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TIME 02/13/2012 11: 48
HAME TARU
FAX 9737333539
TEL 9737334760
SER.# D9J141178

DATE, TIME
Ft\>< 1'10. /HAt',1E
DURATION
PAGE(S)

RESULT
t~ODE

POLICE DEPART.MENT

02/13 11:45
'397331324055
013:02:'15
05
COVERPAGE
OK
STAt,JDARD
ECM

ADMINISTRATIVE SUBMISSION ~.NEWARK, ;tS:J

TO~

FROM:

SUBJECT:

Sir:

Tracy S. Glover, Acting Deputy Chief
Chief of Staff, Office of the Police Director
Victor V. Jorge, Lieutenant
Commander, T.A.R.U.
ALPR UP.DATES AND WEEKLY REPORT
HE: February 6th

, - February 12th: 2012

DATE: Feb. 13" 2012

FILE REF:

I respectfully report that the A.t.P.R. updates have been done to the ALPR Server. The following
information is up to date as of February tZtl" 20U.

During the dates of February 6th
, 2012 to February 12t

\ 2012 there were a total of37361 reads, and of
those results there were only 1255 hits.

Note that during the above week the ALPR System was not used on February 11th
, and February 12th

,

2012.

During the prior week, the dates of January 30th
, 2012 to February 61.\ 2012 tben wert. a total of36061

reads, and of those re:!lUlts there were only 1129 hits.

Note that during the above week the ALPR System was not used on February 4th
, and February 5 th

,

2012.

The ALPR system has II total number of 1,411,791 reads, of which 34,801 are hits, up until the current
date of February 13th

, 2012 at 1111 hours.

OPRA00575

-8407-



$'ADMINBrfUTIVE SUBMISSION

TO: Tracy S. Glover, Acting Deputy Chief
Chief of Staff, Office of the Police Director

FROM: Victor V. Jorge, Lieutenant
Commander, T.A.R.U.

SUBJECT: ALPR UPDATES AND WEEKLY REPORT
RE: January 30th

, - February 5th, 2012

Sir:

DATE: 2/6/2012

FILE REF:

I respectfully report that the A.L.P.R. updates have been done to the ALPR Server. The following
information is up to date as of February 6th

, 2012.

During the dates of January 30th
, 2012 to February 6th

, 2012 there were a total of 36061 reads, and of
those results there were only 1129 hits.

Note that during the above week the ALPR System was not used on February 4th
, and February s",

2012.

During the prior week, the dates of January 23rd
, 2012 to January 29t!1, 2012 there were a total of 27475

reads, and of those results there were only 907 hits.

Note that during the above week the ALPR System was not used on January zs'", and January 29th
,

2012.

The ALPR system has a total number of 1,374,255 reads, of which 33,537 are hits, up until the current
date of February 6th

, 2012 at 104,6 hours.

Respectfully Submitted;
/'

Lt. Victo . J
Conunander,T.A.R.U.

SIGNATURE:
SUPEIUOR RECEIVJNG REPROT

DATE:
OPRA00576

_~ ...K:

-8408-
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T(): Tracy Clover, Acting Deputy Chief
Chief of Staff, Office of the Police Director

FROl\l: Victor V* Jorge, Lieutenant
Commander, T~i\i>R~'U~

SlJB~lECT: ~A..I.J.PR UPD;\T:F~S i\N-D W·E.EKL~7 REPORT
RE: Januarx 30tll

, - February 5th, 20.1~ -

Sir:

.I respectfully report that the .A~:L~P$R~ updates have been done to the i\IJPR Server. The following
information is up to date as of February 6th

, 2012*

During the dates of January 30tb
, 2012 to February 6th

, 2012 there were a total of 36061 reads, and of
those results there were only 1129 hits.

Note that during the above week the ALPR System was not used on February 4th
, and February 5th,

2012~

During the prior week, the dates of January 23rd
, 2012 to January 29th

, 2012 there were a total of 27475
reads, and of those results there were only 907 hits.

