
MT. LEBANON 
PENNSYLVANIA 

August 29,2012 

Sara Rose 
313 Atwood Street 
Pittsburgh, P A 15213 

Dear Ms, Rose: 

MUNICIPAL BUILDING 

710 WASHINGTON ROAD 

PITTSBURGH, PA 15228 

PHONE, (41Z) 343-3400 

www.mtlebanon.org 

Thank you for your request for information pursuant to the Pennsylvania Right-To-Know law. 

By your request dated July 30, 2012 (attached), you requested certain documents pursuant to 
the right to know law. I advised you that we were exercising our right to a legal review. That 
review is now complete. 

In your request, you asked for documents within a certain period of time regarding automatic 
license plate readers. The documents you requested are attached. Because the documents are 
scant and may not make a great deal of sense standing alone, I thought it might be helpful to 
provide the following explanation. 

In 2009, the Mt. Lebanon Police Department ("MLPD") began to look at ALPR technology to 
determine if the ALPR systems would be of any benefit to the department's public safety 
efforts. Eventually, the MLPD obtained three ALPR systems for testing, one from each of 
three separate ALPR vendors. After deploying and testing these systems for a brief period 
(approximately three months), the ALPRs were returned to the respective vendors. 

In 2010, MLPD Chief McDonough wrote to the Pennsylvania Auto Theft Prevention Authority 
("ATPA") about the possibility of grant funding for the purchase of an ALPR, or for a loan of 
an ALPR system from the ATPA Neither option came to fruition. Based on the MLPD's 
informal evaluation of the technology, as well as the unavailability of budgeted funds, the 
MLPD has not participated in any ALPR program since 2009. Additional contacts with 
vendors were made in 2010 in an exploratory effort to seek grant funding in conjunction with 
other SHACOG police agencies, Again, nothing came of these efforts. 

Sincer~~Z7 
!',"5v'/.,Q L---, .. 
( j J -
Stephen M. Feller 
Municipal Manager 

FAX, GENERAL OFFICES; (4iz) 343,3753 .' FAX, RECREATION, (4[2) 56[.6499 • FAX, pOLICE (412)' 343.5224' FAX, FiF.E, (41Zi 343~i69i' - 6880 -



pennsylvania 
OFFICE OF OPEN RECORDS 

STANDARD RIGHT-TO-KNOW REQUEST FORM 

DATE REQUESTED: July 30,2012 

REQUEST SUBMITTED BY: 1v'IE-MAIL Du.s. MAIL D FAX DIN-PERSON 

REQUEST SUBMITTED TO (Agency name & address): Mt. Lebanon Police Dept. 

710 Washington Road, Pittsburgh, PA 152228-2018 

NAME OF REQUESTER: Sara Rose .---------------------------------------------
STREET ADDRESS: 313 Atwood Street 

CITY/STATEICOUNTY/ZIP(Requlred): Pittsburgh, PA, Allegheny 15213 

TELEPHONE (Optional): 412-681-7864 EMAIL (optional): srose@aclupa.org 

RECORDS REQUESTED: 'Provide as much specific detail as possible so the agency can identify the information. 
Please use additional sheets if necessary 

Please see attached. 

DO YOU WANT COPIES? YES r NO ~
. 

DO YOU WANT TO INSPE HE RECORDS? YES or NO 
DO YOU WANT CERTIFIED COPIES OF RECORDS? YES or NO 

•• PLEASE NOTE: RETAIN A COpy OF THIS REQUEST FOR YOUR FILES •• 
"IT IS A REQUIRED DOCUMENT IF YOU WOULD NEED TO FILE AN APPEAL •• 

FOR AGENCY USE ONL Y 

RIGHT TO KNOW OFFICER: 

DATE RECEIVED BY THE AGENCY: 

AGENCY FIVE (5) BUSINESS DAY RESPONSE DUE: 

"Public bodies may fill anonymous verbal or written requests. If the requestor wishes to pursue the relief and remedies 
provided for in this Act, the request must be In writing. (Section 702.) Written requests need not Include an explanation 
why information Is sought or the intended use of the information unless otherwise required by law. (Section 703.) 
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ReCOl'ds Requested 

This request seeks records regarding automatic license plate readers (ALPR). ALPRs are 
also sometimes referred to as Automatic Vehicle Identification, Car Plate Recognition or License 
Plate Recognition equipment andlor software; this records request uses ALPR in reference to any 
of this technology. 

