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r DATE,TIME
FAX NO. /t'lAME
DURATION
PAGE(S)
RESULT
~10DE

POLICE DEPARTMENT

01109 10: 55
919732971436
00:01:35
05
OK
STANDARD
ECM

ADMINISTRATIVE SUBMISSION

TIME 01/09/2012 10:55
NAME
FA><
TEL
SER.# D9J141178

NEWARK.,NJ

TO: Tracy S. Glover, Acting Deputy Chief
Chief of Staff, Office of the Police Director

FROM: VietorV. Jorge, Lieutenant
Commander, T.A.R.D.

SUBJECT: ALPR UPDATES AND WEEKLY REPORT
RE: January Zm\ - January 8th, 2012

Sil':

DATE: 119/2012

FILE REF:

I respectfully report that the A.L.P.R. updates have not been done to the ALPR Server. The following
information is up to date as of January 9th

, 2012.

During the dates of January 2nd
, 2012 to January 8th, 2012 there were a total 019288 reads, and of those

results there were only 249 hits.

Note that during the above week the ALPR System was not used on January 6th
, and January 7th

, 2012.

During the prior week, the dates of December 26th
, 2011 to January i", 2012 there were a total of 14651

reads, and of those results there were only 324 hits.

Note that during the above week the ALPR System was not used on December 31st
, and January 1st,

2012. '

The ALPR system has a total number of 1,248,456 reads of which 29,312 are hits up until the current
date of January 9th

, 2011 at 0919 hours.

OPRA00610

-8442-



Nr:WA:ItK, NJ

TO: Derek Glenn, Captain
Commander, Special Investigation Division

"FROM: Victor V. Jorge, Lieutenant
Commander, T.A.R.U.

SUBJECT: ALPR UPDATES AND WEEKLY REPORT
RE: December 261

\ -- January 1st, 2012

Sir:

DATE: 112/2012

FILE REF:

I respectfully report that the A.L.P.R. updates have not been done to the ALPR Server. The following
information is up to date as of January 2nd

, 2012.

During the dates of December zs", 2011 to January 1st
, 2012 there were a total of 14112 reads, and of

those results there were only 324 hits.

Note that during the above week the ALPR System was not used on December 31st, and January I",
2012.

During the prior week, the dates of December 19th
, 2011 to December zs", 2011, the system shows that

there were a total of 21979 reads, and of those results there were 507 hits.

Note that during the above week the ALPR System was not used on December 23rd
, 24th

, and 25th, 2011.

The ALPR system has a total number of 1,234,175 reads of which 29,011 are hits up until the current
date of January 2nd

, 2011 at 0936 hours.

Respectfully Submitted;

/1.:
Lt. Vi to . J n e

" ,"

Comma der, T.A.R.U.

SIGNATURE:
SUPERJOR RECEIVING REPROT

DATE: OPRA00611 K: Lieutenant ofPolice #611 (}

-8443-
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DATE,TIME
FAX riO. /NAME
DURATIO!'-l
PAGE(S)
RESULT
MODE

e,OLICE DEPARTMENT

01/82 11:34
'319732971436
813:81:38
05
OK
STAt·mARD
ECM

ADMINISTRATIVE SUBMISSION

TIME 01/02/2012 11:35
HAME
FA><
TEL
SER.# D3J141178

NEWARK,NJ

TO: Denk Glenn, Captain
Commander, Special Investigation Division

FROM: Vidor V. Jorge, Lieutenant
Commander, T.A.R.1J.

SUBJECT: ALPR UPDATES AND WEEKLY REPORT
;REi December 26th

• - January 1St, 2012

Sir:

DATE: 1/2/2012

FILE REF:

I respectfully report that the A.L.P.R. updates have not been done to the ALPR. Server. The following
information is up to date as of January 2nd

, 2012.

During the dates of December 26th
, 2011 to January l~t, 2012 there were a total of 14112 reads, and of

those results there were only 324 hits.

Note that during the above week the ALPR System was not used on December 31st
, and Jannary 1st

,

2012.

