
Exhibit G 
Colorado Automobile Theft Prevention Authority Grant Program 

Quarterly Report 

Date: 

Grant Applicant: City of Commerce City Grant Number: CATPA-BC18 

Prepared By: Leigh Ann Noell Phone Number: 303-289-3625 

o Quarter 1-January - March - Due end of April o Quarter 3 - July - September - Due end of 

o Quarter 2 - April - June - Due end of July 

Section I. Quarterly Data Elements 
*Please fill out blanks that apply to your grant. 

Pannershlps or Multl-jurfsdldioM 

Ac:tlvlty 
Number of meetings with partners 3 

Number of meetings with 
prosecutions offices as a partner 
or to file a case 
Number of operations where all 
partners participated 

TheftS an~ Prosecution 

o 

1 

October 

o Quarter 4 - October - December - Due end of 
January 

List the Aseney/Partner & 
Number Per 

. Aseney/Partner 
Commerce City, Thornton, 
Adams County 

Joint "Train the Trainer" 
classroom and hands on 
training for covering IT, 
Installation and Use hosted 
by Commerce City Police 
Department. 

LIst the,Asellcy/Parther & 
Number Per 

April 1, 
2010 
May 25, 
2010 
June 

May 25, 
2010 

Valuf! 'or Amount 

Number Agency/Partner Date(s) Value-or Amount 
Total number of auto thefts in 207 April-
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jurisdictional areas of the task 
force 
Number of arrests per task force 

Number of "chop shops" or 
commercial enterprises identified 
by the task force 

Number of felonies vs. 
misdemeanors per task force 

Number of vehicle theft recoveries 
per task force 
Number of major operations (3 or 
more) vehicle theft recoveries per 
task force 
Number of thefts filed for 
prosecution per agency/per task 
force 
Number of closed cases by arrest 

Number of closed cases 
administratively - "no arrests" 
Value of vehicle theft recoveries 
(NADA value of each vehicle) 
Amount of restitutions ordered 
this quarter 
Number of thefts associated with 
other crimes 

Number of cases presented to the 
District Attorney for filing per task 
force 

Number of cases accepted for 
filing per task force 

Number of suspects identified per 
task force 
How many cases were referred to 
the statewide county grand jury or 
COCA (Colorado Organized Crime 
Act) 

Public R~lations 

Activity 
Number of events participated in 
or hosted 
Number of public service 
announcements 

Number of news releases 

3 

1 

1:2 

1 

0 

0 

2 

0 

0 

0 

0 

0 

0 

0 

Adams County 
SO/Commerce City 
Thornton PD 

Thornton PD 

Adams County 

Ust the Agency/Partner 
& Num,",r Per 

Number Agency/Partner 

1 Adams, Thornton and 
Commerce City held a press 
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June 2010 

June 

June 17 

Date(s) 

June 30 
held on 

Active Investigation 

$8,500 

Val~e or Amount 
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\ 

How many public events included 
"Watch Your Car" 

How many cars were registered in 
"Watch Your Car" through your 
events 
How much was spent on public 
campaigns, watch your car, etc. 

BaltCai's 

0 

0 

0 

release for both 
newspapers and news 
stations. 

Ust the Aa~ncy/Partner 
BcNumberPer 

Actlvlty P1!umber Alency/Partne, 
Number of bait car operations N/A 

Number of hours bait cars were in N/A 
use 
Number of successful bait car N/A 
operations 
Number of personnel involved in N/A 
bait car operations 

Ust the AaenCIY/partner 

Activity 
BcNumberPer 

AI'''PlIPartne, 
Number of vehicles read by AlPR 50,543 ACSO, Thornton Police 
by all agency partners/by task Department, and 
force only Commerce City Police 

Department 
Number of stolen vehicles 1 Thornton Police 
identified by AlPR for all agency Department 
partners/by task force only 

Number of other crimes identified 3 Warrant arrests 
by AlPR by agency/by task force 1 Felony ACSO 
only 1 Misdemeanor - ACSO 

1 Misdemeanor - CCPD 

Number of staff trained to use 82 CCPD -44 
AlPR's by agency and task forces ACSO - 23 

THPD -15 

Number of vehicles recovered 1 Thornton Police 
using AlPR by agency partners/by Department 
task force 
Value of vehicles recovered using 1 $8,500 
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July 1 

D~e(s) 

. Date(s) Value or Amount., 
May 26-
June 30, 
2010 

6-17 $8,500 

May 26-
June 17 

June 17 $8,500 
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.. 

