
CITY OF JACKSONVILLE 

NORTH CAROLINA 

Department of Police 

206 N. Marine Blvd. Jacksonville, NC 28540 

Augnst 21,2012 

C1u'istopher A Brook 
Legal Director 
American Civil Liberties Union ofNOlth Carolina 
P.O. Box 28004 
Raleigh, NC 27611 

Re: Public Records Request 

Mr. Brook, 

Office of 
Cbief of Police 

In response to your Public Records request pursuant to N.C. Gen. Stat. § 132-1, 
the following infonnation is being provided. 

As to item number I) request for all documents, policies practices and procedures 
for procuring and using ALPR Technology, and for stoting, accessing and sharing data 
obtained through ALPR Technology. 

The Jacksonville Police DepaIiment has one Automated License Plate Reader 
(ALPR). A copy ofthe Jacksonville policies on the process, development of 
vehicle Hot list, limitation on Usage and NCIC Access. (attached internal policy 
General Procedure 47). As to the development of Hot List, the depaIiment does 
not have any specially developed Hot List with the exception on NCIC database 
provided by a MOU with the State Bureau of Investigations. 

As to item number 2) All records regarding the procurement of ALPR technology, 
including: 

a. Source of Funding (attached documentation) 
b. Invoice for the purchase of ALPR (attached documentation) 
c. Local government Approval (attached documentation) 
d. Interaction with Vendor (attached documentation) 
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As to item number 3) All records regarding the use of ALPR Technology 

a. Type of Data are obtained; (See attached Bid Spec) 
b. Number of License plates scanned andlor read in a given time petiod. We have 

no records indicating the number of scans read. 
c. The number of ALPR units or systems acquired; The Jacksonville Police 

Department has one ALPR system was purchased in 2008 through a 
competitive bid process. (See attached Documentation) 

d. The number of vehicles equipped with ALPR Technology; One (I) 
e. For stationary deployment; The City of Jacksonville does not have any 

stationary ALPR. 
f. The technical capabilities of the ALPR Unit: (See attached bid Spec) 

As to item number 4) All records regarding the storage of data obtained using 
ALPR technology including: 

a. What type of data are stored for any petiod longer than an hour; The data is 
stored as pel' the Records Retention and Disposition Schedule. A scan of the 
license plate and a OCR text file which was generated from the scan, which is 
the license plate in text format. 

b. How long data is stored; The data is stored as pel' the Records Retention and 
Di.sposition Schedule. 

c. When data must be discarded; The Jacksonville Police Department utilizes the 
North Carolina Records and Disposition schedule for municipalities for the 
plllposes of retention. 30 Days pel' Stdte Retention schedule (see attached 
documentation) 

d. How many individual license plate scan records your agency cU11'entiy stores; 
we have no records indicating the number of scans. 

As to item number 5) All records regarding access to ALPR data, (See Attached 
General Procedure 47) 

a. The legal justification required before an individual accesses ALPR data; 
None 

b. Purpose for which data is accessed; Records relating to this issue that are a 
"record of criminal investigation" or a "record of criminal intelligence 
in/ormation" are not subject to public access under N.e. Gel1. Stat. § 132-1.4 
and do not have to be disclosed. 

c. Purpose for which data cannot be accessed; (See Attached General Procedure 
47) 

d. Who may access the data, what procedures they must go through to obtain 
access, and who must authotize access; (See Attached General Procedure 47) 

e. The existence or non-existence of as system that records who accesses the 
data and when the data is accessed. Records relating to this issue that are a 
"record of criminal investigation" or a "record of criminal intelligence 
information" are not subject to public access under N. e. Gen. Stat. § 132-1.4 
and do not have to be disclosed. 
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As to Item number 6) All records regarding the sharing of data obtained through 
ALPR technology, including; 

a. What type of data is shared; The Jacksonville Police Department does not 
have any agreements or records of sharing data obtained ji'om ALPR. 

b. Which databases your agency puts collected ALPR data into; Records relating 
to this issue that are a "record of criminal investigation" or a "record of 
criminal intelligence information" are not subject to public access under N. C. 
Gen. Stat. § 132-1.4 and do not have to be disclosed. 

c. Third patties, that access your data; None 
d. Any agreements to share ALPR data with outside agencies, cOlporation or 

other entities; The Jacksonville Police Department does not have any 
agreements. 

As to Item number 7) All records obtaining ALPR data from third paliies, 
including, databases your agency can access; The Jacksonville Police Department Auto 
License Plate Recognition system uses the NCIC database provided/i'om by N. C. State 
Bureau of Investigation through a Memorandum of Understanding. These databases 
include; Stolen License Plates, NCIC Stolen Vehicles, Wanted Persons, Protective 
Orders, Stolen Canadian Plates, Missing Persons, Violent Gangs, Supervised Released, 
Convicted Sex Offenders, and Immigration Violators. (Copies of the MOU is attached) 

As to item number 8) All training matedals used to instlUct members of your 
agency in ALLPR deployment, data management or operation of automated records 
systems, including regional or shared ALPR databases: Attached is Quick reference 
providedfi'Oln the mal1lifactllrer for the use of the ALPR. The remainder training lVas 
hands on ji'om the sales associated and engineerji'om Pips Technologies. 

If you have fmiher questions, please respond to: 

Attachments: 

Michael aniero 
Chief of Police 

1. Jacksonville Police Department General Procedure 47 
2. 2009 NOlih Carolina Municipal Records and Disposition Schedule 
3. Weed and Seed Strategy Meeting Minutes 
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4. Grant Adjustment notice 
5. Bidnet - RFB-5105114 with Specifications 
6. Budget Amendment for Grant 2007-WS-Q7-0253 
7. Request for Bid Proposal ALPR 
8. Bid received for ALPR 
9. Vender Aggrement 
10. Vender Taxpayer ID number and certificate 
11. Purchase Order for ALRP 
12. MOU between NC State Bureau of Investigation and the Jacksonville Police 

Department - NCIC extracts. 
13. PIPs Technology Pagis Quick Reference 
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TYPE: General Procedure 47 

Subject: Automated License Plate 
Recognition Scanner 

I. Purpose: 

Accepted and 
Approved 

11/16/2009 

Annual Review Date 
11/16/2010 

Chief of Police 

'J1fJJ ~ . .j~~ -

To establish policy and procedures for Departmental use of an Automatic License 
Plate Recognition (ALPR) Scanner. 

II. Policy: 

It is the policy of the Department to utilize technology in the furtherance of law 
enforcement efforts to locate and apprehend criminal suspects. Furthermore, it is 
the policy of the Department to ensure that the use of tEochnology devices such as 
the Automatic License Plate Recognition Scanner should not, intentionally or 
otherwise, compromise legitimate privacy concerns of law abiding citizens. 

III. Definitions: 

A. ALPR Scanner - an Automatic License Plate Recognition Scanner is a device that 
uses cameras and computer technology to compare digital images of license 
plates to lists of known plates of interest. 

B. Scan File -lists or data obtained by an ALPR Scanner of license plates viewed by 
the device, including potentially images of the plates and vehicle on which it is 
displayed, and information regarding the location it was viewed by the ALPR 
Scanner. 

C. Extract Download - "hot" lists of license plates associated with vehicles of 
interest from the associated database. 

IV. ALPR Scanner Process: 

A. The ALPR device works by taking extract downloads from various sources, and 
creating a list of potential wanted vehicles or vehicles of interest. The list is 
loaded into the processor of the device. The device is mounted in a vehicle and 
then electronically captures images of license plates that come into view, and 
compares them to the list of vehicles of interest. The device alerts the operator 
of potential matches, and the source database that provided the license plate for 
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use in the device. 

B. The operator, upon receiving an alert will initiate or cause to be initiated a query 
to the appropriate database in order to obtain more detailed information 
regarding the reason that the vehicle is of interest to law enforcement. 

V. Development of Vehicle License Plate Hot Lists: 

A. Hot Lists will be downloaded by the authorized user at the beginning of the tour 
of duty, so as to use the latest available information from the extracted 
downloads. 

B. Extract Downloads to be used in the development of the Hot Lists will be those 
obtained from: 

1. NCIC stolen vehicle, stolen tag, wanted persons, terrorist watch list, 
violent gangs, convicted sex offenders, protection orders, missing 
persons, supervised release, immigration violators, and files only. 

2. Departmental watch list may be developed for local warrants associated 
with a vehicle. 

C. Operators becoming aware of additional potential sources of vehicles of interest 
are not authorized to use those sources to generate hot lists without the 
expressed authority of the Chief of Police. 

VI. Limitations on Usage: 

A. Only officers of the Jacksonville Police Department that have been trained in the 
use of the ALPR will be authorized to have access to the equipment. Any such 
operator will be required to have a unique user ID and password to access the 
equipment for use. Security of the extracted NCIC files will be consistent with 
other rules, regulations, laws and procedures applying to the use of information 
from those databases, and will be the responsibility of each operator. 

B. Scanning Missions will not last any longer than the shift duration of the operator. 
If a successive officer takes over use of the vehicle in which the ALPR Scanner in 
mounted or otherwise take over use of the device, the off going officer will 
select "END SHIFT" prior to transferring the vehicle to a new operator. The new 
operator will begin a new scanning mission by selecting "BEGIN SHIFT". 

C. Scanned photos developed during missions will be maintained in a departmental 
database as per City policy. 

D. It will be a violation of this policy and procedure to download any scanned image 
without the authorization of the Deputy Chief of Patrol and Field Operations. 

- 1484 -



VII. NCIC Access 

Only officers or employees certified by a Command level officer will be permitted to 
access the extract downloads, or operate the device. Any such operator will be 
required to possess certification to access the Criminal Justice Information Network 
Mobile Data Network (CJIN-MDN). 
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RECORDS RETENTION AND 
DISPOSITION SCHEDULE 

MUNICIPAL 

Issued By: 

North Carolina Department of Cultural Resources 
Division of Historical Resources 
Archives and Records Section 
Government Records Branch 

May 19,2009 
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ITEM 
STANDARD-22: STREET.MAINTEN1NCE, PUB.i~C: WORKS, AND ENGINEERING RECORDS 

# 
RECORD SERIES TITLE DISPOSITION INSTRUCTION'> CITA110N 

2(). TESTING AND INSPECTION RECORDS l)I,,'S{foy in uHic;;c 6 ye:tr:> after wmplcri~m or lcrmil1:ltion of G':;. § 1-;0 
H.t.'conl:'i uscd 10 dlt"I, .. k feasibility of construction :i.Hd proj~t:r. 

track cunwKtl' :lnd pt"ogt'C$~ ur wo!'k until acceprcd br 
the muniCtp:'lliry. Re:\:orch include 1Ilspc~tor\ 1.1:Iily 
n.~poHS. corn.:spondc.:11cc, ;u,-buitr. phms, in:>pccrion 
Ijdt~r~, tc::.t hh results of (cqllired lcsrs :lnd inspe<.:1iollS 
:md rd~rt:J tioCunll,.,tatin{1. 

