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PIPS 
TECHNOLOGY 
A Federal Signal Company 

Tom Smitley September 6, 2007 
las Vegas Metro Police Department 
101 Civic Way, Suite 3 
Laughlin, NV 89029 

REF: Mobile Automated license Plate Recognition (ALPR) System, PAGIS 

Tom, 

Thank you for the opportunity to Quote our "'1obile law Enforcement Automat ic Ucense Plate 
Recognltfon (AlPR) System referred to as PAGtS. PIPS Technology has been the Industry 
leader in AlPR systems worldwide for ove r 15 years, When considering an AlPR partner I 
hope you will take into consideration the following key points about ou r company: 

• Our .2!!.tt market focus wor1dwldc is specializIng In Automatic Ucense Plate Recognition 
technologies. 

• As an Orig inal Equipment Manufacturer, we design and build our own hardware and software 
- we control the quality, sales and support of our prodUcts from start t o finish . 

• PIPS Technology pioneered the 3 and 4 camera mobile law enforcement LPR conflguratlon. 
• PIPS offers an AlPR "back·end" analysis software package (BOSS) that provides 

administration of PAGIS users and data·mining of "hlstorlc"Ucense plate Information obtained 
and stored from aU deployed mobile (and fixed) systems within your department. This system 
allows for sharing of lPR, data among other agend es that have the PIPS back office software. 
Our technology has passed a rigorous S·protocol day and night testfng procedure by the CHP 
wIth successfu l capture and plate Interpretation rates of 92% obtained at speeds up to 110 
miles per hour In various conditions that simulate the mobile law enforcement environment . 
In addltlon, our durab le camera mounts were designed by law enforcement for law 
enforcement deployment. 

• We have an establiShed sales and support office for Californ ia based In the los Angeles Area. 

t am pleased to prov ide you with the foHowing pricing for one (1) !!!!£!l-camera lPR 
systems without touch screen monitor/processor " hard" mounted in a poUce vch lde. This 
system is quoted for integration Into an existing MDT environment. 

QTY DESCRIPTION UNIT COST 

1 Police AlPR PAGIS units to Indude: three P362 dual lens cameras $ 19,975.00 
with IR @ 950nm Ml!t color overview; all ctJstom camera cabling; 
PIPS ALPR processor-trunk mounted; GPS module ; All required 
PAGIS and AlPR software Installed on the processor for the State of 
California vehicle license database (DOJ) 

1 Installation and Training . ~ .. 2450.00 
PIPS·SW-BOSS " Back Office Server Software" Installed on police ~ 975.00 
Department hardware - one (1) software license per site is required 
(2GB storage l imit) (This is an additional license pJlce) 

TOTAL excludin sales tax : 23400.00 

6320 Canoga Avenue, Suite 1500 
Woodland Hills, Ca. 91367 

Phone: (818) 615-201 8 
FiLl[: (805) 531-1 (61 

E-mail : Info@pipstcchnology.com 
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Page 2 

Our quote includes installation. During that time, you or the appropriate personne l will 
receive training on both PAGIS and BOSS by our representative. 

Our quote Includes our Bade Office Server Software (BOSS) that can be installed on 11 

department PC or server. This software application is used for user administration, data mining 
of a ll data co11ected bV each PAGIS unit and Integrating PIPS fixed LPR cameras. The initial cost 
of insta lling BOSS for yeur agency can be utilized for all future PIPS mobile Installations within 
your organization. It can also integrate with other law enforcement agendes, fixed AlPR sites, or 
with commercial purchasers of our AlPR systems to provide a comprehensive database of vchlcle 
movement within the surrounding areas where PIPS systems have been deployed. This yerslon 
of SOSS has a s torage limit of 2GB. If you r agency already bas a full IIcens g o f 
Microsoft Seauel Server. DOSS will not have any storage limi t. If your agency already uses 
BOSS, you can de<1uct it from this quot ation. 

Our qUote e>tcludes appl icable sales tax, as well as shipping and insurance which Is 
estimated at $200 per system; however. actual cost will be invoiced. 