During the prior week, the dates of December 19t1l
, 2011 to December 2Stb

, 2011, the system shows that
there were a total of 21979 reads, and of those results there were 507 hiu.

Note that during the above week the ALPR System was not used on December 23,fd, 24th
, and 25lh

, 2011.

The ALPR system has a total number 0(1,234,175 reads ofwhich 29,011 are hits up until the current
date of January 2lJd

, 2011 at 0936 hours.

OPRAO0616

Respectfully Submitted;

-u:-1£U-8448-



TO: Captain Derek Glen
Commander, Special Investigations Division

FROM: Victor V. Jorge, Lieutenant
Commander, T.A.R.U.

SUBJECT: ALPR UPDATES AND WEEKLY REPORT

DATE: December 26, 2011

FILE Rl~F:

Sir:

I respectfully report that the ALPR updates have not been done to the ALPR server.

On the dates of December 19, 2011 through December 25, 2011 the A.L.P.R. statistic report
showed 20442 Reads and 459 Hits. The A.L.P.R. statistics report also showed that the system was
not used on December 23rd

, 24th and zs",

During the time period of December 12, 2011 to and including December 18th, 2011 there were
25268 Reads and 890 Hits. The A.L.P.R. statistics report showed that the system was not used on
the dates of December 17th and 18th

•

The ALPR system has a total number of 1214139 reads of which 28506 are hits (as of Decmber 26,
2011).

Attached is a copy of the ALPR Read Statistics for the above mentioned dates.

Respectfully submitted,

SUPERIOR RECEIVING REPORT

OPRA00617 NK: ......."--_..i.<."",;"---'-- -'

SIGNATURE: SIGNATURE..:.-:--........:...---+-H-----~

DATE:
-8449-
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TO: Derek Glenn, Captain
Commander, Special Investigation Division

FROM: Victor V. Jorge, Lieutenant
Commander, T.A.R.U.

SUBJECT: ALPR UPDATES AND \VEEKLY REPORT
RE: December 12th, - December 18th, 2011

DATE: 12/1912011

FILE REF:

Sir:

I respectfully report that the A.L.P.R. updates have not been done to the ALPR Server. The following
information is up to date as of December 19t

\ 2011.

During the dates of December 12th
, 2011 to December 181

\ 2011 there were a total of 17907 reads, andof
those results there were only 671 hits.

Note that during the above week the ALPR System was not used on December 17th
, and is", 2011.

During the prior week, the dates of December 5th, 2011 to December 11til, 2011, the system shows that
there were a total of 25033 reads, and of those results there were 688 hits.

During the above week the ALPR System was not used on December 10th, and nth, 2011.

Note that this is different from the reads for the same dates on last weeks report that showed a total of
22669 reads, and of those results there were only 613 hits.

Infocop's, Allen Whitten has been advised of both the past difficulties and the inability to connect to the
Blackberry Server for updates and the situation of the discrepancy with the above numbers.
I have received an email regarding the blackberry server and getting updates, their senior technician's
recommendation is that the Newark Police Department's ALPR server should be put on the Garden
State Network to receive the Hot File updates automatically.
I have contacted Infocop's Technicians Chuck and Vinnie and they have agreed to respond to our office
this afternoon to check our cables and connections to insure that everything is connected properly in our

office.

The ALPR system at present has a total number of 1,182,108 reads of which 27,660 are hits up until the
current date of December 19th

, 2011 at 1008 hours.

Respectfully ~~b,IDitted;

r:
Lt. Vieto . orge

f

Commander, T.A.R.U.