27. TRAFFIC ANALYSIS D<::stroy ,in l)fficc :trter 5 YCMS. 

:\nulysi!' of m\ll.idp"l "chick r!':lffic. 

28. TRAFFIC ACCTDh"NT DATA FILE Destr'oy 11) oftit:t: when n.:ferCllcc value cll(b. 
Rr.::cords: include u.'1.ta compiled ort t1"jffi{: :lI,:ddcnl'S in th<: 
tlltlrtieip,,[ifY_ 

29. TRAFFIC CAMERA RECORDINGS Dt:srmy in offiL"t: Or reuse a[ler 30 days te,ot:dil1gs oct .required to 
I Vidcot.lpc;, oc other tecon.lings fmm c:lmCfn=- USL"d to supporr known jrl ..... ~sriga6om) or litig:luon.* 

monitM tmffic. 
I 

30. TRAFFIC OPERATIONS PROGRAM FILE Pwgram discollIUlUt.''(l. Destroy rJ!cmds hI ofiicf.:. 
TL";1fiic Opt.·ratipl1 fL)( Jmpro\'eu Capacity :lnu Safc;ry 
(TOPICS). Rc...-nrds include ;Illn!p.i=- of t!Hffic nt'ells, 

31. TRAFFIC SIGNAL FILE Dc.:=slroy in of(iI.;c l\ft{~r 3 rents, 
Fik nmraills ImUi,,; ;.ig111l1 lnst-:1U.uion. m:tinICll;\I1cC, :mu 
t'cpn,i.r un\.::,',;, 

'S,'" .4UDI1:~. LITICA TJON AND OTHER OFFICIAL ACTIONS. page p. 

155 

r 
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ITEM 
# 

75. 

77. 

78. 

79. 

RECORD SERIES TITLE 

JUVENILE CASE HISTORY FILES 
Includes incident and arrest reports, detention orders, 
disposition instructions, name and address of person 
having legal and/ or physical custody of child, fingerprint 
cards, photographs, correspondence 'With municipal, 
county or state juvenile services, and other related 
records. 

Records concerning medical and non-medical 
information gathered on juvenile inmates held in 
mwuc1pal detention facilities. 

LIST OF INMATES REPORTS 
Lists of inmates furnished weekly to the Clerk of 
Superior Court. 

MASTER INDEX 
Alphabetical or numerical inde....:es containing information 
on each individual having contact 'with the municipal law 
enforcement office either as a witness, complainant, 
victim, or arrested person. May include indexes used to 
locate cases or any other record used or created by the 
department. 

MOBILE 
Tapes and digital recordings generated by mobile audio 
and video recording equipment installed in patrol 
vehicles. 

DISPOSITION INSTRUCTIONS 

a) Destroy in office when juvenile reaches 21 years ot age 
adjudicated for an offense that would have been a Class A, 
Bl, B2, C, D, or E felony if committed by an adult. 

b) Destroy in office records related to all other cases when 
juvenile reaches 18 years of age. 

years of age. 
21 

b) Destroy in office non-medical records when juvenile reaches 
18 years of age. 

Destroy in office when administrative value cnds. 

Destroy in office when superseded or obsolete. 

a) Destroy in a case file. 

b) If record is made part of a case file follow disposition 
instructions for CASE HISTORY FILE: FELONIES item 
15. page 60; or CASE HISTORY FILE: 
MISDEMEANORS item 16, page 60. 

'See A UDITS. LITIGATION AND OTHER OFFICIAL ACTIONS, page v. 

73 

CITATION 

Comply 
pro'irisions of G.S. §7B 
Juvenile Code regarding 
confidentiality of 
records. 

provisions of G.s. §7B 
Juvenile Code regarding 
confidentiality of 
records. 

G.s. §153A-229 
G.S. §7A-I09.1 
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RECORDS RETENTION AND 
DISPOSITION SCHEDULE 

MUNICIPAL 

Issued By: 

North Carolina Department of Cultural Resources 
Division of Historical Resources 
Archives and Records Secdon 
Government Records Branch 

j\IIay 19,2009 
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Tl'EJII 
STANDARD-22: STREET.MAINTENAN('"'E, PUBLl.qIl"ORks, AND ENGINEERING RECORDS 

# 
RECORD SERIES TITLE DISPOSiTION INSTRUCTION.'! CITATION 

2li. TESTING AND INSPECTION RECORDS Dl,;srroy in uffice 6 p..':u-s Hfu:r cOlnplcrion or lc.rmin(ltlon of (3.~. § 1-50 
ltt'cotds usc.:d l() t:hel.:k ft."i.1SibUilY of c{)ns(rttr.:uon and proi«r. 
teack t;ouma:t); and p,ogt"C;;S i.ll" \\'ork until :lcceprcd br 
[he lm.micip'lliry. Rt't.:onb include inspct:lol":; ll:ttly 
reporrs. corrcsp()ndC~lcc. :t,,<;-bui!r. plans, il'n'pC'cri")11 
rickets:, fc:-;t bb n:s.uits of (t.'quired Lesrs :lnd illSpeclioIIS 
!!Utl rdar.etl dncnnH .. 'ntation, 

27. TRAFFIC ANAL ,SIS D<::sfl"OY ,in office ant!r 5 ),cMs. 

_oo\nal:-si:- of I11l1nicip:.l "chide rt':tffk. 

28. TRAFFIC ACCTDENT DATA FILE Destroy 10 office whcn n:fercncc v:tlue C'nJ=-. 
Records indude d:l~ t:onlpilcd on traffic :u:ddcnts. in the 
tlHlf'Iicipaji ry. 

29, TRAFFIC CAMERA RECORDINGS Dc:srmr in Ooffice ooc rwse afteJ' 30 d;tys rccofdings. 'not t(.."quireu to 
Videotapes or orhcr recordings fmf", C'..uuCfa:; USL"d to support kllOWtl In'l .. -t.:s6grttions e'f litig:lUOO.'" I 

mnnit(;r traffic. 
I 

30. TRAFFIC OPERATIONS PROGRAM FILE Program discontulu(..-d. Dcstrar rc:cmds it) ()mc\.!, 
! 

Tr:.,ft]c Opt'1".1r.ioo for Tn'pIo\"\.·d Capaciry and Safery 
(fOPICS), Rc..:mds include ,mOllp,l$ of tmffic m:cd'!i. 

31. TRAFFIC SIGNAL FILE 1)~~ll:Oy ill office ll[rer 3 ye:ltS. 

P'ik ,:O:1f:lhlS tnkiti..r: SiglliU 1l1St'.\U:ltl0t1. ll'l:ttIlIC'll;lncc, ~nd 
n.'pnll." ufdC:I',;, 

- --- . ---- ..- .-- --

'See iIUDJ):~. LITIGATION AND OTHER OFFICIAL ACTIONS, P"lIe l'. 

155 
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(!J!Je fltftl' of J/otksonbflle 
J!Jorl!J fltorolfno 

:lBr.partment of .$Jolire Michael Yaniero 
Chief of Police 

effice of 
([bid of ,f:lolice 

July l, 2008 

To: Cory D. Randolph 
Community Capacity Development Office 

From: Lieutenant Patrick Traitor 

Subject: Budget Adjustment for Grant Number 2007-WS-Q7-02S3 

The New River-Davis Street Corridor Weed and Seed Project are requesting an 
adjustment to its approved budget for the subject grant. I have attached a copy of the 
Steering Committee minutes approving this change. 

Decrease Personnel in the amount of $5,000. The Weed and Seed Coordinator was not 
hired until the beginning of February, additional funds are therefore available. Approved 
budget total is $32,050 less total quarterly reported expenses of $6,984.96 leaves a 
remaining balance of $25,065.04. The budgeted Coordinator's salary through the end of 
the grant is $16,007.20 ($1455.20/pay period x II remaining pay periods). Therefore, 
there is a total surplus in the Coordinator's salary of$9,057.84 with $5,000 being 
transferred to equipment leaving a remaining surplus balance of$4,057.84. The 
requested $5,000 will be split in half with $2,500 coming from the CCDO Core Activities 
and $2,500 from Law Enforcement. There will also be a decrease of $20,000.00 in 
equipment due to eliminating the purchase of a Pole Cam. 

Increase There will be an increase of$25,000.000 for the purchase (I) Automated 
License Plate Reader System. The reader will be only utilized in the Weed and Seed 
area. 

This equipmenl will have an immediate on our efforts in the Law Enforcement strategy 
and thus greatly assist us in meeting the overall goals for our project. 

.f/.®.1ilralUer 43<3 jlackll'onUHie. SMt 28541 910-455·1472 jfS1lN 910-45:3·9987 
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The Jacksonville Police Department (JPD) requested permission from the New River­
Davis Street Steering Committee to purchase an Automated License Plate Recognition 
System (ALPR). The Automatic License Plate Recognition (ALPR) technology installed 
in police cars "reads" vehicle plates as they enter the view of a vehicle-mounted or . 
roadside infrared camera, and checks them against a database for nearly instantaneous 
identification. If a vehicle is. wanted, stolen or been involved in a crime this software will 
immediately notify the officer. In addition the database stores every plate it reads and the 
geographical location in which it was seen. The system runs continuously, automatically 
capturing images of license plates with a camera that works in nearly every lighting 
condition. 

This equipment would help the police department track gang members and drug dealers 
in the weed and seed area. JPD originally requested funds in the amonnt of $20,000 to 
purchase a Pole Cam Surveillance System. However, our investigative needs have 
changed and we are of the opinion that the ALPR will immediately assist the department 
in meeting the goals and objectives set forth in the grant. We intially allocated $20,000 
but the total cost is approximately $25,000. We have requested that we move $5,000 
from salaries to equipment. The equipment will only be utilized in New River/Davis 
Street Cooridor. 

