August 22, 2012

Christopher A. Brook

Legal Director

ACLU-NC

P.0O. Box 28004
Raleigh, NC 27611-8004

RE: Request Regarding Automatic License Plate Readers

Dear Mr. Brook:

As I noted in my email to you of August 7, 2012, the Charlotte-Mecklenburg Police Department
(“CMPD”) has begun compiling the public records you requested regarding our use and purchase
of Automatic License Plate Readers.

We are still in the process of compiling documents but in an endeavor to be timely in responding
to your request, I have enclosed the following documents and will supplement as time allows:

1.

The current CMPD Standard Operating Procedure dated 4/29/2011 consisting of 6
pages.

A 2 page Memorandum from then Captain Johnny Jennings dated 9/4/2009
regarding License Plate Reader Protocol.

A 5 page document (each page containing six powerpoint slides) entitled “An
Introduction to ALPR, NDI Recognition Systems”.

A 3 page document containing 14 powerpoint slides entitled “VeriPlate Basic
Operating Instructions”.

An Invitation to Bid issued by City of Charlotte Procurement Division for Tag
Readers dated January 25, 2008. (2 pages.)

Instructions to Bidders and Required Forms consisting of 27 pages.

City Council Agenda reflecting approval of tag readers dated June 9, 2008. (one
page)

Agreement to Provide Tag Readers between the City of Charlotte and Appian
Technology, dated July 1, 2008 consisting of 17 pages.

Building Parinerships To Prevent The Next Crime.
Police Department » 601 East Trade Street « Charlotte, N.C. 28202-2940
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10.

3,

12.

1%
14.

15.
16.
17
18.
19.
20.

21.
22

First Amendment to Contract to Provide Tag Readers, dated July 1, 2011,
renewing the original contract for one year, consisting of 2 pages.

Invoices, Purchase Orders, requisition request forms covering time period of
2007- 2012 consisting of 15 pages.

City Council Agenda request for purchase of license plate readers approved and
dated March 26, 2012. (one page)

Second Amendment to Contract to Provide License Plate Readers consisting of 10
pages.

City Council Action Item for DNC dated 2/01/2011, consisting of one page.
Invoices, Purchase Orders, Requisition forms from May — July 2012, consisting
of 18 pages.

One DVD reflecting the Tag Reader Training provided for CMPD officers in
February 2011.

A draft revision of the current SOP for Automated License Plate Readers,
consisting of 7 pages.

One page Agenda for ALPR Training for CMPD.

VISCE User Manual from NDI, consisting of 51 Pages.

VERIPlate ALPR System User Manual from NDI, consisting of 25 pages.

A 26 page document from NDIRS reflecting Statement of Work, Draft Project
Plan, Pricing and Quotation and Hardware Specifications.

3 (2 page) Quotes from ELSAG for Tag Readers.

7 page comparison between NDI and ELSAG for equipment, fees, etc.

I should note that we are reviewing our current SOP including the data retention time frame. We
welcome any input from your organization on that particular portion of the SOP as well as any
concerns you may have regarding our policy and practice.

Please feel free to contact me at (704) 353-1062 if you have questions or concerns about these

documents.

Sincerely, }‘Cé W(L/
ks

Judith C. Emken

Encl.
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Charlotte-Mecklenburg Police Department SOP

Standard Operating Procedure License Plate Reader
Effective Date 4/29/2011 10f6

3.

PURPOSE

To establish guidelines for CMPD employees for the deployment, maintenance, training, data
storage, and associated uses of license plate readers (LPR) used by CMPD. It is the
purpose of these procedures to serve as a guide for the use of LPRs which collect and store
large amounts of data (license piates, dates, times, and locations of veh|cles) for future
records management, analysis and dataset linking.

POLICY

LPR technology automates a process that, in the past, was conducted manually by officers,
tag by tag, with much discretion. LPR is an information technology system with the capability
for quick scanning and matching capabilities. In addition to recovering stolen vehicles, LPR
data can be used to confirm a suspect’s alibi or whereabouts at a particular date and time.
Data may also be used for predictive purposes, i.e., to scan and record vehicular activity in
high risk/crime locations and unusual patterns of traffic by one or multiple vehicles resulting
in a heightened risk or concern that emerges from analyzing the data.

DEFINITIONS

A. License Plate Recognition (LPR) system: Equipment consisting of camera(s),
computer, and computer software used to automatically recognize and interpret the
characters on vehicle license plates. The LPR can scan and read over 3,000 license
plates per hour. Digital images captured by the cameras are converted into data,
which is processed through the LPR system. This data is then compared against a list
of license plates bearing some significance to the CMPD. If the information supplied
via the LPR system alerts LPR Operators to an offense or relevant intelligence on a
vehicle, the vehicles may be stopped to allow further investigation. Stored data may
also be analyzed at a further date for investigative purposes.

B. LPR Manager: Command staff level employee designated by the Chief of Police or
designee who is responsible for the management of the LPR program including its
administration, troubleshooting, training, repairing and coordinating all aspects of the
LPR system.

C. LPR-Generated Data: All information including GPS coordinates, date and time of a
license plate reading, the optical character recognition interpreted data, and any LPR-
generated digital photographic image(s) of the license plate and vehicle generated
entirely through the use of and by the LPR equipment.

D. LPR Operator: A sworn employee properly trained in the use of the CMPD LPR
system.

E. Download: The transfer of hot list data from NCIC, KBCOPS, or other data sources
consisting of license plates and associated data.

F. External Hot List: A database populated with items of specific concern to the
investigative and/or enforcement interests within the CMPD’s jurisdiction. External hot
lists originate from sources other than CMPD such as NCIC data.
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Charlotte-Mecklenburg Police Department SOP

Standard Operating Procedure License Plate Reader

Effective Date 4/29/2011 20f6

Local Hot List: An addition to the LPR server database that is appended to the
External Hot List. The local hot list consists of license plates of local investigative
significance entered into the server hot list from sources such as KBCOPS o
GangNet. -

Alert: A positive indication, by visual and/or audible signal, of a potential match
between data on the hot list and a license plate scanned by the LPR system. An alert
is not conclusive confirmation that a license plate is wanted. Additional investigation is
always warranted when an alert is indicated.

V. DAILY CHECKLIST and PATROL PROCEDURES

A.

B.

Daily Checklist

1. Officers will visually inspect the exterior cameras to ensure the lenses are ciear
and the cameras have not been altered in any way.

2. Download the most current data file of stolen and “of interest’ vehicles
containing all of the current NCIC information.

3. Manually add any license blate numbers of interest that warrant a law
enforcement related alert.

4, LPR Operators should leave the LPR system operationai while patrolling during
the duration of the shift. The LPR screen can be minimized in the background
and can be constantly operational even when on other calls or conducting
preventative patrol.

5. LPR Operators can adjust the manner in which they drive to maximize the
number of tags being read.

a. The front facing camera allows for the tags to be read in close proximity
to the right front of the police vehicle.

b. The rear facing allows for tags to be read at a further distance in relation
to the camera and is designed to capture tags on vehicles traveling the
opposite direction of the police vehicle.

C. The side facing camera allows for tags to be read on vehicles in a
parked position. This function is best utilized when driving in parking lots
with a high volume of vehicles.

6. Officers must upload LPR data to the computer server at the end of each shift
and confirm that the data transfer is complete.

Patrol Procedures

1. Use crime analysis to accurately target patrols in areas specifically related to
crime trends where the collection of this data will benefit future and current
investigations.
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Charlotte-Mecklenburg Police Department SOP

Standard Operating Procedure License Plate Reader
Effective Date 4/29/2011 30f6

2. Target areas should be small enough (usually less than a half mile wide) for
patrol units to drive through every street within the hotspot in less than 30
minutes.

3. Staying in strategic locaticns for 30 minutes or less LPR Operators would be
more effective in deterring criminal activity.

4, LPR Operators should be given 3-5 small crime strategic locations to patrol in a
shift.

5. To maximize effectiveness, LPR Operators should move from strategic location
to strategic location in a completely random fashion.

8. LPR Operators should use “sweep and sit” scheme.

7. “Sweep” each strategic location at least once for parked and moving vehicles.

8. "Sit” at certain locations, at the discretion of the LPR Operator, in which the

probability of a suspect vehicle traveling by would be the greatest.

Responsibilities

A
B.

LPR Operators shall receive formal training prior to using the LPR system.

LPR Operators shall exercise safety when operating the LPR system.

1. Use of any device during the operation of a motor vehicle must comply with
current State law including CMPD Policies and Directives.

2. LPR Operators will pay careful attention to driving and will not use the LPR
system in any manner that would endanger or distract them, resulting in an
accident.

It shall be the responsibility of each LPR Operator to ensure the download of the most
recent hot list occurs on the mobile computer prior to deployment of the LPR
equipment.

When using an LPR-equipped vehicle, LPR Operators should have the system in
operation to include a connection to the LPR server so as to maximize the opportunity
to scan vehicles, compare them to the hot list and collect LPR data in a central
repository.

Upon receiving an alert, the LPR Operator will use the displayed information to
determine the accuracy and nature of the alert. The LPR Operator will visually verify
that the subject tag and the actual read on the LPR screen are the same (i.e. correct
letters, numbers, state and any other information that can be matched).

Once the LPR Operator has confirmed that the alert is valid, he or she shall take
appropriate action based on the type of alert in accordance with training.
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| Charlotte-M ecklenburg Police Department SOP

Standard Operating Procedure License Plate Reader
cuaoTae B Effective Date 4/29/2011 40f6
1. If the alert is for a stolen or felony vehicle, the LPR Operator will confirm the
alert is still active by running a check on the information through NCIC.

a. Receipt of a stolen or felony vehicle LPR alert may not rise to the level of
reasonable suspicion and is cerfainly not sufficient probable cause to
arrest without confirmation that the vehicle is still wanted.

b. If the alert is for ancther type of want, the LPR Operator will read the
description of the alarm and use the appropriate action or reporting
method. Confirmation of the alert is essential prior to the stop of any
person.

G. Ensure that all positive “hits” on the Terrorist Waich List are reported to the Terrorist

Screening Center (TSC). All Terrorist Watch List hits will be handled by phone. There
will be no radio traffic concerning Terrorist hits except in the case of emergencies.
LPR Operators must be familiar with the (3) three levels of Terrorist.

Watch List hits:
1. Level (1) one stop hold and contact TSC

2. Level (2) two keep a visual and contact TSC for further instructions and do not
alert subjects of your presence

3. . Level (3) three document information, take no action, report information to TSC

Some LPR Operators will be power users and may assist with the training of
Operators, troubleshooting problems with the LPR system, helping their co-workers
understand the value of the LPR system, and improving the operations of the LPR
system.

V.  SUPERVISORS

A

B.

C.

D.

Supervisors will monitor the use of LPR systems and ensure they are being
deployed regularly.

Supervisors will ensure LPR systems are deployed during the shift by trained LPR
Operators.

The LPR systems should be deployed to maximize its ability to scan as many license
plates as possible.

The supervisor shall investigate any damage to LPR’s in accordance with established
procedures, Damage and any reports or documentation will be forwarded to the LPR
Manager.

VI LPR MANAGER

A.

B.

The LPR Manager will determine how the LPR system will be integrated into CMPD
patrol function and will also determine any restrictions for the use of the LPR system.

The LPR Manager will validate training for LPR Operators to ensure LPR Operators
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Charlotte-Mecklenburg Police Department SOP

Standard Operating Procedure License Plate Reader
Effective Date 4/29/2011 5of6

VIII.

IX.

C.

are properly trained before accessing LPR data or participating in LPR field
operations, to ensure training is timely and adequate, to ensure proper operations in
accordance with this Standard Operating Procedure, and to ensure all training is
documented.

The LPR Manager will recommend policy changes to the Field Operations Deputy Chief
in his or her chain of command.

DATA RETENTION and USE

A

Data will be stored on CMPD database residing on a City of Charlotte server and will
not he stored outside the control of the CMPD.

All LPR-generated data will be purged after an 18-month retention period unless a
longer retention period has been identified for court or investigative purposes.

1. For retention beyond the 18-month retention period, officers must scan the
“Exhibit Report” into KBCOPS.

2, LPR Operators will be responsible for advising their supervisor when LPR data
they marked for extended retention is no longer needed.

3. The LPR system automatically erases stored data when the retention period
has elapsed.

Access to LPR data is restricted to CMPD personnel, in furtherance of a criminal
justice purpose, LPR data may be shared verbally by a member of CMPD with
another criminal justice agency. Any other use of this data is strictly forbidden.

1. Users will be able to access the LPR data by providing the established user
name and password. This access will allow for the user to query information as
it pertains to vehicle tags read by the tag reader cameras.

2. The LLPR manager will determine the personnel to have access to the database
for investigative queries and reports. Any requests for database access will be
handled on a case by case basis and those granted access will be provided the
user name and password for access.

3. Information stored includes a photo of the registration plate showing the rear of
the vehicle, a date and time stamp of when the registration plate was read by
the LPR, and a GPS coordinate to identify the exact location the registration
plate was read by the LPR.

LPR MAINTENANCE

1. Neither the LPR equipment nor or software operating system shall be modified
without direction from the LPR Manager.

2. Under no circumstances shall an LPR unit be connected to or removed from
the vehicle while the LPR unit is powered up. Connection or disconnection of
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Charlotte-Mecklenburg Police Department SOP

Standard Operating Procedure License Plate Reader
cumonERCASN ' Effective Date 4/29/2011 6 of 6

the camera unit from the LPR system when powered will result in significant
damage to the LPR system.

3. Any time the LPR unit is disconnected or removed from the vehicle, it shall be
placed in a protective storage case or the LPR’s original packaging and
secured to prevent damage.

4. LPR camera lenses may be cleaned with glass cleaner or mild soap and water
and a soft, non-abrasive cloth.

5. Damage to LPR equipment shall be immediately reported to a supervisor. The
supervisor shall document (and investigate, if necessary) any damage in
accordance with established procedures. Damage will also be reported to the
supervisor's Captain and the LPR Manager.

6. The LPR Manager shall be notified immediately of any LPR equipment needing
maintenance or repair and ensure that all maintenance and repair of LPR
equipment is completed.
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MEMORANDUM

To: CMPD Patrol Captains
From: Captain Johnny Jennings
CcC: CMPD Patrol Majors
Date: 9/4/2009

Re: License Plate Reader Protocol

In June 2009, the Charlotte-Mecklenburg Police Department will deploy four marked patrol vehicles equipped with the NDJ
Technologies license plate readers, Two of these vehicles have been in operation for over a year in the Eastway Division and N,
Tryon Division. Throughout this period, CTS has worked with NDI Technologies to ensure the systems function properly with
CMPD operating systerns. The license plate reader is capable of reading thousands of vehicle registration plates during a shift,
depending on deployment. Each tag is photographed, compared to our "hits” database, stamped with a GPS coordinate, and
uplcaded to a back office server. This information is stored indefinitely and avallable to query for vehicle searches. The tag
reader currently uses NCIC data and KBCOPS data for wanted vehicles. Officers receive immediate “hit” alerts when a tag
comes hack as a match to one that is entered in NCIC or KBCOPS and displays the reason the vehicle is wanted.

On June 11, 2009, NDI Technologies will be installing two additional marked police cars with the license plate reader systems.
These systems will be installed in new vehicles currently being outfitted for service and will be replacing retired vehicles in the
Freedom Division and South Division. One license plate reader patrol vehicle will be assigned to each of the four service areas
within CMPD. The decision on where these vehicles will be assigned will ultimately be at the discretion of the Major over each
service area. Initially, the vehicles will be assigned as follows; The North Tryon Division will be assigned the Northeast Service
Area license plate reader. Freedom Division will be assigned the Northwest Service Area license plate reader. Steele Creek
Division will be assigned the Southwest Service Area license plate reader, and South Division will be assigned the Southeast
Service Area license plate reader. The vehicle transition is outlined below:

Field Services North

Northeast Service Area — North Tryon, Eastway, and University: Current tag reader vehicle # 359 will remain assigned to
N. Tryon and shared with the two other divisions. The Eastway Division will send tag reader car 197 to the Southwest
Service Area (Steele Creek)

Northwest Service Area — North, Metro, and Freedom: Freedom is retiring vehicle # 713 and will be assigned a new
vehicle with the tag reader to share with the two other divisions.

Field Services South
Southeast Service Area — Hickory Grave, Providence, South, and Independence: South Is retiring vehicle # 588 and will
be-assigned a new vehicle with the tag reader to share with the other two divisions.

Southwest Service Area — Central, Westover, and Steele Creek — Eastway will be sending the current tag reader car #
197 fo the Steele Creek Division. Steele Creek will need to give a comparable car o the Eastway Division as a
replacement.

Although each vehicle is assigned to a single division, they are for use within the entire service area to assist division
commanders with their crime reduction goals and action plans. Division commanders not assigned a patrol car equipped with a
license plate reader can request the car from the division where the vehicle is assigned. If requested, the division commander

© Page 1
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assigned the license plate reader vehicle will receive a patrol car for use in their division from the borrowing division. All
arrangements will be agreed upon by the division commanders. Any conflicts with scheduling or use will be resclved by the
service area Major.

The license plate reader vehicles will only be driven by officers trained to operate the system. Training will be scheduled for
officers who have not yet received it. It is recommended that division commanders cheose officers who have an interest in
operating the system and will be able to train other officers within the division. Training dates, times and locations will be
provided far enough in advance for scheduling adjustments. Previous trainings have only been 1-2 hours. Division Captains
should go ahead and identify officers they want o operate the license plate readers in their divisions.

All hardware or software issues with the license plate readers should be reported to CTS immediately. Officers or
troubleshooters are not authorized to work on the license plate readers to include any hardware or software that comes with
them.

@ Page 2
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== An Introduction to ALPR
‘NDI Recognition Systems

9 h D e 136

Session 2 — In Car

Starting the system and checking
hotlists

Interface overview

— Overview picture, plate patch, text read
— Interface demonstration

— Capture mode

— Search mode

— CMIS results

— Configuration oplions
Driving practice using live video as a
guide —"Driving with a Purpose!”

What is ALPR?

ALPR is an alerl system
|images are caplured through special cameras
alimage is then converled into data

n is able lo cross reference the data against
0 olli

ply ALFR
ads. nol to target the majo
road users

@ veriplate
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Agenda

Session 1 — Conference Room

General overview of ALPR

How ALPR works

— Cameras

— Capluring lanes

License plates and IR illuminalion

— Differences in plates

— Gelling the best “caplure” and “reads
Hollist extracts and timing

— FCIC/NCIC

— Using your own hollists

— The PREDATOR Live Check benefit
VeriPlate system connections and
conneclivity

Basic lroubleshooting

Session 1

An introduction to ALPR

Originated in the UK

Terrorist threat from Northern Ireland
Coming across on ferry boals
Intelligence provided to Scotland Yard

Invented in 1976 at the Police
Scientific Branch in the UK

First arrest due to a detected stolen
car made in 1981




Normal Operation ol ALPR Overview

¥ Exlracls (hotlists) are downloaded from a Law "2 % Automated License Plate Recognition
Enforcement Agency (VISCE) lo an ALPR- :
equipped vehicles
=as Hollists can be:

& Any license plates that come into the “field of
view” of any camera are converted into a text
siring and compared against the holl In the
evenl of a match, an is generated.

WO veriplate & veriplate

Hois I-hdl-d Oate  Lant €, 7
107282008 90327 AM wwzua 3037 P

(g (2 (X ®, © uveriplales
] b b
% ’ Q:'ﬁ’ QT’ Q:Ti-.’ .
1 |
10282008 318,44 A 10292008 24343 PM

| FEO3UHD e ﬁm.:mm,sx:m:z:;::.

- 3 Dats: 102372008 329147 P
Database CIC, FCIC, Dafault, InCar

i 1 CMIS Rhysultn
—— (] 06 | L“;Iuv:|iécw: | xesavz | xasavz |

—_—r ——

An ALERT "% License Plates

4 0F1 ol Different states
3 Different fonts
PrrrT——— S Different colors
HetEats Chacked FOIT, Lozal Intel, Tosl > .
Different graphics
x Same numbers — different states
= E‘ﬁz‘fcmum.u.m.. Tow hitches
= Worn, scratches and dents
Plastic covers

Stolen Licenss Flals
Xoaavz

& veriplale & uveriplate
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Getting the Best Captures
s |t takes about 10 minutes to learn

how to use VeriPlate

~ 4 |t takes about a shift to learn how
to "Drive with a Purpose”

L@ veriplate’

“Driving with a Purpose”

_ Hotlist Extracts and Timing

+ Most ALPR systems require
manual loading of hotlists

» NDI Technologies has recently
introduced:
— Hotlist Sync

© veriplale

L@, ieiiplale

9 Ueniplate

i )

Right- Parked Cars

Right Front- Moving Traffic and
Parallel Parked Cars

* Left Front- Moving Traffic

+ Left Rear- Moving Traffic in Opposite
Direction

“Driving with Purpose”

Like collecting coins
the more you capture,
the farther you get in the game!

End-of-Shift Uploads

s At the end of the shift, all

e veriplate
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captured plates are transferred to
the Back Office

* Most ALPR systems require bulk
transfer at the end of the shift.
This can take up to 30 minutes.

* NDI Technologies recently
introduced:
— Progressive Update




6 veriplate”

Bulk Hotlists

: NATIONAL

—NCIC - FBI’s National Crime
Information Center

« STATE

+ Suspended license plates*
¢+ Uninsured vehicles*

— ¢ Parking violations

Live Check

+ Makes ALPR 10x more effective

* + Also 10x safer

+ |nstant access to live data from:

— DMV / DAVID
— Your existing CAD system

Local Hotlists

# Local hotlists can also be loaded

— These can be done agency Wi
— Or.in a single ALPR vehicle

via the BOF

=& Typical local lisls

9 periplate”

ofm e wstaned on
eariog MOT / Lapma

FOLE TTP S on st .t fanca 3
FOIC mnd NI Frotisl maracty

it
o
xle

6 veqiplate
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= g dealers
— Scumbag list

VeriPlate Communications

Daily Maintenance

Check cameras daily to clear dirt
and debris. This is especially
important during bug season!

Make sure hotlists are up-to-date.




Troubleshooting A " End of Session 1

+ Confirm that the laptop is
connected to the wireless network

= + Make sure the network cable is

connected to the processor in the
trunk

™. Check that the processor in the
trunk is running

+ Make sure that the cameras are
getting power

@ Ugriplate

Agenda
Session 2 — In Car

Starting the system and checking
hotlists

Interface overview

— Overview piclure, plate palch, text read
— Interface demonstration

— Caplure mode

— Search mode

— CMIS results

— Configuration options
Driving practice using live video as a
guide —"'Driving with a Purpose!”

e uértplale‘
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Introduction

; ¢ The ALPR system consists of:
Veriplate Basic Operating — Three dual cameras (color and infra
\ Instructions 7 X

red) mounted on the patrol car roof
— A plate reader computer in the trunk

\ NDI R e of the car
4 ,meOQn': rla?? yﬁ'ems — VeriPlate software on the laptop

Cha 5 computer. This is used to view the
; plate reads, download hotlists,
create alerts and upload plates to
the back office database

O, eriplate

Starting the System
(cont'd)

Turn on the engine — this starts 8% After a few seconds you will see
the plate reader computer in the the log in window
trunk : -
Log in to the laptop and the
e CMPD communication network
(VPN)
Open VeriPlate using the desktop
shortcut

Starting the System

* Login using the name "CMPD"
@ veriplate’ and password “cmpd”, click OK

Starting the System Starting the System
(cont'd) - (cont'd)

If you see this message... “ %= |f your log in is successful you will
see this screen:

click OK, wait 30s and try again.
: If this does not work see _
€. Veriplale” troubleshooting section © ueriplate

e

CEEEEEEEL
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& veriplate

Starting the System
(cont'd)

Confirm that the laptop is connected to
the CMPD network

A green satellite dish JiE will be
displayed in the Windows tray
VeriPlate will automalically check for
hotlist updates. You will see this
indicator appear while hollist updates
are in progress: | S

Check the time and date of the hollists
displayed on the screen. is
updated every 12 hours

Reading Plates (cont'd)

To check that what the plate reader is
“seeing” use the Live Video option

If parked on a roadside or median
move the patrol car until majority of
plates pass through the middle of the
Live Video screen

When a plate is “read” VeriPlate
displays the license plate text, picture
of plate for verification and a color
overview of the vehicle

End-of-Shift

t the end of the shift, all caplured plates are

" transferred lo the Back Office

¥ Click "End Shi

Ending Shift

— Do NOT turn off engi
- End c C
de, 19 0
~ “Ending Shift” mes:
complele

2% When the upload finishes:

é ueriplale

~ All plates are cleared Iro
Caplured plale counl wi

- Itis now OK lo log off the laplo
the eng

@ Ueriplate
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Reading Plates

Before selting off select the camera
profile using F2 “Switch Cameras”;

, front, rear and side camera
operalional
. front and rear cameras
operalional
, Side camera only
Front and Rear cameras are aimed
either side of the car and 25’ along the
road

Side camera is aimed 9' from the

Reading Plates (cont'd)

When the plate matches an entry in a
hotlist an alert pops up

Verify vehicle delails against hollist i.e.
plate, state, vehicle color etc

When done click "Acknowledge Alert"
and then choose “In State”, "Out of
State" or “lgnore"” as appropriate

Daily Maintenance

Check cameras daily to clear dirt and
debris. This is especially important
during bug season!

Clean lens covers with water and soft
cloth or tissue. Avoid scratching
surface

With engine on check for dull red glow
from camera IR illuminator. The
illuminator is on the right hand side
looking at the front of the camera
Make sure hollists are up-to-date




&, veriplale

Troubleshooting “Log
In”

+ Make sure the network cable is

connecled to the processor in the trunk

+ Check that the processor in the trunk is

powered and running
T
e ]

-
-

&, Leriplate
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Troubleshooting “Not
Reading Plates”

Make sure that the cameras are
getting power (IR illuminator
glows dull red)

Check Live Video to confirm that
each camera has working IR and
Color

Check camera profile (F2) “All",
“Traffic" or "Parking” is set
appropriately




THE CITY OF CHARLOTTE/MECKLENBURG COUNTY
PROCUREMENT SERVICES DIVISION
BUSINESS SUPPORT SERVICES
600 EAST FOURTH STREET
CHARLOTTE, NORTH CAROLINA 28202
{704) 336-2256

Date: JANUARY 25, 2008 Bid Number: 269-2008-156

Subject; Invitation to Bid on the following apparatus, supplies, materlais, equipment and/or
sarvices for,
TAG READERS

Charlotte-Mecklenburg Procurement Services extends an invilation for the submission of a bid 1o
supply the City of Charlotte and Mecklenburg- County and other public agencies with
apparatus, supplles, materlals, equipment and/or services as Indicaled above. This Invitation to Bid
is Issued on behalf of tha Charlotte Reglonal Group Purchasing Organization through a public
agency clause, allowing for use by other public agencies, L.e. counties, citles, schools, states, and
non-profit entities for their own use, Therefore, respondents to this Invitation to Bid must give due
consideration to the potential market. Sealed bids for the above will be recsived at the office of the
Charlotte-Mecklenburg Procurement Services Division, Charlotte-Meckienburg Govemment Centet,
9th floor, 600 East Fourth Street, Charlotte, North Carclina 28202, unti! 2:00 p.m. on FEBRUARY
20, 2008 at which fime they will be opened and pubiicly read.

A pre-proposal ¢onference for the purpose of reviewing the ITB and answsting questions regarding
the Project, will be held on FEBRUARY 11, 2008 at 10:00 a.m., at the Charlotte- Meckienburg '
Govarmment Center, 600 East Fourth Slreet Procurement Semces Division, g™ tloor small-
conference room #981, Charlotte, North Carolina 28202. You are encouraged to attend andto bring
a copy of the ITB with you at that time.

Instructions for the preparation and submission of a bid are contained in the attached packet.
Pleasa read them carefully. If you do not desire to offer a bid, we ask that you let us know by
sighing In the appropriate space on the Bid Response Form, and returning it to us, according to the
instructions found in Section 1.7. Otherwise, your name may he removed from our list of potential
Bidders considered for fulure participation.

Any changes to the terms, conditions or specifications stated in this Invitation to Bid will be
documentsd in a written addendum, issued by the Procurement Services Division. These addenda
will be posted on the Intarnet, at www.ips.state.nc.us, and may be accessed at this website by
searching for bid number 268-2008-156. We require each Bldder to acknowledge receipt of all
addenda using the space provided on the enclosed Bld Response Form. Please note that we
reserve the right to reject any bld that fails to acknowledge receipt of each Issued addendum.
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A response from your firm to this Invitation to Bid would be appreciated. Questions should be
directed to Genetta Carothers at 704-336-5195,

Sincersly, -

Kay Elmore
Procurément Services Division Manager
¢c: Genetta Carothars

David Elzey

Johhny Jennings

Michelle Ligttejohn
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141

1.2

1.3

SECTION 1
INSTRUCTIONS TO BIDDERS

Charlotte Regional Group Purchasing Organization:

The City of Charlotte/Meckienburg County, North Carolina (herein “Lead Public Agency” ) on
behalf of any other government agencles that elect to access the Contract (herein
“Participating Public Agencles” through the Charlotte Reglonal Group Purchasing
Organizalion (CRGPO) is competltively soliciting a Contract for TAG READERS (herein
“Products”).

The Supplier(s) shall establish a direct relationship with each Parliclpating Public Agency
concerning the placement of orders, Issuance of the purchase order, contractual disputes,
Involeing, payment and all other matters relating or referring to such Parlicipating Public
Agency's access to the Master Agreement. The Lead Public Agency is acling as
“Contracting Agent” for the Participating Public Agencies and shall not be held liable for any
costs, damages or other obligations Ineurred by any Participating Public Agency.

The subsequent contract(s) shall be construed to be In accordance with and governed by
the laws of the State in which the Participating Public (govemment) Agency exisis.

Review and Comply- This Invitation To Bld consists of the following components:
(A)  "Cover Lofter:*the Istter that appears on the flrst two pages of this Invitation To Bld;

(B) “Instructions To Bldders:" the Instructions to Bidders that appear in Section | of this
- Invitation To Bid;

(C)  “Terms and Conditions:"the contractual terms and conditions that appear in Section
2 of this Invitation To Bid:

(DY  "Special Conditions:"any special conditions that appear in Section 3 of this Invitation
To Bid;

(E) *Specifications:" all specifications and raquirements that appear in Section 4 of this
Invitation To Bld, and In any other attachments that deseribe the functions or
features of the items for which the Lead Public Agency seeks bids, and any related
sarvices such as warranty,

(F) "Bld Response Forms:"the bid response forms included in Section 6 of this Invitation
To Bid; and

(G) “Addenda:”any modifications or additlons 1o this Invitalion to Bid that are issued in
writing by the Lead Public Agency's Procurement Services Division,

Each retarence to this "Invitation to Bid® includes alf of the above listed components. Please
review each of them carelully. Bldders wili be held accountable for having full knowledge of
the contents of this Invitation to Bid and for performing any due diligence that may be
necessary to submit a binding bid,

Definitions:

Addjtional Material: Any written materlal provided by the Bldder describing the
itams bid, to the extent that such materlal doss not conflict
with any of ihe forgolng materlals or documents,
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Agreement.

