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TO: Joseph Senica Jr., Sergeant 
T.A.R.U. Supervisor 

FROM: Nicholas RizziteJlo, Detective 
T.A.R.U. 

SUBJECT: ALPR UPDATES AND WEEKLY REPORT 

Sir: 

DATE: March 8,2011 

FILE REF: 

I respectfully report that the ALPR updates have been done and are currently up to date on our T.A.R.U. 
Server and 702 Vehicle. 

During the time period of Monday February 28, 2011 to and including Sunday March 6,2011 there were 
7304 reads of which 277 were hits. During the previous time period of Monday February 21, 20 lIto 
and including,Swlday February 27, 2011 there were 3988 reads of which 162 were hits. 

Please be. informed that the ALPR system was not used during the following dates: February 21, February 25, 
February 26, February 27, March 28, March 5, and March 6. 

The ALPR system has a total number of 867, 191 reads of which 18,223 are hits (as of March 8,2011). 

Attached is a copy of the ALPR Read Statistics for the above mentioned dates. 

Respectfully submitted, 

SIGNATURE: ........,; .......... r-~~~~=~~=::~- SIGNATURE . .!-: ___ '~_~_~_: __ ' ___ .-!. 
SUPERIOR RECEIVING REPORT 

DATE: -'~ - I \ OPRA00885 NK: DETECTIVE ID # t~o/7 
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TO: 

FROM: 

1\ 

Joseph Senica ,Jr., Sergeant 
T.A.R.U. Supervisor 
Nicholas RizziteIJo, Detective 
T.A.R.U. 

SUBJECT: TARU ALPR Problems 
RE: Blackberry Server 

Sir: 

DATE: March 8,2011 

FILE REF: 

On Monday March i\ 2011 undersigned attempted to do the weekly ALPR Updates and discovered 
problems with the connectivity to the Blackberry Server. As previously stated by myself and other 
Detectives in T.A.R.U., we do not have the proper system/hardware recommended by the manufacturer 
to do the updates. Because of this, we have to connect remotely to the Blackberry server in MIS. This 
has become very problematic due to MIS having to constantly reset the Blackberry server to have the 
ALPR updates get downloaded. 

The undersigned called Chuck ii'om GTBM (creator of InfoCop and ALPR) and notified him of the 
problems with the ALPR system. Chuck stated that a ClIS line is needed in TARU at 491 Irvington 
A venue. With this line, there will be no problem doing the updates every Monday morning. 

The updates were completed at 1700 by Detective Edwin Padilla after the Blackberry Server was reset 
seven times throughout the day. -

Respectfully submitted, 

,--/ 
---/" 

~iCc~ SIGN A TURE: ---i.--.::~,...r;,L-,-¥------~-- SIGNATURE.!...: __ ''''''-..,-/:::::.-'_-? __ --''_' ____ ---'-
RIOR RECEIVING REPORT 

NK toe,,? 
DATE: OPRA00886 : __ ..-:D"-'E=-.!T'-"E""'C:...!.T.!...IVJ....;E"'---'I""'D:....c#'---___ ----' 
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TO: Josepb Senica Jr" Sergeant 
1.A.R.U. Supervisor 

-FROM: Nicltolu ~ello, Detective 
T.AJl.U. 

; .,,~;. "':.::~'/·"f ',' 

: . 

SUBJECT: :ALPS UPll.A'I'IS AND WEEKI. Y REPORT 

Sir: 

.;. 

NEWARK,NJ., 

DATE: M..n:h 8t 2011 

Fn.EREF: 

I ~tfu.llY. report that the ALPR ~ have been done and are cun:dy up to &de on our T.A.R.U. 
Server and-702 Vehicle. 

During the time period of Monda)' February 28, 2011 to and including Sunday Match 0,2011 there were 
7304 reads of which 277 were hits. During the ptesvioU$ time period of Monday February 21, 2011 to 
and including Sunday February 27t 2011 there wete 3988 reads of'?llich 162 were him. 

Please be infonned that the ALPR system was not used during the f<llklw&lg dates: Fool'lW')' 21. February 25. 
Peol'UlU')' 26, February 27, March 28, March 5, and March 6. 

'The ALPR. system bas a total number of 367,191 :reads ofwhiob 18,223 ate hits (IS ofMaroh.8, 20l1). 

Attached is a copy oftlle ALPR Read Statistics for 1M above mentioned <WBs, 

Respectfully submitted,. 

.~ SIGNA'Tt1RB:~~~==~~=== __ SIGNATURE_=-r ______ ~ __ _ 

OATE' ~ __ ~D~~~~~~~ID~*~~~~~~~ 

OPRA00891 
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POLICE DEPARIMENT 

TOt Joseph Selliea Jr., StlrpBnt 
l.A.R.U. Suptmsol" 

FROM: Nicllol» Rb::nteDo, Ddedive 
T.A.R.U. 