~.®. :mralier 43G 31ark!iollbmF,.:flQf: 28541 910·455·1472 §£I)< 910-455·9g87 
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Weed and Seed Strategy Meeting 
Meeting Minutes 
Thursday, May 22, 2008 

Steering Committee Members Present: (10) 
Members below signed in: 
Rev. E.C. Dobson, Rev. Joel Churchwell, Don connelly, Patricia Driggers, Glenn Hargett, Oliver Hill, Mike 
Maultsby, John Marks, Patrick Traitor, Michael Yaniero 

Advisory Committee Members Present 
Carol Hurst long, Jessica lewis, Jenn Hendrickson, limothy Wittig, Earl Taylor, Linda Richardson 

Guests: 
Or. Anne Rotchford (UNCW), Deanna Young (Grant Overseer), Amber Dobbins (Jacksonville Youth Council) 

The session was called to order at 4:05 PM by Rev. Dobson in the Johnson Boulevard Conferenoe Room in the 
Jacksonvllle City Hall. 

Invocation 
Rev. Churchwell provided the Invocation. 

Introductions: 
Rev. Dobson and'Glenn Hargett had everyone In the room introduce themselves. 

Resignation of Vice Chairman: 
Rev. Dobson announoed the Vioe Chairman's resignation to the committee. 

Open Offices: 
Rev. Dobson made note that due to Ms. Burgess's resignation of Vice Chairman we now had two vacandes 
that needed to be filled: Vice Secretary and secretary. Nominations were called upon. 

Glenn Hargett nominated Rev. Churchwell. Churchwell accepted the nomination. It was seconded by Chief 
Yanlero. All agreed, Rev. Churchwell Is now the Vice President of the Weed and Seed Steering Committee. 

Meeting Schedule: 
Rev. Dobson stated she believed that the meetings need to be put back Into the community. Chief Yanlero 
stated he agreed. The rest of the committee agreed. The meeting schedule agreed upon Is as follows: 

6PM, June 12, 2008- Jacksonville Youth Center (New Bridge Street) 
6PM, July /0, 2008- Norl/nvoods Recreation Cellter or Northwoods Elementary 
6PM, August 7, 2008- Sandy Run Missionmy Baptist Church 
6PM, September 18, 2008- John Mark< hosting at the Sandy Run Boys & Girls Club Sandy 

Run Facility 

Back up locations recommended were; Ubrary, Jack Amyette and Oyde Erwin 

Publicity for recruitment to meetings; GIO, through churches, etc. 

Ideas for new programs; explaining what W&S meetings are, add a program portion, crime prevention 
meetings, sub-grantees explaining their programs. 

Rev. Dobson addressed the question, "How long do we want to be at meetings?" The response was about an 
hour. In addition, Rev. Dobson recommended each presenter only be allotted 2-3 minutes each. 

- 1493 -



Weed and Seed Strategy Meeting 
Meeting Minutes 
April 17, 2008 

Page 2 of 3 

Proposed New Interim Committee Bvlaws: 
Glenn Hargett proposed new Committee Procedures and Policies that would act as the bylaws for the . 
organization. A motion was made by Oliver Hill to adopt the procedures and policies as presented as the 
interim bylaws for the Jacksonville Weed and seed Steering Committee, with the matter to be voted on at the 
next regular meeting of the Committee. (In cases where any conmct arises between the old bylaws and the 
new Interim, the Interim bylaws will prevail.) The motion was se<Onded by Chief YanJero. All agreed to adopt 
the new Bylaws. 

(taw Enforcement.Request:' 
Lt. Patrick Traitor of the Police Department addressed the Steering Committee about changing requests In 
what equipment they would like to purchase with Weed and Seed grant funds. Lt. Traitor would like to replace 
the purchase of pole surveillance cameras with a product which Is described as a series of cameras attached 
to a single police car which registers license plates for crime stopping purposes. For exact equipment 
Information please see the appendix behind the meetings. A motion was made by John Marks to accept this 
change, it was seconded by Oliver HilI. All agreed. Lt. Traitor was granted the change in equipment 
purchasing. . 

Grant Funding Updates: 
Deanna Young gave an overview of grant information: 

The next funding deadline Is June 3, 2008 
All of the grant monies must be spent by 30 Sept. 

Updates on Sub-Grantees: 
1. Jack Amyette - Doing well. Weekend ActiVities and Purchases being made. 
2. Bell Fork Ele.- Doing well, In the process of getting reimbursed. 
3. Clyde Erwin - They haven' requested reimbursement yet because they have a summer program. 
4. Boys and Girls Club - Still waiting on requests for reimbursement. 
5. UNCW - Funding will be delivered after services are rendered. 

Clarification and Modification Actions: 
As the Fiscal Agent Deanna Young presented two Issues that need to be addressed: 

Onslow Women~ Shelter 
Before the Committee was fully named, the Onslow Women's Center asked for a modification 

to their grant to reflect actions that they would reasonably take to fulfill their grant provisions. 
Permission was given by the acting site coordinator. Staff is now asking the Committee to formally 
approve the request. The Women's Center and staff are available to disOJss the modification. 

A motion was made to accept this modification by Chief Yaniera and seconded by Oliver Hill. All 
agreed change was made officially. 

Jacksonville Youth CQundl 
The Jacksonville youth Council was granted a mini-grant to purchase resume software to 

assist youth In developing their resumes. With the permission of the Steering Committee, we would 
like to use these funds, as well as, left over funding from the Site Coordinator's position to hire a 
summer intem. The intern would be specifically engaged to provide community outreach to target 
college eligible at risk youth within the corridor who could benefit from a one-on-one or group 
experiences to encourage secondary education. The Intem must be enrolled in a' North carolina 
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Weed and Seed Strategy Meeting 
Meeting Minutes 
April 17,2008 

Page 3 of 3 

College or University and have graduated from one of Onslow County's High Schools, A key goal of 
the Intem project will be to assist with resume development, college application processes and dvlc 
engagement. 

Motion to approve Youth Center modification was made by Oliver Hill and seconded by Chief Yanlero. 

Amber Dobbins, Chairman of the Jacksonville Youth Council, spoke on behalf of the coundl on the benefits 
that she feels the youth will have In the Youth Center with a summer intern in place. 

Data Collection Updates: 
Dr. Anne Ratchford, of UNCW, described what she will be asking for In the terms of data collection from the 
Sub-Grantees. In addition, a data collection sample sheet was given. Please see on attached appendix. 

Last Meeting Minutes and Notes: 
Rev, Dobson made a request to approve March and APril's meetings minutes and notes. The Committee 
accepted the past minutes and notes. 

Future Action Items: 
1. By-laws 
2, Secretary Nominations 

Meeting Adjourned at 5:11pm. 
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ModifY Budget GAN Page 1 of2 

US DEPARTMENT OF JUSTICE (II OFFICE OF JUSTICE PROGRAMS 
.~, .J GRANT ADJUSTMENT NOTICE 

Grantee Information 
Grantee City of Jacksonville Project 10/01/2007 - GAN 005 
Name: Period: 09/30/2008 Number: 

Grantee 211 Johnson Boulevard Program CCDO Date: 08/21/2008 
Address: Jacksonville, 28541 Office: 

Grantee Grant 
DUNS 19-583-8776 Manager: Cory Randolph 
Number: 

Grantee 56-6000232 Appllcotlon 2007-W0363-
EIN: Number(s): NC-WS 

Vendor#: 566000232 Award 2007-W5-Q7-
Number: 0253 

Project New Rfver~Oavls Street Award 
Title: 

Corridor Weed and 
Amount~ 

$175,000.00 
Seed Community 

Budget 

* All """, fields must contain a -" value. 

Categories I Approved Budget 
to Revised Budget Bud"et 

A. Person I .~ I 

lB. Frl~ge $[13Z,15 .. :$~- $1!~?.1§... -"._-, 

C. Travel $/IUUU. : $10 

~~uipment ,,- ---" 1$!5QQO - . 
i· 

E. Supplies $'lj}~~ $10 !114380 

F. $10 i $[if I$W- I 

.. ... ... .J - .. .. --- - . .. -- . -.; 

IG. $f:10740? 
, 

$10 $!'U/'tUO Contractual .- .- .. . . ... 

