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MT. LEBANON
PENNSYLVANIA T

MUNICIPAL BUILDING
710 WASHINGTON ROAD
PITTSBURGH, PA 15228

August 29’ 2012 PHONE: (412) 343-3400

www.mtlebanon.org
Sara Rose Hebanon-on
313 Atwood Street

Pittsburgh, PA 15213

Dear Ms. Rose:
Thank you for your request for information pursuant to the Pennsylvania Right-To-Know law.

By your request dated July 30, 2012 (attached), you requested certain documents pursuant to
the right to know law. T advised you that we were exercising our right to a legal review. That
review is now complete.

In your request, you asked for documents within a certain period of time regarding automatic
license plate readers. The documents you requested are attached. Because the documents are
scant and may not make a great deal of sense standing alone, I thought it might be helpful to
provide the following explanation.

In 2009, the Mt. Lebanon Police Department ("MLPD") began to look at ALPR technology to
determine if the ALPR systems would be of any benefit to the department's public safety
efforts. Eventually, the MLPD obtained three ALPR systems for testing, one from each of
three separate ALPR vendors. After deploying and testing these systems for a brief period
(approximately three months), the ALPRs were returned to the respective vendors.

In 2010, MLPD Chief McDonough wrote to the Pennsylvania Auto Theft Prevention Authority
("ATPA™) about the possibility of grant funding for the purchase of an ALPR, or for a loan of
an ALPR system from the ATPA. Neither option came to fruition. Based on the MILPD's
informal evaluation of the technology, as well as the unavailability of budgeted funds, the
MLPD has not participated in any ALPR program since 2009. Additional contacts with
vendors were made in 2010 in an exploratory effort to seek grant funding in conjunction with
other SHACOG police agencies, Again, nothing came of these efforts,

Sincerel/y,

()

Stephen M. Feller
Municipal Manager

FAX, GENERAL OFFICES: (412) 343-3753 » FAX, RECISEG”SIQU: (412) 561-6499 = FAX, POLICE (412) 343-5224 ¢ FAX, FIRE: (412) 3431697



H il
Pl ‘}f?ﬁg i
S

pennsylvania

OFFICE OF OPEN RECORDS

STANDARD RIGHT-TO-KNOW REQUEST FORM

DATE REQUESTED: “Ul 30, 2012

REQUESTSUBMITTED BY:  [/]EmaL [ Jus.man, [ [rax [ Jn-PERSON
Mt. Lebanon Police Dept.

REQUEST SUBMITTED TO (Agency name & address):

710 Washingten Road, Pittsburgh, PA 152228-2018

NAME OF REQUESTER : 5@ Rose

STREET ADDRESS: 313 Atwood Street

CITY/STATEICOUNTY/ZIP(Required): T ttsburgh, PA, Allegheny 15213

TELEPHONE (Optional); +12-681-7864 EMAIL (optional): SrOSe@aclupa.org

RECORDS REQUESTED: *Provide as much specific detail as possible so the agency can identify the information.
Please use additional sheets if necessary

Please see attached.

DO YOU WANT COPIES?(YES br NO
DO YOU WANT TO INSPECT THE RECORDS? YES or NO
DO YOU WANT CERTIFIED COPIES OF REGORDS? YES or NO

** PLEASE NOTE: RETAIN A COPY OF THIS REQUEST FOR YOUR FILES **
**IT 18 A REQUIRED DOCUMENT IF YOU WOULD NEED TO FILE AN APPEAL *

FOR AGENCY USE ONLY
RIGHT TO KNOW OFFICER:
DATE RECEIVED BY THE AGENCY:
AGENCY FIVE (5) BUSINESS DAY RESPONSE DUE:

**Public bodies may fill anonymous verbal or wrilten requests. If the requestor wishes to pursue the relief and remedies
provided for in this Act, the request must be in writing. (Section 702.) Written requests need nof Include an explanation

why information Is sought or the intended use of the information unless otherwise required by law. (Section 703.)
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Records Requested

This request seeks records regarding automatic license plate readers (ALPR), ALPRs are
also sometimes referred to as Automatic Vehicle Identification, Car Plate Recognition or License
Plate Recognition equipment and/or sofiware; this records request uses ALPR in reference to any
of this technology.

