successful Bidder shall not allow any subcontractor to commence 
work on its subcontract until all similar Insurance required of the subcontractor has been obtained 
and approved. 

All insurance policies shall be with insurers qualified and doing business In North Carolina 
recognized by the Secretary of State and the Insurance Commissioner's Office. The successful 
Bidder shall furnish the Lead Public Agency with proof of Insurance coverage by certificates of 
insurance accompanying the Contract and shall name the Lead Public Agency as an additional 
named Insured under the commercial general liability. 
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Certificates of all required insurance shall contain the provision that the Lead Public Agency will be 
given (30) days written notice of any intent to amend or terminate by either the insured or the 
Insuring company. 

The lead Public Agency shall be exempt from, and In no way liable for any sums of money that may 
represent a deductible In any Insurance policy. The payment of such deductible shall be the sole 
responsibility of the successful Bidder and/or subcontractor providing such insurance. 
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Section 6 
Required Forms - Form One 

This Bid is submitted by: 

BID SUBMISSION FORM 
ITB # 269·2008·156 

TAG READERS 

Company Name: __________________ _ 

Representative (printed): 

Representative (s/gned): _________________ _ 

Address: 

Clty/StatelZip: _____________________ _ 

Telephone: 
(Area COde) Telephone Number 

Facsimile: 
(Area Code) Fax Number 

It Is understood by the Vendor Ihal the Lead Public Agency reserves the righllo 
rejecl any and all Bids, 10 make awards on all ilems or on any items according to the 
best interest of the Lead Public Agency, 10 waive formalities, technicalities, to 
recover and re-bid this ITB. Bids are valid for one hundred twenty (120) calendar 
days from Bid Opening. 

Company Name Date 

Authorized Signature Please type or print name 
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Section 6 
Required Forms - Form Two 

Addenda-Acknowledgement Form 
ITS # 269-2008-156 

TAG READERS 

Bid/Proposal Submission Check List: Confirm by placing a check mark In the space provided 
that as the bidder or proposer the Information listed below has been reviewed and complied with in 
the submission of a response to this Invitation 10 BldlRequesl for Proposals. 

(Al __ Addenda acknowledgement. Please contact the Procurement Services 
Division representative to verily the number 01 addenda issued. 

Procurement Services Rep. Name 
Genetta Carothers 

Telephone Number 
704-336-5195 

Addenda Receipt: The following conllrms receipt of any and all' 
addenda Issued for this Invitation to Bid/Request for Proposals: 

Addendum # Date Issued 

(B) __ Bid/Proposal document has been signed by authorized bidder/proposer 
official. 

(Cl __ BidlProposal package has been properly labeled per the instructions. (See 
Section 1.6. page 3) 

(D) __ Bid/Proposal Response Package Forms (pages 23 to 27) 
• Bid Submission Form One 
• Addenda Acknowledgement Form Two 
• Pricing Sheet Form Three 
• Non-Discrimination Certiflcalion Form Four 
• Vendor references Form Five 

The Signature below certifies the bid/proposal response complies with the requirements of this 
Invitation to Bid and that the above items A through 0 have been verified as complete. 

Date PrintedlTyped Name Signature 
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Section 6 
Required Forms"': Form Three 

PRICING SHEET 
ITB # 269·2008·156 

TAG READERS 

The undersigned proposes to furnish the following items in strict conformance to the bid 
specifications and bid Invitation issued by the City of Charlotte andlor Mecklenburg County for this 
bid. The Vendor shall provide marketing materials and literature on the system as an Exhibit C. Any 
exceptions are clearly marked In the attached copy of bid specifications. 

BIDS ARE DUE NO LATER THAN 2:00 P.M., FEBRUARY 20, 2008 

Items Manufacturer I Unit Extended 
Model Number Cost Cost 

Mobile license plate reader camera system to 
include cables, mounting trays and brackets 

Software 

Initial Installation-

Maintenance Fee after one (1) year warranty 

TOTAL BID $ 

Total Bid Price must include all equipment, labor, delivery, Installation, consultation, 
vendor profit and all other costs associated with this project. No addillonal cost will 
be allowed. 

Payment Terms: ________________________________ __ 

Company Business License Account Number: _______________ _ 

Company Federal Tax 10 Number: ________________ _ 

The undersigned hereby certifies the Bidder has read the terms of this bid document, and Is 
authorized to bind the firm to the Information herein set forth. 

Date: _________ _ 
Legal Name of Firm 

BY: ________ __ 

Name and Title of Person Signing (please print) 

ITB 269·2008·156 JANUARY 25, 2008 25 
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Section 6 
Required Forms - Form Four 

NON·DISCRIMINATION PROVISION 
.FOR ALL CITY CONTRACTS 

Prolect: 269·2008-156_ TAG fI EADERS~::--_:--"-"-;:-:-;;-:''"""':O':-:7 
All requesls for bids or proposals issued for Oity contracts shall Include. a certification to be 
completed by the Bidder or Proposer in substantially the following form: 

The undersigned Bidder or Proposer hereby certifies and agrees thaI the following Information is 
correct: 

1. In preparing irs the enclosed bid or proposal, the Bidder or Proposer has considered all bids 
and proposals submitted from qualified, potential subcontractors and suppliers, and have not 
engaged In discrimination as defined in Section 2. 

2. For purposes of this section, discrimination means discrimination in the solicitation, selection, or 
treatment of any subcontractor, vendor, supplier or commercial customer on the basis of race, 
ethnlcity, gender, age, religion, national origin, disability or any otherwise unlawful form of 
discrimination. Without limiting the foregoing, discrimination also includes retaliating against any 
person or other entity for reporting any incident of discrimination. 

3. Without limiting any other remedies that the Oity may have for a false certification, it is 
understood and agreed that, if this certiflcatlon Is false, suoh false certillcatlon will constitute 
grounds for the Oity to reject the bid or proposal submitted with this certification, and terminate 
any contract awarded based on such bid or proposal It shall also constitute a violation of the 
Olty's Oommercial Non·Dlscrimlnation Ordinance and shail subject the Bidder or Proposer to any 
remedies allowed thereunder, Including possible disqualification from participating In Olty 
contracts or bid processes lor up to two years. 

4. As a condition 01 contracting with the City, the Bidder or Proposer agrees \0 promptiy provide to 
the Olty alliniormatlon and documentation that may be requested by the Oity from time to time 
regarding the SOlicitation and selection of suppliers and subcontractors in connection with this 
solicitation process. Failure to maintain or failure to provide such information shall constitute 
grounds for the City to reject the bid or proposal and to any contract awarded on such bid or 
proposal. It shall also constitute a Violation of the City's Oommerclal Non·Discrimlnation 
Ordinance, and shall subject the Bidder or Proposer to any remedies that are allowed 
thereunder. 

5. As part of Its bid or proposal, Ihe Bidder or Proposer shall provide 10 the Oity a list of all 
instances within the past ten years where a complaint was flied or pending against Bidder or 
Proposer in a legal or administrative proceeding alleging that Bidder or Proposer discriminated 
against its subcontractors, vendors, suppliers, or commercial customers, and a description of 
the status or resolution of that complaint, Including any remedial Bclion taken. 

6. As a condition of submitting a bid or proposal to the City, the Bidder or Proposer agrees to 
comply with the Oity's Oommercial Non·Dlscrlmination Policy as described In Section 2, Article V 
of the Oharlotte Oity Code, and consents to be bound by the award of any arbitration conducted 
thereunder. 

NAME OF COMPANY: ___________________________________ ___ 

BY: TITLE: ________ __ 

SIGNATURE OF AUTHORIZED OFFICIAL: 

DATE: ______________________________________________ __ 

ITS 269·2008-156 JANUARY 25,2006 26 
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Section 6 
Required Forms - Form Five 

REFERENCES 

CompanyName: __________________________________________ __ 

List three (3) clients, for whom you have provided services similar to those outlined in 
this Invitation to Bid,for reference check: 

NAME OF FIRM: 

ADDRESS OF FIRM: 

CONTACT PERSON: 

TELEPHONE NUMBER: 

FAX NUMBER: 

NAME OF FIRM: 

ADDRESS OF FIRM: 

CONTACT PERSON: 

TELEPHONE NUMBER: 

FAX NUMBER: 

NAME OF FIRM: 

ADDRESS OF FIRM: 
-"~"'-,~-~ 

CONTACT PERSON: 

TELEPHONE NUMBER: 

FAX NUMBER: 

ITB 269-2008·166 JANUARY 25, 2008 27 
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City Council Agenda 

C. Vehicle Tag Readers 

Staff Resource: John Jennings, Police 

Action 
Award the low bid unit price contract of $22,350 to Appian 
Technology, Inc., Charlotte, North Carolina for purchasing tag 
readers for Charlotte-Mecklenburg Police Department for a term 
of three years and authorize the City Manager to renew with 
possible price acjjustments up to two additional one-year terms. 
CUiTently, this is a pilot program with two vehicle tag readers. 
The contract will allow future purchases. The Pollee Chief has 
yet to determine how many tag readers will be added. The tag 
readers are cameras mounted on police cars that capture license 
plate information and vehicle description. Officers can activate 
the tag readers from inside the cruiser capturing tag information 
and downloading the data for comparison against information on 
stolen or wanted vehicle alerts listed with the National Crime 
Information Center. 

Small Business Opportunity 
No SSE goals are established for purchases of goods and 
equipment due to limited opportunities for subcontracting 
(appendix Section 18 of the SSO Policy). 

Approved by City Council 

J; Brenda Freeze 
~6/9/2008 

June 9, 2008 34 
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OIARWITK 

VMS #16664 
GEAC #121085 

STATE OF NORTH CAROLINA 
COUNTY OF MECKLENBURG 

CONTRACT NO. 0800796 

AGREEMENT TO PROV1DE 
TAG READERS 

This Agreement (the "Agreement") is entered into as of this July I, 2008 (the "Effective Date"), by and between 
Appian Technology, Inc., a corporation doing business in North Carollna (the "Company"), and the City of 
Charlolle, a political subdivision oflhe State of North Carolina (the "City"). , 

Statement of Background and Intent 

A. The City issued An Invitation to Sid ITS Number 269-2008-156 dated January 25,2008 requesting bids from 
qualified fmns to provide Ihe City with TAG READERS hereafter referred to as ("Products"). This Invitation to 
Bid, togetiter with all attachments and any antendments, is referred to herein as the "ITB". 

B. The Company submitted a bid illrcspon,e to ITS #269-2008-156 on February 20, 2008. This bid, together with 
all attachments and separately sealed confidential trade secrets, is referred to heicin as the "Proposal." 

C. The City awarded tltis 'contract on June 9, 2008 to Company to provide TAG READERS to the City all in 
accordance with the tenns and conditions set forth herein. 

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of which are hereby 
acknowledged, and In further consideration of the covenants and conditions contained in this Agreement, the parties 
agree as follows: 

AGREEMENT 

1. INCORPORATION OF EXHIBITS. The following Exhibits are attached to this Agreement and incorporated 
into and made a part of this Agreement by reference: 

Exhibit A;' Scope of Work and Contract Pricing 

Exhibit 8; Company's Bid Respollse 

ExhibitC: ITS # 269-2008-156 

Each reference to the Agreement shall be deemed to include all Exhibits. Any conilict between language in an 
Exhibit to this Agreement and the main body of this Agreement shail be resolved in favor of the main body of 
this Agreement. Each reference to Grainger in the Exhibits and Appendices shall be deemed to mean the 
Company. . 

2. DEFINITIONS. The following terms shall have the following meanings for purposes nf this Agreement 
(including all Exhibits); . 

2.1. AGREEMENT AND CONTRACT. The tenn "Agreement" and "Contract" shall mean this Agreement 
including all Attachments and exhibits, ITB # 269-2008-156, all subsequent Addenda issued in 

Appian Technnlogy, Inc. Contract July 1,2008 
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GEAC #121085 

connection with the lTB, the Company's bid respollse dated February 20, 2008 as referenced and 
incorporated herein. 

2.2. DOCUMENTATION. TIle teml "Documentation" shall mean all written, electronic, or recorded works, 
and all enhancements and updates thereto, that describe the use, functions, features, or purpose of the 
Products and Services) including without limitation all functional and technical specifications, end user 
manuals, guides and other materials which relate to the Products nnd Services, or whicll are necesSary for 
the CIty to fully utilize the Products and Services. 

2.3. DEL/VERABLES" Tho tooo "Deliverables" shall mean all equipment, materials, drawings, data, wiring, 
cable, installation services, incidentals and all other items that the Company is rcquired to complete and 
deliver to the City in connection with this Agreement. 

2.4. DEFECT. The tenn "Defect" shall mean any failure of the Products, or any component thereof, to 
conform fully to the Specifications and Requirements. Non-confonnity is not a Defect if it re,ults from 
the City)s misuse, improper use, alteration, or damage of the Products. 

2.5. EFFECTIVE DATE. The tem! "Effective Date" refers to the date this Agreement is fully executed by all 
parties to the Agreement. 

2.6. PRODUCTS. The tern! "Products" shall mean TAG READERS and all other related items and services 
provided by the Company as identified and described in this Agreement. 

2.7.· SERVICES. Ti,e term "Services" shall include all servIces that the Company provides or is required to 
provide under this Agreement, including all Maintenance Services. 

2.8. SPECIFICATIONS AND REQUIREMENTS. The term "Specifications and Requirements" shall mean all 
defmitions, descriptions. requirements, criteria, warranties and performance standards relating to the 
Products and Services which are set forOI or referenced in this Agreement, including all Exhibits, 
Documentation, and any functional andlor' teclmical specifications which arc published or provided by 
the Company or its licensors or suppliers from time to time with respect to all or any part ofthe Products. 

3. TERM. 
The initialtenn of this Agreement will be for three (3) years from Ihe Effective Date with au option to 
renew for two (2) additional one-year terms. This Agreement may be extended only by a written 
amendment to the contract signed by both parties. 

4. GENERAL DESCRIPTION OF PRODUCTS AND SERVICES, . 
The Company ,hall provide new TAG READERS per bid specifications and in accordance with each and 
every one of the conditions) covenants, stipulations, tenns and provisions contained in this Agreement. 

S. PRODUCT PURCHASE AND DELIVERY. 
5.1 PURCHASE ORDERS. The City shall issue purchase orders to the Company for quantities as 

needed during the term of the contract. 

5.2 DELIVERY SCHEDULE. The Company shall deliver all Produet, and Services described in this 
Agreement In accordance with the bid Specificalions and Requirements or as stated on each 
Purchase Order issued. 

6. COMPENSATION, 
6.1 The City shall pay the Company for materials, supplies, equipment, apparatus and services 

delivered in accordance with the Specifications and Requirements of this Agreement at the unit 
prices submitted In the Bid response and incorporated into this Agreement as Exhibit A. This 
amount constitutes the maximum fees and charges payable to the Company in the aggregate under 
this Agreement and wHl not be increased except by a wtitten amendment duly executed by bOtll 
parties. 

Appian Technology, Inc. Contract July 1,2008 2 
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6.2 The City shall not pay invoices submitted I.ter than sixty (60) days after the final delivery of any 
goods, materIals, equipment or completion of required services as·outline in this Agreement and 
any Milestone Payment Plan Included as Exhibit A. 

6.3 Price Adjustments. 

6.3.1 Price increases shall only be allowed when Justified in the City's sole discretion based on 
legitimate, bona fide increases in the cost of materials. No adjustments shall be mad. to 
compensate the Company for inefficiency in operation or for additional profit. 

6.3.2 The Company shall submit a'wrilten request including written documentation sufficient 
to demonstrate that the increase is necessary based on a legitimate Increase in the cost of 
materi.ls. The request must state and fully justit» tho proposed price inerease per Imit 
over the price originally bid. All request must be submitted to: 

City of Charlotte 
BSSlProcurement Services Division 
600 East Fouttl, Street . ~ 
Charlone, NC 28202 

6.3.3 The City may .pprove requested price inorease for dIe remaining tenn oftlle Contract or 
for a shotter specified period in the City's sole discretion. If dIe City rejects proposed 
price increases, the Company shall continue perfonnance of the Contract. 

6.3.4 If the industry market prices should decrease, the equipment and services shall be 
provided at the lower discounted price. 

7. BILLING. 
E~ch invoice sent by the Company shall detail all items delivered which are necessary to entitle Ule 
Company to the requestcd payment under the terms of this Agreement. The Company shalt mail alt 
invoices to: 

City of Charlotte 
Finance· Accounts Payable 
600 East 4" Sf. 
Charlotte, NC 28202 

The City will pay all accurate, properly submitted, uncontested invoioes within thirty (30) days ofrecoipt. 
Proposals may include an incentive discount for early payment. Invoices must include state and local sales 
tax. 

8. GENERAL WARRANTIES. 
Company represents and warrants that; 

8.1 It is a corporation duly incorporated, validly existing and iii good standing under the laws oftlle state 
ofNotth Carolina, and is qualified to do bush"" in North Carolina; 

8.2 It has all the requisite corporate power and authority to execute, deliver and perform ils obligations 
under this Agreement; 

8.3 The execution, delivery. and petfornlauce of this Agreement have been duly authorized by 
Company; 

8.4 No approval, authorization or consent of any governmental or regulatory authority is required to be 
obtained or made by it in order for it to enter into and perfonn its obligations under this Agreement; 

8.5 In cOlmaction with its obligations under this Agreement. it shall comply with all applicable federal, 
state and local laws alld regUlations and shall obtain all applicable pennits and Iicense~; and 
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8.6 The Company shall not violate any agreement with any third party by entering into or perfonning 
this Agreement. 

9. ADDITIONAL REPRESENTATIONS AND WARRANTIES. 
Company repIe$ents warrants and covenants dial: . 

9.1 The Services shall satisty all Iequirements set forth in tWs Agreement, including but not limited to 
the attached Exhibits; . 

9.2 All work perfonned by the Company andior its subcontractors pursuant to this Agreement shall meet 
industry accepted standards, and shall be performed in a professional and workmanlike manner by 
staff with the necessary skills, experience and knowledge; 

9.3 Neither Ihe Services, nor any Deliverables provided by the Company under this Agreement will 
infringe or misappropriale any patent, copyright, trademark or trade secrel rights of any third party; 
and 

9.4 Tlle Company has taken and will continue to take precautions sufficient to ensure that it will not be 
prevented from perfonning all or pan of its obUgations under dlis Agreement by virtue of 
interruptions in the computer systems used by the Company. 

10. TERMINATfON. 
10.1 TERMINATION WITHOUT CAUSE. The City may terminate this Agreement at any time without 

cause by giving thirty (30) days written notice to Ihe Company. . 
10.2 TERMINATION FOR DEFAULT BY EITHER PARTY. By giving written notice to the olher party, 

either party may terminate this Agreement upon the occurrence of one or more of the following 
events: 

(a) The olher party violates or fails to perform any covenant, provision, obligation, lerm or 
condition contained in this Agreement, provided that, lmless otherwise stated in this 
Agreement, such failure or violation shall not be cause for termination if both of Ihe 
following conditions are satisfied: (i) such default is reasonably susceptible to cure; and (U) 
the other party cures such default within thirty (30) days of receipt of written notice of 
default from Ihe non-defaulting party; or 

(b) The other pany attempts to assign, temlinate or canc.llhis· Agreement contrary to the temlS 
hereof; or 

(c) The olher party ceases 10 do business as a going concern, makes an assignment for the 
benefit of creditors, admits in writing its inability to pay debts as tbey become due, flles a 
petition in bankruptcy or has an involuntary bankroptcy petition filed against it (except in 
connection with a reorganization ullder which the business of such party is continued and 
perfonnance of all ils obligations under Ihis Agreemenl sball continue), or if a receiver, 
trustee or liquidator is appointed for it or any substantial part of other party's assets or 
properties. 

Any notice of default pursuant to this Section shall identity and state the party's intent to tenninate 
this Agreemenl if the default is not cured within Ihe specified period. 

10.3 ADDITIONAL GROUNDS FOR DEFAULT TERMINATION BY THE CiTY. By giving written 
notice to tlle Company, the City may also lerminate this Agreement upon the occurrence of one or 
more of the following events (which 'hall each constitute grounds for termination without a cure 
period and without the occurrence of any of the other evenls of default previously Usted): 

10.3.1 The Company makes or allows to be .made any material writlen misrepresentalion or 
provides any materiaily misleading written infonnation in connection with this 
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Agreement, Company's Proposal, Or any covenant, agreemenf, obligation, term or 
condition contained in this Agreement; or 

10.3.2 Tlle Company takes or fails to take any actioll which constitutes grounds for immediate 
lennination under the term, of this Agreement, including but not liruiled to railure to 
obtain or maintain the insurance policies and endorsements as required by this 
Agreemenl, or failure to provide Ole proof of insurance as required by thi, Agreement. 

10.4 CANCELLATION OF ORDERS AND SUBCONTRACTS. In the evellt this Agreement is 
terminated by the City for any rea,on prior to the end of the lerm, the Company shall upon 
tennination immediately discontinue all service in connection with this Agreement and promptly 
cancel all existing orders and subcontract" which are chargeable to this Agreement. As soon as 
practicable after receipt ofnoticc of termination, the Company shall submit a statement to the City 
showing in detail the services performed under this Agreement to thc date oftemlination. 

10.5 NO EFFECT ON TAXES, FEES, CHARGES, OR REPORTS. Any tomlination of the Agreement 
shall not relieve the Company ofthe obligatioll to pay any fees, laxes or other charges then due to 
the City, nor relieve the Company of the obligation to file any daily, monthly, quarterly or annual 
repons covering the period to termination nor relleve the Company from any claim for damages 
previously accrued or Ihen accruing against the Company. 

