
Exhibit F 

Quarterly Report - Fourth Quarter 

Project Name: CATPA-BC18 Commerce City, Thornton, Adams Date: January 31, 2012 
Project Director: Host Commerce City Police, Cmdr. Larry Woog 

o 1 n Quarter - Jan., Feb., & March 0 
Due the end of April Due the end of October 

2M Quarter - April, May, & June xxD 41n Quarter - Oct, Nov., & Dec. 
Due the end of July Due the end of January 

INFORMATION 

1st 2no 3'0 4th 

QUARTER QUARTER QUARTER QUARTER 
Region Task Region Task Region Task Region Task 
Wide Force Wide Force Wide Force Wide Force 

-
It Open Cases 30 0 36 
# Transferred Cases 0 0 0 
It Assists with other Agency(s) 0 
Case Work 6 8 
It Closed Cases 33 8 48 

Problems/Successes/Comments: 

TASK FORCE GOALS 

G 1#1 %1 tid t'fl d f # 'd tiff d I t oa 0 ncrease 0 en I e major cases rom I en e n prey ous gran 0 0 

1st 2no 3'0 4U1 

QUARTER QUARTER QUARTER QUARTER 
Region Task Region Task Region Task Region Task 
Wide Force Wide Force Wide Force Wide Force 

" 

It Suspects Identified in major 
cases 0 2 15 1 

It Major Cases Identified 0 1 1 1 

ProblemS/Successes/Comments: 
Thornton Police department located 4 stolen vehicles in a 4 hour period from the Motel 6 (84th/I-25) in 
Thornton. Suspects were arrested at the Motel. 
Identified that current files were not being downloaded each time and that officer were actuallv operating on 
old info. Problem corrected. In December Identified corrupted files on laptop making the download 
impossible. Problem corrected. 
Commerce City Police Department has employed a full time IT person who is monitoring this program and 
successfully identified and corrected problems with the system. 
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Goal #2: _% increase of recoveries from #_ identified in previous grant. 
Goal #3: % Increase In value from $ value identified in previous grant. 

lit 2nd 3'd 

QUARTER QUARTER QUARTER 
Region Task Region Task Region I Task 
Wide Force Wide Force Wide Force 

# Thefts (reported to CCIS) 164 192 307 
# Recoveries 155 103 152 
Total $ Value of Recoveries 498,354 

(Nada Value) Same 

Problems/Successes/Comments: 

Goal #4: _" increase of arrests from #_ identified in previous grant. 
lit zna 3"' 

QUARTER QUARTER QUARTER 
Region Task Region Task Region Task 
Wide Force Wide Force Wide Force 

. :i.': . 
, ' : ,. 

# Suspects Identified 30 7 2 
# Arrests 30 7 8 
# Assists to other Agency(s) 0 1 0 
# Felonies 30 6 8 
# Misdemeanors 0 3 0 
Problems/Successes/Comments: 

4\to 

QUARTER 
Region Task 
Wide Force 

205 

111 

4th 

QUARTER 
Region Task 
Wide Force 

2 

2 
0 

12 
11 

Goal #5: _ " increase of successful bait car operations from # __ Identlfied in previous grant. 

lit 2nd 3n1 4tn 

QUARTER QUARTER QUARTER QUARTER 
Region Task Region Task Region Task Region Task 
Wide Force Wide Force Wide Force Wide Force 

..l . .'. -:'1 .-
# Bait Car Operations 1 0 1 2 

# Successful Operations 0 0 0 0 

Problems/Successes/Comments: 
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Goal "6: _" Increase of vehicles identified as stolen bV ALPR from ,, __ identified in previous 
grant. 
Goal "7: _" increase of vehicles identified and recovered by ALPR from "_identified In 
previous grant. 

1st 2nd 3'11 4111 

QUARTER QUARTER QUARTER QUARTER 
Region Task Region Task Region Task Region 

Task Force 
Wide Force Wide Force Wide Force Wide 

... 
~ : 

' .. ," 

# Vehicles Read by ALPR 
71,802 101,622 71,524 

# Stolen Vehicles Identified by 
ALPR 11 4 4 

# Other Crimes Identified by 
ALPR 5 4 0 

# Vehicles Recovered by ALPR 11 2 0 

Problems/Successes/Comments: Thornton had two vehldes fiee from them and no pursuit was 
Initiated 
There were 89,408 license plates read with 21 misreads and 221 hits during this rating period. Hits 
include locations of 87 sex offenders, as well as 66 misdemeanor warrants, One felony warrant and 
36 stolen license plates. 