Please provide copies of the following records created from January 1, 2006 to the,'present:

1. All records regarding your policies, practices and procedures for procuring and using
ALPR technology, and for storing, accessing and sharing data obtained through ALPR
technology;

2. All records regarding the procurement of ALPR technology, including

sources of funds used to pay for ALPR technology;

invoices for the purchase of ALPR technology;

information regarding the borrowing or leasing of ALPR technology;
information regarding any pilot program involving ALPR;

local government approval for the use of purchase of ALPR technology;
interactions with vendors, suppliers and potentiai suppliers of ALPR technology,
including materials and fact sheets supplied by vendors describing their
products; :

™o .d.o il

3. Alf records regarding the use of ALPR technology, including

a. what types of data are obtained;

b, the number of license plates scanned and/or read in a given time period (day,
month, year, etc.);
the number of ALPR units or systems acquired, borrowed, or leased;
the number of vehicles equipped with ALPR technology;
for stationary deployments, the number and physical location of ALPR umts
the technical capabilities of the ALPR units;

e Ao

4. All records regarding the storage of data obtained using ALPR technology, including
4, what types of data are stored for any period longer than an hour;
b, how long data is stored;
¢. when and how data must be discarded;
d. how many individual license plate scan records your agency currently stores;

5. All records regarding access to ALPR data, including

the legal justification required before an individual accesses ALPR data,
purposes for which the data may be accessed;

purposes for which the data may nof be accessed;

who may access the data, what procedures they must go through to obtain access,
and who must authorize access; _

the existence or non-existence of a system that records who accesses the data and
when the data is accessed;

en o

o

- 6882 -



6. All records regarding the sharing of data obtained through ALPR technology, including

a. what type of data is shared;

b. which databases your agency puts collected ALPR data into;

c. third partics, governmental or private, that may access your agency’s ALPR data,
including what procedures third parties must go through in order to access the
data and any restrictions placed on third parties regarding further sharing of your
ALPR data;

d. any agreements to share ALPR data with outside agencies, corporations or other
entities;

7. Al records regarding obtaining ALPR data from third parties, including which databases
your agency can access;

8. Alltraining materials used to instruct members of your agency in ALPR deploymett,
data management, ox operation of automated records systems that contain ALPR data to
which any member of your agency has access, including regional or shared ALPR
databases,
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QUICK GUIBE

1. Connect to Verlzon

2. Connectio VPN

NOTE: On this laptop, there are 2 VPNs

a,  When the vpn box comes up with username “Tsanders2” close out of [t,

b. Highlight the MLPD-mlpd vpn and click on [t

When Locl shows on task bar, click on the icon on the desktop “Car Detector Mobile DSP 4,0”
The software will start to load and then a log on box wlll appear

a. A blank space will ask for a license code-Leave Blank

b. Click on “Run Trlal”

> ow

At some point during the process, the system may disconnect from Verlzon.
Close the VPN, Close Verfzon and re-open hoth using the above steps,
5. A Warning box will appear- Click “OK” '
6. The next [og on box will appear: _
a, For System click on the drop down menu and cheose “Mt Lebanon”
b, For Username click on the dialog box and choose * Traffic”
c. Password is 12345

-The system will take a few seconds.to hoot up, as it synchronizes with 300,000 NCIC entrias from the
Hitlist.

-As It boots 4 lights on the top right will go from red to green.
-You are good to go,

ADDITONAL NOTES:

The scofflaw list is entered in the database to give the user something to. hit on and get familiar with the
system. The difference between a scofflaw hit and & NCIC hit'ls that NCIC hits will note “STOLEN plate or
STOLEN vehicle in the comments section whan the system alerts.

All NCIC hits should be verifled by checking the photo of the plate to make sure the captured
information matches the entry on the right side of your screen, and by checking MDT.

See DCOP Truver with any questions,
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LTI SIS

9.

10.
11,

12,
13,
14,

ELSAG-NA ALPR Quick Guide

Connect to Verizon

Cennect to VPN

Upper right corner of 5 89 desktop click on “Open VPN GUIY

A box will pop up In the center of your sereen and text dialogue will run. On the top of the box
you will see “current state connecting”

When the script stops running the box will indicate “connected”. A balloon may pop up on your
task har In the lower rlght saying “cllent now connected”

Click on ICON on uppet right cornaer marked “ CAR SYSTEM"

When the program opens there will ba boxes. Click on the hox marked “Moblle Plate Hunter
900"

As the program opens, 3 lights across the hottom will turn green

LPR GPS COM,

When the lights are green thera will ba a gray screen on the right side of the display.

When you capture your first plate, the screen will populate with photos of captured vehicles.
A bar on either side of the plate scraen will light green for that side camera to show you which
camera caught the plate, :

If the zlarm sounds, verify the information with MDT like you would on any hit.

To sllence the alarm, hit “Accept” button for a good hit,

Hit “Reject” button for bad hits or partlal piate captures.