10.6 OBLIGATIONS UPON EXPIRATION OR TERMINATION. Upon expiration 01' tennination of this 
Agreement, the Company shall promptly (al return to the City all computer programs, files, 
documentation. data, media, related material and any other recording devices, infomlation, or 
compact discs that are owned by the City; (b) deliver to the City all Work Product; (c) allow the 
City or a new service provider access to the systems, software, infrastructure, Or processes of the 
Company that are necessary to migrate the Services to a new service provider; and (d) refund to 
the City all pre·paid Warranty Pees (olher than pre·paid Warranty Pees for the then current year). 

10.7 NO SUSPENSION. ln the event Ihat the City disputes in good faith an allegation of default by the 
Company, notwithstanding anything to the contrary in this Agreement, the Company agrees that it 
will not tenni"ate this Agreement or suspend or Iimillhe delivery of Products or Services or any 
warranties or repossess, disable or render unusable any Software supplied by the Company, unless 
(I) the parties agree in writing, or (i1) an order of a court of competent jurisdiction detennines 
otherwise. 

10.8 AUTHORITY TO TERMINATE. The City Manager or their designee Is authorized to teoninate this 
Agreement 011 behalf oflhe City. 

10.9 AUDiT. During the term of the Agreement and for a period of one (I) year after tennination or 
expiration of this Agrcement for any reason, the City shall have the right to audit, either itself or 
through a third party, all books and records (including but not limited to the technical records) and 
facilities of the Company necessary to evaluate Company's compliance with the tennl and 
conditions of the Agreement or the City's payment obligations. The City shall pay its own 
expenses, relating to such audits, but shall not have to pay any expenses or additional costs ofthe 
Company. However, ifnon·compliance Is found that would have cost the City in excess 0[$5,000 
but for the audit, then the Company shall be required to reimburse the City for the cost of the 
audit. 

11. TRANSITlON SERVICES UPON TERMINATION. Upon temlination or expiration of this 
Agreement, the Company shall cooperate with the City to assist with the orderly transfer of Ihe Services, 
functions and operations provided by ti .. Company hereunder to another provider Or to the City as 
detennined by the City in its sole discretion. The transition services that tllC Company shall perform if 
requested by the City inclUde but are not limited to: 
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a. Working with the City to jointly develop a mutually agreed upon transition services plan to facilitate 
the temlination of the Services; and 

b. Nolifying all affected service providers and subcontractors ofthe Company of transition activities; 

c. Perfonning the transition service plan activities; 

d. Ans,vering questions regarding the products and services on an as~needed basis; and 

e. Providing such other reasonable services needed to effectuate an orderly transition to a new 
system. 

12. AMENDMENTS. In the event changes to Ole Agreement become necessary or desirable to the parties, the 
parties shall follow the procedures set forth ill this Section. A Change shall be effective only wIlen 
documented by • written, dated agreement executed by both parties which expressly references and is 
attached to this Agreement (an "Amendmenf'). The Amendment shall set forth in detail: (i) the Change 
requested, including all modifications of the duties of the parties; (ii) the reason for the proposed Change; 
and (iii) a detailed analysis of the impact of the Change on the results of the Services and time for 
completion ofthe Services, including the impact on any associated price. 

In the event either party desires an Amendment, the party shall submit to the otlter party a proposed change. 
If the receiving party does not accept the Contract Amendment in writing witllin ten (l0) days, the 
receivillg party shall be deemed to have rejected the proposed change. If the parties cannot reach 
agreement on a proposed cnange, the Company shall nevertheless continue to render perfonnance under 
this Agreement in accordance with its (unchanged) tenns and conditions. 

Amendments that involve or increase in tlte amounts payable by the City may require execution by a Key 
Business Executive, the City Manager, or an Asslstant CHy Manager; depending on the antonnt. Some 
increases may also require approval by City Council. 

13. INDEMNIFICATION. The Company shall indemnify, defend and hold harmless the City and tlte City's 
officers, employees and agents from and against any an all loSSes, damages, costs, expenses (including 
reasonable attorneys' fces), obligations and other liabilities (including settlement amOlmts) paid or incurred 
any of them as a result of any claims, dcmands, lawsuits, actions, or proceedings: (I) copyright, trademark 
or patent infringement or other infringement of proprietary rights with respect to any of the Products or 
Services delivered to the City pursuant to this Agreement ("Infringement Claims"); (Ii) seeking payment 
for labor or materials purchased or supplied by the Company or it, subcontractors in cOlmection with this 
Agreement; or (iii) arising from the Company's failure to perfonn its obligations under this Agreement, or 
from any act of negligence or wl1lfi!l misconduct by the Company or any of its agents, employees or 
subcontractors relating to this Agreement, including bllt not limited to any liability caused by an accident or 
other occllrrence resulting in bodily injury, death, sickness or disease to any person(s) or damage or 
destrnction to any property, real or personal, tangible or intangible; or (iv) arising from any claim that a 
Company employee or subcontractor is an employee of the City, including claims relating to worker's 
compensation, failure to withhold taxes and the like. 

If an Infringement Claim occurs, the Company shall either: (i) procure for the City the right to continne 
using the affected Product or Service; or (ii) repair or replace the infringing Prodnct or Service so that it 
becomes non-Infringing, provided that tile performance of the System or any component thereof shall not 
be adversely affected by such replacement ormodification. If tile Company is unable to compLy with the 
preceding sentence within thirty days after the City is directed to cease use of a Product or Service, the 
Company shall promptly refund to the City all amounts paid under this Agreement, other than Extended 
Maintenance Fees. -

14. INSURANCE. Throughout the term of this Agreement, the Company shall comply with the insumnce 
requirements described in this Section. In the event the Company fails to procure and maintain each type 
of insurance re<juired by this Agreement, or in the evcnt the Company fails to provide the City with the 
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required certificates of insurance, the City shall be entitled to tenninate this Agreement immediately upon 
written notice to the Company. 

14.J General Requirements. 

(a) The Company shall not commence any work in connection with this Agreement until it has 
obtained all of the types of insurance set forth in this Section and such insurance has been 
approved by the City. The Company shall not allow any subcontractor to commence work on 
its subcontract until all similar insurance rcquired of the subcontractor has been obtained and 
approved. 

(b) All insurance policies shall be with insurers qualified and doing business in North Carolina 
recognized by the Secretary of State and the Insurance Commissioner's Office. The 
Company shall furnish the City with proof of insurance coverage by certificates of insurance 
accompanying this Agreement and shall name the City as an additional named Insured under 
the commercial general liability. 

(0) The City shall be exempt from, and in no way liable for allY sums of money which may 
represent a deductible in any insurance policy. The payment of such deductible shall be the 
sole responsibility of the Company andlor subcontractor providing such insurance. 

14.2 Types of Insurance. The Company agrees to purchase and maintain during the life of this 
Agreement Witll a11 insurance company, acceptable to the City, authorized to do business in the 
State of North Carolina the following insurance: 

(a) Automobile Liability. Bodily injury and property damage liability covering all owned, non­
owned and hired automobiles for limits of not less than Sl,OOO,OOO bodily injury each person, 
each accident and $1,000,000 property damage, or $1,000,000 combined single limit - bodily 
injury and property damage. . 

(b) Commercial General Liability. Bodily injury and property damage Ii~bility as shall protect 
the Company and any subcontractor perfomling work under this Agrcement, from claims of 
bodily injury or property damage which arise from operation of this Agreement, whether snch 
operations are perfonned by the Company, any subcontractor, or anyone directly or indirectiy 
employed by either. The amounts of such insurance shall not bc less than $1,000,000 bodily 
injury each occurrence/aggregate and $1,000,000 property damage each 
occurrence/aggregate, or $1,000,000 bodily injary and propelty damage combined single 
limits each occurrence/aggregate. This insurance shall include coverage for products, 
operations, personal injury liability and contractual liability, assumed under the indemnity 
provision of this Agreement. 

(e) Workcrs' Compensation Insurance. The Company shall meet the statutory requirements of 
tile State of North Carolina, $100,000 per accident limit, $500,000 disease per policy limit, 
SlOO,OOO disease each employec limit. 

The City shull be named as additional insured under the commercial general liability insurance for 
operations or services rendered under this Agreement. Certificates of all requircd insurance shall be 
furnished to the City and shall contain the provision that the City will be given thirty (30) day written 
notice of any intent to amend or terminate by either the insured or the insuring company. 

IS. RELATIONSHIP OF THE PARTIES. The rclationship of the parties established by this Agreement is 
solely that of independent contractors, and nothing contained in Ulis Agreement shall be construed to (I) 
give any party the power to director control the day-to·day activities of the other; (11) constitute such 
parties as partners,joint ventures, co-owners or otherwise as participants in a joint or common undertaking; 
(Ui) make either party an agent of the other for any purpose whatsoever, Or (Iv) give either party the 
authority to act for, bind, or otherwise create Or assume any obligation 011 behalf of the other. Nothing 
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herein shall be deemed to climinate any fiducilllY duty on the part of the Company to the City that may 
arise lmder law or under the terms ofthls Agreement. 

16. SUBCONTRACTING, The Company shaH not subcontract any of its obligations under this Agreement 
without the City's prior written consent. In the evcnt the City does consent in writing to a subcontracting 
arrangement, Company shall be the prime contractor llI1d shall remain fully responsible for perfonnance of 
all obligations which it is required to perfoml under this AgreelUent. Any subcontract entered into by 
Company shall name the City as R third party beneficiary. 

17. NON-DISCRIMINATION. The City has Rdopted R Commercial NOll-Discrimination Policy that is 
described in Section 2, Article V of the Charlolte City Code, and is available for review on the City's 
website (the "Noll·Discrimination Policy"). The Company agrees to comply with the Non·Discrimination 
Policy, and consents to be bound by the award of any arbitration conducted thereunder. As part of such 
compliance, the Company shan Ilot dIscriminate on the basis of race, gender, religion, national origin, 
eflUlicity, age, or disability in the solicitation, selection, hiring, or treahnent of subcontractors, vendors, 
suppliers) or commercia! customers in connection wUh a City contract or contract solicitation process, nor 
shall the Company retaliate against any person or entity for reporting instances of such discrimination. The 
Company shall provide equal opportunity for subcontractors, vendors and suppliers to participate in all of 
its subcontracting and supply opportunities on City contracts, provided that nothing contained in this clause 
shall prohibit or limit otherwise lawful efforts to remedy the effccts of marketplace discrimination that has 
occurred or is occurring in the marketplace. The Company understands and agrees that a violation of this 
clause shall be considered a material breach of this Agreement and may result in termination of this 
Agreement, disqualification of the Company from participating in City contracts or other sanctions. 

As a condition of entering into this Agreement, the Company agrees to: Ca) promptly provide to the City all 
infonnation and documentation that may be requested by the City from time to time regarding >the 
solicitation, selection, treatment and payment of subcontractors in cOllnection with this Agreement; and (b) 
if requested, provide to the City within sixty days after the request a truthful and complete list of the names 
of all subconfnjctors, vendors, and suppliers that Company has used on City contracts In the past five years, 
including the total dollar amount paid by Contractor on each subcootroct or supply contract. The Company 
further agrees to f\llIy cooperate in any investigation conducted by the City pursuant to the City's Non­
Discrimination Policy as set forlh in Section 2, Article V of the City Code, to provide any documents 
relevant to such investigation that are rcquested by the City, and to be bound by the award of any 
arbitratioll conducted under such Policy. The Company understands and agrees thai violation of this clause 
shall be considered a material breach of this Agreement and may result in contract temlination, 
disqualification of the Company from participating in City contracts and other sanctions. 

Tlle Company further agrees to provide to the City from time to time on the City's request, payment 
affidavits detailing the amounts paid by Company to subcontractors and suppliers in connection with this 
Agreement within < certain period of time. Such affidavits shall be in the format provided by the City. 

18. AUDIT. During the term ofUlis Agreement and for a period of one (I) year atler termination or expiration 
of this Agreement for any reason, the City shan hRve the rIght to audit, either Itself or through a third party, 
the books and records (including but not limited to the technical records) of the Company in cOlUlcction 
with this Agreement, to ensure the Company's compliance with all the terms and conditions of this 
Agreement or the City's payment obligations. 

19. COMPANY WILL NOT SELL OR DISCLOSE DATA. The Company will treat as confidential 
infonnation all data provided by thc City ill conncction with this agreement. City data processed by the 
Company shall remain Ihe exclusivc property of the City. The Company will not reproduce, copy, 
duplicate, disclose, or in any way treat the data supplied by the City in any manner except that 
contemplated by this agreement. 

20. WORK ON CITY'S PREMISES. The Company will ensure that its employees and agents shall, 
whenever on the City's premises, obey all instructions and directions Issued by the City's project managcr 
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with rcspect to work on the City's prcmises. The Company agrees that its personnel and the personnel of its 
subcontractors will comply with all rules, regulations and se,curity procedures of the City when on the city's 
premises. 

21. DRUG-FREE WORKPLACE. The City Is a drug-free workplace employer. The Company l,ereby 
certifies that it has or it will within thirty (30) days after execulion'ofthis Agreement: 

21.1 Notify cmployees that the unlawfulmauufacture, distribution, dispensation, possession, Or use of 
controlled substance is prohibited in the workplace and specifying aclions that will be taken for 
violations of such prohibition; 

21.2 Establish a drug-free awareness program to inform employees about (i) the dangers of dl1lg abuse 
in the workplace, (il) the Company's policy of maintaining a drug-free workplace, (iii) any 
available drug counseling, rehabilitation, and employee assistance programs, and (iv) the penalties 
that may be imposed upon employees for dl1lg abuse violations; 

21.3 NotilY each employee that as a condition of employment, the employee will (i) abide by the terms 
of the prohibition outlines in (a) above, and (il) notify the Company of any criminal drug statute 
conviction for a violation occurring in the workplace not later than five days after such conviction; 

2 1.4 Impose a sanction on, or requiring the satisfactory participation ill a drug counseling, rehabilitation 
or abuse program by an employee convicted of a dmg crime; 

21.5 Make a good faith effOli to continue to maintain a drug-free workplace for employees; and 

2 I.Q Require any party to which it subcontracts any portion of the work under the contract to comply 
with the provisions oflilis Section. 

A false certification Or tile failure to comply with the above dmg-free workplace requirements during the 
perronoance of this Agreement shall be ground for suspension, termination or debarment. 

22. NOTICES. Any notice, consent or oUler communication required or contemplated by this Agreement shall 
be iIl writing, and shall bo delivered in person, by U.S. mail, by overnight courier, by electronic mail or by 
telefax to the intended recipient at Ihe address set forth below. Notice shall be efTective upon the date of 
receipt by the intended recipient; provided that any notice which is sent by telefax or electronic mail shall 
also be Simultaneously sent by mail deposited with the U.S. Postal Service or by overnight courie,·. Each 
party may change its address for notification purposes by giving the other party written notice of the new 
address and tho date upon wllich it shall become effective. 

Communications that relate 'to any breach, default, tennination) de1ay in perforrnanc~, prevention of 
perfonoance, modification, extension, amendment, or waiver of any provision of Ihis Agreement shall be 
sent to: 

For The Company: For The City: 
Appian Technology, Inc. Oenetta N. Carothers 
13850 Ballantyne Corvorate Place, Suite 500 Procnrement Services DivIsion 
Charlotte, NC 28277 600 E. Fourth Street, 9~ Floor 
ATTN: Gerald Hammond, Charlotte, NC 28273 
Phone: 704.887.5247 Phone: 704.336.5195 
Fax: 704.887.5201 Fax: 704-632-8257 
Email: Jed.Hammond@1appian-tech.com n-mai!: 2carothers@1cLcharlotte.nc.lls 
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Cindv White 
Senior Assistant City Attorney 
600 East Fourth Street 
Charlotte; NC 28202 
Phone: 704.336.3012 
Fax: 704.336.8854 
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E-mail: ewhite@ei.charlotte.nc us 

All other notices shall bc sent to the othcr party's Project Manager at the most recent address provided in 
writing by the other party. . 

MISCELLANEOUS 
23.1 ENTIRE AGREEMENT. This Agreement, (including all Exhibits) and the Confidentiality 

Agreement constitute the entire agreement between the parties with respect to the subject matter 
herein. TIlere are no other representations, understandings, Or agreements between the parties with 
respect to such subject matter. This Agreement supersedes all prior agreements, negotiations, 
representations and proposals) written or oral. 

23.2 AMENDMENT. No amendment or change to this Agreement shall be valid unless in writing and 
signed by the party against whom enforcement is sought. 

23.3 GOVERNING LAW AND JURlSDlCTION. Nortll Carolina law shall govern the interpretation 
and enforcement of this Agreement, and any other matters relating to Ulis Agreement (all without 
regard to North Carolina conflicts of law principles). All legal actions or other proceedings 
relating to this Agreement shall be brought in a state or federal court sitting in Mecklenburg 
County, North Carolina. By execution of this Agreement, the parties submit to the jurisdiction of 
said courts and hereby irrevocably waive any and all objections which they may have with respect 
to venue in any court sitting in Mecklenburg COlmty, North Carolina. 

23.4 BINDING NATURE AND ASSIGNMENT. This Agreement shall bind tho parties and their 
snccessors and permitted assigns. Neither party may assign this Agreement without the prior 
written consent of the other. Any assignment attempted without the written consent of the otiler 
patty shall be void. For purposes of this Section, a Change in Control, as defined in Section 25.10 
constitute an assignment. 

23.5 FORCE MAJEURE. Neilher party shaU be liable for any failure or delay in the performance of its 
obligations pursuant to this Contracl, and such failure or delay shall not be deemed a default of 
this Contract or grounds for tennination hereunder if all of the following conditions are satisfied: 

(aJ if such failure or delay: 

i. could not have been prevented by reasonable precaution; 

Ii. cannot reasonably be circumvented by the non-performing party through the usc of 
alternate sources, wOIk-ar(}lInd pJans, or other means; and 

iii. if, and to the extent, such failure or delay is caused, directly or indirectly, by ftre, 
flood, earthquake, hurricane, elemenls of nature or acts of God, acts of war, terrorism, 
riots, cjyjl disorders, rebellions or revolutions or court order. 

(b J An evenl which satisfies all ofthe conditions set forth above shall be referred to as a 
"Force Majeure Event. n Upon the occurrence of a Force Majeure Event, tho Service 
Provider shall be excused from any further performance of tIlDse of its obligations which 
are afTected by Ihe Force Maje)lf. Event for as long as (aJ such Force Majeure Event 
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continues and (b) Ibe Service Provider continues to USe commercially reasonable efforts 
to recommence performance whenever and to whawver extent possible without delay. 

(e) Upon the occurrcnce ofa Force Majeure Event, UI. Service Provider shall immediately 
notilY the City by telephone (to be confirmed by written notice within two (2) days'ofthe 
inception of the failure or delay) ofthe OCCurrence of a Force Majeure Event and .hall 
describe in reasonable detail the naturo ofth. Force MajeUre Event. If any Force 
Majeure Event prevents Service Provider from performing its obligations for moro than 
five (5) days, the City shall have the right to tenninate this Agreement by written notice 
to 1he Service Provider, 

23,6 Strikes, slowdowns, lockouts, watkouts, industrial disturbances and other labor disputes shall not 
constiMe Force Majeure Events and shall not excuse the Service Provider from the perfonnance 
of its obligations under this Agreement. 

An event which satisfies all of the condilions set forth above shaH be referred to as a "Force 
Majeure Event." Upon the occurrence of a Force Majeure Event, the affected party shall be 
excused from any further performance of those of its obligations which aro affected by the Force 
Majeure Event for as long as (n) such Force Majeure Event continues and (b) the affected party 
continues to use reasonable efforts to recommence performance whenever and to whatever extent 
possible WitllOut delay. 

Upon the occurrence of a Force Majeur. Event, the affected party shall promptly notilY the other 
by telephone (to be confirmed by written notice within five (5) days ofthe inception of tho failure 
or delay) of the occurrence of a Force Majeure Event and shall describe in reasonable detail the 
nature of the Force Majeure Event. If any Force M<\ieure Event prevents the Company from 
perform;ng its obligations for more than fifteen (15) days, Ibe City shall have the right to terminate 
this Agreement by written notice to the Company. 

23.7 SEVERABILITY. The invalidity of on. or more of the pmases, sentences, clauses or sections 
contained in this Agreement shall not affect the validity of the remaining portion of this 
Agreement so long as the material purposes of this Agreement can be detennined and effechmted, 
If any provision of this Agreement is held to be unenforceable, then bOUI parties shall be relieved 
of al1 obligations arising under such provision, but only to the extent that such provision is 
unenforceable, and this Agreement shall be deemed amended by modifying such provision to tile 
extent necessary to make it enforceable while preserving its intent. 

23.8 NO PUBLICITY, No advertising, sales promotion or other materials of the Company or its agents 
or representations may idcntify or reference this Agreement or the City In any manner without the 
prior written consent of the city. Notwithstanding the forgoing, the parties agree that the 
Company may list the City as a reference in responses to requests for proposals, and may identiiy 
the City as a customer in presentations to potential customers, 

23.9 WAIVER. No delay or omission by either party to exercise any right or power it lIas undcr this 
Agreement shall impair or be construed as a waiver of .uch right or power. A waiver by either 
party of any covenant or breach of this Agreement shall not constitute or operate as a waiver of 
any succeeding breach of that covenant or of any othor covenant. No waiver of any provision of 
this Agreement shall be effective unless in writing and signed by Ute party waiving the rights. 

23.10 CHANGES IN CONTROL. In the event of a change in "Control" of the Company (as defined 
below), the City shall have the option of terminating this Agreement by written notice to the 
Company. The Company shall notilY the City within ten days of the ocourrence of a change in 
control. As used in ihis Agreement] the tenn "Control" shall mean the possession, direct or 
indirect, of eiiller (1) the ownership of or ability to direct the voting of, as the case may be fifty, one 
percent (51%) or more of the equity interests, value or voting power in the Company or (i1) the 

Appian Technology, Inc. Contract July 1,2008 II 

- 1302 -



VMS #16664 
GEAC #121085 

power to direct or cause the direction of the ;"anagemenl and policies of the Company whether 
through the ownership of voting securities, by contract or otherwhe, ' 

23.11 NO BRlBERY. The Company certifies that neither it, any of its affiliates or subcontractors, nor 
any employees of any of the forgoing has bribed or attempted to bribe IUl officer or employee of 
the Cit)' in connection willi tllis Agreement. 