Bidder.

Ciy:
County.
Deliyerables:

Environmentally

Preferable Products:

Lead Public Agency:

Padlicipating
Public Agency:

Proposal:

Recycled Material:

Racyciabilfty:

IT8 269-2008-158

Refers to a contract executed by the Lead Public Agency
and Company for all or part of the Services ¢overed by this
iT8,

The term Bidder is used ta encompass the party seeking to
have or having a contract with the Cly of
Charlotte/Mecklenburg County.

Refers to tha City of Charlotte, North Carolina,
Refers to Mecklenburg Gounly, North Carolina.

Refers to ali equipment, products, tasks, reports,
informalion, designs, plans and other items, which the
Company Is required to complete and deliver to the City In

‘connsction with this Agreement.

" Refers to products that have a lesser or reduced effect on

human health and the environment when compared with
competing products that serve ths same purpose. This
comparison may consider raw materials acquisition,
production, manufacturing, packaging, distribution, reuse,
operation, maintenance, or disposal of the product.

Refers to the City of Charlotte/Meckienburg County, North
Carolina.

A public entity that is a county, city, town, villags, district,
school or authority

Refers to the Bid response submitted by a Company for the
products as outlined in this 1TB.

Refers to material and by-products which have been
recovered or diverted from solld waste for the purpoese of
recycling. It does not include those materials and by-
products generated from, and commonly reused within, an
original manufacturing process.

Refers to products or materlals that can be collected,
separated or otherwise recovered from the solid wasls
stream for rause, or used in the manufacture or assembiy
of another package or product, through an established
recycling program. For praducts that are mads of both
recyclable and non-recyclable components, the recyclable
claim should be adequately qualified to avoid consumer
deception about which porlions or componenis are
recyclable.
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14  Contract Documents: Each bid constitutes an offer to become legally bound to a contract
with the Lead Public Agency incorporating the following documents {a) the "Contract®; (b) the
Bldder's response bid; (¢) this Invitation o Bid (including the Cover Letier, Instructions to
Bldders, Terms and Conditions, Special Conditions, the Speclfications and all addenda,
amendmenis and explanations 1o the foregoelng); and (d) any written material provided by the
Bidder describing the llems bid, to the extent that such material does not confilct with any
foregolng documents. ,

1.5 Muiliple/Aiternate Bids: No Bidder shall submit more than one bld unless muitiple or
alternate bids are requested in the Special Conditions. Ahy multiple or alterate bids must be
brought to the Lead Public Agency's attertion either during the pre-bid ¢onfarence or
submitted in writing at least five (6) days prior to the opening of the bld.

1.6  How to Prepare Bid Responses: All bids shall be prepared as follows:

(A} Complete the Bid Response Forms provided in Section 6 of this Invitation to Bld. Bid -
responses must be submitted only on these forms,

(B)  Bid responses must be typewritten or completed In ink, signed by the Bidder or the
bidding firm's authorized representative, All erasures or corrections must be Initiafed
and dated by the person who signs the Bld Reésponse Form on behalf of the Biddet.

(Cy  Bids must be accompanied by accurate descriptions of the exact materials, supplies,
vehicles, and/or equipment offered for purchase. The Specifications may require that
copies of detalled factory specifications, ratings, technlcal data, ete. be submitted
along with the Bidder's response package.

1.7  How to Submit Bid Responses: All Bidders shalk:

(A)  Submit bid response in a sealed opaque envelope with the foliowing information
written on the oulside of that envelope:

(1) The Bldder's company namse,

(2)  The bid number as Indicated on the cover letter to the Invitation to Bid
document, and

(3)  Identiflcation of the equipment, supply and/or service for which the bid is
submitted as Indicated at the top of the cover letter to the Invitation to Bid
documsnt.

(B)  Mail or Deliver one {1} electronic copy on a CD in PDF format and one (1) unbound
original Proposal signed in Ink by a company officlal authorlzed to make alegal and
binding offer plus four (4} coples to the address listed below, 10 be received no later
than FEBRUARY 20, 2008 at 2:60 p.m. The "original’ Proposal and each of the four
(4) coples shall be complete and unabridged, and shall not refet to any other copy of
the signed/sealed original for any refarences, clarifications, or addltional information.
When received, all Proposals and supporling materials, as well as corespondences
relating to this ITB, shali become the property of the Lead Public Agency, Proposals
sent by facsimile will not be accepted.

ITB 269-2608-166 JANUARY 25, 2008 3
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Hecycled Material: - Refers 1o material and by-products which have served their
intended end-use by a consumer and have been recovered
or diverted from solld waste. It does not Include those
materlals and by-products generated from, and commonly
reused within, an original manufacturing process.
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1.8

1!9

Mall or Dsliver to:

Charlotte/Mecklenburg Government Genter
Procurement Services Division, 8° Floor
600 East Fourth Street, oth, Floor- CMGC
Chatlotte, NC 28202

Attn: GENETTA CAROTHERS

Due to increased security concerns at the Charlotte-Mecklenburg Government
Center (CMQC) sealed hoxed may he searched and thoroughly inspected prior
1o admittance. Please allow time for this search to take place if delivering your
Proposal in person to the CMGC.

(C)  Bids not recelved by the time and date speciiiéd in the Cover Letter of this
Invitation to Bid will not be opened or considered, unless the delay is a result
of the negligence of the Lead Public Agency, lts agents, or assigns.

Trade Secrets/Confidentiality: Upon receipt at the Procurement Services Division, your bid
Is considered a public record except for material which qualifies as "trade secret” Information
under N.C., Gen. Stal. 86-152 et. seq, After the bid opening, the Lead Publlc Agency’s
Evaluation Team who evaluate bids and members of the general public who submit public
records requests will review your bid 1o properly designate material as trade secrst under
thase circumstances, each Bidder must take the following precautions: {a} any trade secrels
submitted by a Bidder should be submitted in a separate, sealed envelope marked *Trade
Sacret - Confideniial and Proprietary Information - Do Not Disclose Except for the Purpose
of Evaluating this Bid," and {b} the same trade secret/confidentiality designation should be
stampad on each page of the trade secret materials contained in the envelope.

Po not attempt to designate your entire bld as a trade secref, and do not attempt to

- designate pricing information as a trade secret. Doing so may result in youy bid being

disqualified.

In submitting a Bid, 9ach Bidder agrees that the Lead Public Agency may reveal any trade
secret matertals contained in such response to all Lead Public Agency staff and L.ead Public
Agengcy officlals involved in the selection procass, and to any outside consultant or other
third parties who assist the Lead Publlc Agency in the selection process. Furthermore, each
Bidder agress to indemnify and hold harmless the Lead Public Agency and each of its
officers, employees, and agents from all costs, damages, and expenses Incurred In
connection with refusing to disclose any material, which the Bidder has designated as a
trade sacret,

Questions: The Lead Publlc Agency Is committed to providing all prospective Bidders with
accurale and consistent information in order to ensure that no Bidder obtains an unfair
competitive advantage. To this end, from the date ot this Invitation to Bid until the time of bid
opening, no interpretation or clarification of the meaning of any part of this Invitation to Bid
will be made orally to any prospective Bidder. Raquests for information or clarification ofthis
Invitation to Bid must be mads In wriling and addressed to GENETTA CAROTHERS at the
address, fax, or email address listed below, with e-malil being the preferred method of
communication. Questions should reference the Invitation to Bid page and topic number. In
order for questions to be answered at the pre-bid mesting, they must be submiited by 2:00
p.m. on FEBRUARY 7, 2008,

GENETTA CAROTHERS
Procurement Services
ITB # 269-2008-158
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1.10

111

1.12

1.13
1.14

800 East Fourth Street, 9" Fioor
Chatlotts, North Carolina 26202
Phone: 704-336-5195

Fax: 704-632-8257

E-mail: gcarothers@ci.charlotte.nc.us

The Lead Public Agency will post answers to questions posed by prospective Biddars and/or
general information concerning this Invitation to Bld in the form of an addendum to the
invitation to Bid on the Internet at www.ips. state.nc.us. Invitailon o Bid information can be
accossed at the webslte by searching for bld number 269-2008-156. It is the responsibility
of the prospective Blidder to check the webslte for any addenda issued for this
Invitation to Bid. The Lead Public Agency reserves the right to disqualify any prospective
Bidder who contacls a Lead Public Agency employae, or agent concerning this Invitation to
Bid, other than in accordance with this Sactlon.

How 1o Submit an Objection:

(A}  When a pre-bid conference iIs scheduled, Bidders should either present thelr
abjection at that time (either verbally or in writing}, or submit a written cbjection prior
fo the scheduled pre-bid conference.

(B)  When a pre-bid conference Is not scheduled, Bldders must submit objeciions in
writing at ieast seven (7) days prior to the opening of the bid.

(C}  Except for objections raised at the pre-hid conference, ail objections must be
directed 1o the Procurement Services conlact designated in the preceding section.

)] Failure to object in the manner specified above shall constitute a waiver of any
objections the Bidder may have to the terms of this Invitation to Bid, or anything that
occurred in the hid process through the end of the pre-bid conferencs.

Binding Offer: Each bid shall constitute a firm offer that is binding for one hundred twenty
{120) days from the date of the bid opening.

Exceptions to Invitation to Bid: Each bld submitted In response to this Invitation to Bid
constitutes a binding offer to comply with all terms, conditions, specifications, and
requirernents stated In this Jnvitation to Bid, except to the extent that a Bidder takes
exception to such provisions in the manner required by this section. To take exceplionto a
provision of this Invitation to Bid, the Bidder must clearly Identify in its bld response each of
the following: (a) the number and title of each section that the Bidder takes axception to; (b)
the spacific sentence within such section that the Bidder takes sxeception to; and {¢) any
alternate provision proposed by the Bldder. Bldders are reminded that a material variance
from the terms of this Invitation to Bid may result in the bid being rejected by the Lead Public
Agency.

Errors In Bids: In ¢case of error in extension of prices in the bid, the unit prices shall govern.
l.ead Publlc Agency's Rights and Options.

The Lead Public Agency reserves the following rights, which may be exercised at the
sole discretion of the City of Charlotte and Mecklenburg County:

1.14.1  to supplement, amend, substitute or otherwise modify this ITB at any lime;
1.14.2 1o cancel this ITB with or without the substitution of another ITB;

1.14.3 totake any action affecting this ITB, this ITB process, or the Services or facllities
subject to this [TB that would be In the best Interests of the Lead Public Agancy;
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1156

1.16

117

1.18

1.19

1.14.4 toissue additional requests for Information;

1.14.5 to require one or more Bldders to supplement, clarlfy or provide additional
information in order for the Lead Public Agency o evaluate the Proposals
submitted;

1.14.6 toconduct mvestigations with respect to the qualiricaiions and experience of each
Bidder;

1.14.7 to waive any defect or Irregularily in any Bid received;
1.14.8  to reject any or all Bids;

1.14.9 to award all, none, or any pait of the itemns that Is in the best interest of the Lead
Public Agency, with one or more of the Bidders responding, which may be done
with or without re-solicitation; and

1.14.10 1o enter Iinto any agreement deemed by the Lead Public Agency to be in the best
interest of the Lead Public Agency, with one or more of the Bldders responding.

Bids on All or Part: Unless otherwise specified by the Lead Public Agency or by the Bidder,

the Lead Public Agency reserves the right to make award on all or part of the items to be
purchased. Bidders may restrict their bids to consideration In the aggregate by so staling in
the bid. However, bids restricted to consrderallon In the aggregate must also include a unit
price on each item bid,

Invitation to Bid Not an Offer: This Invitation to Bid does not constitute an offer by the
Lead Public Agency. No recommendations or conclusions from this Invitation to Bid procass
shall constitute a right (property or olherwise) under the Constilution of the United States or
under tha Constilution, case law, or statutory law of Norih Carolina.

Brand Name: H and whenever brand names, makes, names of manufaciurers, trade
names, biddsr catalogs or model numbers are stated, they are for the purpose of
eslablishing a grade or quality of material. The Lead Public Agency may accept any
approved equal as defined in Section 1,18,

“OR EQUAL" Interpretation: 1t is the Bidder's responsibility to prove to the Lead Public
Agency that each bid item is equal to the grade or quality of materlal specified. On all such
bids, the Bidder shall indicate clearly the product (brand and catalog or model numbers) on
which the bid Is based, and shall supply a sample and sufficient data to enable a comparison
to be made by the Lead Pubiic Agency with the particular brand or manufacturer specified.
Fallure to submit the required Information shall be sufficient grounds for rejection of bid.

The Lead Public Agency shall be the sole Judge concerning the meits of the grade or quality
of product specifled. I the Bldder has questions relalive to whether their productis equal to
the grade or quality of the product specifled, the issue shail be resclved during the pre-bid
conference. 1f the exteni of the discussion precludes resolution at the pre-bid conference,
the vendor should contact the Procurement Services Division representative and resolve the
1ssue prior to submission of their bid.

SBO Program, ‘

it Is the policy of the City of Charlotte In accordance with SB 1336 as approved by the NC
(General Assembly on August 27, 2002, that Small Business Enterprises shail have the
maximum opporiunity to compete for and participate in the performance of contracts issued
on behalf of the City of Charlotie, The City further requires that Its contractors agree to take
all the necessary and responsible steps to ensure that Small Business Enterprises have the
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1.20

1.21

1.22

1.23

1.24

maximum opportunity to parficipate as subcontractors for contractors Issued by Cily of
Charlotte, Economic Development Division.

Subcontracting.

The Service Provider given contract award shall be the prime contractor and shall be solely
responsible for conlractual performance. In the event of a subcontracting relationship, the
Service Provider shall remain the prime contractor and will assume all responsibility for the
performance of the Services that are supplied by the subcontractor. Additionally, the Lead
Public Agency musl be named as a third party bensficlary in ail subcontracts.

Equal Opporiunity.

The Lead Public Agency has an equal opportunity purchasing policy. The Lead Public
Agency seeks to ensure that all segments of the business community have access to
supplying the goods and services needed by Lead Public Agency programs, The Lead
Public Agency provides equal opportunity for all businesses and does not discriminate
agalnst any Service Providers regardless of race, color, religion, age, sex, and national .
origin or disability.

Certified Test Report: If the Speclfications or Special Conditions require a cerified test
report, Bidders shall provide such report at thelr expense, prior to or with their sealed bids,
The certified test report shall be from a recognized independent lesting laboratory or
manufacturer's quality control laboratory and shall show all test results and full compliance
with the applicable Specifications. The Lead Public Agency will bear the cost of any-
independent tests or consultant services the Lead Public Agency chooses to perform.

Samples and Demonstrations: After bid opening, the Lead Public Agency reserves the
tight to request samples for testing purposes: If samples are requested, the Bidder shall
provide them within thirty (30) days after formal requestis made, unless otherwise specified
in the request. Samples shail be an exact and true representation of the actual goods
offered in response to the Invilation to Bid. Each sample shall be properly tagged or labeled
with the name of the Biddar, nams of the manufacturer, and the number of this Invitation to
Bid. Samples shall be provided at no cost to the Lead Public Agency, Samples not used for
tests will be returned to the Bidder,

The Lead Public Agency reserves the right fo require additional sampies for further testing in
the event the first sample fails to conform to the Specifications. The Bidder shall
immediatsly provide the requeésted additional samples at ho cost 1o the Lead Public Agency.

The Lead Public Agency requires full demonstration of samples as part of the evaluation
process, Fallure to submit or demonstrate samples shall be sufficient grounds for rejection of
the bid.

Prohibited Discrimination,

The Lead Public Agency s committed o promoting equal oppotiunities for all and to
gliminating prohibitad discrimination In all forms. For purposes of this section, Prohibited
Diserimination means discrimination in the solicitallon, selectlon, andfor treatment of any
subcontractor, vendor, supplier or commercial customer on the basis of race, ethnicity,
gender, age, religion, national origin, disabifity or other unlawful form of discrimination.
Without limiting the foragoing, Prohibited Discrimination also includes retalialing against any
petsaon, business or other entity for reporting any incident of Prohibited Discrimination. It is
understood and agreed that not only is Prohibited Discrimination impropest for legal and
moral reasons, Prohibited Discrimination is also an anti-competitive practice that tends to
increase the cost of goods and services to the Lead Public Agency and others. As a
condition of entering into any Agreement, the Service Provider shall represent, warrant and
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1.25

1.26

1.27

agree that it does not and will not engage in or condone Prohibited Discrimination. Without
fimiting any rights the Lead Public Agency may have at law or under any other provision of
any Agreement, it is understood and agreed that a violation of this provision constitutes
grounds for the Lead Public Agency to terminate any such Agreement.

Statutory Requirements.

Any Contract awarded as a result of this 1TB shall be In full conformance with all statutory
reguirements of North Carolina and all stalutory requiraments of ithe Faderal Government, to
the extent applicable,

No Colluslon or Confilict of Intarest.

By responding to this ITB, the Service Provider shall be deemed to have represented and
warranted that the Proposal is not made in connection with any compating Service Provider
submitting a separate response to this ITB, and is in all respects fair and without collusion or
fraud.

Contract Award by Charlofte Clty Council,

As soon as practical afler opening the Blds, the name of the apparent successfuil Bidder will
be submitted 1o the Charlotie City Gouncll for final approval of award. If approved by the
Charlotte Clty Council, the Procuremant Services Division will provide Contract documents
to the Vendor. Any subsequent contract may be in the form of a purchase order and/or a
written Agreement. In the even! the Charlotte City Councll approval is not received within
oné hundred twenty (120) calendar days after opening of the Proposals, the vendor may
request that It be released irom the Bld. '
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SECTION 2
TERMS AND CONDITIONS

Each bid submitted in response to this invitation to Bid constitites an offer fo become legally bound
to a Conlract with the Lead Public Agency incorporating the following Terms and Conditions:

2.1

2!2

23

2.4

Contract Types: The Contract resulting from this Invitation to Bid will be of the type
indicated below:

Definite Quantity: The Contract wili be a fixed-price contract that provides for
delivery of a spedified quantity of products and any related services either at
specified times or when ordered.

X__ Indefinite Quantity: The Contract wili be a unlt price contract for an indefinite
amount of products (and any related services) to be furnished at specified times, or
as ordered. In some cases, indsfinite quantity conlracts may state a minimum
quantity that the Lead Public Agency Is obligated to order. The Lead Public Agency
may make avallable to Bldders information regarding the Lead Public Agency’s
purchase history or projected estimates of the approximate quantity of products that
will be needed. Notwithstanding such Information, each Bidder Is required to
perform fts own due diligence on which to base its bid. Inaccuracy of Information
provided by the Lead Public Agency will not glve tise to any claim against the Lead
Public Agency, or entitle any Bidder to rescind its bid or terminate or amend !he
Contract,

Terms of Contract:

(A)  UnitPrice Contract: Contract awarded Is for & unit price only where services
are anticlpated based upon Indefinite quantitles and services are anticipated
subject to appropriations by Charlotte City Councilt and actual identified
nesds,

Contract Terms and Renewal Options: The contracl lerm shall be for a
period of three (3) years from the date of award. The Lead Public Agency at
its option may extend the contract for two (2) additional one-year extensions
if the Contraclor and the Lead Public Agency muiually agree upon
extansions.

(B) OneTime Purchase: Confract awarded is fora specific guantity purchased
at one time,

Notice to Proceed: The successful Bidder shall not commence work or make shipment
under this Invitation to Bid until duly notified by recelpt of an executed Contract from the
Lead Public Agency. If the successful Bldder commences work or makes shipment prior to
that time, such action s taken at the Bidder's tisk, without any obligation of reimburssment
by the Lead Public Agency.

Delivery Time: When delivery time is requested In this Invitation to Bid, {(whether in the form
of a speciiic dellvery date or maximum number of days for delivery) time Is of the essence.
Each hid shall be deemed a binding commitment of the Bidder to meet the delivery time
stated harein unless the bid specifically takes exception. If such delivery fime Is notmet, the
Lead Public Agency shall be eniitled to terminate the Contract immediately and/or sxercise
any other remedies avallable at law or In equity.
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25

2.8

2.7

2.8

2.9

Prices Are Firm: Each Bidder warrants the bid ptice(s), terms and conditions quoted in its
bid shall be firm for acceptance by the Lead Public Agency for'a petiod of one hundred
twenty (120) days from the date of the bid opening. Once award Is made and a Contractis
in place, prices shall remain firm and fixed for the entire Contract period, unless otherwise
provided in the Special Conditions. If your bid includes price increases over the term of the
Contract, such increases must be clearly designated on Form Three of the Bid Response
Package (Pricing Sheet).

- Prompt Payment Discounts: Bidders are urged to compute all discounts into the price

offered. If a prompl payment discount is offered, it will not be considered in the award of the
contract excepi as a factor to aid in resolving cases of identical prices.

Quality: Unless this Invitation to Bid specifically states otharwise for a particular item all
componeénts used to manufacture or construct any supplles, materials or equipment or
goods provided under this Invitation to Bid shall be; (a) new; (b) the latest model; {c) of the
best quality and highest grade workmanship; and {d) in compliance with all applicable
federal, state and local laws, regulations and requirements. By “new”, the Lead Public
Agency means that the item has been recently produced and has not been previously sold
or used.

Whenever this Invitation to Bid or any other part of the Contract states that an item or service
shall be in accordance with laws, ordinances, bullding codes, underwriter’s codes, applicable
A.8.T.M. regulations or simllar expressions, the requirements of such laws, ordinances, etc.,
shall be construed to be minimum requirements that are in addition to any other
requirements that may he stated in this Invitation to Bid or the Contract.

Inspection at Contractor’s Site: The Lead Public Agency reéserves the right to inspect the
equipment, plant or other facilittes of a Bidder prior to Contract award, and during the
Contract term from time to time as the Lead Public Agency desms necessary to confirm that
such equipment, plant or other facllities contorm with the Specifications and are adequate
and suitable for proper and effeclive performancs of the Contract. Such Inspections shailbe
codnducted during normal business hours and upon at least three (3} days notice ¢ the
Bidder.

Preparation For Delivery:

(A)  Condition and Packaging. All containers/packaging shall be sultable for handiing,
storage or shipment, without damage to the contents, The Bidder shall make
shipments using the minimum number of contalners consistant with the requirements
of safe transit, avaitable mode of transportalion routing. The Bidder will be
responsible for confirming that packing Is sufficient to assure that all the materials
arrive at the correct deslination in an undamaged conditlon ready for their intended
use.

(B)  Marking. Alt cartons shall be clearly Identified with the Lead Public Agency purchase
order number and theé name of the depariment or key business making the
purchase. Packing lists must be affixed to each carton identifying all ¢contents
included In the carton. If more than one carton Is shipped, each carton must be
numbered and must state the number of that carton in relation to the total number of
cartons shipped {i.e. 1 of 4, 2 of 4, efc).

(C}  Shipping. The Bidder shall follow all shipping instructions included in this Invitation
to Bid, the Lead Public Agency‘s purchase order or In the Contract with tho Lead
Public Agency.
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210

2.1

212

2,18

2,14

215

Acceptance of Goods/Services: The goods delivered under this Invitation to Bid shall
remain the propery of the successful Bldder untit the Lead Public Agency physically
inspects, actually uses and accepts the goods. IN THE EVENT PRODUCTS PROVIDED
TO THE LEAD PUBLIC AGENCY DO NOT COMPLY WITH THE CONTRACT, THE CITY
SHALL BE ENTITLED TO TERMINATE THE CONTRACT UPON WRITTEN NOTICE TO
THE SUCCESSFUL BIDDER AND RETURN SUCH PRODUCTS (AND ANY RELATED
GOODS) TO THE BIDDER AT THE BIDDER'S EXPENSE. In the event the services
provided under this invitation to Bid do not comply with the Contract, the Lead Public Agency
reserves the right to cancel the service and rescind any related purchase of products upon’
wiitten notice to the successful Bidder. The remedies stated in this Section are in addition to
and without limitation of any other remedies that the Lead Public Agency may have under
the Contract, at faw or In equity.

Guarantee: Unlass otherwise specified by the Lead Public Agency, the Bidder
unconditionally guarantees the materials and workmanship on all material and/or services. If,
within the guarantee period any defects occur dus 1o faulty material and/or services, the

- Bldder at their expense, shall repalr or adjust the condition, or replace the material and/or

services to the complete satisfaction of the Lead Public Agency. These repairs,
reptacements or adjusiments shall be made only at such time as will be designated by the
Lead Public Agency to ensure the least impact to the operation of Lead Public Agency
business.

Manufacturer or Desalor Advertisement: No manufacturer or dealer shall advertise on
goods delivered to the Lead Public Agency without priot approval by the Lead Public
Agency,

Right to Caver: [f the successful Bidder {ails to comply with any term or condition of the
Contract or the Bidder's response to this Invitation to Bid, the Lead Public Agency may take
any of the following actions with or without terminating this Agreement, and in addition to and
without limiting any other remedies it may have;

{A) Employ such means as i may deem advisable and appropriate fo obtain the
applicable products and/or services from a third party; and

(B}  Recover from such Bldder the difference betwaeen what the Lead Public Agency paid
for such products and/or services on the open market and the price of such products
andfor services under the Contract or the Bidder's response to this Invitation to Bld.

Right to Withhold Payment: If a Bidder breaches any provision of the Cantract, the Lead
Public Agency shall have the right to withhold all payments due to the Bidder until such
breach has been fully cured.

Centification of Independent Price Determination; By submisslon of this bid, the Bidder -
certifies, and In the case of a joint bid each parly thereto certlfies as to Its own organization,
that In connection with this procurement:

(A} The prices in this bld have been arrved at Independently, without consuitation,
communication, or agreement, for the purpose of restricting competition, as to any
matter relating to such prices with any other Bidder or with any compelitor; and

(B) Unless otherwlse required by law, the Bidder has not knowingly disclosed the prices
that have been quoled In this bid diractly or indirectly to any other Bidder or to any
competition prior to the opening of the bid.

(C) No attempt has been made or will be made by the Bidder to Induce any other pstson or
firm to submit or not to submit a bid for the purpose of restricting competition.
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216

217

2.18

2,19

2.20

2.21

222

2,23

2.24

Compliance with Laws: All products and services deliverad under this Invitation to Bid
shall be in compliance with ail applicable federal, state and local laws, regulations and
ordinances. In performing the Contract, the successful Bidder shall obtain and maintain ail
licenses and permits, and comply with -all federal, state and local laws, regulations and
ordinances.

Lead Public Agency License Requirement: A current City of Charlotte andfor

" Mecklenburg County Business License Is required for the successful Bidder who elther

personally or through agents, solicits business within the clty lhmits; or picks up and/or
delivers goods or delivers services within the city limits, All questions regarding ilcensing
shotld be directed to the Buslness Tax Collections Office, 704-336-6315.

No Liens: All pmducts shall be delivered and shali remaln free and clear of all liens and
encumbrances,

Other Remedias: Upon breach of the Coniract, sach party may seek all Iegal and equitable
remedies to which it is entitled. The remadies set forth herein shall be deemed cumulative
and not exclusive and may be exercised successively or concurrently, in addition to any

other available remedy. :

Amendment: No amendment or change to the Contract shall be valid unless inwriting and
slgned by both parties to the Contract.

Governing Law and Jurisdiction: North Carolina law shall govern the Interpratation and
enforcement of the Contract, and any other matters telating to the Contract (all without
regard to North Carolina conflicts of law principles). All legal actions or other procesedings
relatig to the Conlract shalt be brought In a state or federal court sitting In Mecklenburg
Gounty, North Carolina, By submitting a response fo this Invitation to Bid, the parties submit
to the-jurisdiction of said courts and hereby itrevocably waive any and all objections that they
may have with respect to venue in any court sitting in Mecklenburg County, North Carclina.

Binding Nature and Assignment: The Contract shall bind the parties and their successors
and permitied assigns. Nelther parly may assign the Contract without the prior written
consent of the other. Any assignment attempted without the written consent of the other

_pariy shall be void, For purposes of this Section, a Change in Control, as defined in this

invitation to Bid shall constitute an assignment.

No Delay Damages; Under no circumstances shali the Lead Public Agency be liable to the
successful Bldder for any damages arlsing from delay, whether caused by the Lead Public
Agency or not. .

Force Majeure: Neither party shall be llable for any fallure or delay In the performancs of its
obligations pursuant to the Contract, and such fallure or delay shalt not be deemed a default
of the Conlract or grounds for termination hersunder if all of the following conditions are
satistled:

{A) W such failure or delay:
1. could hot have been prevented by reasonable precaution;

2. cannot reasonably be circumvented by the non-performing party through the
use of aiternate sources, work-around plans, or other means; and .

3. I, andto the extent, such failure or delay is caused, directly or Indirectly, by fire,
flood, earthquake, hurricane, elements of nature or acls of God, acts of war,
tarrorism, riots, civil disorders, rebellions or revoiuiions or court order,
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2.25

2,26

2.27

2.28

229

{B)  An event that satisfies all of the condilions set forth ahove shall be referred to as a
"Force Majeure Event.” Upon the oceurrence of a Force Majeura Event, the affected
parly shall be excused from any further performance of those of iis obligations which
are affectad by the Force Majeure Event for as long as (a) such Force Majeure Event
continues and (b) the affected party conlinues to use reasonable efforts to
recommence performance whenever and to whatever extent possibie without delay.

(C)  Upon the occurrence of a Force Majeure Event, the affected parly shall promptly
notify the other by telephone (to be confirmed by wiitten notice within five (5} days of
the incaption of the failure or delay) of the occurrence of a Force Majeure Event and
shall describe In reasonable detail the nature of the Force Majeure Event. If any
Force Majeure Event prevents the successful Bidder from performing lts obligations
for more than fifteen {15) days, the Lead Public Agency shall have the nght fo
terminate the Contract by written notice to the successfu! Bidder.

(D)  Notwithstanding anything contalned hersin to the con!rary, strikes, s!ow downs,
walkouts, lockouts, and industrial disputes of the successful Bidder or its
subcontractors shall not constitute "Force Majeure Events” and are not excused
under this provision. Nothing in the preceding Force Majeure provisions shall relieve
the successful Bidder of any obligation it may have regarding disaster recovery,
whether under the Contract or at law.