See DCOP Truver with questions.
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. ., file://fl/storage03/Usersfemedanough/My Documenis/ALPR. issues/R, .,

From: Kett Truver

Sent: Wednesday, June 03, 2009 2:40 PM
To: Ken Truvet; Police Supervisors

Cet Michael Belak

Subject: RE: ALPR

Lisutenants,

Federal Signal’s ALPR Product titled “PAGIS” Is mounted on sedan 90. (nicknamed by shift 2.as “Sputnik”)

Software isloaded on the Data911 unit and | will provide some Initlaj training to specified users this week.
There is also a quick-gulde which shall be left In the carn 3

Federal Slgnal will send out an [T techniclan next week to load additienal sofiware, so we can monltor the back
office product and load a “hotlist” etc..

in the mean time, officers do not have to worry about the equipment,
The car may he driven through the car wash,

Officers with a desire to use the car and learn the basic operation should see me on daylight,

There is a toggle switch on a small blue box in the center console that should be off when the unii is not In use,
so thera Is no battery drain,

This car currently fias no “hotlist” to Identify stolen vehicles, and any use this weelt shall be for capturing plates.

for [ater data mining.
See ma with duestions,

Thanlk you for your continued patience and cooperation on this project.
Ken

Kenneih M. Truver

Deapuly Ghief of Pollca

Nil. Lebancn Pollce Deparfment
655 Washinglon Road
Plitsburgh, Pa 15228

{412) 343-4018

(412) 343-6236 FAX
Idruvar@mtigbanon.org

From: Ken Truver

Sent: Friday, May 08, 2009 8:31 AM
To: Police Supetvisots

Subject: ALPR

Watch Commanders,
We are working on deploying 2 more ALPR unlts In the field In the coming weeks.

| have been working with varlous roll calls to provide training on the device, and have developed the attached
Qulck Gulde,

We have had 3 “hits” to date:

T30/2012 3142 PM
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20f2

filo///iistorage03/Usetsfomedonough/My Documents/ALPR issues/R..,

1. Chip hit on a plate for a person of Interest from Homeland Securlty in March

2. Hughes hit on a stolen vehicle out of North Hills on 5-6-09( Vehlcle not seized, but Investigation
on-going)

3. Patrus hit on a "stolen” vehicle out of Virginla on 5-7-09{Vehlcle selzed, but incldent mostly civil)

While we have yet to make the “big arrest”, our level of activity s encouraging insofar as the potential for the
technology.

Please continue o deploy the unit (currently in S 80) as much as possible. If it's not in the field It’s not working
for us,

One of the untapped resources being developed is an archive of all plates captured while the unlt Is in the fieid,
This data may prova useful for investigations In the future,

We encourage fuestions/comments and requasts for additional tralning,

Thanks

Kennolh M. Truver

Dopuly Ghisf of Pollce

Mt Lebanon Police Deparlment
555 Washington Roag
Pitsbirghy, Pa 15228

(412} 343-4016

(412) 343-5235 FAX
Kruver@milahsnonor

T/30/2012 3:42 PM
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Tuly 20, 2009

Michelle Staton

Exeoutive Ditector

Auto Theft Prevention Authority
2 Kacey Ct.

Mechanicsburg, PA 17055

Deat M. Staton:

Thank you for taking the titme to discuss the ATPA’s experiences with Automated
License Plate Technology during our recent phone conversation. Please allow me to tell
you about our community and the reason for my letter,

As we discussed, Mt. Lebanon is a first ting suburb of Pittsburgh with a
population of 33,000, Route 19 runs north to south through our community, and is a
major route for southetn suburban commuters traveling to and from the city. 38,000
vehicles use Route 19 through Mt. Lebanon on a daily basis.

Iz 2008, the Mt. Lebanon Police Departiment (MLPD), one of the larger suburban
police agencies in western Pennsylvania, initiated research into ALPR technology.
Through cooperation with PSP/CLEAN and national vendors, we have obtained 3 ALPR
units (ELSAG-NA, Vigilant Video, and Federal Signal-PIPS) on a demo/loaner basis for
ovaluation. Another vendor (Data911) has agreed to “befa-test” the technology by
coordinating with their third party to place a fourth unit in our fleet, Mt Lebacon employs
a Manager of Information Systems who is available and willing to troubleshoot problems
and coardinate with the vendors’ engineers and technicians, and we have an fnvest{gation
unit respongible for criminal investigation, able to spend time “data-mining” the ATLPR
archives for investigative leads, Our investigators work closely with othet regional law
enforcement agencies, insurance companies and professional associations to combat
ctime In our area.

In addition, MLPD is a member of an eighteen community cooperative council of
govertments (SHACOQ), and is considered to be one of the leading agencles for
technology projects in the area. We host/adiministrate a Mobile Data Terminal server for
58 agencies in six Counties, and a portal based information shating project for the
elghteen members of the COG, Our agency is in a position to showcase the ability and
utility of the ALPR technology in this reglon, and we have the agency infrastructure to
suppott the project,

- 6888 -
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Because of budget restraints experienced by all levels of government, however,
we do not have the financial means to budget for ALPR purchase. Therefore, I am
writing to request any funding assistance that the ATP A could possibly provide for
MLPD’s purchase of ALPR units, or for the “grant” of previously deployed ALPR units
to MIPD for our use in and around the Mt Lebanon area.