23.12 FAMILIARITY AND COMPLIANCE WITH LAWS AND ORDINANCES. The Company 
agrees to make itself aware of IUld comply with all local, state and federal ordinances, staMes, 
laws, rules and regulations applicabie tothe Services. The Company further agrees that it will al 
all times during the teflll of this Agreement b. in complilUlce with all applicable federal, state 
andlor iocallaws regarding empioyment practices. Such laws will include, but shall not be limited 
to workers' compensation, the Fair Labor Standards Act (FLSA), the Americans with Disabilities 
Act (ADA), the Family and Medical Leave Act (FMLA) and ali OSHA regulations applicable to 
the work. 

23.13 TAXES. The Company shall pay all applicable federal, state IUld local taxes which may be 
chargeable against the performance of the Services. 

23.14 WAIVER OF RlGHTTOJURYTRlAL. The Cit)' and Company waive and will waive all rights to 
have a trial by jury in any action, proceeding, claim or counterclaim brought by either of them 
against ~le other on any matter whatsoever arising out of or in any way related to or cOlmected 
with this Agreement. 

24. NON-APPROPRIATION OF FUNDS. 
ff Cit)' Council does not appropriate the funding needed by the Cit)' to make payments under this 
Agreement for" given fiscal year, the Cit)' will not be obligated to pay amounts due beyond the end of the 
last fiscal year for wllielt funds were appropriated. In such event, the City will promptly notifY the 
Company of the non-appropriation IUld this Agreement will be tenninated at Ule end of the last fiscal year 
for which fimds were appropriated. No act or omission by the Cit)', which is attributable to non­
appropriation offtmds shall constitute a breaCh of or default under this Agreement. 
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IN WITNESS WHEREOF, and in acknowledgment that the parties hereto have read and understood each and every 
provision hereof, Ole parties have caused this Agreement to be executed on the date first wri"en above, 

ATTESTED: APPIAN TECHNOLOGY, INC, 

BY: 

ATTESTED: 
CITY OF CHARLOTTE CITY OF CHARLOTTE 
CITY RK'S OFFICE 

BY: cb"""(j Gi ~' 
TITLE: 'BI.\SI"'Pe.~ #/<t.te , 

Approved As To InslUance Requirements; 

BY:~~ 'Skllagement 
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EXIDBITA 
Scope of Work 

The Company shall furnish all Product, Services and supplies necessary to achieve full compliance "'th the 
Specifications and Requirements of I'fB # 269-2008-156. The fact that a particular service, Product component or 
material is not listed does not release the Company from its obligation to provide it, if such service, component or 
material is necessary to provide'the Products so that it fully complies with the Specifications and Requiremel\ts. 

I. DELIVERY; Company shali deliver all TAG READERS FOB Destination within 30 business days from 
the placement of order. 

2. TRAINING: Company wiJI provide on-site initial training and anyon-going training for new and 
additional users, at no cost to the City. Company will provide documented step-by-step instructions to each 
authorized user. 

3. PRICING' 
Items Manufacturer I Model Number Unit Price 

Mobile license plate reader OPUS Computer + 3x Cobra $13,200.00 
camera system to include Cameras 
cables, mounting trays and 
brackets 
Softwaro Talon I Spectrum S5,800.00 
Initial Installation SI,400.00 
Maintenance Fee after one (1) 51,950.00 
year warranty 

14 
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EXHIBIT B 

This Exhibit Is incorporated Into and made a part of this Agreement{the "Agreement") between the City of 
Charlotte, (the "City") and Appian Technology, Inc. (The "Company") Unless otherwise defined herein, 
capitalized terms in this Exhibit shall have the same meanings as are assigned to such terms In the main body 
of the Agreement. 

Company's Response to ITB # 269-2008-156, dated February 20, 2008 Is not attached but Is incorporated by 
reference, 

15 
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ExhibitC 

This Exhibit is incorporated into and made a part oUhls Agreement (the "Agreement") between the City of 
Charlotte, (the "City") and Appian Technology, Inc. (The "Company") Unless otiterwise defined herein, 
capitalized terms in this Exhibit shall have the same mcanhtgs as arc assigned to such terms in the main body 
of tlte Agreement. 

The InvitaUon to Bid # 269·2008·156 for TAG READERS is not attached but Is incorporated herein. 

16 
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CllenW:3 .53~ JllEk-C ____ -,,-______ , 

ACORD,. CERTIFICATE OF LIABILITY INSURANCE ;~;J~:DrmY) 

Wachovla Insurance Sarv·CH, NC ~~I;{:' I I 'I~ !?'!.~~~1~ti~ 
6100 Fairview Road, Suite BOO ILlER') BY THE POLICIO~ I 

P.O. Box 220748 
Chari DUe, NC 2B222 

ImsuRED 
AppIan Technology, Inc. 
13850 Ballantyne Corporate Place St. 50 
Charlotte, ~C 2B277 

IHSURERS AFFORDING COVERAGE 

St Paul Fire and Marine 
. 

NAIC# 

I Co I 24767 

~ I. ,"HOWN MAY HAVE B"N 

_ POllCY'U""R ~~ LIMIT 

I A ~"RACLII\J!!LITY IIT06601693 04/30106 04130109 ~. '1.000.000 
[)( GEtlEfW..LlABllffY ~l 
r--~ ClA!\lS MADE" [!] OCClJR 

f-------
f-

A " .. 
_I""YAUTO 

r I AU OWNED AUTOS 

'E= ",,,n ,,", 
;:K: ,AUTOS 

--------1 
, 

~-NNAUTO 

"1 s 
I A WORKERS COMPEIt!ATlOH AHO 

EMPlOYERS'llABlUiY 
MY PROPRlf:TOPJPAAINEm XEcunVE 
OFf:CEFM.IE.\lBER exClUDE07 

, ,.,'«., .... , 
OTHER 

1 OPERATIONS I LO-OATIQNs lVEH1CLES I EXCLUSIONS AODED BY 

Charlotte Mecklenburg pollco Department Is Included as an additlonal 
insured with respects to General Liability as required by written contract. 
Subject to polley terms and conditions. 

; HOLDfR 

04130109 

,< nnn nnil 

I. """" " nnn nnn 

~n"vo "ov 

\lODll V INJURY 
tPelllooS;!nt) 

OTHERTI'WI 
!U1TOONlY: 

Ix I 

, 

1 ' 
I I, 
EAACe I. 

ACe I, 
I. 

1m , 

I. 
I. 
I. 

SHOULD~' v, se l;AlICEl1.EO Sl:'fOAE THE EXPIRATION 

Charlotte Mecklenburg Police Dept 
Gonetta Carothers alz Support 
City Of Charlotte 
600 E. 4th St. 

Charlotte, NC 26202·2650 

ACORD 25 (ZOO1l08) 1 of 2 #S13700331M1356235 

10ArE t"""OF., 'H,,,,,um" INSURER WltL fNOi!A¥<lR TO MAlt. JIl..... tlAyS wrunEN 

iN01!Ca TO THE CERTlACA1E HOLOER flAMEO ro TIlE l£fT, SUTfAlLURE TO DO SO $HA1.L 

I OR UAB!LlTY OF ANY KINO UPON THE 1N5URER,ITSAOeNT5 OR 

JCA04 @ ACORD' 
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IMPORTANT 

If Ihe certlficale holder Is an ADDITIONAL INSUReD, the pollcy(les) must be endorsed, A stalement 
on this certificate does not confer rights 10 the certificate holder in lieu of such endoroement(s). 

If SUBROGATION IS WAIVeD, subject to Ihe terms and condllions of the polley, certain pclicies may 
require an endorsement A statement on this certificate does not confer rights to the certificate 
holder In lieu of suoh endorsement{s}. 

DISCLAIMER 

The Certificate of Insurance on the reverse side of this form does nof constilute a contract between 
the Issuing insurer(s}, authorized representative or producer, an~ the oertlficale holder, nor does It 
affirmatively or negatively amend, extend or alter the coverage afforded by the polfcies listed thereon. 

ACORD 25·S (2001/08) 2 of 2 #S1370033/M1356235 
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STATE OF NORTH CAROLINA 
CITY OF CHARLOTTE 

Contract #0800796 
Amendment #1 

Compass #16664 
GEAC #121085 

FIRST AMENDMENT TO CONTRACT 
TO PROVIDE TAG READERS 

THtS FIRST AMENDMENT to the Contract to Provide TAG READERS (the "Amendment") is made and 
entered into this 1". day of July, 2011, by and between the City of Charlotte, a North Carolina municipal 
corporation (the "City) and Appian Technology, Inc., a company doing business in North Carolina (the 
"Company"). ~ ""e,""'I.~ .. <. ,r~,. 

STATEMENT OF BACKGROUND AND INTENT 

A The City and the Company entered into a written Contract dated July 01, 2008 (the 
"Contract') pursuant to which the Company agreed to provide Tag Readers to the City of 
Charlotte. 

B. At the conclusion of the original term of the Contract, the City and the Company agreed to 
extend the term of the Contract for one (1) additional one-year term to expire on July 01, 
2011. 

C. The parties now desire to amend the Contract by making certain changes to the provisions 
of the Agreement and exercise the first renewal option. 

NOW, THEREFORE in consideration of the mutual covenants and agreements contained herein, the 
parties hereby amend the Contract as follows: 

AGREEMENT 

1. Defined terms used in this Amendment shall have the same meaning as are assigned to 
such terms in the Contract. 

2. In order to effectuate the intent of the parties, the original Contract is hereby amended as 
follows: 

3. Pursuant to Section 3 of the Contract, the City wishes to exercise its option to renew the 
original Contract for another one-year term to expire on July 01, 2012, unless earlier 
terminated in accordance with the terms of this Contract. 

4. Except to the extent specifically provided in the amendments contained herein, this 
Amendment shall not be interpreted or construed as waiving any rights, obligations, 
remedies or claims the parties may otherwise have under the Contract. 

5. In all other respects and except as modified herein, the terms of the Agreement shall remain 
in force and effect. 
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Conlracl #0800796 
Amendment #1 

Compass~ 
GEAC #121085 

IN WITNESS WHEREOF, and in acknowledgement that the parties hereto have read and understood 
each and every provision hereof, the parties have each caused this Amendment to be executed by its 
duly authorized representative, all as of the date first set forth above. 

j.Jb.:r: ..,.,,<I,.,"OI~:~<, r~<.. 

APPIAN TECHNOLOGY, INC. 

ATTESTED: 

CITY OF CHARLOTTE 

CITY CLERK'S OFFICE 

Title: 

APPROVED AS TO INSURANCE REQUIREMENTS: 

? 
By: M&,",-
Director, Charlotte-Mecklenburg DiviSion 

Of Insurance Risk Management 

CITY OF CHARLOTTE 

This instrument has been pre-audited in the manner required by Local Government Budget and 
Fiscal Control Act. 

CITY OF CHARLOTTE 
FINANCE DEPARTMENT: 

By: NIA - purchase orders to be issued as needed 
(Signature) 
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Appian Technology Inc 
13850 BaUantyne Corporale Place f(.C!)\!fItifl3'07"hIDV m 111'107:55 .; 
Suite SOD . 
Charlotte 

NC 
28277 

City of Charlotte 
Accounts Payable 
600 E. Fourth Street 
Charlotte 
North Carolina 
28202-2848 

UNITED STATES OF AMERICA 

Quantity·· Product 'Description 

Invoice 

1.00 3 x Cobra Camera Mobile ALPR System 
1.00 Sales Tax@7.25% 

PO# 2008001333 
0413 32980 46302 
V16664 
SG 11/12/07 

Payment by Credit Transfer can be made to: 

Bank: 
Address: 
Payee: 
Account No: 
Routing: 

Wachovia BankNA 
1525 W. WT Harris Blvd., Charlotte, NC 28262 
Appian Technology Inc 
2000035296764 
031201467 

Invoice No: 12 

Date: 30110/2007 

Customer Ref: @013€) 

Appian Ref: CHAOOI 

Unit Price '!-Net Amount" 

\9,000.00 S'"'~ 19,000.00 
1,377.50 -("" 1,377.50 

20,377.50 
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MEMBER NATIO~AL INSTITUTE. OF GOVERNMENTAL PURCHASING 

CITY OF CHARLOTfE 
BUSINESS SUPPORT SERVICES PROCUREMENT DIVISION 

TELEPHONE (704) 336-2256 * FAX (704) 336-2258 

• DATE PRINTED 08/15/2007 PAGE: 

l\JJJ 
CHARLOTTE_ 

;00 EAST FOURTH STREET' CHARLOTTE, NORTH CAROLINA 28202-2850 

T 
o APPIAN TECHNOLOGY

t 
INC. 

13850 BALLANTYNE ORP PL 

CHARLOTTE NC 2827 

Vendor No.: 121085 
~ 

Failure to 

CHARLOTTE-MECKLENBURG POLICE 
601 EAST TRADE STREET 
CHARLOTTE, N.C. 

28202 2940 

VMS §V16664 ANY UESTIONS, PLEASE CONTACT CPTN JOHNNY L JENNINGS @ 
704- 32-1605. 

1 

0001 0413-0032980-0046302 
0000073492/0001 

05512 1 SERV 19,000.00000 
CAMERAS, VIDEO (FOR USE IN POLICE VEHICLES) 

19,000.00 

(I) 3 CAMERA AUTOMATED LICENSE PLATE READER 

19,000.00 

VEN6~ PRICES ARE F.O.B. DESTINATION UNLESS OTHERWISE SPECIFIED WITH TRANSPORTATION CHARGES PREPAID. THIS PURCHASE ORDER SUBJECT TO TERMS AND CONDITIONS ON FRONT 
AND REVERSE SIDE HEREOF. INQUIRIES CONCERNING THIS PURCHASE ORDER SHOULD BE DIRECTED TO THE PURCHASING AGENT LISTED ABOVE.. 

****************************** CERTIFIED ****************************** 
THIS INSTRUMENT HAS BEEN PREAUDITED IN THE MANNER REQUIRED BY THE 
"LOCAL GOVERNMENT BUDGET AND FISCAL CONTROL ACT." 

GREG C. GASKINS, FINANCE DIRECTOR 

PURCHASE ORDER NOT VALID UNLESS CERTIFICATION IS PRINTED WITHIN THIS BOX. 

ACCOUNTS PAYABLE COPY 

~ 
It Service!! Director 
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Appian Technology Inc 
13850 Ballantyne Corporate Place 
Suite 500 
Charlotte 

NC 
·28277 

City of Charlotte 
Accounts Payable 
600 E. Fourth Street 
Charlotte 
North Carolina 
28202-2848 

UNITED STATES OF AMERICA 

Invoice 

Quantity 
1.00 
1.00 

Product Description 
To Supply 3 x Cobra ANPR Mobile System 
Sales Tax @ 7.25% 

attach po 2008001948 and send to cmpd for approval ke 1-25-08 

6807-0035490-0090082 

Payment by Credit Transfer can be made to: 

Bank: Wachovia Bank NA 
Address: 1525 W. WT Harris Blvd., Charlolte, NC 28262 
Payee: Appian Technology Inc 
Account No: 2000035296764 
Routing: 031201467 

-----

Invoice No: 13 

Date: 29111/2007 

Customer Ref: 

Appian Ref: CHADD 1 

Unit Price 
.19,000.00 

1,337.50 

Net Amount 
19,000.00 

1,337.50 

(Received 02/05/08") 
" fnewell@cmpd. ~ 

APPROVED 01i05/08 
gcryslal@cmpd. 

---------

____ 20_,_33?~Oj 

0.00 

$ 20,337.50 
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• DATE PRINTED 11/15/2007 PAGE: 
MEMBER NATIONAL INSTITUTE OF GOVERNMENTAL PURCHASING \\IIJ 

CITY OF CHARLOTTE CHARLOTTE. 
BUSINESS SUPPORT SERVICES PROCUREMENT DIVISION 

TELEPHONE (704) 336-2256 * FAX (7041 336-2258 

600 EAST FOURTH STREET * CHARLOTTE, NORTH CAROLINA 28202-2850 

T 
o APPIAN TECHNOLOGYt. INC. 

13850 BALLANTYNE ORP PL 
CHARLOTTE Ne 2827 

Vendor No.: 121085 
----, 

SEE COMMENTS BELOW FOR SHIP~TO 
LOCATION . 

'".: 

6:~CHARLOTTE-MECKLENBURG POLICE DEPT. 
cr-~ ~ ~nnTvn~nN 77nAI-200-8922 

4 EASTWAY DR CHARLOTTE 
*************~*****~.~~~ 

NC 28205 . . 
*************************** 

ANY QUESTIONS, CONTACT CAPT. SMATHERS 704-336-839'6 

1 

00011 6807-bojS490-0090082 
. 0000074200/0001. 

05512 1 EACH' . t9,000.OOOOO 
CAMERAS; VIDEO (FOR USE IN POLICE VEHICLES . . 

19,000.00 

(1) 3 CAMERA AUTOMATED LICENSE ·PLATE READER 

Weed ~S~ 

19,000.00' 

V.ENDOR . -I PRICES ARE F.O.B. DESTINATION UNLESS OTHERWISE SPECIFIED WITH TRANSPORTATION CHARGES PREPAID. nils PURCHASE ORDER SUBJECT TO TERMS AND CONDITIONS ON FRONT 
AND REVERSE SIDE HEREOF. INaUIRIES CONCERNING THIS PURCHASE ORDER Sf-lQULO BE DIRECTED TO THE PURCHASING AGENT LISTED ABOVE~ 

**************"****"************ CERTIFIED ********************"********"**" THIS INSTRUMENT HAS BEEN PREAUDITED IN THE MANNER REQUIRED BY THE . 
.. LOCAL GOVERNMENT BUDGET AND FISCAL CONTROL ACT." . 

GREG C. GASKINS, FINANCE DIRECTOR 

PURCHASE ORDER NOT VALID UNLESS CERTIFICATION IS PRINTED WITHIN il-IlS "BOX. 

ACCOUNTS PAYABLE COPY 

~ 
Procur0 t Servic[!s Direc10r 
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, 

(d3(~D 
Invoice 

'7/'-
Date Invoice # 

/Ij"",,~ NDr TECHNOLOGIES INC 
725 WEST SR 434 SlnTE E 
LONGWOOD, FL 32750 

"-.:::=-""'" Tel3~ 1800 Fax 3214411801..,... 611212009 300277 

-~ ..... ~-----
, 

Bill To 

ol:)i of Charlotte 
Aa;ounts Payable' 
600 E Fourth Street 
Charlotte, N.C. 28202-2848 

Ship To 

Charlotte-MeckJenburY Police 
601 Eqst Trade Street 
Charlotte, North .carolina 28202-2940 

. Not a valid co~tr ct numbj,lr; 
L-____ ~ ____________ ~.~.~d~a~k~f~5 _____ · __________________ ~ 

P.O. Number Terms Due Date Rep Shi Via Project 

2009001727 Net 30 7/12/2009 6/12/ P<J9 

Qty Item Code Description Price Each Amount 

2 Appian License Plate Reader for Patrol cars. Referent!:contract # 0800796 D 22,350.00 44.700.00 

., .. 
,. Sales tax . sales Tax - out of state sales exempt from FL sales.);Ix .. 0·90 0.00 

'~" 1'.'.' .. '" • ,'J ' . . .. .. 
: .... : J <,f,:,::: .. , .:.: ';':-.' ',' -

! I..., ',"1-(',1:.' ;''J','' 
1. •• :. , ........ ~. _. -- ..... AFProject:'Ucense la(iReiiders!' i .~: ',' '~'.:~~::·,I:: -.~.'). ~~;~::.l~~~·;\ 1 >.t" --

i . .. ,' ~ . , :,:.'(; ;',1 ...... ·"h .•• ,_, ... ~.-.. - ............ - ," ....... - ~ 

I . " .".~ ... , ' . ,,.. 0413/0035410/0041690 : , ::P':',:,: , 
..... .. .. ....... . . pham'ii!oii • '" -- . . ,,' I.~ .. ~" __ ~'- ~_ ,.,_, '_'~''' . 

, 
-- .. -~, "-- ._ .... .. - ... "'. ~_ ..... a ••• : 

6/22/09 
(.--.,.-~ ... ", 

,~. ---, ..... _ ....... 
.' ,t', .- :'~' .. . , , 

.'':) , ... , '-.. " ". ~ '/',. " :,.' 1 .: ~. i . 
:';: . .' 

'. , .. -.. " ... ...... 

Close PO ph 6/22/09 
gc ystal@cmpd:"-

) APP OVED-$50,00( 
6/24/2009 ." 

RECEIVED 06/23/2009 
jjennings@cmpd. 