Severability: The invalidity of one or more of the phrases, sentences, clauses ot sactions
contained in the Contract shall not affect the validity of the rernaining portion of the Contract
s0 long as the materlal purposes of the Contract can ba determined and effectuated. if any
provislon of the Contract is held to be unenforceable, then both parties shall be refieved of
all obligations arising under such praviston, but only to the extent that such provision is
unenforceable, and the Contract shalf be desmed amendsd by medifying such provislon to
the extent necessary to make it enforceable while preserving its intent.

No Publleity: No advertising, sales promotion or other materials of the successful Bidder or
its agents or representations may identify or reference the Contract or the Lead Public
Agency In any manner without the prior written consent of the Lead Public Agency.
Notwithstanding the forgoing, the parties agree that the successful Bidder may list the Lead
Public Agency as a rafarence in responses to requests for proposals, and may identlfy the
Lead Public Agency as a customer in presentations to potential customers.

Walvar: No delay or omission by eithar party to exercise any right or power it has under the
Contract shall impair or be conslrued as a waiver of such right or power. A waiver by éither
parly of any covenant or breach of the Contract shall not constilute or operate as a waiver of
any succeeding breach of that covenant or of any other covenant. No waiver of any
provision of the Contract shall be effective unless in writing and signed by the party walving
the rights.

Survival of Provisions: Those Secllons of the Contract and the Exhibits, which by their
nature would reasonably be expected to continue after the termination of the Contract shall
survive the termination of the Contract, including but not limited to ail definltions and & list of
surviving Sections which will be included in the final Contract,

Change In Control: In the event of a change in “Control” of the successful Bldder (as
defined below), the Lead Public Agency shall have the option of terminating the Contract by
written notlce to the successful Bldder. The Company shall notify the Lead Public Agency
within ten (10) days of the occurrence of a change in control. As used in the Coniract, the
term “Controf” shail mean the possession, direct or indirect, of elther (1) the ownership of or
abllity fo direct the voling of, as the case may be fifty-one percent (51%) or more of the
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equity Interests, value or voting power in the successful Bidder or (li} the power to direct or
cause tha diraction of the management and policies of the successful Bldder whether
through the ownershlp of voting securities, by contract or otherwise,

2,30  Antl-lobbying Provision: Maintaining the integrity of its Invitation to Bid process Is of
paramount importance for the Lead Public Agency. To this end, we ask each Bidder's
cooperation In voluntarily refraining from contacting any members of the Charlotte City
Coungcll until the award of this contract is presented to them for approval.
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3.1

3.2

3.3

3.4

3.5

3.6

3.7

SECTION 3
SPECIAL CONDITIONS

Price Adjustment: To submit a price adjusiment clause as part of your originai bid, you
must state the proposed escalation formula in detail as part of your Bld Response. If no price
adjustment clause Is agreed to as part of the Contract, the bid price shall apply for the entire
term of the Contract uniess the Lead Public Agency approves a price adjustmentin writing in

" accordance with the following terms:

A. Price Increases shall only be allowed when Justifled in the Lead Public Agency's sole
discretion based on legitimate, bona fide increasses In the cost of materials. No
adjustment shall be made to compensate a Bidder for inefficiency in operation or for
additional profit.

B. To obtaln approval for a price increass, the bidder shall submit a written request to the
Lead Public Agency representative, toegether with written documentation sufficient to
demonstrate that the increase is necessary based on a legitimate increase in the cost of
materials. The request must state and fuily justify the proposed price increase per unit
over the price originally bid.

The Lead Public Agency may approve such price increase for the remalning term of the
Contract or for a shorter specified period, In the Lead Public Agency's sole discretion. If
the Lead Public Agency rejects such price increase, the Bidder shall continue
performance of the Contract,

C. If the technology Industry market prices should decrease, the equipment and service will
be provided at the lower retall/discounted price.

Options and Accessories: The Lead Public Agency may in its discretion purchase from
the sugcessiul Bidder options and accessories beyond what is called for in the
Specifications, provided that such purchase does not create unfairness so asto defeat the
purpose of the bid statutes.

Documentation: The successiul Bidder will provide for all products purchased under this
Invitation to Bid written or electronic documentation that Is complete and accurate, and
sufficient to enable Lead Public Agency employees with ordinary skilis and experience to
ulitize such products for the purpose for which the Lead Public Agency s acquiring them.
Such documentation may take the form of user manuals or anline instruction.

Design and/or Manutfacturer Requirement: Goods and materlals are required to meet
standards, as Indicated In the Invitation to Bid detailed specifications {Section 4).

Award of Contract: The Lead Public Agency reserves the right to award this conlract
based on the lowest responsive responsible bidder taking into consideration vendor
qualilications and experlence, quality, delivery, ability to provide services 1o all potential
Participating Publlc Agencies, demonstration and workmanship.

Contract Monitoring: The Lead Public Agency shall have the right to audit the Company’s-
compliance with the terms and conditions of this Agreement at such times as the Lead
Fublic Agency deems appropriate. The successful vendor shall develop an action plan to
corract any contract deficiency identified during these compliance audits, and submit within
thirty (30) days of nofification of non-compliance.

Site Visit: At the option of the Lead Fublic Agency, a plant and facility Inspection may be
required as described under Section 2.8 of this nvitation {o Bid.
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3.8

3.9

Environmental Preferable Purchasing

The Lead Public Agency promotes the practice of Environmentally Preferable Purchasing
(EPP) In acquiring products or services. Applicable EPP attributes that may be taken into
consideratlon as environmantal criterion include the following:

Recycled content Renewable resources
Recyclability Packaging

Biodegradability Reduced toxicity

Energy and water efficiency Low volatile organic compounds
Durability Take back options

Bidders able o supply products or ssrvices containing any of the applicable environmentally
preferable attributes that meet performance raquiremants are encouraged to offer them in
bids and proposals. Bidders must provide certiffcation of environmental slandards and other
environmentai ¢laims, such as recycled content and emissions data or a formal statement
signed by a senior company official, '

During the term of the Agreement and for a period of ong (1) year afler iermination or
expiration of this Agreement far any reason, the Lead Pubiic Agency shall have the right to
audit, either itself or through & third party, all books and records {including but not fimited to
the technical reccrds) and facilities of the Company necessary to evaluate Company's
compliance with the terms and conditions of the Agreement or the Lead Public Agency’s
payment obligations. The Lead Public Agency shall pay its own expenses, relaling to such
audits, but shall not have to pay any expenses or additional costs of the Company. However,
if nen-compllance Is found that would have cost the Lead Public Agency In excess of $5,000
but for the audit, then the Company shall be required to reimburse the Lead Public Agency

for the cost of the audit.
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4.1

4.2

43

44
4.5

4.6

SECTION 4
SPECIFICATIONS

Scope of Work: The scope- of this contract shall be to provide recommendations, and

complete itemizad costs for furnishing, delivery and installation of mobile license plate reader -

camera system 1o the Charlotte Meckienburg Police Department (CMPD), the City of
Charlotte and Meckienburg County Departments and all other Participating Public Agencies.
The successful Bidder shall agree to receive all orders from the Lead Public Agency and
Particlpating Public Agencles and to deliver items ordered to a specified Lead Public Agency
and Participating Public Agency address. This Is an indefinite quantity contract as defined in

+ Seclion 2.1 of this Invitation to Bid.

{A)  The contract term shall be for & period of three (3} ysars from the date of award.
The City at its option may extend the contract for two (2) additional one-year
extensions if the successful Bidder and the City mutually agree upon extensions.
Price Increases shall only be consldered at contract renswal time in accordance with
Seclion 3.1, and may be cause for non-renewal. The City shall be entitied 1o
exercise or decline 1o exercise renewal options In their sole discretion,

‘Background: Pursuant to N.C. G.S. 160A-461, Charlotte Meck[ehburg Procurement

Services Division has taken the initiative to develop and pllot a regional cooperative
purchasing program with Chatlotte-Mecklenburg as the lead agency. The name of this
program is the Char!oﬁe Regional Group Purchasing Organization (CRGPO),

The purpose of the CRGPO Is to affect reglonal procurement by combining the volumes of
government agencies state wide lo achieve cost effective pricing and reduce the
administrative and overhead costs of suppliers and government agencies alike. By
providing a comprehensive and competitively solicited Contract through a single bid pracess,
government agencies, school districts, and authorities in North Carolina could utilize the
subsequent contract(s) without the need for further solicitation, Bidder should consider the
potential volumes when responding to this bid.

Participation by other entities is strictly voluntary and no velumes are guaranteed.

4.2.1 Bids must include In detail how the bidder plans to service all Participating Public
Agencies as it relates to the CRGPO as Exhibit A

General Requirements: All equipment and component parts furnished shall be new, meet
alt requirements of these specifications and be In operating condition at time of delivery, Bids
submiited In response o this ITB must comply with all tetms and conditions and
specifications as listed,

Quantities: The Lead Public Agency and Participating Public Agencies raserves the right to
purchase according to actual need and does not guarantes quantities. Multiple orders will
be placed on an as needed basls during the term of the contract.

Pricing: Bids shall be submitted as a fixed unit cost per itern, which Includes shipping and
delivery, any discounts, vendor mark up/profit, Rem cost and sterage. No other gharges are
allowed, -

Warranty: All equipment supplled under thess contract specifications shall be coveread by
the manufacturer's normal written guarantee and/or warranty (minimum of one year) against
defects in materials, workmanshlp and performance.
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4.7

4.8

46,1 Two coples of the manufactursrs writlen warranty shall be supplied with the
equipment.

4.6,2 it shall be the responsibility of the manufacturer to pay ail shipping and crating costs
associated with warranty repairs.

4.6.3 Warranty repairs shail be performed by the contractor at the customer’s site on
request.

46.4 The equipment warranly will become effective on the date of installation of the
equipment by the Lead Public Agency and/or Participating Public Agency, but shall
not exceed 24 months after receipt by the Lead Public Agency and/or Patticipating
Public Agsney.

Service of Equipment.

The Lead Public Agency requires service, maintenance and repalrs on all equipment that
utilizes the sucoessful Bidder's tag readers. Seivices shall include, but not be limited to
trouble-shooting and cenlitled techniclans completing service cails. The Service Provider
shall designate a single-point of contact for the Lead Pubiic Agency. The Service Provider
shall acknowledge any reported issues within one business day of receiving & notification by
the Lead Public Agency. Any defective part shall be replaced within 48 hours.

All Particlpaling Public Agencies reserve the right to incomorate services into their
Agreement. Services shall inciude, but not be limited to trouble-shooling and certified
tachnicians completing service calls throughout Noith Carolina and northemn South Carolina,
The Service Provider shall designate a single-point of contact for each Participating Public
Agency. The Service Provider shall acknowledge any reported Issues within one business
day of recelving a notiflcation by the Participating Public Agency. Any defective part shallbe
replaced within 48 hours. .

The service agreement in the form approved by the Lead Public Agency shall be attached
an Incorporated into the Contract as an Exhibit B.

Product Specifications.
The Supplier shall furnish the mobile license plate reader camera system that meets the
following specifications,

4.8.1 The system should include a central processing unit to link directly to the patrol
vehicle's laptop computer and compatible with software.

4.8.2 The cameras must be low-profile as to not to Interfere with the patrol vehicle’s light
bar.

4.8.3 Three concurrent use color Infrared license plate reader cameras for front facing,
rear facing and 90° facing for parking lots,

4.8.4 Each of the thres cameras for the system must operate simultanecusly as color and
infrared. This enables reading of the red tags NCDMV are currently using. The
infrared cameras are less accurate on the red plates.

48,6 The system must have immediate and accurate {minimum 85%) reading of
redistration plates 1o inciude alerts from NCIC dala for stolen or wanted vehicles,

4.8.6 Global positioning transponder.
4.8.7 All necessary cables, software and mounting trays and brackets.
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4.9

4.10

4.11

4,12

4.13

414

4.8.8 The software for the system must have the capability to receive NCIC dala wirelessly
and send captured system data to a central server wirelessly.

instaliation.

Only experienced professionals should Install all products. All work must be performad
according to the standards established by the terms, specifications, and drawings and maet
manufacturer’s specifications and industry standards. It shall be the obligation of the Installer
to obtain clarlfication from the Project Coordinator concerning questions or conflicts in the
specifications or drawings in a timely manner as to not delay the progress of the work,

Delivery.

All equipment provided under thls contract must be delivered F.0.B. Destination within 30
days from the placement of order. Workdays are Monday through Friday, excluding Lead
Public Agency, Participating Public Agency, State and Fedéral recognized holidays. Delivery
and freight charges are to be included In discount price. Fallure to comply with this
requirement shall be cause to terminate this contract uniess such failure Is confined to
infrequent and isclated instances, which do not Involve major purchases.

4.10.1 Deliverles must be made to each Individual depariment or key business unit.
Addresses for the various departments will be provided to the successful Supplier.

4,10.2 Each order delivered must have a packing slip enclosed. The packing slip must
clearly show the items ordered, unit of measure, ¢ontract pricing, items enclosed and
identify any ltems on backorder.

Delivery Personnel.

- All delivery persannel of the successful Suppiler shall be subject to background checks at

the discretion of the Lead Publle Agency. Proposals shall include company policies
ragarding selection of personne! who will be frequenting Lead Public Agency facilities.

Applicable Laws. )

The Suppliers must be familiar with, have a working knowledgs of, and compiy with all
federal, state, and local laws, statutes, ordinances and regulations as applicable to the
service requireaments of this ITB. These shall include the tules, regulations and
interpretations of the Nerth Carolina Department of Labor relative to Occupational Safety
and Health Standards.

Permitting Responsibilities: All permits and inspections are the sole responsibiiity of
the successful bidder.

Award of Contract: The Lead Public Agency reserves the right to award this contract
based on the lowest responsive responsible bldder taking into consideration vendor
gualifications and expetience, quality, delivery, abllity to provids services to all potential
Parlicipating Public Agencies, demonstration, workmanship and any applicable
environmentally prefsrable atiributes assoclated with the product or services.

" TheLead Public Agency also reserves the right to award contract(s) by itern, combination of

ftems or grand total, whichever Is fn the best Interest of the Lead Public Agency.

Multiple awards may be made as a result of this ITB if doing so will ensure that any ensuing
contract(s) will allow the Lead Public Agency to tulfill current and future requlremenls orin
the best interest of the Lead Public Agency.

The Lead Public Agency reserves the right to add items excluded under this Invitation to Bid,
or to delete itams, which are Included undst this Invitation to Bid.
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4.15

416

4.17

418

Returns and Restocking Charges.

The Supplier must pick up the merchandise to be returned within twenty-four (24) hotirs
from notification, The Lead Public Agency and Participating Pubiic Agency will not pay
restocking tees for merchandise that has been returnad uniess it is a specially item and
the user department has been notified, at the time of placement of order, of the potential
restocking charge, The Supplier will Issue a credit memo, to the user department within
seven (7) calendar days of the returmn.

Training.
The successful Supplier wil be responsible for on-site initial training to ali necessary Lead
Public Agency and Paﬁicipaiing Fublic Agency employses on using the mobile license plate

. reader system and any on-gaing training for new or additlonal users, at no additional cost to
the Lead Public Agency and Participating Public Agency. Supplier will be responsible for

providing documented step-by-step Instructions to each authorized user of the Lead Public
Agency and Participating Public Agency.

Placement of Orders.

All orders will be placed by personnel designated by each using depariment on an as
needed basis for the quantity required at the time during the term of the contract, Orders will
be placed by means of a written purchase order.

Demonstrations.

After bid opening, the Leading Public Agency requires full detmonstration of samples as part
of the evaluation process. Fallure to demonstrate samples shall be sufficient grounds for
rejection of the bld, The top three bids that meet the requirements must be prepared for a
2.5 hours demonstraticn on February 25, 2008 in Charlotte, North Carolina al no charge to
the ‘ Leading Public Agency.
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SECTION FIVE
insurance Requirements

Indemnity: to the extent permitted by law the successful Bidder shall indemnify and save harmless
the Lead Public Agency/State, its officers, agenls, employees and assigns from and against allloss, -

cost, damages, expenses and liability caused by an accident or other occurrence resulting in bodily .

injury, Including death, sickness and disease fo any person; or damage or destruction to properly,
real or personal; arising directly or indirectly from operations, products or services rendered or
purchased under this Invitatien to Bid. The Indemnity provided in this Form shall be in addition 1o
and not in limitation of any othet Indemnity provisions that may ba set forth Int this Invitation to Bid.

Insurance: Throughout the term of the Contract, the successful Bidder shall comply with the
Insurance requirements described In this Form. [n the event the successful Bidder falls to procure
and maintain each type of Insurance required by this Form, or in the event the successful Bidder
fails to provide the Lead Public Agency wilh the required certificates of insurance, the Lead Public
Agency shail be enlitied to terminate the Contract immediately upon written notice o the successtul
Bidder. :

The successful Bidder agrees to purchase and maintain the following insurance coverage during the
life of the Contract with an Insurance company acceptable to the City of Chatlotte, authorized to do
business in the State of North Carolina:

A} Automobile Liability: Bodily injury and property damage liability covering all ownad, non-
ewned, and hired automobifes for imits of not less than $1,000,000 bodily injury each
person, each accldent; and, $1,000,000 property damage, ar $1,000,000 combined single
fimit each occurrence/aggragate.

B) Commercial General Liability: Bodlly injury and property damagse liability as shall protect
the successful Bidder and any subcontractor perferming work under the Contract from
ctaims of bodily Injury or propenty damage which atise from performance of the Contract,
whether such work is performed by the successful Bidder, any subconlractor or anyone
directly or indirectly employed by either. The amounts of such insurance shall not be less
than $1,000,000 bodily injury each occurronce/aggregate and $1,000,000 property damage
each occurrence/aggragate or $1,000,0C0 bodily injury and property damage combined
single limits each occurrence/aggregate. This insurance shall include coverage for
products, services, completed operations, personal injury liability and contractual liability
asslmed under the indemnity provision of the Contract.

C) Workers’ Compensation: Meeting the statutory requirements of the State of Norih Carolina
and Employers Llability - $100,000 per accident limit, $500,000 disease per poiicy limit,
$100,000 disease each employas limit, providing coverage for employees and ownaers.

The successtul Bldder shall not commence any work in connection with the Contract until it has
obtalned all of the types of insurancoe set forth in this Form, and such insurance has been approved
by the Lead Public Agency. The successful Bldder shall not allow any subcontractor to cornmence
work on its subcontract untit all simitar insurance required of the subcontractor has been obtained
and approved.

All insurance policies shall be with insurers qualified and doing business In North Carolina
recognized by the Secretary of State and the Insurance Commissioner's Office. The successful
Bldder shall furnish the Lead Publlc Agency with proof of insurance coverage by cerlificates of
insurance accompanying the Contract and shall name the Lead Public Agency as an additional
named Insured under ihe commaerciat general liabllity.
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Certificates of all required insurance shall contaln the provision that the Lead Public Agency wiltbe -
given {30) days written notice of any intent to amend or terminate by either the insured or the
insuring company. :

The Lead Public Agency shall be exempt from, and in no way liable for any sums of money that may -
represent a deductible in any insurance policy. The payment of such deductible shall be the sole
responsinility of the suecassiul Bldder and/or subcontractor providing such insurance.

ITB 269-2008.166 JANUARY 286, 2008 22
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Section 6
Required Forms — Form One

BID SUBMISSION FORM
ITB # 269-2008~156
TAG READERS
This Bid is submitted by:

Company Name:

Representative (priniad):

Representative (signed):

Addrass:

Clty/Stale/Zip:

Tslephone:

{Area Code) Telephone Number

Facsimile:

{Area Cade) Fax Number

It s understood by the Vendor that the Lead Public Agency reseérves the right to
reject any and all Bids, to make awards on all tems or on any items according to the
best interest of the Lead Public Agency, lo walve formalities, technicalities, to
recover and re-bid this ITB, Bids are valid for one hundred twenly (120) calendar
days from Bid Opening.

Company Name Date
Authorized Signature Please type or print name
{TB 268-2008-156 JANUARY 25, 2008 23
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Section 6

Required Forms — Form Two

Addenda Acknowledgement Form
ITB # 269-2008-156
TAG READERS

Bid/Praposal Submission Check List: Confirm by placing a check mark in the space provided
that as the bidder or proposer the Information listed below has been reviewed and complied with in
the submission of a response ta this Invitation to Bid/Request for Proposals.

(A)

- (B)

(€)

(D)

__ Addenda acfcnow!edgement. Plsaso contact the Procurement Services

Division representative to verity the number of addenda issued.

Procurement Setvices Rép. Name Telephone Number
Gianetta Carothers 704-336-5195

Addenda Receipt: The following contirins receipt of any and ail
addenda issued for this Invitation to Bid/Request for Proposals:

Addandum # Date lssued

Bid/Proposal document has been signed by authorlzed bidder/proposer

offictal.

Bid/Proposal package has been properly labeled per the instructions. (See

Section 1.6, page 3)

Bid/Proposal Response Package Forms {pages 23 to 27)
Bid Submission Form One

Addenda Acknowledgement Form Two

Pricing Sheet Form Thres

Non-Discrimination Cerlificatlon Form Four
Vendor references Form Flve

The signature below ceriifies the bidfproposal response complles with the requirements of this
Invitation to Bid and that the above items A through D have been verified as complete.

Date

f1B 269-2008-158

Printed/Typed Name Signature

JANUARY 26, 2008 24
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~ Sectlon 6
Required Forms — Form Three

PRICING SHEET
ITB # 269-2008-156
TAG READERS

The undersigned proposes to furish the foliowing items In strict conformance to the bid
specifications and bld invitation issued by the City of Charlotte and/or Mecklenburg County for this
bid. The Vendor shall provide marketing materials and literature on the system as an Exhiblt C. Any
exceptions are clearly marked In the attached copy of bid specifications.

BIDS ARE DUE NO LATER THAN 2:00 P.M., FEBRUARY 20, 2008

PR

itams Manufaciurer/ Unit Extended
__Model Number Cost Cost

Mobiie license plate reader camera system to
inciude cables, mounting trays and brackets

Software

initial Instaliation-

Maintenance Fas after one (1) year warranty

TOTAL BID $

Total Bid Price must include all equipment, labor, dellvery, Installation, consultation,
vendor profit and ail other costs assoclated with this project. No additional cost wili
be allowed.

Payment Termns:

Company Business License Account Number:

Company Federal Tax ID Number:

The undersigned hereby certifies the Bidder has read the terms of this bid document, and is
authorized to bind the firm {0 the information hersin set forth.

Date:
_ Legal Name of Firm
BY:
Name and Title of Person Signing (please print)
ITB 269-2008-156 JANUARY 25, 2008 26
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Section 6
Required Forms — Form Four

Profeot: 269-2008-166___ TAG READERS

NON-DISCRIMINATION PROVISION
FOR ALL CITY CONTRACTS

All requests for blds or proposals issued for City contracts shall Include a certification to be
completed by the Bidder or Proposer m substantlally the following form:

The undersigned Bidder or Praposer hereby certifies and agrees thal the following Information Is
correct;

1.

In preparing if's the enclosed hid or proposal, the Bldder or Proposer has considered alt bids
and proposals submitted from qualified, potential subcontraclors and suppliers, and have not
engaged In discrimination as defined in Section 2.

For purposes of this section, discrimination means discrimination in the sclicitation, selection, or
treatment of any subcontractor, vendor, supplier or commerclal customer on the basls of race,
sthnlcity, gender, age, religion, national origin, disability or any otherwise unlawiful form of
discrimination. Wihout limiting the foregoing, discrimination also includes retaiiatmg against any
person or other entlty for reporting any incident of discrimination.

Without limiting any other remedles that the City may have for a faise certification, it is
understood and agreed that, if this cerlification Is false, such false certiflcation will constitute
grounds for the City to reject the bid or proposal submitted with this ¢ertification, and terminate
any contract awarded baged on such bid or proposal it shall also constitute a violation of the
City’s Commercial Non-Diserimination Ordinance and shall subjact the Bidder or Proposer to any
remadies allowed thereunder, Including possible disqualification from participating In Clty
centracts or bid pracesses for up to iwo years.

As a condition of contraciing with the Clty, the Bidder or Proposer agrees to promptly provide to
the Clly all Information and documentation that may be requested by the City from time to time
regarding the sollcitation and selection of suppliers and subcontractors in connection with this
solicitation process. Failure to maintain or fallure to provide such information shall constitute
grounds for the City to reject the bid or proposal and to any contract awarded on such bid or
proposal, It shall also constilute a viclation of the City's Commerclal Non-Disctimination
Crdinance, and shall subject the Bidder or Proposer to any remedies that are allowed
therstinder.

As part of Its bid or proposal, the Bidder or Proposer shall provide to the City a list of all
instances within the past ten years where a complalnt was filed or pending against Bidder or
Proposer in a legal or administrative praceeding alleging that Bidder or Proposer distriminated
against its subconiractors, vendors, suppliers, or commercial customers, and a description of
the status or resolution of 1hat complaint, including any remedial acllon taken.

As a condition of submitting a bid or proposal to the Cily, the Bidder or Proposer agrees to
comply with the City’s Commercial Non-Discrimination Poficy as described in Section 2, Article V
of the Charlotte City Code, and consents fo be bound by the award of any arbliration conducted
thereunder,

NAME OF COMPANY:

BY:

TITLE:

SIGNATURE OF AUTHORIZED QOFFICIAL;

DATE:

{TB 269-2008-158 JANUARY 25, 2008 26
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Section 6
Required Forms — Form Five

REFERENCES

Company Name;

List three (3) clients, for whom you have provided setvices similar to those outlined in
this Invitation to Bid, for reference ¢heck:

NAME OF FIRM:

ADDRESS OF FIRM:

CONTACT PERSON:
TELEPHONE NUMBER:
FAX NUMBER:
NAME OF FIRM:

ADDRESS OF FIRM:

GONTACT PERSON:

TELEPHONE NUMBER:
FAX NUMBER:
"NAME OF FIRM:

ADDRESS OF FIRM:

CONTACT PERSON:
TELEPHONE NUMBER:
FAX NUMBER:

178 269-2008-156 JANUARY 25, 2008 27
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City Council Agenda

C. Vehicle Tag Readers

Staff Resource: John Jennings, Police

Action

Award the low bid unit price contract of $22,350 to Appian
Technology, Inc,, Charlotte, North Carolina for purchasing tag
readers for Charlotte-Meckienburg Police Department for a term
of three years and authorize the City Manager to renew with
passible price adjustments up to two additional one-year terms.
Currently, this is a pilot program with two vehicle tag readers,
The contract will allow future purchases. The Police Chief has
yet to determine how many tag readers will be added. The tag
readers are cameras mounted on police cars that capture license
plate information and vehicle description. Officers can activate
the tag readers from inside the cruiser capturing tag information
and downloading the data for comparison agalnst infarmation on
stelen or wanted vehicle alerts listed with the National Crime
Information Center.

Smail Business Opportunity

No SBE goals are established for purchases of goods and
equipment due to limited oppartunities for subcontracting
(appendix Section 18 of the SBO Policy).

Approved by City Council

Brenda Freeze
M ? J—%

6/9/2008

June 8, 2008

34
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STATE OF NORTH CAROLINA
COUNTY OF MECKLENBURG
- CONTRACT NO. 0800796
AGREEMENT TO PROVIDE
TAG READERS

This Agreement (the “Agreement™) is entered into as of this July 1, 2008 (the “Effective Date”), by and between
Appian Technology, Inc., a corporation doing business in North Carolina {the “Company™), and the City of
Charlotte, a political suhdmsmn of the State of North Carolina (the "City"),

Statement of Background and Intent

The City lssued An Invitation to Bid 1TB Number 269-2008-156 dated Jamuary 25, 2008 requesting bids from
qualified firms to provide the City with TAG READERS hereatter referred to as {"Products”). This Invitation to
Bid, together with all attachments and any amendments, is referred to herein as the “ITB",

‘The Company submitted a bid in response to ITB #269-2008-156 on February 20, 2008, This bid, togelher with
all attachinents and separately sealed confidential trade seerets, is referred to hefein as the “Proposal.”

The City awarded this contract on June 9, 2008 to Company to provide TAG READERS to the City alf in
accordance with the terms and conditions set forth herein,

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficlency of which are hereby
acknowledged, and In forther consideration of the covenanis and condilions contained In this Agreement, the parties
agree as follows: )

AGREEMENT
1. INCORFPORATION OF EXHIBITS. The following Exhibits are attached to this Agreement and incorporated
into and made a part of this Agreement by reference:
Exhibit A;* Scape of Work and Contract Pricing
Exhibit B: Company’s Bid Response
Exhibit C: 1TB # 269-2008-156
Each reference to the Agreement shall be deemed to include all Bxhibits. Any contlict between language in an
Exhibit to this Agreement and the main body of this Agreement shatl be resolved in favor of the main body of
this Agreement. Each reference to Grainger in (he Exhibits and Appendices shall be deemed 1o mean the
Company. '
DEFINITIONS, The following terms shall have the following meanings for purposes of {his Agreement
(including all Exhibits):
2.1. AGREEMENT AND CONTRACT. The term “Agreement” and “Confract” shall mean this Agreement.
including all Attachments and exhibits, ITB # 269-2008-156, 4ll subsequent Addenda issued in
Appian Technology, Inc. Contract July 1, 2008 1
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22,

2.3

2.4,

2.5

2.6.

2.7..

2.8,

VYMS #16664
GEAC#121085

connection with the 1TB, the Company’s bid response dated Febmary 20, 2008 as referenced and
incorporated herein.

DOCUMENTATION, The term “Documentation” shall mean all written, electronie, or recorded works,
and all enhancements and updates thereto, that describe the use, functions, features, or purpose of the
Products and Services, including without limitation all functional and technical specifications, end user
manuals, gnides and other materials which relate fo the Products and Services, or which are necessary for
the Clty to fully utilize the Products and Services.

DELIVERABLES. The term “Deliverables” shall mean all equipment, materials, drawings, data, wiring,
cable, installation services, incidentals and all other items that the Company is tequired to complete and
deliver to the City in connection with this Agreement.

DEFECT. The ferm “Defect” shall mean any faifure of the Products, or any component thereof, to
conform fully to the Specifications and Requirements. Non-conformity is not a Defect if it results from
the City’s misuse, improper use, aiteration, or damage of the Products. .

EFFECTIVE DATE, The term “Effective Date" refers to the date this Agreement is fully executed by all
partics to the Agreement,

PRODUCTS, The term “Products” shall mean TAG READERS and all other refated ftems and serviees
provided by the Company as identified and described in this Agreement,

SERVICES. The term “Services” shall include all services that the Company provides or is required to
provide under this Agreement, inclnding all Maintenance Services, |

SPECIFICATIONS AND REQUIREMENTS. The term “Specifications and Requirements” shall mean all
definitions, descriptions, requirements, criteria, warranties and performance standards refating to the
Products and Services which are set forth or referenced in this Agreement, Including all Exhibits,
Documentation, and any functional and/or technical specifications which are published or provided by
the Company o1 its licensors or suppliers from time to thne with respect to all or any part of the Products,

TERM.