All PIPS equipment hardware and software is covered by a one-year parts and labor 
warranty. Maintenance agreements are available far bath our hardware and software 
products. These agreements supply you with upgrades and Improvements to our OCR 
engine for enhanced plate detection capabilities and sonware upgrades for BOSS and PAGIS 
In addition to all hardware sold by PIPS Technology, Inc. (cameras, processor, cables, 
connectors and/or touch screen monitor). Costs for th is optional agreement is $3,364 
annually. 

Please let me know If you require any other Information. I can be reached directly at 818-
BOO·5924 should you have any further questions. I will follow up with )IOU later next week. 

Kindest regards, 

Greg Lary 
Director, West Coast Operations 
PIPS Tech nology, rnc. 
Cell : 818- 800-5924 
E-mail : greq l@pipstechnology.com 

6320 C::Inoga Avenue. Suite 1500 
Woodland Hills, Ca. 91367 

Pnone: (818) 615·2018 
Fax: (805) 531-1 161 

E-mail: Info@pipstechnology.com 
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PLEASe KEEl' ENSTRUCTJONS EN A SECUUE tOCATJON 

NCIC FTPDOWNLOAD November 29, 2005 

c:?, PING 10.3.2.6 <enter> 
(Inis needs to be done the fU"3 t time only nnd verifies th!'.t your workslation can 
c;;ommuniclIlc to the flp server. also usc this anytime you need to confum thaI you 
haye good communicDlion to the flp server) 

DOWNLOAD PROCESS Exp lanation 

C:> FTP 10.3.2.6 Command connec,s to the server 

USER' LVM <ENTER> User Name 

PASSWORD: llKYwV7wc <.ENTER> Pru'swo,d 

FTI'>CD PIP <ENTER> Changes Ihe directory (0 PIP 

FTI'>D1R <ENTER> Yow will ,fU lhe latest NCIC Jife 

Nole: Al this pOilil. vuify flu! creafiO/l date for flu jile called vdiicle I.U­

it l'Muld be today. 

FTP>OET \'ehicle.l.Xt c.\vehicJe.txt 

When finished 

FTP>DYE 

a6 122g 1112912005 
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OPERATING THIE LPR CAR AND CAMERAS 

1 You must first obtain the flash drive from the office with a recent NCIC download available on it. 

2 Start the engine. (The engine must be running while the cameras are activated- Never run cameras without engine running !) 

3 Log on using your LVMPD logon and password. Flip the camera switch to "ON" position (located on center console) 
I 

4 Insert the flash drive into (he middle port on the right hand side of the MDT 

5 Double click on the PAGIS icon to activate the LPR system (this can be minimized during standard MDT operation) 

6 At the prompt, enter the log on information: Badge No: 1849 Password: 1849 press the Logon button. 

Camera ON Insert Flash Drive PAGIS icon Log On 
• 
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TO REACTIVATE YOUR TOUGHBOOKlMDT LOGON 

Disconnect the gray network connection from the side of the MDT and remove the MOT from the vehicle. 

2 Connect the MDT to the "blue line" network connection located in the briefing room. 

3 Logon using your LVMPD logon and password , wait until the MDT cycles through a)ll090n screens, including 
the LVMPD welcome screen. 