H. other 1$10 I 
~~~,AL $/0_ .. __ " .. .. ' .. - --- .._- ... ' .. ~"'-'.' c. c . ---'~ .--.. 
_L:' I 

Total Direct Costs = (Sum of lines A-H) 
TNnJ~F('1' 

$10 : $10 !lis;/6 
LV::>' . ---- -

$10 'V'ML "=-C·. __ . .- -.- , ... ~ . , ... ~ 

https:llgrants.ojp.usdoj.gov/gmsexlemallganibudgetModifYGAN.Sl 8117/2009 
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Modify Budget GAN Page 2 of2 

II II 
" Total Project Costs = Total Direct Costs + Indirect Cost 

Total Project Costs = Federal Funds Approved + Non-Federal Funds' + Program 

1~II"'nc: 
!'I'LJ-'-"~~" $Jl/OUW 

IAI 
, 

NON- 'AI 

!FIINns -. ,_. , ,- $10 
,~- n', 

'" 
PRI 

$IL 1$12 ' '$10 I 
"''-vl~E - --' '- . --,--, 

JI fl>.r 
" .. - " " .. -" - , .. , ... - .. 

The Steering Committee has requested to re~ 
allocate funds and modify the approved budget 
without changing the scope of the project or its 

Irobjectives. progress and financial programmatic 
rp~';rpm, are current, This 

I User: 

tMn,JT MtprR,u'op.-1.aocx IKfl.".r 07/0112008 3:2l PM 
hnM fl<_1O_W1 [I].pdf IKR. ,p, 07/01/20083:21 PM 

,t. Tl?, ·ll.docx 107/02/20083:49 PM 

J Print I 

n~ I Role: User; I 
I ,- Analvst 11120083:54 P 

I 0 - Grant ll/2008 3:21 P 

https:/lgrants,ojp,usdoj,gov/gmsexternal/ganibudgetModifyGAN.sl 8117/2009 
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Powered by BidNet's E-Procurement System Page I of 1 

Preview of the Notice to Suppliers 

Please review the notice below. If you would like to make changes, or review the codes you have 
chosen for this RFB, select "edit notice" at the bottom of the page. Otherwise, select "continue - edit 
complete". 

I RFB Number: IIRFS-5105114 I 
I Date Created: 115/71200S I 
I Issue Date: 1151712008 I 
I Issuing Agenc~: IIClty of Jacksonville I 
Using Department: IJacksonvllle Police De~artment I 
Delivery Point: 1206 Marine Blvd., Jacksonville, NC 2S540 I 
I Type of Purchase: IIOneTime II 
I Close Date: 115/14/2008 I 
I Close Time: 112:00 PM E.S.T. I 
I Delivery Date: IIJune 25, 200S I 
I Title of Notice: IIAutomated License Plate Reader I 
I Summary of Specifications: I See attachment. ... for further info contact: Capt. Billy 

Houstson @ci.jacksonville.nc.us or (910}93S-6535 

I Special Notices: IINO Brand Name Specified I 

L _ . Continue - Edit Complete J L EditThis Notice . 1 
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Powered by BidNel's E-Procurement System Page I of 1 

Onslow County & 
The City of Jacksonville 

Preview of the Vendors that Matched RFB·5105114 

This document matched with a total of 6 vendors (1 Onslow County & the City of Jacksonville vendor 
(5) and 7 National BidNet vendor(sH, that are registered for e-mail or fax notification. FYI - You may 
remove the check mark for each BldNet vendor you po not want to notify. 

I Active Onslow County & the City of Jacksonville Vendors I 
I List of Vendors that Match II City II State II Service I 

Remae, Inc. dba Remac Asphalt Maintenance I Gasburg 
II 

VA 
II 

E-mail I Inc. 

I Active National BldNet Vendors I 
I List of Vendors that Match II City II State II Service I 
I III B&H Photo II NY II NY II E-mail I 
I III FuJlfllm USA II Valhalla II NY II 'E-mail I 

I III HENDERSON SEWING MACHINE CO. il ANDALUSIA, II AL 
II 

E-mail I INC. 

I III Lamination Service, Inc. II Bartlett II TN II E-mail I 
I III Ritz Interactive II Irvine II CA II E-mail I 
I III Total Video Products II Mickleton II NJ II E-mail I 
I III Unique Photo Inc. II Florham Park II NJ II E-mail I 

L Continue 
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Powered by BidNet's E-Procurement System Page J of 1 

Onslow County & 
The City of Jacksonville 

Sending Messages to Vendors 

Document# RFB-5105114 Is currently being uploaded to the server. DO NOT LEAVE your computer 
until all 4 functions show "process complete". Please print this page to compare to the list of vendors 
that should receive a message. 

If any errors should occur, fax both pages to BidNet at (800) 721-6985 immediately, then call their 
Technical Support Department at (800) 677-1997. 

1) Uploading Document: Process Complete. 

2) Updl!ting DatabasJ!: Process Complete. 

3) Sending E-mail M.e.5.S;wm;: 

Sent Successfully to: Total Video Products sales@totalvldeoproducts.com 
Sent Successfully to: Lamination Service, Inc. raharrison@yourlsl.com 
Sent Successfully to: B&H Photo govedbids@bhphotovideo.com 
Sent Successfully to: Ritz Interactive missy@ritzinteractive.com 
Sent Successfully to: Unique Photo Inc. BIDS@UNIQUEPHOTO.COM 
Sent Successfully to: HENDERSON SEWING MACHINE CO. INC. frank@hendersonsewing.com 
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system that can be installed on those police vehicles commonly referred to as 
"unmarked units" or those with no roof-mounted lightbar. 

Software Specifications 

• The application software must be capable of supporting multiple "hot list" 
databases. 

• The System Administrator must have the capability to define the police 
department's database/s and assign a color code and priority level to each 
database to be used when a 'match' or a 'hit' occurs, i.e., stolen vehicles, stolen 
license plates, sexual predators, armed felon suspects, registered parolees, etc. 

• The data file transfer must be accomplished by either of the following methods: 
Ethernet, USB or Wireless 

• The application software must provide for a User Name and Password as 
assigned by the System Administrator. 

• The application software must be responsive in comparing a captured license 
plate against multiple and voluminous databases with less than a 1.5 second 
response to a query of a database/s containing up to 10,000,000 records. 

• The System must have the feature that allows "hot list" databases to be created 
in the field by authorized users and the authorized users must have the capability 
to add license plate data to the system's database/s while in the field. All license 
plate data added by the authorized user will remain a part of the selected 
database until the database is 'overwritten' by a new or updated database/so 

• The vendor must provide variants of the Optical Character Recognition (OCR) 
Engine that are tailored/designed for a specific State or regional license plate 
population including North Carolina license plates. 

• As part of the vendor's system maintenance agreement with the customer, 
Optical Character Recognition (OCR) updates and/or revisions must be provided 
as determined by the vendor to address changes in the North Carolina license 
plates during the term of the maintenance agreement. 

• The system must provide all of the following live, simultaneous video display of 
data for the three (3) dual lens cameras as selected by the User: 

o The IR License Plate Image 
o The license plate interpretation or system read 
o A corresponding color overview image of the vehicle displaying the 

captured IR license plate 
o The date and time stamp 
o Identification of the Camera capturing the image 
o The GPS Coordinates for every license plate captured by the System 

• EVen though the System must provide for the simultaneous video display of data 
for the two (2) Cameras as selected by the User, it must also have the capability 
to be configured whereby all four (4) Cameras shall be capable of processing 
license plate data simultaneously. 

• When the system identifies a "match" or a "hit" of the license plate, the following 
additional data must be displayed in a timely manner on the System's Hit Screen: 

o The color coded database indicating the name or title of the database 
where the "match" occurred 
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o All narrative text, if any, from the database where the "match" occurred 
o The data must be stored in an encrypted form 

• The Hit SCreen must remain displayed until acknowledged by the officer, and 
while displayed, the system must continue to process license plate data in the 
background and all captured data must be stored in the System during this 
interval 

• The System must provide a touch screen feature to enlarge the vehicle's color 
overview image gnd the license plate image so that it can be examined by the 
police Officer in order to gain additional Information or the verification of 
information. 

• The System must proVide the customer with the ability to integrate to the 
existing MDT or MDC utilized by the Jacksonville Police Department using Client­
Server technology. 

• The System must provide the System Administrator with the ability to select 
audible alerts to differentiate between unique events within the softWare 
application. 

• The System must provide the User with the capability to mark a license plate 
read as a \'misread," 

• The System must provide the User with the capability to manually enter a license 
plate for the purpose of searching that license plate against the System's On­
Board database/so 

o The System must provide the officer with the capability to review all of the 
following: 

o \\hits" and 
o license plate images or "reads" with all of its corresponding data 

• The System must provide the officer with the ability to query the pollee softWare 
application to determine if a particular license plate or "read" has been captured 
In the System. If the license plate data is in the System, the officer must have 
the ability to review each license plate capture and the associated system data 
displayed on the Review Screen to include: 

o The IR License Plate Image and system "read" 
o The corresponding color overview image of the vehicle 
o The date and time stamp of the "read" and 
o The GPS coordinates 

Administration and Data Mining/Management SpeCifications 

• As part of the overall System and functionality, Systems will only be considered 
for purchase that have a comprehensive suite of Back Office System Server 
SoftWare or comparable softWare for managing all of the ALPR Data and 
databases. 

• The System must provide the ability to assign priorities to the various databases 
