CITY OF JACKSONVILLE
NORTH CAROLINA

Department of Police Office of
Chief of Police

206 N. Marine Blvd. Jacksonville, NC 28540

- August 21,2012

Christopher A Brook

Legal Director

American Civil Liberties Union of Notth Carolina
P.C. Box 28004

Raleigh, NC 27611

Re: Public Records Request
Mr. Brook,

In response to your Public Records request pursuant to N.C. Gen. Stat. § 132-1,
the following information is being provided.

As to item number 1) request for all documents, policies practices and procedures
for procuring and using ALPR Technology, and for storing, accessing and sharing data
obtained through ALPR Technology.

The Jacksonville Police Department has one Automated License Plate Reader
(ALPR). A copy of the Jacksonville policies on the process, development of
vehicle Hot list, limitation on Usage and NCIC Access. (attached internal policy
General Procedure 47). As to the development of Hot List, the department does
not have any specially developed Hot List with the exception on NCIC database
provided by a MOU with the State Bureau of Investigations.

As to item number 2) All records regarding the procurement of ALPR technology,
including:

a. Source of Funding (attached documentation)

b. Invoice for the purchase of ALPR (attached documentation)

¢. Local government Approval (attached documentation)

d. Interaction with Vendor (attached documentation)
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As to item number 3) All records regarding the use of ALPR Technology

c.

f.

Type of Data are obtained; (See attached Bid Spec)

Number of License plates scanned and/or read in a given time period. We have
no records indicating the number of scans read.

The number of ALPR units or systems acquired; The Jacksonville Police
Department has one ALPR system was purchased in 2008 through a
competitive bid process. (See attached Documentation)

The number of vehicles equipped with ALPR Technology; One (1)

For stationary deployment; The City of Jacksonville does not have any
stationary ALPR.

The technical capabilities of the ALPR Unit: (See attached bid Spec)

As to item number 4) All records regarding the storage of data obtained using
ALPR technology including: :

d.

What type of data are stored for any period longer than an hour; The data is
stored as per the Records Retention and Disposition Schedule. A scan of the
license plate and a OCR text file which was generated from the scan, which is
the license plate in text format.

How long data is stored; The data is stored as per the Records Retention and
Disposition Schedule.

When data must be discarded; The Jacksonville Police Department utilizes the
North Carolina Records and Disposition schedule for municipalities for the
purposes of retention. 30 Days per Stdate Retention schedule (see attached
documentation)

How many individual license plate scan records your agency currently stores;
we have no records indicating the number of scans.

As to item number 5) All records regarding access to ALPR data, (See Attached

General Procedure 47)

a. The legal justification required before an individual accesses ALPR data;
None '

b. Purpose for which data is accessed; Records relating to this issue that are a
"record of criminal investigation” or a "record of criminal intelligence
information” are not subject to public access under N.C. Gen. Stat, § 132-1.4
and do not have to be disclosed.

c. Purpose for which data cannot be accessed; (See Attached General Procedure
47)

d. Who may access the data, what procedures they must go through to obtain
access, and who must authorize access; (See Attached General Procedure 47)

e. The existence or non-existence of as system that records who accesses the

data and when the data is accessed. Records relating to this issue that are a
"record of criminal investigation" or a "record of criminal intelligence
information” are not subject to public access under N.C. Gen. Stat. § 132-1.4
and do not have fo be disclosed.
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As to Item number 6) All records regarding the sharing of data obtained through
ALPR technology, including;

a. What type of data is shared; The Jacksonville Police Department does not
have any agreements or records of sharing data obtained from ALPR.

b. Which databases your agency puts collected ALPR data into; Records relating
fo this issue that are a "record of criminal investigation” or a "record of
criminal intelligence information” are not subject to public access under N.C.
Gen. Stat. § 132-1.4 and do not have to be disclosed.

¢. Third parties, that access your data; None

d. Any agreements to share ALPR data with outside agencies, corporation or
other entities; The Jacksonville Police Department does not have any
agreements.

As to Ttem number 7) All records obtaining ALPR data from third parties,
including, databases your agency can access; The Jacksonville Police Department Auto
License Plate Recognition system uses the NCIC database provided from by N.C. State
Bureau of Investigation through a Memorandum of Understanding. These databases
include; Stolen License Plates, NCIC Stolen Vehicles, Wanted Persons, Protective
Orders, Stolen Canadian Plates, Missing Persons, Violent Gangs, Supervised Released,
Convicted Sex Offenders, and Immigration Violators. (Copies of the MOU is attached)

As to item number 8) All fraining materials used to instruct members of your
agency in ALLPR deployment, data management or operation of automated records
systems, including regional or shared ALPR databases: Aftached is Quick reference
provided from the manufacturer for the use of the ALPR. The remainder training was
hands on from the sales associated and engineer from Pips Technologies.

If you have further questions, please respond to:

wll

Michael Yaniero
Chief of Police

Attachments:
1. Jacksonville Police Department General Procedure 47
2. 2009 North Carolina Municipal Records and Disposition Schedule
3. Weed and Seed Strategy Meeting Minutes
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Grant Adjustment notice

Bidnet — RFB-5105114 with Specifications

Budget Amendment for Grant 2007-WS-Q7-0253

Request for Bid Proposal ALPR

Bid received for ALPR

Vender Aggrement

10. Vender Taxpayer ID number and certificate

11, Purchase Order for ALRP '

12. MOU between NC State Bureau of Investigation and the Jacksonville Police
Department — NCIC extracts.

13. PIPs Technology Pagis Quick Reference

R -
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Accepted and
_ Approved
 TYPE: General Procedure 47 11/16/2009

Annual Review Date
11/16/2010

hief of Poli
Subject: Automated License Plate Chiet of Police

Recognition Scanner MJJ sﬁ a.,.,____

R Purpose:

To establish policy and procedures for Departmental use of an Automatic License
Plate Recognition (ALPR) Scanner.

1. Policy:

[t is the policy of the Department to utilize technology in the furtherance of law
enforcement efforts to locate and apprehend criminal suspects. Furthermore, itis
the policy of the Department to ensure that the use of technology devices such as
the Automatic License Plate Recognition Scanner should not, intentionally or
otherwise, compromise legitimate privacy concerns of law abiding citizens.

I, Definitions:

A. ALPR Scanner - an Automatic License Plate Recognition Scanner is a device that
uses cameras and computer technology to compare digital images of license
plates to lists of known plates of interest.

B. Scan File - lists or data obtained by an ALPR Scanner of license plates viewed by
the device, including potentially images of the plates and vehicle on which it is
displayed, and information regarding the location it was viewed by the ALPR
Scanner,

C. Extract Download - “hot” lists of license plates associated with vehicles of
interest from the associated database.

v. ALPR Scanner Process:

A. The ALPR device works by taking extract downloads from various sources, and
creating a list of potential wanted vehicles or vehicies of interest. The list is
loaded into the processor of the device. The device is mounted in a vehicle and
then electronically captures images of license plates that come into view, and
compares them to the list of vehicles of interest. The device alerts the operator
of potential matches, and the source database that provided the license plate for
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use in the device.

B. The operator, upon receiving an alert will initiate or cause to be initiated a query
to the appropriate database in order to obtain more detailed information
regarding the reason that the vehicle is of interest to law enforcement,

V. Development of Vehicle License Plate Hot Lists:

A. Hot Lists will be downloaded by the authorized user at the beginning of the tour
of duty, so as to use the latest available information from the extracted
downloads.

‘B. Extract Downloads to be used in the development of the Hot Lists will be those
obtained from:

1. NCIC stolen vehicle, stolen tag, wanted persons, terrorist watch list,
violent gangs, convicted sex offenders, protection orders, missing
persons, supervised release, immigration violators, and files only,

2. Departmental watch list may be developed for local warrants associated
with a vehicle.

C. Operators becoming aware of additional potential sources of vehicles of interest
are not authorized to use those sources to generate hot lists without the
expressed authority of the Chief of Police.

VL. Limitations on Usage:

A. Only officers of the Jacksonville Police Department that have been trained in the
use of the ALPR will be authorized to have access to the equipment. Any such
operator will be required to have a unique user ID and password to access the
equipment for use. Security of the extracted NCIC files will be consistent with
other rules, regulations, laws and procedures applying to the use of information
from those databases, and will be the responsibility of each operator.

B. Scanning Missions will not last any longer than the shift duration of the operator.
If a successive officer takes over use of the vehicle in which the ALPR Scanner in
mounted or otherwise take over use of the device, the off going officer will
select “END SHIFT” prior to transferring the vehicle to a new operator. The new
operator will begin a new scanning mission by selecting “BEGIN SHIFT”".

C. Scanned photos developed during missions will be maintained in a departmental
database as per City policy.

D. It will be a violation of this policy and procedure to download any scanned image
without the authorization of the Deputy Chief of Patrol and Field Operations.
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VII.

NCIC Access

Only officers or employees certified by a Command level officer will be permitted to
access the extract downloads, or operate the device. Any such operator will he
required to possess certification to access the Criminal Justice Information Network
Mobile Data Network (CJIN-MDN).
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RECORDS RETENTION AND
DISPOSITION SCHEDULE

MUNICIPAL

Issued By:

North Carolina Department of Cultural Resources
Division of Historical Resources
Archives and Records Section
Government Records Branch

May 19, 2009
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ITEM

STANDARD-22 STREET MAINTENANCE, PUBLIC WORKS, AND ENGINEERING RECORDS

RECORD SERIES TITLE

DISPOSITION INSTRUCTIONS

CITATION

26.