SUPERIOR RECEIVING REPROT
___--;:;=====- SIGNATURE: Victor V. JorgeSIGNATURE:

DATE:
OPRA00622 (: Lieutenant of Police #fii 1Q

-8454-
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NAr.,1E
FAX
TEL
SER.# D9J141178

DATE,TIME
FAX NO./NAME
DURATION
PAGE(S)
RESULT
r"10DE

POLICE DEPARIMENT

12/19 11:43
99732971435
00:01:48
135
OK
STANDARD
ECM

ADMr.w:STRATIVE SUBMISSION NEWARK,NJ

TO:

FROM:

SUBJECT:

Sir:

Derek Glenn, Captain
Commander, Speeial Investigation Division
Victor v. Jorge, Lieutenant
Commander, T.A.R.U.
ALPR UPDATES AND WEEKLY REPORt
RE: December 12;, - December 18th

, 2011

DATE: 12/1912011

FILE REF:

I respectfully report that the A.L.P.R. updates have not been done to the ALPR Server. The follOWing
information is up to date as of December 19th

, 2011.

During the dates of December utI!, 2011 to December Ulth, 2011 there were a total of 17907 reads, and of
those results there were only 671 hib.

Note that during the above week the ALPR System was not used on December 17th
, and 18th

, 2011.

During the prior week, the dates of December 5th
, 2011 to December 11tla, 2011~ the system shows that

there were a total of 25033 reads, and of those results there were 688 hits.

During the above week the ALPR System was not used on December 10th
, and I1tll

, 2011.

Note that this is different from the reads for the same dates on last weeks report that showed a total of
22669 reads, and of those results there were only 613 hits.

Infccop's, Allen Whitten has been advised of both the past difficulties and the inability to connect to the
Blackberry Server for updates and the situation of the diserepaney with the above numbers.
I have received an email rega:rding the blackberrv ~prvj)... u,nd getting updates; their senior technician's
recommendation is that the Newark Police Dep OPRA00627 "LPR server should be put on the Ga:l'd ...n

-8459-



TO:

FROl\'I:

SUBJECT:

Sir:

Derek Glenn, Captain
Commander, Special Investigation Division
Victor V. Jorge, Lieutenant
Commander, T.A.R.U.
ALPR UPDATES AND WEEKLY REPORT
RE: December 5th, - December 11t

\ 2011

DATE: 12/12/2011

FILE REF:

I respectfully report that the A.L.P.R. updates have been done to the ALPR Server. The following
information is up to date as of December 12th, 2011. .

During the dates of December s",2011 to December n", 2011 there were a total of 22669 reads, and of
those results there were only 613 hits.

Note that during the above week the ALPR System was not used on December 10t
\ and 11th

, 2011.

During the prior week, the dates of November 28t
\ 2011 to December 4th

, 2011, the system shows that
there were a total of 36501 reads, and of those results there were 1122 hits.

Note that during the above week the ALPR System was not used on December 3rd
, and 4th

, 2011.

This is different from the reads for the same dates on last weeks report that showed a total of 38930
reads, and of those results there were only 1189 hits.

Infocop's, Allen Whitten has been advised of both the past difficulties in the ability to connect to the
Blackberry Server for updates and the situation' of the discrepancy with the above numbers.
I have received an email regarding the blackberry server and getting updates, their senior technician's
recommendation is that the Newark Police Department's ALPR server should be put on the Garden
State Network to receive the Hot File updates automatically. A copy of the email is attached and it will
be forwarded to MIS Director Peter Lutz.

The ALPR system has a total number of 1,163,013 reads of which 26,963 are hits up until the current
date of December tz", 2011 at 0955 hours.

Respectfully Submitted;
// /-1'

/ /lJ/--j
Lt.Victqf/V: Jorge,

CommamleJ\.-T~A.R.U.

SIGNATURE:
SUPERIOR RECETVfNG REPROT

DATE: OPRA00628 K: Lieutenant ofPolice #6319
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DATE, TIME
FA>< 1'10. /t'iAME
DURATION
PAGE(S)
RESULT
r'10DE

POLICE DEPARTMENT .