Please provide copies of the following records created from January 1,2006 to the. present: 

I. All records regarding your policies, practices and procedures for procuring and using 
ALPR technology, and for storing, accessing and sharing data obtained through ALPR 
technology; 

2. All records regarding the procurement of ALPR technology, including 
a. sources of funds used to pay for ALPR technology; 
b. invoices for the purchase of ALPR technology; 
c. infOlmation regarding the borrowing or leasing of ALPR technology; 
. d. information regarding any pilot program involving ALPR; 
e. local government approval for the use of purchase of ALPR technology; 
f. interactions with vendors, suppliers and potentia! suppliers of ALPR technology, 

including materials and fact sheets supplied by vendors describing their 
products; 

3. All records regarding the use of ALPR technology, including 
a. what types of data are obtained; 
b, the number of license plates scanned and/or read in a given time period (day, 

month, year, etc.); 
c. the number of ALPR units or systems acquired, borrowed, or leased; 
d. the number of vehicles equipped with ALPR technology; 
e. for stationary deployments, the number and physical location of ALPR units; 
f. the technical capabilities of the ALPR units; 

4. All records regarding the storage of data obtained using ALPR technology, including 
a. what types of data are stored for any period longer than an hour; 
b. how long data is stored; 
c. when and how data: must be discarded; 
d. how many individual license plate scan records your agency currently stores; 

5. All records regarding access to ALPR data, including 
a. the legal justification required before an individual accesses ALPR data; 
b. purposes for which the data may be accessed; 
c, purposes for which the data may not be accessed; 
d. who may access the data, what procedures they must go through to obtain access, 

and who must authorize access; 
e. the existence or non-existence of a system that records who accesses the data and 

when the data is accessed; 
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6. All records regarding the sharing of data obtained through ALPR technology, including 
a. what type of data is shared; 
b. which databases your agency puts collected ALPR data into; 
c. third parties, governmental or private, that may access your agency's ALPR data, 

including what procedures third parties must go through in order to access the 
data and any restrictions placed oil third palties regarding further sharing of your 
ALPR data; 

d. any agreements to share ALPR data with outside agencies, corporations or other 
entities; 

7. All records regarding obtaining ALPR data from third parties, including which databases 
your agency can access; 

8. All training materials used to instruct members of your agency in ALPR deployment, 
data management, or operation of automated records systems that contaio ALPR data to 
which any member of your agency has access, including regional or shared ALPR 
databases. 
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1. Connect to Verlzon 
2. Connect to VPN 

NOTE: On this laptop, there are 2 VPNs 
a. When the vpn box comes up with username "Tsanders2" close out of It. 
b. Highlight the MLPD,mlpd vpn and cllcI( on It 

3. When Lock shows on task bar, click on the icon on the desktop "Car Detector Mobile. DSP 4.0" 
4. The software will start to load and then a log on box will appear 

a. A blank space will ask for a license code"Leave Blank 
b. Click on "Run Trial" 

At some point during the process, the system may disconnect/rom Verlzon. 
Close the VPN, Close Verlzon and re"open both using the above steps. 

5. A Warning box will appear" Click "01(" 
6. The next log on box will appear: 

a. For Systet11 click on the drop down menu and choose "Mt Lebanon" 
b. For Username click on the dialog box and choose" Traffic" 
c. Password is 12345 

,The system Will take a few seconds to boot up, as It synchronizes with 300,000 NCIC entries from the 
HitLis!. 

"As It boots 4 lights on the top right will go from red to green. 

"You are good to go. 

ADDITONAL NOTES: 
The scofflaw list is entered in the database to give the user something to. hit on and get familiar with the 
system. The difference between a scofflaw hit and a NCIC hit'ls that NCIC hits will note "STOLEN plate or 
STOLEN vehicle in the comments section when the system alerts. 

All NCIC hits should be verified by checking the photo of the plate to make sure the captured 
Information matches the entry on the right side of your screen, and by checl<ing MDT. 

See DCOP Truver with any questions. 
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ELSAG-NA ALPR Quick Guide 

1. Connect to Verlzon 
2. Connect to VPN 
3. Upper right corner{)f S 89 desktop click 011 "Open VPN GUI" 
4. A box will pop up In the center of your screen and text dialogue will run. On the top of the box 

you will see "current state connecting" 
5. When the script stops running the box will indicate "connected". A balloon may pop up on your 

task bar In the lower right saying "client now connected" 
6. Click on ICON on upper right corner marked" CARSYSTEM" 
7, When the program opens there will be boxes. Click on the box marked "Mobile Plate Hunter 

900" 

8. As the program opens, 3 lights across the bottom will turn green 
LPR GPS COM. 

9. When the lights are green there will be a gray screen on the right side of the display. 
10. When you capture your first plate, the screen wIlL populate with photos of captured vehicles. 
11. A bar on either side of the plate screen will light green for that side camera to show you which 

camera caught the plate, 
12, If the alarm sounds, verify the Information with MDT like you would on any hit. 
13, To silence the alarm, hit "Accept" button for a good hit. 
14, Hit "Reject" button for bad hits or partial plate captures. 

See DCOP Truver with questions. 

I 

I 
I 
i , 
! , 

, 
; , 

I 
I 
I 

I 

- 6885 -



lof2 

, , 

From: 
Sent: 
To: 
Cc: 
Subject: 

Lieutenants, 

fI1e:lIlllstorage03!Users/cmcdonough/My Documellts/ALPR issues/R", 

Ken iruver 
Wednesday, June 03,20092:40 PM 
I(en Truver; Pollee supervisors 
Michael Belak 
RE: ALPR 

Federal Signal's ALPR Product titled "PAGIS" Is mounted on sedan 90. (nicknamed by shift 2as "Sputnik") 

software is loaded on the Data911 unit and I will provide some Initial training to specified users this weel<. 
ihere is also a quick-guide which shall be left In the car, 

Federal Signal will send out an ITtechniclan next week to load additional software, so we can monitor the back 
office product a'nd load a "hotllst" etc,,, 

In the mean time, officers do not have to worry about the equipment. 
The caf may be driven through the car wash. 