TESTING AND INSPECTION RECORDS
Revords used 10 cheek feasibility of construction and
teack contracts and progress ur work undl accepred by
the municipaling. Revords fnclude tnspector’s daily
separrs, correspondince, as-builn plans, inspection
fickers, rest lab cesalts of cequired teses and inspections
aned relared docomuentation.

Bestroy in olfice 6 years afier compledun or ernmination of
project.

GR.§1-30

27.

TRAFFIC ANALYSIS
Analysiz of municipal vehicl: raffic.

Destroy in office afier 5 years,

28,

TRAFFIC ACCTDENT DATA FILE
Revords incude dara compiled on taific zecidents m the
sunicipaliry.

Dresteov e office when reference value ends,

TRAFFIC CAMERA RECORDINGS
Videotapes or other recordings from cameras used to
monitor teaffic,

Dustroy in office or ronse alier 3Q davs recordings not requiced to
support known invcsrigalinns or itigaton.

30.

TRAFFIC QPERATIONS PROGRAM FILE
Fraffic Operation [or Improved Capacicy and Safery
(FOPICS). Revords include analysis of traffic needs.

Pragram discontinued. Destroy records in oflice.

3L

TRAFFIC SIGNAL. FILE
File coarins naffic signal instaliation, wmimenance, and
repair viders,

Destroy in office after 3 years,

“See AUDFITS, LITIGATION AND OTHER QFFICIAL ACTIONS, page ».




RECORD SERIES TITLE

DISPOSITION INSTRUCTIONS CITATION

75. JUVENILE CASE HISTORY FILES a) Destroy in office when juvenile reaches 21 years of age if Comply with applicable
Includes incident and arrest reports, detention orders, adjudicated for an offense that would have been a Class A, provisions of G.8. §7B
dispesition instructions, name and address of petson B1,B2, C, D, ot E felony if committed by an adult. Juvenile Code regarding
having legal and/ or physical custody of child, Angerprint confidentiality of
cards, photographs, correspondence with municipal, b) Destroy in office records related to all other cases when records.
county ot state juvenile sexrvices, and other related juvenile reaches 18 years of age.
recozds.

76. JUVENILE DETENTION RECORDS a) Destroy i office medical records when juvenile reaches 21 Comply with applicable
Records conceming medical and non-medical years of age. provisions of G.5. §7B
information gathered on juvenile inmates held in Juvenile Code regarding
municipal detention facilities. b) Destroy in office non-medical records when juvenile reaches | confidentiality of

18 years of age. tecords.

77. LIST OF INMATES REPORTS Destroy in office when administrative value ends. GS.§153A-229
Lists of inmates furnished weekly to the Cletk of G.5.§7A-109.1
Superior Court.

78. MASTER INDEX FILE Destroy in offsce when superseded or obsolete.

Alphabetical or numerical indexes containing information
on each individual having contact with the municipal law
enforcement office either as 2 witness, complainant,
victim, or atrested person. May include indexes used to
locate cases or any other record used or created by the
department.
79. MOBILE UNIT VIDEO TAPES

Tapes and digital recordings penerated by mobile audio
and video recording equipment installed in patrol
vehicles.

a) Destroy in office after 30 days if not made part of a case file.

b) If record is tade past of a case file follow disposition
" instructions for CASE HISTORY FILE: FELONIES item
15, page 60; or CASE HISTORY FILE:
MISDEMEANORS item 16, page 60.

*See AUDITS, LITIGATION AND OTHER OFFICIAL ACTIONS, page v.

73
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RECORDS RETENTION AND
DISPOSITION SCHEDULE

MUNICIPAL

Issued By:

North Carolina Department of Cultural Resousces
Division of Historical Resources
Archives and Records Section
Government Records Branch

May 19, 2009
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fTEM

#

STANDARD-22: STREET MAINTENANCE, PUBLIC WORKS, AND ENGINEERING RECORDS

RECORD SERIES TITLE

DISPOSITION INSTRUCTIONS

CITATION

2.

TESTING AND INSPECTION RECORDS
Recoads used 1o cheek feasibility of conscruction and
teack contacts and progress or work unal accepred by
the muniaipality, Records inelude inspector™s dafly
reporrs. correspondence, as-bualr plans, inspecrion
rickets, test lab cesalts of requived Lests and inspections
and relared docamentation,

Destrey in office 6 years afier completion or erminativn of
project.

B8 § 1-30

27.

TRAFFIC ANALYSIS

Analvsiz of municipal vehecle teaffic,

Desoy in office afier 5 yoars,

28,

TRAFFIC ACCTDENT DATA FILE
Records include data compiled on tmaffic accidents in the
musicipaliey.

Destroy in office when relerence vilue ends.

29,

TRAFFIC CAMERA RECORDINGS
Videotapes or orher recocdings from cumeras used to
monitar teaffic,

Destroy in office oc reuse alter 30 days recocdings not required to
suppozt known investigations or hitigation.*

30.

TRAFFIC OPERATIONS PROGRAM FILE
Freaffic Operadion o Improved Capacine and Safery
(FOPICS). Revords inchude analysis of traffic needs,

Program disconttnued. Destray records in oflice.

3L

TRAFFIC SIGNAL FILE
File conraing tmific signal installation, mudemance, sad
vepair orders.

Desteoy in of fice after 3 vears.

*Sog AUDITS, LITIGATION AND OTHER OFFICIAL ACTIONS, page v.




The Lity of Jacksonbille
e, J201t) Laroling

B o
Repartment of Police Michael Yaniero Bifice of
Chief of Police Chief of Police

July L, 2008

To: Cory D. Randolph
Community Capacity Development Office
From: Lieutenant Patrick Traitor
Subject: Budget Adjustment for Girant Number 2007-WS-Q7-0253

The New River-Davis Street Corridor Weed and Seed Project are requesting an
adjustment to its approved budget for the subject grant. 1 have attached a copy of the
Steering Committee minutes approving this change.

Decrease Personnel in the amount of $5,000. The Weed and Seed Coordinator was not
hired until the beginning of February, additional funds are therefore available. Approved
budget total is $32,050 less total quarterly reported expenses of $6,984.96 leaves a
remaining balance of $25,065.04. The budgeted Coordinator’s salary through the end of
the grant is $16,007.20 ($1455.20/pay period X 11 remaining pay periods). Therefore,
there is a total surplus in the Coordinator’s salary of $9,057.84 with $5,000 being
transferred to equipment leaving a remaining surplus balance of $4,057.84. The
requested $3,000 will be split in half with $2,500 coming from the CCDC Core Activities
and $2,500 from Law Enforcement. There will also be a decrease of $20,000.00 in
equipment due to eliminating the purchase of a Pole Cam.

Increase There will be an increase of $25,000.000 for the purchase (1) Automated
License Plate Reader System. The reader will be only utilized in the Weed and Seed
area.

This equipment will have an immediate on our efforts in the Law Enforcement strategy
and thus greatly assist us in meeting the overall goals for our project.

P.©. Drawer 436 Fackgonville, HE 28341  910-455-1472  FAX 910-455-9987
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The Jacksonville Police Department (JPD) requested permission from the New River-
Davis Street Steering Committee to purchase an Automated License Plate Recognition
System (ALPR). The Automatic License Plate Recognition (ALPR) technology installed
in police cars “reads” vehicle plates as they enter the view of a vehicle-mounted or -
roadside infrared camera, and checks them against a database for nearly instantaneous
identification. If a vehicle is.wanted, stolen or been involved in a crime this software will
immediately notify the officer. In addition the database stores every plate it reads and the
geographical location in which it was seen. The system runs continuously, automatically
capturing images of license plates with a camera that works in nearly every lighting
condition.

This equipment would help the police department track gang members and drug dealers
in the weed and seed area. JPD originally requested funds in the amount of $20,000 to
purchase a Pole Cam Surveillance System. However, our investigative needs have
changed and we are of the opinion that the ALPR will immediately assist the department
in meeting the goals and objectives set forth in the grant. We intially allocated $20,000
but the total cost is approximately $25,000. We have requested that we move $5,000
from salaries to equipment. The equipment will only be utilized in New River/Davis
Street Cooridot.,

P.O. Brawwer 436 Farksonville, N 28541 910-455-1472 FAX 010-455-09087

AAOD
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Weed and Seed Strategy Meeting

Meeting Minutes
Thursday, May 22, 2008

Steering Committee Members Present: (10)

Members below signed in:
Rev. E.C. Dobson, Rev, Joe! Churchwell, Don Connelly, Patricia Driggers, Glenn Hargett, Oliver Hill, Mike

Mauitsby, John Marks, Patrick Trattor, Michael Yaniero

Advisory Committee Members Present
Carol Hurst Long, Jessica Lewis, Jenn Hendrickson, Timothy Wittig, Earl Taylor, Linda Richardson

Guests: .
Dr. Anne Rotchford (UNCW), Deanna Young (Grant Qverseer), Amber Dobbins (Jacksonville Youth Council)

The session was called to order at 4:05 PM by Rev. Dobson in the Johnson Boulevard Conference Room in the
Jacksonville City Hall.