PROSECUTION GOALS 

Goal #8: _" increase in prosecutions from , __ Identified in previous grant. 
Goal #9: " Increase in cases accepted versus filed from # Identified in previous grant. -lit 2nd 3,d 4t11 

QUARTER QUARTER QUARTER QUARTER 
Region Task Region Task Region Task Region Task 
Wide Force Wide Force Wide Force Wide Force 

. " .. , .. . . . . .' 
• 0 

" "-., 0 

# Cases Filed 11 6 B 13 

# Cases Accepted 11 6 8 12 
# Cases Referred to COCA 0 0 1 0 

" Cases Plea Bargained NA NA NA NA 

ProblemS/Successes/Comments: 
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PREVENTION GOALS 

Goal 110: _% Increase of participants at event(s) from ,_ identified in previous grant. 
Goal Ill: _% reduction of auto theft in jurisdiction where target audience resides compared to 
# __ thefts in area during previous year. 
Goal#12:_% Increase of the number registered In the Watch Your Car program compared to 
# __ reglstered in previous year. 

1st 2nd 3td 4th 

QUARTER QUARTER QUARTER QUARTER 
Region Task Region Task Region Task Region Task 
Wide Force Wide Force Wide Force Wide Force 

-

# Public Events as a Participant 1 1 0 0 3 0 3 
1# Public Events Hosted 1 0 0 0 0 0 
# Public Service 
Announcements 2 2 0 0 0 0 
1# Press Releases 1 1 0 0 0 0 
1# Cars Registered in the Watch 
Your Car Program 0 0 0 0 0 0 
Problems/Successes/Comments: 
In Oecember, Thornton conducted one week Puffer awareness and patrol officers handed flyers out to over 52 owners. 
Adams County Sheriff's department had two special events that featured the AlPR. One was held at a 
RAVE party, 58th and I 25 In October 2011 and again at a Concert at the Grizzly Rose, where they swept the area of the 
venues. 

This group utilized the AlPR to read 335, 442 plates in 2011. At different times throughout the year, each agency 
experienced down time for their AlPR due to program errors, equipment failure and installation issues. 

It Is Important to note that at different times during the year each agency experienced equipment failure or down 
time for their ALPRS: 

In October a plate reader was used 13 days out of 31 or 42% of available days 

In November plate readers were used 25 out of 30 days or 83% of available days 

In December plate readers were used 19 days or 63% of available days 

Page4of9 

- 7933 -



Automatic License Plate Reader Use 

35 
• Days Used 

30 

25 

20 

15 

10 

5 

o 
Jan Feb 

Davs Used 27 16 20 19 

Days In Month 31 28 31 30 31 30 31 30 31 30 31 
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~ 
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CII 
a: -0 .. 
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::3 
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ALPR READS ~ All Agencies 
January 1 - December 31, 2011 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec I 
-Reads 34,205 14,805 22,982 48,759 24,914 28,845 25,677 34,524 11,323 13,629 52,080 23,699 I 
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.:. Region Wide Includes all autp theft numbers for all partners Including Task Force and 
day-ta-day law enforcement operations. Completing this field Is optional • 

• :. Task Force numbers reflect only CATPA funded Task Force operations, work done 
specifically through CATPA grant funding or work completed usIng CATPA purchased 
equipment. This Is requlredJ 
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Quarterly Report Instructions 

General Information 

• Fill in every goal that pertains to the projects scope of work. 
• The requirement is to only track statistics that reflect where CATPA money was spent. But, if the CATPA 

dollars have impacted the overall regions or jurisdictions, please fill in the region wide statistics column as 
well to reflect what was accomplished. 

• Please add goals and statistics that were identified in the awarded grant application that are not included 
in this document. 

• Do not duplicate records with other Task Forces or grantees. For example, the lead agency shall record 
the arrest while the partner should have an assist. The objective is to meet the grant goals and not 
compete for numbers. 

• If you have any questions, please contact Diana Pratt Wilson at (303) 239-4572 or by email 
Diana.prattwilson@cdps.state.co.us 

Instructions to flll out the Quarterly Report -( Numbers coincide with Arrows on the next paael 
1.) Fill in the project name. 

2.) Fill in the name ofthe Project Director. 

3.) Check the quarter that identifies the reporting period. 

4.) If there has been a previously awarded grant, list the intended percentage improvement over the last 
year. If this Is a new project, leave the percentage information blank. This data should match what was 
disclosed in the grant application and will not change from quarter to quarter. 
Example: ~ increase of arrests over 2009's total of 100 arrests. This means that the total goal for 
arrests in this grant cycle is 101. 