4 Log off the MDT and unplug the network connection. 

5 Re-install the ToughbooklMDT in the LPR vehicle. Re-attach the gray network connection to the MDT, and 
logon to the MDT to confirm your reactivation . 
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License Plate Reader (LPR) Directions 

~~~---:p~le-a-s-e:K~e-e-p~I~n-s~tr-u-c~t~i o-n-s~l~n-A~S~e-c~u-rc~L-o-c-n~ti-o-n----~ 
~~ 

NC IC FTP DOWN LOAD 
(Place US B in port) 

Go to Start 
Len click on Start 
Left click on Run 
cmd should be in the box, ifnot type cmd and enter 
Change f:\> to C drive by typing c: and enter 
Should appear as: c: \> (then follow below commands) 

(This needs to be done the first time only and ve rifies that your workstation can 
communicate to the FTP server, also use this anytime you need to confirm that you have 
good communication to the FTP server) 

OU V~i~LOAu fROCES3 Ex plunation 

.... :> FTP 10.3.2.6 <enter> Command connects to the server 

USER: LVM <enter> User Name 

PASSWORD : aKYwV7wc <enter> Password 

FfP> CD PIP <enter> Changes the directory to PlP 

FTP> DIR <enter> You will see the latest NCIC file 

Note: At this point. verify the creation date for the file called vehicle. txt - it sho uld be 
today 

FTP> GET vChic1e.Octl'VChicle.lXt 

When finished .. FTP> BYE 

Ci"/O}:, 
'f !ZLc£<.~ 17f-t:-S 

~ uv'! /rl 
dt1-'t.t: () TT {' S (;Ili-O 

UJO {?tL z;: 
vJl (L > (A/O ,-{CN 

{.Iv(/l il. 

tfr"' 111C,-&JL rp .a 'J' 
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Directions for Conversion 

On stand alone LPR computer follow these directions: 

User name: Administrator 
Password: Password I (P is capitalized only) 

Double click on Synchronizer icon 

Pagis Box comes up: 1 Begin Shift I End Shift 

Options 

Exit 

I. Place silver zip drive into USB port (target) 
2. Place red zip drive into USB port (source) 
3. Click on begin shift and download begins 
4. Once download campi etc, safely remove zip drives 
5. If screen says synchronization failed complete the following: 

a. Go to options and see what drive computer is on for g? 
b. Change to whatever red drive is on, click save and then click ESC 
c. Now attempt to click On begin shift and download should begin 

Always safely remOYe zip drives from USB ports 
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Directions fo r upl oad into vehicle: 

For initial login: 1.) Tum vehicle on. 
2.) Computer should take you to login screen, if not go to Pagis double 

tap and tap on VIPER 
3.} USERlD: viper, Password: viper! (aU lowercase) 
4.) After login is successful, place red zip drive into USB pon. 
5.) Go to Begin shift and double fap (system will begin downioad)Once 
download is complete, you may remove red zip drive until end of shift 

6.) Tap camera live bUlIon and verify color cameras are open 
7.} Tap ALPR button and verify LR. cameras are open 
S.) Once shift complete, put red Tip drive in USB port and doub le tap on 

End shift 
9.) Power ofT computer 

NOTE: for the Element. you must flip the switch to the right oflhe steering wheel up ( red power 
light will come on) to power up the computer. MAKE SURE TO TURN THAT SWITCH 
OFF WHEN TURN ING T HE VEHIC L E OFF. Iflen on, the vehicle batte!)' will be drained! 

If you have trouble with the LPR, please use the following suggestions prior to calling for 
assistance when possible 

Blue screen: Tum vehicle off, then back on again. For the Element, remember to flip the 
switch 10 the right of the steering wheel 10 tum on the computer. 

PAGIS system alreadY running: Click ok. this nonnally happens in the Durango. 

LOGrN Fail: Try shut ting down and re-entering USERJD: viper, Password: viper1 (all 