Invocation
Rev, Churchwell provided the invocation,

Introductions:
Rev. Dobson and Glenn Hargett had everyone in the room introduce themselves,

Resignation of Vice Chairman:
Rev. Dobson announced the Vice Chairmnan’s resignation fo the committee,

Open Offices:
Rev. Dobson made note that due to Ms. Burgess's resignation of Vice Chairman we now had two vacancies

that needed to be filled: Vice Secretary and Secretary, Nominations were called upon.

Glenn Hargett nominated Rev. Churchwell. Churchwell accepted the nomination, It was seconded by Chief
Yanlero. All agreed. Rev. Churchwell is now the Vice President of the Weed and Seed Steering Committee.

Meeting Schedule:
Rev. Dobson stated she belleved that the meetings need to be put back into the community. Chief Yanlaro

stated he agreed. The rest of the committee agreed. The meeting schedule agreed upon is as foliows:
6FPM, June 12, 2008- Jacksonville Youth Center (New Bridge Streer)
6PM, July 10, 2008- Northweods Recreation Center or Northwoods Elementary
6PM, August 7, 2008- Sandy Run Missionary Baptist Church
6PM, September 18, 2008- John Marks hosting at the Sandy Run Boys & Girls Club Sandy
Run Facility

Back up locations recommended were; Library, Jack Amyette arkd Clyde Erwin

Fublicity for recruitment to meetings; G10, through churches, etc.

Ideas for new programs; explaining what W8S meetings are, add a program portion, crime prevention
meetings, sub-grantegs explaining their programs.

Rev. Dobson addressed the question, “*How long do we want to be at meetings?” The response was about an
hour. [n addition, Rev, Dobson recommeanded each presenter only be aliotted 2-3 minutes each,

= 1499 -




Weed and Seed Strategy Meeting

Meeting Minutes
April 17, 2008

Page 2 of 3

Proposed New Interim Committee Bylaws: .
Glenn Hargett proposed new Committee Procedures and Policies that would act as the bylaws for the
organization. A motion was made by Oliver Hilf to adopt the procedures and policies as presented as the
interim bylaws for the Jacksonville Weed and Seed Steering Committee, with the matter to be voted on at the
next regular meeting of the Committee, (In cases where any conflict arises between the old bylaws and the
new interim, the interim hylaws will prevail.) The motion was seconded by Chief Yaniero. All agreed te adopt

the new Bylaws.

[Caw Enforcement Request:’
Lt. Patrick Traitor of the Police Department addressed the Steering Committee about changlng requasts in

what equipment they would like to purchase with Weed and Seed grant funds. Lt. Traitor would like to replace
the purchase of pole surveillance cameras with a product which is described as a serles of cameras attached
to a single police car which registers license platas for crime stopping purposes. For exact equipment
information please see the appendix behind the meetings. A motion was made by John Marks to accept this
change, it was secanded by Oliver Hill. Al agreed. Lt. Traltor was granted the change in equipment

purchasing.

Grant Funding Updates:
Deanna Young gave an overview of grant information:

The next funding deadline is June 3, 2008
All of the grant monies must be spent by 30 Sept.

Updates on Sub-Grantees:
1. Jack Amyette — Doing well. Weekend Activities and Purchases being made.
2. Bell Fork Ele,- Doing well, In the process of gelting reimbursed.
3. Ciyde Erwin — Thay haven requested reimbursement yet because they have a summer program.
4. Boys and Girls Club — Still walting on requests for reimbursement,
5. UNCW — Funding will be delivered after services are rendered.

Clarification and Madification Actions:
As the Fiscal Agent Deanna Young presented two Issues that need to be addressed:

Cnsiow Women's Shelfer
Before the Committee was fully named, the Onslow Women's Center asked for a madification

to their grant to reflect actions that they would reasonably take to fulfill their grant provisions.
Permisston was given by the acting site coordinator. Staff is now asking the Committee to formally
approve the request, The Women's Center and staff are available to discuss the modification.

A motion was made to accept this modification by Chief Yaniero and seconded by Ofiver Hill. All
agreed change was made officially.

Jacksonville Youth Council
The Jacksonville Youth Councll was granted & mini-grant to purchase resuine software to

assist youth [n developing their resumes, With the permission of the Steering Committee, we woutd
{ike to use these funds, as well as, left over funding from the Site Coordinator's positlon to hire a
summer intern. The intem would be specifically engaged to provide community outreach to target
callege elfgible at risk youth within the corridor who could benefit from a one-on-one or group
experlences to encourage secondary education, The Intern must be enrolled in a North Carolina




Weed and Seed Strategy Meeting
Meeting Minutes -
April 17, 2008

Page 3 of 3

College or Unlversity and have graduated from one of Onslow County’s High Schoals, A key goal of
the intermn project will be to assist with resume development, college applfcation processes and divic
engagement.

Motion to approve Youth Center modification was made by Oliver Hill and seconded by Chief Yanlero.

Amber Dabbins, Chairman of the Jacksonville Youth Council, spoke on behalf of the coundl on the benefits
that she feels the youth wili have in the Youth Center with a summer intem in place.

Data Collection Updates:
Dr. Anne Rotchford, of UNCW, described what she will be asking for In the terms of data collection from the

Sub-Grantees. In addition, a data collection sample sheet was given. Please see on attached appendix.

Last Meeting Minutes and Notes:
Rev, Dobson made a request to approve March and April's meetings minutes and notes. The Committee
accepted the past minutes and notes.

Future Action Items:

1. By-laws
2. Secretary Nominations

Meeting Adjourned at 5:11pm.

= 14990 -




"' . Modify Budget

GAN

us

DEPARTMENT OF JUSTICE

CGFFICE OF JUSTICE PROGRAMS

Page 1 0of 2

GRANT ADJUSTMENT NOTICE
Grantee Information
Grantee . Project 10/01/2007 -  GAN
Name! City of Jacksonville Perind: 9/30/2008 Number: 005
Grantee 211 Johnson Boulevard Program .
Address: Jacksonville, 28541 Gffice; ccoa Date: 08/21/2008
Grantes
DUNS 19-583-8776 ot Cory Randolph
Number: ger:
Grantee ~ Application 2007-W0363-
EXN: 56-6000232 Number(s}:  NC-WS
. Award 2007-W5-Q7-
Vendor #: 566000232 Number: 0253
. New River-Davis Street
::;?é?d Carridor Weed and :::L‘:w $175,000.00
- Saed Community '
Budget Modification

* All editable Budget fields must contain a numeric value,

Categories Approved Budget neques!;a:d(;f:tmges o Revised Budget J
A. personnelfs[68550 _lsfoo0___ sfessso ]
B. Fringe

!E Travel f$ 000 J g gf7oo0 j
D, g - .
Equipment ||$f20990 e _ __Uelsgoo - lsles000 i
E Supplies [lgf14380 _— —lgfo | 4fi4380 ]
F. : '
Construction $IO e B $]q . $’0. SO —
G. . . |
H.Other flef23432 — — Jigfo " li4f23432 '
TOTAL
DIRECT  [l4{255482 sl |lglesses2_
COST )

[Total Direct Costs = (Sum of lines A-H)

INDIRECT ‘ ]

{COST O |- TR - ——
l
TOTAL 255482 a0 41255482 .
TOTAL ¢izomdB2 - Msfo ] —— .M.I

https://grants.ojp.usdoj.gov/gmsexternal/gan/budgetModifyGAN. st
1496

8/17/2009




"' . Modify Budget GAN

Page2 of 2

cosT | | - | o |

Total Project Costs = Totai Direct Costs + Indirect Cost
Total Project Costs = Federal Funds Approved + Non-Federal Funds: + Program JE

Income
FEDERAL

FUNDS  llgfi75000 — ] sfi7so0 J
NON-

oot |lef6oass " Jlsfo. o |¢le0ss2 ]
APPROVED

FROGRAM

*Required Justification for Budget Modification

'The Steering Committee has requested to re.

without changing the scope of the project or its

iobjectives. Progress and financial programmatic

APPROVED
FUNDS

ncome Mo el . w_;ﬂﬂ?*_ R *ﬁ
allocate Eunds and modify the approved budget

reporting requirements are current. This _

Attachments: S
[ Fllengme: || use: || Timestamp: |
[BudgetModLetterRevised.docx |KBauer [[07/01/2008 3:21 PM |
[2008-05-22-WSSteeringand AdvisoryMinutes[ 11.pdf |[KBauer [07/01/2008 3:21 PM |
!BudgetModLettchcvised[l}.docx lcandolpe 07/02/2008 3:49 ILDA_I

! Print l

Audit Trail:

[ Description: || ~ Roles . I user: || " Timestamp; | |

Approved-Final QCFMD - Financial Analyst vaughanb }@/21/2008 3:54 PM

Submitted PQ - Grant Manager [KBauer -]!07/01/2008 J:21 FM
https://grants.ojp.usdo). gov/gmsexternal/gan/budgetModify GAN. st 8/17/2009
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Powered by BidNet's E-Procurement System Page 1 of |

Onslow County -& S g
The City of Jacksonville &=

Preview of the Notice to Suppliers

Please review the natice below. f you weuld like to make changes, or review the codes you have
chosen for this RFB, select "edit notice" at the bottom of the page. Otherwise, select "continue - edit
camplete”.

| RFB Number: RFB-5105114

| Date Created: 5/7/2008 ]

[ 1ssue Date: 5/7/2008

| Issuing Agency: City of Jackscnville

] Using Department: Jacksaonville Police Department I
Delivery Point: 11206 Marine Blvd., Jacksonvitle, NC 28540 |
Type of Purchase: |[one Time |
Close Date: |I571472008

| Close Time: |[2:00 PMES.T.