/' ...., 
"-

Total 
I 
( $44.700.00 L / 

Thank you for your business 
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Date Vendor 
5128/2009 Funds Approved for Project 

6/3/2009 NDI Technologies Inc 
612212009 NDI Technologies Inc 

Funds 
Approved for 
Project 

$44,700 

$44,700 

Expenditures Encumbrances 

$ 
$ 

44,700.00 $ 

44,700.00 

44,700.00 
(44,700.00) 

FY09 Expenditures 
FY09 Encumbrances 

Available 
Balance 
$ 44,700.00 
$ 

$ 

$ 44,700.00 
$ 
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Date Vendor 
5/28/2009 Funds Approved for Project 

6/3/2009 NDI Technologies Inc 
6/2212009 NDI Technologies Inc 

Funds 
Approved for 
Project 

$44,700 

$ 44,700.00 

Expenditures Encumbrances 

$ 
$ 

44,700.00 $ 

44,700.00 

44,700.00 
(44,700.00) 

Available 
Balance 
$ 44,700.00 
$ 

$ 
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_tl_ DATE PRINTED 06/03/2009 PAGe 1 
MEMBER NATIONAL INSTiTUTE OF GOVERNMENTAL PURCHASING (Un 

CIlY OF CHARLOTfE CHARLOTTE .. 
BUSINESS SUPPORT SERVICES PROCUREMENT DIVISION 

TELEPHONE (704) 336-2256 • FAX (704) 336-2258 

600 EAST FOURTH STREET. CHARLOTTE. NORTH CAROLlNA 28202-2850 

T 
o NDI TECHNOLOGIES INC 

Vendor No.: 

725 W STARE ROAD 434 SUITE E 

0001 

LONGWOOD FL 32750 

0413-0035410-/0041690 
0000076637 0001 . 

05512 
CAMERAS, 

(5) LICENSE 

123120 
-----, 

CHARLOTTE-MECKLENBURG POLICE 
601 EAST TRADE STREET 
CHARLOTTE, N.C. 

28202 2940 

CONTRACT ON 6{9/08 
INGS 704-353-1 III 

2 EACH 22 350.00000 
VIDEO (FOR USE IN POLICE VEHICLES) , 

PLATE READER FOR PATROL CARS 

PREVIOUS PO TOTAL==> 
PO NET CHANGE -)==> 

44,700.00 

111,750.00 
67,050.00 

44,700.00 

VENOQf'! PR!CES ARE F.O.B. CESTINATION UNl!;;SS Q,THERWISE SPECIFIED WITH TRANSPORTATION CHARGES PREPAID. THIS PURCHASE ORDER SUBJECT TO TERMS AND CONDITIONS ON FRONT 
AND REVERSE SIDE HEREOF. INQ.UIRIES CONCERNING THIS PURCHASE ORDER SHOULD BE DIRECTED TO THE PURCHASING AGENT LISTED ABOVE. 

*******************.*********** CERTIFIED ****************************** 
THIS INSTRUMENT HAS BEEN PREAUDITED IN THE MANNER REQUIRED BY THE 
"LOCAL GOVERNMENT BUDGET AND FISCAL CONTROL ACT." 

GREG C. GASKINS, FINANCE DIRECTOR 

PURCHASE OADER NOT VAI-ID UNl.ESS CERTlF!CATION IS PRINTED WITHIN THIS BOX. 

ACCOUNTS PAYABLE COpy 

~ 
t Se,vices DirectDr 
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• DATE PRINTED 01/08/2009 PAGE: 
MEMBER NATIONAL INSTITUTE OF GOVERNMENTAL PURCHASING t.\lD 

, CITY OF CHARLOTIE CHARLOTTE. 
BUSiNESS SUPPORT SERVICES PROCUREMENT DIVISION 

TELEPHONE (704) 336-2256 • FAX (704) 336-2258 

lOa EAST FOURTH STREET * CHARLOTTE. NORTH CAROLINA 282D2~285D 

T 
o 

Vendor No.: 

NDI TECHNOLOGIES INC 

123120 
-----, 

725 W STARE ROAD 434 SUITE E 
CHARLOTTE-MECKLENBURG POLICE 
601 EAST TRADE STREET 
CHARLOTTE, N.C. 

',LONGWOOD FL 32750 

28202 2940 

COMPASS 420363 
REFERENC~ CONTRACT #0800796 
REFERENCE ITB #269-2008-156 
CITY COUNCIL APPROVED UNIT PRICE CONTRACT ON 6{9/08 
ANY OUESTIONS, CONTACT CAPT JENNINGS 704-353-1 lU 

1 

05512 
CAMERAS, VIDEO 

oooil, 0413-0035410-0041690 
, 0000076637/0001 

5 EACH 22 350.00000 
(FOR USE IN POLICE VEHICLES) , 

111,750.00 

,., 
" 

(5) LICENSE PLATE READER FOR PATROL CARS 

PREVIOUS PO TOTAL==> 
PO NET CHANGE (+)==> 

111,750.0 
.0 

111,750.00 

PRICES ARE F,O.B. DESTINATION UNLESS OTHERWISE" SPECIFIED WITH TRANSPORTATION CHARGES PREPAID. THIS PURCHASE ORDER SUBJECT TO TERMS AND CONDITIONS ON FRONT 
AND REVERse SlOE HEREOF. INQUIRIES CONCERNING THIS PURCHASe ORDER SHOULD BE DIRECTED TO THE PURCHASING AGENT LISTED ABOVE. 

-. ,,- .. - .********************** CERTI FlED ****************************** l:'" ,~, 

,THl'S INSTRUMENT HAS BEEN PREAUDITED IN THE MANNER REQUIRED BY THE 
: ·'LOCAL GOVERNMENT BUDGET AND FISCAL CONTROL ACT." 

GREG C. GASKINS, FINANCE DIRECTOR 

PURCHA.SE ORDER NOT VALlO UNLESS CERTIFICATION IS PRINTED WITHIN THIS BOX. 

AI"'I"'nll~ITC DAVAClI C I"'I"'IDV 

tJ(avr~ 
Procure~t Sarvices Director 
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• DATE PRINTED 10/27/2008 PAGE: 
MEMBER NATIONAL INSTITUTE OF GOVERNMENTAL PURCHASING l\IJJ 

CITY OF CHARLOTTE CHARWITK 
BUSINESS SUPPORT SERVICES PROCUREMENT DIVISION 

TELEPHONE (704) 336-2256 • FAX (704) 336-2258 

600 EAST FOURTH STREET' CHARLonE, NORTH CAROLINA 28202-2950 

T 
o APPIAN TECHNOLOGY~ INC. 

13850 BALLANTYNE ~ORP PL 

CHARLOTTE NC 2827 

Vendor No.: 121085 

CHARLOTTE-MECKLENBURG POLICE 
601 EAST TRADE STREET 
CHARLOTTE, N.C. 

28202 2940 

COMPASS #16664 . 
REFERENCt CONTRACT #0800796 
REFERENCE ITB #269-2008-156 
CITY COUNCIL APPROVED UNIT PRICE CONTRACT ON 6{9608 
ANY QUESTIONS, CONTACT CAPT JENNINGS 704-353-1 1 

1 

0001 0413-0035410-0041690 
0000076637/0001 

05512 '. 5 EACH 22 350.00000 
CAMERAS, VIDEO (FOR USE IN POLICE VEHICLES)' . 

111,750.00 

(5) LICENSE PLATE READER FOR PATROL CARS 

111,750.00 

[YEN6o~ PRICES ARE F.O.B. DESTINATION UNLESS OTHERWISE SPECIFIED WITH TRANSPORTAT!ON CHARGES PREPAID. THIS PURCHASE ORO'SR SUBJECT TO TERMS AND CONDITIONS ON FRONT 
AND REVERSE SIDE HEREOF. INQUIRIES CONCERNING THIS PURCHASE ORDER SHOULD BE DIRECTED TO THE PURCHASING AGENT LISTED ABOVE. 

****************************** CERTIFIED ****************************** 
THIS INSTRUMENT HAS BEEN PREAUDITED IN THE MANNER REQUIRED BY THE 
"LOCAL GOVERNMENT BUDGET AND FISCAL CONTROL ACT." . 

GREG C. GASKINS, FINANCE DIRECTOR tJ(avr~ 
Pro(:ure~t SGrViC9S Director 

PURCHASE ORDER NOT VALID UNLESS CERTIFICATION IS PRINTED WITHIN THIS BOX. 

ACCOUNTS PAYABLE COPY 
- 1321 -



___ -----'Rc::i::,:ck:.:s:mith wanted me to ~end the invoice to ~'Y. !rpai2)Js 
for his approval. 

NDI TECHNOLOGIES INC HE 06/01/12 I.{ -11 Invoice 

NPI RECOGNITION SYSTEM 

Bill To 

CUy ofCharJolle 
Accoullts Payable 
600 E Fourth Street 
Charlotte, N.C. 28202-2848 

P.O. Number 

385 COMMERCE WAY 
LONGWOOD, FL 32750 

Tel 321 441 ax 4411801 

JAG money per Maj Jennings 

Pay to PO#2012004368 
041300329800044420 V203 3 

l-lI: r,' "1? 

Terms Due Date Rep 

0800796 Due on receipt 4/512012 

Qty Item Code Description 

Date 

4/5/2012 

Ship To 

Charlotte~Mecklenburg Police 
601 EaSt Trade Street 
Charlotte, North Carolina 28202 M 2940 

RECEIVED 06/13/2012 
cdanat 

Ship Via 

4/5/2012 

Price Each 

4 Road Warrior ALPR Sys ... Road Warrior - Message Board I Speed Trailers equipped with 46,520.00 
ALPRSystcm .>. , 

2 . RDS. (Rapid ·DeptoYh!en ... 2x:DuallRfColor V220 camefas ... .. \\,594.00 
2x Custom Cables for V220 to processor 
Ix TGX-200 Processor IElhemel cable 
2x Camera Window Mounting Brackets 
Ix VP LPR Application Software (existing laptop) 
Price includes 3 years On-Site Support and Maintenance 
effective for three (3) yean; 

gcrystc I~ 
APPROVED-~ 10,000 

(f) 06j14j2( 12/ 
(f) 

N 

ZE 
-.-
0:: a.. . ..., 
N '-

.. . . ", 
", . , . 

.. '., . , 

Thanks for choosing NOI Technologies. We appreciate your business. 
Total ( 

Invoice # 

300630 

State 

Amount 

186,080.00 

. 23,188.00 

......---
" 

$209,268.00 

'\ 
) 

/ 
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• OATE PRINTED 04/27/2012 PAGE: 1 
MEMBER NATIONAL INSTITUTE OF GOVERNMENTAL PURCHASING 

~TJJ 
CITY OF CHARLOTTE CHARLOTfE. 

BUSINESS SUPPORT SERVICES PROCUREMENT DIVISION 
TELEPHONE (704) 336-2256 * FAX (704) 336-2258 

Vendor No.: 123120 

NDI TECHNOLOGIES INC 
T 
o 

725 W STARE ROAD 434 SUITE E 
CHARLOTTE-MECKLENBURG POLICE 
601 EAST TRADE STREET 
CHARLOTTE, N.C. . 

LONGWOOD FL 32750 

0001 

0002 

0413-8032980-/8844420 
000 123475 01 

0413-8032980-/°844420 
000 123475 0 02 

28202 2940 

20500 . 4 GEN . 46 520.00000 
COMPUTERS:HARDWARE,SOFTWARE,PEREPHERALS,SUPPLIES,E 

4 EA ROAD WARRIOR ALPR SYSTEM MESSAGE BOARD/SPEED 
TRAILERS . 

20500 2 GEN 11 594.00000 
COMPUTERS:HARDWARE,SOFTWARE,PEREPHERALS,SUPPLIES,E . 

2 EA PORTABLE "RAPID DEPLOYMENT" AUTOMATED LICENSE 
PLATE READER SYSTEMS WHICH INCLUDE 3YR ONSITE SUPPORT 
AND MAINTENANCE 
CC#0800796-2 RCA 03/26/12 

.:':"""' 

186,080.00 

23,188.00 

209,268.00 

veNDOR I' PRICES ARE F.O.B. DESTINATI9N UNLESS OTHeRWise SPECIFIED WITH TRANSPORTATION CHARGES PREPAID. THIS PURCHASE ORDER SUBJECT TO TERMS AND CONDITIONS ON FRONT 
AND REVERSE SIDE HEREOF. INaUIRIES CONCERNING THIS PURCHASE ORDER SHOULD BE DIRECTED TO THE PURCHASING AGENT LISTED ABOVE, 

***************************** _ CERTIFIED ****************************** I THIS I·NSTRUMENT HAS BEEN PREAUDITED IN THE MANNER REQUIRED BY THE 
"LOCAL GOVERNMENT BUDGET AND FISCAL CONTROL ACT." 

GREG C. GASKINS, FINANCE DIRECTOR ~ ~ 
Services Dlft/Clor 

PURCHASE ORDER NOT VALID UNLESS CERTIFICATioN IS PRINTED WITHIN THIS BOX. 

PROCUREMENT SERVICE COPY 

- 1323 -



TERMS AND CONDITIONS 

The seller agrees that the following terms 
and conditions will be applicable. 

1. If seller refuses to accept this order 
exactly as written, he will return it at 
once with explanation. 

2. Purchaser 
any goods 
order. 

will not be repponsible for 
delivered without purchase 

3. Seller will send separate invoice for 
each purchase order number. 

4. Seller will deliver no invoice to 
purchaser's employees. 

5. No boxing, packing or cartage charges 
will be allowed by purchaser unless 
specifically authorized on the face of this 
order. 

6. It shall be understood that the cash 
discount period to purchaser will date 
from the receipt of the invoice or from 
the date of the receipt of goods, which 
ever IS later. 

7. The risk of loss of and damage to the 
goods which are the subject of this order 
shall be and remain in the seller until the 
goods are delivered to the destination set 
out In the order and accepted by the 
purchaser or its nominee 

8. In the event of seller's failure to 
deliver as and when specified or to 
perform as and when specified, purchaser 
reserves the right to cancel this order or 
any part thereof, without prejudice to its 
other rights, and seller agrees that 
purchaser may return part or all of any 
shipment so made and may charge seller 
with any loss or expense sustained as a 
result· of such failure to deliver or to 
perform. 

9. In the event any article, service, or 
process sold, delivered and/or performed 
hereunder shall be covered by any patent, 
copyright, or application for either seller 
will indemnify and save harmless 
purchaser from any and all loss,' cost or 
expenses on account of any and all claims 
SUitS, or judgments On account of the use 
or sale of such article or the use of such 
service or process in violation of rights 
under such patent, copyright, or 
application for either. . 

, 

10. In the event any article, service, or 
process sold and delivered or sold and 
performed hereunder shall be defective in 
any respect whatsoever, seller will 
indemnify and save harmless purchaser 
from all loss or the payment of all sums 
of money by reason of all accidents 
injuries or damages to persons or 
property that may happen or occur in 
connection with the use or sale of such 

artieie, service, or process and are 
contributed to by said defective condition. 

11. If seller performs services or 
constructs, erects, inspects or delivers 

. here under, seller will indemnify and save 
harmless buyer from all loss or the 
payment of all sums of money by reason 
of all accidents, injuries or damages to 
persons or property that may happen or 
occur In connection therewith. 

12. Purchaser reserves the right to place 
in seller's plant, at purchaser's expense an 
inspector or inspector's who shall be 
p'ermltted to inspect before shipment. or 
during the process of manufacture, any 
material on this order. 

13. Seller agrees not to release any 
advertising copy mentioning purchaser or 
quoting the opinion of any of purchaser's 
employees.· . 

14. Seller represents and warrants that nO 
Federal or State statute or regulation or 
municipal ordinance. has been or will be 
violated in the manuf Bcturing, sBle and 
delivery of any article or service sold and 
delivered hereunder and if such violation 
has or does occur. seller will indemnify 
and save harmless purchaser from all loss, 
penalties, or the payment of all sums of 
money on account of such violation. 

15. Unless this contract is exempt there 
from under the Rules and regulations of 
the President's Committee on Equal 
Employment Opportunity, the contract 
provisions of Section 301 of the 
Executive Order No. 10925, dated March 
6, 1961, and any subsequent changes 
thereto are to the extent they may be 
applicable made a part of this contract by 
reference. 

16. Any contractors supplying both 
services and materials shall pay all sales 
or use taxes on materials so furnished 
and shall Indemnl fy and save harmless 
purchaser from any damages, costs, 
expenses or penalties on account of such 
taxes. 

17. Purchaser may at any time insist upon 
strict compliance with these terms and 
conditions notwithstanding any previous 
custom, practice or course of dealing to 
the contrary. 

18. The terms and conditions of sale as 
stated in this order govern in event of 
conflict with any terms of seller's 
proposal, and are not subject to change 
by reason of any written or verbal 
statements by seller or by any terms 
stated in seller's acknowledgment unless 
same be accepted in writing by the City 
of Charlotte. 

- 1324 -



REQUISITION WORKSHEET 
IE MSD00303 
04/24/2012 

PAGE: 

FOR PA: DJS REQUISITION NO: 0000123475 

FROM: CHARLOTTE-MECKLENBURG POLICE 
POL 601 EAST TRADE STREET 

CHARLOTTE, N.C. 

28202 2940 

REQUESTER: EDMONDS, HEATHER 
CONTACT: 
FUND: 0413 
ACCOUNT: 32980 
CENTER: 44420 

LN# QTY SKU ITEM# ITEM DESCRIPTION 

001 0000004 GEN 20500 
COMPUTERS:HARDWARE,SOFTWARE,PEREPHERALS,SUPPLIES,E 
CONTACT HEATHER EDMONDS WITH QUESTIONS 704-336-8938 
4 EA ROAD WARRIOR ALPR SYSTEM MESSAGE BOARD/SPEED 
TRA I LERS . 

002 0000002 GEN 20500 
COMPUTERS:HARDWARE,SOFTWARE,PEREPHERALS,SUPPLIES,E 
2 EA PORTABLE "RAPID DEPLOYMENT" AUTOMNTED LICENSE 
PLATE READER SYSTEMS WHICH INCLUDE 3YR ONSITE SUPPORT 
AND MAINTENANCE 
cc#0800796-2RCA 03/26/12 
ATTACHMENTS WILL BE SENT 

VENDOR INFORMATION 

PREFERRED VENDOR: 123120 _ NDI TECHNOLOGIES INC 

P+D VENDORS: 

PRICE 

46,520.00000 

11,594.00000 
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Fund/Account/Center: 
0413-0032980-0044420 

Date: 04/24/2012 

Date Entered: 

Requested by : 
Heather Edmonds 

Phone Number: 
704-336-8938 
CMPD Department: 
Fiscal Affairs 

Cilyitem: 
20500 
Item Oesuiptlon: 

IQuantity IUnit 
14 . lea 

Charlotte Mecklenburg Pollee 
Requisition Request Form 

",g~0;J1C!Qtl\l_<lll)~Y@:~~(i~ij~~.§.s;=~~ 
NDI Technologies 

Compass# 
GEAC# 

20363 

123120 

Bureau Supervisor Approval 

Bus~ess Manager or Depjly Ch)~f A~p~a~ 
C f· A.. CAY<l<?4 

lEa. Pr'ite/fotal 
146520.00 

Clly Manager App'r.!val (over $50(000) 

I Required Date 
104/27/2012 . 

IActual Price 
1186080.00 

Road Warrior .AlPR System Message Boant/Speed Tralfers 

aty Item: 
20500 
Item OeS(ripUon: 

IQuantity I Unit 

12 lea 
lEa, Pr1cE/T()tai . 
111594.00 

1.IReqUlred Date 
104/27/2012 

!Actual Price 
123188.00 

'fwo portable "rapId deployment- automated Ifcensplate reader systemslndudes3yrs on site support and maintenance 

IActual Price Otyltem: IQuantity t~nlt .1 Ea. Price/Total 
/ 

IReQUlred Date 

Item Description: 

City Item: IQuantity IUnit lEa. Prlce/Total ,ReqUired Date IActual Price 

Item Description: 

City Item: IQuantity IUnit lEa. Prlce/Total IReqUlred Date IActual PrIce 

Item Desuipl1on: 

CHyHem: IQUantitv IUnit lEa. Prlce/Total Requlred'Date I Actual Price 

Item Description: 

Ship to Address: 
Subtotal $ 209268.00 

b=======~--=======~===,,=--I FrelghtChrg ~$~=======---l 

~ltl!ll1f~ii 
Tax $ 

Actual Total $ 209,268.00 

Please Note: Purchases over $1 OK require multiple quotes. A sale source justificatIon form must be filled out and 
approved in orderto submit request without quotes. Please provIde a copy of the approval with request. 
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City Council Agenda 

Ashleigh Martin 
Approved 3/26112 

40. Police Assets Forfeiture Appropriation 

Staff Resource: . Harold Medlock, Pollee 

Explanation 
• CMPO began using automated license plate readers In 2008 to capture license 

plate Information and vehicle descriptions. The data Is' used for comparison 
against stolen or wanted vehicle alerts lI~ted with the Natlenal Crime Information 
Center. The data has proven to be a useful Investigative and predictive tool for 
pollee. ./ . 

• Pollee want to appropriate $209,268 In assets forfeitUre funds to purchase four 
.moblle automated license plate readers and two portable "rapid deployment" 
automated license plate reader systems. These deVices are an extension of the 
automated license plate reader system now being used In four CMPO patrol 
vehicles.' The new technology provides more flexibility In deployment of the 
license plate readers. 

• The automated license plate readers will be purchased off the City's existing 
contract with NOI Recognition Systems. 

Funding 
Assets Forfeiture Funds 

Attachment 20 
Budget Ordinance 

. March 26, 2012 54 

I , 
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" " 
ConuaclllOBO07S6 

Amendment #2 
Compass #16064 

(lE1<e #12108; 

; STATE OF NORTH CAROLINA 
, i CITY OF CHARLone 

;l 

j . 
SECON,b AMENDMENT TO CONTRACT 
TO PROVIDE LIcENSE PLATE READERS 

'I·' . 
·f ,Ii; , i THIS SECOND AMENDMENT to the Contr.act to Provide L1censf Plate Readers (the "Amendmenr) Is 
: made .and entered Into this 9" day of ,March, 2012, by and b~!Ween the City of Charlotte, a North 
, Caronna municipal corporation (the "City) and NDI Techno\og(es, Inc. a company doing business In 

North Carolina (the ·company'). .'. 
i! t ; 

STATEMENT OF BACKGROUND AND INTENT 

A. The City and the Company entered into a written Contract dated July 1, 2008 (th6 
'Contract') pursuant to which the Company agreed to provide License Plate Readers to the 
City of Charlotte. ..: . 