Officers with a desire to use the car and learn the basic operation should see me on daylight. 
There is a toggle switch on a small blue box In the center console that should be off when the unit Is not In use, 
so there Is na battery drain. 

This car currently has no "hotlist" to Identify stolen vehicles, and any use this week shall be for capturing plates. 
for later data mining, 

See me with questions, 

Thank you forvour continued patience and cooperation on this project. 

Ken 

Kenneth M. 71'uvar 
Deputy Chief of Polfoe 
MI. Lebanon Pol/De Department 
1555 Washfnglon Road 
PlIlsburg/1. Pa 15228 
(412) 343-4016 
(412) 343·6235 FAX 
!5!rt!y'er®mlffJbanDn.orfL~ 

From: Ken Truver 
Sent: Friday, May 08,2009 8:31 AM 
To: Police Supervisors 
Subject: ALPR 

Watch Commanders, 

We are working on deploying 2 more ALPR units In the field In the coming weeks .. 

I have been working with various roll calls to provide training on the deVice, and have developed the attached 
Quick Guide, 

We have had 3 "hits" to date: 

! ., 
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file:lllIIstorage03lUserslcmcdolloughIMy DOCllmentslALPR issue,/R ... 

1. 
2. 

3. 

Chip hit on a plate for a person of Interest from Homeland Security In March 
Hughes hit on a stolen vehicle out of North Hills on 5·6·09( Vehicle not seized, but Investigation 

on·going) 
Patrus hit on a "stolen" vehicle out of Virginia on 5·7·09(Vehlcle seized, but incident mostly civil) 

While we have yet to make the "big arrest", our level of activity Is encouraging insofar as the potential for the 
technology. 

Please continue to deploy the unit (currentN in S 80) as much as possible. If It's not in the field it's not working 
for us. 
One of the untapped resources being developed Is an archive of all plates captured while the unit Is in the field. 
This data may prove useful for Investigations In the future. 

We encourage questions/comments and requests for additional training. 

Thanks 

Kenneth M. TI'uvflr 
Deputy Ghraf of PoNce 
Mt, Lebanon Polloe Department 
555 WashIngton Road 
Plltsburgh, Pa 15228 
(412) 343-4015 
(412) 343-6235 FAX 
l</rnver@mllebanonoro 

7130/20123:42PM 
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Michelle Staton 
Exeoutive Direotor 
Auto Theft Prevention Authority 
2 Kacey Ct. 
MeohaniosblJrg, PA 17055 

Dear Ms. Staton: 

July 20, 2009 

Thank you for taking the time to discuss the ATP A's experienoes with Automated 
License Plate Teclmology dlJring OlU'recent phone conversation. Please allow me to tell 
you about our community and the reason for my letter. 

As we discussed, Mt. Lebanon is a first ring sublJrb of Pittsburgh with a 
population of33,000. Route 191uns north to south thJ:ough our community, and is a 
maj or route for southern suburban commuters traveling to and from the city. 38,000 
vehicles use Route 19 through Mt. Leballoll 011 a daily basis. 

In 2008, the Mt. Lebanon Police Department (MLPD), one of the larger sub1.U·ban 
polioe agencies in western Pennsylvania, initiated research into ALPR teohnology. 
Through cooperation with PSP/CLEAN and national vendors, we have obtained 3 ALPR 
units (ELSAO-NA, Vigilant Video, and Federal Signal-PIPS) on a demo/loaner basis for 
evaluation. Another vendor (Data911) has agreed to "beta-test" the teolmology by 
coordinating with their third party to place a fourth unit in our fleet. Mt Lebanon employs 
a Manager of Iilfonnation Systems who is available and willing to troubleshoot problems 
and coordinate with the vendors' engineers and technicians, and we have a1111]vc.,~tigati(\)) 
unit responsible for criminal investigation, able to spend time "data-mining" the ALPR 
archives for investigative leads. Our investigators work olosely with other regional law 
enforcement agencies, insurance companies and professional associations to combat 
crime 111 our area. 

In addition, MLPD is a member of an eighteen community cooperative council of 
govel'1l1nents (SHACOO), and is considered to be one or the leading agencies fol' 
technology projects ill the area. We host/administrate a Mobile Data Terminal server for 
58 agencies in six Counties, and a portal based information sharing project for the 
eighteen members of the COO. Our agency is in a position to showcase the ability and 
utility of the ALPR teohnology in this I'egion, and we have the agency infrastmcture to 
support the proj ect. 
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Beoause of budget restraints experienoed by all levels of govel'llmel1t, however, 
we do not have the financial means to budget for ALPR purohase, Therefore, I am 
writing to request any fllnding assistanoe that the ATP A oould possibly provide for 
MLPD's purohase of ALPR units, or for the "gl'ant" of previously deployed ALPR units 
to MLPD for 0,11' use in and around the Mt. Lebanon area, 

Thank YOll again for taking the time to consider our request. I enjoyed our phone 
oonversation and I hope the Mt. Lebanon Polioe Department can wod, with the ATP A in 
the f-utlll'Oon initiatives to reduoe auto theft in southwesteHl Pe1111sylvania. 