Delivery Date: [June 25, 2008

Titte of Notice: Automated License Plate Reader |
Summary of Specifications: | Bt 8 e e e or (2109036.8535

[Special Notices: No Brand Name Specified J

[ Continue - Edit Complete __} {_Edit This Notice _ ]

ﬁ} a{%\Q 5/021/0?

=498




Powered by BidNet's E-Procurement System Page 1 of 1

, Onslow County &
The City of Jacksonville

Preview of the Vendors that Matched RFB-5105114

This document matched with a total of B vendors (1 Gnslow County & the City of Jacksanviile vendor
{s} and 7 National BidNet vendor(s}}, that are registered for e-mail or fax notification. F¥YI - You may
remove the check mark for each BidNet vendor you do not want to notify.

[ Active Onslow County & the City of Jacksonville Vendors
List of Vendars that Match I City | State Service
ﬁimac, Inc. dba Remac Asphalt Maintenance || o0\ o Ii VA E-mail
L Active National BidNet Vendors
[ List of Vendors that Match [__ City ] State | Service
| EN B&H Phota [Ny NY | E-mail
Tl Fujifiln USA || valhatta | Ny ‘E-mail
Iz]]cHENDERSON SEWING MACHINE CO. ANDALUSIA, AL E.mait
E¥ Lamination Service, Inc. Bartiett ] TN E-mail ;
Kl Ritz Interactive Irvine I CA |_E-mall
fll Total Video Products Mickleton ] NG| E-ma
F iR Unique Phote Inc, Florham Park NJ ] E-mail
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Powered by BidNet's E-Procurement System Page ! of 1

IV gy

Onslow County & SRR
The City of Jacksonville ¥

Sending Messages to Vendors

Documenti RFB-5105114 is currently heing uploaded to the server. DO NOT LEAVE your computer
until all 4 functions show "process complete”. Please print this page to compare to the list of vendors
that should receive a message.

if any errors should occur, fax both pages to BidNet at (800) 721-6985 immediately, then call their
Technical Support Department at (800) 6771597,

S UUII P ISV PSS S —-—" D VI G

1) Upleading Document: Process Complete.

2) Updating Database:  Process Complete.

3} Sending E-mail Messages:

Sent Successfully to:  Total Video Products  sales@totalvldeoproducts.com

Sent Successfully to:  Lamination Service, Inc.  raharrison@yourlsl.com

Sent Successfully to: B&H Phote govedbids@bhphotovideo.com

Sent Successfully to:  Ritz interactive  missy@ritzinteractive.com

Sent Successfully to:  Unique Photo inc. BIDS@UNIQUEPHOTO.COM

Sent Successfully to:.  HENDERSON SEWING MACHINE CQ. INC. frank@hendersonsewing.com

4 mmimann
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system that can be installed on those police vehicles commonly referred to as
“unmarked units” or those with no reof-mounted lightbar,

Software Specifications

« The application software must be capable of supporting multiple “hot list”
databases,

s The System Administrator must have the capability to define the police .
department’s database/s and assign a color code and priority level to each :
database to be used when a ‘match’ or a *hit’ occurs, i.e., stolen vehicles, stolen
license plates, sexual predators, armed felon suspects, registered parolees, etc.

« The data file transfer must be accomplished by either of the following methods:
Ethernet, USB or Wirelass

« The application software must provide for a User Name and Password as
assigned by the System Administrator.

» The application software must be responsive in comparing a captured license
plate against multiple and volumincus databases with fess than a 1.5 second
response to a query of a databasefs containing up to 10,000,000 records.

s«  The System must have the feature that allows “hat list” databases to be created
in the field by authorized users and the authorized users must have the capability
to add license plate data to the system’s databasefs while in the field, All license
plate data added by the authorized user will remain a part of the selected
database until the database is ‘overwritten’ by a new or updated database/s.

+ The vendor must provide variants of the Optical Character Recognition (OCR}
Engine that are tailored/designed for a specific State or regional flicense plate
population including North Carolina license plates.

o As part of the vendor’s system maintenance agreement with the customer,
Optical Character Recognition (OCR) updates and/or revisions must be provided
as determined by the vendor to address changes in the North Carolina license
plates during the term of the maintepance agreement.

» The system must provide a/f of the following live, simuitaneals video display of
data for the three (3) dual lens cameras as selected by the User:

o The IR License Plate Image

o The license plate interpretation or system read

o A corresponding cofor overview image of the vehicle displaying the
captured IR license plate

o The date and time stamp

o Identification of the Camera capturing the image

o The GPS Coordinates for every ficense plate captured by the System

» Even though the System must provide for the simultaneous video display of data
for the two (2) Cameras as selected by the User, it must also have the capability
to be configured whereby all four (4) Cameras shall be capable of processing
license plate data simultaneousty.

= When the system identifies a "match” or a “hit” of the license plate, the following
additional data must be displayed in a timely manner on the System’s Hit Screen:

o The color coded database indicating the name or title of the database
where the “match” occurred
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o Al narrative text, if any, from the database where the “match” occurred

o The data must be stored in an encrypted form
The Hit Screen must remain displayed until acknowledged by the officer, and
while displayed, the system must continue to process license plate data in the
background and all captured data must be stored in the System during this
interval
The System must provide a touch screen feature to enlarge the vehicle’s color
overview image and the ficense plate image so that it can be examined by the
police officer in order to gain additional information or the verification of
information,
The System must provide the customer with the ability to integrate to the
existing MDT or MDC utilized by the Jacksonvilie Police Department using Client -
Server technology.
The System must provide the System Administrator with the ability to select
audible alerts to differentiate between unigque events within the software
application.
The System must provide the User with the capability to mark a license plate
read as a “misread,”
The System rmust provide the User with the capability to manually enter a license
plate for the purpose of searching that license plate against the System’s On-
Board database/s.
The System must provide the officer with the capability to review all of the
following: '

o “hits” and

o ficense plate images or “reads” with all of its corresponding data
The System must provide the officer with the ability to query the police software
application to determine if a particular license plate or “read” has been captured
tn the System. If the license plate data is in the System, the officer must have
the abllity to review each license plate capture and the associated system data
displayed on the Review Screen to include:

o The IR License Plate Image and system “read”

o The corresponding color overview image of the vehicle

o The date and time stamp of the “read” and

o The GPS cocrdinates

Administration and Data Mining/Management Specifications

As part of the overall System and functionality, Systems will only be considered
for purchase that have a comprehensive suite of Back Office System Server
Software or comparable software for managing all of the ALPR Data and
databases,

The System must provide the abifity to assign priorities to the varlous databases
utilized by each police agency.,

The Systern must provide the System Administrator with the ability to import
national and local databases,

The System must have the capability to provide application security via a User
Name and Password for each User as determined by the System Administrator.
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s The System must provide the capability to perform a full or partial license plate
query against the databases or “hot lists” utilized by the Jacksonvﬂie Police
Department.

« The System must provide the ability to query for license plate data based upon
time, date, location and the User.

¢ The System must provide the abillity to utilize a mapping function to plot or
identify the location of all “hits” and all system “reads” and all “reads” captured
within a certain date and time.

» The System must provide multiple methods for downloading and uploading
information between the vehicte and the back -~ office application including USB,
Wireless and Ethernet.

-+ The System must provide a server network environment to facilitate the sharing
of data between various police departments if the System Administrator elects to

do 50,

General Specifications

+ Al hardware and software provided by the vendor must be covered under a one-
year parts and labor warranty at no additional cost to the customer.

+ The vendor must furnish, If required, extended warranty/maintenance costs for
both hardware and software for up to three (3) years from the date of system’
instailation.

+ After issuance of a Purchase Order, all hardware and software must be delivered
to the customer site within five (5) to six (6) weeks.

o The successful vendor must provide On-Site System Training for the System
Users and the System Administrator/s as required by the customer.
Furthermore, the successful vendor must offer System Training at their
Corperate Office if the customer so requires,

o All System documentation must be available in electronic format

e As part of their product line, the manufacturer/vendor must also provide ALPR
cameras for fixed site monitoring, as well as installation services and hardware
and software support for stationery/fixed-site cameras and Systems. The Fixed-
Site or Stationery ALPR Systems must use the same back office sulte of software
(Back Office System Server Software) as utilized by the Mobile Systems deployed
by the customer.

Standards and Testing Reguirements

= The Infrared (IR) Cameras must meet “eye safe” certification standards, as
established by an international testing agency.
o The Cameras must be sealed to IP67 Standards.
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| For scepunting Use (nly

RSN AR

Vendors-Please complate this in FULL SHERgRtLE v
_ N 2 ¢ :
07\6\\ au: -k Tl Ey;__mm._ ‘
6 CITY OF JACKSONVILLE By Bl L e
ACCOUNTING DIVISION R S - -
PO SOX 178 .
JACKSCHVILLE, NG 28541 Vendor Application
Fax {910} 8345524

venoor e, PLES TEC!M@/@Q’;} , j—"n('_

DOES YOUR GOMPANY HAVE LESS THAN 3 EMPLOYEES? {circle one) YES _,@
IF YES, PLEASE COMPLETE THE “INDEPENDENT CONTRACTOR VS EMPLOYEE CHECKLIST" ATTACHED.