Thank you again for taking the time to consider our request. I enjoyed our phone

conversation and L hope the Mt, Lebanon Police Department can work with the ATPA in
the future on initiatives to reduce auto thefl in southwestern Pennsylvania,

Sincerely,

Chief Coleman McDonough
Mt. Lebanon Police Department
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MT. LEBANON MUNICIPALITY Mail - Fwd: PIPS Portable Unit htipsi//mail google.com/mail/hd=2 &ilk=1569d6333f&view=pt&sears..,

iof5

1

Colernan McDonough <cmedonough@mtlebanon.org>

Fwd: PIPS Portable Unit

i massage

Aaron Lauth <alauth@mtlebanon.org> Tue, Aug 7, 2012 at 12:47 PM
To: Cojeman McDonough <cmedonough@mtlebanon.org>

---------- Forwarded message -

From: Jamie Musulln <JMusulin@capitolslectronics.com>

Date: Frl, Apr 30, 2010 at 5:14 PM

Subject: PIPS Portable Unit

To: Aaron Lauth <alauth@milebanon.org=, Ken Truver <ktruver@csboro.com>

Gentiemen,

attached Is information on the PIPS Portable Unlt. | can request cne for a demo if you would fke. | also have a
Crown Vic with a 4 cameta (SLATE- low profile)system.

| have Included a recent memo on the-grant. | don't belleve the mobtle equipment must be shared, it appears
that common and shared databasefknowledgebase and information sharing initiatives are the objectives, Each
Ageney could have their own car(s) equipped and at shift change upload the data to a slngle BOSS Server, This
could be done via wired or wireless, Each Agency would have thelr own access fo ihe database so agnot to
block any other Agency. The enfire database could be accessed by an authorlzed user(s} at each Agenay.

: JamiMusunn -

T deeotmnt Mﬁﬁﬁgéf L
Jl‘ﬁzzsnun@ﬁapiwlmemou!cs.mm
. Phenue T E163108
5. Faxt 517630268 Evais}cny,m 18055
ultlye iy

From; Aaron Lauth [mallto:alauth@mitlebanon.org]
Sent: Friday, Apill 30, 2010 3:36 PM

8/7/2012 510 PM
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- MT, LEBANON MUNICIPALITY Mall ~ Fwd: PIPS Portable Unit

20f5

A

Toi IMusulin@CaptiolElectronlcs.com
Cet "Kent Truver'
Subject: RE: BASLE Grant

Jamie,

httpsi//mail. geogle.com/mailffui=28&lk=1569d633 3f& view=pi&searc..,

Any thoughts on providing any assistanca In the actual grant writing? We like the Fedaral Signal product and

any belp in preparing the paperwork would definitaly be appreciated.

Thanks,

Aaron

Lt. Aaron Lauth

Mit. Lebanon Police Department
5585 Washington Road
Pittshusgh, PA 15228
(412)343-4015

alavth @milebanon.org

From: Ken Truver [mailtoiktruver@csboro.com]
Sant: Friday, Aptil 30, 2010 3:28 PM

To: Aaron Lauth

Cc: IMusulin@CapitolElectronics.com

Subject: RE: BASLE Grant

I'm absolutely intorested.

| ltke tha ELSAG preduct, but PIPS just came out with a moblle unlt too.

Can Jim help us out with any Boller Plate Grant summatry and assistance applying?

- 6891 -
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MT. LEBANON MUNICIPALITY Mail - Fwd: PIPS Portable Unit hitps:ifmail. google.com/mail/Tui=2&k=1560d6333f&view=ptéeseat,

P
3

The magnat mobile units are a good option If the SHACOG group has to share.
Each unit could cost about $26000.
Ken

Ranneth M, Truver

Chiaf of Pollce

Gasfle Shannon Borough
3370 MoRoberls Rd
Castfo Shannon, Pr 15234
(412} 886-9300 x 110

(412) 885-9252 FAX

fruver@esboro.com

From: Aaron Latth [malito; alatuth@mtlebanon.org]
Sent: Priday, Aprll 30, 2010 3:23 PM

Tor Ken Truver Forwarder

Subject: FW: BASLE Grant

Chief,

Apparently thls grant also applies to ALPRs. | wonder If we did a multl-agency satver to faed the system could
wa get by on this grant? You are the ALPR expert, Do you have any interest In pursulng this? By the way the
grant deadline was extended unill May 1o, ‘ ’

Thanks,

Aaron

Lt. Aaron Lauth

Mt. Lebanon Police Department

30f5 8/7/2012 510 PM |
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MT. LEBANON MUNICIPALITY Mail - Fwd: PIPS Porfable Unit hitpsi//mail. google, comymail/fui=2 &ik=1569d6333 & view=pt&searc..,

\ vt

555 Washington Road
Pltisburgh, PA 15228
(412)343-4015

alauth@mtlebanon.org

Erom: Jamie Musulin [mallto:JMusulin@CapitolEtectronics.com]
Sent: Friday, April 30, 2010 1:58 PM

To: Aaron Lauth

Subject: BASLE Grant

Aaron,

1 was wonderlng If you were aware-of the BASLE Grant relative to License Plate Recognifion? Thers Is a suirent
Grant open that sounds like a good fit If SHACOG wolld be interested. Kt is 100% funded and the technology
qualifies. for *shared data/RMS.”