lowercase) 

MODES 
-Parking mode (2 cameras face right) - ror parking structures or spaces 
-Traffic Mode (cameras are on angle to left and right) drive mode 

CONCERNS 
-Only AZ. UT. CA. and NY stolen vehicles on download 

Confirm all 411 hits to t:nsurc plate matches stale stolcn from 

-YOU UO NOT HA VE T O BEGIN SHI FT AGAIN IF YOU 1 URN TilE CAR O FF 

-Not connected to dispalch 
.No emergency equipment in vehicle 

Keep a portable rad io wi th you 
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J~ ''iit-:, L. - tAQ.i)- ,,., 14""",,-
Clark County PurchasIng e)(C\'J \Zc.~\~'$)U _~C~ 
500 S Grand C.nlral P"kW'Y ( C,,·\ ~},;I'I>0- \1 \ '" ..r.~", 
Las V&g8S NV 89155, \: C.I •• ...c, 
Phon.:(702) <55·2.97,Fax:(702) 386-4914 '''.", .. 

Tax 10 No . .... 000028 G~~ \pc)l 4~~~ 

~..y ;J!> ~ 
NOT YET RELEASED ~~ ~wJ~->-P e 1 of 2 

Order Date 0111812008 Vendor Address 

Last change date N/A Vendor Number:513365 

Paym&nt Terms Net 30 Days 
PIPS TECHNOLOGY 
AnN: GREG LARY, DIRECTOR 

Buyer Chelan Champaneri 804 INNOVATION DRIVE 
Phone 702-455-2729 KNOXVIllE TN 37932 
Required Delivery Date 0112712008 Contact Person: Greg Lary 

Inco Terms DESTINATION - FREIGHT BI lling Address 
PREPAID Las Vegas Metro Police Dept 

Inco Tenns(Part 2) N/A Accounting Section 
Reference Number C60099a..oa 3141 E Sunrise 

ConfIrmation By Greg lary las Vegas NV 89101 

Contact Person JOHN ENE FARINO 
Delivery Address 

Phone Number (702) 298-2223 LAS VEGAS METROPOLITAN POLICE DEPT 
LAUGHLIN SUBSTATION 
101 CIVIC WAY 
LAUGHLIN NV 89029 'feII ,e,,) 

Dh:.~ LT4T5:uB;"Fli1171 -. 
;.\OJJ "'ILl\\4 l\.~', 0 

I 110 I I Quanlll UOM Un ~ t" IJ.W 
Agreement No.: 4610001934 

~'~I.~m~~M~a~I.~r~a~~.~.c~r~l~o~n~-= __ c-____________ ~~~LC~~ ____ ~~~~~c-------~ < 
10 Automated License Plale Reader 1.00 EA 19,975.00 I EA 19,975.00 

20 

30 

Police ALPR PAGIS units to incluoe: three P362 dual lens cameras with IR @ 950nm and color overview; all 
custom camera cabling: PIPS ALPR processor·trunk mounted; GPS module: all required PAGIS and ALPR 
software Installed on the processor for the Slate of Callfomia vehicle license database (OOJ) 

Installation & Train ing 1.00 EA 2,450.00 I SA 2.450.00 

Installation & TraIn ing 

Software 1 00 EA 975.00 I EA 975.00 

PIPS·SW·SOSS "Back Office Server Software" installed on police department hardware - one (1) software license 
per site is required (2 GB storage limit) (this is an addilional license price) 

Total S 23 400.00 
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Clark County Purchasing 
500 S Grand Central Parkway 
las v egas NV 891 55, 
Phon.:(702) 45S-289T,F.x:(T02) 386-4914 
Tax 10 No. 88·6000028 

Page 20f2 

r----·-----··-·-----·-··-·····---·--············- - ·--·-.- ...... - -.......... - .. -.. ----. 
INSTRUCTIONS TO VENDOR: 
This Purcha$e Order Is subject to the Terms and Coodiuons inoorPOfilted I'lofain by !his rof!lrence. A complete copy of the Teons and Conditions Is 

rvZlilabie througl1 the County·, website, ................ aooesS~COUflty.CQIT1. by navlgaliog to the Finance DepllM1enfs webpage I15ted under County ScrvIcc$ 
part County eocollrlllges the economic pl'"0.5penty 01 all disadvantaged groups in the business OOflWOOnity, and promotes lull and open competition In Ill! 
purttlaslng acliviiies. tfyou have que.stioos oooceming how to prepare a bid, Infomla:ion that 13 ava~able 10 you, or you would lilw 10 discuss buslneu 

pportunlties within Clark County, please contact the BlI$lness Deve\Opl"rlcnl DIvision, at te:ephooa number (702) 455-4432. Note: A11 lnYOlces must be 

pubfnlttea with the appropriate f>urchilSB Order referenced. 