utilized by each police agency. 

• The System must provide the System Administrator with the ability to import 
national and local databases. 

• The System must have the capability to provide application security via a User 
Name and Password for each User as determined by the System Administrator. 
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• TIle System must provide the capability to perform a full or partial license plate 
query against the databases or "hot lists" utilized by the Jacksonville Police 
Department. 

• The System must provide the ability to query for license plate data based upon 
time, date, location and the User. 

• The System must provide the ability to utilize a mapping function to plot or 
identify the location of all "hits" and all system "reads" and all "reads" captured 
within a certain date and time. 

• The System must provide multiple methods for downloading and uploading 
information between the vehicle and the back - office application including USB, 
Wireless and Ethernet. 

• The System must provide a server network environment to facilitate the sharing 
of data between various police departments if the System Administrator elects to 
do so. 

General Specifications 

• All hardware and software provided by the vendor must be covered under a one­
year parts and labor warranty at no additional cost to the customer. 

• The vendor must furnish, If required, extended warranty/maintenance costs for 
both hardware and software for up to three (3) years from the date of system 
installation. 

• After issuance of a Purchase Order, all hardware and software must be delivered 
to the customer site within five (5) to six (6) weeks. 

• The successful vendor must provide On-Site System Training for the System 
Users and the System Administrator/s as required by the customer. 
Furthermore, the successful vendor must offer System Training at their 
Corporate Office if the customer so requires. 

• All System documentation must be available In electronic format. 
• As part of their product line, the manufacturer/vendor must also provide ALPR 

cameras for fixed site monitoring, as well as installation services and hardware 
and software support for stationery/fixed-site cameras and Systems. The Fixed­
Site or Stationery ALPR Systems must use the same back office suite of software 
(Back Office System Server Software) as utilized by the Mobile Systems deployed 
by the customer. 

Standards and Testing Requirements 

• The Infrared (IR) Cameras must meet "eye safe" certification standards, as 
established by an international testing agency. 

• The Cameras must be sealed to IP67 Standards. 
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iA. Vendors·Please complete this In FULL 

rA.~\ 
S CITY OF JACKSONVILLE 

ACCOUNTING DIVISION 
PO SOX 12$ 
JACKSOHVlllE, Ne 28541 
Fax(910} 938,6524 

Vendor Application 

VENDOR NAME PIP:.5 -reelin%cty I .Inc.. , 
OJ 

DOES YOUR COMP~.NY HAVE LESS THNI 3 EMPLOYEES? (circle o"e} YES LNQ) 
IF YES, PLEASE COMPLETE THE "INDEPENDENT CONTRACTOR VS EMPLOYEE CHECKLIST" ATTACHED, 

PAYMENT ADDRESS 

STREET....:P'--_~~ _____ _ 

<) "/ '7 POBOX P,D. /:50;:( ,;J'f [ 

CITY hnoXHil1 e.. 
STATE Ie Y\ neSS ee... 
21PCODE ,315 3'3 - al17 
CONTACT NAME S[QoYc'Y) khn,s 
PHONE NUMBER _'6125 ,3<1;1 5 <=)40 
FAX NUMBER zlo5 ala -55"19 
TERMS NC+ :0 D _._ 

ORDER ADDRESS 

STREET 304 Lj10DVO.htnJ)j~ 
.-P080X~ ______ ~ _______ ___ 

CITY J!.rbX IIi lie, 
STATE Tennesse.e.-, 
ZIPCODE 37'7a~d~' / 
CONTACT NAME EinoJl Sfur~iL 
PRONE NUMBER ito::ri;; .::rf10 
FAX NUMBER 5f/o 5 39.-7 551CZ 
DISCOUNT_"-N_IB _____ _ 

ARE YOU A CERTIfiED MINORITY BUSINESS ENTERPRISE? 0 YES '~ 

IF YOU ANSWERED YES, PLEASE CHECK THE APPRO?RIATE BOX: 

OAFRICAN-AMERICN,I OFEI .. :,t.lE 
DH!SPANIC DA.SIAN AMERICAN 
OAMERICAN INDIAtl 0 DI&,ElED AS DEFINED IN GS 1~I·l OR GS 168A·3 
ONOIl,PROFIT WORK CENTER FOR ellNO; SEVERlY DlSA8lEDAS DEFJt,ED IN GS 14348 
osOelALlY & ~CONOMICALLY DlSAOVA~'TAGEO AS OEFL~EO IN 15 USC &37 

DATE:lk; IZ c7D08 

Rev. 2fGB D'vanmenl Sut<T1iltiog; PIJ(i c c:.. 

Vl ___ _ 

ey' _____ ~_ 

0.\18: 
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Vecdors· This is an option 

~
"'50NVJLL""I' -.r £0 r·j; . r: 

.... :.~ 
' .. -.~". ..,... 

. __ ._- . 
'J

6
" l <II'l' l' ..... ~ .. >1"'''' 

Cih" or Jacksonville 
P.O. Box 11·S. J?cksonvillc,;';C 185~1 

Phone (910)9}8·5276 p" (910)938·6524 
ap1fci jackson\-ille.nc .us 

ACTHORIZATIO:--: AGREE'IE"T FOR A[JTO'JA TIC PA \"~I£"T (Aell) 

Please select one of the following: 

A First tlllle request for ACH payments _ Request to change ACH pllyment information 

(Please prim or type all infomlation) 

The following. bank infomlation applies to: 

Vendor ~aOle; flPS 1i:d, m1~ y.Inc. 
M.i1ing Address "i)QI-/ Innt>VaJWddJCtUe. 
City: k'Do. X) hi if' Sla,e: _LN-"--__ Zip: .5 793.;J. 

We (lffer the following pa)-ml!llt terms and conditions to the City of Jackson\'iII(':_.:.~=e,-\-__ 3~,,-o= ____ _ 
Bank :\ccounllnfonnarion; 

Bank ~ame: 

Addless: 

City: 

Routing/ABA;; & Bank Acet;\:o 

Deposit (o\ofificfllioll Information: 

Term: 

I hereby authorize the City of Jack-som'ille to initiate deposlts 10 the Chcc_king 
Account described below: (No Sa"'ings Accounts) 

_£0..\'\\\ of- t~\'YIeYl Co-. 

I DO vJ e~; f 3:3 j·d. __ .>-<.S-'..!.1 "-,-,-efJ~t~ __ _ 
!Jew L/NAj NV /DOO / 

Ace.! fIc I d 33C>6;J-!?; 3..1 (J. Eft Ji. 6,;)lcC<:':,<"1593 
5'",,11-". f>..~s· 5AFf\\JS aN 

I hl!reby 3U1horize lh~ following illdindlJal to receive nOTification \ia email of 
p3ymem detail .. n(all Owds deposited 10 the above account: 

1. ?\'ame d':imeJ QC tH;e-dl: 

Email Address: 
Title: 

Phone Po: 

This auth(lfily will remain in full force and Effect until the CiIY of JaC'ksom'jlle 
hns ttceivcd written notification of discontinuation and in .such manner 11S 10 

ilrrord the City of lacksOIwil!c and Oeposilot)' a reasonable- oppurtunit:, to act 
on it, 

Officer :--.",m«P"meJ", :'''''{l I Ap, '!:"1 .. (Juu,,-,' i-'"t.J..rUnl....LkiilUd.'.Q.uJc.n7rll..I7Lff-~ ___ -;----:--.-_ 

Signature #1J). ~l.!4·[;:a Title InSide S0ks.l1.o..J1qJfr 
Phene.' $& S ,39d '{{'Ie V D,Ie: :>;1/9/dOO,:) 

i.07 
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Vendors·Only complete this if you answered 

·yes· to the question on the Vendor Application 

ENTITY: City of lacksonvill,_. __ ... 

INDEPENDENT CONTRACTOR "s. EMPLOYEE CHECKLIST: 

Whenever the. City of Jacksonville tetains an independent contractor who does not carrv workers' 
compensation Insurance and the owner or an employee of that contractor is injured, a determination must 
be made as to whether the injured worker is truly an independent contractor or, in fad. is an employee of 
the City of Jacksonville. The NC IndustrIal Commission and NC Courts have used the following tests to make 
this determination. Please complete the information below for your company. 

Name of Company/Business/Individual: PJl?'5 &hoo/rY/tj Me 
Type afWork Performed: ,liAQp}l;! /rrsla/Io!r 'oil O/'jj(lClt;f. P/o../e. GecaJer 

r I 

How many total employees does your company/business employ (excluding owner)? 

(a) Are you engaged in an independent business or occupation? 

(b) Do you oryour company/business have a federal tax 10 number? 

(c) Do you or your company/business perform similar work for others? 

(d) Do you or a representative of your company/business have the freedom to 
use aSSistants/helpers as he/she may think proper? 

(e) Do you or the assigned representative have full control over such 
assistants/helpers? 

(f) Do you or your company/bUSiness determine the time to perform work? [for 

example, the City of Jacksonville does not tell you to work specific hours 
during the day.) 

(g) Do you or your company/business have the independent use of his/her 
speCial skill, knowledge. or training in the execution of the work? 

(h) Are you or your company/business doing a specified piece of work at a fixed 
price or for a lump sum (not paid by the hour)? 

(I) Do you or your company/business have the freedom to use their method of 
doing the work rather than another and are not subject to discharge because 
one method is adopted over another method? 

(j) Does the City of Jacksonville furnish tools or equipment for you or your 
company/business to use in completing the work? 

<30 
Yes No 

./ 

./ 

./ 

./ 

./ 

./ 

,/' 

,/ 

./ 

/ 
None of the'e factors is controlling, but each is to be considered in determining the relationship 
between the parties. The essential issue is whether the alleged employer has the right to control the 
method and means by which the "employee" performs their work. 

Sig lature of Contractor , Oate 
r ) 
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Fo,m W-g 
!H~.<. O;:;to::'.,y 1OO7J 
v>;>.}"'.nl-!l<'~ -e ';f~;ltn: ... 'i 
~'.;T-!TI.}' P."",.i.JiI SA: ..... ~"'~ 

Request for Taxpayer 
Identification Number and Certification 

Give form to the 
requester. Do not 
send to 1he IRS. 

I N ... ~ Iii'> shown 0"" '10UI il\O.."':r;~ ta.\ t!!!:..IttH 

il,~i <8~~~"=~='~M~.~~,~.~~:~~~;~;:~~~o,~!~~~~~;oo~j~2~()~C)~/~()<~(J=fi7Y'L·+:-=~~!~/~~~.~~~--------------~---------------------
"-

g r------------=~------------~,_----~=_------------------_.--------------
g g c,,!X'~. appropr;ate D:n;; 0 IIlCrhd..t.;V$o\.: ,;:.copt',!:'ln' PCl21ioo 0 F'art,.~~ 
!:-,::. 0 li'rll(!(i l1?ti!:IY CO:lltl;:!~.y, En,':'( the- f')'( ~J<;S!;i'i~lkxo l .-c't5. .. ~~ceo e-:'Ilf:y. C""corj::():;'l(ioo" ?-par.fI€~!'!ipi" •.•..• ' I 0 ;~;~::-,; 
~ 2 0 O!\Or~i~..rt~'" I 

~ ~ r h~~~:16:Jr. sr~~~;i; 7t9;;;1 J)tt lie, I c:::~~:r:k:::I~I: 300rm~ iop:~~al} 
11 CJ:,. "":'"1"0' ~U''''''/'/~. -r;:"'-;:.LL< (.<1.'--'._-'-"Cl'-LL,07

L1

·'-'· .-='-)---------11 po'ao, 128 
,,~ ,/.. C. I IV I 0G:7\ Jacksonville. He 2.8541 
8~~~~~~~~~~~~~----------~~~~~~---------
'0 

Taxpayer Identification Number (TIN) 

::mer yow TIN In Ihe apprcpriaie bo)!. The TIN p:ovided must match (he nam,: given on liM 1 10 a'/old I Social fie-cV~,i\Y num~," 