The initial term of this Agreement will be for three (3) years from the Effective Date with an option to
renew for two (2} additional onewyear terms. This Agreement may be extended only by a wriiten
amendment to the contract signed by both parties,

GENERAL DESCRIPTION OF PRODUCTS AND SERVICES,

The Company shall provide new TAG READERS per bid specifications and in accordance with each and
every one of the conditions, covenants, stipulations, terms and provisions contained in this Agreement.

PRODUCT PURCHASE AND DELIVERY,

5.1 PURCHASE ORDERS. The City shall issue purchase orders to the Company for quantities as

needed during the term of the coniract,

5.2 DELIVERY SCHEDULE. ‘The Company shalt deliver all Produets and Services described in this

Agreement in accordance with the bid Specifications and Requirements or a3 stated on each
Purchase Order ssued.

COMPENSATION,

6.1 The City shall pay the Company for materials, supplies, equipment, apparatus and services
delivered in accordance with the Specifications and Requirements of this Agrecment at the unit
prices submitted in the Bid response and incorporated into this Agreement as Exhibit A, This
smount constitutes the maximum fees and charges payable to the Company in the aggregate under
this Agreement and will not be increased except by a writlen amendment duly executed by both
parties.

Appian Technology, Inc. Confract July 1, 2008 2

-1293 -




VMS #16664
GEAC #121085

62 The City shall not pay invoices submitted later than sixty (607 days after the final delivery of dny
goods, matetlals, equipment or completion of required services as'outline in this Agreement and
any Milestone Payrient Plan included as Exhibit A.

63  Price Adjustments.

6.3.1

Price increases shall anly be allowed when Justified in the City’s sole diseretion based on

- legitimate, bona fide increases in the cost of materials, No adjustments shall be made to

632

633

6.3.4

7. BILLING.

compensate the Company for inefficiency in operation or for additional profit,

The Company shall submit &’ wrilten request including written documentation sufficient
to demonstrate that the increase is necessary based on a Jegitimate Increase in the cost of
materials. The request must state and fully justify the proposed price increase per unit
over the price originally bid. All request must he submitted to:

City of Charlotte

BSS/Procurement Services' Division
600 East Fourth Street |
Charlofte, NC 28202

The City may approve requested price increase for the remaining term of the Contract or
for a shorter specified period in the City’s sole discretion, If the City rejects proposed
price increases, the Company shall continue performance of the Coniract.

If the industry matket prices should decrease, the equipment and services shall be
provided at the lower discounted price.

Eack invoice sent by the Company shall detail ail items delivered which are necessary to entitle the
Compaity to the requested payment under the terms of this Agreement. The Company shall mail all

invoices to:

City of Charlotte

Finance - Accounts Payable

600 East 4" St,

Chatlotte, NC 28202

The City will pay alf accurate, properly submitted, uncontested invoices within thirty (30) days of reeeipt,

fax.

Proposals may nclude an incentive discount for early payment. Invoices must inclade state and local sales

g GENERAL WARRANTIES,
Company represents and warrants that;

8.1  Ttisa corporation duly ircorporated, validly existing and ih good standing under the laws of the siate
of Nerth Carolina, and is qualified to do business in North Carolina;

8.2 1t has all the requisite corporate power ard authority {o exccute, deliver and perform its obligations
under this Agreement;

8.3 The execution, delivery, and performance of this Agreement have been duly authorized by

Company;

34 No approval, authorization or consent of any governmental or regulatory anthority js required to be

cbiained or made by it in order fo1 it to enter into and perform its obligations under this Agreement;

8.5  Inconnection with its obligations under this Agreement, it shall comply with all applicable federa,
state and local laws and regulations and shall obtair all applicable permits and licenses; and

Appian Technology, Inc. Contrast July 1,2008 : 3
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8.6

VMS #16664
GEAC #121085

The Company shall not violate any agreement with any third party by entering into or performing
this Agreement,

9. ADDITIONAL REPRESENTATIONS AND WARRANTIES.
Company represents warrants and covenants that:

9.1

9.2

9.3

9.4

The Services shall satisfy all requirements set forth in this Agreement including but not limited to
the attached Exhibits;

All work performed by the Company and/or its subcontractors pursuant to this Agreement shall meet

industry aceepted standards, and shali be performed in & professional and workmarnlike manner by
staff with the necessary skills, experience and knowledge;

Neither the Services, nor any Dsliverables provided by the Company under this Agreement will
infringe or misappropriate any patent, copyright, trademark or trade secret rights of any third party;
and '

The Company has taken and will continus to take precautions sufficient to ensure that it will not be
prevented from performing all or part of its obligations under this Agreement by virtue of
interruptions in the computer systems used by the Company.

10, TERMINATION,

10.1  TERMINATION WITHOUT CAUSE. The City may tetminate this Agreement at any time withow
" cause by piving thirty (30) days written notice to the Company

102 TERMINATION FOR DEFAULT BY EITHER PARTY. By giving written notice to the other party,
either party may terminate this Agreemcnt upon the occurrence of one or more of ihe following
cvents:

(8) The other party violates or fails fo perform any covenant, provision, obligation, term-or
condition confained in this Agreement, provided that, unless otherwise stated in this
Agreement, such fallure or violation shall not be cause for termination if both of the
following conditions are satisfied: (i) such defavlt is reasonably susceptible to cure; and (1i)
the other party cures such default within thity (30) days of receipt of written notice of
defanit from the non-defaulting party; or

(t)  The other party attempis o assign, term-mate or cancel this Agreement contrary to the terms
hereof; or

(¢  The other party ceases to do business as a going concern, makes an assignment for the
benefit of creditors, admiis in writing its inability to pay debits as they become due, files a
petition in bankruptey or has an Involentary bankruptey petition filed agamst it (exeept in
connection with a reorganization under which the business of such party is continued and
performance of all iis obligations under this Agreement shall continue), or if & receiver,
trustee or liquidator is appointed for it or any substantial part of other party s assets or
propertics.

Any notice of default pursvant to this Sectlon shall identify and state the party’s infent to tenininate

this Agreement if the default is not cured within the specified period,

103 ADDITIONAL GROUNDS FOR DEFAULT TERMINATION BY THE CITY. By piving written
notice to the Company, the City may also terminate this Agreement upon the oceurrence of one or
more of the following events (which shall each constitule grounds for termination without a cure
period and without the occurrence of any of the other events of default previously listed):

10.3.1  The Company makes or allows to be made any material written niisrepresentation or

provides any materially misleading written information in connection with this
Appian Technology, Tne. Contract Tuly 1,2008 4
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10.4

10.5

10.6

10.7

10.3

10.9

VMS #16664
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Agreement, Company's Proposal, or any covenant, agreement, obligation, term or
condition contained in this Agreement; or

10.3.2 The Corpany takes or fails to take any action which eonstitutes grounds for immediate
termination under the terms of this Agreement, including but not limited to failure to
obtain or maimtain the insurance policies and endorsements as required by this
Agreement, or failure to provide the proof of insurance as required by this Agreement

CANCELLATION OF GRDERS AND SUBCONTRACTS. In the event this Agreentent is
terminated by the City for any reason prior to the end of the term, the Company shall upon

termination imtmediately discontinue ail service in connection with this Agreement and promptly-

cance! all existing orders and subcontracts, which are chargeable lo this Agreement. As soon as
practicable after recsipt of notice of termination, the Company shall submit a statement to the City
showing in detail the services performed under this Agrecment to the date of fermination,

NO EFFECT ON TAXES, FEES, CHARGES, OR REPORTS. Any termination of the Agreement
shall rot relieve the Company of the obligation to pay any fees, taxes or other charges then due to
the City, nor relieve the Company of the obligation to file any daily, monthly, quarterty or annual
reports covering the period to tetmination nor relieve the Company from any claim for damages
previously accrued or then accruing against the Company.

OBLIGATIONS UPON EXPIRATION OR TERMINATION. Upon expiration or fermination of this
Agreement, the Company shall promptly (a) return to the City all computer programs, files,
documentation, data, media, related material and any other recording devices, information, or
compact discs that are owned by the City; (b) deliver io the City all Work Product; (¢} alfow the
City or & now service provider access to the systems, software, infrastructure, or processes of the
Company that are necessary fo migrate the Services to a new service provider; and (d) refund to
the City all pre-paid Warranty Fees (other than pre-paid Warranty Pees for the then current year),

NO SUSPENSION. In the event that the City disputes in good faith an allegation of default by the
Company, notwithstanding anything to the contrary in this Agreement, the Company agrees that it
will not terminate this Agreement or susperd or limit the delivery of Products or Services or any
warranties or repossess, disable or render unusable any Software supplied by the Company, unless
(i) the parties agree in writing, or {fi) an order of a court of competent jurisdiction determines
otherwise.

AUTHORITY TO TERMINATE. The City Managsr or their designee is authorized {o terminate this
Agreement on behalf of the City.

AUDIT. During the term of the Agreement and for a period of one (1) year after termination or
expiration of this Agreement for any reason, the City shall have the right to audit, either itself or
through a third party, all books and records (including but not limited to the technical records) and
facilities of the Company necessary to evaluate Company’s compliance with the terms and
conditions of the Agreement or the City’s payment obligations. The City shall pay its own
expenses, relating to such audits, but shall not have to pay any expenses or additional costs of the
Company, However, if non-compliance Is found that would have cost the City in excess of $5,000
but for the audil, then the Company shall be vequired to reimburse the City for the cost of the
audie.

il. TRANSITION SERVICES UPON TERMINATION. Upon termination or expiration of this
Agreement, the Company shall cooperate with the City to assist with the orderly transfer of the Services,
functions and operations provided by the Company hersunder to another provider or to the City as
determined by the Clty in its sole discretion. The fransition services that the Company shall perform if
requested by the City include but are not limited to:

Appian Technology, Ine. Conliract July 1, 2008 5
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a. Working with the City to jointly develop a mutually agreed upon transition services plan to faclitate
the termination of the Services; and

b. Notifying all affected service providers and subcontractors of the Company of fransition activities;

24

Performing the transition service plan activities;

d. Answering questions regarding the products and services on an as-needed basis; and

o

Providing such other reasonable services needed to effectuate an orderly transition fo a new
system.

12, AMENDMENTS. In the event changes to the Agreement becomé necessaty or desirable to the partiss, the
parties shall follow the procedures set forth in this Section. A Change shall be effeciive only when
documented by a written, dated agreement executed by both parties which expressty references and is
attached to this Agresment (an “Amendment®). The Amendment shall set forth in detail: (i) the Change
requested, including all modificaiions of the dutles of the parties; (i1} the reason for the proposed Change;
and (iii) a detailed analysis of the impact of the Change on the results of the Services and time for
completion of the Services, including the impact on any associated price.

In the event either party desires an Amendment, the party shall submit to the other party a proposed changg,
If the receiving party does noi accept the Contract Amendment in writing within ten (18) days, the
receiving party shall be deemed to have rejected the proposed change. If the parties cannot reach
agresment on 2 proposed change, the Company shall nevertheless continue to render performance under
this Agreement in accordance with its (unchanged) terms and conditions.

Amendments that involve or increass in the amounts payable by the City may require execution by a Key
Business Executive, the City Manager, or an Assistant City Manager; depending on the amounnf, Some
increases may also require approval by City Council.

13. INDEMNIFICATION, The Company shall indemnify, defend and hold harmless the City and the City’s
officers, employees and agents from and against any an all losses, damages, costs, expenses {including
reasonable attorneys’ fees}), obligations and other liabilities (including settlement amounts) paid or incurred
ary of them as a result of any claims, demands, lawsuits, actions, or proceedings: (i) copyright, trademark
or patent infringement or other infringsment of proprietary rights with respect to any of the Products or
Services defivered to the City pursuant to this Agreement (*Infringement Claims™y; (i) seeking payment
for labor or materials purchased or supplied by the Company or its subcontractors in connection with this
Agreement; or {iii) arising from the Company’s failure to perform its ebligations under this Agreement, or
from any act of negligence or willful misconduct by the Company or any of its agenis, employees or
subcontractors relating to this Agreement, ineluding but not limited to any liability caused by an accident or
other occurrence resulting in bodily injury, death, sickness or disease to any person(s) or damage or
destruction fo any property, real or personal, tangible or intangible; or (iv) arising from any claim that a
Company employee or subcontractor is an employee of the City, including claims relating to worker’s
compensation, faflure to withhold taxes and the lke.

H an Infringement Claim oceurs, the Company shall either: (i) procure for the City the right to continue
using the affected Product or Service; or (if) repair or replace the infringing Product or Service so that it
becomes non-infringing, provided that the performance of the System or any component thereof shall not
be adversely affected by such replacement or modification. If the Company is unable to comply with the
preceding sentence within thirty days after the City is directed to cease use of a Product or Service, the
Comgpany shall promptly refund to the City all amounts paid under this Agreement, other than Extended
Maintenance Fees. ’

14, INSURANCE, Throughout the term of this Agreement, the Company shall comply- with the insurance
requirements described in this Section. In the event the Company fails to procure and maintain each type
of insurance required by this Agreement, or in the event the Company fails to provide the City with the

Appian Technology, ne. Contract July 1, 2008 : 6
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required certificates of Insurance, the City shall be entitled to tenminate this Agreement immediately upon
written notice to the Company.

141  General Requirements.

(4} The Company shall not commence any work in connection with this Agreement until it has
obtained all of the types of insurance set forth in this Section and such insurance has been
approved by the City, The Company shall not allow any subcontractor to commencee work on
its subgontract until all similar Insurance required of the subconiractor has been obtained and
approved.

(b) Al insurance policies shall be with insurers qualified and doing business in North Carolina
recognized by the Secrelary of State and the Insurance Commissioner’s Office. The
Company shall furnish the City wifh proof of insurance coverage by certificates of insurance
accompanying this Agreement and shall name the City as an additional named Insured under
the commercial general liability,

(¢} The City shall be exempt from, and in no way lable for any sums of money which may
represent a deductible in any insurance policy. The payment of such deductible shall be the
sole responsibitity of the Compuny and/or subcontractor providing such insurance.

142 Types of Insurance. The Company agrees to purchase and malntain during the Tife of this
Agreement witl an insyrance company, acceplable to the City, authorized to do business in the
State of North Carolina the following insurance:

(8} Autornobile Liability. Bodily injury and property damage liability covering all owned, non-
owned and hired automobiles for limits of not less than $1,000,000 bodily injury each person,
gach accident and $1,000,000 property damage, or $1,000,000 combined single limit - bodily

injury and property damage.

(b) Commercial Generat Liability. Bedily injury and property damage liability as shall protect
the Company and any subcottractor performing work under this Agreement, from claims of
bodily injury or property damage which arise from operation of this Agreement, whether such
operations are performed by the Company, any subcontractor, or anyone directly or Indirectly
employed by ecither, The amounts of such insurance shall not be less than $1,000,000 bedily
infury  each  occurrencefaggregate and  $1,000,000 property damage each
occurrence/aggregate, or $1,000,000 bodily injury and property damage combined single
limits each occurrence/aggregale. This imsurance shall include coverage for products,
operations, personal injury liability and contractual liability, assumed under the indemnity
provision of this Agreement.

() Workers® Compensation Insurance,. The Company shall meet the statutory requirements of
the State of North Carolina, $100,000 per accident limit, $500,000 discase per policy fimit,
$100,000 discase each employee limit.

The City shall be named as additional insured under the commercial general liability Insurance for
operations or services rendered under this Agreement, Certificates of all required ingurance shall be
furnished to the City and shall contain the provision that the City will be given thirty (30) day written
rotice of any intent te amend or terminate by elther the insured or the insuring company,

15. RELATIONSHIP OF THE PARTIES. The reiationship of the pattiss established by this Agreement is
solely that of independent confractors, and nothing contained in this Agreement shall be construed to (i)
give any party the power to direct or control the day-to-day activities of the other; (i) constitute such
parties as partners, joint ventures, co-owners or otherwise as participants in a joint or common undertaking;
{iify make either party an agent of the other for any purpose whatsoever, or (Iv) give either party the
authority {o act for, bind, or otherwise create or assume any obligation on behalf of the other. Nothing
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herein shalt be deemed to eliminate any fiduciary duty on the part of the Company to the City that may
arise under law or under the terms of this Agreement.

SUBCONTRACTING, The Company shall not subcontract any of its obligations under this Agreement
without the. City’s prior written consent. In the event the City does consent in wilting to a subeontracting
arrangement, Company shall be the prime contractor and shall remain fully responsible for performance of -
all obligations which i is required to perform under this Agreement. Any subcontract entered into by
Comipany shall name the City as a ihird party beneficiary. :

NON-DISCRIMINATION. The City has adopted ® Commercial Non-Discrimination Policy that is
described in Section 2, Aniicle V of the Charlotte City Code, and is available for review an the City's
websie (the “Non-Discrimination Poliey™), The Company agrees to comply with the Non-Diserimination
Policy, and consents to be bound by the award of any arbitration conducted thereunder. As part of such
compliance, the Company shall not discriminate on the basis of race, gender, religion, national origin,
cthnicity, age, or disability v the solicitation, selection, hiring, or treatment of subcontractors, vendors,
suppliers, or commercial customers in connection with a City contract or contract solicitation process, nor
shall the Company retaliate against any person or entity for reporting instances of such discrimination. The
Company shall provide equal opportunity for subcontractors, vendors and suppliers to participate in all of
Its subcontracting and supply opportunities on City confracts, provided that nothing contained in this clause
shall prohibit or limit otherwise lawtul efforts to remedy the effccts of marketplace discrimination that has
oceurred or is oceurring in the marketplace. The Company understands and agreoes that & violation of this
clanse shall be considered a material breach of this Agreement and may result in termination of this
Agreement, disqualification of the Company from particpating in City contracts or other sangtions,

As a condition of entering into this Agreement, the Company agrees to: (a) promply provide ta the City all
information and decumentation that may be requested by the City from time to time regatding the
sollcitation, selection, treatment and payment of subgonfractors in connection with this Agreement; and (b)
if requested, provide to the City within sixty days after the request a truthiful and complete list of the names
of all subconfrqctors vendors, and suppliers that Company has used on City contracts hn the past five years,
including the total dollar amount patd by Contractor on ¢ach subconiract or supply contract. The Company
further agrees to fully cooperate in any investigation conducted by the City pursuant to the City’s Non-
Discrimination Palicy as set forth in Section 2, Article V of the Clty Code, to provide any documents
relevant to such investigation that are requested by the City, and to be bound by the award of any
arbitration conducted under such Policy. The Company understands and agress that violation of this clause
shall be considered 2 material breach of this Agroement and may result in confract termination,
disqualification of the Cempany from participating in Clty contracts and other sanctions,

The Company' further agrees to provide to the City from fime to time on the City’s request, payment
affidavits detailing the amounts paid by Company to subcenfractors and suppliers in connection with this
Agreement within a certain period of time. Such affidavits shall be in the format provided by the City.

AUDIT. During the term of this Agreement and for a period of one {1) year after tenmination or expiration
of this Agreement for any reason, the City shall have the right to audit, either itself or through a third party,
the baoks and records (ineluding but not limited to the technical records) of the Company fn connection
with this Agreement, to ensure the Company's compliance with all the terms and conditions of this
Agreement or the City’s payment obligations.

COMPANY WILL NOT SELL OR DISCLOSE DATA, The Company will treat as confidential
information all data provided by the City in connection with this agreement. City data processed by the
Company shall remain the exclusive property of the City. The Company will not reproduce, copy,
duplicate, disclose, or in any way treat the data supplied by the City in any manner except that
contemplated by this agreement,

WORK ON CITY’S PREMISES, The Company will ensure that its employees and agents shall,
whenever on the City's premises, obey ail instructions and directions Issued by the City's project inanager
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with respect to work on the City's premises. The Company agrees that its personnel and the personnet of its
subcontractors will comply with all rules, regulations and security procedures of the City when on the city’s
premises,

" DRUG-FREE WORKPLACE, The City Is a drug-free workplace employer, The Company hereby -

certifies that it has or it will within thirty {30) days after execution of this Agreement:

21.1 Notify employees that the unfawful manufacture, distribution, dispensation, possession, or use of
controlled substance is prohibited in the workplace and specifying actions that will be taken for
vielations of such prohibition;

212 Establish a drug-free awareness program to inform emplayees about () the dangers of drug abuse
in the workplace, (ji} the Company's policy of maintaining a drug-free workplace, (il) any
available drug counscling, rehabilitation, and employee assistance programs, and (iv) the penalties
that may be fmposed upon employees for drug abuse violations;

213 Notify each employee that as a condition of employment, the employee will (i) abide by the terms
- of the prohibition outlines in (a) above, and (ji) notify the Company of any criminal drug statute
conviction for a violation occurring in the workplace not later than five days after such convietion;

214  Tmpose a sanction on, or requiring the satisfactory participation in a drug counseling, rehabilitation
or abuse program by an employee convicted of a drug crime;

215 Make a good faith effort to continue to maintain a drug-free workplace for employees; and

21,6 Require any party to whick it subcontracts any portion of the work under the contract to comply
with the provisions of this Section.

A false certification or the failure to comply with the above drug-free workplace requirements during the

periormance of this Agreoment shall be ground for suspension, termination or debarment,

NOTICES. Any notice, consent or other comiunication required or contemplated by this Agresment shall
be in writing, and shal be delivered in person, by LS. mail, by overnight courter, by electronic mail or by
telefax fo the intended recipient at the address set forth below. Notice shall be effective upon the date of
receipt by the intended recipient; provided that any notice which Is sent by felefax or electronic mail shall
also be sinultancously sent by mail deposited with the U.S. Postal Service or by overnight conrfer. Each

party may change its address for notification purposes by giving the other party written notice of the new .

address and the date upon which it shall become effective.

Communications that relale to any breach, default, termination, delay in performance, prevention of
performance, modification, extension, amendment, or waiver of any provision of this Apreement shall be
sedt (o

For The Company! ¥or The Cify:
Appian Technology, Inc, Genetta N. Carothers
13850 Ballantyne Corporate Place, Suite 500 Procurement Services Divislon

Charlotte, NC 28277 600 E. Fourth Street, 9% Flaor

ATTN: Gerald Hammond- | Charlotie, NC 28273
Phone: 704.887.5247 Phone: 704.336.5195
Fax: 704.887.5201 Fax: 704-632-3237

Email: Jed Hammond@appian-tech.com E-mail: gcarothers@ci.chatlotie.nc.ns -

Appian Techrology, Inc. Contract July 1,2008 9
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With Copy To: _ With Copy To:

Cindy White

Senior Assistant City Aftorney

600 East Fourth Street

Charlotte, NC 28202

Phone: 704.336.3012

Fax: 704.336.8834

E-mail: cwhite@ci.chatlotte ne.us _

All other notices shall be sent to the other parly’s Project Manager at the most recent address providedA in
writing by the other party,

23, MISCELLANEOQUS

23.1

23.2

233

234

23.5

ENTIRE AGREEMENT. This Agrecment, (inchuding ail Exhibits) and the Confidentiality
Agreement constifute the cniire agreement between the parfies with respect to the subject matter
herein, There are nto other representations, understandings, or agreements between the parties with
respect to such subject matter. This Agreement supersedes all prior agreements, negotiations,
representations and proposals, written or oral, ‘

AMENDMENT. No amerdment or change to this Agreement shali be valid unless in writing and
signed by the party against whom enforcement is sought,

GOVERNING LAW AND JURISDICTION. North Carolina law shall govern the interpretation
and enforcement of this Agreement, and any other matters refating to this Agreement {all without
regard to North Caroling conflicts of law principles). Al legal actions or other proceedings
relating fo this Agreement shall be brought in a state or federal court sitting in Mecklenburg
County, North Carolina, By execution of this Agreement, the parties submit fo the jurisdiction of
said courts and hereby irrevocably walve any and all objections which they may have with respect
to venue in any court sitting in Mecklenburg County, North Carolina,

BINDING NATURE AND ASSIGNMENT. This Agreement shall bind the parties and their
successors and permitied assigns, Neither party may assign this Agreement withoul the prior
written consent of the other. Any assignment attempted without the writien consent of the other
party shall be void, For purposes of this Section, a Change in Control, as defined in Section 25.10
constitute an assignment.

FORCE MAJEURE, Meither party shalt be liable for any failure or delay in the performance of its
obligations pursuant to this Coniract, and such failure or delay shall not be deemed a default of
this Contract or grounds for termination hereunder if all of the following conditions are satisfied:

(@) if such failure or delay:
i. could not have been prevented by reasonable precaution;

ii. canuot reasonably be circumvented by the non-performing party through the use of
aliernate sources, work-around plans, or other means; and

lil. if, and fo the extewt, such failure or delay is caused, directly or indirectly, by fire,
flood, earthquake, hurricans, elements of nature or acts of God, acts of war, terrorism,
Tiots, civil disorders, rebellions or revolutions or ¢court order.

(b} An event which satisfies all of the conditions set fotth above shall be referred to as &
"Force Majeure Event." Upon the cccurrence of a Force Majeure Event, the Service
Provider shail be excused from any further performance of those of its obligations which
are affected by the Force Majeure Event for as long as (a) such Force Majeure Event
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continues and (b) the Service Provider ¢continues to use commercially reasonable efforis
to recommence performance whenever and to whatever extent possible without delay.

()] Upon the oceurrence of a Farce Maijeure Event, the Service Provider shall immediately
notify the City by telophons (to be confirmed by writien notice within two (2) days'of the
inception of the failure or delay) of the oceurrence of a Force Majeure Event and skail
describe It reasonable detail the nature of the Force Majeure Event. 1f any Force
Majeure Event prevents Service Provider from performing its obligations for more than

five (5) days, the City shall have the right to terminate this Agreement by written notice
to ihe Service Provider,

23,6  Strikes, slowdowns, lockouts, walkouts, industrial disturbances and other labor disputes shall not
constitute Force Majeure Events and shall not excuse the Service Provider from the pcrfennance
of its obiigations under this Agreement.

An event which salisfies all of the conditions set forth above shall be referred to as a “Force
Majeure Event.” Upon the occurrence of a Force Majeure Event, the affected party shalt be
excused from any further performance of those of its obligations which are affected by the Force
Maieure Even! for as long as (a) such Force Majeure Event continues and (b) the affected party
continues to use reasonable efforts fo recommence performance whenever and to wha!ever extent
possible without delay.

Upon the oceurrence of a Force Majeuro Event, the affected party shall promptly notify the other
by telephone {to be confirmed by written notice within five (5) days of the inception of the failure
or delay) of the occwrrence of a Force Majeure Event and shall deseribe in reasonable detail the
nature of the Force Majeure Event, If any Force Majeure Event prevents the Company from i
performing its obligations for more than fifteen (15) days, the City shall have the right to terminate :
this Agreentent by written notice to the Company.

23.7  SEVERABILITY, The invalidity of one or more of the phrases, sentences, clauses or seciions
containod in this Agreement shall not affect the validity of the remaining portion of this
Agreenent so long as the material purposes of this Agreement ¢an be determined and effectuated.
1f any provision of this Agreement is held to be unenforceable, then both parties shall be relieved
of all obligations arising under such provision, but only to the extent that such provision is
unenforceable, and this Agreement shall be deemed amended by modifying such provision to the
extent necessary to make it enforceable while preserving its intent,

238 NOPUBLICITY. No advertising, sales promotion or other materials of the Company or its agents
or representations may identify or reference this Agreement or the City In any manner without the
prior written consent of the Cily., Notwithstanding the forgoing, the parties agree that the
Company may list the City as a reference in responses 10 requests for proposals, and may identify
the City as a ¢ustomer in presentations o potential eustomers,

2393 WAIVER. No delay or omission by either party to exercise any right or power it has under this
Agreetnent shall impair or be construed as a waiver of such right or power. A waiver by cither i
party of any covenant or breach of this Agreement shall not constliute or operate as a waiver of r
any sugceeding breach of that covenant or of any other covenant. No waiver of any provision of ‘
this Agreement shail be effective unless in writing and signed by the party waiving the rights.

23,10 CHANGES IN CONTROL. In the event of a change in “Control” of the Company {(as defined
below), the City shall have the option of terminating this Agreement by written natice to the
Company, The Company shall notify the City within fen days of the occurrence of a ¢hange in
control, As used in this Agreement, the term “Conirol” shall mean the possession, direct or
indirect, of either (1) the ownership of or ability to direct the voting of, as the case may be fifty-one
percent (51%) or more of the equity Interests, value or voling power in the Company or (if) the

Appian Technology, Inc. Contract - July 1, 2008 I

-1302 -



23.11

2312

23.13

2314

VMS #16664
GEAC#121085

power to direct or cause the direction of the inanagement and policies of the Company whether
through the ownership of voting securities, by contract or otherwise, ‘

NO BRIBERY, The Company certifies that neither it, any of its affiliates or subcontractors, nor
any employees of any of the forgoing has bribed or attempted to bribe an officer or employes of
the City in connection with this Agreement,

FAMILIARITY AND COMPLIANCE WITH LAWS AND ORDINANCES. The Company
agrees to make itself aware of and comply with all local, state and federal ordinances, statutes,
laws, rules and regulations applicable to the Services. The Company further agrees that it will at
all times durihg the term of this Agreement be in compliance with all applicable federal, state
and/or focal faws regarding employment practices. Such Iaws will inchude, but shall not be limited
to workers’ cotnpensation, the Fair Labor Standards Act (FLSA), the Americans with Disabilities
Act (ADA), the Family and Medical Leave Act (FMLA) and all OSHA regulations applicable fo
the wotk.

TAXES., The Company shall pay all applicable federal, state and local faxes which may be
chargeable against the performancoe of the Services.