PAYHENT ADDRESS ORDER ADDRESS |
stReer B . stReer._ F.0% ff’?ﬁDIfOJL/Z}”)\/ Ve
posox_ .- Kox 24117 POBOX__ T
arv_HAnoxuyille. Ty /%X l![_//ﬁ
swie__ LENNESS EC siate_ | CNINESSEE.
apcone__ 314 383R-HI T zrcooe_ B3 7T SR
contacT ame lNo¥ein @EDS CONTACT HAME LS5 F Ljan S%Rﬁf}///

poneumezr_FloS 399 SSHO  erone NUMBER’W
eaowumeer_BL0S B2 557D raxnumser_Slo S 342 29T
TERMS {_\htij\‘ D DISCOUNT N/ /R

ARE YOU A CERTIFIED MINORITY BUSINESS ENTERPRISE 7 DI YES %o
IF YOU ANSWERED YES, PLEASE CRECK THE ABPROPRIATE BOX:

CJAFRICAN-AMERICAN OIFERALE
DIHISPANIC CIASHAN AMERICAN
CIAMERICAH INDIAH T 0i343LED AS DEFINED IN G5 153-1 OR GS 168A-3

CINON-PROFIT WORK CENTER #OR BLIND; SEVERLY DISABLED AS DEFINED N GS 14348
O=0CIALLY & ECONOMICALLY DISADVANTAGED A% DEFINED IN 15 USC 637

SIGNATURE: 'ZZF/ 4 DATE; Z%Ky / i ﬂ}(}é
TITLE: _A?S{(%""l :gl/é?éi zgﬁmg(ﬂ”

3
Rev. 2f38 Depariment Submitting, é CO'//C@,
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Verdors-This is an option

City of Jacksonville
P.0. Bax 128, Jacksonvifle, NC 28541
Phone {910)938-3276  Fax (910)938-6524

apgici jacksonville.nc.us

AUTHORIZATION AGREEMENT FOR AUTOMATIC PAYMENT (ACH)

Please select one of the following:

22 First time request for ACH payvments

_ Request o change ACH payment information

(Please print ar type afl information)

The following bank information applies to:

Vendor Nante!

VIPS Tecdhnesieg U Ine,

Mafling Address:

QoY _LaNatind’T e

Chy:

Khr\)(‘lh”("

State: Zip:

A B79TL

We offer the following payment terms and ronditions to the City of Jacksoaville:

Bank Account Inforination:

Bank Name:
Address:
Ciy:

Routing/ABA # & Bank Acct No

Dreposit Notification Information:

Term:

Officer Name (Praed or Taped)

Signature: @ /{'

Net 2o

1 hereby authorize the City of Jacksonville to initiate deposits 1o the Checking
Account deseribed belows (No Savings Accounts)

Bonh of Bimenco
Jeo West 330 SHpent

New York, f 1006

Acel # /&35ct@a4@o/ ABA # o0 959.3

G I‘ORW&&‘:B BAFAAS 3N

[ hereby authorize the following individual to receive notification via email of

pavmet ¢details ef alf finds deposited 1o the above aecount:

Sharon /-oJ“.lﬂS
hatsh. fa
Actomﬁmq
Ses Z19- 48545

This authority will remain in Toll force and effect until the City of jacksonville
has received written notification of discontinuation and in such manner a3 1o
afford the City of Jacksonville and Deposiiory a reasonzble opportunils 10 act
on i,

Menreen Koshing
e

L. Name Printed ot Typedy:
fzmail Address:
Titte:
Phane &

5 g})ﬁ Cain

[nsidle Soulies Uai?aoe/‘

Tliie

Phone #:

Rle S 3L )54DK /

Date: 5’// 3 /005

7.07
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Vendors-Only complete this if you answared
“yes 1o the question on the Vendor Applicalion

ENTITY: City of lacksonville

INDEPENDENT CONTRACTOR vs. E QYEE CHECKLIST:

Whenever the City of Jacksonville retains an independent contractor who does not carry workers'
compensation Insurance and the owner or an employee of that contractor is injured, a determination must
be made as to whether the injured worker is truly an independent contractor or, in fact, is an employee of
the City of Jacksonville. The NC industrial Commission and NC Courts bave used the following tests to make
this determination. Plesse complete the information below for your company.

Name of Company/Business/individual: P/pf) ﬁf/?ﬂo/&“?ij _Z/-'}G
Type of Work Performed: qun/U/ /ﬁﬁ/a//mjfl)/? fa‘ﬂ /!ﬁﬁm /)/Cl/f f/‘)jé’aﬂéf”

How many total employees does your companyfbusmess employ {excluding owner)? t.S O

Yes No

{a) Are you engaged in an independent business or occupation? -
(b} Do vyou oryour company/business have a federal tax 1D number? L T
(€) Do you or your company/business perform similar work for others? S
{d) Do you ora representative of your company/business have the freedom to T

use assistants/helpers as hefshe may think proper? o _4
(e} Do vyou orthe assigned representative have full control over such

assistants/helpers? 7
{f} Doyou aryour company/business determine the time to perform work? (fas

example, the City of Jacksonville daes not tell you to work specific hours

during the day.) o i
{g) Dovyou or your company/business have the independent use of his/her

special skill, knowledge, or training in the execution of the work? _____m/ .
(h) Are you or your company/business doing a specified piece of work at a fixed

price or for a lump sum [not paid by the hour)? _z_/_/ o
(i} Do youoryour company/business have the freedom to use their method of

doing the work rather than another and are not subject to discharge because

one method is adopted over another method? __,,C o
{iY Doss the City of Jacksonville furnish tools or equipment for you or your

company/business to use in compieting the work? _{m
None of these factors is controliing, but each is to be considered in determining the relationship
between tha parties. The essential issue is whether the alleged employer has the right to control the

method and means by which the “employee” performs thefr work

U n(yu/(lLv\q 5/ / "?/ 00K

Stgfuature of Contractor Date
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FD"n W 9

¢, Datorar 30T}

Q;.;,ge-.nml. ¢! ra ) Treasy
wemge Pavitis dendce

Reguest for Taxpaver
ldentification Number and Certification

Glve form to the
requester, Do not
send ta the IRS.

Hame {ag shown 01 yow iadient Tas retung

Pirs fec/mo/oqu Lre

Business name, ¢ different irom shove

Cnech, apprapnate Dax: () inaradeeson wopela
b timitea Rebity company, Enter the lak classbication {
I T I

petation
‘chragercen enllly

O earsennin

; . Sxeene:
. C=corparation, P-pannssship) & ..., E:i paves

1, sheel, 2ag 208 of sUie el

Y04 _Tnnelatioit e,

Addrags [pumb

Requasier's name awt adoress {optonzl)

City of Jacksonvilie

City, siatg, ana 2IP coce

Fneviulle T 379 32

PO Box 128
Jacksonvilie, NC 28541

Usl sccount number(s) nerg joptionzl

Print or type
Beo Specitic Inatruclions on page 2,

FHTEY]  Taxpayer identification Number (TIN)

Enter yow TIN in the spproprate box. The TIN provided must match the name aiven on Ling 1 to aveld
backup withhalting. For indivituals, this is your gozlat securily number (SSN). However, lor & residen’ H
afien, sote proprisior, or disregarded entity. 58e the Pari tinstruclions on page X, For other sntftizs, it is

your employer identffication number (EMN). I vou do not have a number, see Howr (0 g2! 2 TiN on page 3. or

Nole, If the account Is in move than one name, s2e the charl on page 4 for guidelings on whose

number 1o enter,

Socia} securily nismber

] ]
H H

Ermployar identification aumber

w3 18673,30

Certification

Under penaities of periury, | certify that:

i. The numbsar ehown on this form is my correct taxpayer identification number (o1 | am waiting for a aurnber 1o 5& issued to me), and

2. Pam not subject o backus

withtiolding Secause: (2} | 2m axemat from buckup witkholding, or (D) | have not b2as natifisd by the intsroat

Havenug Senvce (RS} that  am sab}nc‘ o baskup wilhhglding as 2 result of a foilure 1o rapad all interest ¢r dividends, or {¢) tha IRS has

nalitied me that | am no longsr subjest (o backup withholding, and
2. 1am a US. citizes or nthgr LS. person (delinad below).

Cetlification instructions, You must cross oyl item 2 abov

wilhhalding becanse you have {alled fo repod all interest and dividends on vour tax return. For real asta

a i you have baen notilied by thiz IRS tha! you are corrently subjec! to backup

te transactions. Trem 2 doas not acply,

For morigzas interest pald, scquisition or ahandonment of securad propanty, cancellztion of debi, caniribuflons 1o an inglvidual refirement
arrengemeant fiRA), and generally, paymenls olfer than inferast and dividends, you acs nol reguirad 1o sign the Certification, but you must

provite your correct TIN, Se¢ the instmc}lqns on page 4.

Sign

Signature of
Here

L.5, person »

il MJW

ome ¥ 5;1)2/90@8’

General instrucilons
Section refsrences are (0 the Intemal Bavenue Cogde
atharvise noled.