The Contract was for a term of three years, with the City having the opflon to extend the 
term for twei (2) additional one year term. /. " 

" 
AI. the concluSion of the original term of the Contract,' the City and the Company agreed to 
extend the term of the Contract for one (1) additlogal one-year term to expire on June 31), 
2012. :l , 
The parties now deSire to amend the Contract by ~ailng certain ohanges to the provisions, 

C. 

D, 
and to exercIse the second renewal option. II: '; 

~ NOW, THEREFORE in consideration of the mutual covenant~ ;~nd agreements contaIned herein, the 

I 
1 , 
J , ' 
~ 
I 

f 

, . , , 

, , 

j 
! 
.\ 

parties hereby amend the Contract as follows: :; I ' 

AGREEMENT .; i i 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

Defined terms used In this Amendment shall hav!) it~e same meaning as are assigned to 
such terms in the Contract. . 

In order to effectuate the Intent of th6 parties, the;o(lglnal Contract Is hereby amended as 
follows: ' , , i 

This Second Amendment incorporates the COmpany name change from Appian 
Technologies;'inc. to NDI Teohnologies, Inc. ' 

Pursuant to Section 3 of the Contract the City Wishes to exercise i(s optien te renew the 
original Contract fer another one-year term to ~xplre on June' 30, 2013, unless earlier 
terminated In aocordance with the terms of thIs Contract. 

This Second Amendment Incorporates the Llcens~ Plate Readers (LPR) Expansian Project 
(Project) per the unit prices forth in ExhibH A atlactied (0 this Amendment. 

II : 
This Second Amendment incorporates the Depa~' 'ment of Justice contract provisions and 

'City of Charlotte ?onfidentiality and Propriet. rYi Protection of Sensitive Information 
Agreement set forth In Exhibit B, ; / i . ,:' 

Except to the extent specifloally provided In tM amendments contained herein, this 
Amendment shalf not be Interpreted .or constliiea as waiving any rights, obllgatlons, 
remedies or claims the parties may otherwise have.under the Contract. 

In all other respects and except as modified hereld,i the terms of the Agreement shall remain 
in force and effect. ' 

i 
i, 
" r 

" 
'i 
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IN WITNESS WHEREOF. and In acknowledgement that the pahl~s hereto have read and understood 
each and every prOVision hereof, the pariies have each causechlils Amendment 10 be executed by Its 
duly authorized represenlatlve, all as of the date first set forth ab~ve. 

:1 : 

NO"OO'"~V~ 
BY:.~ 

. Title: ~\k---rl - C ~C) 

ATTESTED: . 
CITY OF CHARLOTTE 
CITY CLERK'S OFFICE 

BY:_~~. 
Title: \\)(pu\g (J~ Chyle 

APPROVED AS TO INSURANCE REQUIREMENTS: 

By: 

" 1 

.1 

CITY OF CHARLOTTE 

This Instrument has been pre-audited in the manner required by Local Government Budget and 
Fiscal Control Act. . 

CITY OF CHARLOTTE 
FINANCI'! DEPARTMENT: 

By: N/A- purchase orders to be Issued 
(Signature) . . , 

" . 
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EXHIBIT A 

1. . Products and Services - Pricing 
i' , 

The Company shall provide Products and Services at the followi6g unit prices: 
Quantities are estimates for the LPR Expansion Project only, an~:are subject to change. 

, ' I ! . 

ProduoUServlce Description Quantlh' Unit Price Extended Price 
NDI ALPR Processors 39 $6.000,00 $234,000.00 
NDI ALPR Cameras 91 $4500.00 $409500.00 
Custom ALPR Cables 91 $ 450.00 . $ 40 950,00 
Brackets & Mounts ., $ 36 400.00 
On Site Pre & Post Go-Live .. :$18,000.00 
Project Management ~ 
Engineering & Installallon $18.000.00 
Services 
VISCE Back Office End User $10,000.00 
Site License '. 
Three-year 'On-site Fix or .. $122,696,00 
Replace" Support 
"Road Warrior" Message 8 $46,620.00 $372,160.00 
Board/Speed Trailers ,;, 

equipped with ALPR system 
"Rapid Deolovment" Mobile 2 $11,594.00 I $23188.00 
TOTAL , $1,234,894.00 

',': .J ! 
I 

2. Delivery Dale ,) 
The Company shall deliver all Producls·to the designated 10'caUons to be determined by the CMPD 
Project Mansger no talEir than June 30, 2012. 

All Products shall be fully functional no later than July 15, ~012. 
; r 

J: ' .. , 
·1· . 

J 
J' : 
~r : 
~ 

i/ ' 
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. Exhlblt B r) 
Department of Justice Contr(~r.t Provisions 

.... 

Conlract tro800196 
Amendment fi2 

COmp".#I~ 
GEAC #121085 

The following provisions are terms and conditions required 'il) 'be inClUded In contracts funded by 
Department of Justice (DOJ) Grants. In the event of a confiict between the terms and conditions 
of the contract document and these provisions, the provlsidhS: set forth below will govern. 

. . . ~;" 

Equal Einployment OpportunIty. Ii. . . 
During the performa~ce of thts contract, the Servic\) ['rovlder agrees as follows: 

(1) The Service. Provid,er villi not dis«rimlnate against any ~rnployee or applicant for employment 
because of race, color, religion, sex, or national origIn. ~tatlonal origin discrimination includes 
discrimination on th~ 'Oasis of limited English proficiency (t:EP). In addition, the Service Provider 
will not dlscrlmln~te on the basIs of an organization's /ellglous character or affiliation. The 
Service Provider Villi take affirmative action to ensure th(.,lt applicants are employed, and that 
employees are treated during employment, without regar~l:Io their race, color, religion, sex, or 
national origin. Such aelion shall Include, but not be 1~r\lted to the following: employment, 
upgrading, demotion, or transfer, recruitment or recruitm.(!nt advertising; layoff or termination; 
rates of payor other forms of compensation; and selectio!,! fQr training, Including apprenticeship. 
The Service Provider agrees to post in conspicuous )I~ces, available to employees and 
applicants for employment, notices to be provided by thi~' contracting officer setting forth the 
prOVisions of this nondiscrimination clause. : .. : 

(2) The Service Provider will, in all solicitations or advertisements for employees placed by or 
on behalf of the Service PrOVider, state that all qualified aRplicants will receive consideration for 
employment without regard to race, color, religion, sex, orira'tional Qrlgin. 

(3) The Service Provider will send t.o each labor union on~presentaiive of workers with which 
he has a collective bargaining agreement or other con~tact or understanding, a notice to be 
provided by the agency contracting officer, adVising the laljPf union or workers' representative of 
the contracto~s C;O[l1Mitmehts under section 202 of Exeb4t,ive Order 11246 of September 24, 
1965, and shall p~st copies of the notice in consplcuoq;s places available to employees and 
applicants for employment. . 

Ii : 

(4) The Service Provider will comply with all prOVisions on E.xecutlve Order 11246 of September 
24, 19.65, and of the rules, regulations, and relevant order:3' of the Secretary of Labor. 

(5) The Service Provider will fUrnish all Information and reports required by Executive Order 
11246 of September 24, 1965, and by the rules, regul~;tlons, and orders of the Secretary of 
Labor, or pursuant thereto, and will permit access to his books, records, and accounts by the 
contracting agency and the Secretary of Labor for plJrposes of Investigation to ascertain 
compliance with such rules, regulations, and orders. 

, 

(6) In the event of the Service Provider's non'complianc(;l with the nondiscrimination clauses of 
this contract or with any of su~h rules, regulations, or orders, this contract may be Canceled, 
terminated or suspended In whole or in part and the co(\tractor may be declared Ineligible for 
further Government contracts In accordance with proc'ldures authorized in Exeoutlve Order 
11246 of September 24, 1965, and such other sanctions may be imposed and remedies 
inVOked as provided in Executive Order 11246 of September 24, 1965, or by rule, regulation, or 
order of the Secretary of Labor, or as otherwise provided by law. 
(7) The Service Provider will include the provisions 0'1 paragraphs (1) through (7) In every 
subcontract or purchase order unless exempted by rules, regulations, or orders of the Secretary 
of Labor Issued pursuant to section 204 of Executive Order 11246 of September 24, 1965, so. 
that such provisions will be binding upon each subconli'aclor or vendor. The Service Provider 

---,.i.,.j-----f~··~4~ .. ~ .. ~., I~"'" 
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will take such action with respect to any subcont~act or p,~b~ase .orde~ as m.ay be dir~cted by 
the Secretary of labor as a means of enForcmg sucH, 'provlslons Including sanclions for 
noncompliance: Provided. however. that In the event the sl,Nice Provider becomes Involved in, 
-or is threatened with, lillgation with a subcontractor or veri}tor as a result of such direction; the 
contractor-may request the United States to enter Into SU$)1 )iliganon to protect the Interests of 
the United States ~ . I _ 

:\:.1 11' . 
Reporting Requirements. : : ; 
The Service Provider is notified that this contract wlllllb~ financed with DOJ funds. The 
Contractor shall comply with all DOJ reporting requireme~!s related to this contract, and shall 
have overall responsibility for all reports. The Service Pro~i~br will submit progress reports and 
financial reports as set forth in 28 CFR 66.40 and 66.41anlj:a,ddltional reports as required by the 
specific grant terms. The .Servlce Provider agrees to mai~)!lln separate and distinct accounts, 
records and documents, that adequately Identify the appliClition of DOJ funds and must tracK 
accounting and reporting tninsactions accordingly. The S((!vlce Provider further agrees to have 
the reporting requirements included in any subcontracts. ~ ... : 

'" '. • ~. I 
~I . 

Patent rIghts. ~, : 
Any discovery or Invention that arises during the course o.f Ihls contract shall be reported to the. 
City. The Service provIder agrees to promptly disclose i~ventlons to the City point ef contact 
(within 2 months) after the Inventor disclose It In writing tci lne contractor persennel responsible 
for patent matters. The DOJ shall determine how rjght~: In the Invention/discovery shall be 
allocated 'consistent with "Government Patent Policy" and r7i CFR Part 40t 

Rights In Data and CopyrIghts. II·· i . 
As a condition of receiving federal funding, the Service I'rovlder agrees to permit the DOJ to 
use, duplicate and disclose any Contractor's copyrlghte}i:data directly or Indirectly ulll!zed In 
performance of this contract fer Federal government purp~tts. . 

Accounts, Records and Inspection. J" i 
The Service Provider agrees to maintain and make avallJl:?,~, during regular business hours, to 
the City accurate books and accounting records relete~.'t9 Its work under this contract. The 
Service Provider will p'erli1it· .. the City to audit, examine ,~;'li1Voices, materials, payrells records 
and any other data covered by this contract The Servlce'Pf.evlder shall maintaIn such data and 
records in an accessible lecation and condition for a perlod:pf not less than three (3) years after 
final payment under this contract or until after a final audlr:l1as been resolved, whichever Is later. 
The State of North Carolina and any federal agency hav:ing an Interest in the subject matter of· 
this contract shall have the same rights conferred Upor(lhe City by this section. Contractor 
further agrees to require the inclusion of this section In all~ubcontracts. . . . ~.' 

Clean Air and Clean Water Acts ($100,000 contracts)J: : 
By submission of this bid er the execution of this contr~:Cti or subcontract, as appropriate, the 
bidder, Service Provider, or SUbcontractor, as approprlatw,: y,i1I be deemed to have stipulated as 
follows' . ." 

• ! : 

(1) That any facillty.lhat is or will be utilized in the periW!1lance of this contract, unless such 
contract is exempt under the Clean Air Act, as amende«! (42 U.S.C. 1857 et seg., as amended 
by Pub.L 91-604), and under the Federal Water Polluticll"! Control Ad,.as amended (33 U.S.C. 
1251 et seq., as amended by Pub.L. 92-500), Exec!ltille Order11738, and regUlations In 
implemen\ation thereof (40 CFR,.15) IS.n?t listed, o~ t~ d~t~ of contract award, on the U.S. 
Environmental Protectlo~.J\gency (EPA) List of Violating !j:~Cillhes pursuanl to 40 CFR 15.20. 

: ~'I 
'l: ; 
~. . 
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(2) That Ihe Service Provider agrees 10 comply and ,remain In compliance with all the 
requirements of Section 114 of the Clean Air Act and Secllqn '308 of the Federal Water Pollution 
Control Act and all regulations and guidelines IIsled thereu~der . 

. ' (3) That the serVi~ Provider shall'promptly notify the cltjioi the receipt of any communication 
from the Director, Office of Federal Activities, or EPA, ind1c~tlng that a facility that is or"wlll be 
utlii~ed for tM contract is under consideration to be listed d~ (he EPA List of Violating Facilities . 

. (4) That the Service Provider agrees to include or caus4tb be included the requirements of 
paragraph 1 through 4 of this Section in every nonexempt .subcontract, and further agrees to 

.: take such action as the government may direct as a m9an~ IJr enforctng such requirements . 
.. I •. , , ... 

Energy Policy and Conservation Act. ·:i; : 
The Contractor agrees to abide by the applicable manda\Qt'y standard and poliCies relating to 
energy efficiency which are contained In the North Carolin~ ;Einergy Efficiency Program Issued In 
compliance with the Energy Polley and Conservation Act.j :Contractor further agrees to require 
the inclusion of this section in all subcontracts. ~: ! 

,.;: I 

,S~ I , .. 
o). I 
.~ I I 

Audit. '.' L 
. . . '"' , 

During ihe term of the Agreement and for a period of three :(3) years after final payment under 
this contract or until after a final audit has been resolved,~whlchever Is later. The City, State or 

. Federal government shall.have the right to audit, either ~ilelf or through a third party, all books 
and records (Including but not limited to the teChnical r~cdrds) and faCilities of the Company 
n~cessa!" to. evaluate C~mpany's compliance with the t1tMs and conditions. of the Agreem~nt 
or the City's payment obligations. The City shall pay Its ow(l expenses, relating to such audits, 
but shall not have to pay any expenses 'or additional cogts' of the Company. However, if non­
compliance Is found that would have cost the City In exce~s:of $5,000 but for the audl~ then the 
Company shall be required to reimburse the Cityl for the GPs.\ of the audit. 

,il"; ! 
.' , 
,:! : 

" i i 
/1 j I 
.q 1 
l., 
~~ t 
~i i , I 
IJ! . I 
(.: , 
q: 
" I 
~: . 
~iI 
Ill; I 
(: 
h 
I'; ; 
ii. i 
11 .. 
. : I: 

~Ii 
ill I 
il: I 

nil 
~~ ! 
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Restrictions on use of FU.l)ds 
Mandatory Certification; 

·11 

The undersigned certifies, 10 the best of his or her Knowled~e',and belief, Ihal: 
(1) No Federal approprIated funds have been paid or will be paid, by or on behalf of the 
undersigned, to any person 'for Influencing or attempting to influence an officer or employee of 
an agency, a Member of Congress; an officer or employee ~(Congress, or an employee of a 
Member of Congress In ctinnection with the awarding of anY Federal contract, the making of any 
Federal grant, the making of any Federal loan, the entering in'to of any cooperative agreement, 
and the extension, conlinuation, renewal, amendment, or modification of ahy Federal contract, 
grant, loan, or tooperalive agreement. :i: ! 
(2) If any funds other than Federal appropriated funds have been paid or will be paid to any 
person for influencing or attempting to Influence an officer IIr employee of any agency, a 
Member of Congress, an officer or employee of Congress, .or an employee of a Member of 
Congress In connection with Ihis Federal contract, grant, loa~, or cooperative agreement, the 
undersigned shall complete and submit Standard Form-LLL; "DisClosure Form to Report 
Lobbying," In accordance with its instructions, 

(3) The undersigned agrees that no federal funds can be Js~d directly or indirectly in support of 
the enactment, repeal, modification or adoption of any laW,' regulation or policy at any level of 
government without the express wrl,tten consent of DOJ. 

(4) The undersigned shall require that the language of this Cilrtificatlon be included In the award 
documenls for all sub awards at all tiers (Including subconiia'cts, $ubgrants, and contracts under 
grants, (oans, and cooperative agreements) and that all s'ubrecipients shall certify and disclose 
accordingly. . . ,! i , . 

This certification Is a material representation'of fact UPO~W:hiCh reliance was placed when this 
transaction was made or entered Into, Submission of Jhfs certification is a prerequisite for 
making or entering into this transaction imposed by 31 U.~. Code section 1352. Any person who 
fails 10 me the required certification shall be subject to a .pi\!11 penalty of not less than $ 10,000 
and not more than $ 100,000 for each such failure, ;: : . 

", ; 

, 
" 

Signature of Authorized Representative 
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CERTIFICATION REGARDING DEBARMENT. SUSPENSION AND OTHER 
RESPONSIBILITY MATT~.RS 

The bidder, contractor, or subcontractor, as appropriate, certifies to the best of Us knowledge 
and belief that it and Its principals: } 1 : 

1. Are not presently debarred. suspended, proposed fcif:debarment, declared Ineligible, nor 
voluntarily excluded from covered transactions by any'Federal department or agency; 

.. j ~ . 
2, Have not within a three-year period preceding thisJp(oposal been convicted of or had a 

civil judgment rendered against them for commis~ioi1 of fraud or a criminal offense In 
connection withobtairiing~ attempting to obtain. or eeiformlng a publio (Federal, State or 
local) transacUon or contract under a public tran~action; violation of Federal or Slate 
anti-trust statutes or commission of embezzlement; theft. forgery, bribery. falSification or 
destrucUon of. records,. making false statements. or.receivlng stolen property; 

3. Are not presently Indicated for or otherwise criminajly or civilly charged by a government 
entity, (Federal, State or local) with commission c'i,f any of the offenses enumerated In 
paragraph 2 of this certification; and :! 

4. H.ave not within a three year period preceding this,appllcation/proposal had one or more 
public transactions (Federal, State or local) termina\~d for cause or default . . , 

I understand that a false statement on this certifioation )pay be grounds for rejection of this 
proposal or termination of the award. In addition, under 1~jt;J.S.C. 1001. a false statement may 
result In a fine of up to $10,00 or impris nt for up to five years, or both. . 

0/. 

1~ . 
'(: : 

Signature of Authorize Representative (I',Wne Contractor) 

t~k--( A c!j)OIN,L( 
(Print Name) ~ =. 

(p~( ( '-- =-<::::) 
., 
i (Title) ~ ~, 

Date 
., 
.i 
.. 

I am unable to certify to the above statements,; Attached is my explanation. 
'. f .. . . 

Signature of Authorized Representative (~r\me Contractor) 
',) 

(Title) 

DatI) 

, j i· •. _ _ __ '=-=--r--o-' 
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. Confidentiality and Proprietary Protection of Sensitive Information 

This Agreement Is made by and between the City of C~arlotte, North Carolina ("City") 
, .' 'And <I' : 

:-:.' ; 

NDI Technologies, Inc. ("fIJ!n") 
1)· . 

Relative to ,: :. 
I' , 

. II 
License Plate Read~rs ~xpanslon (.',proJect") 

r·: I 

The Firm and employees with access to Information relative to t~e:proJect ("Sensitive Information") shall 
adhere to the confidentiality and proprietary protection requlre:l1ents set forth herein. 

PURPOSE 
; 
~ • i 

The Intent of this Agreement Is to allow the Firm access fo Sens!Hve Information for the sale purpose of 
bidding on the Project. The Flrm'shall not allow any Sensitive Irtformatlon to be reproduced, In whole or 
in part, under any manner or· circumstance. 'The Firm may allo-k~lIppliers or subcontractors approved 
by the City to view Sensltlvelnformatlon at the Firm's location. i , 

;~ 

CONFIDENTIALITY ':' . 
The Firm and Its employees shall be subject to this Agreement ~nd shall regard Sensitive Information as 
confldential under all circumstances without exception. Acces~1t'o'Sensitive Information by employees 
of the Firm will be strictly limited to the essential activities Ide,Amed by the firm and as approved by the 
City. The Firm shall only allow those employees approved by tWe City access to Sensitive Information. 
The Firm'shall not disclose Sensitive Information to any extern~i parties (I.e. persons not employed by 
the Flrni'or the,Clty), Including regulatory agencies, without th« e~press consent of the City. The Firm 
and Its employees subject to this Agreement must provide car~ifci avoid disclosure of unauthorized 
view, use, or distribution of the Sensitive Information. !;' , ' 

INFORMATION PROTECTION . 
The Public Health Security and Bioterrorlsm Preparedness and Response Act of 2002, provides an 
exemption to the Federal Freedom of Information Act for Sensitive Information. Additionally, the North 
Carolina Public Records Act Includes exemptions to protect Sensitive Information. These laws shall be 
Invoked by the Firm and Its employees. If the firm or Its empl~\'ees receive any requests to access 
Sensitive Information, the Firm or Its employees shall refer the,'requestor to the City. 