WAIVER OF RIGHT 10 JURY TRIAL. The City and Company waive and will waive all rights to
have a trial by jury in any action, proceeding, claim or counterclaim brought by either of them
against the other on any matter whatsoover arising out of or in any way related to or connected
with this Agreement,

24, NON-APPROPRIATION OF FUNDS.
1f City Council does not appropriate the funding needed by the Clty to make payments under this
Agreement for a given fiseal year, the City will not be obligated to pay amounts due beyond the end of the
last fiscal year for which funds were appropriated. In such event, the City will promptly notify the
Company of the non-appropriation and this Agreement will be terminated at the end of the last fiscal year
for which funds were appropriated. No act or omission by the City, which is attributable to non-
appropriation of funds shall constitute a breach of or default under this Apreement.
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N WITNESS WHEREOQER, and in acknowledgment that the parties hereto have read and understood each and every
provision hereof; the parties have caused this Agreement to be executed an the date first wrilien above,

ATTESTED: . APPIAN TECHNOLOGY, INC,

BY: MAQ&M_ py: [N, 5;5\ \Ag*b\vv

TITLE: Bg] Qled ngﬂ el Manage! mitie; GENENAL MANA G L~USA
Ezdlcm%'t_ RS ness deféﬂ

ATTESTED: :
CITY OF CHARLOTTE CITY OF CHARLOTTE

BY: gzéxﬂﬁ$:ﬁﬁézéi:t2§g

TITLE: Duswess Mm ,

Approved As To Insurance Regnirements;

BY:
isk Munagement
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EXHIBIT A
Scope of Wark

The Company shall furnish all Product, Services and supplies necessary to achieve full compliance with the
Specifications and Requirements of 1B # 269-2008-156. The fact that a particular service, Product component or
material is not listed does not release the Company from its obligation to provide it, if such service, component or
material is necessary to provide the Produets so that it fully complies with the Specifications and Requirements,

1. DELIVERY:; Company shall deliver all TAG READERS FOB Destination within 30 business days from
the placement of order,

2, TRAINING: Company will provide on-site initial training and any on-going training for new and
additional users, at no cost to the City, Company will provide documented step-by-step instructions to each
authorized user.

3, PRICING:

Items Manufacturer / Model Number Unit Price
Mobile license plate reader OPUS Cemputer + 3x Cobra $13,200.00
camera sysiem to include Cameras
cables, mounting trays and
brackets :
Sofiware Talon / Spectrum $5,800.00
Initial Instailation $1,400.00
Maintenance Fee after ons (1} $1,950.00
year warranty

14
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EXHIBIT B

This Exhiblt is incorporated into and made a part of this Agreement-{the “Agreement™) between the City of
Charlotte, (the “City”) and Appian Techinology, Inc. (The “*Company*) Unless otherwise defined herein,
capitalized terms in this Exhibit shall huave the same meanings as are assigned to such terms in the main body
of the Agreement.

Company’s Response {o ITB # 269-2008-156, dated February 20, 2008 is not attached but is incorporated by
referénce, :

I5

- 1306 -




Exhibit C

This Exhibit is incorporated into and made a part of this Agreement (the “Agreement™) befween the City of
Charlotte, (the “City”) and Appian Technology, Inc. (The “Company™) Unless otherwise defined herein,
capitafized terms in this Exliibit shall have the same meanings as ave assigned to such terms In the main body
of the Agreement,

The Invitation to Bid # 269-2008-156 for TAG READERS is not attached but is Incorporated herein,

16
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Client#: 3 .83

AITEC

PATE (MEDAYYY)

ACORD. CERTIFICATE OF LIABILITY INSURANCE s

PRODUGER
Wachovla Insurance Sarv-CH, NG

6100 Falrview Road, Sulte 809

THIS GERTIFICATE IS 1S5UED AS A MATTER OF INFORMATION
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

P.O. Box 220748
Charloite, NC 28222 INSURERS AFFORDING COVERAGE NAIC # ]
INSURED nstrer & St Paul Fire and Marlng Insurance Co 247687

Applan Technology, Ino. INSURER B - }

13850 Bailantyne Corporate Place Ste 50 INSURER C:

Charlotte, NC 28277 —

WSURER E:

GOVERAGES

THE POLICIES QF INSURANCE LISTED BELDW HAVE HEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING
ANY REQUIREMENT, TERM OR GONDITION OF ANY GUNTRAGT OR OTHER DOCUMENT WiTH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR

MAY PERTAIN, THE (NSURANCE AFFORDED BY THE POLICIES DESCRISED HEREIN 1S SUBJECT TO ALL THE TERMS, EXCLUSIONS AND GONDITIONS OF SUCH
POLICIES. AGGREGATE LIKITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

X | GOMUERGIAL GENERAL LIABILITY
CLAds maoe | X ] ocour

GENL AGGREGATE LIMIT APFLIEB PER:

| leover[ 158 [ eoe

157 HiomE TYPE OF IHSURANCE ' PELICY RUREER R S e R e LT
A | GENERAL LIABILITY ITOB601693 04f30/08 04/30/08 EACH CCOURRENCE 51,000,000

gh\fAGE !3 RENTED ) 31 '000!000

UED EXP {Any ana paen  1$10,0080

PERSONAL & ADYIJURY 154,000,000

GENERAL ABGREGATE 32,000,600

PRODUGTS - COMPXOP AGG |32.000,000

ANY PROPRIETOR/PARTHEREXECUTIVE
CFFICERMEMBER EXCLUDED?
gns deserbe uades
ECIAL PROVISIONS ooy

A AUTOHOBILE LIABILITY 1106501603 0443008 Q4308 - |eommnen siveLe umiT 41,000,000
) ANY AUTC |Ea acd'dani} 3 i
|} ALL OWNED AUTOS BODILY AR ;
2
|| scHecuied avTos (Pa: pecaan)
X | HiRED AUTOS BODILY INJURY s
| X | HON-OWNED AUTOS {Par accisani}
P PROPERTY DAMAGS g
{Pac actidant)
BARAGE LIABILITY AUYO ONLY - EA ACCIBENT |§
ANY AUTO GTHER THAN EAACG |$
AUTOONLY: AGG |3
EXCESSMBREELA LIABILITY EACH QCCURRENGE § ]
ootun Dcwmsmoa AGOREGATE 3
s
’usnucvate 5
RETENTION _§ 3
A | WORKERS GOMPERSATION AND HJUB2930M50608 04130/08 04/30/08 X |l o
EMPLOYERS' LLABKITY
£4. EACH ACCIDENT 51,000,000

£+, Di8EASE - EAEMPLOYEE] 51,000,000

€1, DISEASE -pousey Wt {57,0005,000

OTHER

Subject to policy lerms and conditions,

DESCRIPTION OF OPERATIONS [ LOCATIONS I VEHIGLES { EXCLUSIONS ADDED BY ENOQRSEMENT [ SPECIAL PROVISIONS
Chariotte Meckionburg pelice Department is Included as an additiona

insured with respects to General Liability as requlred by written gontract,

CERTIFICATE HOLDER

CANCELLATION

Charloite Mecklanburg Police Dept
Gonetta Garothers Blz Supponrt
City Of Charlofte

600 E. 4th §t,

Charlotte, NC 28202-2850

SHOULD ANY OF THE ABOVE DESGRISED POLICIEY BE CANGELLED BEFORE THE EXPIRATION
DATE YHEREOF, THE ISSUING INSURER WILL ENDEAYOR TOMAIL. _30_ DAYS WRITTEH
HOTICE TO THE CERTIFICATE HOLDER HAMED TO THE LEFT, BUF FAILURE T0 DO S0 SHALL
LMPOSE HG OBLIGATIIN DR LIABILITY OF ANY XIHO UPON THE INSUAER, IT5 AGEHTS OR
[AEPRESENTATIVES,

A'%Rgb REPRESEETAENE

ACORD 25 {2001/08) 1 pf 2 #S1370033/M1356235

JCAQ4 ® ACORD CORFORATION 1288
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IMPORTANT

If the cerlificate holderis an ADDITIONAL INSURED, the poilcy(ies) must be endorsed. A statement
on this cerlificete doss act confer rights lo the certificate holder in lieu of such endorsement(s).

If SUBROGATION 1S WANEI:i, subjact to the terms and condlllons of the poiley, certain policies may
require an endorsement, A statement on ihis cerlificale does not confer rights to the cedificate
holder In lieu of such endorsement(s). '

DISCLAIMER

The Certificate of Insurance on the reverss side of this form does nof conslitule a contract between
the issuing insures(s), suthorized representative or producer, and the cerfificale holder, nor does it
affirmatively or negalively amend, extend or aller the coverage afforded by the policies listed therson.

ACORD 26-5 (2001/08) 2 of 2 #31370033/M1356235
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STATE OF NORTH CAROLINA

CITY OF CHARLOTTE
FIRST AMENDMENT TO CONTRACT

TO PROVIDE TAG READERS

THIS FIRST AMENDMENT to the Contract to Provide TAG READERS (the “Amendment™) is made and
enterad into this 1*. day of July, 2011, by and between the City of Charlotte, a Nerth Carolina municipal
corporation (the "City) and Appian Technology, In¢., a company doing business in North Carolina (the
"Company”). MBS Tedanslogies  Tae '

STATEMENT OF BACKGROUND AND INTENT

A The City and the Company entered Into a wrillen Contract dated July 01, 2008 (the
"Contract”} pursuant to which the Company agreed o provide Tag Readers to the City of

Charlofle. !
B. At the conclusion of tha original term of the Contract, the City and the Company agreed to

extend the term of the Contract for one (1) additional ong-year term to expire on July 01,

2011.
C. The parties now desire to amend the Contract by making certain changes to the provisions

of the Agreement and exercise the first renewal option.

NOW, THEREFCRE in conslderation of the mutual covenants and agreements contained herein, lhe
parties hereby amend ihe Contract as follows:

AGREEMENT
1. Defined terms used in this Amendment shall have the same meaning as are assigned to
such terms in the Condract.
2. In order to effectuate the infent of the parties, the original Contract is hereby amended as
follows:
3. Pursuant to Section 3 of the Coniract, the City wishes to exercise its opfion to renew the

ariginal Contract for another one-year lerm fo expire on July 01, 2012, unless earlier
terminated in accordance with the terms of this Contract.

4. Except to the exitent specifically provided in the amendments contained herein, this
Amendment shall nol be interpreted or construed as waiving any rights, obligations,
reredies or claims the pariies may otherwise have under the Contract.

5, In all other respects and except as modified herein, the terms of the Agreement shall remain
in farce and effect.
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IN WITNESS WHEREOF, and in acknowledgement that the parties hereto have read and understcod
gach and every provision hereof, the parties have sach caused this Amendment to be executed by its
duly authorized representalive, all as of the date first set forth ahove.

ND T "r-tdr'\r\olc-ﬁl'-ts‘, T,
APPIAN TECHNOLOGY, INC.

py: A /7% Kerri Na

Title: V.S, Geveran MapALeR

ATTESTED: CITY OF CHARLOTTE
CITY OF CHARLOTTE
CITY CLERK'S OFFICE

By: // W{b\ /%Ef;%“ By: é{c%%ﬁﬁa;g&%fff&y
{ v G s /abed

Title: ‘D{gﬂd{i Cr‘{"l? C ik Title: _#So/Srgnj 7 2475 (g rg-r

APPROVED AS TO INSURANGE REQUIREMENTS:

v (e

Director, Charlotte-Mecklenburg Division
Of Insurance Risk Management

This Instrument has heen pre-audited in the manner required by Local Government Budget and
Fiscal Control Act.

CITY OF CHARLOTTE
FINANCE DEPARTMENT:

By: N/A - purchase orders fo be issued as needed
(Signature)}
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Appian Techuology Inc et . )
13850 Ballantyne Corporate Place aecount et WY O7 auires o
Suite 500 -

Charlotte ‘ : O%
NC _ / ‘2/ R

28277

Invoice

City of Charlotte
Accounts Payable
600 E. Fourth Street

Charlotte
North Carolina

28202-2848
UNITED STATES OF AMERICA .

Quantity - Product Description
1.00 3 x Cobra Camera Mobile ALPR System
1.00  Sales Tax @ 7.25%

PO# 2008001333
0413 32980 46302
V16664
SG11/12/07

Payment by Credit Transfer can be made to:

Bank: Wachovia Bank NA
Address: 1525 W, WT Harris Blvd,, Charlotte, NC 28262
Payee: Appian Technology Inc

Account No: 2000035296764
Routing: 031201467

Invoice No: 12

Date: 30/10/2007
Customer Ref: @
Appian Ref: CHAQ001

Unit Pitee ™ “Net Amount

19,000.00 ¢,y  19,000.00

1,377.50 1,377.50
“Tor

20,377.50

- ‘:uL‘ @’J‘.Q‘D
 Tox 0.00

(S/za,svv.sﬁ \
\____—/

N

-1312 -




e DATE PRINTED 08/15/2007 PAGE 1

MEMBER NATIONAL INSTITUTE OF GOVERNMENTAL PURCHASING m
PURCHASE ORDER NO. 2008001333

CITY OF CHARLOTTE  cuariorre [0 50 mir

BUSINESS SUPPORT SERVICES PROCUREMENT DIVISION
TELEPHONE {704) 336-2256 * FAX {704) 336-2258

300 EAST FOURTH STREET # CHARLOTTE, NORTH CARCLINA 28202-285(

121085 Failure to comply with thes

Send Original Invoice to

Vendor No.:

APPIAN TECHNOLOGY, INC.
13850 BALLANTYNE CORP PL

CHARLOTTE NC 2827

O -

CHARLOTTE-—MECKLENBURG POLICE
601 EAST TRADE ST
CHARLOTTE, N.C.

28202 2940

O=- v—IX0

IRCHASING, AGE
SD ~ GENETTA CAROTHERS

08/21/2007
FEINE]
PLEASE CONTACT CPTN JOHNNY L JENNINGS @
704-332
0001| 0413-0032980-0046302| 0551 1 SERV }9,000.00000 , 19,000.00
0000073492/0001 CAMERAS VIDEO (FOR USE IN POLICE VEHICLES
{1) 3 CAMERA AUTOMATED LICENSE PLATE READER
!
19,000.00
@ PRICES ARE F.O.B., DESTINATION UNLESS OTHERWISE SPECIFIED WITH TRANSPORTATICN CTHARGES PREPAID. THIS PURCHASE ORDER SUBJECT TQO TERMS AND CONDITIONS ON FRONT
AND REVERSE SIDE HEREQF, INQUIRIES CONCERNING THIS PURCHASE ORDER SMOQULD BE DIRECTED TO THE PURCHASING AGENT LISTED ABOVE
kkthkk Rkttt t itttk hkthhkkthkhd CERTIFIED Ehkktkhkkhkhkdkkthk btk thdrthrttidk
THIS INSTRUMENT HAS BEEN PREAUDITED IN THE MANNER REQUIRED BY THE
LOCAL GOVERNMENT BUDGET AND FISCAL CONTROL ACT.
GREG C. GASKINS, FINANCE DIRECTOR t;?%j;g,/gﬁﬁiéaag,
PURCHASE ORDER NOT VALID UNLESS CERTIFICATION IS PRINTED WITHIN THIS BOX. Procurembat Services Directar

ACCOUNTS PAYABLE COPY




Appian Technalogy Inc
13850 Ballantyne Corporate Place
Suite 500
Charlotte

NC

Igil .

cont i O DECRR NS, )

(28277
Invoice
Ci[y of Char!oﬂe . . Iﬂ\'ﬂice No: 13
Accounts Payable
600 E. Fourth Street Date: 26/11/2007
Charlotte :
Nosth Carolina - : Customer Ref:
28202-2848
UNITED STATES OF AMERICA : Appian Ref: CHA001
Quantity Preduct Description Unit Price Net Amount
1,00 To Supply 3 x Cobra ANPR Mobile System -19,000.00 19,000.00
100  Sales Tax @ 7.25% : 1,337.50 1,337.50
attach po 2008001948 and send to cmpd for approval ke 1-25-08
6807-0035400-0050082 Received 02/05/08

fnewell@cmpd.

APPROVED 02/05/08
geryslal@empd.

Payment by Credit Transfer can be made to:

. 20,337.50
Bank: Wachovia Bank NA -
Address: 1525 W, WT Harris Blvd., Charlotte, NC 28262
Payee: Appian Technology Inc -
Account No: 2000035296764 0.00
Routing: 031201467 !

-1314 -




) . ® o DATE PRINTED 11/15,/2007 PAGE 1
MEMBER NATIONAL INSTITUTE OF GOVERNMENTAL PURCHAS NG m
|PURCHASE ORDER NO. 2008001948

CITY OF CHARLO'ITE CHARLOT]’E

BUSINESS SUPPORT SERVICES PROCUREMENT DIVISION ' Send O,i.gina', Invoice to:
TELEPHONE (704} 336~2256 = FAX (704) 336-2258 . ‘ ’
. 600 EAST FOURTH STREET % CHARLOTTE, NORTH CAROLINA 28202~ 2850

Vendor No.: 121085 Failur_e“to cormnply with these

o4

SEE COMMENTS BELOW FOR SHIP-TO

APPIAN TECHNOLOGY INC.
PL LOCATION

13850 BALLANTYNE CorP B
CHARLOTTE NC 2827

0= w—x®

DELIVERY DA
11/13/2007

bSD — GENETTA CARQTHERS DESTINATIQN

ol lod] BRTY
VMS #vie664
SHIP TQ: CHARLOTTE-MECRKLENBU POLICE DEPBT.
ATTN: SGT. T. ARRINGTON (704 ~-8922

3024 EASTWAY DR CHARLOTTE NC 28205
Eh T EREk A IR A A AR L AR E R AR RE KA AR AR AR AR R R A AL kAL hEd

ANY QUESTIONS CONTACT CAPT. SMATHERS 704-336-8396

-0090082 | 0551 1 EACH }9,000.00000 19,000.00
/0001 CAMERAS VIDEO (FOR USE IN POLICE VEHICLES T _

(1) 3 CAMERA AUTOMATED LICENSE PLATE READER

0001| 6807
700

19,000.00 -

I

VENDOR ] PRICES ARE F.0.B. DESTIMATION UNLESS CTHERWISE SPECIFIED WITH TRANSPORTATIGN CHARGES PREPAID, THIS FURCHASE DRDER SUBJECT TO TERMS AND CONDITIONS ON FRONT
E AND REVERSE SiLE HEREOF. INOQUIRIES CONCERNING THIS PURCHASE ORDER SHOULD BE DIRECTED TO THE PURCHASING AGENT LISTED ABOVE.

AXREXKXKAXRKXXERX KKK AR AR A kAL CERTIFIED Ak Ahraxddrdtdrhhhddk kb rrhrtthns
THIS INSTRUMENT HAS BEEN PREAUDITED IN THE MANNER REQUIRED BY THE '

"LOCAL GOVERNMENT BUDGET AND FISCAL CONTROL ACT, | :
GREG C. GASKINS, FINANCE DIRECTOR o . E:SZ{:vg,/gQ214a&<;

FrocuramdAt Servicos Director

PURCHASE ORDER NOT VALID UNLESS CERTIFICATION 1S PRINTED WITHIN Tiig BOX.

ACCOUN"I;% 1!;A*¥'ABLE COPY




(93 (20

. *i‘. 3 .
NDI TECHNOLOGIES INC et ng'(ﬁ _a._j\_ﬁi 16 'mﬂ?ﬁ’l ' 1“_"0}?
725 WEST SR 434 SUITEE B ' _7 y
LON GWQOD, FL 32750 Date Invoice #
j Tel 321441 1800 Fax 321 441 1801 6!121200§ 300277 ;
? ' :
’i 3 -i
: Bill To Ship To f : |
i . . : - ‘
i City of Charlotte Charlotte-Mecklenburg Police ' . i
: Accounts Payable ) . 601 East Trade Street .
i 600 E Fourth Street ~ - C Charlotte, North Carolina 28202-2940
Charlotte, N.C. 28202-2848 . )
"Not a valid coptract number.
daki6/25
P.O. Number "~ Terms Due Date Rep Shit Via Project
2009001727 Net 30 7/12{2009 6/12/3009
Qty ltem Code Description e Price Each Amount
2 Appian | License Plate Reader for Patro! Cars, Referenﬁe:oonttact # 0800796 22,350.00 44,700,00
| * Salestax - |Sales Tax - out of state sales exempt from FL salestax - .. 6o 0.00 i
. H - - . }

" AF Broject - License Tag Readers |+ {7+ S DR
__0413/0035410/0041690 ( FH
phamifton 7 e e e L

4
R LR IL N CHUR [P

6/22/09 T} I T
Close PO ph_6/22/09 ' actystal@cnipd.
: _— APPROVED-$50,00C>
P6/24/2009

RECEIVED 06/23/2009
jiennings@cmpd.

i
Total ( $44,700.00 "

Thank you for your business \_

-1316 -




Date Vendor

5/28/2009 Funds Approved for Project
6/3/2009 NDI Technologies Inc
6/22/2009 NDI Technologies Inc

Funds

Approved for Available
Project . Expenditures Encumbrances Balance
$44,700 $ 44,700.00
$ 4470000 $ -
$ 44700.00 % (44,700.00)
$44,700 44.700.00 - $ -

FY09 Expenditures $ 44,700.00
FY09 Encumbrances §$ -

- 1317 -




Funds

_ Approved for Available
Date Vendor Project . Expenditures Encumbrances Balance
5/28/2009 Funds Approved for Project $44,700 . $ 44,700.00
6/3/2009 NDI Technologies Inc $ 44 700,00 § -
6/22/2009 NDI Technologies Inc _ $ 44.700.00 § {44,700.00)
$ 44,700.00 44,700.00 - $ -

-1318 -




<2

MEMBER NATICNAL INSTITUTE OF GDVERNMENTAL PURCHASING

CITY OF CHARLOTTE  cHARLOTTE.

BUSINESS SUPPORT SERVICES PROCUREMENT DIVISION
TELEPHONE (704} 336~2256 = FAX (704) 336-2258
800 EAST FOURTH STREET % CHARLOTTE. NORTH CAROLINA 28202-2850

DATE PRINTED 06/03/2009 PAGE 1

PURCHASE ORDER NO 2009001727 REPRINT NUMBER

Failure to comply with these instructions may resolt in a delay of payment

Vendor No.: 123120
-
o| NDI TECHNOLOGIES INC s
725 W STARE ROAD 434 SUITE E H
LONGWQOD FL 32750 b
.
8]

CHARLOTTE-MECKLENBURG POLICE
601 EAST TRADE STREET
CHARLOTTE, N.C.

28202 2940

. KEITH AT NDI,
NEW PO TOTAL IS 544,700,
COMPASS gz
REFERENC CONTRACT 0800796
REFERENCE ITB #269-2008-156

1ocol 05512

é 409-” REVISION 1 - PER GREG CRYSTAL S R
DECREASED THE QUANTITY TO TWO. CONFIRMED
PLEASE DO NEECDUPLICATE THE ORDER.

CITY COUNCIL A PROVED UNIT PRICE CONTRACT ON 6
ANY QUESTIONS, CONTACT CAPT JENNINGS 704-353-1

2 EACH
CAMERAS, VIDEO (FOR USE IN POLICE VEHICLES
{5) LICENSE PLATE READER FOR PATROL CARS

UEST, I
NGE 'WITH

THE

1608

%2,350.00000 44,760.00

PREVIQUS PO TOTA%=ﬂ> 111,750.00
PO NET CHANGE ==> 67,050.00

44,700.00

VENDOR PRICES ARE F.0.B. DESTINATION UNLESS OTHERWISE SPECIFIED WITH TRANSFORTATION CHARGES PREPAID. THIS PURCHASE ORDER SUBJECT TQ TERMS AND CONDITIONS ON FRONT
AND REVERSE SIDE HEREQF, INQUIRIES CONCERNING THIS PURCHASE ORDER SHOULD 8E DIRECTED TO THE PURCHASING AGENT LISTED ABOVE.

"LOCAL GOVERNMENT EUDGET AND FISCAL CONTROL ACT.

khkkkkkkkhkkhhkdtkhhhhh i rtthki® CERTIFIED **%%dhthkkikihkhhhhhhdhhrhtobdtesk
THIS INSTRUMENT HAS BEEN PREAUDITED IN THE MANNER REQUIRED BY THE

GREG C. GASKINS, FINANCE DIRECTOR

PURCHASE OADER NOT WALID UNLESS CERTIFICATION IS PRINTED WITHIN THIS BOX.

g(w%@‘é

Procureméit Services Direcior

ACCOU N'E'?I EAYAB LE COPY




S | ® DATE PRINTED 01,/08/2009 PAGE I
Ze MEMBER NATIONAL INSTITUTE OF GOVERNMENTAL PURCHASING m . : ‘
. ) o . I AR
CITY OF CHARLOTTE auror
BU§iNESS, SUPPORT SERVICES PROCUREMENT DIVISION

" TELEPHONE (704) 336-2256 # FAX (704) 336-2258
500 EAST FOURTH STREET * CHARLOTTE, NORTH CAROLINA 28202-2850

PURCHASE ORD

NQ. 2009001727 REPRINT

Send Original Invoice to:

Vendor No.: 123120 Failure to comply with these instructions may result in a delay of payment

O -

NDI TECHNOLOGIES INC '
725 W STARE ROAD 434 SUITE E

"LONGWOOD FL 32750

CHARLOTTE-HECKLENBURG POLICE
601 EAST TRADE STREE
CHARLOTTE, N.C

28202 2940

Q= T=XI W0

DESTINATION
Y

: i
COMPASS 2036

. 3
- 1 REFERENCE CONTRACT #0800796
REFERENCE ITB #269-2008~156

CITY COUNCIL APPROVED UNIT PRICE CONTRACT_ ON 6{9608
ANY QUESTIONS, CONTACT CAPT JENNINGS 704-353-111

0001} 04 -0041690 | 05512 5 EACH 22,350.00000 111,750.00
/00C1 CAMERAS, VIDEO (FOR USE IN POLICE VEHICLES

(5) LICENSE PLATE READER FOR PATROL CARS

o=t

. PREVIOUS PO TOTAL==> 111,750.00
S | PO NET CEANGE

%

111,750.00_J

VENﬁéR PRICES ARE F.0.B. DESTINATION UNLESS OTHERWISE SPECIFIED WITH TRANSPORTATION CHARGES PREPAID. THIS PURCHASE ORDER SUBJECT TO TERMS AND CONDITIONS GN FRONT
AND REVERSE SIDE HEREOF. INQUIRJES CONCERNING THIS PURCHASE ORDEA SHOULD BE DIRECTED TO THE PURCHASING AGENT LISTED ABOVE

*************************t*t** CERTIFIED **Rx&xakkhkhk kit hhhhhhbdhss s
TH1S INSTRUMENT HAS BEEN PREAUDITED IN THE MANNER REQUIRED BY THE ' ‘
“LOCI\L GOVERNMENT BUDGET AND FISCAL CONTROL ACT.

{ GREG C. GASKINS, FINANCE DIRECTOR Q;;L(;vg,/é%équdfz

ProcuremBAt Sarvices Director .
PURGHASE ORDER NOT WALID UNLESS CERTIFICATION IS PRINTED WITHIN THIS BOX.

ALAALIMTC DAVARI E ~ADV

- 1320 -




‘ @ DATE PRINTED 10,/27/2008 PAGE 1
MEMBER NATIONAL INSTITUTE OF GOVERNMENTAL PURCHASING m :

“PURCHASE ORDER N(?..“ 2009001 7 2 7
CITY OF CHARLO'ITE LHARI_D’I‘TE & , '

BUSINESS SUPPORT SERVICES PROCUREMENT DIVISION Send Original Invoice 1o
TELEPHONE (704) 336-2256 * FAX (704) 336-2258
800 EAST FOURTH STREET * CHARLOTTE, NOCRTH CAROLINA 28202-2850

Vendor No.: 121085 Failure to comply with thesa instructions may resu

O

APPIAN TECHNOLOGY, INC.
13850 BALLANTYNE CORP PL

CHARLOTTE NC 2827

CHARLOTTE~MECKLENBIURG POLICE
601 EAST TRADE STREET
CHARLOTTE, N.C

28202 2940

Q-9 w—IxI®

11/01/2008 PSD — GENETTA CAROTHERS

DESTINATION __| NET 30

ESCRIPTICING ki
COMPASS #16664
REFERENC CONTRACT gﬂ 800796
REFERENCE ITBA# 008-— 156
CITY COUNCIL PROVED UNI PRICE CONTRACT ON 6{9608
ANY QUESTIONS, CONTACT CAPT JENNINGS 704-353-111 .
0001| 0413-0035410-0041690| 05512 ?2,350.00000 111,750.00
0000076637 /0001 AMERAS VIDEO (FOR USE IN POLICE VEHICLES '
{5) LICENSE PLATE READER FOR PATROL CARS
111,756.00
FRICES ARE F.0.B. DESTINATION UNLESS OTHERWISE SPECIFIED WITH TRANSPORTATION CHARGES PREPAID, THIS PURCHASE DRDER SUBJECT TO TERMS AND CONDITIONS OM FRONT

AND REVEASE SIDE HEREOF. INQUIRIES CONCERNING THIS PURCHASE ORDER SHOULD BE DIRECTED TO THE P‘URCHASING AGENT LISTED ABDVE

KEKKXAXRREXRERKAAKRXAREXERAER K% CERTIFIED **XARAAkkkgthtohhbhokhhrrhhhhs
THIS INSTRUMENT HAS BEEN PREAUDITED IN THE MANNER REQUIRED BY THE
"LOCAL GOVERNMENT BUDGET AND FISCAL CONTROL ACT."

GREG C. GASKINS, FINANCE DIRECTOR % %M&

Procurerrbét Services Director
PURCHASE ORRDER NOT VALID UNLESS CERTIFICATION IS PRINTED WITHIN THIS BAX.

ACCOUN'I1'§2IEI’AYABLE COPY




Rick Smith wanted me to send the invoice to. Ma%em:g;s

for his approval.
HE 06/01/12 H-2 .
i @ Emy gmi/ NDI TECHNOLOGIES INC T Invoice
§ SV @ 355 COMMERCE WAY Date Invoice #
NO!RECOGNITION SYSTEME
LONGWOOD, FL 32750 -
4/5/2012 300630
Tel 321 441
Bill To Dabx Ship To
City of Charlotle ; . Charlotte-Meckienburg Police
Accounts Payable JAG money per Maj Jennings 4 East Trade Street
600 E Fourth Street .1 Charlotte, Norik Carolina 28202-2940 '
Charlatte, N.C. 28202-2848
Pay to PO#2012004368 RECEIVED 06/13/2012
0413 0032980 0044420 V20343 cdanat.
HE nr:g?nlh 2
P.0O. Number Terms Due Date Rep Ship Via State
-0BOOT96 Due on receipt 4/5/2012 4/5/2012
Qty ltem Code Description Price Each Amount
4 Road Warcior ALPR Sys... | Road Warrior - Message Board / Speed Trailers equipped with 46,520.00 186,080.00
ALPR System S
. 11,594.00 . 23,188.00

55

I28PR 1] Py 5

- 2" | RDS (Rapid Deplayinen...

2%;Dual IR/Color V220 cameras )
2x Custom Cables for V220 to processor

Ix TGX-200 Processor /Ethernet ¢able

2x Camera Window Mounting Brackets

1% VP LPR Application Software {existing Iapiop}

Price includes 3 years Oa-Site Support and Maintenance

cffective for three (3) years

gcrystal
APPROVED-¢
06/14/2012

P . .
. I} A ‘
.o [

]

Thanks for chddsing NBDi Technologies. We apprecinté yo-ur business.