FY1 - the deadiine has been extendad.

Jamiﬁﬂﬁusulin -
Accaunt hﬂﬁnager

: Jmuwlin@ﬁwpltﬂtﬁhr:trénics.:am
. Phongt F2a-8158108
Fam éimaa»ﬁsﬁz

Lt. Aaron Lauth
Mt Lebanon Pollce Department
555 Washington Road

4of5 81712012 5:10 PM
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MDT with docking station
interface to camera

patc =t

The Moblle-LP} systam prbvidé automatic vehicle Inventorles and simultaneous
identification -of scofflaw, permit and timed-parking (chalklng) violaters.

This technology improves accuracy of data while slgnificantly reducing tme and
resource requlrements, :

The Moblle. LPI back office manager provides in-depth reporting, analysis and
tnanagement capability,

The system operates day or night In most weather conditions.

Other benefits include Increased worker safety and comfort and Improved customer
service {Jost ticket / vehicle scenarios) while Hts reporting tools aid in management,
parking enforcement and polley dedsions.

Magnet Mount f_or P362 Caimera

» o g ey

2 .25
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y Specifications

While sitaply driving through the parking area, a dual

lens ALPR camera system captures infrared images of the
vehidle license plates and color overview images of each
vehicle: Using Optical Character Recognitton (OCR), the -
systern “reads” the license plate and compares i to varlous
databases (stolen, scofflaw, permit, bootable, eic) and
provides alerts {o the driver, The systerm also records a
date and time stamp for each vehicle data record which is
used for “electronic chalking” In timed parking scenarios

The user has the ability to add annotations to vehicle
records and to manually enter data, if required, via a
sirmple intuttive touch-screen Interface,

Detalls of ot, level, row and date and time are captured
and appended to each vehicle daia file 1o aid in lost ticket
of vehicle events,

Window Mount for P362 Camera

APPLICATIONS

« Vehicle Inventory capture

* Permit validation, or "virtual”
permitting

» [dentfication of scofflewy, bootable or
stolen vehicles

+ Electronic chalking

o ldentlfication of potentlal policy
abusers by frequency reporting

Moblle LP} Back Office Manager

Data from Mobile LPI systemns can be managed by the PIPS
Mobile LP back offlce manager, a web-based software tocl
from PIPS that enables easy management of the data.

The PIPS Mobile LPI back office manager enables reporting
of current invenitorles by lot and row, reporting of
frequent visitors as defined by the user, management and
synchronlzation of scofffaw and permit databases and
much more,

Otrier PIPS Parkineg anp Access ConTROL
Propucts:

« AutoPlate Secure Access Control System
« Spikae+ Integrated ALPR Camera and Processor

Mohile LPI In-Vehicle Capture Screen

PiRg

TECHMOLOGY

AFedera] Slgnal Company

USA: 804 Inhovatlon Drive, Knoxville, TN 37932-2562 USA

UNITED KINGDOM: York House School Lane, Chandlers Ford, Eastiaigh, Hampshlre $053 4pG

800,548,7228. « pipstechnology.com )

For more publk safely ihformatlon, vistt federalsidnal.com/publicsatety @2i01} Federal Slgral Corparatfon,  PSSSHHG | 408
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The automated License Plate Reader File has moved to
the JNET site.

You must be a Criminal History User in JNET to be able
to access this file.

Below is the link to access the file.

https://www.]jnet.state.pa.us/lpr

(6897 -
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e The ALPR file will continue to be updated 3 times

a day.
» 2230 Hours
» 0530 Hours .
> 1430 Hours | |

° If you experience problems with the ALPR file

please contact the PSP Helpdesk at
1-877-777-3375




Astvarieing securily and well-belng,

P;prn 8,2009

Daputy Chief Kenneth M. Truver
Mt Labanon Pollce Dopartment

710 Washington Rd, Mount Lebanon, PA 15228
(412) 531-5300

Referance: Mobile Automated License Plate Recognition (ALPR) System, PAGIS and BOSS
Daar Deputy Chief Truver,

Thank you for the opportunlly to quots cur Moblle Law Enforcement Automated License Plate Recagnlilon -
(ALPR) System referred to as PAGIS, PIPS Tachnalogy has besn tha industry lsader In ALPR systems

worldwlde for over 18 years. When consideriig an ALPR vendor | hope you wili take Into consideration the
following key points about cur company:

Our gnly market focus Is speclalizing In Autoratic License Flate Recognifien technologles.