Purpose of Form

A parson who is required to file an indormation rerum with the
IRS mus: obraln your comect 1aspayss ideniffication number (TIN)
to regod, for mamafa. incormne paid to yvou, regl ssiate
transactions, mcrcnae interest you pald, acquisilon or
abardsonment of sacured propsriy, canceilziion of dadi, or
contributions yau made 1o an IRA,

Use Form \W-g only if you ace a LS, persor inchuding &
resideni ilen) io provite your comrest TIN {o the person
requasting & (e reguesier} and, when applicable, 1o:

1, Centify tha: the TN you arg giving is correct {or you ars
waiting for a number i0 be issusd),

2 Cariify that you are nol subject 10 backup wihholding, or

2. Chain exempiion from backup withholding If you are 5 U.S,
ov.="np payee. I apolicable, you are alse canifying that as a
LS. persan, your allocabia share of any partnesship income from
a U.§, frade or business is not subject to the valhho!ding tax on
forelgn parinzrs” share of elieciively connected incoms.

Note. It a requesier givas vou a form other than Form W-9
request your THY, you must use the requester’s iorm if i ie
substanifally similas to this Form W-4,

nless

Dafinition of a U.S. poerson. For fedaral fax puiposes, you are
considered a 1.5, gperson il you are.

© An individual wio is 2 U.S, clizen or U.S. resident glien,

& A ogrinership, corperation, company, or association created or
arganized in the Unied Siales or under the laws of the United
Siaiesn,

s An ssiate (others ithap o loreign esiale), of

& A domestic trust (a3 defined in Regulalions seciion
301.7701-7)

Special rules for partnerships, Partnershios (hat conduti a
trede or business in ihe Unilad States are genarally required to
pay 2 wathholding tax on any foreign pariness’ shars of income
irom such business. Further, in gertain cases where 3 Foin ¥W-9
has no! been rsceived, a pannership s required io prasume thas
a ganner is a f{oreign person, and pay ithe withholding tax.
Tretefore, if you are a UG, person (hat is & parleer in 2
partnerskip conduciing 2 trade or basineas in the Uniled Stales,
provide Form W-@ ‘o the parinership 1o esizblish your U.S.
saius and avo'd withholding on yaur share of padrership
income.

Thz sarson who oives Form W-9 to the panngtship for
purposes of esebiithing s U.S. sialus and avoiding withholding
on s allocable chare of nel income {rom tha paﬁnn'shp
econducting @ Urace Or business in ths Uniied Siaies Is in the
{olloneing ca2ses:

e Trnz U8, owner of a disreparded antity and nol the entity,

Cat N2 50

¥ Fort W-0 @20 102007

25IY
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TQ: PIPS TECHNQLOGY INC
804 INNOVATICON DRIVE
KNOXVILLE, TN 37332

PURCHASE ORDER PAGE:

City of,Jacksonville

P.O. Box. 128 P.Q. NO.:
Jacksonville, NC 28541-.0128 DATE:

(910) 938-5290
CHANGE #:

Fax (910) 938-0982
CHANGE DATE:

CITY OF JACKSONVILLE
POLICE DEPARTMENT

206 MARINE BLVD
JACKSONVILLE, NC 28540

SHIP T0O:

SUBMIT INVOICE TO: ACCOUNTS PAYABLE

1

281091
a6/09/08

b gk

08/30/08

" GLORIA NET

FDO803 20432

225-5150-425.74-03

05/21/08

Arid

o i Bt 05
AUTOMATED LICENSE PLATE 24225.0000 24225.00
RECOGNITION SYSTEM
“THIS PO INCORPOATES PIPRS
TECHNOLOGY QUOTE DATED
MAY 12, 2008 BY REFERENCE AS
IF FULLY SET CoUT*»
SUB-TOTAL 24225.00
TOTAL 2422% .00

APPROVAL BY FINANCE DIRECTOR
THIS INSTRUMENT HAS BEEN PRE AUDITED IN THE MANNER
REQUIRED BY THE LOCAL GOVERNMENT BUDGET AND FISCAL

CONTROL ACT.

FINANCE
DIRECT!

Nadeg)

VENDOR - CAREFULLY READ TERMS AND CONDITIONS
ON BACK
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. Billing;: All goods and/or services must'be billed to the City of Jacksonville and
at prices not-to-exceed those stated on the purchase order. All invoices, packages,
shipping notices, or the like affecting this order shall contain the applicable

purchase order number.
Invoice: Invoices for partial shipments will be accepted and final invoices should

' indicate completion of order. All invoices are to be mailed to City of
Jacksonville, Attn: Accounts Payable, PO Box 128, Jacksonville, NC 28541,

. Discounts: Discounted terms will be effective from the date of actual receipt of
correct and acceptable invoice or date of actual receipt and acceptance of the
goods and/or services, whichever is later. ‘

. Delivery/Acceptance of Goods: All quotations are solicited on 2 delivered price
basis. When the City accepts a quotation not including all shipping charges, your
claim for reimbursement must be itemized on the invoice and supported with a
copy of the original freight bill. The packing list shall be enclosed in each box or
package. All items shall be prepared and packed for shipment in a manner that
will prevent damage in transit. All deliveries on this order must be in full
accordance with specifications, properly identified with the purchase order
number and must not exceed the quantities specified. The City shall have the
right fo inspect and test all items supplied under the order before making
acceptance. Risk of loss and title to all goods received shall remain with the
Seller until the City has made acceptance. Rejected goods shall be retumed to the

Seller at Seller's risk and expense,

. Taxes: The City is exempt from Federal Excise Tax. Our Federal Tax
Identification Number is 56-6000232. The City is not exempt from NC State &
County Sales Tax. Such taxes shall be shown as a separate item on 21l invoices.

. Agreement Terms: This purchase order is limited to the terms and conditions
contained on the face and the back hereof. Any additional or different terms in
the Seller’s form are hereby deemed to be material alterations and notice of
objection to them and rejection of.them is hereby given. All delivery of goods
and/or services shall conform to specifications, price, tetms and conditions as set
forth in this instrument. This purchase order including all contracts, references
and/or insertions, with the stated terms and conditions thereon shall constitute the
complete agreement between the City and the Seller. The terms and conditions of
this order shall not be modified by any verbal understanding and shall only be
binding if-agreed 1o in writing by the City. This agreement shall be governed and
interpreted pursuant to Laws of the State of North Carolina. Any legal actions
arising from default of this contract shall be brought only in the County of
Onslow, State of North Carolina.

e

. Warranty of Goods; The Seller warrants the goods furnished in accordance with
this order t0; (a) be free from defects in title, claims, liens, labor, material or
fabrication, (b) conform to applicable specifications, {(c) be suitable for the

purpose intended, and (d) to be of merchantable quality, The Seller warranis the
goods furnished in accordance with this order shall comply with all Federal, State,
or Local Laws relative thereto and the Seller shall defend and hoid harmless the
City from any claim, liability, or loss arising from any trademark, patent, or

copyright infringement.

. Cancellation by Defanlt: In the event the Seller defaults by (a) non-delivery as
required, (b) not providing adequate assurance of performance, (¢) becoming
insolvent or making an assignment for the benefiting creditors, or (d) breaches
any of the terms and conditions of this order, the City may, by written notice to
the Seller cancél the whole or part of this order or exercise any remedy allowed

the City under applicable Laws,

[~ §L§- 392~ 6377
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TRAN

SMISSION REPORT

ACCOUNT NAME

BESTINAT|ON
DEST. NUMBER

F-CODE

PAGES
RESULT

. 918653925509
. 418653925508

© 3 gheets
;0K

Jacksomibe Police Depanmaont
206 N. Marine Bivd,
Jacksonville, NC

Phone: (910} 455-1472

FAX:  {910) 4559067

Re: Auto License Plate Recognition PO

Tox

PIP’s Technology

(MON) JUN 16 2008 13:12
JACKSONVILLE POLICE DEPARTMENT

DOCUMENT# . 6820399-578
TIME STORED & JUN 16 13:1
TIME SENT © JUN 18 1311
DURATION  43sep

MODE . ECM

P.1

{
1

Proms  Captain Billy Houston

Fam  (865) 392-5599

Pagen: 3including cover sheet

Phone: Main Office; 865-392-5540

Bats: June 16, 2008

L

Ctrgent [ For Review  [IPlesse Comunent [IPlense Reply [ Please Recyclke
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Jacksonviife Police Departmsent
206 N, Marine Bivd.
Jacksonville, NC

Phone: (910) 455-1472

FAX: (910} 455-9987

To:  pip's Technology From:  cantain Billy Houston
Fax:  (865) 392-5599 Pages: 3 including cover sheat
Phone: Main Office; B65-392-5540 Date: June 16, 2008

Re: Auto License Plate Recognition PO ces

[T Urgent 0 For Review {1 Please Comment []Please Reply [ Please Recycle

& Comments: Attached you will find the Purchase Order for the Turn Key solution of your Automated
License Plate Recognition system. The second page of the Purchase Order provides for you the billing
requirements and general information.
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CITY OF JACKSONVILLE
NORTH CAROLINA

Office of
hief of Police

Department of Policé September 23, 2008

MECELY

Jerry K. Ratley ; -
Assistant Director | SEP 25 A®
Relegh, NC.2 B TR

) . RO ,
Raleigh, NC 27626-0500 . sass ;\Esu }ﬁ; s

The Jacksonville Police Department is in the process of purchasing and inslalling an Automated
License Plate Reader. Several Law Enforcement agencies in North Carolina have already
instituied this technology from mobile and fixed sites. Our vendor (Federal Signals PIP’s
Technology) will be providing soRware and a screening device that has the capability of scanning
license plntes and searching a Jocal database loaded into a patrol vehicle mobile dafa computer.