Sincerely, 

Chief Coleman McDonough 
Mt. Lebanon Polioe Dep81tment 
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MT, LEBANON MUNICIPALITY Mail" Fwd: PIPS Portable Ullit https://mail,google,com/maiV7\1i=Z&lk=1569d6333f&view=pt&Seal'c .. , 

lof5 

. . 

~' .. ' ... 
Coleman McDonough <cmcdonough@mtlebanon.org> 

~ 

Fwd: PIPS Portable Unit 
1 message 

Aaron Lauth <alauth@mtlebanon.org> 
To: Coleman McDonough <cmcdonough@mtlebanon,org> 

"""""""""" Forwarded message """""""""" 
From: Jamie Musulln <JMusulln@capltolelectronlcs,com> 
Date: Frl, Apr 30, 2010 at 6:14 PM 
Subject: PIPS Portable Unit 

Tue, Aug 7, 2012 at 12:47 PM 

To: Aaron Lauth <alauth@mtlebanon,org>, Ken Truver <ktruver@csboro,com> 

Gentlemen, 

attached Is information on the PIPS Portable Unit. I can request one for a demo If you would 111(6, I also have a 
Crown Vic with a 4 camera (SLATE" low proflle)system, 

I have Included a recent memo on the·grant. I don't believe the mobile equipment must be shared, It appears 
that common and shared database/I(nowledgebase and informatlon sharing Ihitiatives are the objectives, Each 
Agency could have their own car(s) equipped and at shift change upload the data to a single BOSS Server, This 
could be done via wired or wireless. Each Agency would have their own access to the database so as not to 
block any other Agency. The entire database could be accessed by an authorized user(s) at each Agency. 

JamlG MU$uUn 
A((;01Iljt l\1an3!1~Y. . .. 

... JIII\l6ulln®(;al)ltol~I~,ttol\I~"wm 
l'honQl1il11oU1N10S . 
""'" SI1.a3n,~(\!l2 

From: Aaron Lauth [mallto:alauth@mtiebanon,org] 
Sent: Friday, April 30, 2010 3:36 PM 

--------,--,-----, 

8/7/20125:10 PM 

\ 
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MI. LEBANON MUNICIPALITY Mall - Fwd: PIPS P01'table Unit https:llmai1.goog1e,ooml1l1aiV?\li~2&ll~lS69d6333f&vie",=pt&sea1'O", 

20f5 

To: JMusulln@CapltoIElectronlcs,com 
Co: 'Ken Truver' 
Subject: RE: BASLE Grant 

Jamie. 

Any thoughts on providing any assistance In the actual grant writing? We like the Federal Signal product and 
any help in preparing th8 paperwork would definitely be apprecrated, 

Thanks, 

Aaron 

Lt. Aaron Lauth 

Mt. Lebanon Pollee Departm8nt 

555 Washington Road 

Pittsburgh, PA 15228 

(412)343-4015 

alauth@mtlebanon.org 

l'tom: Ken Truver [mallto:ktruver@csboro,com] 
Sent: Friday, April 30, 2010 3:28 PM 
To: Aaron Lauth 
Cc: JMusulin@CapitoIElectronlcs,com 
Subject: RE: BASLE Grant 

I'm absolutely interest8d, 

11I1<e the ELSAG product, but PIPS just came out with a mobile unit too. 

Call Jim help us out with any Boller Plate Grant summary and assistance applying? 

817120125:10 PM 
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MT. LEBANON MUNICIPALITY Mail "Fwd: PIPS Portable Unit https:llmaiI.goog!e.comI1l1aiIl711i~2&ik~1569d6333f&view=pt&seal'o ... 

. , 

The magnet mobile units are a good option If the SHACOG group has to share. 

Each unit could cost about $20000. 

Ken 

Kennell) M. 7ruvel' 

Oil/Of of police 

Caslfs Shannon Borough 

3310 McRoberls Rd 

Castle Shannon; Pa 15234 

(412) 886-9300 xl1.0 

(412) 885-9252 FAX 

((truver@osboro,com 

From: Aaron Lauth [malito:alauth@mtlebanon.org] 
Sent: Friday, Apr1L30, 2010 3:23 PM 
To: Ken Truver Forwarder 
Subject: FW: BASLE Grant 

Chief, 

Appal'ently this grant also applies to ALPRs. I wonder If we did a multi-agency server to feed the system could 
We get by on this grant? You are the ALPR expert. Do you have any interest In pursuing this? By the way the 
grant deadline was extended until May 191h• 

Thani<s, 

Aaron 

Lt. Aaron Lauth 

Mt. Lebanon Police Department 

1 
I 
I 
I 

I , 

30i5 817120125:10PM . 
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MT. LEBANON MUNICIPALITY Mail - Fwd: PIPS Portable Unit https:JJmail.google.comJmaiV?t1i~2&ik~lS69d6333f&vlew~pt&8earo ... 