PIPS has been Iy iha LPR market since 1093 and hag gver 16,000 LPR camarss In place worldwida

As are the only North Amerloan Orginal Equipment Manufacturer, that deslgns, manufactures, and
develops our own hardware and software « we confrol the quality ahd supporl of our products from statt to
flnlsh,

PIPS offets the only single source, LPR “back-end” solutlon {BO38) that provides, user management,
hotlst coordiation, and, most importantly - data-minihg of "historls" Heense plate information obtained and
stored from all deployed mobite (and fixed) systems within your department, BOSS can be linked o other
users of PIPS systams 1o oroata a fooal, ragional, or statewlde network of EPR data for enhenced orlime
flghting capablliies,

Our techhology has passed a rlgorous 10-profocal day and night testing ptocedurs by the CHP with
suceessiul capture and sucpessful plate interpretation rates of 92% accuracy obtalned at speeds up to 110
mitles per hour i varlous conditions that simulate the moblls law enforcement environment, No_other LR
vendot has some close to this standard,

1 am pleased to provide you with the followlng package pricing for one (3) fhree camera PR systems
without touch screan monitor/processor *hard” mounted In a polles vehicle, This system Is quoted for
Integration Into an exIsting MDT environment, This packaye Ig an offer for a sysfent trlal which will last
thirty (30) days after installation, F Mt Lebanon Pelice Dapartment feels thatf the techrology meets
their expectafions they can issue a Purchase order in the amount helow. If ML, Lebinon Pollee
Department does NQT feal that the taohnology meots their axpectations or are unhappy in any way

with the technolagy, Federal Signal Corporation will fake back the sysfem at NO CHARGE to M
Lebanon Palfvce Deparfment.

2648 Foderal Stgnal Drive. Phons: 412.288.0494
University Park, L 60486

Bavall: jgolembiewski@fadsla.com
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VEERAL BIENAL
Auheancing seaurlty and well-being.

Camara System with 810 or 950 nm cabling; PIP8 ALPR
procogsor-trunk moumad; GRS moduls; Al requirad

PAGHS and ALPR software Installed on the prosessor for the Gameras of
NG vehials lloense database (NGIC), A custom light bar mount will

he provided for your spatific light bar maka and madal.

i PIFS-5W-BOES "Rack Oiflee Berver Software” Installed on pollce 1,150 { $1000 $ 1000

Dapartment hardware - (2GB storags fimit), and cone adniln and one
conoutrent usar licenss

QTy PESCRIPTION List bisgounted | Exended
Unlt price
1 Police ALPR PAGIS urlt fo'include :( 1) three camera systeny, Thrae $21,500 | $19,500 $19,500

1 Insfaliation and raming $3420 | $3,200 $3,200

! $33,700 &

Tax, Fraight

Qur quote Ingludes Installation of our system. During that time, ouwr system will be installed in your
designated vehicle al the localion, and you or the approprlala personnet will recelve tralning on both
PAGIS and BOSS by our representgitiva,

Qur quote fngludes the cost for our Back Offlce Server Soffware (BOSS) that can be mstallad on your
existing PC ov Laptop Computer, During the installation and tralning, our engineer will install one oopy. of
this software applicailon that is used for mining of all data collected by sach PAGIS unit. The inllal cost
of Installing BOSS for your offlos can be utllzed for all fultre PIFS moblie Installations within your
organizaiion. it can aleo integrate with law enfarcement agancles, fixed ALPR sliss, or with commerclal
purchasers of our ALFR systems {o provide g comprehensive database of vehlsla movement within the
surrounding areas wheve PIPS systems hava baen deployed, This verslon of BOSS has 4 storags
llenit of 2GB. If your agenoy already has a full lisense of Microgoft Sequal Server, BOSS will not
brave any storaga limit, '

Our quete does nof Includs applicable sales tax ot shipping or Insurance. Shipping and Insurance fs
gstimated at $200 per system but will be bilfled at actual expense.