ALPR by agency partners/by task 
force 

Number of hours the AlPR was 387 hrs 
used by agency partners/by task 

force 

Cameras, GPS or Ot~er Equipment 

Number of days the equipment 
was used by agency/by task force 

Number 
N/A 

Number of hours and personnel N/A 
required to use the equipment for 
the task force 

Section II. Quarterly Narrative 

CCPD 211 hours 
ACSO S6 hours 
THPD 120 hrs 

List ttie Agency/Partner 
& Number Per 
Age~CY/Partner Value or Amoqnt 

PartnershlRS or MultliurlsdlctJons . g;,,{t, \':', ~ 'if~:' ~''';' ' ~.~';:"~""~.J_ '~1 • .-'~ ,J 

List the name(s) of partners that participated in executing the grant: 

City of Commerce City 
City of Thornton 
Adams County Sheriffs Office 

List the name(s) of businesses contacted & their contribution: 

None 

List who and how you worked with other Auto Theft Task Forces, agencies or investigators and your 
accomplishments: 
Our systems were operational on May 26, 2010, 

Th,~ a"d ProsecuJJon .. , .1.Y •. ~";;"';~··l,,:r~ 
What investigative techniques were successful during task force operations? 

Were auto theft recovery protocols or procedures developed? What was the initial protocol established and 
what was changed throughout the process? Commerce City developed procedures and protocols and provided 
them electronically to all agencies so that they can modify to fit their department needs. 
Commerce City is in the process of modifying theirs as issues arise. 

List the associated crimes with the vehicle thefts identified and how was this communicated with other 
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investigators? 
The use of the ALPR identified locations of sex offender's vehicles. This information was provided to the detective 
assigned to monitor sex offenders. 

What statistical data sources were used to target investigations, identify patterns & locations and known & 
repeat offenders? Could you identify patterns? No patterns have emerged at this time. However we are 
developing one between Thornton, Westminster and Commerce City as it related to stolen Ford Trucks. 

What was the condition or value of the vehicles from theft to recovery? What was the make and model of the 
stolen vehicles? 
Toyota truck, good condition 

Provide a breakdown of each agency, the number of personnel used and title: 
Thornton PD: 1 Sgt.; 1 Oetective/13 officers 

What were the "lessons learned"? 

p~bl~e ,R.I.tlo.,s '-0' 
. '-'c ... :~ :'-::~t .C'J'~t"~ '-~ <:: '.-;:' 

List the public service announcements developed: NA 

How did you evaluate that the education efforts were effective? NA 

Provide the media used to disseminate messages: 
Public information officers from all participating agencies held a press conference. Officers Schaefer (CCPO), 
Oeputy Dixon (ACSO) and Officer Leszek Gregor (THPD) provided hands on demonstrations to news media. 

Were you or your partner Involved in development of press releases? List the date & title of the press release: 
July 1, 2010 - Officer Matt Barnes (THPO); Officer Chris Dickey (CCPO); Officer Candy Baker (ACSO) 

BaltOirs 
-_. 

~ 
")'" .. ;·c·-.'--c .' ,= :':'~;, ~ . 

Provide how the location was determined to place the bait cars: 

N/A 

Was overtime funded in the grant or were operation funds used for bait car operations? 

N/A 
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Automated Ucense Plate Readers (ALPRs) 
~ .. ' , 

What type of other crimes were identified through the use of the ALPR and what other arrests were made by 

the use of ALPR's? 
1 Felony warrant arrest associated to the vehicle was made by ACSO 
2 misdemeanor warrant arrests were made, one by Commerce City. ACSO received an associated warrant alert on 
a vehicle. When the vehicle was stopped the occupant in the vehicle was not the associated hit, but did have an 
active warrant. 
Numerous sex offender plates have "hit" through the system. Although, not related to auto theft, this information 
could be of utmost importance should a sex related crime occur. The information will allow us to query the data 
base for plates or partial plates and geographically identify if a sex offender was in the area. Also, Commerce City 
Police department has municipal ordinances which do not allow sex offenders to loiter within 1,000 of any school, 
playground, park, swimming pool, trail, recreation center or anywhere else that children congregate. We will be 
able to use the ALPR information to identify and prosecute violators. 