Note that during tile above week the ALPR System was not used on January zs", and .Ianuary 29th,

2012~

The ALPR. system has a total number of 1,374,255 reads, of which 33,537 are hits, up until the current
date of February 6th

, 2012 at 1046. hours.

Respectfully Submitted;

~.. ,/;>¥-
Lt~ Victoi·V# JJrg~

Commander, T$A*R!lU$

SIGNATlJRE:
SUPERIOR RECEfVING REPROT

DAT:E: OPRA00581 K: Lieutenant of P()11~p tilll 10

-8413-
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DATE, TIME
FA>< HO./HAME
DURATION
PAGE(S)

RESULT
MODE

P0L:ICp DEPART~1ENT

02/05 11: 137
99733024055
013:04:55

ADMINISTRATIVE SUBMIS$ION

TIME 02/05/2012 11:12
i'·lAME TARIJ
FAX 9737333539
TEL 9737334750
SER.# D9J141178

NEWARK,NJ

TO: Tracy S. Glover, Acting Deputy Chief
Chief of Staff, Office of the Police Director

FROM: Victor V. Jorge, Lieutenant
Commander, T.A.R.U.

SUBJECT; ALPR UPDATES AND WEEKLY REPQ't
HE: January30th

t - February 5th
, 2012

Sir:

DATE: 2/6/2012

FILE REF:

I respectfully report that the A.L.P.R. updates have been done to the ALPR Serve.', The follOWing
information is up to date as of February 6tt1

, 2012.

During the dates of January 304li
, 2012 to February 6tb

, 2012 there were a total of36061 reads, and of
those results there were only 1129 hits.

Note that during the above week the ALPR System was not used on February 4th
, and February stlt,

2012.

During the prior week, the dates of January 23rd
, 2012 to Jannary 29th, 2012 there were a total of 27475

reads, and of those results there were only 907 hits.

Note that during the above week the ALPR System was not used on January 28th
, and January 29th,

2012,;

The ALPR system has a total number of 1,374,255 reads, of whtch 33,537 are bits, up until the current
date of February 6th

, 2012 at 1046 hours. '

OPRA00586
Respectfully Sub!J.1itted;

-8418-
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peffeE DEPART""tENTtiDtvf-il'1fSTRATf¢e'3U~MISSl6Nmm-

TO: Tracy S. Glover, Acting Deputy Chief
Chief of Staff, Office of the Police Director

FROM: Victor V..Jorge, Lieutenant
Commander, T.A.R.U.

SUBJECT: ALPR UPDATES AND WEEKLY REPORT­
RE: January 23ftl

, - Januarx 29th
, 2012

DATE: 1130/2012

FILE REF:

Sir:

I respectfully report that the A.L.P.R. updates have not been done to the ALPR Server. The following
information is up to date as of January 30th

, 2012.

During the dates of January 23fd
, 2012 to January 29th

, 2012 there were a total of 27475 reads, and of
those results there were only 907 hits.

Note that during the above week the ALPR System was not used on January 28th
, and January 29th

,

2012.

During the prior week, the dates of January 16th, 2012 to January 22ud
, 2012 there were a total of 22634

reads, and of those results there were only 589 hits.

Note that during the above week the ALPR System was not used on January 21St, and January 2211d
,

2012.

The ALPR system has a total number of 1,336,608 reads of which 32,371 are hits up until the current
lli •

date of January 30 ,2012 at 0953 hours.

The reason for the delay is that there was a connection problem between the server and the ALPR
server. The issue 9v power supply adapterwas eventually corrected by Det, Edwin Padilla.

Respectfully Submi ea;m-

Lt. VictorY. orge
Commander, T.A.R.U.