All PIPS equipment hardware wnd software is covered by a onswyear parts and labor warranty.
Maitenancs agreements are avaliable for both our hardware and software producis. These agreements
supply you with upgrades and Improvements to our OCR engine for enhanced plale detection capabiiities
and goftware upgrades for BOSS and PAGIS in‘addition to all hardware sold by PIPS Technology, Inc.
(carneras; processor, cables, conneclors and/or fouch screen monltor), The annual costs for these
agraomants will ba quotad {f raquested,

Thank you agaly for the opportunily to provide yol a price quotation. Pleass jst ine know F you requlve
any ather Informafion. | gan ba réached dlraclly at 412.208.0494 should you have any quostlong
regarding the content of this quotation, Piarse slgn this quote he[ow and we will mover forward with the
trlal syatem, ; e,

LA

Best Regards, Sigrtature: \ LRL W S, —

N

Title: \35 3 oo (\ ‘ir‘xl i " F‘*" 5‘ RS
Josaph Golembiowsk ,‘«\g
Faderat Signal Corporation

2644 Fadeval Slgnal Dytve Phone: 412.208.0404
Undversity Pavl il 60466
E-mail: jgolemblewski@ fadsig.com
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.Mobile ALPR System Customer Survey

This form is to be completed in conjunctlon with issulng a formal quotation {o any
customer that Is intent on the purchase of @ mobile ALPR system from PIPS
YLechnology. This form must be captured as an attachnent to the Oppovtunily ceented
i SulesForce.com along with the guotatlon,

Date Completed: S - L4 @1

# of Vehicles to be Deployed:

Key Contact Porsons % NN EAL A W ‘/%
KCP Fmail Address: .77 Y VB O m7 LepanMont 04 b

RCP Phone #: Lj’ L. 793 Mo/ S/ "

PIPS Mobile System Camera Configmation (ehigle one)

B, e o

ey

e NI e

\[m_m-q,—"]

Browize Brarza

. Slivar
P@? Pighwsy Pircking Highwery Fariing
d £ ] ] | %

Customér Use Cases (check the usé eage configuration that applies)

Platinum Package:

#  Two Highway and Two Parking Mﬁ:";}

s One Highway, One Street Parking and Two Side Packing &
-H
K

Gold Package:

s Two Highway and One Paking
¥ Ons Highway, One Street Parking and One Side Parking

P13 Teclmology Bushaess Confidentinl Moblle ALPR Survey Ray | ~ tvarch, 2009
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Qi lxeap ‘{)a’gk&%e:

»  Two Highway El

" One Highway and One Street Paking i

»  One Higlway and One Side Parking K|

¥ One Street Parking and One Side Parking M
Bronze Package:

One Highway B

¥ Ong Street Patking _Ej__

= One Side Parking I
Yohicle Architecture:

Standalone %]

¢ PIPS menitor must be jneluded as part of the quote
v Client/Server Eﬁ

[ C
o MDC Make/Model; «Q (;‘i;&(gﬂ-., i t [
o Bthernet port must be avaitable to use existing MDT in clisnt/server
architecture, Has this been confirmed? YES ﬁ NO R

Vahicle Details: {7{?
* Make, model end year of vehicle: C{“‘«:\\ ol e \;ﬁ Lol t & ‘:}5? g‘?
»  Light bar mamefacturer and model: f 0 S | [ !:JJ“ é.:e:f'rj*' S

x {fno Hghit bar is available, what is tha recommended mounting technique for the
vehicle (lnggage rack, eig)?

» s the vehicle equipped with e faotory installed Police Package? _ h}ﬁi

» s the vehicle equipped with a power timer or Charge Guard for control of the
electrioal system? \?, 2.2

»  Does the vehicle contain an equipment tay in the trunk? VEETIS sitough space ,7

availablo to mownt the SupsRex processor (127 by 16*)?

Note: this section must be completed for each vehicle deployed if any of the noted details
of the vehicle are different,

PIP§ Teehnology Businesy Confidesitial Maobite ALPE Survey Rev { - Margh, 2009
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Aveiore signal Compiny

BOSS Congiderations:

BOSS Hardware Pravided by Custonter: YES /m\ NO w{?ﬂ

Ifyes, provide the customer with the PIPS mintnman specifications for a BOSS
server.

SOL Server database engine io bo provided by customer; YES F NO k3

Customer will provide IT resoutes in support of BOSS installation

NameN{c{{ ff/%//{’j Phone (/17//2) EJ”/S’??% ‘?7
Hmail Address: /}fac%m//{?,i @m} LeBp Al o c:fr“?

System Administrator
Name: /z]/ &4 '7}&1 e/ Phomet: /‘;’ / Z )Jf vy Yo/
Bmail Address: __JC HH adl (} I’Wf/v{f ber o) U’;f/

Tnstallation Recommendation:

T =X W X

FIPS Teohinolopy Busincss Conlidenisl Mobils ALPR Susesy

PIPS installer

E3

PIPS Authorized Service Shop e

Custonzer Heet servics with PIPS supewisioﬁ/commwsmmng £
i

Customer flest service with PIPS conmissioning
{previows insiallotion experience with PIPS reqaired)

stall location/address: L5 % VTR l'))t\} (peand M
G- Py s 5228

Customer Contact for Install Coordination:

Name:g-g?'d\w]‘ f“fi g Phone#: Y] 1.3 V.3 Y /\\W

Bl Address: 1= TEUVEC (7 pat fo o v avn w’“;”—

Rev 1 - dnrah, 2009
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Attederal Sigha Compimy