12/12 11: 45
9'3732971435
00:02:42
06
OK
STAt·mARD
EeM

ADMINISTRATIVE SUBMISSION

TIME : 12/12/2011 11:47
t,jAME :
FA>< :
TEL :
SER.# : D9J141178

NEWARK~J

TO:

FROM:

SUBJECT:

Sir:

Derek Glenn, Captain
Commander, Special Investigation Division
Victor V. Jorge, Lieutenant
Commander, T.A.R.U.
ALPR UPDATES AND WEEKLYREPORT
0: llecember1f,t11, ~Decembetlltll, 2011

DATE: 12/12/2011

FILE REF:

I respectfully report that the A.L.P.R. updates have been done to the ALPR Server. Thefollowwg
information is up to date as of December 12"1, 2011.

During the dates of December Stll, 2011 to December 11th
, 2011 there were a total of 22669 reads, and of

those results there were only 613 hits.

Note that during the above week the ALPR System was not used on December loth, and 11th, 2011.

During the prior week, the dates of November 28th
, 2011 to December 4th

, 2011, the system shows that
there were a tota.1 of 36501 reads, and of those results there were 1122 hhs,

Note that during the above week the ALPR System was not used on December 3rd, and 4th., 2011.

This is diffe.rent from the reads for the same dates on last weeks report that showed a total of38930
reads, and of those results there were only 1189 hits.

Infocop's, Allen Whittt:n has been advised of both the past difficulties in the ability to connect to the
Blackberry Server for updates and the situation of the discrepancy with the above numbers.
I have received an email regarding the hlaekberrv server and getting updates, their senior technician'8

recommendation is that the NewarkPolice Del OPRA00633 I\.LPR server should be put on the Garden
~"'~.. __ ,r 1_ "'.- : -. L TT &. V!I .J_..__ .
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POLICE DEPARTMENT ADMINISTl\t\TlVE SUBMISSION NEWARK,NJ

TO:

FROM~

SUBJECT:

Derek Glenn, Captain
Commander, Special Investigation Division
Vietor V. Jorge, Lieutenant
Commander, T.A.R.U.
ALPR UPDATES AND.~EKLY REPORT
RE: November 28th, - Decembere 2011

DATE~ 12/5/2011

FILE REF:

Sil:':

I respectfully report that the A.L.P.R. updates have not been done to the ALPR due to connection
problems to the DB server. The last update to the computer was done on November 211t, 20lL

During the dates of November 2St
" , 2011 to December 4th

, 201.1 there was a total of 38930 reads, and of
those results there was only 1189 hits.

Note that during the above week the ALPR System was not used On December 3!'d, and 4tb
, 2011.

During the prior week, the dates of November 21$t, 2011 to November 27th
, 2011, the system shows that

there were a total of 24739 reads, and of those results there were 820 hits.

This is different from the reads for the same dates on last weeks report that showed a total of 11834
reads, and of those results there was only 509 hits.
Infoeep's, Allen Whitten hag been advised of both the inability to connect to the Blackberry Server for
updates and the situation of the discrepancy with the above numbers.

Note that during the above week the ALPR System was not used on November26tli~ and 27th
, 2011.

The ALPR system has a total number of 1,13~ "7flfl ".t>",d., of which 26,308 are hits up until the current
date of December 5th, 2011 at 0916 hours. OPRA00634
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POLICE DEPARTMENT ADMINISTRATIVE SUBMISSION NEWARK.NJ

TO: Derek Glenn, Captain
Commander, Special Investigation Division

FROM: Victor V. Jorge, Lieutenant
Commander, T.A.R.U.

SUBJECT: ALPR UPDATES AND WEEKLY REPORT
RE: November 28t

\ - December 4tn, 2011

Sir:

DATE: 12/5/2011

FILE REF:

I respectfully report that the A.L.P.R. updates have not been done to the ALPR due to connection
problems to the BB server. The last update to the computer was done on November 21St, 2011.

During the dates of November zs", 2011 to December 4th
, 2011 there was a total of 38930 reads, and of

those results there was only 1189 hits.

Note that during the above week the ALPR System was not used on December 3r d
, and 4th, 2011.

During the prior week, the dates of November 21St, 2011 to November 21th
, 2011, the system shows that

there were a total of 24139 reads, and of those results there were 820 hits.