40fS 

.. 
555 Washing Ion Road 

Pittsburgh, PA 15228 

(412)343-4015 

alaulh@mtlebanon.org 

From: Jamie Musulin [mallto:JMusulin@CapitoIElectronics.com] 
Sent: Friday, April 3D, 2010 1:58 PM 
To: Aaron Lauth 
Subject: BASLE Grant 

Aaron, 

I was wondering It you were aware-of the BASLE Grant relative to License Plate Recognition? There Is a current 
Grant open that sounds III(e a good fit If SHACOG would be interesled. It Is 100% funded and the technology 
qualifies for "shared data/RMS." 

FYI-lhe deadline has been exlended. 

Lt. Aaron Lauth 
Mt Lebanon Police Department 
555 Washington Road 

8nJ2012 5:10 PM 
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The Mobile LPI system provide automatic vehicle Inventories and simultaneous 
identification of scofflaw, permit and timed-parking (chalk[ng) vlo[ators. 

This technology improves accuracy of data while significantly reducing time and 
resource requirements. 
The Mobile. LPI back office manager provides in-depth reporting, analysis and 
management capability. 
The system operates day or night ·[n most weather conditions. 

other benefits include Increased worker safety and comfort and Improved customer 
service (lost ticket I vehicle scenarios). while its reporting tools aid in management~ 
parking enforcement and policy decisions. 

Magnet Mount for P362 Camera 

1 

1 
j 
! 
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Window Mount for P362 Camera 

ApPLICATIONS 

• Vehicle inventory capture 

• Permit validation, or "vIrtual" 
permitting 

• IckniiliGllion of 9:ofI1aw, ixlo1ab~ or 
stolen vehicles 

• Electronic chalking 

• Identification of potential policy 
abusers by frequency reporting 

Mobile LPlln-Vehlcie Capture screen 

l =tilIP1r.»a 
UP "I'I!lJCHNOIAlGY 

A Federal Signal Company 
USA: 804 Innovation DrIve, Knoxville, TN 37932·2562 USA 

While simply driving through the parking area, a dual 
lens ALPR camera system captures infrared images of the 
vehicle license plates and color overview images of each 
ve-hkle-. lJ5t-rrg- OptkaJ. Cr-ra¥8;€~ ~0W1HIoo ~OCR>, th~ 
system "reads" the license plate and compares it to various 
databases (stolen, scofflaw, permit, boatable, etc) and 
provides alerts to the driver. The system also records a 
date and time stamp for each vehicle data record which is 
used for "electronic chalking" in timed parking scenarios 

The user has the ability to add annotations to vehicle 
records and to manually enter data, if required, via a 
simple intuitive touch-screen Interface, 

Details of lot, level, row and date and time are captured 
and appended to each vehicle data file to aid in lost ticket 
or vehicle events, 

Mobile lPI Back Office Manager 

Data from Mobile LPI syste,ms can be managed by the PIPS 
Mobile LPI back office manager, a web-based software tool 
from PIPS that enables easy management of the data, 

The PIPS Mobile LPI back office manager enables reporting 
of current inventories by lot and row, reporting of 
frequent visitors as defined by the user, management and 
synchronization of scofflaw and' permit databases and 
much more, 

OTHER PIPS PARKING AND ACCESS CONTROL 

PRODUcrS: 

• AutoPlate Secure Access Control System 

• Spike+ Integrated ALPR Camera and Processor 

UNITED KINGDOM: Yotk House School Lane, Chandlers Ford, Ea~tllllgh, HampshIre S053 4DG 
800.540.7229 .• pJpstechnology.COffi 
For more publ1( sa.fety InformatIon, visit fetlerillslgn<ll.comlpublksafety 02001) F4defil! sIgnal CorpQflltIO/l. PSSSt)lO 1408 

I 
I 
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The automated License Plate Reader File has moved to 
the JNET site. 

You must be a Criminpl History User in JNET to be able 
to access this file. 

Below is the link to access the file. 

https:l!www.jnet.state.pa.us!lpr 

" ~< " .. - ... -
@"'*.J 

---~.-------. ----------- .. - ---.--------------.---~------
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• The ALPR file will continue to be updated 3 tin1es 
a day_ 

» 2230 Hours 
» 0530 Hours 
» 1430 Hours 

• If you experience problems with the ALPR file 
please contact the PSP Helpdesk at 

1-877-777-3375 

~ ~ i~€ii " 

~-~~~-"-""-~~'""".". ~~-"-."-"-""--"-- ------~,--"~---------"- ._---" -
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FtmDiAAL $iG~mL 
Ad'I<tndlriJ SlIwrity and wel/-helng. 