Total

/ $209,268.00

———

- 1322 -




@ DATE PRINTED 04 /27 /2012 PAGE 1

MEMBER NATIONAL INSTITUTE OF GOVERNMENTAL PURCHASING m
CITY OF CHARLOTTE

BUSINESS SUPPORT SERVICES PROCUREMENT DIVISION
TELEPHONE (704) 336~2256 * FAX (704} 336-2258

 PURCHASE ORDER NO. 2012004368

Send Original Invoice to

Vendor No.: 123120 Failure to comply with these instructions may resylt in a delay d‘f"payrneﬁf"

O

NDI TECHNOLOGIES INC
725 W STARE RCOAD 434 SUITE E

LONGWOOD FL 32750

601 EAS

CHARLOTTEEMECKL%¥EURG POLICE
CHARLOTTE, N.C.

28202 2940

o+ T—IW

04/27/2012 PSD - DEBBIE é'ilimons ' DESTINATION NET 30

'éam o
COMPASS #20363 . :

1| 0413- 2980-0044420 | 20500 4 GEN 46,520.00000 186,080.00
200 0008?%347%/8801 COMPUTERS : HARDWARE , SOFTWARE , PEREPHERALS, SUPPﬂI S,E‘0 86,0

. %REA ROAD WARRIOR ALPR SYSTEM MESSAGE BOARD/SPEED

0002 041 4420 | 20500 2 GE 0000 23,188.00
00 0893 8 COMPUTERS : HARDWARE , SOFTWARE, PEREPHERALS SUPPﬂIE !

2 EA PORTABLE "RAPID DEPLOYMENT" AUTQOMATED LICENSE
PLATE READER SYSTEMS WHICH INCLUDE 3YR ONSITE SUPPORT

I
_CC#O%AO 36 2 RCA 03/26/12

209,268,00

VENDOR _PRICES ARE F.0.B, DPESTINATION UNLESS OTHERWISE SPECIFIED WITH TRANSPORTATICON CHARGES PREPAID. THIS PURCHASE QRDER SUBJECT TO TERMS AND CONDITIONS ON FRONT
AND REVERSE SIDE HEREQF. INQUIRIES CONCERNING THIS PURCHASE ORDER SHOULD BE DIRECTED TO THE PURCHASING AGENT LISTED ABOVE.

R R R R TR R R AT AN T F IR AR R R KRR K CERTIFIED KRR XK TR R AR E R R IR ER AR EKEERKR

THIS INSTRUMENT HAS BEEN PREAUDITED IN THE MANNER REQUIRED BY THE
"LOCAL' GOVERNMENT BUDGET AND FISCAL CONTROL ACT.

GREG C. GASKINS, FINANCE DIRECTOR : _ ' J( SZQZ

Procuremegy/Services Director
PURCHASE ORDER NOT VALID UNLESS CERTIFICATION IS PRINTED WITHIN THIS BOX.

PROCUREMENT SERVICE COPY
-1323 -




Lt Ll

Loroo . Lo L IR Y A

RESPURURINE % S

TERMS AND CONDITIONS

The seller agrees that the following terms
and conditions will be applicable.

1. If seller refuses {o accept this order
exactly as written, he will return it at
once with explanation.

2. Purchasaer will not be responsible for
any goods dsliversd without purchase
order.

3. Seller will send separate invoice for
sach purchase ordsr number.

4, Ssllar will dsliver no invoice fto
purchaser's smploysss, '

B. No boxing, packing or cartage charges
will be allowsd by purchaser unless
spacifically authorized on the face of this
ordsr.

6. It shall be undersiood that the cash
discount period to purchaser wili date
from the recsipt of the invoice or from
the date of the receipt of goods, which
ever is ater.

7. The risk of loss of and damage to the
goods which are the subject of this order
shall be and remain in the ssller uniil the
goods are delivered to the destination sst
out in the order and acceptsd by the
purchaser or its nomines

8 In the sevent of seller's failure to
deliver as and . when spsecified or fo
parform as and when specified, purchaser
reserves the right to cancsl this ordsr or
any part thersof, without prejudics to iis
other rights, and =sller agress that
purchaser may return part or all of any
shipment so made and may charge sslier
with any loss or expense sustained as a
result- of such failure to deliver or to
perform, .

9. In the event any articls, servics, or
process sold, delivered and/or performed
heraundar shall ba covered by any patant,
copyright, or application for either seller
will  indemnify and save  harmless
purchaser from zany and all loss, -cost or
sxpenses on account of any and all claims
suits, or judgments cn account of the use
or sals of such article or the use of such
service or process in violation of rights
under  such  patent, copyright or
application for sither. :

10. In the event any article, sarvice, or
process sold and delivered or sold and
performed hereunder shall be defective in
any respect whatsoever, saller will
indemnify and save harmless purchaser
from all loss or tha payment of all sums
of monsey by reason of all accidents
injuriess or damages to persons or
property that may happen or occur in
connection with the use or sals of such

- 1324 -

articie, service, or process sand are
contributed to by sald defective condition.

11, If seller performs services or
constructs, eracts, Inspects or delivers

‘here under, seller will indemnify and save

harmless buysr from all lass or the
payment of all sums of money by reason
of “all accidents, injuries or damages to
persons of property that may happsen or
ocecur I connection therewith .

12. Purchassr ressrves ihe right to place
in seller's plani, at purchaser's expense an
inspector or inspector's who shall be
permitted to inspect before shipment. or
during the process of manufacture, any
material on this order.

13, Seller agrees not to release any
advertising copy mentioning purchaser or
quoting the opinion of any of purchaser's
smployees,

14. Selier reprasents and warrants that no
Federal or State statute or regulation or
municipal ordinance, has hesn or will be

- violated in the manufacturing, sale and

delivery of any article or service sold and
delivered hersunder and if such violation
has or doses occur, ssller will indemnify
apd save harmless purchasaer from all loss,
penaltiss, or the payment of all sums of
money on account of such violation

15, Unless this contract is sxempt thers
from under the Rules and regulations of
the Presidents Committes on Egual
Employmant Opportunity, the contract
provisions of Ssction 301 of the
Exscutive Order No. 10825, datad March
6, 1961, and any subssquent changes
thereto are to the extent they may bs
applicable made a part of this contract by
refererice.

18, Any contractors supplying both
services and materials shall pay all sales
or use 1faxss on matsrials so furnished
and shal! Indernnify and save harmlass
purchaser from - any damagas, costs,
expenses or psnalties on account of such
taxes.

17. Purchaser may at any time insist upon
strict compliance with these terms and
conditions notwithstanding any pravious
custom, practice or course of dealing to
the contrary.

18. The tsrms and conditions of sale as
stated in ihis order govern in event of
conflict with any terms of ssller's
proposal, and are not subject to changs
by reason of any written or verbal
statements by ssllsr or by any terms
stated in seller's acknowledgment unless
sams be accepted in writing by the City
of Charlotte




T 2012 004363

REQUISITION WORKSHEET PAGE : 1
[E MSD0O0303 '
0h/2k/2012
FOR PA: DJS _ REQUISITION NO: 0000123475
FROM: CHARLOTTE-MECKLENBURG POLICE REQUESTER: EDMONDS, HEATHER
POL 601 EAST TRADE STREET CONTACT:
CHARLOTTE, N.C. ‘ FUND: 0413

ACCOUNT: 32980
;CENTER: LLk20

28202 2940

LN#  QTY  SKU [TEM# I'TEM DESCR!PTION PRICE .

001 0000004 GEN 20500
COMPUTERS : HARDWARE , SOF TWARE , PEREPHERALS,SUPPLIES, E L6,520.00000

CONTACT HEATHER EDMONDS WITH QUESTIONS 704-336-8938
L EA ROAD WARRIOR ALPR SYSTEM MESSAGE BOARD/SPEED

TRAILERS -

002 0000002 GEN 20500
COMPUTERS : HARDWARE , SOFTWARE , PEREPHERALS , SUPPLIES , E 11,594, 00000

2 EA PORTABLE "RAPID DEPLOYMENT" AUTOMATED LICENSE
PLATE READER SYSTEMS WHICH INCLUDE 3YR ONSITE SUPPORT

AND MAINTENANCE
cc#0800796-2 RCA 03/26/12
ATTACHMENTS WiLL BE SENT

VENDQR "INFORMATI ON
PREFERRED VENDOR: 123120 _ NDJ/ TECHNOLOGIES INC

P+D VENDORS: R

- 1325 -




Fund/Account/Center:
0413-0032980-0044420

Date: 04/24/2012

Date Entered:

Charlotte Mecklenburg Police
Requisition Request Form

RequIsitiont

ZRO#:

Compass#
GEACH

20363

123120

Reguested by :
Heather Edmonds

Phone Number:
704-336-8938

CMPD Department:
Fiscal Affalrs

ND! Tech nologies

=| Bureau Supervisor Approval

i

Bus@essManageror Depjity Ch gIA pova
¥ 24/

Clty Manager App\r’r!val {over S_SO,GOD}

[-€on

Atract Nuniber (if-applicable)i- 0800796:7——

City ftem: Quantity  {Unit £a. PricefTotal Required Date Actual Price
20500 4 . ea 46520.00 04/27{2012- 186080.00
ftem Description:
Road Warrlor ALPR System Message Board/Speed Trailers
City ftem: Quantity  {Unit £a, PricefTotal - Reguired Date Actual Price
20500 2 ea 11594.00 04/27/2012 23188.00
ttem Description; '
Two portable "rapld deployment™ automated licens plate reader systems includes 3yrs onsite support and malntenance
City Item: Quantity  [Unit Ea. Price/Total Regulred Date Actual Price
) -
Jtem Description:
City ltem: Quantity  [Unit Ea. Price/Total Required Date Actual Price
Item Desctiption:
City ftem: Quantity  1Unit £a. Price/Total Required Date Actual Price
Item Description:
City [tem: Quantity  Fualt Ea. Price/Total Required Date Actual Price
Item Description:
Ship to Address:
- Subtotal $ 209268.00
Frelght Chrg §
= Tax $
2| Actual Total _$ 209,268.00

Please Note: Purchases over 510K require mu;’t;p!e quotes A sole source justification form must be filled out and

approved in order to submit request without quotes, Please provide a copy of the approval with request.
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City Councll Agenda

%4%7@% Ashleigh Martin

Staff Rasource: * Harold Mediock, Pollce -

Explanation '

*  CMPD began using automated Ilcense plate readers In 2008 to capture license
plate Information and vehicle descriptlons. The data is'used for comparison
against stolén or wanted vehicle alerts llsted with the Natienal Crime Information
Center., The data has proven to be a uséful investigative and predictive tool for
police.

= Police want to appropriate $209,268 m asgets forfelture funds to purchase four

" .moblle automated license plate readers and two portable “rapid deployment”

automated license plate reader systems. These devices are an extension of the
automated license plate reader system how heing used In four CMPD patrol
vehicles.' The new technology provides more flexibillty In deployment of the
Hcense plate readers, .

* The automated llcense plate readers will be purchased off the Clty’s exlisting

contract with NDI Recognition Systems.

Funding
Assets Forfelture Funds

Attachment 20
Budget Ordinance

. March 26, 2012 54
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: Contract #OBO0TES
Amendment #2
1. Compass #6664

GEAC#121065

. STATE OF NORTH GAROLINA . .

"1 GITY OF CHARLOTTE I
: : SECOND AMENDMENT TO CONTRACGT
TO paowna LICENSE PLATE READERS

THiS SECOND AMENDMENT fo the Contract to Provrde Llcens§ Plate Readers (the "Amendment’) ls
* made and enterad into this 9% day of March, 2012, by and bsiween the Cly of Charlotte, a North
: Carolina municipal corporation (the “Clty) and NDI Techno!ogfes. inc. a company dolng business in

- . Noith Carolina (the *Gompany*).
STATEMENT OF BACKGROUND AND iNTENT

A, The City and the Company entered into a written Contract dated July 1, 2008 (the
“Contract’) pursuanl to which the Company agreed to provide Llcense Plate Readers to the

\ City of Charlotte.
i B. The Contract was for a term of three years, with 1he Clty having the option to extend the

term for two (2) additional one year term,

‘ c. At the canclusion of the original term of the Contract the City and the Gompany agreed to
: extend the term of the Confract for one (1) addrtfona! one-year term to expire on June 30,

2012,

i

p D. The parties now desire to amend the Conlract by rrgaking cerialn changes to the provisions,

1 and to exerclse tha second renawal option. i !

d it d

1 NOW, THEREFORE in consideration of the mutual covenantg 'and agreements contalned herein, the

i parties hereby amend the Contract as follows: .

, AGREEMENT '

' 1 Defined terms used in this Amendment shall havq ,lhe same meaning as are assigned to
such terms in the Contract,

. 2 In order to effecluale the intent of the parties, ihe orlglnal Contract Is hereby amended as

; foliows:

: 3, Thls Second Amendment moorporates the Gompany name changs from Appian

) Technologies, inc, to NDI Technalogies, Inc, :

! 4 Pursuant to Saction 3 of the Contract, the Clty WIshes to exercise its option to renew the

original Contract for another one-year tarm fo expire on June 30, 2013, unfess earlier
tarminated In accordance with the terms of this Contract,

5. This Second Amendment incorporates the Licensia Plate Readers (LPR) Expansion Project
_ (Project) per the unit prices forth in Exhiblt A attacr;ed {o this Amendmant,
6  This Second Amendment incorporates the Depa ment of Justice contract provistons and
‘Glty of Charlotle Confidentiality and Propriets ry; Protection of Sensltive Information
.Agreement set forth [n Exhiblt 8, Al

7. Except 1o the extent specifically provided in the amendments contained herein, this
Amsndment shall not be Interpreted or constrited as walving any rights, obligations,

remedies or claims the parties may otherwise have under the Contract,
8, In all other respects and except as madified herelr{‘the terms of the Agreemsnt shall remain
in force and effect

W it Loy e A o e e

_i.
i

—

o 1y 2

e e,
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o Confracl #0300796
b Amendment #2

: Compass #16854
, : ' GEAC#121085

IN WITNESS WHEREQF, and In acknowledgement that the pamas hereto have read and understood
each and every provision hereof, the pariies have each caused:this Amendment o be executed by its
duly authorized representative, aII as of the date first set forth abr&ve

ATTESTED: . ' CITY OF CHARLOTTE

CITY OF CHARLOTTE ;
. CITY CLERK'S OFFICE M’ '

p L A

Title: : ﬁ@i’f
44«7‘/4%
'7’;

Of Insurance Risk Management

This Instrument has heen pre-audited in the manner required by Local Government Budget and
Fiscal Control Act.

CITY OF CHARLOTTE

FINANCE DEPARTMENT:

By: NIA — purchase ordets (o be lssued '

{Signature) ;
3
b
i
r ' T L




Conlract #0800758
endment 2

Am
Cornpass #16684
GEAC #121085

EXHIBIT A

1. Products and Services - Pricing

The Campany shall provldé Products and Services at the iollowi{zig unit prices;
Quantiies are estimates for the LPR Expansion Project only, and.are subject lo change.
- é i -

Product/Service Description | Quaniily Unit Price ‘| Exiended Price
NDI ALPR Processors 39 $6,000.00 ] $234,000,00
NDI ALPR Camefas . g1 $4,500.00 $409,500.00
Custom ALPR Gables 91 $ 450.00 |8 40,950.00
Brackels & Mounts - 11 $36,400.00
On Site Pre & Post Go-Live 1.$18,000.00
_Project Management :
| Engineering & Instaliation -1 $18,000,00
|_Services N ' _
VISCE Back Office £nd User $10,000.00 .
Site License .
Three-year "On-site Fix or i , it $122,6068.00
Replace" Support . : -
"Road Warror" Message B $46,520.00 $372,160.00
Board/Speed Tralters : o

| equipped with ALPR system ;
“Rapld Deployment" Mabile 2 $11.684.00 ! 18$23188.00
TOTAL - ' ©1$1,234,854.00

:
2, DeEivery Date d
The Company shall dellver all Producls-to the deslgnated local:ons to be determined by the CMPD

Project Manager no later than June 30, 2012, P
All Products shall be fully functional no fater than July 15, 2012,

[
£

"'r.iL.:.‘..:'.:.. bt
-, P .

R
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_1 i Gontract #0B00764
- Amandmaent #2

i . Compass #15684
r : GEAC #121085
: Exhibit B 5 &

Department of Justice Contr: eP( Provisions

The followlng provisions are terms and conditions required 20 ba included in contracts funded by
Department of Justice (DOJ) Grants. In the avent of a confiicf hatween the terms and conditions
of the contract document and these provisions, the prov!slo'wa set forth below will govern.
Equal Employment Opportunity. :

During the performance of this contract, the Se:w:cﬂa vaidar agrees as follows:
(1) The Seivice Provider will not discriminate against any s{rn loyes or app!lcant for employment
because. of race, color, religicn, sex, or nationat origin. h{';at onal origin discrimination includes
discrimination on the basls of limited Enghsh proficiancy (LEP). In addition, the Service Provider
will not discriminate on the basls of an organization's rellgious character or affillation. The
Servics Provider will take affirmative action to ensure theit applicants are employed, and that
emplayees are treated during employmant, without regam 1o thelr race, color, rellgion, sex, or
national orlgin. Such action shall include, but not be anited to the foliowmg employmen!
upgrading, demotion, or transfer, recruitment or recruitment advertising; layoff or termination;
rates of pay or other forms of compensation; and selecfion for tralning, Including apprenticeship.
The Service Provider agrees lo post in conspicuous niaces avallable to employees and
appbcants for employment, notices to be provided by 1h, conlrachng officer setting forth the
provisions of this nondiscrimination c]au.qe s
(2) The Service Provider will, in all solicitations or adveriisements for employees placed by or
on behalf of the Service Provider, state thal all qualified a ,?plicants will receive consideration for
smployment without regard to race, color, religion, sex, ¢ ;aauonal arlgin,

(3) The Service Provider wﬂi send to each labor union of: ?ﬁspresentatwe of workers with which
he has a collective bargaining agréemient or other cont%a:act or understanding, a notice to be
provided by the agericy contracting officer, advising the la hor unlon ar workers’ representative of
the contractor's commitments under section 202 of Exet.,utwe Order 11246 of September 24,
1865, and shall post copies of the nofice in conspicuous places avallable to employees and
applicants for smployment.

(4} The Service Provider will comply with all provisions of‘ Executlve Order 11248 of September
24, 1965, and of the rules, regulations, and relevant orders of the Secretaty of Labor.

{5) The Service Provider will furnish all Information and reports required by Execufive Order
11246 of Seplember 24, 1865, and by the rules, regulstions, and orders of the Secretary of
Labor, or pursuant thereto, and will permit access to his books, records, and accounts by the
contracting agency and the Secrelary of Labor for purposes of Investigation to ascertain
compliance with such rules, regulations, and orders.

(8) In the event of the Service Provider's non-campliance with the nondiscriminalion ¢lauses of
this contract or with any of such rules, regulations, or crders, this contract may be canceled,
terminated or suspended In whole or in part and the contractor may be declared ineligible for
further Government contracts in accordance with proctdures authorized in Executive Order
11246 of September 24, 1966, and such other sanctions may be imposed and remedies
invoked as provided in Execulive Order 11248 of September 24, 18685, or by ruls, regulation, or
order of the Secretary of Labor, or as otherwise provided by law,
. (7) The Service Provider wili include the provisions of paragraphs (1) through (7) in every
subcontract ar purchass order unless exempted by rules, regulations, or orders of the Secretary
of Labor Issued pursuant to section 204 of Executive Order 11246 of September 24, 1965, so
that such provisions will be binding upon each subcontractor or vendor, The Service Provider

: I T I [T T AT Y v - e . e e
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Compass #16664
GEAC #121085

will take such action with respect to any subcontract or p Aimhase order as may be directed by
the Secretary of Labor as a means of enforcing such: provisions including senctions for
nencompliance: Provided, however, that In the evenl the S§ivice Provider becomes involved in,
-oF is threatened with, litigation with a subcontractor or vensor as a result of such direction; the
contractor may request the United States to enter Into such htlgatton to profect the Interests of
the United Stales ;

i
Reporting Requirements. “ L
The Service Provider is notifled that this contract willibe financed with DOJ funds. The
Contractor shall comply with all DOJ reporting requireme 45 related to this contract, and shall
have overall responsibility for all reporis, The Service Pro%iher will submit progress reports and
financlal raports as set forih in 28 CFR 68.40 and 66.41ang:additional reports as required by the
specific grant terms. The Service Provider agrees to maigtain separate and distinct accounts,
records and documents that adequately Identify the app! cdtion of DOJ funds and must track
accounting and reportlng transactions accordingly. The Sﬁrv?ce Provider further agrees to have

the raporting requ;rements mcluded in any subcontracts. ?
i

Patentrights, - - Lot
Any discovery or Invention that arises durmg the course of 1hls contract shall be reported to the.
City. The Service Provider agrees to promptly disclose ihventions to the City point of contact
(within 2 months) after the Inventor disclose it In writing i the contractor personnel respansible
for patent matters. The DOJ shall determine how rightd: in the Invention/discovery shall be
allocated consistent with "Government Patent Palicy" and ;37 CFR Part 401,

it
Righta in Data and Gopyrights, i '
As a condlfion of receiving federal funding, the Service ‘rowder agrees to permit the DOJ to
use, duplicate and disclose any Contractor's copyrightes data directly or indirectly utllized in
parformance of this contract for Federal government purpgs T
Accounts, Records and Inspection, ’}“
The Service Provider agrees to maintain and make avallﬁb}e, during regular business hours, fo
the City accurate books and accounting records rstate(}f\tp its work under this contract. The
Service Provider will permit:the €ily to audit, examine a,j invoices, matarials, payrolls records
and any other data covered by this contract The Service:Provider shall maintain such data and
records in an accessible location and condition for a period of not less than three (3) years after
final paymant under this contract or until after a final audit: has been resolved, whichever s later,
The State of North Carclina and any federal agency hawng an Interest in the subject matter of -
this contraét shall have the same rights conferred upon ghe City by this section. Contractor
further agress to require the Incluston of his section In aH Ubcontracts. .

u::_'.-_-. SER sy S T

’_':"

Clean Air and Glean Water Acts ($100,000 contracts).,i ,

By submission of this bid or the exscution of this contracti or subcontract, as appropnate the
bidder, Service Provider, or subcontractor, as approprlatﬁ 1,mil be deemed to have stipulated as
follows:,

(1} That any facliify that is or will be utilized In the perglzfmance of this contract, unless such
contract is exempl under tha Clean Air Act, as amendec {42 U.8.C. 1857 et seq., as amendad
by Pub.t. 91-604), and under the Federal Water Pollutichi Control Act, as amended (33 U.S.C.
1251 ef seq., as amended by Pub.L. 92-500), Exac(’mVe Order{1738, and regulations in
lmplemeniatson thereof (40 CFR 18) Is not listed, on tt%_ 2 date of contract award, on the U8,
Environmental Protection Agancy (EPAY Lisi of Violatm cllihes pursuant to 40 CFR 15.20.

-1

ket ral
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. ~ : . Compass #16664
i GEAC #121085

(2) That the Service Provider agrees to comply and remam In compliance with all the
requirements of Section 114 of the Clean Air Act and Sac’dpn ‘308 of the Federal Water Pollution

Control Act and all regulatlons and guidelines fistad thareun'der

(3 That the-Service Provider shall promptly notify the Clty fof the receipt of any communication
from the Director, Office of Fedaral Activitles, or EPA, mdfcating that a facility that is or will be
utlized for the contract is under consideration to be listed ojw the EPA List of Violating Facilities.

(4) That the Service Provider agrees to include or causg to be Included the requirements of

paragraph 1 through 4 of this Section in every nonexempt subcontract, and further agrees to
. take such action as the government may direct as a mean$ of enforcing such requirements.

: % .

Energy Policy and Conservation Act.. ik
The Contractor agrees to abide by the applicable mandagqry standard and policles relating to
energy efficiency which are contained In the North Carolina ‘Energy Efficiency Program Issusd In
compliance with the Energy Policy and Conservation Act* ‘Contractor further agrees to require
the inclusion of this section in all subcontracts. .%; !

]
[
l
1
[

4- ‘_‘.r'-'-‘c.. c'_p"

Audit,
During the term of the Agreemenl and for a period of three (3) vears after final payment under

this contrac! or untll after a final audit has been resolved,;whichever is later. The City, State or

_ Federsl government shall have the right to audit, either ﬂse‘tjf or through a third parly, ali books
and records {Including but not limited to the technical rqc rds) and facililes of the Company

necessary {o evaluate Company's compliance with the te ms and conditions of the Agreement

. ot thé City's payment abligations. The Clty shall pay s own expenses, relating to such audits,
but shall not have to pay any expenses or additional cogts of the Company. Howaver, if non-

. compliancs is found that would have cost the City in excess.of $5,000 but for the audit, then the
Company shall be required to reimburse the City/ for the cpst of the audit.

:’E

i

i
|
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Contract #0B007656
Arrendment #2
Compass #16684
GEAGC #121085

Restrictions on use of Funds
Mandatory Certlﬂcatidjr} ¢
"t

The undersigned certifies, 1o the best of his or her knowlede*and belief, that:

(1) No Federal appropnated funds have been paid or will be pald, by or on behalf of the
undersigned, to any person for influencing or attempting to tnﬂuence an officer or employee of
an agency, a Member of Congress; an officer or employes of Congress, or an employee of a
Member of Congress in connection with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the éntering into of any cooperative agreement,
and the extension, continuation, renewal, amendment, or modificahon of ahy Federal contract

grant, loan or cooperative agreament.

(2) if any funds other than Federal appropnated funds haua baen paid or will be paid to any
person for influencing or attempting to influence an offlcer dr employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connectlon with this Federal contract, grant, 16an, or cooperative agreement, the
undersigned shall complete and submil Standard Form- LLL "Disclosure Form to Raport
Lobbying," In accordance with its instructions,

{3) The undersigned agreas that no federal funds can be used directly or indirectly in support of
the enactment, repeal, modification or adoption of any 1aw ‘regulation or policy al any level of
government without lhe express - written consent of DOoJ.

{4) The undersigned shall requlre that the language of this carhrcation be mctuded in the award
documents for all subawards at all Hiers (Including subconh‘acts. subgrants, and contracts under
grants, foans, and cooperatwe agresments) and that all subreclpxents shall certify and disclose

accordingly.

This certification Is a material representation-of fact upon’whlch reliance was placed when this
transaction was made or eniefed into. Submisslon of lhls certiflcation is a prerequisite for
making or entering inlo this transaction imposed by 31 U. S Code sectlon 1352. Any person who
fails fo file the required certification shali be subject to a ctvil penalty of not less than § 10, 000
and not more than $ 100,000 for each such fallure. :

i

- ‘ i
i t . i

Signature of Authorjzed Representative

R TP, S r
- * . ‘ PEET
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wo Contract #0800706
di Amandment #2

q Compass #16864
ol GEACT #121085

CERT{FICAT{ON REGARDING DEBARMENT, SUSPENSION AND OTHER
RESPONSIBILITY MATTERS
The bidder, conlractor, or subcontractor, as appropriate, ce:ﬂf:es fo the best of its knowledge
and belief that it and its principals:
1. Are not presently debarred, suspended, proposed fo; debarment declared ineligible, nor
voluntarily excluded from covered fransactions by any Federa! depariment or agency;.

2, Have not within a three-year period preceding thls proposal been conv!cted of or had a
civil judgmaent rendered agalnst them for commis ion of fraud or a ctiminal offense In
connection with obtaiting, atiempting to obtain, or arform[ng a public (Fedsral, State or
local) transaction. or contract under a public transaction; violation of Federal or State
antl-trust statutes or commisslon of embezziement; theft, forgery, bribery, falsification or
destruction of records, making false statamants, or (ecewing stolen property,

~3. Are not presently indicated for or otherwise cnmmally or civilly charged by a government
© entity, (Federal, State or local) with commission of any of the offenses enumerated in
paragraph 2 of this certification; and 3

4. Have not within a three year period preceding this, applicauonfproposal had one or more
publlc fransaclions (Fedetal, State or local) te:mmaied for cauise or default.

| undersland thai a false statement on this certification may be grounds for rejection of this
proposal or termination of the award. In addition, under 18,U.8.C. 1001, a false statement may
resulf n a fine of up to $10,000 or impris nt for upto fl'\?e years, o both.

Signature of Authorized Representative (P'tiine Contractor)

,N#CL)A-N' A @Ui.\i
(Print Name Qé:d’fc—- = f'.

(Tltfe) . 1
2 Mol L
j

Date

| am unable to certify to the above statements.’Attached is my expianation,

i

' Signature of Authorlzed Representative (g'li.\rl:me Contractor)

i

i
I8
§
i
J

{Title)

'
i

Date

.‘i Ri
i

|

d
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"
Loy ~ Amendment#2
s,

) Compase 715664
L GEAC #121085

Conﬂdentiality and Prnprietary Protection of 5ensltlve 1nformatlon

This Agreement Is made by and between the City of Charlotte, North Carol}na ("Cley” )
‘And {

tj','

ND! Technologles, Inc. {”Fié;lr)’_’)
Relative to :

. ' 7]
- License Plate Readers Expanslon 1,i.’fProjs.-ct”}

The Firm and employees with access to information relative to the Project {“Sensitlve Information”) stiall
adhere to the confidentlality and proprietary protection require_i'nents sat forth harein,

PURPOSE o

The intent of this Agreement is to aflow the Firm access fo Sens{tlve Information for the sole purpose of
bidding on the Project. The Firm shall not allow any Sensltive Iiformatlan to be reproduced, In whole or
in part, under any manner ar-circumstance, -The Firm may atlou{j' suppliers or subcontractors approved
by the City to view Sensitive Information at the Firm's location, *

CONFIDENTJALITY

The Firm and lts employees shall be subject to this Agreement 4nd shall regard Sensitlve Information as
confldential under all clreumstances without exception, Accessito Sensitive Information by employees
of the Firm will be strlctly limited to the essentfal activities tden&:ﬂed by the Firm and as approved by the
City. The Firm shall only allow those employees approved by tﬁ‘e Clty access 1o Sensitlve Information,
The Firm shall not disclose Sensltive Information to any extemé! parties (L.e, persons not employed by
the Firm or the. City), Including regulatory agencles, without thet express consent of the City. The Firm
and Its employees subject to this Agresment must provide care’ to avold disclosure of unauthorized
vlew, use, or distributon of the Sensitive information. N

INFORMATION PROTECTION

The Public Health Securlty and Bioterrorism Preparedness and Response Act of 2002, provides an
exemption to the Federal Freedom of Informatlon Act for Sensitive Information. Addltionally, the North
Carolina Public Records Act Includes exemptions to protect Sersitive Informatlon. These laws shall be
tnvoked by the Firm and its employees, if the Flrm or Its employees recelve any requests to access
Sensitive Informatlon, the Firm or Its employees shall refer the'requestor to the City.