Chelan Champaneri 
PHONE '702-4~2729 

DATE: 0111812006 
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PIPS Technology Inc . 

• • P.O. Dox 24117 
Knoxville, TN 37933-2117 

Phone 1/ 8653925540 

Plu!!'e Remit Chec:k PaymentJ To: 
PIPS Technolor,y. Inc:. do Bank of America 

15027 Collec:t ion Ccnler Drive 
Chluao, IL 60693 

Bill To 

Las Vtp'lS Mell'o Police Dell' 
Acrountina Section 
J141E Sunrile 
La! Vegas. NV 89101 

P a Number Tonn. R •• 

PIPS 
TECHNOLOGY 
A Federal Signal Company 

WI" I To' 
PIPS T«.h nology, Inc. do BOA 

Acd. II: 1233062483 
ABA #: 026009593 
~II<'N 

Ship To 

I .... ,::.~~,"!tl"'" 'oli" Dqn 
Subnation 

101 Civle W,y 
Las Vegas, NY 89029 

Ship VI, F.O.B. 

Invoice 
Date InvCMce It 

]fl2nOOIl 214] 

Prn,OCI 

UOQ066921·. NetlO 1I12120011 Office 1549 PO. ~S00066913·01 9 

Quantity Item Code Description Price Each Amount 

I rnn.llalion Installation and Training completed 3111/08 2.45000 2.450_00T 
Sales Tax • oot of Stile sales exempl from n; sales WI OIl.', 0.00 

SENT :l/17 
c · DEP d~ rROM SHEILA 1:)(1. J954 
.", _ I'() :'t I C,--

I- FYJ _ ~}nx)~-
~I AUTHORrU?GN~~~OODS RECPT II 

C. "'- • __ DATE REC • .l :1..2:£L 
• . 
, •. ~ 
~,.: -

; GOODS RECEIPT 
DOC MZ..!;"D ___ 

P#J4601F 

Total S2ASO .OO 
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PIPS Technology Inc. 
P.~ Box 24117 

Knoxville, TN 37933-2117 

Phone # 8653925540 

PlellSe Rem it C heck Pay mentS T o: 
P IPS T ec hnolugy, Inc. clo BaRk of Ame r ica 

15027 Collection Center Drive 

C h icago, IL 60693 

, 
Bill To 

Las Vegas M':lro Police Oep1 
AcCOunting Seellon 
3141ESunrist 
La~ Vtgas. NV 89101 

PO Number Term:s Rep 

4500066923· .. . N.:! 30 

Quantity Item Code 

Invoice 
A Fede ral Signa l Company Date Invoice 1i 
Please Remit Wire Pay mc nts To; 

1/3 112008 2M9 
PIPS T echno logy, Inc. clo BOA 

Acct tI ; 1233061483 
ABA #: 0.260Q9593 

SWIFT address: BOFA US3N 

Ship To 

Las Vegas Metro Police Ocpl 
10 J Civic Way 
U.s Vegas, NV 119029 

ShIp Via F.O .B. 

f 13 112008 1549 POFi "jOOOM92J-Q19 

Descriplion Price Each Amount 

I System license Plate Reader - Pohe(': ALPR PAGIS 

Software License 
Shippmg 

El(empl GOODS RECEIPT.. . 
DOC #~00Q3'iQ/'fiz 

P # J 4601 F fJ'f 

3954 

Total 

" 0.00% 
3600 
000 

'520.98600 
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------------
LAS VEGAS METROPOLITAN POLICE DEPARTMENT 

PROPERTY CONTROL FORM 

,r 
PROPERTY TAG NUMBER: 51879 

THIS FORM MUST BE COMPLETED FOR ANY PROPERTY OVER $3,000 IN VALUE (Exee t for Vehicles. 

~ADDNEW ~TRANSFER D CHANGE 

Property [)$Scription: 

Automated License Plate Reader - -- - -
Property Descrlp.m ,n Layman"s Terms' 

Automated License Plate Reader 
Bureau in Which Property Is Locale<l: I See50n in Whfdl Property is Located: 

-

-- Support Services Bureau 1 Resident Section I Laughlin Substation --Mal"lOf.locltJrer J Received Date I Serial Number r Tag on Property'? 

PIPS i 02/01/08 I 060304 cKi V., :-'N 
"--' 0 --- --

Purchase Ortler It: Purchase Price: Vendor Name: 

4500066923 $19,975.00 PIPS Technology 

TRAN SFER TO LOCATION: Date : 

- -- --
Received by: 

Bure~u eomm"f'Ider (SignW19 ()(' E-mail Al/achmenj) 

TRANSFER TO LOCATION: Date: 

- -- , 

Received by: 
Bureau Commander (Sign81tN8 ()(' E-rmJiI AN3Chm8nf) 

CHANGE STATU S TO: 

o D·Dlsposod D c-s crapped O u .uni.lcCounted For O w.warehouse li S-Sale 
L..J 

Signod: Dalo' - --

FOR ACCOUNTING USE ONLY: 

As&et Type: As$l!t Clasli: Ventlor II: 

-- - -Dille Entflred InW81l , 
Original - Accounting Copy - Respective Unit 
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	METRO ALPR RESPONSE(s)