Deputy Chief Kenneth M. Truver 
M!. Leba~Ot1 ~ollce Department 
710 Washington Rd, Mount Lebanon, PA 15228 
(412) 531-5300 

April 8,2009 

Reference: Mobil. Automated License Plate Recognition (ALPR) System, PAGlS and 130S$ 

Dear Deputy Chief Iruver, 

Thank you for the opportunity to quote our Mobile Law Enforcement Automated License Plate Recognition 
(ALPR) System referred to as PAGIS. PIPS ,echnology has been the Industry leader In ALPR systems 
worldwide for over 16 years. Whan considering an ALPR vendor I hope you will take Into oonslderatlon the 
following key points about ~ur company: 

, Our onl~ market focus Is specializing In Automatic License Plate Reoognltion technologies. 
• PIPS has been In the LPR market since 1993 and has over 16,000 lPR cameras In placa worldWide 

As are the only North Amerloan Original E(qulpmenl Manufacturer, Ihat designs, manufactures, and 
develops our own hardwal'a and software - We control the quality and support of our products from start to 
finish. 

• PIPS offers Ihe only single source, LPR "back·end" solullon (B08S) thai provides, uSer management, 
hotllst coordination, and, most Imporlantly - data-mlnlhg of"hI8to]'lc" license plate information obtained and 
stored from all daployed mobile (and fixed) syslems within you]' department. BOSS oan be linked to other 
usorsof PIPS systems to oreate a local, regional, or statewide network of LPR data for enhanced crime 
fighting capabilities, 

• Our technology hes passed a rigorous 10·ptotocol day and night testing procedure by tha CHP with 
successrul capture and successful plale interpretation rates of 92% accUl'aoy obtained at speeds up to 110 
miles per hour In various conditions that simulate the mobile law enforoement environment. No oth@r LPR 
vendor has oome closo to this standard. 
I am pleased to provide you with the follOwing package pricing, lor one (3) three camera LPR systems 
.\'.I.llhruJ.l touch screen monitor/processor "hard" mounted In a polloe vehicle. This system Is quoted for 
Integration Into an existing MOT environment. This package 1$ an offer for a system trial whial, wlJllast 
thlrly.(30) days Mter illstallotlon •. If MI. Lebanon Polloe Department feels that fl,. '/echlTO/ogy meels 
their expectations tht;y can {".ue a Purchase order In the .mount be/ow.- If Mt. LeMnon PolIce 
Deparlment doss NOT feel that the taohnology meets their expeotatloM Of are unhappy In any way 
with the technology, Federal Signal Corporation will take back tim .y$(em~t NO CHARGE to MI. 
LebaMIl Polioe Oeparlment. 

2645 f'ed.ral Signal Orlv. 
University Park, IL 60466 

Phon., 412.298.0494· 

"'·mali, igQ!emblew§kl@f~d;iliJ,p.!!!Jl 
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Nl!liaJ\tAl, f:llIGNAl 
Awanclnft serurtiy and well-being, 

QTY DeSCRIPTION List Discounted ·Extended 
Unit price 

1 Pollee ALPR PAGIS unll 10 Include:( 1) ~oamera system, Three $21,500 $19,500 $19,600 
Camere System with 010 or950 nm cabling; PIPS ALPR 
procossor-irunk mounted; GPS module: All required 
PAGIS end ALPR software Installed on the processor for the Camor.s of 
NC vehicle license database (NGIC), A custom light bar mount will 
be provided for your speelflo light bar make and model, --1 PIPS-SW·BOSS "Baok Office SoNer Software" Instello," on police ~ 1,150 $1000 $1000 
Department hardware - (2GB storage l1mlt), and one admln and one 
conourrent user license 

~ tnslaliation and Tralnlno 
--~----, 

$3420 $3200 $3200 
: $23,700 " 

~-- -'--,- Tax, ~reight 

Our quote Includes Installation of our system, During that time, our system will be Installed In youl' 
deslgnafed vehicle at the location, and you or the appropriate personnel will receive training on both 
PAGIS and SOSS by our representative, 

Our quote inalude!! the cost for our Back Office Server Software (BOSS) that can be installed on your 
existing PC or Laptop Compuler, During the installation and training, our engineer will Install one oopy, of 
this software application that Is used for mining of all data collected by each F'AGIS unit. The initial cost 
of Installing 80SS for your offloe can ba utillted fOI' all future PIPS mobile Installations within your 
organltatlon. It eM also Integrate with law enforcement agencies, fixed ALPR sites, or with commercial 
purchasers of our ALPR systems to provide a comprehensive database of vehicle movement within the 
surrounding areas where PIPS systems hava been deployed, This version of BOSS hM a storage 
limit of 2GB, If your agency already has a fulilioense of Microsoft Sequel Server, B0$S will not 
have any storage limit, 

Our quote ~~IJ.QUnIilJJ!fiil, a~pn~',a,blla sales tax or shipping or Insurance, Shipping and Insurance Is 
estimated I, be billed at aotual expense, 

All PIPS equipment hardware and software is covered by • one·year parts and labor warranty, 
Maintenance agreements ara available for both our hardware and soaware products, These agreements 
supply you wllh upgrades and ImprOVements to our OCR engine lor enhanced plate detection capabilities 
and software upgrades (Or BOSS and PAOIS In'additlon to all hardware sold by PIPS Teohnology, Inc, 
(cameras, processor, oables, oonMotors and/or touoh soreen monitor), The annual costs ior these 
agreements will be quoted If requested, , 