This is different from the reads for the same dates on last weeks report that showed a total of 17834
reads, and of those results there was only 509 hits.
Infocop's, Allen Whitten has been advised of both the inability to connect to the Blackberry Server for
updates and the situation of the discrepancy with the above numbers.

Note that during the above week the ALPR System was not used on November 26th, and 21th
, 2011.

The ALPR system has a total number of 1,138,188 reads of which 26,308 are hits up until the current
date of December 5t b

, 2011 at 0916 hours.

Respectfully Submitted;

v/",
Lt. Vido ~

/
Comma e

SIGNATURE:

flATE~
PllGOI

rK~- --
OPRA00635 • LieU'tenant-ofPotiCe'#63ff

OS2270POl.JC'F
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[ TR,L\NSM~t~ VERIFICATION REPORT

TIME '12/05/2011 15: 3E
~,~AME
FA><
TEL
SER.# D9J141178

---------~,---

1.2l0.5 -" ·,1:5 ;·,3CI . .
99732971435
60:01:05
01
OK
STANDARD
EeM

POLICEDEP.AR;TMENT w ADMINISTRATIVE SUBMISSION NEWARK~NJ

TO:

FROM:

SUBJECT:

Sir:

Derek Glenn, Captain
Ccmmander, Special Investigation Division
Victor v~ J'orge, Lieutenant
Commander, T.A..R\\U~
ALPR UPDATES AND WEEKLY REPORT
:RE: November f8~, - December4th• 2011,

DATE~ 12/5/2011

FILE REF: "

I respectfully report that the A.~*P.R., updates have not been done to the ALPR due to connection
problems to the DB server. The last update to the computer was done on November zr", 2011.

During the dates of November 28th
, 2011 to December 4th

, 2011 there was a total of38930 reads, and of
those results there W3$ onl)~ 1189hits.

Note that during the above week the ALPR Systemwas not used on December 31'd
, and 4th

, 2011 ..

During the prior week, the dates of November 215
\ 2011 to November 27th

, 201.1, the system shows that
there were a total of 24139 reads, and of those results there were 820 hits,

This is different from the reads for the same dates on. last weeks report that showed a total. of 17834
reads, and of thoseresults there was only 509 hits.
Infoeop's, Allen Whitten has been advised of both the inability toconnect to the Blackberry Server for
updates andthe situation of the discrepancy with the above numbers,

Note that during the above week the ALPR Systemwas Dot used on November 26th
, and 27th

, 2011~

_ ~:~3~~ln~l~wW~~*~=~:~~~~_~_=
OPRA00640
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TO: Derek Glenn, Captain
Commander, Special Investigation Division

FROM: Victor V. Jorge, Lieutenant
Commander, T.A.R.U.

SUBJECT: ALPR UPDATES AND WEEKLY REPORT
RE: November 21st, - November 27th, 2011

Sir:

DATE: 11128/2011

.FILE RKF:

I respectfully report that the A.L.P.R. updates have not been done to the ALPR due to connection
problems to the UB server. The last update to the computer was done on November 21st, 2011.

During the dates of November 21st, 2011 to November 27th, 2011 there was a total of 18993 reads, and of
those results there was only 645 hits.

Note that during the above week the ALPR System was only used on November 21st, 26t
\ and 27th

, 2011.

During the prior week, the dates of November 14th
, 2011 to November 20th

, 2011·the system shows that
there were a total of 17834 reads, and of those results there were 509 hits.
This is different from the reads for the same dates on last weeks report that showed a total of 21064
reads, and of those results there was only 631 hits.
Infocop's, Allen Whitten bas been advised of both the inability to connect to the Blackberry Server for
updates and the situation of the discrepancy with the above numbers.

Note that during the above week the ALPR System was not used on November 19th, and 20th, 2011.

The ALPR system has a total number of 1,101,342 reads of which 25,161 are hits up until the current
date of November 21", 2011 at 0945 hours.

Respectfully Submitted;

Lt.ViC~

SIGNATURE:
SUPERIOR RECEIVING REPROT

DATE: OPRA00641 ~K: Lieutenant of Police #6319
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