SliPERlOR RECElVlNG REPROT
-------0=====----- SIGNATURE: Victor V. JorgeSIGNATURE:

DATE:
OPRA00587 K:

-------------- Lieutenant of Police #6319

-8419-
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TIME 01/30/2012 14:53
NArviE TARU
FAX 9737333639
TEL 9737334760
SER.# D9J141178

DATE, TIME
FAX p,jO. /NA~"lE
DURATION
PAGE(S)
RESULT
MODE

POLICE DEPARTMENT

131/30 14:52
9'3733024066
00:00:26
00
NG
STAt-JDARD

NG: POOR LINE CONDITION lOUT OF MEMORY

ADMINISTRATIVE SUBMISSION NEWARK,NJ

TO: Tracy S. Glover., Acting Deputy Chief
Chief of Staff, Office of the Police Director

FROM: VietorV.Jorge, Lieutenant
Commander, T.A.R.U.

SUBJECT: ALPR UPDATES AND WEE REPORT
8: Januar 23J.'d - Janua 2 2012

Sir:

DATE: 1/30/2012

FILE REF:

I respectfully report that the A.L.P.R. updates have not been done to the ALPR Server. The following
information is up to date as of January 30th

, 2912. .

During the dates of January 231'11,2012 to January 29th
, 2012 there were a total of 27475 reads, and of

those results there were only 907 hits.

Note that during the above week the ALPR System was not used on January 28th
, and .January 29th,

:2012.

During the prior week, the dates of January 16th
, 2012 to January 22t1d

, 2012 there were a total of 22634
reads, and of those results there were only 589 hits.

Note that during the above week the ALPR System was not used on January 21st
, and January 2211d,

2012.

The ALPR system has a total number of 1,336,608 reads of which 32,371 are hits up until the current
date of January 30th

; 2012 at 0953 hours,

The reason for the delay is that there was a connection problem between the server and the ALPR
server. The issue 9vpower supply adapterwas eventually corrected by Det, Edwin Padilla.

OPRA00592

-8424-



AnMINIS'I'ltA;TI~rE':S8BMISSION

10: Tracy S. Glover, Acting Deputy Chief
Chief of Staff, Office of the Police Director

FROM: Victor V. Jorge, Lieutenant
Commander, T.A.R.U.

SCBJECT: ALPR UPDATES AND WEEKLY REPORT
RE: January 16th

, ...;;'-January 22nd
, 2012

Sir:

DATE: 1/23/2012

FILE REF:

I respectfully report that the A.L.P.R. updates have not been done to the ALPR Server. The following
information is up to date as of January 23fd

, 2012. .

During the dates of January 16th
, 2012 to January 22nd

, 2012 there were a total of 5418 reads, and of
those results there were only 210 hits.

Note that during the above week the ALPR System was not used on January 1St
\ 19th

, 21St, and January
22nd

, 2012.

During the prior week, the dates of January 9th, 2012 to January 15t
\ 2012 there were a total of 5231

reads, and of those results there were only 249 hits.

Note that during the above week the ALPR System was not used on January 9t
\ 10t

\ 11t
\ 14th, and

January is", 2012.

The ALPR system has a total number of 1,262,602 reads of which 29,951 are hits up until the current
date of January 23f d

, 2012 at 1647 hours. .

The reason for the delay is that there was a connection problem between the server and the ALPR
vehicles resulting in the vehicles not being able to download. The issue took time to pinpoint and it was
eventually corrected by Det, Edwin Padilla.

SIGNATURE:
S1JPERlOR RECEIVING REPROT

DATE: OPRA00593 IK: Lieutenant of Police #6319

-8425-
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- - - - - - - - - - - - - - - - - - - - - ,....- - - - - - - - ---- - - - - - - - -- ,....- - - - - - - - - - - - -
Jan

- - - - - - - - - - - - - - - - - - - - - f-- - - - - - - - - -- - - - - - - - - ... - - - - - - - - - - - - -
12 2724 0 143

- - - - - - - - - - - - - -
13 2507 0 106

2012 Jan Total: 5231 0 249

2012 Total: 5231 0 249
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TH<1E 01/23/21312 17: 22
t'JAME TARU
FAX 9737333539
TEL 9737334750
SER.# D9J141178

DATE, TIME
FAX t'iO./NAME
DURATIO~j
PAGE(S)