HARD-COpV DATA PROTEcriON 
Hard-COPY data and files containIng Sensitive Information stored or used by the Firm off-site shall be 
stored In a locked file cabinet In a restricted location (I.e., prlv\, te office of an employee of the Firm who 
Is subject to this Agreement). All Sensitive Information remarns the property of the City. The Firm will 
return to the City all Sensitive Information the day after bids are opened for the Project. The City may in 
its sole discretion direct the firm to destroy all or any portion of Sensitive Information in the Firm's 
possession and certify In writing that it has destroyed such SeJ1sitive Information. The certiHcatlon must 
be signed by an authorized employee or officer of the Firm "'ho Is subject to this Agreement and who 
has taken all necessary steps to confirm the destruction of the Sensitive Information In accordance with 
this Agreement. 
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Unauthorized disclosure of Sensitive Information may result Inl 'rreparable harm to the City and to Its 
critical facilities and infrastructure; The Firm and Its employei.s subject to this Agreement therefore, 
agree that in the event of a violation or threatened violationof~hi~ Agreement (and without limiting the 
rights and remedies of the City to seek damages), a temporaryI'estralnlng order and/or an injunction to 
enjoin disclosure of Sensltive'lnformation may be sought agains'; tile Firm and/or any employee(s) of the 
Firm subject to this Agreen1t,nt who' has (have) breached orhhreatened to breach this Agreement. 
Without limiting the foregoing In any manner, the Firm anll/~>r such employee(s) who has (have) 
breached or threatened to breach this Agreement agree(s) notiici' raise the defense that the City has an 
adequate remedy at law. E" , 

If the Flr~ and/or any employe~' subject to this Agreeme~,~ i'eceives a subpoena, order or other 
document from any judicial, legislative, executive and/or administrative office or agency requiring the 
release of Sensitive Information under any circumstances or; In any manner, the Firm and/or such 
employee will notify the City immediately and without deiaVir{order to ail ow the City to take necessary 
action Including a protective order, as appropriate, and wJII cC;operate fuily with the City in protecting 
the confidentiality of the Sensitive Information to the fullest eXKe;qt permitted by applicable' law. 

The Firm and Its employees subject to this Agreement may "not assign any of their rights, duties or 
obligations under this Agreement without the prior Written consent of the City. This Agreement may not 
be'termlnated or amended, except In Writing signed by the Flrn.1 and the City. 

~. , 

The obligation to protect Sensitive Information as set forth In:l:hi~ Agreement Is perpetual and shali not 
expire or be terminated ~xcept.as expressly provided herein. 1": 

,: . 
The City reserve,s,the dghtto come onto the premises of any fl!rilln order to inspect' and verify thot'the 
Firm has facilities and means necessary to secure the Sc'nsltive Information as outlined In this 
Agreement. The City reserves the right to conduct background::checks on any and all employees of Firms 
at City's expense. ~" i 

" ' 

The City's failure to enforce or exercise any provision, rlgh('or option of this Agreement will not be 
construed as a present or future waiver of the same or any olher provision, right or option of the City 
unde rthls Agreement. ,; : 

I 
=Ty"'p!!e"o~f :::FI"'rm .. : ......... ""';!O!'!""':s"':ol"'e ':'pr .. o .. p~rie .. t"'or"""'!O':"':'pa!!!rt .. n .. e .. rs'!'h""IP""':t~o~oratlon 0 Llrnited Liability 

Company 
Firm Name: 
(Full Legal Name) 
Address: 

Phone: 
.: 1 

Email: 

Printed Name: 

Signature: 

NOI Technologies fnc. 

385 C6mmerce Way 

Longwopd 

; , 
.~, ( 1 

-: t • 

state: Fkirlda 

_3"'2"'1..;:-44!..!"-1-.:::18"'O:.:O _____ :.:Fa""xe..: --;., 321-441-1801 
:j , 

a.gulnn@ndltech.net 

Alan A Quinn 
l! 

Title: Prrlsldent / CEO 
,) 

i 
'! i : 

Zip: 32750 
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Sensitive Information Acce3f ~ist 
;This form musl be used 10 track a(!()eSS of Sensitive Information by the ili},j" including bUllimited to the Finn's 
iemployees, suppliers, and subcnntrac.tors for the Pro)ect, 11te employe<i; ~ypPIi.er; or subcnntractor muSI ~ign this 
• form, agreeing to the terms and conditions set forth m tho Agreement. G~PY this form as needed. The City resel'\les 
·tho right to approve andJorreject any employee or entity's acCess to serisjtivelnformation. Failure to submit this 
form OR to identify the required information of all employees and en1itf~~ io whom Sensitive Information shall be 
.accessed, may be groUnds for rejection by the City. t . 
Firm Name: NDJ Technologies Inc. 

Project Name: CMPD LPR Expansion Project 

Project Number: 

rKKeiielthhY,yEmaaEhPnnIO.:..Y",,_N_am_e _lop;m;;i~~ril;J'le/' R,,,,,I;,I 

I Gerald Snr. 

,t Dole .tMgr 

I narnK. Mgr 

r of Sales 

Entitv Name: NDI·· .'. , Inc. 

• u. 385 , Way. 

I Phomi; 32i 441 1800 

I Email: " 

L Keith Yahn I . I 
Entitv Nam.: 

! Phone: 

Email: ,,' . '.' 
Conflict Perso~: I . I 

il; i 
;L I 
.-j: 

.:' , 

. i 

. . 

ii; :, ; 

': J . 
'. = 

• I 

;!!i 

Approy.d , ., 
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I ReM I . REQUISITION HEADER AND LINE COMMENTS 

'BUYEj)~l)': Jisec.! 'R<lqulsHion Number: po~iE.~?s I 
Cat~log N!J1T1ber,J .. j Jlem N~mber: I 

.•. 

Control ro 5nqucnco 
fle~f lino Number 
~: ~nol i !qqt i 
rei ~OOl i 1002 ) 

.r.i }lootl }003i 
'B' lJoaz 1 J001! .It:!, , I 

]a: ~OOll J002 i 
r.l }looz: IQO~! 

¥.} fi~~~J l~~;l 
r, [7"' r-i I -. . . J I 

r··; r-i --, 
: J I Fl n·· r-: ' 

rl rirl 
.'. ., ___ ,_'> __ 1 

Print 
Ommlents and Soociflcallotls tine 

f-;;n~~~t.-!i~"\'!\ex ~~QM~ ui;;h <tU •• tl~~~ ·704=:l3~-a~3~ .. '. i 11 
I~ es Road t.i&J:tl<lt ALPll. "5¥stan lles.age Board/3peed I "11: 
Jr-~t-a-l1-t-ro-------!---~--~---1 fi' 
Ji:-a-e-.-p-o-r-t""--:CL-'''"'·-:-''-.P-l'"'<1:-'"'U.-l'""'"l,,-yu-.n-t""',":-.. -u-t-Qli-,,-t-."'a--:l-l-.,.-n-.-.--j' k 
Ji>lQt~ <_"dar "Y"te"s "hio" include 3y1: oMit" .uppoLt, '. k:, 
10m! Mint.minc. lY 
~·~~CI~o~aO~O~?9~O~-2~~~·~=-~o~i/~2~6/7.l~z=·-=·-·-===~~==--~'-""='l U· 
jl\tt.aohIient-.,: uili be ~-rmt. i ~~~ 

:=1 ==============:==========i r r I r 
r-L-.-._ .. ...,.,._._._-_~ .. ~.. --....... -___ -__ -.... -_ .. _.-__ -_.-...... -.. __ ._-._-_ .... -J E 

r C-enuiJol n{tld Opli."r.J .' 
A·A~,t BT[fJ/pA!j G'Ct\JtlJJf! r'·I>t1o:t~ Requ~sl: r' II (';on~mla 

------~--~-_~-~'..,i-===-l- . r' 1--.,-....-'· ~,. -- . 
..... ~,-~ 
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~~,. Stephanie Kelly 
u' ~r/'f' 02/01/2011 

2012 Democratic National Convention 
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( 

rrj .... 
. . . . . '.' .' ." . 

........... ~. 

NOI TECHNOLOGIES INC 

385 COMMERCE WAY 
, LONGWOOD, FL 3275 

Date 

~1801 mO/1012 

8111 To 

City ofCharloUe 
Accounts Payable 
P.O. Box 37949 
Ch,rlotte, N.C. 28231.7979 

Deb 

P.O. Number Terms 

--- 2012004839~"1S.1II . Due on receipt 

QIy Item Code 

Due Date 

mono 12 

. Rep 

CMc 

Description 

Ship To 

Charlotte-Mecklenburg Police 
4100 Yorkmont Rd. 
Charlotte, North Carolina 28202-2940 
Delivered to Holding Facility at: 
9700 Research Dr. Chariotte,NC 

Ship Via 

712012012 
.. ' .. 

Price Ea~h' 

37 C32OD·010ENI·DC Dual Lens Static Camera (Color & IR) variable fhcallenses & 4,500.00 
IR Illumination. IP68 rated, I;CC/CE approved. 

. 

5 selV serv Fixed A LPR Processor (Supporting camera, pwr, cable- . 6,000~OO' • 
assby, TGX.8, lightening protection circuitry, power supply, 
TAI.ON I'late Recognition Engine 

35 MOUNTING BRACKE ... Custum Mounting Brackets .' . " 
37 C3 (ubles 10m C3-0 1-1 0 Cubles 10m 

Installation Service Installation & Commissioning Servicc (Includes Shlppi~g . 
and/or Freight to Agency) 

Project Engittccr Project Engineer· (Includes Travel & Living Cost associaLec.i 
,;:n w/lnstallation, Configuration & Training) ..... 
CI9 Raven-X Sierra Wireless Airlink GX100 Modems including antenna 

l' VISCE Static VISCE Multj·Agency Config.-Oata Sharing Enabled (Req. 
Connectivity between Agencies & Signed MOU) 

,rJ SubTotals of all items above (\J 

t~- Road \V<lrrinr ALPR Sys .. , Road Warrior - Message Board I Speed Trailers equipped with 
0 ALPR System in the amount 0[$186080.00 
(\1 (to be billed on Inv300664B when delivered) ..,.., - , 
'On 
.5 MWarr - 1 Year Manufacturds Warranty included ~ 1st Yt:ar 
;0 ASR (Gold Plan) Upgmdc!d Annual Support Agrtt:ment (GOLD PLAN) 

" Telephone and On-Site (fix or replace) extended warranty on 
" C' 

i:!: t:quipment and software including all upgrades, revisions und 
improvements 011 ALL EQUIPMENT ABOVE effective lyr . 
from installaciotl 

PER CONTRACT AGREEMENT page 20 -23 . 
PA YMENT TERMS ARE INVOICE WITH EQUIPMENT 
DELIVERY LE~S 15% HOLDBACK 

Acceptance of Hold hack Holdba!:k 15% (To he invoiced after installation and·· . 
acceptance on Tnv#300644C) 

TIlank you for being n valuable customer! 
Total 

DNC - License Plate Readers 
PO #2012004839 

0413 / 0035490 / 0053333 
Lines 1, 5, 7, 9, 10, and 3 

Line 2 - $4,920.00 

. - .. , .. 
'. 

439.89 
, 459·00 
9,000.00 

9,000.00 

592.00 
'5,000.00 

0.00 

0.00 
52,528.00 

.. 

.' 

·77,608.00 

Invoice 

Invoice #. 

300664A 

Project # 

: 

Amount 

166,500.00 

30,000.00 

" 

15,396.15 
16,650.00 
9,000.00 

9,000.00 

27,232.00 
5,000.00 

278,778.15 
0.00 

0.00 
52,528.00 

.77,608.00 

0 S3,69H.15 ) 
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MEMBER NATIONAL INSTITUTE OF GOVERNMENTAL PURCHASING 

CITY OF CHARLOITE 
BUSINESS SUPPORT SERVICES PROCUREMENT DIVISION 

TELEPHONE (704) 336-2256 * FAX (704) 336-2258 

T 
o NDI TECHNOLOGIES INC 

725 W STARE ROAD 434 
LONGWOOD FL 32750 

Vendor No.: 

SUITE E 

• {\rJJ 
CHARWTIE. 

123120 
-., 

CMPD 
4100 YORKMONT 
CHARLOTTE, NC 

DATE PRINTED 06/01/2012 PAGE: 

~~208 

PARTNERSHIP EXPANSION REV DATED 
APPROVED 2/8/2012 

.~ASE CONTACT CRYSTAL CODY WITH ANY QUESTIONS 
~GARDING THIS ORDER AT 704-336-8076 

1 

0001 

0002 

04fiijoB~~iaig/BB8i333 

04BijoBq~iaIg/BB8~333 

20489 37 EA 4 500.00000 
SCANNERS AND READERS, MAGNETIC STRIP , 

20489 5 EA 6 000.00000 
SCANNERS AND READERS, MAGNETIC STRIP , 

166,500.00 

30,000.00 

SCIV LPR PROCESSOR. FIXED ALPR PROCESSOR. NDI'S 
FIXED SCIV ALPR PROCESSOR SUPPORTING CAMERA6 POWER, 
CABLE ASSEMBLY'S TGX-8 LIGHTNING PROTECT I N 
CIRCUITRY, POWER' SUPPLY; TALON PLATE RECOGNITION 
ENGINE. 

VENDOR \ PRICES AAE F.e.B. DESTINATION UNLESS OTHERWiSE SPECIFIED WITH TRANSPORTATION CHARGES PREPAID. THIS PURCHASE ORDEA SUBJECT TO TERMS AND CONDITIONS ON FRONT 
AND REVERSE SIDE HEREOF. INQUIRIES CONCERNING THIS PURCHASE ORDER SHOULD BE DIRECTED TO.THE PURCHASING AGENT LISTED ABOVE. . 

k********************* CERTIFIED ****************************** I 
THIS INSTRUMENT HAS BEEN PREAUDITED IN THE MANNER REQUIRED BY THE 
"LOCAL GOVERNMENT BUDGET AND FISCAL CONTROL ACT." 

GREG C. GASKINS, FINANCE DIRECTOR ~ ~ 
""_. ___ "" ___ i __ 

PURCHASE ORDER NOT VALID UNLESS CERTIFICATION IS PRINTED WITHIN THIS BOX. 

PROCUREMENT SERVICE COpy 

--- -~~.'"'~ .. " .. '''--.. " .... --- 1342 -



.. DATE PRINTED 06/01/2012 PAGE: 2 
MEMBER NATiONAL INSTITUTE OF GOVERNMENTAL PURCHASING l\.IJJ 

CITY OF CHARLOTTE CHARWTIE .. 
BUSINESS SUPPORT SERVICES PROCUREMENT DIVISION 

TELEPHONE (704) 336-2256 • FAX (704) 336-2256 

Vendor No.: 123120 
----, 

NDI TECHNOLOGIES INC CMPD 
T 
o 

725 W STARE ROAD 434 SUITE E 4100 YORKMONT RD. 
CHARLOTTE, NC 28208 

0004 

0005 

LONGWOOD FL 32750 

0413-0035.490-/0053340 
0000124018 0004 . 

0413-0035490/-0053333 
0000124018 0005 

AND READERS , MAGNET I 
VISCE-ENT. WEB BASED VISCE SOFTWARE SERVER - CMPD SITE 

LICENSE. 
20489 37 EA 450.00000 

SCANNERS AND READERS, MAGNETIC STRIP 
C3-01-CABLES IN CUSTOM LENGTfS FROM 5M TO 20M (PR:2,ES/ 

LENGTHS: S335.75Mb S450. 10M, $565.715M~ S670. 20M) 
VISCE-MULTI-AGENCY CO~FIGURA ION - DATA SHAKING E BLED 

(REQUIRES CONNECTIVITY BETWEEN AGENCIES & SIGNED 
MOUT. COST OF $2,500 INCLUDED 

20489 . 35 EA 439.89000 
SCANNERS AND READERS, MAGNETIC STRIP 

MNT - FIXED MOUNTING BRACKETS (IE: WALL, POLE, ETC) 

16,650.00 

15,396.15 

VENDOR I PRICES AAE F;O.B. DESTINATION UNL.ESS OTHERWISE SPECIFIED WITH TRANSPORTATION CHARGES PREPAID. THIS" PURCHASE ORO~R SUBJECT TO TERMS AND CONDITIONS ON FRONT 
. AND REVERSE SIDE HEREOF. INQ.UIRIES CONCERNING THIS PURCHASE ORDER SHOUL.D BE DIRECTED TO THE PURCHASING AGENT LISTED ABOVE. 

********************** CERTIFIED ****************************** 
THIS INSTRUMENT HAS BEEN PREAUDITED IN THE MANNER REQUIRED BY THE 
"LOCAL GOVERNMENT BUDGET AND FISCAL CONTROL ACT." 

GREG C. GASKINS, FINANCE DIRECTOR ~ 
PURCHASE ORDER NOT VALID UNLESS CERTIFICATION IS PRINTED WITHIN THIS eox. 

PROCUREMENT SERVICE COpy 
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.. DATE PRINTED 06/01/2012 PAGE: 3 
MEMBER NATIONAL INSTITUTE OF GOVERNMENTAL PURCHASING \.\TJJ 

CITY OF CHARLOTIE CHARWTIK 
BUSINESS SUPPORT SERVICES PROCUREMENT DIVISION 

TELEPHONE (704) 336-2256 * FAX (704) 336-2258 

T 
o 

Vendor No.: 123120 
-----, 

NDI TECHNOLOGIES INC CMPD 
725 W STARE ROAD 434 SUITE E 4100 YORKMONT RD. 

CHARLOTTE, NC 28208 
LONGWOOD FL 32750 

AND READERS, MAGNETIC STRIP 
INSTALLATION. ON-SITE ENGINEERING SERVICES 

(INSTALLATION, CONFIGURATION AND COMMISSIONING). 
0007 0413-8035490-/°053333 

000 124018 0007 
20489 1 SERV 8 264.00000 

SCANNERS AND READERS, MAGNETIC STRIP , 

0008 0413-0035490-/0053333 
0000124018 0008 

INSTALLATION. ON-SITE ENGINEERING SERVICES 
(INSTALLATION, CONFIGURATION AND COMMISSIONING). 

20489 1 SERV 52 528.00000 
SCANNERS AND READERS, MAGNETIC STRIP , 

SHIPPING ANDLoR FREIGHT TO AGENCY INCLUDED. TRAVEL & 
LIVING COSTS ASSOCIATED WITH INSTALLATION, 
CONFIGURATION TRAINING INCLUDED. 1ST YEaR 
MANUFACTURER WARRANTY INCLUDED AT "NO CHARGE". 
OPTIONAL UPGRADED ANNUAL SUPPORT AGREEMENT' GOLD. 
SUPPORT INCLUDING: "ON-SITE FIX OR REPLACE HARDWARE 

VENDOR I PRICES ARE F.O.B. DESTINATION UNLESS OTHERWISE SPECIFIED WITH TRANSPORTATION CHARGES PREPAID. THIS PURCHASE ORDER SUBJECT TO TERMS 
AND REVERSE SIDE HEREOF. INQUIRIES CONCERNING THIS PURCHASE ORDER SHOULD BE DIRECTED TO THE PURCHASING AGENT LISTED ABOVE. 

****,*************_***** CERTIFIED ****************************** 1 .THIS INSTRUMENT HAS BEEN PREAUDITED IN THE MANNER REQUIRED BY THE 
"LOCAL GOVERNMENT BUDGET AND FISCAL CONTROL ACT," 

GREG C. GASKINS, FINANCE DIRECTOR 

PURCHASE ORDER NOT VALID UNLESS CERTIFICATION IS PRINTED WITHIN THIS BOX. 

PROCUREMENT SERVICE COpy 

8,264.00 

52,528.00 

CONDITIONS ON FRONT 

~ 
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.. DATE PRINTED 06/01/2012 PAGE: 4 
MEMBER NATIONAL INSTITUTe OF GOVERNMENTAL PURCHASING 

CITY OF CHARLOTTE 
BUSINESS SUPPORT SERVICES PROCUREMENT DIVISION 

TELEPHONE (704) 336-2256 * FAX (704) 336-2258 

T 
o 

Vendor No.: 

NDI TECHNOLOGIES INC 
725 W STARE ROAD 434,SUITE E 
LONGWOOD FL 32750 

l\.TJJ 
CHARLOTTE. 

123120 
----., 

CMPD 
4100 YORKMONT RD. 
CHARLOTTE, NC 28208 

0009 045~o8~~~~Ig/888§333 20489 1 SERV 
SCANNERS AND READERS, MAGNETIC STRIP 

9,000.00000 

0010 

0011 

0413-8035490-/0053333 
000 124018 0010 

045~o8~~~6Ig/881I333 

PROJ-SERV. PROJECT MANAGEMENT SERVICES 
20489 46 EA 592.00000 

SCANNERS AND READERS, MAGNETIC STRIP 
3RD PARTY. SIERRA WIRELESS AIRLINK GX400 MODEMS 

INCLUDING ANTENNA. 
20489 ,4 EA 

SCANNERS AND READERS, MAGNETIC STRIP 
46,520.00000 

ROAD WARRIOR MESSAGE / SPEED TRAILERS WITH ALPR 
EOUIPPED 

PHASDE III - WORK PERFORMED PER ATTACHED STATEMENT 
WORK. 

PER QUOTE DATED MAY 16,2012 
OF 

9,000.00 

27,232.00 

186,080.00 

517,386.15 

VENDOR I PRICES ARE F.O.B. DESTINATION UNLESS OTHERWISE SPECIFIED WITH TRANSPORTATION CHARGES PREPAID. THIS PURCHASE ORDER SUBJECT TO TERMS AND CONDITIONS ON FRONT 
AND REVERSE SIDE HEREOF. INQUIRIES CONCERNING THIS PURCHASE ORDER SHOULD BE DIRECTED TO THE PURCHASING AGENT LISTED ABOVE. 

k********************* CERTIFIED ****************************** I 
THIS INSTRUMENT HAS BEEN PREAUDITED IN THE MANNER REQUIRED BY THE 
"LOCAL GOVERNMENT BUDGET AND FISCAL CONTROL ACT." 

GREG C. GASKINS, FINANCE DIRECTOR ~ 
PURCHASE ORDER NOT VALID UNLESS CERTIFICATION IS PRINTED WITHIN THIS BOX. 

PROCUREMENT SERVICE COPY 

----,.--,~~~.,-,,~ -- ~ .. - 1345 -



TERMS AND CONDITIONS 

The Seller agrees that the following terms and conditions will be 
applicable: 

1. If seller rduses to accept this order exactly as written, he will 
return It at once with explanation. 

2. seller confirms It has purchased 8 Business Prlvll'lIe Ucens. 
to sell ,oods or services within Charlotte. Otherwise, Seller 
agrees to do $0 prior to completion of this order. and may 
contact the Tax Collector within the County government for 
Instructions. 