backup ..... ithho!r!ing. For IndllllduRls, thh:; IS yaur sodal securilY number {SSN). However, for a: residsr.t _ 
alien, sote proprietor, or disrega.rded entity. sse !he ParI 1 instructions on page S. FOi other entiti$$, ii i$ 
you~ ~mplCtJ'{l( idMlmcation ownb(>f (ErN). If you de. foot have a IltJmbl'c(, see HO~'1 to 9~~ <'! TIN on page 3. or 

Note. If !he account Is b mote than one name. 5~e the chari on page 4 for Sl.l"ideliMS (.1n whOse 
num~r b enter. 

--~C~e-rt~i~fi~c-a~ti~o-n----------------------------------------------~~~~~~~~~--~ 

Uild~r penalties of ~rjtl!y, I eMify that; 

1. The l1umb~~ sl';own on this form is rrr,' correct taxpayer identlHcatlon number (01 I am waiting (Of a num.ber LO be f5StJSO to ere.), .and 

2. l am not r.uoject to b<!ckup wilhholoing b~atJM: (a} I am 9xem:.')t 1rom backup ",.·jjhMfdlng, Of (bll have I10t b~ ... n nn:ifisd bylhe InJ::mat 
Revenue SerAce QRS) that I ar.i subl~ te bac}.;\Jp wiltlhoJdlng as .e {£>Suit of a failure t y report all inie!esl or dividend~, or tel !he lAS has 
rtotWed me Ina! I am no lor'ger subJ&el to bacKUp wli.":ho!ding. and 

3. I am a U.S. cili;;e .• or other U.S. pernon (defined beloW). 

Certification Instructions, You mlJs! cross aLIt Item 2 al:Ai\''';> jf yOI..! h.we bc!:'r: r;otffied by illS- IRS that yOu are C!..Ifrently Subject to btlCkUp 
withholding becarJu you have failed to !~port all interest nnd dividends or, YOUf tID: t~hlrn. For real estale t:..ansactions, ltem '2 does not aj:ply, 
Fo:- mongage t;";tere&t P~id. acqulslHon (If a.:,anc'CC'lTIenl of secured property. cancellation oi debi, cor.tri!:luUor,$ to <)I'l ill(if>.~dual (etfr~mer.1 
.ar{2flgem~nt fiR.4~. and generally, payments olh-er than h1West and dNidt'fiO!). ~'c;u are roo{ re:::,uired to ~!gn the CertltK;Qtlon, bul ~·ou must 
provIde your correct TIN, See the Instruc os cn pa,ge ·L 

Sign 
Here 

Section references <lre (O 1M In:em~1 Ae'/enl:e. C 
other.'.'lse noted. 

Purpose of Form 
A oerson who is- required to file an informallon re.um with the 
IRS mus: -obraln your correct 18Jipe.yer identIficatIon nurnb€r (TIN) 
to repon, ref c.xample, jncome paid to you. real es,aie 
transamions, mcrtgage imereSi yOll paId, aCQ!)isiUon or 
abar.dcnment of s£<:ure:d prop.srty, cartceila:lon 01 d~b:. or 
contributions pu ma.de to ar; tFlA 

Use Fcr;n \'/-9 cnl)' if you 2(e a U.S. person rn~Juding a 
r~s~denl alien}' io provide your colT€C~ TIN to ;he person 
,eqU9sting i; (the requesler) And, .... 'hen e:ppllcable, ,0: 

1, C;:rtiiy tha, ;/;'3 IfN you are: giving is cotfeci (or ~'O~I ;ita 
".'Ja!ling fOf a number :0 be issued), 

2. Certify that )'ou are o:)t subject 10 baClI;up wr.r.hold;ng. or 

3. C!airrl exernp.iOri from bRckup w:thno!dlng !f vou are 5. U.S. 
exemp; paj'ee. If applicable. you are also cer.Jf'lir.g th .. t as a 
U.S. pe'scm, y-OLJ( alocabr~ share of any pJlrtr.e:ship ilicom~ itom 
a U.S. trade or business is nor sutlject to the withholding ia;r: on 
forelgn Du:tners' s)18re of efiec,i'I!~I>' connected [ncotrl!;. 

Note-. 1\ II n:qt:esler 9;'les you a lorm c!r,er tliar. Form W-9 to 
roq\Je~~ your Tli.J. you must use the requester.s ferm if It ie 
subSlantiaU~' simila{ to ;his form \"J-9. 

Dale ... 5 
Definition o( a U.S. person. Fo( {edell'll tal!' ,:lUIposes, you LIfe 
conside:ed G U.S. pe~on If you ale; 

• An individual who is a U.S. citizen Of' U.S. r(!s!dont alien, 
• A 9Crinershlp, coroora!ior), comoany. or 3$sociation created Of 
organi~ed' in the United Stales or I.mdet the layro: .of the U(llteci 
S~aie5, 

• AA estate (o~hef ihao a loreign es:a:e}, 0: 

• A domestic trust (as defined in RegvllJlions sectfon 
301.770i-i}. 

Special rules for partnerships, Par10ershlps that conduci a 
trade Or business in ihe U:lile.d Slates are geMraHy reqv:re:<1 to 
pay a '.·";:hholdfng ~ax 0:1 any fore;gn pa:'tfie:rs' shar.;o of ic;come 
irom such o\Jsloess. Further. i:1 cer!air. cases v,'r,€'re:; FOHn \',1-9 
has ftct boen received, a pa11netship is required to presume tl-:a, 
a pLlr:ner is tI foreign p~rson, and pay the withhofdfng t(1)(, 

Tr:erefore. ii ~'OU arE a U.S. person (ha. is a partner in a 
partr.erSf'.ip conducting a trade or busir,egs in Ihe United Stat~s. 
pro,tide Form V·PJ '.0 the par:nership to eS!abllsh your U,S, 
s:atus and avo'd ..... ithholding on your share 01 partnership 
:ncome. 

The GerSon who oives Form W·g to lhe ::.atUlfHShip for 
purpos·es of -eStab!ishing liS U.S. s:alJ,J$ and avoidIng ' .... ilh!",olding 
or. :1$ allocable shar~ 0: ne-: incorr.S! from lh~ partne~Shlp 
concuctir.g a Imce Or bi,.<~ir.css in lhe Un/i.:d Sla.es is j,'1 :he 
!o:towing C2Ses: 

• Tr.e U.S. ow/;e. of i! disregarded e'itity and ,'1:>t :t\a enti:)', 
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TO: PIPS TECHNOLOGY INC 
804 lNNOVATION DRIVE 
KNO~VILLE, TN, 37S32 

1. 00 

APPROVAL BY FINANCE DIRECTOR 

PURCHASE ORDER PAGE: 1 

City of,Jacksonville 
P.O. Box. 128 

Jacksonville, NC 28541·0128 
(910) 938·5290 

Fax (910) 938·0982 

P.O. NO.: 28109~ 

DATE: 06/09/08 

CHANGE N: 

CHANGE DATE: 

SHIP TO: CITY OF JACKSONVILLE 
POLICE DEPARTMENT 
206 MARINE BLVD 
JACKSONVILLE, NC 28540 

SUBMIT INVOICE TO: ACCOUNTS PAYABLE 

AS 

-TOTAL 24225.00 

24225.00 

THIS INSTRUMENT HAS BEEN PRE AUDITED IN THE MANNER 
REQUIRED BY THE LOCAL GOVERNMENT BUDGET AND FISCAL 
CONTROL ACT. 

bi~~~~~4<E :=:=::.l'-",-~'I71~-,-,~""",'=::;>.<..<....-_ VENDOR· CAREFULLY READ TERMS AND CONDIT/ONS 
ON BACK 
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1. Billing: All goods and/or services must'be billed to the City of Jacksonville and 
at prices not-to-exceed those stated on the purchase order. All invoices, packages, 
ShIpping notices, or the like affecting this order shall contain the applicable 
purchase order number. 

2. Invoice: Invoices for partial shipments will be accepted and final invoices should 
indicate completion of order. All invoices are to be mailed to City of 
Jacksonville, Attn: Accounts Payable, PO Box 128, Jacksonville, NC 28541. 

3. Discounts: Discounted terms will be effective from the date of actual receipt of 
correct and acc'eptable invoice or date of actual receipt and acceptance of the 
goods and/or services. whichever is later. 

4. Delivery/Acceptance of Goods: All quotations are solicited on a delivered price 
basis. When the City accepts a quotation not including all shipping charges. your 
claim for reimbursement must be itemized on the invoice and supported with a 
copy of the original freight bilL The packing list shall be enclosed in each box or 
package. All items shall be prepared and packed for shipment in a manner that 
will prevent damage in transit. All deliveries on this order must be in full 
accordance with specifications. properly identified with the purchase order 
number and must not exceed the quantities specified. The City shall have the 
right to inspect and test all items supplied under the order before making 
acceptance. Risk of loss and title to all goods received shall remain with the 
Seller until the City has made acceptance. Rejected goods shall be returned to the 
Seller at Seller's risk and expense. 

5. Taxes: The City is exempt from Federal Excise Tax. OUf Federal Tax 
Identification Number is 56-6000232. The City is !!!!t exempt from NC State & 
County Sales Tax. Such taxes shall be shown a~ a separate item on all invoices. 

6. Agreement Terms: This purchase order is limited to the terms and conditions 
contained on the face and the back hereof. Any additional or different tenns in 
the Seller's form are hereby deemed to be material alterations and nqtice of 
objection [0 them and rejection of-them is hereby given. All delivery of goods 
andlor services shall conform to specifications. price, terms and conditions as set 
forth in this instrument. This purchase order including all contracts. references' 
and/or insertions, with the stated terms and conditions thereon shall constitute the 
complete agreement between the City and the Seller. The terms and conditions of 
this order shall not be modified by any verbal understanding and shall only be 
binding if-agreed to in writing by the City. This agreement shall be governed and 
interpreted pursuant to Laws of the State of North Carolina. Any legal actions 
arising from default of this contract shall be brought only in the County of 
Onslow. State of North Carolina. 

7. Warranty of Goods: The Seller warrants the goods furnished in accordance with 
this order to; (a) be free from defects in title. claims, liens, labor. material or 
fabrication. (b) conform to applicable specifications, (c) be suitable for the 
purpose intended. and (d) to be of merchantable quality. The Seller warrants the 
goods furnished in accordance with this order shall comply with all Federal, State, 
or Local Laws relative thereto and the Seller shall defend and hold harmless the 
City from any claim. liability. or loss arising from any trademark. patent. or 
copyright infringement. 

8. Cancellation by Default: In the event the Seller defaults by (a) non-delivery as 
required. (b) not providing adequate assurance of performance. (c) becoming 
insolvent or making an assignment for the benefiting creditors. or (d) breaches 
any of the terms and conditions of this order, the City may, by written notice to 
the Seller cancel the whole or part of this order or exercise any remedy allowed 
the City under applicable Laws. 

'1 
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P. 1 

TRANSMISSION REPORT 

ACCOUNT NAME 
DEST I NAT! ON 
DEST. NUMBER 

HODE 

PAGES 
RESULT 

918653925599 
918653925599 

3 sheets 
OK 

JaCl<&orMlI<t Poice Oepanmonl 
206 N. Ma~n. BMl. 
JaCI<&orMII&. riC 
Ptlono: (910) 455-1472 
r~ (910)~9G67 

To, PIP's Technology 

F,.,., (005) 392·5599 

PfIo_ Main Office: 865-392-5540 

(MON) JUN 16 2008 13:12 
JACKSONVILLE POLICE DEPARTMENT 

DOCUMENT# : 6820399-579 
TIME STORED : JUN 15 13:11 
TIME SENT : JUN 16 13:11 
DURATION : 43sec 
MODE : EeM 

p- Caplain saly Houston 

Paaes: 3 including <:s:NeI' sheet 