RESULT
~10DE

131/23 17:213
997331324056
136:62:09
05
COVERPAGE
OK
STAt"DARD
ECM

NEWARK.NJADMINISTRATIVE SUBMISSIONf.0LICE DEPARTM:g~:.=:..T -L!:L:::.===~~~===":"""'-- ~~~~~

TO:

FROM:

SUBJECT:

T~acy S. Glover, Acting Deputy Chief
Chief of Staff, Office of the Police Director
Vidor V. Jorge, Lieutenant
Commander, T.A.R.U.
ALPR UPDATES AND WEEKLY REPORT
:a.E: January 16

t
" - January 22

nd
, 2012

DATE: 1/23/2012

FILE REF:

Sir:

I respectfully report that the A.L.P.R. updates have not been done to the ALPR Server. The following
information is up to date as of January 231'°, 2012.

During the dates of January 16th
, 2012 to January 2211d

, 2012 there were a total of 5418 reads, and of
those results there wen': only 210 hits.

Note that during the above week the ALPR System was not used on January 18th
, 19th

; 21st
, and January

22~d, 2012.

During the prior week, the dates of January9t lll
, 2012 to January is", 2012 there were a total oiS231

reads, and of those results there were only 249 hits.

Note that during the above week the ALPR System was not used on January 9th
, loth, 11th

, 14th, and
January 15th

, 2012.

The ALPR system has a total number of 1,262,602 reads of which 29,951 are hits up until the current
date ofJanuary 23' d, 2012 at 1647 hours.

The reason for the delay is that there was' a co OPRA00598 oblem between the server and the ALPR
'l"MII'I~¥i: l'e[l;ultin~ in the vehicles not belnz abk __ __ ad. The issue took time to pinpoint and it was
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':-.yciUcifinEP.L\R i ~r:=:- • NEWA:RK, NJ.

TO: Tracy S. Glover, Acting Deputy Chief
Chief of Staff, Office of the Police Director

FROM: Victor V. Jorge, Lieutenant
Commander,T.A.R.U.

SUBJECT: ALPR UPDATES AND WEEKI..Y REPORT
RE: Januan: 9th

, - JanuarY 15th
, 2012

Sir:

nATE: 1116/2012

FILE REF:

I respectfully report that the A.L.P.R. updates have not been done to the ALPR Server. The following
information is up to date as of January 16th

, 2012.

During the dates of January 2nd
, 2012 to January 8tll

, 2012 there were 0 reads, and of those results there
ohits.
*This is due to a problem with the A.L.P.R. cameras in MPU #702. The vehicle was driven to T.A.R.U.
on Monday January 9th

, 2012, by P/O Michael Grainger because he was experiencing problems getting
the reads. Det, Edwin Padilla ofT.A.R.U. checked the vehicle and stated that the cameras were not
operational possibly due to a power shortage. Lt. Angelo Zamora, of Fleet Management was advised of
the problem. The vehicle was rebooted and appeared to be working, but upon further analysis it was
determined that the vehicles computer was still not operational and we are in the process of having the
vendor, INFOCOP respond to assess the situation.

During the dates of January 2nd
, 2012 to January 8th

, 2012 there were a total of 9308 reads, and of those
results there were only 250 hits.

Note that during the above week the ~PR System was not used on January 6tl1
, and January 7th

, 2012.

The ALPR system has a total number of 1,248,456 reads of which 29,372 are hits up until the current
date of January 16th

, 2011 at 0853hours. .

SIGNATURE:
SUPERJOR RECElVlNG REPROT

Respectfully Su

/
Lt. Victor V 0 e
Commander, T.A.R.U.

SIGNATURE: Victor V. Jorge
OPRA00599

_ ,. ,.TV.

.,
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1'1isreads

Read statistics

Day
-------------------------- ----------f----------------------------- --,--------- ~--------- -------------
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--------------------------- ---------- -------------
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---------
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-------- -

4 892 0 27
-------- --
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-- _.