3. Purchaser Will not be responslble for any goods delivered 
without purchase order. 

4. seller will send separate Invoice for each purchase order 
number. 

5. seller will deliver no Invoice to purchaser's employees. 

6. No boxing, packing or cartage charges will be allowed by 
purchaser unless specifically authorized on the face of this 
order. 

7.ft shall be understood that the cash discount period to 
purchaser will date from the receipt of the Invoice or from the 
date olthe receipt of good .. whichever Is later. 

8. The risk of 10" of and damage to the goods which are the 
subject of this order shall be and remain in the Seller until the 
aoods are delivered to the destination set out In the order and 
accepted by the purchaser Dr its nominee. 

9.ln the event of Seller's f.ailure to deliver as and when 
specified or to perform as and when specified, purchaser 
reserves the right to cancel this order or any part thereof, 
without prejudice to Its other rights, and Seller agrees th~t 
purchaser may return part or all of any shipment so made and 
may charge SelJerwith any loss or expense sustaIned as a result 
of luch failure to deliver or to perform. 

10. In the event any article, service, or process sold, 
delivered and/or performed hereunder shall be covered by any 
patent copyright, or application for either seller will indemnify 
and save harmless purchaser from any Bnd all loss. cost or 
expenses on account of any and all claims sUits, or judgments 
on account of the use or sale of such article or the use of such 
service or ,process In violation of rIghts under such patent, 
copyrleht, or application for either. 

11. In the event any article. service. or procosssoid and 
delivered or sold and performed hereunder shall be defective in 
any respect whatsoever, Seller wi!! indemnify and save 
harmless purcha~r from all loss or the payment of till sums of 
money by reason of all.ccldents InJunes or damages 10 persons 
or property that may happen or occur in connection with the 
use of sale of such artlc~, service, or process and are 
contributed to by silid defective condition. 

12. If Seller performs services or constructs, erects} Inspects or 
delivers hereunder, SeHer will Indemnify and ·save harmless 
purchaser from oil loss or the payment of all sums of money by 
reason of aJl accidents, Injuries or damages to persons or property 
that millY happen oroccur in connection therewith. 

13. Purchaser reserves the rllht to. placo In seller', plant. at 
purchaser's expense an inspector or inspectors who shall be 
permitted to Inspect before shipment, or during the process of 
manufacture, any materIal on this order. 

14. Seller agrees not to relea~e any advertising copy mentioning 
purcha~lng or quoting the opinIon of any purchase:r'semployee.s. 

1S. Seller represents and warrants that no Fede.ral or State 
statute or reeulatlon or municipal ordInance, has been or will be 
violated in the manufacturing. sale and delivery of ~ny article or 
service sold and delivered hereunder and If such violation has or 
does occur, Seller will Indemnify and save harmless purchaser 
from all loss penalties, or the payment of all sums of money on 
account of such vIolation. 

16. Unless this contract is exempt there from under the Rules 
and regulations of the Pl1!!sident's Committee on Equal 
Employment Opportunity, the oontract provisions of Sedlon 301 
of the Executive .Order No. 10925. dated March 6, 1961, and any 
subsequent chanfes thereto are to the extent they may be 
applicable made a part of this contract by refererice. 

17. Any contractors supplyine both services and materials shall 
pay all sales or use taxes on materials so furnished and shall 
Indemnify and save harmless purchaser from any damages, costs, 
expenses or penalties on account of such taxes. 

18. Purchaser mayat anvtlme Insist upon strict compliance with 
these terms. and condttlons notwHhstandlng any previous custom, 
practice or course of deatine to the contrary. 

19. The terms and conditions of sale as stated In this order 
eovem In event of conflict with any terms of Sellers proposal, and 
are not subject to change by reason of any written or verbal 
statl!!ment!i by Seller or by Iny terms stated In seller's 
acknowledeement unless same be accepted in writ in;: by the City 
of Charlotte. 

20. Seller consents to and authorizes the City to collect any and 
all delinquent taxes and related interest, fines, or penalties of 
Seller by redudng any payment, whether monthly. quarterly, 
semi-annually, or annually, made by the C~y to the Seller 
pursuant to this mutually aereed upon contract/a,reement for an 
amount equal to any and all taxes and related Interest, fines, or 
pena~les owed by lhe seller to the City. seller hereby waives any 
requirements for notice under North Carolina law for each and 
every Instance that the City collects delinquent taxes pursuant to 
this para~raph. This para:roph shall not be construed to prevent 
seller from filing an appeal of the assessment 01 the delinquent 
tax ff such appeal Is within the time prescribed by law. 
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REQUISITION WORKSHEET 
IE MSD00303 
05/30/2012 

PAGE: 

FOR PAl JIM REQUISITI~N NO: 0000124018 

FROM: CMPD 
YRK 4100 YORKMONT RD. 

REQUESTER: KRAMtR DEBRA - POLICE 
CONTACT: 

CHARLOTTE, NC 28208 FUND: 0413 
ACCOUNT: 35490 
CENTER: 53333 

LN# QTY SKU ITEM# ITEM DESCRIPTION 

~001 0000037 EA 20489 
SCANNERS AND READERS, MAGNETIC STRIP 
COMPASS #20363 
CALL CRYSTAL CODY @ 704-336-8076 WITH QUESTIONS 
C320-01-810 STATIC/FIXED ALPR CAMERA (S). NDI'S 

C320-810NM DUAL LENS LPR CAMERA (COLOR & IR) 
VARIABLE FOCAL LENSES AND IR ILLUMINATION. IP68 
RATED, FCC/CE APPROVED. 

002 0000005 EA 20489 
SCANNERS AND READERS, MAGNETIC STRIP 
SCIV LPR PROCESSOR. FIXED ALPR,PROCESSOR. NDI'S 

FIXED SCIV ALPR PROCESSOR SUPPORTING CAMERA, POWER, 
CABLE ASSEMBLY'S, TGX-8, LIGHTNING PROTECTION 
CIRCUITRY, POWER SUPPLY, TALON PLATE RECOGNITION 
ENG I NE. 

003 0000001 EA 20489 
SCANNERS AND READERS, MAGNETIC STRIP 
VISCE-ENT. WEB BASED VISCE SOFTWARE SERVER - CMPD SITE 

LICENSE. 

004 0000037 EA 20489 
SCANNERS AND READERS, MAGNETIC STRIP 
C3-01-CABLES IN CUSTOM LENGTHS FROM 5M TO 20M (PRICES/ 

LENGTHS: $335./5M, $450./10M, $565./15M, $670./20M) 
VISCE-MULTI-AGENCY CONfiGURATION - DATA SHARING ENABLED 

(REQUIRES CONNECTIVITY BETWEEN AGENCIES & SIGNED 
MOU). COST OF $2,500 INCLUDED 

005 0000035 EA 20489 
SCANNERS AND READERS, MAGNETIC STRIP 
MNT - fiXED MOUNTING BRACKETS (IE: WALL, POLE, ETC) 

006 0000001 EA 20489 ' 
'SCANNERS AND READERS, MAGNETIC STRIP ~ 

INSTALLATION. ON-SITE ENGINEERING SERVICES 
(INSTALLATION, CONFIGURATION AND COMMISSIONING). 

007 0000001 EA 20489 / 
. SCANNERS AND READERS, MAGNETIC STRIP ~ 

INSTALLATION. ON-SITE ENGINEERING SERVICES 
(INSTALLATION, CON~IGURATION AND COMMISSIONING). 

PRICE 

4,500.00000/ 

6,000 . OOOOO~ 

450.00000 J 

439.890001, 

736.000007 

8,264.00000'; 
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REQUISITION WORKSHEET 
IE MSD00303 
05/30/2012 

PAGE: 2 

FOR PAl JIM 

FROM: 
YRK , 

CMPD 
4100 YORKMONT RD. 
CHARLOTTE, NC 28208 

REQUISITION NO: 0000124018 

REQUESTER: KRAMER DEBRA - POLICE 
CONTACT: 
FUND: 0413 
ACCOUNT: 35490 
CENTER: 53333 

LN# QTY SKU ITEM ITEM DESCRIPTION 
008 0000001 EA 20489 

SCANNERS AND READERS, MAGNETIC STRIP 
SHIPPING AND/OR FREIGHT TO AGENCY INCLUDED. TRAVEL & 

LIVING COSTS ASSOCIATED WITH INSTALLATION, 
CONFIGURATION, TRAINING· INCLUDED. 1ST YeAR 
MANUFACTURER WARRANTY INCLUDED AT "NO CHARGE". 
OPTIONAL UPGRADED ANNUAL SUPPORT AGREEMENT; GOLD 
SUPPORT. I NCLUD I NG:. "ON-S I TE F I X OR REPLACE HARDWARE 
AND SOFTWARE". 

009 0000001 EA 20489 
SCANNERS AND READERS, MAGNETIC STRIP 
PROJ-SERV. PROJECT MANAGEMENT SERVICES 

010 0000046 EA 20489 
SCANNERS AND READERS, MAGNETIC STRIP 
3RD PARTY. SIERRA WIRELESS AIRLINK GX400 MODEMS 

INCLUDING ANTENNA. 

011 0000004 EA 20489 
SCANNERS AND READERS, MAGNETIC STRIP 
ROAD WARRIOR MESSAGE / SPEED TRAILERS WITH ALPR 

EQUIPPED 
PHASDE I I I - WORK PERFORMED PER ATTACHED STATEMENT OF 

WORK. 
PER QUOTE DATED MAY 16, 2012 
DOCUMENTS TO BE SENT 

VENDOR INFORMATION 
\ d l 01<'--

PREFERRED VENDOR: ~ •. N91 HeliNOLOGIES INC 

P+D VENDORS: 

PRICE 

52,528.00000 

9,000.00000 

592.00000 

46,520.000001 
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mias 
NO! RECOGNITION 5YSTEM_S 

Bill To 

City ofCharfotte 
Accollnts Payable 
1'.0. Box 37949 
Charlotte, N.C. 28237-7979 

P.O. Number 

NDI TECHNOLOGIES INC 

385 COMMERCE WAY 
LONGWOOD, FL 32750 

Tel 321 4411800 Fax 3214411801 

Terms Due Date Rep 

Ship To 

ChElIlo'Ue"Mecklenburg Police 
4100 Yorkmont Rd. 

Date 

7/312012 

Charlotte, North Carolioa 2B202-2940 
POH2012004840j)hase II 

Deb 

Ship Via 

2012004840 Phase 11 Due on reooipt 7/312012 eM, 6/412012 FEDEX 

Qty Item Code Description Price Each 

60 C320D-010ENI-DC Dual Lens Static Camera (Color & IR) variable focal lenses & 4,500.00 
IR Illumination. JP68 rated, FCC/CE approved. 

35 SCIV serv Fixed ALPR Processor (Supporting camera, pwr. cable 6,000.00 
assby, TGX-8, lightening protection circuitry. power supply, 
TALON Plate Recognition Engine 

35 MOUNTING BRACKE ... Custom Mounting Brackets 600.11 
60 C3 Cables 10m C3-0 I-I 0 Cables 10m 450.00 

Installation Service Installation & Commissioning Service (Includes Shipping 9,000.00 
and/or Freight to Ag~ncy) 

Project Engineer Project Engineer- (lncludes Travel & Living C~Sl associated 
w/Jnsta!iation. Configuration & Training) . 

9,000.00 

I VISCE-ENT-ED Web Based VISCE Software Server ~ CMPD Site I.icense 5,000.00 
I VISCE St,"C VISCE Multi-Agency Config.-Data Sharing Enabled (Req. 0.00 

Connectivity between Agencies & Signed MOll) 

MWarr .. J Year Manufncturer's Warranty included .. 1st Year 0.00 
1 ASR (Gold Plan) Upgraded Annual Support Agreement (GOLD PLAN) 70,168.00 

Telephone Wld On-Sito (fix: Of replace) extended warranty on 
equipment and software including ttll upgrades, revisions and 
improvements on ALL EQUIPMENT ABOVE <freotiv. Iyr 
from installation 

Discount Less agreed discount on syslem -50,000.00 
SubTotals of all items above 
PER CONTItACT AGREEMENT page 2() -23 
PAYMENT TERMS ARE INVOICE WITH EQUIPMENT 
DELIVERY LESS 15% HOLDBACK 

Holdback Holdback 15% -85,676.00 

Equipment has been delivered and in~tallation ill is process. 
THANK YOU! 

, , 
: 
: 

1;23120 
'7-;1.10 

Invoice 

Invoice # 

300652A 

Project # 

Amount 

270,000.00 

210,000.00 

21,003.85 
27,000.00 
9,000.00 

9,000.00 

5,000.00 
0.00 

0.00 
70,168.00 

-50,000.00 
571,171.85 

-85,676.00 

'OJank You lor choosingNDI Technologies, Tne. Your Equipment has been delivered. 
Total 0 485,495.85 

: '----" 
) 
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• DATE PRINTED 07/18/2012 PAGE, 1 
MEMBER NATIONAL INSTITUTE OF GOVERNMENTAL PURCHASiNG \\.IJJ PURCHASE ORDER NO. 2012004840 REPRINT NUMBER ;;; 

CITY OF CHARL011:E CHARLOTTE- 1;~f;"~~U~~7.,~Ug~~PJ;AR O~ALLI~OJ.CE~. ~ArE~.AN~ P~~~G,~ .... 

I Send Original Invoice to: City Of Ch-adQtt~ AP BUSINESS SUPPORT SERVICES PROCUREMENT DIVISION 
TELEPHONE 17041 336-225'6' FAX 17041 336-2258 P.O. B"" -37979 . . 

"C.h~rJolt<;'·I\I~. :2·62-~7~·7'S'nl·,,···: ...... ,., ... , ..... "'." 

Vendor No.: 123120 FailQre to comply with these instructions may result in a delay of payment 

T 
o NDI TECHNOLOGIES INC 

385 COMMERCE WAY 
LONGWOOD FL 32750 

~I ~b8 YORKMONT RD. 
I CHARLOTTE, NC 28208 
P 

T 
o 

DEL/VERY DATE I PURCHA$UIIl3 Al3ENT VMS NUNlBEIl - I F.Q.B. t __ TERI\tSO~ SAl.1;l 
06/30/2012 ~SD - JOSHUA MATTHEWS DESTINATION 1 _ ~ I NET 30 
UNE '/fl' . ". FUND" IXCC'OUNt-- CENTER I· COMMODl'rv. COPE QUAIII'I'l'N UNIT UNiT PRICIL TQT At 

0001 

0002 

-- --- ~-- - -----~ 

REOUlSlrlOIlt NO.1 Jle.a. I"lNE NO. 

0362-0035498/-8844995 
000012402 01 

0362-8°35498/-0044995 
000 12402 0002 

COMP.o.SS- -jf 2836:3 
ITB # 269-2 08-156 
CITY COUNCIL APPROVED 6/9/2008 
CONTRACT # 0800796-2 
REF. STRA~EGIC Ph~TNERSHIP LPR EXPANSION PROJECT QUOTE 
TPET APPROVED 2!§ 12 
PLEASE CONTACT CR STAL CODY WITH ANY QUESTIONS 
REGARDING THIS ORDER AT 704-336-8076 
REPRI~T 1 TO REDUCE LINE 7 BY $50,000 TO TAKE DISCOUNT 
BRE 6/26/2012 

20489 60 EA 4 500.00000 
SCANNERS AND READERS, MAGNETIC STRIP , 

20489 35 EA 
SCANNERS AND READERS, MAGNETIC STRIP 

6,000.00000 

270,000.00 

210,000.00 

r--vEN~ 'PRICES ARE F,O.B. DESTlNATJON UNLESS OTHERWISE SPECIFIED WITH TRANSPORTATION CHARGES PREPAID. THIS PURCHASE ORDER SUBJECT TO TERMS AND CONDITIONS ON FRONT 
I "=!,\I,~'.'" __ I A.ND REVERSE SIDE HEREOF. INQUiRIES CDNCERNING THIS PURCHASE ORDER SHOULD BE DIRECTED TO THE PURCHASING AGENT LISTED ABOVE. 

k********************* CERTIFIED ****************************** I 
THIS INSTRUMENT HAS BEEN PREAUDITED IN THE MANNER REQUIRED BY THE 
"LOCAL GOVERNMENT BUDGET AND FISCAL CONTROL ACT." 

GREG C. GASKINS, FINANCE DIRECTOR ~ ~ 

PURCHASE ORDER NOT VALlO UNLESS CERTJFICA.TroN IS PRINTED WITHIN THIS BOX. 

PROCUREMENT SERVICE COpy 
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.. DATE PRINTED 07/18/2012 PAGE: 2 
MEMBER NATIONAL INSTJTUTE OF GOVERNMENTAL PURCHASJNG \\.IJJ PURCHASE ORDER NO. 2012004840 REPRINT NUMBER 2 

CITY OF CHARLOTTE CHARLOTTE. ABOVE NUMBER MUST APPEAR ON ALL INVOICl;S. PAPERS, AND PACKAGES 
RELATIVE TO THIS ORIJE~ . •. . 

BUSINESS SUPPORT SERVICES PROCUREMENT DIVISION 
TELEPHONE (704) 336-2256 • FAX (704) 336-2258 

Send Original Invoice to: City Of CtIadptte AI' 
1'.0. Il<;l< 37979 

T 
o NDI TECHNOLOGIES INC 

385 COMMERCE WAY 

LONGWOOD FL 32750 

Vendor No.: 

DElIVIORY DATI; I PURCHASING AGENT 

.:?~.~r.I:~~~, ... ~:~,. :.~~~$7.7?S711-: .. ; ... · :.: .. ;.:: 'j" ... : ....... :. 

123120 Failure to comply with these instructions may result in a delay of payment 
---, 

4100 YORKMONT RD. 51 CMPD 
~ CHARLOTTE, NC 28208 
p 

T 
o 

VMS NUMBER J 1'.O.B. ~ ... _.~ ... rEI'IM~_O£J;I\t\; 
06/30/2012 SD - JOSHUA MATTHEWS I DESTINATION 

o.UANTITY UNIT 
. I NET 30 

LINE /I" 1\LlIlp· ACc'OlJNT- C.ENTER COMMOilln' CODE: UNIT PNeE TOTAL COST 

0003 

0004 

UlaN NO.1 Rr;O. LlNr; 00. 

0362-0035490-/0844995 
0000124020 0 03 

0362-0035490-/0044995 
0000124020 0004 

SCIV LPR-PROCESSOR. FIXED ALPR PROCESSOR. NDI' S 
FIXED SCIV ALPR PROCESSOR SUPPORTING CAMERA~ POWER, 
CABLE ASSEMBLY'S TGX-8 LIGHTNING PROTECTION 
CIRCUITRY, POWER SUPPLY, TALON PLATE RECOGNITION 
ENGINE. 

20489 1 EA 5 000. 00000 
SCANNERS AND READERS, MAGNETIC STRIP , 

VISCE-ENT WEB BASED VISCE SOFTWARE SERVER - CMPD SITE 
LICENSE. 

VISCE MULTI. VISCE(MULTI-AGENCY CONFIGURATION - DATA 
SHARING ENABLED REgUIRES CONNECTIVITY BETWEEN 
AGENCIES & SIGNED M U). 

20489 60 EA 450.00000 
SCANNERS AND READERS, MAGNETIC STRIP 

C3-01-CABLES. ~E-01-A,PR CABLES IN CUSTOM LENGTHS FROM 
5M TO 20M. PRIC/ES LENGTHS: $335./5M, $450./10M, 
$565./15M, $ 70. 20 ) 

5,000.00 

27,000.00 

VENOOR j PRICES ARE F.O.B. DESTINATION UNLESS OTHERWISE SPECIFIED WITH TRANSPORTATION CHARGES PREPAID. THIS PURCHASE ORDER SUBJECT TO TERMS AND CONDITIONS ON FRONt 
AND REVERSE S!OE HEREOF. INQUIRIES CONCERNING THIS PURCHASE ORDER SHOULD BE DIRECtED TO THE PURCHASING AGENT LISTED ABOVE. 

*********************** ***.*** CERTIFIED ******* ****************** ***** l THIS INSTRUMENT HAS BEEN PREAUDITED IN THE MANNER REQUIRED BY THE 
"LOCAL GOVERNMENT BUDGET AND FISCAL CONTROL ACT." 

GREG C. GASKINS, FINANCE DIRECTOR ~ 
PURCHASE ORDER NOT VAUD UNLESS CERTIFICAtION IS PRINTED WITHIN THIS BOX. 

PROCUREMENT SERVICE COpy 
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., 
DATE PRINTED 07/18/2012 PAGE: 3 

MEMBER NATIONAL INSTITUTE OF GOVERNMENTAL PURCHASING l\TJJ PURCHASE ORDER NO. 2012004840 REPRINT NUMBER < 
CIlY OF CHARLOTTE CHARLOTTE_ ABOVE NU~JER M~;:;'~PPEAR ON ALL INVOICES, PAPERS. AND PACKAGeS 

RELATIVE T THIS .0 ER .... .. . ". .... ... 

BUSINESS SUPPORT SERVICES PROCUREMENT DIVISION Send Original Invoice to; City ~I Cbad"tt. AI' 
TELEPHONE (704) 336-2256 • FAX 17041 336-2258 P.O. Bax 37979 

J~~a.~1~~·~~, .. ~.a~~~~~~1~,,: ..... , .", ':"~"::"< 

Vendor No.: 123120 Failure to comply with these instructions may -result in a delay of payment 

T 
0 ~DI TECHNOLOGIES INC s CMPD 

85 COMMERCE WAY 4100 YORKMONT RD 

LONGWOOD FL 32750 
~ CHARLOTTE, NC 28208 
p 

T 
0 

llELIVERY DATE I PURCHASING AGENT VMS NUII/IBER I 1'.0.11. L TERM S O~ SM:.1< 
06/30/2012 f~D - JOSHUA MATTHEWS I DESTINATION I NET 30 
LINE Ii FUND- ACCOUNT- CENTER COMMOOITV C1 DE QUANTITY UNIT UNIT PRICE TOTAL COST 

0005 
~9U1slrloN 1\10./ REn. LINE' NO. 