Data: JlJl1e 16, 2008 

Re, Auto License Pla!e Rewgnition PO ec: 

o I.b'goInt 0 For R .... _ 0 .......... Comment 0 PIou .. Reply 0 _. RDcyclo 

. , 
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Jacksonville PoHce Department 
206 N, Marine Blvd, 
Jacksonville, NC 
Peon.: (910) 455-1472 
FAX: (910) 455-9987 

Fax 
To: PIP's Technology 

Fax: (865) 392-5599 

Phone: Main Office; 865-392-5540 

Re: Auto License Plate RecognHion PO 

From: 

Jacksonville Police 
Department 

Captain Billy Houston 

Pages: 3 including cover sheet 

Dale: June 16,2008 

ce: 

o UllIent o For Review o Please Comment 0 Please Reply 0 Please Recycle 

• Comments: Attached you will find the Purchase Order for the Tum Key solution of your Automated 
License Plate Recognitlon system, The second page of the Purchase Order provides for you the billing 
requirements and general infonnaUon, 
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CITY OF JACKSONVILLE 

Department of Police 

Jerry K. RaIley 
Assistant Dirc<:tor 
PO J30x 29500 
Raleigh. NC 27626-0500 

NORTH CAROLINA 

September 23. 2008' ~=-"'''''"''~;;;;-"'iiti:n1;;;-~ 

fB)~ 
["U. lSEP 2 5 2008 

Office of 

The Jacksonville PoliceDepartrncnl is in th~ process of purchasing and installing an Automated 

License Plate Reader. Severall.4lw Enforcement agencies in North Carolina haye already 

instituted this technology from mobile and llxcd sites. Our vendor (Federal Signals (iJP's 

Technology) will be providing softwa~ and a screening device that has lhe capability of scanning 

license plntes and .""rching a local database loaded into a patrol vehicle mobile dala computer. 

The system has becn purchased utilizing federally funded "Weed & Seed" !,'Tant. Weed and See<! 

is a strategy Ihat aims to prevent, control. and reduce violent crime, drug abuse, and gang activity 

in high·()(ime neighborhoods in Jacksonyille. 111is system will be use<! in an ofiorl to meet these 

program goals and objeclives. 

We arc requesting lhat we be provided NCJC extract from the Vehicle File andlhe LIcense Plate 

File and vehicle informatiou in the Wanted Ft:tSon·rile. Since those database files are constantly 

being updated we would want the ability to (lbtain the necessary updates. 

Thank you for YOllr eOrlSideration in thi. matter. 

Dc 
~ 
D'1 / LS/ lol>8 

._-----------. ~----.--.. --.-.-.--~ 

f 
I 
I 
• 

I 
! 

f 
i , 

I 
1 

I 

1 I 

t 
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1. 

MEMORANDUM OF UNDERSTANDING 

o ~ cc ~ n 'W r~ fa I! 
n' SEP 2 5 2fOl ~I 

BETWEEN THE .Jo, SBI'SSI~l~r DIP.EClOR 
L ____ ~S~P€~C.I~Al~O~P£~~~J~ID~NSL_,~ 

NORTH CAROLINA STATE BUREAU OF INVESTIGATiON 

AND 

JACKSONVILLE POLICE DEPARTMENT 

GENERAL PROVISIONS 

PURPOSE: The purpose 01 this Memorandum of UnOerslandlng (MOU) between the North 
Carolina State Bureau of Investigafion(SBI) and the Jacksonville Police Department (JPD); 
hereinafter referred io as the 'partl"s,' is to memorialize the pMles' understandings 
regarding the transmltfing. receiving and storage of information wnlaIned in the National 
Crime Information Cenler (NCIC) system. of records. 

2, BACKGROUND: The Federal Bureau of InvasUgatian (FBI) maintains the NCIC system of 
records containing mulflple files. Two of Ine files, the Vehicle File and Ucense Plate File, 
contain Information relating to stolen vehicles, vehicles wan.ted in conjunCtion with felonies, 
and vehicles subject to seizure based on federal court orders. Additionally, Information 
relating to vehicles in association with wanied pernons is contained In the Wlintad Person 
File. 

SaV81allaw enforcement agencles In North Carolina have instituted statEHJf·the-arllicense 
plate screening technOlogy from mobile and fixed sites. Their vendors provide software end 
screening devices thatl'lave the capability of scanning license plales and searching a local 
database loaded Into a patrol vehicle compulet Of other location conlrolled by the agency. 
Data is provided 10 the taw en(orceinenlagency, not the vendor. ConseQuently, these law 
enforcement agencles hava requested lhat the S61 obtain relatively current information from 
the NCIC files In order to compare scanned numbers agalnsl slolen license plates, 

3. AUTHORITY: The SBI enters Into the MOll under lheauthorlty provided by North Carolina 
Genenal Statute 114·10.1 and In the SBl's 10le as the F61 CJIS Systems Agency (CSA) for 
North Carolina, servlng'a. llle main conduit fordelivery'of FBI CJIS system data fnto this 
state, 

4, SCOPE: This MOll applies to the S61's lransmlssion of Informelion from the NCIC Vehicle 
File and Ucense Plate File. It also applies to the SBl's iransmisslon of vehicle InfonnoUon 
from the NCIC Wanted Person File, 

a, Tile S61 wm: 
L Provlde JPDwilh NCIC exiraclll ftom the Vehicle FJle, the license Plate Fie, 

and vehIcle Infonuationin the Wanted Person File; 
iI. Provide updated extract information on a mutually agreed to frequency; 
IIi. Respond to speclfic InQuiries from the JPD; .. nd 
lv, Provide JPD with the name and telephone number of technical and 

admlnlSfrilUve points of contBct 

--------------------------------------------------------.~ ---

1 
I I 
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b. The JPD wilt: 
l. Use the NCIC extracts for law enfprcamant purposes; 
ii. Update Its local database as SSI uPdates become available. ensurtng that those 

numbers deleted from the NCIC system are also deleted· from alilocel 
databases; 

Iii. Confirm extract hits are stili active In NCIC, at the earliest reasonable 
opportunity, In accordance with current hit confirmation p.olicy; and 

iv. Provide theSSI with the name and telephone number of techniC<lI and 
administrative points of contac\. 

5. FUNDING: There are no reimbursable expenses associated wllh this level of support. Each 
party will fund its own BGlivWes vnless otherwise agreed In writing. Expenditures will be 
subject. to budgetary prDCe$se.s an~ availability <)f funds pursuant to applfC<lble lews and 
regulations. The parties expressly acknowledge that this In no way implies that the North 
Carolina Department of Justice will appropriate funds for SUch expenditures. 

6. DISCLOSURE AND USE OF INFORMATION:· The:exChanga of Information will be limited to 
extracts from the Vehicle File. Ihe license Plate Flle,.and vehicle Information in the Wanted 
Person File. - . --- "" '... , • 

7. SETILEMENT OF DISPUTES: Dlsagreemenls between Ihe parties anslng under or relalirig 
to this MOU will be resolVed only by consullalion between the parties and will not be referred 
to any other person or entily (or settlement. 

8. SECURITY: II is the intent of the parties that Ihe transfer of information described under this 
MOU will be conducled at Ihe unclassified level. No classified Information wiil be provided or 
generated under this MOU. 

9. AMENDMENT, TERMINATION. ENTRY INTO FORCE, AND DURATION: 
a. All activllies of the parUes under Ihis MOU will be C<lrrled out in accordance to the above· 

described provisions. 
b. This MOU may be amended or terminated by Ihe mUlual written consent of the parties' 

aUlhorized representatives. 
c. Eitherparty may lerminate the MOU upon 30 days Written notification to the other party. 

SuCh notice will belhe subject of immediate consultation by the parties to decide upon 
the appropriate course of action. In Ihe event of sucn termination. the following rules 
apply: 

I. The parties will continue participation. financial or otherwise. up to the effective 
date of termination. 

II. EaCh party will ·pay th" costs It Incurs .s i! resuit Of termination. 
iii. Ail project information. copies thereof, and rights the(ein received under the 

provisions oi this MOU prior to the termination will be destroyed within six months 
of tne·tennination of this MOU. 

10. This MOU, which consists of ten sections, will enter Into effect upon the not.ri.ed signature 
of both parties, will be revtewed annually to determine whether amendments are needed, and 
will remain in effect until termlnaled. This MOV Is not Intended. and should not be construed. 
to create any right or benefit, substantive or procedural. enforceable at law or otherwise. by 
any third party against the parties,their parent agencies. ,the Slate of North Carolina, or the 
officers. employees, agents. or other associated personnellhereof. 

2·3 

- --'~'~---"-~-'-.~~---------

: I 
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. , ". . . • _~ ••• __ . _ __ .,_,,,, __ ,,,,_,,_," __ ••• ~-..,,,,'Il,,:'~'_ .... ~_.,_ •• ~,,,, • 
~. 

ACKNOWlEDGEMENT 

The foregoing represents iii. underslanding reached between the SBI and JPO outlined 
on page 1 -3 and page 2 -3. (, 

, 
forth. NORTH CAROLINA STATE BUREAU OF tNVE§JJ.I1.ATlON (SBI) . 

4:~\.'1 D.:~ . . 
I o/..~!O ~;1 A~;Z<8\.).m to and subscribed before me 
I • ~l. ...... day of Qc..-b.W,,- .2008. 
- it" " . • ~ In os my. hand and Official seal, 

'. '6. .' Notary Public. 

~~-I?~ ~ ROblI1: pendergraft-1'~ 
Director 
North Carolina State Bureau of Investigation 

Sworn to and·subscribed before me 

od-of:J.A .2008 . 

I/)- It-Ita' 
Date 

. ~ .' ·a~Y"'A. 
. . .. ~Jubl2", 
(_ .~" O~ ,</.<\ '" \ 

0, .~ 0\ 
• 'Z' 
{~ j 
\~~ i 
\'~ .sue . / ""0 ""0,, ~>r .. l)NT'l. ".¥'"" , .. "' ... , .......... 

FBI CJIS Syal.ros OffIcer· North carolina 

for the JACKSONVILLE POLICE DEPARTMENT (JPO) 

Mi~hael G. Yanlero ( 
Chief of Police 
Jacksonville Police Department 

Date 

SWorn to and subscribed before me 

thls.;{3.w day of ~ C 2008. 

"Vfi;tne'ls ml\lJlano and official seal. 

• notarized slgnalures (,orlglna(.documenl relumed /0 

3·3 
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PIPS 
TECHNOLOGY 
A Fed:era~ Sigf1sl Company 

Customer Quotation 

Ch''',""lsof CoIOfj; MW810 AlPR PfOOOSSOf 
Camem cables end ConnectorS; GPS 

1~;:::=~:::~.~~:~:~~;~Eogfne \'1I"ih 'Clfent.$erver It <'111 Camera Mouotfng Brackets 

Prepared By: 

I 
Kooxvill., TN 37932 
P (865)392·5540 
F (8'~)392·5599 
wNl',ofpSIe-~no!oqV.CQm 