5.) If there has been a previously awarded grant, list the data that was collected. If this is a new project, 
enter this information for the prOjected goal for the term of the grant. This data should match what 
was disclosed in the grant application and will not change from quarter to quarter. 
Example: 10% increase of arrests over 2009's total of!gQ arrests. 

6.) These are preset goals that grantees will collect to show progress toward CATPA project goals. 

7.) Region wide numbers reflect all jurisdictions and areas included in the project initiative. (fi.e.: An 
overtime Task Force operation may increase the number of arrests for regular day shift.) Completing 
this field is optional. 

8.) Task Force numbers reflect only CATPA funded Task Force operations, work done specifically through 
CATPA grant funding or work completed using CATPA purchased equipment. This Is requlredl 

9.) The chart will be created by CATPA Staff based on numbers reported. An electronic copy will be sent 
back to provide a visual of the progress or lack of progress throughout the grant term. 

10.) This area is available to provide short bullets statements explaining increases or decreases in the 
progress each quarter. 

Example: Community meetings declined this quarter due to flu outbreak. 
Example: Number of identified stolen vehicles declined this quarter due to waiting on parts to repair ALPR. 
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Project Name: 

Quarterly Report Example 

B. Project Director: .g 
o 1" Quarter - July, Aug., & Sept. o 3'" Quarter - Jan., Feb., & March 

Due the end of October Due the end of April 

02"0 Quarter-Oct, Nov., & Dec. o 41n Quarter - April, May, & June 
Due the end of January Due the end of M ay 

TASK FORCE GOALS 

B E 
Goal #1: __ % increase of identified major cases from # __ identified in previous grant. 

1st 2nd 3 'd 4111 

QUARTER QUARTER QUARTER QUARTER 
Region Task Region Task Region Task Region Task 

Wide Force Wide Force Wide Force Wide Force 

I-EtS # Suspects Identified from 2 5 3 
Major Cases 
# Major Cases Identified 1 2 3 1 
'Region Wide Includes all auto theft numbers for all partners including Task Force and day-lo-dav law enforcement operations . 
• Task Force numbers reflect onlv CATPA funded Task Force operations, work done specifically through CAlPA grant funding or work completed using 
CATPA purchased equipment. this Is required I 

Major Cases 
6 

5 5 
5 

~ 
4 

3 
III Suspects 

2 

1 

0 

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 

Problems/Successes/Comments: 

~ Successful implementation of business inspections 
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Quarterly Report Definitions 
ALPR - Automated License Plate Reader - A law enforcement surveillance method that uses optical 
character recognition technology to read license plates on vehicles. 

Arrest - A person taken into police custody. 

Assist - Help was provided on an operation or case, but this reporting grant is not the lead agency. 

Bait Car - A vehicle used by law enforcement agencies to capture car thieves. 

Case - A situation or set of circumstances under investigation pertaining to auto theft. 

C81- Colorado Bureau of Investigation 

Closed case - A case that is no longer under investigation or litigation. This case is closed administratively 
or resolved in litigation. 

COCCA - Colorado Organized Crime Control Act 

Event - An organized occasion. 

Felony- Serious offenses punishable by imprisonment in a penitentiary. 

Major case - Any area, building, storage lot, field, or other premises or place where one or more persons 
are engaged or have engaged In altering, dismantling, reassembling, or in any way concealing or disguising 
the Identity of a stolen motor vehicle or of any major component part of a stolen motor vehicle; where 
there are two or more stolen motor vehicles present; or where there are major component parts from two 
or more stolen motor vehicles present. 

Misdemeanor- Violations of public laws, punishable by fine or imprisonment. 

NAOA- National Automobile Dealership Association - source that provides new car prices, used car values, 
car buying guides, car reviews, specs, safety ratings, photos, videos, car comparisons, tips, and advice. 

Open case - An active investigation or case still in litigation. 

Partners - A number of associates working together. 

Previous Grant - A grant awarded prior to this current grant cycle. 

Region wide -Includes all auto theft numbers for all partners including Task Force and day-to-day law 
enforcement operations. 

Suspect - A person believed to have committed a crime or wrongdoing without having any proof. 

Task Force - A unit put together in a certain area or region, focusing on specific goals. 

Transferred case - A case under investigation or litigation with investigation time performed by this 
initiative, but not completed prior to transferring to another grant recipient or entity. 

Vehicle Recovery - Regaining possession of a stolen vehicle. 
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