Data Corpmunication:
Data transfor between BOSS and PAGIS will be accompiished by:

_ E1 0SB thumb drive
% Physical Ethernet connection
| WiFL
Ceflular data air card — Cellula provider: A /1 2-0)
£ Mosh network

©
o

Miscellancons Notes:

NetMotion

T you are sunnhing Netvlotion, you will need vetsion 6.5 or higher with the Policy
Meanager License (extra add-on Heense above and beyond the standard NetMotion server
ficense offered by NetMotion). Refer to NetMotion Tech Note # 2200,

Tithernet Port on your existing MDC

You will need to have an available Btliernet port avatlable on youy MDC. We must be

able to.set the TP address of this port to 192.200,200.200. Hubs are not an option, If you
do not have an available port, you will need to purchase a USB ar PCMCIA adapter that
adds an Bthernet pert to your MDC. Our ALPR system needs full ownership of the port,

MS SQL

Microsoft SQL is required to house the BOSS database. Is there a Microsoft SQL server
available for use with BOSS? (Note: if not, PIPS can provide a SQL license as a line
item on the quotation or implement a fice vorsion called SQL EXPRESS will be
provided, which has 4 4GB storage limitation), SQL EXPRESSIs ouly vecommended
Sor customers with a single vehiele deployment and daty storage requefrements of less
than one pear. AN others will require & SOF cense.

MDC Minireum Requiremients:

1.2 GHz AMD or Intel Microprocessor with 1 GB RAM

Windows XP Professional with Service Pack 2

Avnilable 10/100 Bthemet Port and USB Port (1.1 or higher — 2.0 preferred).

15 (B available space on the hard drive

XVAA soreen with minimum of 1024 x 768 resolution. Touch screen prefetved,

3 B M B W

PIPS Client/Server Architecture

To install PAGIS on the MDC, the PIPS technlelan will requite temporary Windows
Administrative Rights for the MIDC that nst be provided by the agency’s IT department,

PIPS Technelogy Bushtss Confidestial Mubile ALPT Survoy Rev | —iureh, 2009

- 6909 -

[ITIRE USSR § N R

et e VT BN e



] BEg
1 TBECICH.O6Y

A Feelorat Skintl Coviphtty

Typiteal BOBS Server Reguirementst

e 25
Base Unit Qlu ad Gora Xaon E5405 Paocessor 2x6MB Cache, ?.OGHZ, 13$3MHZ FSB PE2950
Memory 4GB 567 MHz (4X16RB), Dual Ranked Fully Buffered DIMMs
Vidao Card. LOM NICs are TOE Ready
Vidao Memory _ Riser with 3 PCle Slots for PowarEdge 2950
Hard Drive ] B0GR 7.2K RPM Serlal ATA 3Gbps 3.5-In MotPlug Hard Diive
Gy 2 75088 7.2K RPM Universal SATA 3Gbps 3.5 HotPlug Hard Drive
Hard Drlve Coniraller SAS B.IR Infegraled, x8 Backplane
Operaling System Windows Server 2003 R2 Standard Edhion wih $P2 Incjudes § CALs
NIC Embdded Broadeom Netxireme 115708 Glgablt Ethernet NiC .
Ch or DVD-ROM Drive 24X IDE CO-RW/RVD Rom Drlve
Additional Storage
Products B0CGH 7 2K RPM Seilal ATA 8Ghps 3.64n HotPlug Hard Dilva
| Miscellaneous , Ragk Mount Unit

BOSS Internet Connectivity

BOSS requires an infernet sonnection to uiilize MicroSoft Live Barth optional mapping
utility and for sofiware license key access/setup,

BOSS Databases

'The eustomer s responsible for securing all databages of intevest for use with BOSS, The
user will need to make srrangements to secure access fo the state version of the NCIC
databage (or any other databages of interest) prior to BOSS installation,

Firewall/P'roxy Servers

1f using a firewnil, the IT Department will heed to configure the firewall so that BOSS
cah have direct Internet access to the MicroSofy Live Hatth site (if using this optional
mappiig-ulility), Ifusing a Proxy Server, it must be confignred to allow BOSS ditect
access to the Internst.

BOSS Client

Remoie Clisnts will need to access BOSS via the agency’s network,

PAGIS Contiection to BOSS

1f nsing ‘WiTi —- tho MDC mnning PAGLE nmgt be able to ping the BOSS server [
addvess from a wireless hotspot. Tf using a celfular alrcavd, the VD software must allow

the MDC runming PAGIS {0 ping the BOSS server, T using o USH Thomb Diive, a
minimuimn 256MB drive ig vecommended,

PIPS Technofogy Businass Confidentinl Moblle ALPR Sutvey Rev |- hiarch, 2008
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