SUb!otal: S 25.500.00 
L.E Dtsco.unt SCI. S1,275.0() 

To"'l: S 24,225.00 

IA, .. ump,llon. and Note$: 
1 This Quote is subje-ct lO the ~ PIPS' Standard Terms, CordfrtiMs. and waf1BT1tie~ anel 50ftNare LICense Agreemenl 
2 TI\j$ Quote tet1ects a 5% DI4count for the Jacksonville Police OeparttnenL 
3 All ~IPS suppn~d Hardware -800 &iRv..are are cooiared by a o~i'eer maint.snance amLsupport agreement at 1'10 addiliOoal cost 
4 The co.stfor the 2nd Year of PIPS Hafaware and Software Support and Matnlenance is only l!& ()f (he Hardmre and Software Cost 

,his rGprs:sM!S a sav!ngs '10m lhe scandard. '14%Cost t1suany associated.....utl SuPPOrt and Maintenance 
6 As oo[~d In \!em #1, (he ALPR SoftWare. 'h111 uuliw an emUng MDT, MOC Or Laplop Computer untiliZe-d tv the Customer to di$ptal 

the softv.."C'lre' appllcaOon referred to as PAGIS., therefore, a second ioot.hScr'een Monitor Is nol required in the police vehicle 
6 As noted fn Item 112, the ALPR Back OffICe System Softwal1! Of BOSS wl1l 00 IDsI1i~ad on the PC, Notebook or ~fVef provided by 

the JaCksonville POlice Departmenl 
7 The-ln$.tBllafion and Trafning Costs are an iridusive and ~ be pe'ifOlTft6<t by a PIPS Engineet for' the Jackson"ille PO, 

PIPS Technology- www.piRsfechnology.com 

• ~~ th¢.P7 d.-.!gn,< rrrtnUfktUte. fnstalJa,l/cft ItfId 'Support'" ~r'a'l. processors. S~'lIr&, OCR eng!nJ;$, otl'W-r 'Il'~ 

• Hei5dq\Jl!:rffn in Knoxv{tf" l~ \Irl~ uJ •• f_upp¢ftOffil:Kin c.tIlfon"oil, Texe!:, Hew Jmay, and tho UnI1ef,f K1l\9dom. 

• E..o:prrlel\COlln llrw EnfOf~nt. SewrilY. ~e$5 Co:rtwl, p~, ToBlng. e.nd tI'Wlig!nt r,.".,port,tI"on 
• PerfOfmi;l()C9 roWsI#d p;:l(I:na I~trt;' PhlWinder and trfpfefil$ll. 

• ~«JpJent or numff~ InnoVlll.I-M.oo leo:hr'rOlog'l a'~. 
,0-.",·14,000 Camet" <I.plQy~ 'norldMde.. 

This qwt.:1t1on Is valid for 90 days and may b& reSCIn<fed/revlsed during that time prtorto acceptance by th9 CU5~omer. 

Quote2CMIERAPAGIS 12M.yOhls 511312008 

J 
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Automated License Plate Recognition (ALPR) System Specifications 
for the Jacksonville Police Department, North carolina 

Hardware Specifications 

• The System must be comprised of at least three (3) self-illuminating Infrared (IR) 
cameras for effective license plate image capture in a variety of weather and 
lighting conditions. The System must, however, support as many as four (4) IR 
Cameras Installed on a single police vehicle. 

• The Infrared (rR) Light Emitting Diodes (LEDs) must be "pulsed" to enhance 
license plate capture, 

• All Cameras must have color and Infrared (IR) illumination In single camera 
housing [Dual Lens] and have the capability to capture and "read" the new, Red 
on White North Carolina license plates. 

• The cameras must be capable of producing multiple license plate images for 
processing with varying Shutter and Gain Settings to ensure a high quality image 
regardless of weather or lighting conditions. 

• The cameras must be capable of being permanently attached to the vehicle's 
emergency lightbar in a low profile manner to minimize Impact on the lightbar 
system without drilling multiple holes or violating the Integrity of the roof 
structure and capable for mounting in a fixed position. 

• The cameras must have a fixed focal point or target distance from the camera to 
the vehicle license plates from 8 feet to 48 feet. 

• The System must be capable of capturing license plates in any of the following 
modes: (a) an adjacent lane on either side of the police vehicle while driving 
through traffic and/or parking lots; (b) traffic in an adjacent lane while parked on 
the side or shoulder of a roadway; ec) any parking application from parallel to 
perpendicular parked car orientation with respect to the movement of the police 
vehicle and (d) an adjacent lane to capture the rear license plate of the vehicle 
as it passes the police unit or vice versa 

• The System must have the capability to capture a stili image of importance at 
the officer's discretion using the color portion of the Camera. 

• The System must have the capability to capture vehicle license plates at speeds 
up to 130 mph with license plate capture and read accuracy rates in excess of 
90%. 

• When the System is configured to utilize an independent ALPR processor, the 
ALPR Processor and the cameras must be developed, manufactured and 
supported by the same vendor. 

• All camera cabling and camera connectors must be manufactured or assembled 
by the vendor that provides the ALPR System and all of the required 
components. 

• All camera mounting bracket systems must be fabricated specifically for the 
vendor's cameras and must be furnished by the vendor 

• In addition to the camera mounting bracket systems that attach to the vehicle's 
emergency lightbar, the vendor must also provide a camera mounting bracket 
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,PiPS 
·TECHNOLOGV 
A Fecleral Signal Company 

May 12,2008 

Billy Houston 
Administrative Patrol Caplain 
lad:sonville Police Department 
PO Drawer 436 
Jacksonville, NC 28541 - 0436 

P1PSTecbnoiogy 
A Federal Signal Company 

804 Innovation.Drive 
Knonille, TN 37932 

Phone (865) 392-5540 
Fax (865) 392-5599 

REF: Sid/or ti,e Automated License Plate Recognition System (ALPR) 

Captain Houston: 

PIPS Technology, Inc., is pleased to provide the attached compliant ql10te for a 2-Canli:ra, ALPR 
System as listed in the Bid Specifications issued by your Office on May 7,2008 and due prior to 
May 14, 2008 at 2pm. There are a few matters that 1 will outline.relating to this Bid, 

The System is comprised of two (2) ALPR Cameras and all the required components· are listed in 
the Quote. The PIPS Cameras provide for "pulsed" Infrared (IR) lllumination and a Color 
Overview Lens ill a.single c.amera housing. This equates to 2 Channels of Infrared (IR) and 2 
Chrumels of Color. The Camera Brackets will be fabricated for the particular Jightbar on the 
police vehicle that wiII deploy the ·System. As stated in 1he Notes and Assumptions Section of 
tbe qnote, the Back Office System Software (BOSS) will be installed on the PC, Notebook or 
Server provided by your Agency. The mobile system-installation and Training will be conducted 
by a PIPS Engineer on a datc mutl1ally agrced upon. 

Ple.ase do not hesitate to contact me if you have any questions or require additional infonnation. 
PIPS Teclmology, Inc. looks forward to implementing this technology at your Agency. 

With Kindest Regards, 

tI~4JVvt; rJ?r5lWg~ 
Bryan SturgIll 
Regional Sales Manager 
Office: ·865-392-5552 
E-mail: brvall.sturgillra;.pipstcchllologv.com 
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TRANSMISSION REPORT 

User/Account 
DESTINATION : 818669153425 
OEST.NUMBER : 818868153425 

F-CODE 

PAGES 
RESULT 

8page 
: 01< 

(MON) AUG 10 2008 7:49 

DOCUMENTII 
TIME STORED 
TX START 
DURATION 
COM. MODE 

}/A\CJA(SON\VJfJLJLlE JPOJLJIClB 

JOJEJP~t)R TlI\1[JENT 

P.I 

: 7531757-181 
: AUG 10 7:48 
: AUG 10 7:48 
: lmln.38sec 
: ECM 

MAlLrNG ADDRESS: P.O. DR.A WER. 436, JACKSONVILLE, NC. 28541-0436 
STREET ADDRESS: 206 N. MARWE BLVD., JACKSONVILLE N.C. 28540 

TELEPHONE NUMBER: (910) 455·1472 
FAX l\'UMBER: (910) 455-9987 

Mike Yaniero 
Chief of Police 

FACSIMILE TRANSMITTAL PAGE 

DATE: 8/10/09 

1"I'UMBER OF PAGES: ___ 6 ___ (INCLUDING COVER SHEET) 

TRANSMITTED TO: ___ ~S~SP~B~A:!.-::L:.:::e.::!.g a~l~D~e.;:p.:.t __ _ 

ATTENTION: __ J::;..O""d::,:i::....:;.p..:;e .... yt;;;;o;..:cn;:...... _________ _ 

FAX NUMBER: 866-915-3425 

HANDLING INSTRUCTIONS: 

,......., ......................... -~.--.-

; 
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.. 
p-!P-S PAGIS Quick Reference 
TECHNOlOGY 

Review: 

1. Hits / Reads - Review hits and reads. 
2. Audits - View system audit report 
3. Misreads - Review reported misreads. 
4. Purge - Purge all collected data from system 
5. Databases - View and enable / disable 

databases 
6. ESC - Return to prior screen. 

Admin: 

1. Review - Navigates to Review menu. 
2. Location - View current location (GPS). 
3. Cam Setup - Camera settings. 
4. Database - View and enable / disable 

databases. 
5. Targets - Wanted list (requires password). 
6. Admin - Advanced system settings. 
7. Logout - Ends shift and logs out. 
8. Live - Returns to Capture view 

End of Shift / Log Out: 

1. Press END SHIFT to synchronize data (wireless 
users will need to ensure a valid wireless 
connection ). 

2. Press LOG OUT to log off system. 
(Wireless users are complete at this point) 

3. Remove USB memory stick from Mobile Data 
Terminal. 

4. Follow administrator's guidelines for 
synchronizing memory stick data into BOSS. 
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.. 
p-!P-S P'AGIS Quick Reference 
TECHNOLOGY 

Logging On: 

1. Insert USB Memory Stick, or for wireless users 
ensure a valid wireless connection. 

2. Enter badge number and password. 
3. Enter Location (not required if using GPS). 
4. Press LOGIN. 
5. PAGIS will begin. 
6. Hit BEGIN SHIFT to synchronize databases. 

Capture Screen: 

1. Search Entry - Search prior reads, manually 
check a plate, or make a manual entry into the 
database. 

2. Review - View Summary Statistics .. Review 
reads, hits, audits, and reported misreads. Also 
Purge all data and review databases. 

3. . Begin Shift - Start Shift and synchronize data. 
4. End Shift - End shift and synchronize data. 
5. Cam Mode - Toggles between camera modes 

(Le. Parking, Traffic) 
6. Admin - Access administrative functions 
7. Log Out - Log off system 

Search Entry: 

1. Search Box - Enter text or numbers for search. 
2. Key Pad - Hit to activate on-screen keypad. 
3. Clear - Clears Search Box. 
4. DL# - Search driver's license number database. 
5. Reads - Search read results. 
6. VLP - Search vehicle license plate databases. 
7. ESC - Returns to prior screen. 

Note: "*" may be used as a wildcard for partial plate searches. 

, , 
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