Thank you again for the opportunity to provide you a price quotation, Please let me know If you require 
any other Information, I can be raached directly at 412,298,0494 should you have any questions 
regarding the content of this quotation, Please sign this quote below and we will mov,> forward with the 
trial system, I ""-,," 

Best Regards, SlgMalure: \~:,,,\" .. ,,~2,._,,_~" 
Joseph Golemblewsld 
Federal Signal Corporation 

2645 Padel'al Signal Drlvo 
University Parl<, IL 60466 

Title: 

Phon.: 412.20a,Q494 

!.i-mail: jgolembiews!si@faQsi9,cQm 
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Mobile ALPR System Customer Survey 

ThisloI'm"s 10 be completed ill cOlljllllol/ollll'lIh issuing ajol'mal quotaliOIl to any 
customer thai Is illtellt 0/1 the pm'cilase ol a mobile ALPR system fl'OIII PIPS 
Techllology. 111isjoNIt I/llIsl be capturea as (/// atlac/IIIICltt to the Oppol'ttl/lily aeatell 
111 SillesForCIJ,colI/ along with the quotatloll. 

Dato Completed: 

# of Vehicles to be Deployed: _1 __ 
II , -nA, x 1/1'1) Key Contact Person: ..JL1.A'" [;(j.J:!l'1 JJ.!'!t Ill.. 

KCPEmailAddl.css:{c. ... jjLl.Al/tt.tO M1I£pA;V~:J' oA... c...,. 

KCP Phone #: l/11~·, 3'-/3 
) 

YO/ S .. 
PIPS MobiJeSystem Camera Configuration (circle one) 

"'" "'" •• 

Py ,. Cold ~41v~r 
HIghway 

Silver 
~afl<1no 

/\ CI I:l 
CustOttler Use Cases (g)jegk the use case configuration that a~ 

Platinum Package: 

• Two Highway and Two Parking 
• One Highway, One Stroet Pru'king and Two Side Parlong 

Gold Package: 

• Two HighwlIY and One Parking 
• One Hfghway, One Street Parldng 8tld One Side Parking 

P1P$ l'J:clmo]ogy Ilnsmes9 Confidential Mobile ALPR Sm'vcy 

Bro020 
Pllfkrng: 

n 

Rav I - Mnrcll, 2009 
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• Two Highway 
• Oue Highway and One Sn"et Palinng 
• One Highway and One Side Parking 
• Ono Street Pnrking and Ono Side Parking 

Brame Package: 

• Ono Highway 
• One Street Parking 
• Ono Side PlIrldng 

Yehlclo Architecture: 

• Standalone 

o PIPS monitor mU7cIUded as pm'! oftlie quote 

• Client/Sewel' , 
n' C' 

i'if,lli\ 
TffiCtil\!f~t~\ilV 
1\ ~~d~t"HflIIlUlt'i'lIltp;l.t!V 

o !vIDe Make/Model: ~.&.,.-Ll.LI!..-1 ~~ ____ 
o Ethernet port must be available to use existing MDT in client/server 

architccture, Has this been confu'll1ed? YES ~ NO ..........Q 

Vehicle Details: 

• Make, model flndyear of vehicle: G"\!\ Jr-! \1, tJfor~ h 

• Lightbar manufacturer and model: !Yo SI (;. /l.r,&<:i' f' S'L_ 
• Ifno light ba1' is· available, what is the l'ecommeJlded mounting technique for the 

vehicle (luggage rack, etc)? ______________ . __ _ 

• Is the vehicle equipped with a faotory installed Police Package? • .J5t 
• 

• 

Is the vehicle equipped with U POFOI' timor 01' Charge Guard for control of the 
elconioal system? _~C.<jl,c...." ..::> ______ ~ __ 

Does fhe vehicle contahl an equipment tray in the tnmk7 ~s enough spaoQ 
available to 1l10lUlttheSnpeRex 1'l'oce8so1'(12" by 16")7 ~ 

Nole: this seotiOl1l1lllst be completed/or each vehicle deployed If a/(Y qfthe noted details 
of the I'~hlcle are different, 

PIPS Technology Buslnc~'lI Conilc1c!ldni MQbile ALPR.sutl'cy Rev I - Marchi 2009 
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BOSS Considel'ations: 

• BOSS Hardwaro Provided by Customcr: YES )i\ NO IJ 

If yes. provide the ct/stomer with the PIPS minill1umspeoijloCltiol1sfor a BOSS 
server. 