20489 35 EA 600.11000 21,003.85 038608q~~6~8/886!995 SCANNERS AND READERS, MAGNETIC STRIP 

MNT- MO)lNTS. 
ETC. 

FIXED MOUNTING BRACKETS (IE: WALL, POLE, 

0006 0362-0035490-0844995 
0000124020/0 06 

20489 1 SERV 9,000.00000 9,000.00 
SCANNERS AND READERS, MAGNETIC STRIP 

INSTALLATION. ON-SITE ENGINEERING SERVICES 
INSTALLATION, CONFIGURATION AND COMMISSIONING) 

0007 0362-0035490-0044995 
0000124020/0007 

20489 1 SERV 20,168.00000 20,168.00 
SCANNERS AND READERS, MAGNETIC STRIP 

SHIPPING ANDLoR FREIGHT TO AGENCY INCLUDE.D. TRAVEL & 
LIVING COSTS ASSOCIATED WITH INSTALLATIONA CONFIGURATION TRAINING INCLUDED. 1ST YE R 
MANUFACTURER WARRANTY INCLUDED AT "NO CHARGE". 
OPTIONAL UPGRADED ANNUAL SUPPORT AGREEMENTt GOLD 
SUPPORT INCLUDING: "ON-SITE FIX OR REPLAC 

• __ ... _ _ _ __ •••• _. _., , .... _____ ..... _ ••• , ______ ..... __ , ...... , , __ ...... ~ .......... _, _ •• _, •• __ ~ _____ • , __ ." __ • , __ ........ _____ ... , .... _ ...... _____ •• _ • u ___ .. _,_, .... , ....... , ___ •• _ 

I 'VENDOR J AND REVERSE SIDE HEREOF, INaUIRIES CoNCERNING THIS PURCHASE ORDER SHOULD BE DIRECTED TO THE PURCHASING AGENT LISTED ABOVE. 

1****************************** CERTIFIED ****************************** I THIS INSTRUMENT HAS BEEN PREAUDITED IN THE MANNER REQUIRED BY THE 
"LOCAL GOVERNMENT BUDGET AND FISCAL CONTROL ACT." 

GREG C. GASKINS, FINANCE DIRECTOR ~ 
PURCHASE ORDER NOT VALID UNLESS CERTIFiCATION IS PAINTEO WITHIN THIS BOX. 

PROCUREMENT SERVICE COpy 

- 1352 -



• DATE PRINTED 07/18/2012 PAGE: 4 
MEMBER NATIONAL INSTrTUTE OF GOVERNMENTAL PURCHASING 

~lJJ PURCHASE ORDER NO. 2012004840 REPRINT NUMBER 

CI'IY OF CHARLOTIE CHARWTTE. ABOVE NUMBEB MUST APP£lI.B ON ALL INVOiCES, P-j\PEBS, ANI] PAcKAGeS 
I!lE4Al1VlO. TO T!;j!S .OF.lll!Ell .' .. '. I", • ..... •• 

BUSINESS SUPPORT SERVICES PROCUREMENT DIVISION 
TELEPHONE (704) 336-2256 * FAX (704) 336-2258 

Send Original Invoice to: City Of Charlotte AP 
P.O. Eo" 9'7S79 

.:Ph"r!"~~ •.. l\Iif.l.:I.~~la7",.m~,.·,,, .. I .. "".:,. "." ,,1 .... ·1' 

.. I Vendor No' 123120 Failure to comply with these instructions may result in a delay of payment 

T 
0 NDI TECHNOLOGIES INC s CMPD 

385 COMMERCE WAY 4100 YORKMONT RD. 
LONGWOOD FL 32750 

~ CHARLOTTE, NC 28208 
p 

T 
0 

DELIVERV DATE PUIlCHASING AGENT I VMS NUMBEil I F.{}.B. I TEIlMS OF SAlE 
06/30/2012 rSD - JOSHUA MATTHEWS I I DESTINATION I NET 30 
UIllE # FUN£)- JlCCOuN"'" CENTER COMJIIIOOITY C ODE QUANTITY UllliT UNIT PRICE TOTAL COST 

REQUISITION NO.1 ilEa. LINE NO. 
HARDWARE AND SOFTWARE". 

0008 0382-0~35498/8844995 000 2402 08 
20489 1 EA 9,000.00000 9,000.00 

SCANNERS AND READERS, MAGNETIC STRIP 

'.> 

" 
.. .. 

PREVIOUS PO TOTA~==> 
PO NET CHANGE + ==> 

571,171. 88 
.0 

571,171.85 

•.... --_ .. ------ ----- ----"-" ----_ ..... _-- --_ .. __ ... _----_._. __ .... _. -_ ... _----- -.-- _ ... _------_ ..... ----------" ----- - ._-- --- -- - _.- .. -

! VENDOR J ANa REVERSE SIDE HEREOF. INQUIRIES CONCERNING THIS PURCHASE ORDER SHQULO BE DIRECTED TO THE PURCHASiNG AGENT LISTED ABOVE. 

1****************************** CERTIFIED ****************************** 1 
THIS INSTRUMENT HAS BEEN PREAUDITED IN THE MANNER REQUIRED BY THE 
"LOCAL GOVERNMENT BUDGET AND FISCAL CONTROL ACT." 

GREG C. GASKINS, FINANCE DIRECTOR ~ 
PURCHASE ORDER NOT VALIa UNLESS CERTIFICATioN Is PRINTED WITHIN THlS BOX. 

PROCUREMENT SERVICE COpy 
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TERMS AND CONDITIONS 

The Seller agrees that the following terms and conditions will be 
applicable: 

1. If Seller refuses to accept tnls orderexsctly as wrItten, he wl1l 
return It at once With explanation, 

2. SeJler confirms it has purchased a BUsiness PflVlle!e Lrcense 
to sell goods or services within Charlotte, Otner¥Jise, Seller 
agrees to do so prior to completion of this order, and may 
contact the Tax C<lllector within the County government for 
instructions. 

3. Purchaser will net be responsible for any goods delivered 
withQut purchase order, 

4. Seller will send separate invoice for each purchase order 
number. 

S, Seller Will deliver no Invoice to purChaser's employees. 

G. No boxing. packing or cartage char~e, will b. allowed by 
purchaser unless speCifically authOrIZed on the face of thiS 
order. 

'.It shall be tlnde~tood that the cash discount period to 
pUrchaser will date from the receipt of the Invoice or from the 
date of the receIpt of ~oods. whIchever IS later. 

8. The rl,k of 10 .. of ,nd damaee to the good. which are the 
subject of this order shall b~ a nd remain In the Seller until the· 
good$ are delIVered to the destmation set out in the order .and 
accepted by the purchaser or its nominee. 

9, In the event of Seller's failure to deliver as and when 
specified or to perform as and when specified, purchaser 
reserves the right to cancel this order or any part thereof. 
without prejudice to its other ria:hts, and Seller agrees that 
purchaser may ret\frn part or all of any shipment so made and 
may chilfge Seller with any loss or e)Cpense sustained as a result 
of such falllJre to deliver or to p!rform. 

10. In the event any article, service, or process sold, 
deUvued and/or performed hereunder shall be covered by an.y 
patent copyright, or .pplicatlon for e.her Seller will indemnifY 
and save harmless purchaser from any and all loss, CDst or 
expenses on acr::ount of any and all claims, suits, or judgments 
on account of the use or sale of s.uth article or the use of such 
serVice or process In Violation of n,hts under such patent, 
copyright, or appircatlon for eIther. 

11, In the event any artIcle, service. or process sold and 
delivered or sold and performed hereunder shall be defective in 
any respect whatsoever, Seller wlll indemnify .and save 
harmless purchaser from all loss orthe payment of all sums of 
money by reason of all acddents Injuries or damaees tQ pers.ons 
or property that may happen or occur in connection With the 
use or sale of slJch article, service, or process and are 
contflbuted to by saId defective condition. 

12. If Seller performs seT'/ices or constructs, erects, Inspects or 
delivers hereunder, SOller will indemnify and save harmless 
purchaser from all loss or the payment of ,II ,urn' of money by 
reason of all aCCidents. rnjurles or damaees to persons or property 
that may happen Oroccur in connection therewith: 

13. Purchaser reserves the right to place In seller's plant. at 
purchaser's expense an inspector or inspectors who sh1l1t be 
permitted to Inspect befote shipment. or during the process of 
manufacturc/ any materia! on this order. 

14. Seller agrees not to release any advertising copy mentionlne 
purchaSing or quoting the: opinion of any purchaser's employees. 

15. Seller represents end warrants that no Federal or state 
!tatute: or regulation or munrCipal ordmance/ has been or will be 
violated In the manufacturing, sale and delivery of any artide or 
service sold and delivered hereunder and if such violation has or 
does occur, Selle.r Will indemnify and save harmless purchaser 
from all loss penalties .. or the payment of aU sums of money on 
account of such violation. 

16. Unless thIS contract is exempt there from under the Rules 
and regulatIons of the President's Committee on Equal 
Employment Opponunlty, the contract provisions of 'section a01 
of the ExecutiVll Ond or No.l09ZS, dated March 6. 1961, and any 
subs~uent chanles thereto ar~ to the extent they may be 
applicable made a part of ;;his contract by reference 

17. Any contractors supplying both service, and mater"l. 'hall 
pay all sales or use taxe, on material. so furn~hed and .hall 
Indemnify and save harmless purchaser from any damages, costs. 
expenses or penaftles on !CCOUnt of such taxes. 

18. Purchaser may at any time Insist upon 51 rlct com pllance With 
these terms and conditions notwfthstandlnl any previous custom, 
practice or CO~H5e of dealing to the contrary, 

19. The terms and conditions of sale as stated in this order 
govern In event of conflict with any terms of Seiler'S proposal, and 
are not s.ubJect to chan~e by reason of any written or verbal 
!tate menU by Seller or by any terms stated In SeHer's 
acknowledgement unless same be acc:epted in wTltlng by the City 
afCh.rlotte. 

20. Seller consents to and authorizes the City to collect any .nd 
all delinquent taxes and related interest, fmes/ or penalties of 
seller by redudne any payment. whether monthly. quarterly. 
$eml-annually, or annually, made by the City to the Seller 
pur5uant to this mutually aireed upon contract/agreemenl for an 
amolJnt equal to any and all taxes and related Interest. fines, or 
pena~les owed by the Seller to the City. Seller hereby waive. any 
requirements for notice under North Carolina law for each and 
every Instance that the City collects delinquent taxes pursuant to 
thIs paragraph. This parae:raph shall not be construed to prevent 
seller from fllln~ an appeal of the assessment of the delinquent 
tax tf such appeal Is within the time prescribed by law, 
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8illTo 

City of Charlotte 
Accounts Payable 
P.O. Box 37949 . 
CharloU., N.C. 28237·7979 

Deb 
P.O. NUl1)ber 

NOI TECHNOLOGIES INC 

385 COMMERCE WAY 
LONGWOOD, FL 32750 

Tel 321 4411800 Fax 321 4411801 

Tenns DUE! Date Rep 

Ship To 

Charlotte-Mecklenburg Police 
4100 Yorkmlmt Rd. 

Date 

712011012 

Charlotte, North Carolina 28202-2940 
Delivered to Holding PaciiiLy at: 
9700 Research Dr., Charlotte,NC 

Ship Via 

If' 2013001079 ) Due on receipt 7/2011012 CMe 712012012 FEDEX 

Qty Item Code Description Price Each 

4 SCIV SCIV (lraccssor (up 10 4 cameras) R~gularly 3,750.00 
$6000:<4=$24,000 each less return 0[C320 bduw 
Less the return of2 C320 cameras @ $4500 x 2 = $9000 0.00 
reduce SefVs above = $15,000 

5 GX·400 Modem GX.400 SiclTa Wireless Modem 592.00 

DNC - License Plate Readers 
PO #2013001079 

0362 / 0035490 / 0044995 
dkramer - 08/04/12 

C-
~. 

(1~1 
-rl 

IE 
:;3 
['-
0 
f\J .,... 
2:, .-.. ~ .... 
§ 

" Thahi1 You for choo.~ing NDT Tcchnologies, Inc. Your Equipment has shipped. 
Total 

t:<'31d...O 

Invoice 

Invoice # 

300670 

Project# 

Amount 

15,000.00 

0.00 

2,960.00 

0 17,960.00 b 
&'-13 
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• DATE PRINTED 07 /i9/2012 PAGE, 1 
MEMBER NATIONAL INSTITUTE OF GOVERNMENTAL PURCHASING 

CITY OF CHARLOTIE 
BUSINESS SUPPORT SERVICES PROCUREMENT DIVISION 

TELEPHONE (704) 336-2256 * FAX (704) 336-225B 

T 
o NDI TECHNOLOGIES INC 

385 COMMERCE WAY 

LONGWOOD FL 32750 

Vendor No.: 

~rJJ 
CHARWTTE,. 

123120 

CMPD 
4100 YORKMONT RD. 
CHARLOTTE, NC 28208 

0001 0362-0035490-/0044995 
0000130105 0001 

20489 4 EACH 
SCANNERS AND READERS, MAGNETIC STRIP 

3,750.00000 

0002 0362-0035490-/8844995 
0000130105 02 

CALL KEVIN HOSKINS @ 704-336-8401 WITH QUESTIONS 
ALPR SCIV PROCESSOR 
PRICE IS $6

6
°00 FOR A TOTAL OF)$24~000 LESS A CREDIT 

S9~000 F R THE RETURN OF (2 AL~R CAMERAS TO BE 
Ap~LIED AGAINST THE PURCHASE . 

RETURNING 2 C3 ALPR CAMERAS @S4 500 EACH~ -S9 000 
PURCHASING 4 SCIV FIXED ALPR PR6cESSORS @ $6,600 EACH 
=$24,000, NET COST LINE 1=$15,000 

OF 

20489 5 EACH '592.00000 
SCANNERS AND READERS, MAGNETIC STRIP 

15,000.00 

2,960.00 

VENDOR I PRICES ARE F'.O.B. DESTINATION UNLESS O.HERWISE SPECIFIED WITH TRANSPORTATION CHARGES PREPAID. THIS PURCHASE ORDER SUBJECT TO TERMS AND CONDITIONS ON FRONT 
AND REVERSE SIDE HEREOF. INQUIRIES CONCERNING THIS PURCHASE ORDeR SHOUL.D BE DIRECTED TO THE PURCHASING AGENT LISTED ABOVE. 

k********************* CERTIFIED ****************************** 
THIS INSTRUMENT HAS BEEN PREAUDITED IN THE MANNER REQUIRED BY THE 
"LOCAL GOVERNMENT BUDGET AND FISCAL CONTROL ACT." 

GREG C. GASKINS, FINANCE DIRECTOR ~ 
PURCHASE ORDER NOT VALID UNL.ESS CERTIFICATION IS PRINTED WITHIN THIS BOX. 

PROCUREMENT SERVICE COpy 
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MEMBER NATIONAL INSTITUTE OF GOVERNMENTAL PURCHASING 

CITY OF CHARLOTTE 
BUSINESS SUPPORT SERVICES PROCUREMENT DIVISION 

TELEPHONE (704) 336-2256 • FAX (704) 336-2258 

T 
o NDI TECHNOLOGIES INC 

385 COMMERCE WAY 
LONGWOOD FL 32750 

Vendor No.: 

• 
\\JJJ 

CHARLOTTE .. 

123120 
----, 

CMPD 
4100 YORKMONT RD. 
CHARLOTTE, NC 28208 

DATE PRINTED 07/19/2012 PAGE: 2 

17,960.00 

ODR PRICES ARE F.O.B. DESTINATION UNLESS OTHERWISE SPECIFIED WITH TRANSPORTATJON CHARGES PREPAID. THrs PURC~ASE ORDER SUBJECT TO TERMS ANO CONDITIONS ON FRONT 
VEN AND ReVERSE SIDE HEREOF. INQUIRIES CONCERNING THIS PURCHASE ORDER SHOULD BE DIRECTED TO THE PURCHASING AGENT LISTEO ABOVE. 

k********************* r~D~T~T~n ****************************** _,ERTI ......... 14 ... 

THIS INSTRUMENT HAS BEEN 
"LOCAL GOVERNMENT BUDGET 

PREAUDITED IN THE MANNER REQUIRED BY THE 
AND FISCAL CONTROL ACT." 

GREG C. GASKINS, FINANCE DIRECTOR 

PURCHASE ORDER NOT VALID UNLESS CERTIFICATION IS PRINTED WITHIN THIS BOX. 

PROCUREMENT SERVICE COPY 

~ 
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TERMS AND CONDITIONS 

The Sener agrees that the following terms and .;;onditions will be 
applicable: 

1. If Seller refuses to accept this order exactly as written, he w!ll 
retu m it at once with explanation. 

2. Seller confirms It has pu rchased a Business Prlvilee:e Ucense 
to sell ,oads or services within Charlotte. Otherwise, Seller 
agrees to do so prIor to completion of this order, and may 
contact the Tax Collector wlthln the CountY government for 
instructions.. 

3. Purchaser wl!1 not be reSpOn&lble for any goods delivered 
wOlthout PU rchase order. 

4. Seller will send separate invoice for each purchase order 
number. 

S. Seller will deliver no InvQ/ce to purchaser's employees, 

S. No boxing, pacldng or cartage charges will be allowed by 
purchaser unless specifically authorized on the face of this 
order. 

7. [t shall be understood thai the cash discount period to 
purchaser will date from the receipt of the invoice or from the 
date of the receipt of goods, whichever is later. 

8. The risk of 10" of and damage to the good, which are the 
subject of this order shall be and remain in the Seller until the 
goods ~re delivered to the destination set out in the order and 
accepted by the purr:haser or Its nominee. 

9.ln the event of Sellers failure to deliver as and when 
specified or to perform as and when spectf[ed, purchaser 
reserves the right to' cancel this order or any part thereof, 
with~ut prejudice to its other rights, and Seller agrees that 
purchaser may return part or all of any shipment so made and 
may <:harge Seller with any loss or expense sustained as a result 
of such failure to deliver or to perform. 

10. In the e~ent any article, service. or process sold, 
delivered and/or performed hereunder shall be ",vered by any 
patent copyright, or applfcation for either Seller will Indemnify 
and saVe harmless purchaser from any and all loss, cost or 
expenses on account of any and all claims suits, or Judgments 
on accoUnt of the use or sale of such article or the use of such 
service or process [n Violation of rIghts under such patent~ 

copyright, or application for either. 

11. In the event any article, service. or process sold and 
delivered orsold.nd I"'rformed h.r.und.IShali b. defective In 
any respect wnatsoever. Seller will indemnify and save 
harmless purchaser from aU loss or the payment of all sums of 
money by reason of all acddents InjurIes or damages to persons 
or property that may happen or occur In con nection with the 
use or $ale of sllch article. service, or Ilrocess and arc 
contributed to by said defective condition. 

12. [f Seller performs services or constructs, erects, Inspects or 
de.llvers hereunder, Seller will Indemnify and save harmles~ 

purchaser from aU loss or the payment of all sums of money by 
reason of all accidents. injuries or damages to persons or property 
that m.elY happen or occur in connection therewith. 

13. Purchaser reserves the right to place in seller's plant, at 
purchaser's expense an Inspector or Inspectors who shall be 
permitted to Inspect before shipment, or du ring the process of 
manufacture, any material on this orde:r. 

14. seller agrees not to release any advertising copy mentionIng 
purchasIng or quetlng the opinion of any purchaser'semplcyees. 

15. Seller represents and warrants that no Federal or State 
statute or re£ula1jol1 or municipal ordinance, has been or will be 
vIolated In the manufacturing, sale and delivery of any artide or 
serv1ce sold and delivered hereunder and If such vlolatlon has or 
does occur, Seller wtu indemnify and save harmless purchaser 
from all loss penalties, or the payment of .Ii sum, of money on 
account.of sud! violation. 

16. Unless this contract is exempt there from under the Rules 
and r~ula1ions of the __ President's Committee on Equal 
Employment OpportunibJ. the contract proVisions of Section 301 
of the Executive Order No. 10925, dated March 6, 1961, and any 
subsequent changes thereto are to the extent they may be 
applicable made a part of this c¢ntract by reference. 

17. Any contractors supplying both services and materials shall 
p.y .11 s,le, or use taxe, on materl.l, so furnished and sh.1I 
Indemn[fy and save harrness purchaser from any damages~ costs, 
expenses or penattles on account of such taxes. 

18. Purchaser may at any 11me InsIst upon strict compliance with 
these terms and condltlo.,s notwithstanding any preVIous custom, 
practice Of course of dealing to the contrary. 

19. The terms and conditions of sale as stated in this order 
govern 'In event of conflict with any terms of Seller's proposal, and 
are not subject to change by rea$Ol"t of any written or verbal 
$tatemenu by Seller or by any terms stated In Seller's 
acknowledgement unless same be accepted In writing by the City 
ofeh.rlott •. 

20. Seller consents to and authorizes the CIty to collect any and 
all delinquent taxes and related interest, fInes, or penalties of 
seller by redu~ng .ny p.yment, whether monthly, quarterly, 
seml·annually, or annually, made by the Cay to the Seller 
pursuant to this mutually agreed upon contract/agreement for an 
amount equal to any and all taxes and related Interest, lines, or 
pen.Ules owed by the seller to the City. seller hereby waives any 
requirements for _notice under North Carolina law for ear:h and 
every Instance that the Ctty collects delinquent taxes pursuant to 
this paragraph. This parceraph shall not be construed to prevent 
seller from fHing an appeal of the assessment of the delinquent 
tax If such appeal Is within the time prescribed by law. 
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