What information was shared between partners that was gathered using ALPR's? 
In the past month our communications primarily addressed technical issues. Information was shared on best 
practices for installation - what works and what doesn't work, data sharing, and internet access. 
Also, through the use of a custom hotlist, vehicles wanted for eluding and shoplifting were available to all units. As 
well as special interest plates, which were manually entered into the system by specific users. 
All license plates reads are shared between departments and can be queried for investigational purposes. 

If a vehicle was identified using an ALPR as stolen, was it recovered? Why or why not? 
Yes. The vehicle was located by a Thornton Police Department officer. The ALPR hit was verified as active and the 
vehicle was recovered and towed. 

Carneas, GPSi and Other Equipment 
.. ~... 

.\ :,~.' ~.~",;, ~':!r:,~;]; ~ ~'!~'{ '-"':": ! 
Provide the date and operation where the equipment was used: 

N/A 

What type of equipment was used and how are you using this equipment? 

N/A 

Tralnlnl 
What training was conducted? 
The Commerce City Police Department hosted PIPS "Train the Trainer" instruction. The instructors were Jacques 
Lilavois and Giles Tipsword from PIPS. Training was provided specifically to IT personnel on connectivity of the 
program and server. IT personnel later joined selected patrol and investigation personnel in a "Train the Trainer" 
instruction. They received hands on PIPS hardware installation, software use, as well as reporting capabilities and 
use in special investigations. 
Each agency then held training for their department in the use and care of the ALPR and also showed a video 
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provided by PIPS on I use and advantages for investigations. 

List the staff who were provided training: 
Train the Trainer: 
Personnel from each agency in the field of IT, Patrol, Investigations, and Crime Analysis. 

Individual Agency Training: 
Adams County: 12 CRT Deputies, 2 CRT Sergeants, 1 Traffic Sergeant, 7 traffic deputies, 1 Patrol Lt. 
Commerce City: Trained commissioned and civilian personnel from all specialties - 44 trained in the first session 
and the goal is to train all commission personnel. 
Thornton PD: 1 Sgt., 1 Det. and 12 officers. 

Did you conduct evaluations at the end of the training to determine the effectiveness ofthe training? 
Trainers monitored the officers in system set-up and use. 

What would you change for the next training? All agencies agreed that the software is user friendly so changes 
are not necessary. 

What other training was attended to increase education and skills to assist staff? 
Deputy Dixon, ACSO; Officer Leszek Gregor, Thornton PO; Officer Daniel Schaefer, Commerce City PO; and Diana 
German, Crime Analyst attended a PIPS User group meeting hosted by Littleton Police Department. At this 
meeting users received additional training, problem solved technical issues, and discussed connectivity between 
PIPS agencies. Representative from the state of Utah were present and eager to share data across states. 

What advanced training was attended? None 

Was there any attempt to train with judiciary presentations? Not at this time 

(i)tb!:!tl l.l\fOjmiit~!r:}ji~iJ'dl . '~~~ ;~:··:.r., . r;' I ' c· II\!" ~ Ilf~" J I 41 to t. -~~I i·1. -J~~..;U;·. ~ , r;·.y;-~\tl· ~ :.!.tlL!;. ,. '"I..:' 

Based on your application "ProJect Plan" what goals have been met to date 1 We got off to a slow start, but as 
we have worked through hardware, connectivity and Installation issues we have been able to get the systems out 
to the street and they are now being frequently utilized by all agencies. We are anxious to recover more vehicles 
and in hope of ultimately discovering an auto theft ring or chop shop. It will also be interesting to see If the media 
release deters auto thefts or if there is a reduction in recovered steals in the participating agencies. 

Larry Woog, Commander 
Commerce City Police Department 

Name and Title of Project Director 

Page 7 of8 

- 7928 -



• 

Signature of Project Director 

Primary Contact Information: 

Leigh Ann Noell 

Phone: 

Email: 

Date 

303-289-3625 

Inoell@c3gov.com 

". f' Grantee does NOT have to reveal information that will compromise an investigation. 
~ 
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