• SQL Selver database engine to be provided by oustomer: YES ~ NO ~ 

• Customer will provide IT reSOl1roo in SUppOlt ofBOSS installation 

Na11le:f..i (qC. ;; Ci.Ji}l it.J Phone #: &l~ '3 '1 ;;,'''C/1,:; 
Email Address: () S"CAA He~' t2 tit·.} U6A Air') , rJrj 

• System Administrator: 

Name: ~ '1(1A lJ<t.r Phone #: If n j] '1 J ,/17/...)'-, " 

Email Address: !e ·rr-vl V-ifr C? ivI,f/d {it tl on, 'Dr; 
Jnstallatioll Recommendation: 

• PIPS installer ~ 
• PIPS Authorized Service Shop ";:1:!iI 
• Customol' fleet sel'vice with PIPS supervision/colllmissioning -0 
• Customer fleet service with PIPS commissioning [J 

(pI'svlolls 11lstalllltiol1 e,~pel'lellCe with PIPS reql/trw!) 

• Illsta1l1ooationJaddress: ,:(3""! ..... IN'~ 11>IJ(j.P"J Ai 
__ ------II&-:F f,g. L.F;)-?I? 

• Customer Contact for install Coordination: 

Nal1le: ~t\Ti' V1 v~/ Pholle#: lj I 'L- 313 yffJ l.j­
Ellmil Address: f· ~r!L Vi Ve,(' (; f'tI-r' (e..b f'1 11 0 t1. (Ill 

PIPS Tcolum\ogy nu~lnewJ COIIJ1dcflliol Rev I 0- M!lroh. 2009 
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Data Comlu\llllca!lon: 

Datu transfer between BOSS and P AGIS will be accomplished by: 

Cl usn thumb ell'ive 
-0 Physical Ethernet connection 
~ W1Fi 0/'\ 

;{:. [J Cellu1ol' data ail' card - Cellula:r provider: ve fI '7/ ' I 
C1I Mesh net;vork -"---'----------

MiscellultCons Notes: 

NetMotioJl 

If you are lulllllng NetMotion, you will need version 6,5 or higher with the Policy 
Manager License (extra add-on license above and beyond the standard NetMotioll server 
license offered byNetMotioll), Rofer to NetMotion Tech Note# 2200, 

Ethetnet Port on your existing MDC 

You will need to have an available Ethemet port available on yOU\' MDC. We must be 
able to set the IP address olthis pOlt to 192.200.200.200. Hubs are not an option. If you 
do not havo an available port, you will noed to· purchase a usn 01' PCMCIA adapte>' that 
adds an Ethe1'l1et port to your MDe. Onr ALPR system needs full ownership of the port. 

MSSQL 

Miorosoft SQL is required to hOllse the BOSS database, Is there a Microsoft SQL server 
avuHable for use with BOSS? (Note: ifno!, PIPS call provide a SQL license as a line 
item on the quotation 01' implement a free version called SQL EXPRESS will be 
pl'ovided, willch has a 4GB storage limitation), SQj, EXPRESS Is ollly f'eCI)1l1melllied 
fa}' c1Istomel'S witlt It single vehicle dep/oymentilllli datil stol'llge l'equil'emen/s of [ess 
t/um one yem\ All otitel's wilt require It SQL lItJeftS¢. 

MDC Minimum Requirements: 

• 1.2 GHz AMD 01' Intel Microprocessol' with 1 GB RAM 
• Windows XP Professional with Service Pack 2 
• Avuilnhle 10/100 Ethel110t Port and usn Port (1.1 or higher - 2,0 prefemd). 
• lS GS available space on the hard drive 
• XVGA screen with minimum of 1024 x 768 .resolution. Touch screell preferred. 

PIPS Client/Server Al'chltecture 

To install]' AGIS on the MDe, the PIPS technician will l'equlre temporaty Windows 
Administrative Rights fox the MDC that must he pmvided by the agency's IT department. 

riPs ieclmoiog)' D~shll!.'::i Ci)llridclltlal MubJle ALPT\ Stu'VIlY Rev I - Murch, 2009 
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13088 Internet Connectivity 

BOSS reC[uires an internet cOllllection to utilize MicroSoft Live Earth optional mapping 
utility and for software license key access/setup, 

BOSS Databases 

The customer is responsible for securing all databases of interest for USe with BOSS, TIle 
lWeI' wi111leed to make arrangements to secure ·access to the state versiOIl of the NCrC 
dntabaso (01' any other databases of interest) pl'ior to .BOSS installat!o!l, 

FirewalllProxy Servers 

If using a firewall. the IT Department willll.eed to configure the firewall so that BOSS 
can have direct Intel'llet access to the MicroSoft Live Earth site (if using this optional 
mapping.ulility), ff\lsirrg a Proxy Server, it must be. oonfigured to allow BOSS direot 
aCcess to the Internet. 

BOSS Client 

Remote Clients will need to access BOSS vin the agency's l1Ctwork, 

PAGIS ConMction to BOSS 

If using WiFi -the MDC rUlJnlng PAGlS nUlst be able to ping the BOSS server IP 
address !l'om a wh'cless hotspot. Ifllsing a cellular ail'card, the VPD software must allow 
the MDC nmning PAGlS to pingtlle BOSS sewer. Ifusing a USB Thumb Dt'lve, a 
minimum 256MB drive is l'eConllnended, 

PIPS Tcellllo!ogy l3u~in¢.Ss COIlfidenHut Mob!!/,) ALPR Sluve}' It!;:v I ~ March, 1009 
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