The system has been purchased utilizing federally funded “Weed & Sced” grant,. Weed and Seed
is a strategy that aims to preveat, control, and reduce violent crime, drug abuse, and pang activity
in high-cdme neighborhoods in Jacksonville. This system will be used in an effort to meet these

program poals and objectives.

We are requesting that we be provided NCIC extrant from the Vehicie File and the License Plate
File and vehicle information fn the Wanted Person File. Since these database files are consiantly

being updated we would want the abilily to oblain the necessary updaies.

Thank you for your ¢onsideration in this matier.

Michael G. Yaniero

3
*

A A oL
Chief of Police ™~ . .

@7/25/20‘03
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MEMORANDUM OF UNDERSTANDING . :
BETWEEN THE @“"““s,exp‘_'r”“"s\sf‘s‘I1:sL i g‘a%c‘:_.lso'a' '
NORTH CAROLINA STATE BUREAU OF INVESTIGATION SRR
AND

JACKSONVILLE POLICE DEPARTMENT

GENERAL PROVISIONS

PURPOSE: The purpose of this Memorandum of Understanding (MOU) between the North

Caroling State Bureau of Investigation {SB1) and the Jacksonville Polive Department (JPD);

hereinafter referred 1o as the “paties,” is fo memorialize the partles’ understandings

reganding the transmitfing, receiving and storage of information contained in the Natianal

Crime Information Cenler (NCIC) system. of records. . - +

BACKGROUND: The Federal Bureeu of Invastigation (FBI} maintains the NCIC systemn of
records containing multiple files, Two df the files, the Vehicle File and License Plate Flle,
contain information relating 1o stolen vehicles, vehicles wanted in conjunction with felonies,
and vehicles subject to selzure based on federal court orders. Additionaily, information
raleting to vehicles in association with vaniad persons is contained In tha Wanted Parson

File.

Several law enforcement agencies in North Carclina hava instiuted state-of-the-art license
plate scraening technology fram mobhile and fized sites. Thelr vendors provide software and
screening devices thathave the capablity of scanning license plates and searching a local
database foaded Info a patrol vehicle computer or othar lagation controlled by {he agency.
Data is provided lo the law enforcement agancy, not the vender. Conisequantly, these law
enforcement agencies hava requested (hat the SBI oblain relatively current information from
the NCIC files In order o compare scanned numbers agalnst stolen license plates.

AUTHORITY: The SBI enters inta the MOU under the-authority provided by North Caralina
General Statute 114-10.1 and in the S8I's role as the FBL CNS Systems Agency (CSA] for
North Carofing, sérving as the main conduit {or delivery of FB! CJIS systemn data inlo this

state.

SCOPE; This MOU applies {o the SBl's transmission of information from the NCIC Vehicle
Flie and License Plate File. i also applies to the SBYs fransmission of vehicle informatlon

fram the NGIC Wanted Person Fils. -

a. The SBI will:
I. Provide JPD with NCIC exfracts from the Vehicle File, the License Plate Flie,

and vehicle Information in the Wanted Person Flle;
tl. Provide updated exiract information on a mutually agreed to frequency;
Hi. Respond lo specific inquirias from the JPD; and
fv. Provide JPD with the name and telephone number of techrical and
administrative points of contact.

1-3
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b. Tha JPD will:

i. Usethe NCIC extracts for law enforcement purposes;

il. Update iis local database as SBl updates become available, ensuring that those
numbers deleled from the NCIC system are also deleted from all local
databases;

ii. Confirm extract hits are st active in NCIC, at the earliest reasonable.
opportunity, In accordance with current hit confirmation policy,; and

iv. Provide the SBI with the name and telephong number of technical and

adminisirative points of contact.

FUNDING; There are no reimbursable expenses assoclated with this level of supporl, Each
party wil fund its own activities unless olherwiss agreed In writing. Expenditures will be
subject to budgalazy processas and avallability of funds pursuant to applicable laws and
regulalions, The parties expressly acknowfedge that this in no way implies that the North
Carglina Department of Juslice wiil appropriate funds {or such expenditures,

DISCLOSURE AND USE OF INFORMATION:” Theiéxmanga of information will be limiled o
extracts from the Vehicle File, the License Plats File, and vehicle information in the Wanted

Person Fils.

SETTLEMENT OF DISPUTES: Disagresments between the parlies arising under or relating
to this MOU wil be resolved only by consuliation betwean the parties and wili not be referred

1o any othar person ar entity for setitement.

SECURITY: Itis the intent of the pariles that the transfer of information described under this
MOU will be conducted af the unclassified leval. No classified information will be provided or

generaled under this MOU.

AMENDMENT, TERMINATION, ENTRY iINTO FORCE, AND DURATION:

a, Al activities of the parties under this MOU will be carried out in accordance (o the above-
described provisions.

b. This MOU may be amended or tarminated by the mutual written consent of the parties’
authorized représentatives.

©. Either parly may terminale the MOU upon 30 days writlen nofification {o the other parly.
Such natice wili be the subjest of immediate consuliation by the parfies to decide upon
the approptiate course of aclion. in the avent of such termination, the following rules
apply: .

f. The partigs will conlinue pariicipatien, financiat or stherwisse, up to the effective

date of terminalion.

fi. Each party will.pay the costs It incurs a5 @ result of termination.

. Al project information, coplés thereof, and rights therein received under the
provisions of thia MOU priar to the termination will ba desfrayed within six months
of tha.termination of this MOU.

This MOV, which cansists of ten seclions, will enter into effect upon the potarized signature
of both parties, will be reviewed annually to deterraine whether amsndments are needed, and
will remain in effect untit terminated. This MOU Is not intended, and should not be construed,
to create any right or benefit, substantive or procedural, enforceable at law or otherwise, by
any third party agalnst the pariles, their parent agencies, the Slate of North Caroling, or the
officers, employess, agents, or other associated personnel thereof.
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ACKNOWLEDGEMENT

The foregoing represeénls the undersianding reached between the SBI and JPD outlined
onpage?-3andpage2-3.

JE LA

eQTM? ). Sdarn to and subscribed before me
s _§3 day of Q¢ Avleew 2008,

Birector
North Carolina State Bursau of Investigalion - ¢

Sworn to and-subscribed before me

e & qdayot_{ctoben 200,
v h

Vi Ak ﬂ@@

: (D628 7 Erpives §FR0N T gk
Date H - 1
5
H .,(;‘\ ! §
81 CJS Systems Officar - North Carolina ' 008{_ Ic @0 o
gy, UNTY, ,,.ﬂ*"

for the JACKSONVILLE POLICE DEPARTMENT {JPD}

Swarn 1o ang subscribed before me
tis23agl _ day of Serlten bror™, 2008,

Witness nd and officlal seal,
'W!uO—D f&ﬂr"\ My '-*:[zslo? ) {E
Michael G. Yaniero . Date
Chief of Police

Jacksonvilfe Police Depariment

* nofarized signalures (griginal document relurned fo SBIj

3-3
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804 novaton Drive
Knaxvilfe, TN 37932

pips , .
TECHMOLOGY Customer Quotation P (865) 392-5540

Quote Prepared By: BRYAN STURGILL

A Federal Signal Company F (885) 392-5580
v pipstechnoloqy.com
Customer: Jacksonville Pelice Departmant, North Caroflha Date: I 208
Angntion: Bily Houston - Administrative Palrol Ciptain
Address: PO Drawer 436 ]
City: Jackoovile
ST North Cargiina ZIP 28541 - 0438
Prolect Description: 2-Camers Mobile System and ail Components
Quote Himbar 086512 - Jacksonville Pefice Depatment, North Caroling
Item & - Part £ Descdpiion Palt Price Quuntity Totul Price
1 Fi52-750-LEMWS Two (2] P362 ALER Cameras @ 750am (2 Ghannels of $18.500 i 518,500
(R plus 7 Channels of Color}; MW810 ALPR Processar
vith PAGIS; Camera Cables and Conneclors; GPS
Module; PIPS ALPRIGGR Engine with Client-Server
Architecturg; sl Camera Mounting Brackets
2 PIPS-BOSS-STANDARD Back Office System Sofiware (BOSS) Instalied on the 33,800 -1 $3,500
PC or Server provided by the Jacksonvillke PD; provides
for dB Managemsant and Dala Analysts using MSDE and
[Data Mapping via Google Maps {licensed fo one PC or
Saiver] provides for aporoximafely 2GB of Storage
hetore defetion or archival
3 PIPS-SRVC-FE-MOBILE  {Fizld Engineering Services for tvwa (2) days of system $3: [ §3,500
instatlation, Wser Training, insialiation of e 8088 and
System Administmtion Training (At Travel and Living
Expanses for the PIPS Engineer ate includad)
Subtotal: § 25,500.00
LE Discount 5% $1,275.00
Tolal: § 24,225.00

Assumptlons and Notes:
1 This Quote Is subject 1o the atached PIPS’ Standard Terms, Cordiions and Warmanties and Soffware License Agreemrent.