HARD-COPY DATA PROTECTION
Hard-copy data and flles containing Sensitive Information stored or used by the Firm off-site shali be

stored In a locked file cabinet In a restricted location (i.e., private office of an employee of the Flrm who
Is subject to this Agreement}. All Sensitive Information remains the property of the Clty. The Firm will -
return to the City all Sensitlve Informatlon the day after bids are opened for the Project. The City may in
its sole discretion direct the Firm to destroy all or any portion of Sensitive Information in the Flrm's
possesslon and certlfy In writing that it has destrayed such Sensitive Information. The certification must
be signed by an authorized employee or officar of the Firm who Is subject to this Agreement and who
has taken all necessary steps to confirm the destruction of the SensltIVe information In accordance with

this Agreement,
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Unauthorized disclosure of Sensltive Information may result !n* ‘rreparabie harm to the City and to its
critical fachities and infrastructure; The Firm and lts employecls subject to this Agreement therefore,
agree that in the avent of a violation or threatened violation of *?hfs Agreement (and without limiting the
- rights and remedies of the City to seek damages), a temporary leﬂtrainlng order and/or an infunction to
enjoin disclosure of Sensitive' information may be sought agams; the Firm and/or any employee(s) of the
Firm subject to-this Agreemint who has (have) breached orthreatened to breach this Agreement.
Without limiting the foregoing in any manner, the Firm angl/ar such employee(s) who has {have)
breached or thréatened to breach this Agreement agreels) not to ralse the defense that the City has an
adequate remedy at faw.

if the Firm and/or any emp!oyee subject to this Agreemeraxs receives a subpoena, order or other
decument from any judiclal, legistative, executive and/or admrn!stratlve office or agency requiring the
release of Sensitive Information under any clreumstances or, in any manner, the Firm and/or such
employee will notify the City immediately and without delay |n! cu‘der to allow the City to take necessary
action iIncluding a protective order, as appropriate, and will ctioperate fully with the Clty in protecting
the confidentlality of the Sensitive Information to the fullest exneqt permitted by applicable law.

The Firm and lis employees subject to thls Agreement may '_hot assign any of thelr rights, dutles or
obligations under this Agreement without the priot written consent of the City. This Agreement may not
be terminated or amended, except In w:itlng signed by the Finﬁ and the City.

The obilgation to protect Sensitlve Enformation as set forth In 'hls Agreement Is perpetual and shall not
expire of be terminated except.as expressly provided herein, e

The City reserves:the right-to come onto the premises of any F_?rﬁn‘) in order to inspect and verify that the
Frm has facilitles and means necessary to secure the Sensitive Informatlon as outiined In this
Agreement, The City reserves the right to conduct background ‘checks on any and all employees of Flrims
at City's expehse, J i

The City's failure to enforce or exercise any provision, rlght ‘or. option of this Agreement will not be
construed as a present or future walver of the same or any cther provislon, right or option of the City

under this Agreement, -1
}

MM{’E%&_—_——AE
Type of Firm: O Sole Proprietor [0 Partnershlp % Corporation [ Limited Liabllity
Company .

Firm Name: ND! Technologies inc. .

(Full Legal Name) ;0

Address: 385 Cbmmerce Way - !

. , Longwond : State: Florlda 2ip: 32750

Phone: . _321-441-1800 Faxi  "321-441-1801

Emall: - h a.quinn@nditech.net ]

Printed Name: Alan A Quinn : Title: Pr&s!dent/ CED

S

Signature: Kiz é? EE ég

o v

D
.t
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i, Conlract #0800708
L Amendmen! #2
5 ' : Compass #16634-—

: GEAC #121085
. Sensitive Information Accegs Llst '

'I‘hus form must be used to track access of Sensitive Information by the F:p’n, including but limited to the Firm*s
;employess, suppliers, and subcontractors for the Project, The employec; pplier, or subcontractor must sign this
iform, agreeing to the terms and conditlons set forth in the Agreement, (;g y this form as needed. The City reserves
the right to approve and/or reject any employce or entity’s aceess to Sensitive Information. Faiture to submit this
form OR (o identify the required information of all employees and entitiks fo whom Sensitive Information shall be

-accessed, may be grounds for rejection by the City. B
Eirm Name: N ’Il‘echnoﬁgias Ine. ;. ,L
ProjectName: _CMPDLPR Bxpansion Project T
Project Number: - . | ‘ ’
Employes Name ' gﬁ;ﬁm&i Sl’gng:hué of _Empioyee Approved Ap:_';i ed
Keith Yahn Operations Director fﬂ‘ %
Gerald Hammond | Snr. Sysiems Engineer 1ed H :

Khemal Dole Software Development Mgr 3@&

Tharaka Goonetilleke Hardware Development Mgr 1 f') ?
i ( w

Christopher MoKissick Director of Sales ( W

Anthony Morel Tield Installation Englneer W
‘ / Wkotan
Alan Quinn - "President - CEQ ﬂM@/ .
N :‘.-‘ L S
Entity Name: | NDI Techiologies Inc. 4 H
Address: 385 Comunerce Way
Longwood, FL 32750 i
Phons; 321 441 1800 ]
3
Email: k.yastm@nditechnet B
g
Contact Porson: ] Keith Yahn Signature: i
4i:
Entity Name: §% H
Address: s
i
A
Phone: ' -’3-‘ 1
: N
Email: il
Contact Pe{soﬁ: T Signalur_e:

i TG b2, DA G
PP ey

[,
FerTRRRTL

o b .
Ceeale s ew
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12313 5

NDI TECHNOLOGIES INC Invoice
NO1RECOGIITION SYST 385 COMMERCE WAY Date Invaice #
LONGWOOD, FL. 32754
\nmtr””/ 70/2012 300664A
Te 0 Fax 321 441 1801
Bill Ta Ship To
Cily of Charlotte Charlotte-Mecklenbirg Police
Accounts Payahle 4100 Yorkmont Rd.
P.0. Box 37949 Charlotte, North Carolina 28202-2%40
Charlotte, N.C. 28237-797% Delivered to Holding Facitity at:
9700 Rescarch Dr, Charlotte NC
Deb
P.O, Number Terms Due Date - ' Rep Ship Via Project #
L~ ? . ) !
/ 2012004839 Phase 1T ° | Due on receipt /202012 CMc 72012012
Qty ltem Code Bescription Price Each Amount
37 C320D-0{0ENI-DC Dual Lens Static Camera (Color & 1R) variable focal jenses & 4,500.00 166,500.00
IR HHumination. [F68 rated, FCC/CE approved. :
5 scv SCIV Fixed ALPR Processor (Supporting camera, pwr, cable” "6,000.007° 30,000.00
asshy, TGX-8, lightening protection circuitry, power supply, :
TALON Plate Recognition Engine o .
33 MOUNTING BRACKE... | Custum Mounting Brackels - 439.89 15,396.13
37 . C3 Cables 10m C3-01-10 Cables 10m . .., 450.00 16,650.00
Inslallation Service Instaltation & Cammissianing Serviee (Includes Shipping | '9,000.00 9,400.00
andfor Freighl lo Agency)
Project Engincer Project Engineer - (Includes Travel & Living Cost associated 9,000.00 9,000.00
o wilnstatlation, Configuration & Training}
g5 Raven-X Sierra Wireless Airlink GX400 Madems including antenna 592.00 27,232.00
‘,j}:l:' VISCE Statie VISCE Multi-Agency Config.-Data Sharing Enabled (Req. -3,000.00 5,000.00
! Connectivity between Agencies & Signed MOU)
g} ) ) SubTotals of all ltems ahove 27877815
pt. | Road Warrior ALPR Sys... | Road Warrior - Message Board / Speed Trailers equipped with 0.00 0.00
= ALPR System in the amount of $186680.00
E'_xj {to be bitled on Inv300664B when delivered)
= ~
uﬁn MWarr - 1 Year Manufaclurer's Warranty Included - st Year . 0.00 0.00
£ ASR (Gold Plany Upgreded Annual Support Agreement (GOLD PLAN) 52,528.00 52,528.00
f:', ' Telephone and On-Site (fix or replace) extended warranty on :
=2 equipment and software including all upgrades, revisions and
improvements on ALL EQUIPMENT ABOVE effective lyr . .
from instaliation
PER CONTRACT AGREEMENT page 20-23 - . - -
PAYMENT TERMS ARG INVOICE WITH EQU[PMI‘NT
DELIVERY LESS 15% HOLDBACK :
Acceptance of Holdhack {Heldback 15% (To be iuvoiced after instaflation and - - -77,608.00 -17,608.00
acceptance on Inv#300644C)
Thank you for being a valuable customer!
Total <D
=SS -

g-13
DNC - License Plate Reacdlers

PO #2012004839
0413 / 0035490 / 0053333
Lines 1, 5, 7, 9, 10, and 3
Line 2 - $4,920.00 -
-1341 -




i) DATEPRWTHJOG/Ul/zolz PAGE: 1
MEMESER NATIONAL INSTITUTE OF GOVERNMENT AL PURCHASING m

PURCHASE ORDER NO 2012004839
CITY OF CHARLOTTE cmnmm

BUSINESS SUPPORT SERVICES PROCUREMENT DIVISION
TELEPHONE (704) 336~2256 * FAX {704) 336~-2258

nirh

Send Original Invoice to

Vendor No.: 123120 Failure to comply with thes:

NDI TECHNOLOGIES INC

o=

CMPD
725 W STARE ROAD 434 SUITE E ﬁ 4150 YORKMONT RD,
I'| CHARLOTTE, NC 28208
LONGWOOD FL 32750 o
T
(¢}
ELIVER Bl PUREH
07/07/2012

B # 2 156
ITY COUN I PPROVED 6/9/2008
CONTRACT 3800796 =2 79/
gzgé/gggD STRATEGIC PARTNERSHIP EXPANSION REV DATED
TPET APPROVED Zéﬂé
PLEASE CONTACT CR STAL CODY WITH ANY QUESTIONS

REGARDING THIS ORDER AT 704-336-8076

0001| 04} 035449 3333 20489 37 EA 4,500.00000 1 500.
0 808124813/88313 SCANNERS AND READERS, MAGNETIC STRIP 7 0 66,500.00
0002 041 03549 3333 | 20489 ' 5 EA 6,000.00000 - 30,000.00
8081%4 13/8882 SCANNERS AND READERS, MAGNETIC STRIP ! !
SCIV LPR PROCESSOR. FIXED ALPR PROCESSOR NDI'S
ED SCIV LPR PROCESSOR SUPPORT NG CAMERA POWER,
CABLE ASSEMBLY -8, LIGHTNING PROTECTION
%éggNéTRY, POWER SUPPLY TALON PLATE RECOGNITION

PRICES ARE F.0.B. DESTINATION UNLESS OTHERWISE SPECIFIED WiTH TRANSPORTATION CHARGES PREPAID, THIS PURCHASE ORDER SUBJECT TO TERMS AND CONDITIONS ON FRONT
AND REVERSE SIDE HEREOQF. INGUIRIES CONCERNING THIS PURCHASE ORDER SHDULD BE DIRECTEDR TO . THE PURCHASING AGENT LISTED ABOVE.

REERFFEERFFARFFRRRFFFRRAFFFRRY CERTIFIED SRR R AR R F R AR R TR AR R AT ER TR ERE )

THIS INSTRUMENT HAS BEEN PREAUDITED IN THE MANNER REQUIRED BY THE
"LOCAL GOVERNMENT BUDGET AND FISCAL CONTROL ACT,

GREG C. GASKINS, FINANCE DIRECTOR | t:jlr/ _
. | 2 g&éz,;psg

Procuremedy Services Director
PURCHASE ORDER NOT VALID UNLESS CERTIFICATION 1S PRINTED WITHIN THIS BOX.

PROCUREMENT SERVICE COPY




L) DATE PRINTED 06 /01 /2012 PAGE: 2

BUSINESS SUPPORT SERVICES PROCUREMENT DIVISION

MEMBER NATIONAL INSTITUTE CF GOVERNMENTAL PURCHASING m

PURCHASE ORDER NO. 2012004839

CITY OF CHARLOTTE cuniortE

Send Original Invoice to:i

TELEPHONE {704) 336-22586 # FAX (704) 336-2258

Vendor No.:

123120 Failure to_comply with these instructions may result in a delay of payment

O~

NDI TECHNOLOGIES INC g
725 W STARE ROAD 434 SUITE E 100 YORKMONT RD,

CHARLOTTE, NC 28208

LONGWOOD FL 32750

o4 9z ®»

TERFHE R R TR R R I ARIIRRIRAARRARIFERET CERRTIFIED RXEKFRERF LR R TR R KRR R R RRRR K

THIS INSTRUMENT HAS BEEN PREAUDITED IN THE MANNER REQUIRED BY THE
"LOCAL GOVERNMENT BUDGET AND FISCAL CONTROL ACT.

GREG C. GASKINS, FINANCE DIRECTOR

DESTINATION
0003] 0413-003549 3333 | 20489 - e SERV 5,000.00000
303 122 313/383 SCANNERS AND READERS, MAGNETIC STRIP !
VISCE-ENT. WEB BASED VISCE SOFTWARE SERVER - CMPD SITE
_ , LICENSE, -
0004| 0413-0035490-0053340 | 20489 37 EA 450.00000 16,650.00
‘ 0000124018/0004 SCANNERS AND READERS, MAGNETIC STRIP
C3~ 01 CABLES IN cuswou LENGTHS FROM 5M TO 20M é Esé
NGTHS : 3335 §450 10M, ssss /15 %
VIS?E*HULTI“A ENCY coﬁF TON’
? ES CONNECTIVITY BETWEEN AGENCIES & SIGNE
MOU COST OF §2,500 INCLUDED
0005 0413—0035490—0333333 20489 35 EA 439,89000 15,396.15
0000124018/0005 SCANNERS AND READERS, MAGNETIC STRIP
MNT ~ FIXED MOUNTING BRACKETS (IE: WALL, POLE, ETC)
- PRICES AR F.0.8, DESTINATION UMLESS Q7L o8 SPECITIED WITH TRANSDORTATION CHARGES PASPAID, TS, PURCHASE OROER SUBISCT TO TERMS AND CONDITIONS ON FRONT

PURCHASE ORDER NOT VALID UNLESS CERTIFICATION IS PRINTED WITHIN THIS BOX.

PROCUREMENT SERVICE COPY

Procuremedi/ Services Director




® DATE PRIN;FED 06/01/2012 PAGE 3
MEMBER NATIQNAL INSTITUTE OF GDV!_-ZRNMENTAL PURCHASING m
— PURCHASE ORDER NO. 2012004839

CITY OF CHARLOTTE  auriorre.

BUSINESS SUPPORT SERVICES PROCUREMENT DIVISION
TELEPHONE (704) 336-2256 * EAX {704} 336-2258

Send Original Invoice to

Vendor No.: 123120 Failure to comply with these instructions may rasult in a dalay of

o

ND1 TECHNOLOGIES INC
725 W STARE ROAD 434 SUITE E

LONGWOOD FL 32750

CMPD
4100 YORKMONT RD,
CHARLOTTE, NC 28208

oM BT W

ISRV RIE AT K

07/07/2012 [PSD -~ JOSHUA MATTHEWS DESTINATION
R A L -

0006 20489

SCANNERS AND READERS, MAGNETIC STRIP

INST?LLATION ON-SITE ENGINEERING SERVIC S
INSTALLATION, CONFIGURATION AND COMMISSIONING).

0007 0413—8035492‘0053333 20489 1l SERV 8,264.00000 8,264.00
0000124018/0007 SCANNERS AND READERS, MAGNETIC STRIP

INST?LLATION ON-SITE ENGINEERING SERVICE
INSTALLATION, CONFIGURATION AND COMMISSIONING)

53333 | 20489 1 52,528.00000 - 52,528.00
08 SCANNERS AND READERS, MAGNETIC STRIP

SHIPPING AND/OR FREIGHT TO AGENCY INCLUDED TRAVEL &
LIVING COSTS ASSOCI WITH INSTALLATION
N IN NCLUDED. 1ST YEAR
MANUFACTURER ﬁARRANTY INCLUDED AT "NO_CHARGE" .,
OPTIONAL UPGRADED ANNUAL SUPPORT AGREEMENT; GOL
SUPPORT INCLUDING: "ON-SITE FIX OR REPLACE HARDWARE

0008| 04

VENDOR PRICES ARE F.0LB. DESTINATION UNLESS OTHERWISE SPECIFIED WITH TRANSPORTATION CHARGES PREPALD. THIS PURCHASE QROER SUBJECT TO TERMS AND CONDITIONS ON ERONT

AND REVERSE 5IDE HEREOF. INQUIRIES CONCEHNING THIS PURCHASE ORDER SHOULD BE DIRECTED TQ THE PURCHASING AGENT LISTED ABOVE.

XX AR R R R I R R R A R R R E R E XXX ] FIED
Pracuremefy/Services Diroctor

CER
.THIS INSTRUMENT HAS BEEN PREAUDITED IN THE MANNER REQUIRED BY THE
"LOCAL GOVERNMENT BUDGET AND FISCAL CONTROL ACT."

GREG C. GASKINS, FINANCE DIRECTOR

PURCHASE QRDER NOT VALID UNLESS CERTIFICATION IS PRINTED WITHIN THIES BOX.

PROCUREMENT SERVICE COPY

1344 B PR I -




_ e DATE PRINTED 06,/01 /2012 PAGE 4
 MEMBER NATIONAL INSTITUTE OF GOVERNMENTAL PURCHASING m -

CITY OF CHARLOTI,E .........m“ PURCHASE ORDER NO, 2012004839

BUSINESS SUPPORT SERVICES PROCUREMENT DIVISION
TELEPHONE (704) 336~2256 * FAX (704) 336-2258

Send Original Invoice to::

Vendor No.: 123120 Failure te comply with these instructions may result in a delay of payment

o

NDI TECHNOLOGIES INC
725 W STARE ROAD 434 SUITE E

LONGWOOD FL 32750

CM
4100 YORKMONT RD,
CHARLOTTE NC 28208

o4 ©v—Tw

07 /o 7/2012 JOSHUA ' MATTHEWS

PSD

AND SOFTWARE“

0009| 0413-0035490~ 333 | 20489 1l SE $,000.00000 9,000.00
00 080812461%/8883 SCANNERS AND READERS, MAGNETIC STRIP !
PROJ-SERV. PROJECT MANAGEMENT SERVICES
0010 0413—803549040053333 20483 46 592,00000 27,232.00
0000124018/0010 SCANNERS AND READERS, MAGNETIC STRIP '

3RD _PARTY. SIERRA WIRELESS AIRLINK GX400 MODEMS
INCLUDING™ ANTENNA

00;1 04%308 3/88§?L333 204 SCANNERS AND READERS, MAGNETI% STRIP 46,520.00000 186,080.00

ROAD g%%RégR MESSAGE / SPEED TRAILERS WITH ALPR
PHAS EKIII ~ WORK PERFORMED PER ATTACHED STATEMENT OF
PER QUOTE DATED MAY 16, 2012

517,386.15
TeNDOR PRICES ARE F.0.B. DESTINATION UNLESS OTHERWISE SPECIFIED WITH TRANSPORTATION CHARGES PREPAID. THIS PURCHASE ORDER SUBJECT TO TERMS AND CONDITIONS ON FRONT
E AND REVERSE SIDE HEREOF. INQUIRIES CONCEANING THIS PURCHASE ORDER SHOQULD BE DIRECTED TO THE PURCHASING AGENT LISTED ABOVE.
"?i*********************w???ﬁ?ﬁ“fﬁﬁﬁﬁﬁqﬁﬁ“wwwiwwwww*********************

THIS INSTRUMENT HAS BEEN PREAUDITED IN THE MANNER REQUIRED BY THE
"LOCAL GOVERNMENT BUDGET AND FISLAL CONTROL ACT.

GREG C. GASKINS, FINANCE DIRECTOR - ' t:jlr/ g?g \
N4y

K ProcuremaﬂServices Diractor
PURCHASE ORDER NOT VALID UNLESS CERTIFICATION 1S PRINTED WITHIN THIS BOX.

PROCUREMENT SERVICE COPY




TERMS AND CONDITIONS

The Seller agrees that the following terms and conditions will be
applicable: '

1. [f Sallar rafuses to accapt this ordar exactly as wiltten, ha wili
return it at once with explanation.

2. Seller conftrms it has purchased s Business Privilege License
to self goods or services within Charlotte. Otherwise, Seller
agrees to do so prior to completion of this order, and may
contact the Tax Collector within the County government for
Instructions.

3. Purchaser will not be responsible for any goods dellvered
without purchase crder.

4, Seller wHl send separate Involce for each purchase order
number.

5, Selier will delivar no invoice to purcha'sefs smployees,

6. No boxing, packing or cartage chargas wiil be allowed by
purchaser unless specifically authorized on the face of this
ordar,

7.1t shall be wnderstood that the cash discount perlod to

purchaser will date from the receipt of the invelce or frem the
date of the receipt of goods, whichever is later,

8.The risk of Ioss of and damags to the gaods whieh ara the
subject of this order shall be and remain in the Seilar until the
goods ara dalivarsd to the destination set a0t in the order and
accapted by the purchaser or its nominee.

9,In the event of Saller's failure to- deliver as and when
specified or to perform as and when specifled, purchaser
reserves the right to cancel this order or any part thereof,
without prejudice to its other rights, and Sallsr agreas that
purchaser may return part or all of any shipment so made and
may charge Sallar with any foss or expense sustalned as a result
of such fallure to dalivar or to perform.

ic. in the event any article, service, or process sald,
dellvarad and/or performed hereunder shall be covered by any
patent copyright, or application for either Sefier wili indemnify
snd save harmless purchaser from any end sall loss, cost or
expenses on account of any and all claims suits, or Judgments
on account of the uza or sale of such articla or the use of such
servica or process In violation of rights under such patent,
copyright, or application for either,

il. in the event any article, service, or process sold and
delivered or sold and performed hereunder shall be defective in
any respect whatscever, Seller will indemnify and save
harmlass purchasar from all lass ortha paymeant of sll suma of
money by reason of all accldents inlurles or damages to persons
or property that may happen or occur in connection with the
use or sale of such article, service, or process and are
contrlbuted to by said defective condition.

12.- I Seller performs services or constructs, erects, Inspects or
delivers hersunder, Selis: wlil Indemnify and save harmless
purchaser from alf loss or the payment of all sums of money by
reasen of all accidents, injuries or damages to persons or property
that may happen or occur in connection therewith.,

13, Purchasaer raservas the right to place in saller’s plant, at
purchaser's expenss an inspector or inspectors who shall ba
permittad 10 inspect before shipment, or during the procass of
manufacture, any materlal on this ordar,

14, Sefier agreas not to release any advertising copy mentioning
purchasing or qusting the opinTon of any purchasar’s amployaas,

15, Saller raprasants and warrants that no Feders] or State
statute or regulation or municipal ordinance, has been or will be
violated In the manufacturing, sale and delivery of any article or
service sold and delivered hereunder and if such viclation has or
does occur, Seiler will Indemnify and save harmisss purchaser
from all loss penalties, or the payment of all sums of monay on
account of such violation.

16. Unless this contract is exemnpt thers from under the Rules
and regulations of the Prasident’s Committes on Equal
Employmant Opportunity, the contract provisions of Section 301
of the Executive Order No. 10325, dated March 6, 1961, and any
subsequent changes thersto are to the extent they may b
applicable made a part of this contract by reference.

17. Any contrectors supplying both services and materials shall
pay all sales or use taxes on materlals so furnished and shall
Indemnify and save harmless purchaser from any damages, costs,
expanses or panakies on account of such taxes,

18, Purchaser mayat any time Insist upon strict compllance with
these terms and conditlons notwhhstanding any previous custom,
practice or course of dealing to the contrary.

19, The terms and conditions of sale as stated In this order
govem in eveni of conflict with any terms of Selier’s proposal, and
are not subject to change by reason of any written or verbal
statements by Szller or by any terms stated In Selfar’s
acknowledgement unless same be accepted in writing by the City
of Charlotte, '

20. Seller consents to and authorizes the Cy to collect any and
all delinquent taxes and related interest, fines, or penatties of
Seller by reducing any payment, whether monthly, quarterly,
seml-annually, or annually, made by the Chy to the Seller
pursuant to this mutually agread upon contract/agraement for an
amount equal to any and all taxes and related Interest, fines, or
penaltles owed by the Saller to the City. Saller heraby walves any
reguirements for notice under North Carolina law for each and
every instance that the City cofiacts dalinquent taxes pursuant to .
this paragraph. This paragraph shall not be construed to prevent
Selier trom flling an appeal of the assessment of the delinquent
tax If such appeal Is within the time prescrited by law,

- 1346 -




REQUISITION WORKSHEET PAGE: ]
IE MS5D00303
: 05/30/2012
FOR PA: JIH _ REQUISITION NO: 0000124018
FROM: CHPD REQUESTER: KRAMER DEBRA - POLICE
YRK 4100 YORKMONT ROD. CONTACT:
: CHARLOTTE, NC 28208 FUND: 0k13

ACCOUNT: 35490

CENTER: ‘
53333 pu by ey 403

LN#  QTY SKU ITEM# ITEM DESCRIPTION 7 ~ PRILCE

/om 0000037 EA 20489 : '
-u,soo.ooooo/

SCANNERS AND READERS, MAGNETIC STRIP

COMPASS #20363

CALL CRYSTAL CODY @ 704-336-8076 WITH QUESTIONS

€320-01-810 STATIC/FIXED ALPR CAMERA(S). NDI'S
£320-810NM DUAL LENS LPR CAMERA {COLOR & IR)
VARIABLE FOCAL LENSES AND IR ILLUMINATION. 1P68

RATED, FCC/CE APPROVED.

002 0000005 EA 20489
SCANNERS AND READERS, MAGNETIC STRIP . 6'000'0000q,//
SCIV LPR PROCESSOR. FIXED ALPR PROCESSOR. NDJ'S
FIXED SCIV ALPR PROCESSOR SUPPORTING CAMERA, POWER,
CABLE ASSEMBLY'S, TGX-8, LIGHTNING PROTECTION
CIRCUITRY, POWER SUPPLY, TALON PLATE RECOGNITION
ENGINE.

003 0000001 EA 20489 ' fS“ 1o oo, wqy 7]
SCANNERS AND READERS, MAGNETIC STRIP £560-600688 ¢
VISCE-ENT. WEB BASED VISCE SOFTWARE SERVER - CMPD SITE

L I CENSE.

00k 0000037 EA 20489 ‘
SCANNERS AND READERS, MAGNETIC STRIP ’ 4L50.00000 V4
€3-01-CABLES IN CUSTOM LENGTHS FROM 5M TO 20M (PRICES/ ’
LENGTHS: $335./5M, $h50./10M, §565./15M, $670./20M)
VISCE-MULTI~AGENCY CONFIGURATION - DATA SHARING ENABLED
- (REQUIRES CONNECTIVITY BETWEEN AGENCIES & SIGNED
MOU) . COST OF $2,500 INCLUDED

005 0000035 EA = 20489
SCANNERS AND READERS, MAGNETIC STRIP h39.89000’1;_
MNT - FIXED MOUNTING BRACKETS ({E: WALL, POLE, ETC)

006 0000001 EA 20489 , .
"SCANNERS AND READERS, MAGNETIC STRIP \///
INSTALLATION. ON-SITE ENGINEERING SERVICES °
(INSTALLATION, CONFIGURATION AND COMMISSIONING) .

007 0000001 EA 20489 ,//f

736.00000 /

" SCANNERS AND READERS, MAGNETIC STRIP
INSTALLATION, ON-SITE ENGINEERING SERVICES

8,26&.00000“)
{INSTALLATION, CONFIGURATION AND COMMISSIONING) . :

- 1347 -



REQUISITION WORKSHEET

PAGE: 2

{E MSBO0303

05/30/2012
FOR PA: JiM : REQUISITION NO: 0000124018
FROM: CMPD REQUESTER: KRAMER DEBRA - POLICE
YRK 4100 YORKMONT RD. CONTACT: :

CHARLOTTE, NC 28208 FUND: 0413
: ACCOUNT: 35490
CENTER: 53333

LN#  QTY SKU ITEM# ITEM DESCRIPTION
008 0000001 EA 20L8g

SCANNERS AND READERS, MAGNETIC STRIP

SHEPPING AND/OR FREFIGHT TO AGENCY INCLUDED. TRAVEL &
LIVING COSTS ASSQCIATED WITH INSTALLATION,
CONF IGURATION, TRAINING - INCLUDED. TST YEAR
MANUFACTURER WARRANTY INCLUDED AT "'NOD CHARGE".
OPTIONAL UPGRADED ANMNUAL SUPPORT AGREEMENT; GOLD
SUPPORT. INCLUDING: "ON-SITE FIX OR REPLACE HARDWARE
AND SOFTWARE". ‘ ’

009 0000001 EA 20489
SCANNERS AND READERS, MAGNETIC STRIP
PROJ-SERV. PROJECT MANAGEMENT SERVICES

010 0000046 EA 20489
SCANNERS AND READERS, MAGNETIC STRIP
3RD PARTY. SIERRA WIRELESS AIRLINK GX400 MODENMS
INCLUDING ANTENNA, '

011 0000004 EA 20489 _

SCANNERS AND READERS;, HMAGNETIC STRIP

ROAD WARRIOR MESSAGE / SPEED TRAILERS WITH ALPR
EQUIPPED

PHASDE 11l - WORK PERFORMED PER ATTACHED STATEMENT OF
WORK.