Jan Total: 9308 0 250
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tSSOnllne Reads: 1248456, Hits: 29372, Misreads: 0 Devices Offline: 2
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TRANSMISSION VERIFICATID1-,J REPDRTl
I

TIME 01/1 2 10:19
N?\ME TARU
FAX 9737333539
TEL 9737334750
SER~# D9J141178

DATE ~ TI1V1E
'FA>< t~O 01 ,l~t"~AME
DURATION
PAGE(S)
RESULT
fv10DE

01/15 10: 19
"99733024065
00:00:08
00
BUSY
STAHDARD

BUSY: BUSYINO RESPONSE

POLICE DEPARTMENT__",- toOQ2J$ ADMINI~TRATNE SUBMISSION

FROM:

SUBJECT:

Tracy S~ lover; Acting Deputy' Chief
Chief of Staff, Office of the Police Director
Victor V~ Jorge, Lieutenant
Commander, T.A~R<oU~
ALPR UPDATES AND WEEKLY REPORT
RE:January 9tll~ -:.. Januan: lStii, 201.1 ._..

DATE: 1/16/2012

FILE REF:

Sir:

I respectfully report that the A.t$P.R~updateshave not been done to the ALPR Server, The following
information is up to date as of January 16th~ 2012~

During the dates of January 20d
, 2012 toJanuary 8th

, 2012 there were 0 reads, and of those results there
ohits.
*This Is due to a problem.with the A~LAOP~R,* cameras in MPU #7021f The vehicle was driven to T",AhR~U~
on Monday January 9th

, 2012; by P/O Michael Grainger because he was experiencing problems get:ting
the reads. Det, Edwin Padilla ofT~.Al%~U~checked the vehicle and stated that the cameras werenot
operational possibly due to a power shortage, Lt. Angelo Zamora, of Fleet Management was advised of
the problem. The vehicle was rebootedand appeared to be wc.rking, but upon further analysis it was
determined that the vehicles computer was still not operational and we are in the process of ha-ving the
vendor, FOCOP respond to assess the sttuanen.

During the dates of January 2nd
, 2012 to January 8tb~1012 there were a total of 9308 reads, and of those

results there were only 250 hits.

Note that during the above week the ALPR Systemwas not used on January 6th
, and January 7th, 2012$P

OPRA00603

Tne ALPR 'systeninns a totai number oi 1,l4a;4~6 reans OJ wmcn 2')~3~ti are"kits up untn tne current
..,iiitiifJintiirj i.6t~j.ii.i.i.t.,(i8~3·.. jj.oill.lv ~::. .. :.., w ~ : •• ::: : ~:.:: ~. • =:........ . '" ..: :. . . .
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DATE: 1/9/2012 II
I
I
I

FILE REF: I
I
I
I

, .~ ...,' .

ADMINISTRATIVE SUBMISSION

Tracy S. Glover, Acting Deputy Chief
Chief of Staff, Office of the Police Director
Victor V. Jorge, Lieutenant
Commander, T.A.R.U.
ALPR UPDATES Al'TD WEEKLY REPORT
RE: Januaa 2nd

• - Januaa 8th, 2012

,,~ " -

FROM:

SUBJECT:

"TO:

I respectfully report that the A.L.P.R. updates have not been done to the ALPR Server. The following
information is up to date as of January 9tll

, 2012.

Sir:

During the dates of January 2nd
, 2012 to January 8th, 2012 there were a total of 9288 reads, and of those

results there were only 249 bits.

Note that during the above week the ALPR System was not used on January 6t
\ and January 7tll

, 2012.

During the prior week, the dates of December 26tll
, 2011 to January I", 2012 there were a total of 14657

reads, and of those results there were only 324 hits.

Note that during the above week the ALPR System was not used on December 31St, and January 1St,
2012.

The ALPR system has a total number of 1,248,456 reads of which 29,372 are hits up until the current
date of January 9th

, 2011 at 0919 hours.

Lt. Vict,lf,/ . Jorge
Comm~der,T.A.R.U.

TATURE:
SUPERIOR RECElVlNG REPROT
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