2 This Crsote reflects & 5% Discount for the Jacksonvile Police Depariment.

This rapresants a savings from the standard, 14%6Cost usialy associalsd with Support and Malntepance

the Jacksonville Police Departmén]
7 The instaliafion and Training Costs are al indusive and will be performad by a PIPS Enginset for the Jacksonvitle PD.

PiPS Technology - www.pipstechniology.com

» Cre-siop thopt dealgn, manufheture, stallation and support of cameras, procesiors, softwars, 0CR englnes, other services.
+ Headquerkers in Kaoxvitle, TH with s2latfsuppen offices in C2ilfomis, Texes, New Jersey, and the Unhted Kingdom.
- Experiance in Lew Enforcement, Securily, Access Control, Parking, Toling, and Witefioaat Tranzportation
- Pestormance relatod patents Inchuding Platafinder 2nd Tripietiesh.
+ Recpiont of nametous Innovation and lechnology asards.
+ Qver- 14,000 Camerss deployed worldwide,

3 Al BIPS supplied Hardware and Sdfiware sre covared by a one-year mainlenance and support agreement at no addilional cost
4 The cost for the 2nd Year of PIPS Hardware and Software Suppor and Maintenance s only 7% of the Hariware and Software Casli

B As nated in Hem £1, the ALPR Software will wilize an existing MDT, MBC or Laptop Computer untilized by the Customer 1o display

the software applicatien referred 1o s PAGIS, therefore, a second TouchStreen Maaitor s rol requiced In the pofice vehicle
3 As poted in llem B2, he ALPR Back Office System Software of BOSS will be instafjad on the PC, Nolebook or Server provided by

This quotation is valid for 90 days and may be rescinded/revised during that time prior (o accepience by the Customer.

Quote2CAMERAPAGIS 12hayi.xls

511372008
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Automated License Plate Recognition (ALPR) System Specifications
for the Jacksonville Police Department, North Carolina

Hardware Specifications

» The System must be comprised of at least three (3) self-illuminating Infrared (IR)
cameras for effective license plate image capture in a variety of weather and
lighting conditicns, The System must, however, support as many as four {(4) IR
Cameras installed on a single police vehicle,

¢ The Infrared (IR) Light Emitting Diodes (LEDs} must be “pulsed” to enhance
licanse plate capture.

¢ All Cameras must have color and Infrared (IR) illumination in single camera
housing [Dual Lens] and have the capability to capture and “read” the new, Red
on White North Carclina license plates.

¢ The cameras must be capable of producing muitiple license plate images for
processing with varying Shutter and Gain Settings to ensure a high quallty image
regardless of weather or lighting conditions.

« The cameras must be capable of being permanently attached to the vehicle’s
emergency lightbar in a low profile manner to minimize impact on the lightbar
system without drilling multiple holes or violating the integrity of the roof
structure and capable for mounting in a fixed position.

o The cameras must have a fixed focal point or target distance from the camera to
the vehicle license plates from 8 feet to 48 feet.

¢ The System must be capatle of capturing license plates in any of the following
modes: (a) an adjacent lane on either side of the police vehicle while driving
through traffic andfor parking lots; (b) traffic in an adjacent lane while parked on
the side or shoulder of a roadway; (¢) any parking application from paraliel to
perpendicular parked car orientation with respect to the movement of the police
vehicle and (d) an adjacent lane to capture the rear license plate of the vehicle
as it passes the police unit or vice versa

« The System must have the capability to capture a still image of importance at
the officer's discretion using the color portion of the Camera,

» The System must have the capability to capture vehicle license plates at speeds
up to 130 mph with license plate capture and read accuracy rates in excess of
90%.

« When the System is configured to utilize an independent ALPR processor, the
ALPR Processor and the cameras must be developed, manufactured and
supported by the same vendor.

« All camera cabling and camera connectors must be manufactured or assembied
by the vendar that provides the ALPR System and all of the required
components.

» All camera mounting bracket systems must be fabricated specifically for the
vendor's cameras and must be furnished by the vendor

+ In addition to the camera mounting bracket systems that attach to the vehicle’s
emergency lightbar, the vendor must also provide a camera mounting bracket

- 1517 -




. ﬁégg PI.I’S‘Teehnn!ogy
o g A Federal Signal Company
?Eﬁﬂﬁiﬁk : 804 Innovation. Drive

A Federal Signal Com_pany Pléﬂox‘&(’i;;e;,)gi;;;gﬁ
one -
Fax (865) 392-5599

May 12, 2008

Billy Houston

Administrative Patrol Captain
Jacksonvilic Police Department
PO Drawer 436

Jacksonville, NC 28541 - 0436

REF: Bid for the Automated License Plate Recognition System (ALPR)

Captain Houston:

PIPS Technology, Inc., is pleased to provide the attached compliant quote for a 2-Caniera, ALPR
System as listed in the Bid Specifications issued by your Office on May 7, 2008 and due prior to
May 14, 2008 at 2pm. There are a few matiers that 1 will outline relating {o this Bid,

The System is compriséd of two (2) ALPR Cameras and all the required components are listed in
the Quote, The PIPS Cameras provide for “pulsed” Infrared (IR) Illumiration and a Color
Overview Lens in a single camera housing. This equates to 2 Channels of Infrared (IR) and 2
Channels of Color. The Camera Brackets will be fabricated for the particular lightbar on the
police vehicle that will deploy the System, As stated in the Notes and Assumptions Section of
the quote, the Back Office System Software (BOSS) will be installed on the PC, Notebook or
Server provided by your Agency. The mobile system. installation and Training will be conducted
by a PIPS Engineer on a date mutually agreed upon.

Please do not hesitate to contact me if you have any questions or require additional infortnation.
PIPS Technology, Inc. looks forward to implementing this technology at your Agencey.

With Kindest Regards,

Husse i, T by STl
Bryan Slurglil

Regional Sales Manager

Office: -863-392-5532

E-mail: brvanstureill@pipstechnelogy.com
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TRANSMISS 1O REPORT

User /Account |

DESTENATION © 918683153425
DEST. NUMBER | 918869153425
F-GODE H

PAGES . Bpage
RESULTY v 0K

(HON) AUG 10 2003 7:48

DOCUMENTH
TIHE STORED
TX START
DURAT I ON
COM. HODE

JACKSONVILLE POLICE
DEPARTMENT

Mike Yaniero
Chief of Police

Pt

i 7531757-161
T BUG 10 748
¢ AUG 10 T 48
! 1min. 36sec
i ECH

MAILING ADDRESS: P.O. DRAWER 436, JACKSONVILLE, N.C. 28541-0436
STREET ADDRESS: 206 N. MARINE BLVD., JACKSONVILLE N.C. 28540
TELEPHONE NUMBER: (910) 455-1472
FAX NUMBER: (910) 455-8987

FACSIMILE TRANSMITTAL PAGE

DatE: __ 8/10/09

NUMBER OF PAGES:

TRANSMITTED TO:

(INCLUDING COVER SHEET)

SSPBA Legal Dept

ATTENTION: Jodi Peyton

FAX NUMBER; 866-915-3425

HANDLING INSTRUCTIONS:

Lo SR e PNV A e e e
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TECHNOLOG‘:’

PAGIS Quick Reference

Review:

U

o

Hits / Reads — Review hits and reads.

Audits — View system audit report

Misreads — Review reported misreads.
Purge — Purge all collected data from system
Databases — View and enable / disable
databases

ESC ~ Return fo prior screen.

Admin:

e

@~ o

Review — Navigates to Review menu.
Location — View current location (GPS).
Cam Setup — Camera settings.

Database - View and enable / disable
databases.

Targets — Wanted list (requires password).
Admin — Advanced system settings.
Logout — Ends shift and logs out.

Live — Returns fo Capture view

End of Shift / Log Out:

1.

Press END SHIFT to synchronize data (wireless

users will need to ensure a valid wireless
connection).
Press LOG OUT to log off system.

(Wireless users are complete at this point}
Remove USB memory stick from Mobile Data
Terminal.
Follow administrator's guidelines for
synchronizing memory stick data into BOSS.
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PIPS PAGIS Quick Reference

TECHNOLOGY
Logging On:
1. Insert USB Memory Stick, or for wireless users

ensure a valid wireless connection.

Enter badge number and password.

Enter Location (not required if using GPS).
Press LOGIN,

PAGIS will begin. k

Hit BEGIN SHIFT to synchronize databases.

SoURELN

>

Capture Screen:

1. Search Enfry — Search prior reads, manually
check a piate, or make a manual entry inio the
database.

2. Review — View Summary Statistics. Review
reads, hits, audits, and reported misreads. Also
Purge all data and review databases.

_Begin Shift — Start Shift and synchronize data.
End Shift — End shift and synchronize data.
Cam Mode — Toggles between camera modes
(i.e. Parking, Traffic)

6. Admin — Access administrative functions

7. Log Out—Log off system

bk w

Search Entry:

Search Box — Enter text or numbers for search.
Key Pad — Hit to activate on-screen keypad.
Clear — Clears Search Box.

DL# — Search driver's license number database.
Reads — Search read results.

VLP - Search vehicle license plate databases.
ESC - Returns to prior screen.

NooaLN -

Note: “" may be used as a wildcard for parfial plate searches.
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