PER QUOTE DATED MAY 16, 2012

DOCUMENTS TO BE SENT

VENDOR INFORMATION
ialogs

PREFERRED VENDOR: 12342077 MNGH—FECHNOLOGTES NC

P+D VENDORS:

PRICE

52,528.00000

9,000,00000

' 592,00000

hs,szo.ooooo/

- 1348 -




123120

-
NDI TECHNOLOGIES INC Invoice -
HMDIRECOGNITION SYSTEMS 385 COMMERCE WAY Date Invaice #
LONGWOOD, FL 32750
1372012 300632A
Tel 321 441 1800 Fax 321 441 1601 ;
Bilf To Ship To
City of Charlotte Charlotte-Mecklenburg Police
Accounts Payable 4108 Yorkment Rd.
1.0. Box 317949 Charlotic, North Carolina 28202-2940
Charlottc, N.C, 28237-7979 (PO#2012004840) Phase I
: Deb
P.Q. Number Tems - Due Date Rep | Ship Via Project#
2012004840 Phase 11 Due on receipt 7/3/2012 CMe 6/472012 FEDEX
Qty item Code Description : Price Each Amount
a0 Ci20D-010ENI-DC | Dual Lens Static Camcra (Coelor & IR) variable focal lenses & 4,500.00 270,000.00
IR Tltumination. JP68 rated, FCC/CE approved.
35 SCIV SCIV Fixed ALPR Processor (Supporting camera, pwr, cable 6,000.00 210,800.00
. assby, TGX-8, lightening protection circuitry, pawer supply,
TALON Plate Recognition Engine
35 MOUNTING BRACKE.., | Custom Muounting Brackets ‘ 600.11 21,003.85
60 €3 Cubles 10m C3-01-10 Cables 10m 450.00 27.000.00
Installation Service Installation & Commissioning Service {Inc]udcs Shipping 9.000.00 9,000.00
and/or Freight to Agency) ’
Project Engineer Project Engineer - (Inchudes Travel & lemg Cost associated 9,600.00 9,000.00
wilnstallation, Configurafion & Training)
1 VISCE-ENT-ED Web Based VISCE Softwarc Server - CMPD Site License 5,000.00 5,060.00
1 VISCE Staliv VISCE Multi-Agency Condig.-Data Sharing Endabled (Req. 0.00 .00
Connectivity between Agencies & Signed MO
MWarr - § Year Marufacturer's Warranty included - 1st Year 0.00 0.00
I ASR {Gold Plan} Upgraded Annual Support Agreement (GOLD PLAN) 70,168.00 70,168.00
‘Telephone and On-Site (fix or replace) extended w ammty on
equipmenl end sottware including ull upgrades, revisions snd
improvements on ALL EQUIPMENT ABOVE effective lyr
from instaliation
Discount Less agreed discount on systerm - : -50,000.00 -50,060.00
SubTotals of all items above ; 571,171.85
PERCONTRACTAGREEMENTp@eHhﬂ
PAYMENT TERMS ARE INVOICE WITH EQUIPMENT
DELIVERY LESS 15% HOLDBACK
Holdbeck Holdback 15% -85,676.00 -85,676.00
Equipment has been delivered and installation in is process,
THANK YOQU!
‘Thank You fur choosing NDI Technologies, Inc. Your Equipment has been defivered, | T
5 Total $485,495.85
- ; NS eSS
E T-26

- 1349 -




<
CITY OF CHARLOTTE cuanriorte

BUSINESS SUPPORT SERVICES PROCUREMENT DIVISION
TELEPHONE (704) 336~2256 * FAX (704) 336-2258

MEMBER NATIDNAL (NSTITUTE OF GOVERNMENTAL PUACHASING

DATE PRINTED 07 /18,/2012 PAGE: 1

PURCHASE ORDER NO. 2012004840 REPRINT NUMBER 2

ABUVE NUMBER MUST A}‘PEAB ON ALL rNVOlt:Es PAPEBS mn PACKAGES _
BELATIVE TQ THIS QRDER . } -

Send Qriginal [nvoice to: Lity Of charratta
P.00, Box 37978

-Gharfotte, NG zsnai»zste

Vendor No . 123120 Failure to comply with these instructions may result in a delay of payment
T T
0 NDI TECHNOLOGIES INC 5 P
385 COMMERCE WA B E?OB YORKMONT RD.
;| CHARLOTTE, NC 28208
LONGWOOD FI. 32750 P
-
, o}
|
BELIVERY DATE PURCHASING AGENT VMS NUMBER FO.B. TERMS OF SALE
06/30/2012 8D - JOSHUA MATTHEWS DESTINATION NET 30 :
LINE #| " FUAID- ACCOUNT- CENTER |- COMMODITY CODE QUANTITY URIT UMIT PRICE TOTAL COST |
| BEQEINSITION NO./ REG. LINE NO. W 3 i e
B 8538-38682156
c TY COUNCIL Agg ovgn 6/9/2008
REF. S'I‘ IC ?A TNERSHIP LPR EXPANSION PROJECT QUOTE
TPET APPROVED 8/12
PLEASE CONTACT CR STAL CODY WITH ANY QUESTIONS
REGARDING THIS ORDER 2 g
REPRI } T? REDUCE LINE 7 BY 55 000 TO TARE DISCOUNT
BRE 6/26
0001 0362—-8035898—8844995 20489 60 EA 4,500.00000 270,0006.00
0000124020/0001 SCANNERS AND READERS, MAGNETIC STRIP
0002 0382~8035498—0044995 20489 . 35 EA 6,000.00000 210,000.00
000124020/0002 SCANNERS AND READERS, MAGNETIC STRIP
e B e SRR B SO O O B e AR PR I s o oo o
CE FIED
THIS INSTRUMENT HAS BEEN PREAUDITED IN THE MANNER REQUIRED BY THE
"LOCAL GOVERNMENT BUDGET AND FISCAL CONTROL ACT,
GREG C. GASKINS, FINANCE DIRECTOR C::zf/ ,EAQZMQA{L
s

PURCHASE ORDER NDT VALID UNLESS CERTIFICATION IS PRINTED WITHIN THIS BOX.

Procuremedl/Services Director

PROCUREMENT SERVICE COPY

-1350 - -




@ DATE PRINTED 07 /18/2012 PAGE: 2

MEMBER NATIDNAL INSTITUTE DF GOVERNMENTAL FURCHASING m
—tT PURCHASE GRDER NO. 2012004840 REPRINT NUMBER 2
ABOVE MUMBER MUST ARPEAR ON ALL iNV{HQES‘ PAPERS, AND PAGKAGES
CITY OF CHARIJOTTE CHARLOTTE. |getatwe To THiS ORDER . ]
TELEPHONE {704) 336-2256 % FAX {704) 336-2258 D Boax 37978 -
,,?‘F[‘-‘%‘iﬁ PG RBRITTTINTB s e,
vendor No.: 123120 Failure to comply with these insfryctions may result in a delay of payment
T
o NDI TECHNOLOGIES INC 5
385 COMMERCE WAY H 4100 YORKMONT RD,
{ | CHARLOTTE, NC 28208
LONGWOCD FL 32750 P
T
o]
DELIVERY DATE PLBCHABING AGENT VMS NUIMBER F.0.B. YERMS OF SALE
06/30/2012 8§D -~ JOSHUA MATTHEWS DESTINATION NET 30
LINE #]_ " FUND- AECOUNT- EENTER COMMODITY CODE QUANTITY UNIT URIT PRICE TOTAL COST |
REQUISITION NG/ REQ. LINE NO. 1 DESCHIPTION
SCI1v LPR PROCESSCR, FIXED ALPR PRDCESSOR. NDI'S
FIXgED SCIlvV ALPR PROCESSOR SUPPORTING CAMERA FOWER,
CABLE ASSEMBLY'S TGX— LIGHTNING PROTEC
CIRCUITRY, POWER SUPPL‘Q’ TALON PLATE RECOGNITION
ENGINE.
0003 0362—0035490—0844995 20489 1 EA 5,000.00000 5,000.00
0000124020/0003 SCANNERS AND READERS, MAGNETIC STRIP
Vi SEI%CEIP}TEEWEB BASED VISCE SOFTWARE SERVER - CMPD SITE
VI SC MULT VISCE MULTI-AGENCY CONFIGURATIQN - DATA
HARING EN’ABLED (RE8 }RES CONNECTIVITY BETWEEN
‘ AGENCIES & SIGNED ). _
0Cc04 0382*0035490—0044995 20489 60 EA 450.00000 27,000.00
000124020/0004 SCANNERS AND READERS, MAGNETIC STRIP
CB—gl—CABLES. E-01-ALPR CABLES IN CU§TOM LENGT S FHOM
M TC 20M. PRICE ?ENGTHS‘ $335./5M, §450.
$b65./15M, $670.

1

VENODR

FHRIRERFRRFRFERR ED RETHKRE

KEXXXFRHFE CERRTIF AEFERETRERTERFREREXERHHR
THIS INSTRUMENT HAS BEEN PREAUDITED N THE MANNER REQUIRED BY THE
“LDCAL GOVERNMENT BUDGET AND FISCAL CONTROL ACT."

GREG C. GASKINS, FINANCE DIRECTOR

PRICES ARE F.D.B. DESTINATION UNLESS OTHERWISE SPECIFIED WITH TRANSPDRTATIDN CHARGES PREPAID. THIS FURCHASE DRDER SUBJECT TO TERMS AND CDNDITIONS DN FRONT
AND REVERSE S1DE HEREQF. |NQUIRIES CDNCEHNING THIS PUACHASE DROER SHDULD BE DIRECTED TD THE PURCHASING AGENT LISTED ABQVE.

Ky Ylpore.

PURCHASE DRDER NOT VALID UNLESS CERTIFICATIDN S PRINTED WITHIN THIS BDX.

PROCUREMENT SERVICE COPY

-1351 -

Pracuremedy/ Servicos Director




MEMBER NATIONAL INSTITUTE OF GOVERNMENTAL PURCHASING

BUSINESS SUPPORT SERVICES PROCUREMENT D{VISION
TELEPHONE {704) 338-2256 * FAX {704) 336-2258

CITY OF CHARLOTTE auriorTE

DATE PRINTED (07 /18,/2012 PAGE 3

PURCHASE ORDER NO. 2012004840 REPRINT NUMBER

3

ABOVE NUMBER MEUST APPEAR ON ALL INVOIGES PkPERS ANB mcKAGES
RELATIVE TP THIS ORDER ...

Send Original Invoice to: ity 01‘ Chartatts AP
F.0. Bax 37973

Charlotte, MG, 2BRAT-I97R .. ous i

Vendor No.: 123120 Failure tp eomply with these instructions may result in a delav of payment
7 )
o DI TECHNOLOGIES INC s| CMP
§85 COMMERCE WAY " 4100 YORKMONT RD
. | CHARLOTTE, NC 28208
LONGWOOD FL 32750 P
T
o)
DELIVERY DATE PURCHASING AGENT YMS NUMBER F.0.B. TERMS OF SME
06/30/2012 PSD - JOSHUA MATTHEWS DESTINATION NET 30
LINE # FUND~ ACCOUNT- CENTER COMMODITY CODE OUANTITY LUNIT UNIT PRICE JOTAL_COS
0005 5 e poraL “ﬁﬂﬂﬁi%%%%s"igfggPﬂaw 35 EA €00 11000 5T,003785
865 8 343 8/ 8 SCANNERS AND READERS, MAGNETIC STRIP ) R
MNTETgO?NTS. FIXED MOUNTING BRACKETS (1E: WALL, POLE,
0006 0352—0035490-0844995 20489 1 SERV 9,000.00000 9,000.00
00001224020/0006 SCANNERS AND READERS, MAGNETIC STRIP
INSTALLATION. ON-SITE ENGINEERING SERVICES
INSTALLATION, CONFIGURATION AND COMMISSIONING)
0007| 0362-0035490-0044995 489 ‘ 1 20,168.00000 20,168.00
0000124020/0007 SCANNERS AND READERS, MAGNETIC STRIP .
SHIPPING AND/OR FREIGHT TO AGENCY INCLUDED TRAVEL &
LIVING COSTS ASSOCIATED WITH INSTALL TION
CONFIGURATION INING INCLUD 18T YEAR
MANUFACTURER QARRANTY INCLUDED AT “NO N
OPTIONAL UPGRADED ANNUAL SUPPORT AGREEHE : GOLD
SUPPORT INCLUDING: "ON-SITE FIX OR REPLAC E
PRICES ARE F.0.B. DESTINATION UNLESS GTHERWISE SPECIFIED WITH TRANSPORTATION CHARGES PREPAID. THIS PURCHASE ORDER SUBJECT TD TERMS AND CONDITIONS ON FRONT

AND REVERSE SIDE HEREOF, INQUIRIES CONCERNING THIS PURCHASE ORBER SHOULD BE DIRECTED TO THE PURCHASING AGENT LISTED ABOVE.

AR A F R R R AR KL AR ARNKRARAARRRERRR X CERTIF

THIS INSTRUMENT HAS BEEN PREAUDITED THE MANNER
"LOCAL GOVERNMENT BUDGET AND FISCAL CONTROL ACT."

IED A AK L KR RN AR IR FERR KRR KRR AKREREREX ]

GREG C. GASKINS, FINANCE DIRECTOR

PURCHASE QORDER NOT VALID UNLESS CERTIFICATION IS PRINTED WITHIN THIS BOX.

REQUIRED BY THE

g(%%m

Procuremody/Services Director

PROCUREMENT SERVICE COPY
- 1352 -




L) DATE PRINTED 7 /18/2012 PAGE - 4

MEMBER NATIDNAL INSTITUTE DF GOVERNMENTAL PURCHASING m _
— - PURCHASE ORDER NO. 2012004840 REERINT NUMBER )
ABOVE NUMBEB MUST APPEAR - ON ALL tNVGICES P‘APEBS AﬂB FACKAGE&
CITY OF CMRLO]TE CHARLOTTE. |geianive vo This ORDER | | " %
BUSINESS SUPPORT SERVICES PROCUREMENT DIVISION Sena Original Invoice to; Gity OF Chariotts AP
TELEPHONE (704) 336-2256 # FAX (704) 336-2258 P.D. Bax 37979 -
Chirintte, MO 28237778 o’
Vendor No.: 123120 . Failure to eomply with these instructions may resuit ih a delay pf payment
- - i |
T
o NDI TECHNOLOGIES INC st CMPD
385 COMMERCE WAY nl 4100 YORKMONT RD.
1 CHARLOTTE, NC 28208
LONGWOQOD FL 32750 p
T
0
L
DELIVERY DATE PURCHASING AGENT VMS NUMBER FO.8. TERMS OF SALE
06/30/2012 PSD ~ JOSHUA MATTHEWS DESTINATION NET 30
EINE #] FUNR - ACCOUNT- £ENTER | COMMODITY CODE QUANTITY LT LINIT PRICE TOTALE COST

| NQ.J RE INE

—

HARDWARE AND SOFTWARE™.

0008] 0362-0 3 = 4995 20489 .1 Ea 9,000.00000 9,000.0
8 8 88 SCANNERS AND READERS, MAGNETIC STRIP _ 0

PREVIOUS PO TOTAS.‘=m> 571,171. 88
PO NET CHANGE ==> .0

571,171.85

|

VENDOR PRICES ABE F.0.B DESTINATIDN UNLESS OTHERWISE SPECIFIZD WITH TRANSPDRTATION CHARGES PREPAID. THIS PURCHASE ORDER SUBJECT TO TERMS AND CDNDITIDNS ON FRDNT
N ANO REVERSE &{DE HEREDF. INQUIRIES CDNCERNING THIS PURCHABE DRDER SHOULD BE DIRECTED TD THE PURCHASING AGENT LISTED ABOVE,

' CERTIFIED
THIS INSTRUMENT HAS BEEN PREAUDITED IN THE MANNER REQUIRED BY THE

"L.OCAL GOVERNMENT BUDGET AND FISCAL CONTROL ACT,

GREG C. GASKINS, FINANCE DIRECTOR & %-M
2y

Procuremedy/5ervices Director

PURCHASE ORDER NDT VALIO UNLESS CERTIFICATIDN |15 PRINTED wWITHIN THIS BDX.

PROCUREMENT SERVICE COPY
-1353 -




TERMS AND CONDITIONS

The Seiler agrees that the foflowing terms and conditions will be
applicable:

1.  sellar refuses to accapt this order exactiy as wrliten, he will
return it at once with explanation.

2. Saller confirms it has purchased a Business Privilege License
to sell poods or services within Charlotte, Otherwise, Seller
agress to do st prior to comptletlon of this order, and may
contact the Tax Collector within the County governmeant for
instructions.

3, Purchasar will not be responsible for any goods deliverad
witheut purchase order, -

4. Seller will send saparate involce for each purchase ordar
number,

5. Seller will deliver no inveoice to purchaser's employees.

8. No boxing, patking or cartage charges will be allowed by
purchaser unless specically authorized en the face of this
order, .

7.kt shall be understond that the cash discount period to
purchaser will data from the recelpt of the Inveice or from the
date of tha recaipt of goods, whichevar 15 1atar.

8. The risk of loss of and damage to the goods which are the

subject of this order shall be and remam in the Selier until the
gocds are delivared to tha destination set out in the order and
accepted by the purchaser or its nominsae,

9.In tha event of Seller's failure to deliver as and when
specifled or to perform as end when specified, purchaser
reserves the right to cancel this crder ar zny part thareef,
without prejudics to its other rights, and Seller agreas that
purchaser may return part er ali of any shipment so mads and
may rharge Sellar with any joss or expense sustained as a result
of stich faliure to deliver or to parform,

10, In the event any article, service, or process sald,
dellvared andfor performed haraender shall be covered by any
watant copyright, or application for aither Seller will indamnify
and save harmless purchaser from any and all loss, cost or
expenses on account of any and ail claims suits, ar judgments
on aecount of the use or sale of such articie or tha use of such
semnee or process h vielation of rights undar such patent,
copytight, or application for either.

i1, in the avent any article, service, or processsold and
delivered or sold and performad hereundar shali be defectiva in
any respect whatscever, Seller will indemnpify and save
harmless purchaser from all loss or the payment of ell sums of
meney by reason of all ancldents Injurias or damages @ persons
or prapsrty that may happen or occur in connection with the
use or sale of such article, service, or process and are
contributed to by sald defective condition.

12. |f Seller perfarms servicas or constructs, erects, inspects or
dellvers hareunder, Saffar will indemnify and save hamnless
purchaser from all loss or the payment of afl sums of maney by
reason of all acqidents, injurles or damages to persons or property
that may happen oroccur in connaction therewith,

13, Purchasar reservas the right Yo place In Seller’s plant, at
purchaser’s expense an inspector or imspectors who shall be
permitted to Inspect bafore shipmand, or dutlng the process of
manufacturs, any materialon thisordar.,

14. Seller agress not to refeass any advertising copy mentlonlng
purchasing or queting the opinian of any purchaser's employees,

15. Seller reprasents and warrants that no Federal or State
statute or regufstion or municipal erdinance, has been or will be
violated In the manufacturing, sale and dalivery of any article or
service sold and defivered hareunder and if such vialation has or
does occur, Sefler will indemnify and save harmiess purchaser
from all [ess panaities, or the payment of alf sums of morey an
agcaunt of such viclation.

18. Unless this contract is exempt there from under the Rules
and regulations of the President’s Committee on  Equal
Employment Opportunlty, the contract previsions of Section 201
of the Executive Order No. 10825, datsd March 6, 1961, and any
subsegusat changes thereto are te the extent they may be
applicable made g part of shis contract by reference

17, Any centraciors supplying both services end materials shall
pay all salas or use taxes on materials so furnkhed and shall
indemnify and save harmless purchuser from any damages, costs,
expenses of panalties on gscaunt of such taxes.

18. Purchaser may at aay time Insist upon strict compliance with
these terms and canditlons notwithstanding any previeus custom,
practice o course of dealing to the contrary.

19. The terms and conditions of sale as stated in this order
govam m event of conflict with any terms of Seller's propesal, and
are not subject to change by reason of any writlen or verbal
statements by Seller or by any terms stated in Sellet’s
acknowledgement unless same be acceptad in writing by the City
of Charlotte.

20, Seller consents 1o and authorizes the City to collect any and
all delinguent taxes and related interest, fines, or penalties of
Seller by reducing any pavment, whether monthly. quartery,
seml-annually, or annually, made by the City to tha Seiler
pursuant to this mutusily agreed vpon contract/agreemant for an
amount equal 10 any and all taxes and related interest, fines, or
penaltles owed by the S2ller to the Clty. Saller hereby walves any
requiremeants for notice under North Caraoling law for each and
every Instance that the City collects delinguent taxss pursuant to
this paragraph. This paregraph shall not ba construed to prevent
Sellet from filing an appaal of the assessment of the delinguant
tax if such 2ppaal |s within the time prescribed by law.

-1354 -




NDI TECHNOLOGIES INC

23120

DNC - License Plate Readers
PO #2013001079
0362 / 0035490 / 0044995

+ dkramer - 08/04/12

Thatd You for choosing NDIT Technologies, Inc. Your Equipment has shipped.

Total

m

-~ Invoice
ot aECosnirion sysrhys 080 COMMERCE WAY Date Invaice #
LONGWOOD, FL 32750 .
T 772012012 300670
Tet 321 441 1800 Fax 321 441 1801
Bill To Ship To
City of Charlotte Charlotte-Mecklenburg Police
Accounts Payable 4100 Yorkmont Rd, .
P.O. Box 37949 - Charlotte, North Carolina 28262-2040
Charlofte, N.C. 28237-7979 Delivered to Holding Facilily sl:
§700 Research Dr,, Charlotte, NC
Deb
P.O. Number Terms Due Date Rep Ship Via Project #
/’.’.0130{)1079 ) Due on receipt 7202012 Chic 72012012 FEDEX
Qty ltem Cade Description Price Each Amaount
4 SCIvV SCIV Pracessor (up to 4 cameras) Regularly 3,750.00 15,000.00
$6000x4=324,000 each Jess return of C320 betow
Less the return of 2 C320 cameras @@ $4500 x 2 = $5000 0.00 0.00
reduce SCEVs abave = $135,000
5 GX-400 Modem GX-400 Sicira Wireless Modem 592,010 2,960.00

- 1355 -




) DATE PRINTED 07 /19 /2012 PaGE: . 1

MEMBER NATIONAL INSTI'TUTE OF GOVERNMENTAL PURCHASING m
CITY OF CHARLOTTE

BUSINESS SUPPORT SERVICES PROCUREMENT DIVISION
TELEPHONE (704) 3382256 # FAX (704) 336-2258

PURCHASE ORDER NO. 2013001079

Send Original Invoice to

Vendor No.: 123120 Failure to comply with these insfructions may result in a delay of payment
T
o NDI TECHNOLOGIES INC 5| CMPD
385 COMMERCE WAY ut 4100 YORKMONT RD,
| | CHARLOTTE, NC 28208
LONGWOOD FL 32750 P
T
o

SD - BRUCE ERICKSON

DESTINATION

07/26/5512

OMPASS é

RE E
ITB 269-2%

DATED 7/16/2012
APPRQVED 6/9/2008
092//

0001| 03 490-0044995 | 20489 : 4 EACH 3,750.00000 15,000.00
105/0001 ’ r

SCANNERS AND READERS, MAGNETIC STRIP
CALL KEVIN HOSKINS @ 704-336~-8401 WITH QUESTIONS

ALPR sc:v R
PRIC TOTAL ?F $24,000 LESS A CREDIT OF
LPR CAMERAS TO BE
D AGAINST THE BUBCHA

0

1E

NG 2 C3 ALPR CAMERAS 5 500 EACH= gg

ING 4 SCIV FIXED ALPR RégESSORS 600 EACH
0, NET COST LINE 1=§15,0

0035490-0044995 | 20489 5 EACH 1592.00000 2,960.
693313878863 SCANNERS AND READERS, MAGNETIC STRIP ‘ +960.00

2| 0362
0co Rz

PRICES ARE F.0Q.B, DESTINATIDN UNLESS QTHERWISE SPECIFIED WI1TH TRANSPORTATION CHARGES PREPAID. THIS PURCHASE QORDER SUBJECT TO TERMS AND CONDITIDNS ON FRONT
AND REVERSE SIDE HEREQF. INQUIRIES CDNCERNING THIS PURCHASE ORDER SHDULD BE DIRECTED TO THE PURCHASING AGENT LISTED ABOVE,

R R R A F R AR R AR R R R I R R AR R RN A E  TERETIFTED "R AR A AR A E R R AR A F AN AR R ER R R AR AR

THIS INSTRUMENT HAS BEEN PREAUDITED IN THE MANNER REQUIRED. BY THE
"LOCAL GOVERNMENT BUDGET AND FISCAL CONTROL ACT."

GREG C. GASKINS, FINANCE DIRECTOR b? géz ,
vy

Procuremedy Services Diracter

PURCHASE RDER NDT VALID UNLESS CERTIFICATION |§ PRINTERD WITHIN THIS BOX.

PROCUREMENTSERVICE COPY
- 1356 -




MEMBER NATIONAL INSTITUTE OF GOVERNMENTAL PURCHASING m
CITY OF CHARLOTTE

BUSINESS SUPPORT SERVICES PROCUREMENT DIVISION
TELEPHONE {704) 336~2256 * FAX (704) 336-2258

Vendor No.: 123120

ND1 TECHNOLOGIES INC !
385 COMMERCE WAY

-

LONGWOOD FL 32750

DATE PRINTED 07 /19/2012 PAGE: 2

PURCHASE ORDER NO. 2013001079

Send Original Invoice to:

Failure t¢ comply with the

CMPD
4100 YOREMONT RD,
CHARLOTTE, NC 28208

o4 w—T®

DESTINATICN

[ E X EE R EEEEEEEES

"LOCAL GOVERNMENT BUDGET AND FISCAL CONTROL ACT.

ERTIFIED
THIS INSTRUMENT HAS BEEN PREAUDITED IN THE MANNER REQUIRED BY THE

GREG C. GASKINS, FINANCE DIRECTOR

PURCHASE DRDER NDT VALID UNLESS CERTIFICATION IS PRINTED WITHIN THIS BOX,

ESOn e
ALPR GX400 SIERRA WIRELESS AIRLINK MODEMS
SHIP TO: 9700 RESEARCH DRIVE
CHARLOTTE, NC 28262
. 17,960.00
PRICES ARE F.0.B. DESTINATION UNLESS DTHERWISE SPECIFIED WITH TRANSPORTATION CHARGES PREFPAID. THIS PURCHASE QRDER SUBJECT TO TERMS ANO CDNDITIONS ON FRONT
AND REVERSE SIDE HEREOF. INQU!RIES CONCERNING THIS PURCHASE ORDER SHOULD BE DIRECTED TO THE PURCHASING AGENT LISTED ABDVE,

t;‘\]/w%w

PROCUREMENT SERVICE COPY

- 1357 -

Procuremet¥ Services Director




TERMS AND CONDITIONS

The Seller agrees that the followingterms and conditions will be
applicable;

1, If Zeller rafuses to acospt this order exactly as written, he will
retum it at once with explanation.

2.Saller confirms It has purchased a Business Privilege Licansa
to sell goods or sarvicas within Charlotte, Otherwise, Safler
agrees te do so prior ta completion of this arder, and may
contact the Tax Collector within the County govemment for
instructions,

3. Pujchaser wiil not be responsible for any goods delivered
without purchasa order, '

4, Seller will send separate invoice for esach purchass ordar
numbar,

5, Seller wiil deliver no Invoice to purchaser's employaas,

G. No boxing, pecking or carfage charges will ba allowed by
putchaser upless specifically authetized on the face of this
order. '

7. It shall be understood that the cash discount period to
purchaser wilf data from the recelpt of the invoice or from the
date of tha receipt of goods, whichever is later,

8 Tha risk of loss of and damage to the goods which are the
subject of this order shall ba and ramain in the Seller until the
goods are daliverad to the destination set out in the ordar and
accepted by the purchaser of |ts nominee.

8.In the avent of Seller's failure to deliver as and when
specified or to perform as and when specified, purchaser
reserves the right to cancel this order or any part thereof,
without zrejudice to its other rights, and Seller agraes that
purehaser may raturn part or afl of any shipment so made and
may charge Seller with any loss or expense sustained as a result
of such faliure to dellver or te parform.

10. In the event any article, service, or process sold,
dellvared and/or performed hareunder shall be covered by any
patent copyright, or application for either Seller willl Indemnify
and save harmiess purchasar from any und alf loss, cost or
expenses on account of any and all claims suits, or Judgments
on account of the use or sale of such article or the use of such
service or procass In Violation of rights undar such patent,
copyright, or apglication fer gither,

11, In the event any articie, service, of process sold and
celivered or sold and performed hereunder shali be defective In
any raspsct whatsoever, Seller will indemnify ard save
harmless purchaser from zll loss or tha payment of all sums of
monay by reasen of all accddants Injurles or damages to persons
of ploperty that may happen or occur In connection with the
use of sale of such article, service, or process and zre
contributed to by sald defective condition.

12, [ Seilar performs services or constructs, erects, inspects or
delivers hereundsr, Seller will indemnify and save harmiess
purchaser from all loss or the payment of all sums of money by
reason of all accidents, injuries or damages to persons of proparty
that may happen oreccur in connection therewith.

13, Purchaser reserves the rght to place in Seller’s plant, at
purchaser's expense an inspecter or Inspectors who shall be
permitted to Inspect before shipment, or during the process of
manufacture, any material on this ordes.

14. Seller agrees not to releasse any advertising copy mentioning
purciasing or quoting the opinian of any purchaser’s emplayees.

15, Sallar rapresents and warrants that no Federal or State
statute or regulatian or municipal ordinance, has been or will be
vialated In the manufacturing, sale and delivary of any anticle or
serviea sold and dalivered hersunder and if such vialation has or
doeas oceur, Seller wiil indemnify and save harmiess purchaser
fram afi loss penalties, or the payment of all sums of monay &n
account of such vielation.

16, Unless this contract is sxempt thets from under the Rules
and regulalions of the  President’s Committes on  Equal
Employment Opportunity, the contract pravisions of Section 303
of the Exacutive Ordar No. 10825, dated Maich 6, 1961, and any
subsequent changes therstc are to the extent they may bs
applicable made a part ofthls contract by reference.

17. Any contraciofs supplying both sarvices and materials shall
pay alt sales or usa taxes on materlals so furnished and shal!
Indemnify and save harnvess purchaser from any damages, costs,
expEnsas of panalties on acceunt of such taxas,

18. Purchaser may at any 1ima Inslst upon strict comaliance with
these tarms and conditlons notwithstanding any pievious custom,
practica or courss of dealing to the contrary.

15. The terms and conditions of sale as stated in this order
govem inevent of conflict with any terms of Selter’s proposal, and
are not subjedt to change by reason of any whtten or verbal
statements by Seller or by any terms stated In Seller’s
acknowledgement unless sama be acceptad in writing by the City
of Chatlotte,

20. Sellar consents te and authorizas the City to collect any and
all delinquent taxes and related interast, fines, or penalties of
Seller by reducing any payment, whether monthly, quarteriy,
seml-annually, or annually, made by the City te the Seller
pursuant to this mutually agreed upon contract/agreement for an
amount equal 4o any and all taxes and related interest, fines, or
penaities owed by the Seller to the City. Seller hereby walvas any
requirements for hotice under North Carolina law for each and
every instance that the City collects dafinguent taxes pursuant to
this paragraph. This parigraph shall not be construed to prevent
Sefler from flling an appeat of the assessment of the delinquent
tax if such appeat s within the time prescribed by law,
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