SUBJECT: TARU &pR Prob'ems 
RE: Blackbem Server 

Sir: 

DA1'E: M~b 8,2011 

FILE REF: 

On Monday March 1m, 2011 undersigned attempted to do the weekly ALPR Updates and discovered 
problems with the connectivity to the Blaekber.ry Server. As previously stated by m.yge1f and oth. 
Detecti....-e:s in T.A.ltU .• 'We do not .have the proper system/h&'d.W'm:'e recommended. by the manufacturer 
to do the updates. Bec:ause of this., we have to connect remotely to the Blackberry server in MIS. Thill 
has become very problematic due to MIS having to oomtantly reset the Blackbeny server to have the 
WIt updates get downloaded. 

The undersigned called Chuc.k from GTBM (creator of hlfoCop and ALPR) and notified him of the 
problQ)S with the ALPR system. Chuck stated tbat a ens line is needed in TAR-U at 491 Imngton 
Avenue. With this Im~ there will be 00 problem. doing the updates e'Vf!1tY Monday mom.ing. 

The updates were completed at 1100 by Detective Edwin Padilla after the Blackberry server was. reset 
seven times throughout the day. 

Respectfully submitted. 

SIGNATURE: ___ ~===~~--:-~_SIGNATURE: 
sUPatlOR RECEMNG REPORT 

DATE: RANK: _--",Pt.=:.ETE~g",",0l~E_!Q(.;l# ....... _t_(;f:J_'_7-, 

OPRA00892 
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Fax sent b~ 

.,.. ... --

62 NPD DIRECTORS OFFICE 84-85-11 11: 13 

J(lJ~rCl1D'E'P"AR TM'£N~" 
~ECTOR)S OFFICE 

fH E CO MMAND IN G OFF ICE R 
I 
') MIN 1ST RAT I VB 

!UBMISSION 

!Maio 
i Police Director 

........ 1i"fY:\L'VIWI:K: ..toul-10 
AUTOMAticuCENSf,PLATE RECOGNIUQN SYSTEM 

Pg: 1/7 

In compliance with General Order; 201)9..10 entitled Automatic License Plate Recognition System, att:adled fur your review find 
a submission trom the Technical A<>sistance Response Unit; a weekly AlPR report depicts the following actl~ the week 
periods of: February 21, to and fnducling February 27, 2011 and February 28, In and induding Mardi 6, 2011 • 

FEBRUARY l8, 2011 TO ,AND IHClUDING MARCH 6, 20U 

HITS: 

o {) 

(34)1-11 1719 o 8S 
1024 (I 32 

03-03011 2711 {) 92 
03-04-11 1790 
03-05-11 o {) 

03-ob-11 (} I) 0 

~ Nicholas RJzzite/1o submitted that T ARU has been experiencing troubles uPdatiog .the A.t.m system and tiscoverec/ 
problems with the coonectMty to the BIad<berTy Server. They do not have the proper systemjhardware recommended by 
the manufacturer to do the updates. They have to connect remob:!ly to the Sla<::kbeny server in MIS. This has bemme very 
problematic du,e to MIS having to consmntly reset the Blackberry ~er to have the AlP'R updates get downloaded. The 

=:~~.maooALPR_lhat. CJJS Ine ~ needed inTAAU ::;:? pille_fur 
. ~Lk7C-

c: LIeUtenant Adolph Perea 
Offl<;e 'Of the PoI'n:e Oirector 

samuef A. DeMaio, Deputy Chief 
Commanding, Office of the Police Director 

,.. • t...""" --rr:' j til IJ ".£) 
I-~SD;....M_Ith ______ ...... .......:J,--_ O_--""'+-!..-l._--'-""'_(,.. OPRA00897 
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TO: Josepb Senica Jr., Sergeant 
T.A.R.U. Supervisor 

FROM: Nicholas Rizzitello, Detective 
T.A.R.U. 

SUBJECT: T ARU ALPR Problems 
RE: 702 Car 

Sir: 

DATE: February 15,2011 

FILE REF: 

On Tuesday, February 15, 2011the undersigned attempted to do the weekly ALPR Updates and 
discovered problems with the connectivity in the 702 Car. The PAGIS program will not allow the 
updates to-go through and will not read any plates. 

The undersigned called Anthony from GTBM (creator of InfoCop and ALPR) and notified him of the 
problems with the ALPR system. Anthony stated that he will be contacting his boss and will be sending 
a representative to TARU either today (February 15, 2011) or tomorrow (February 16, 2011) to fix the 
problems with the connectivity. 

Respectfully submitted, 

SIGNATURE: ______________ SIGNATUREo-'..: __________ ....:. 
SUPERIOR RECEIVING REPORT 

.!:!.DAaT.L!E=:_____________ OPRA00898 :.A.NK: __ .;!D:..=:E~TE~C~T~I...:.V.!::<E~ID~#~_'L......:d=_():.:..:L:.....!tf____' 
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TO: .Joseph Senica Jr., Sergeant 
T.A.R.U. Supervisor 

FROM: Nicholas Rizzitello, Detective 
T.A.R.U. 

SUBJECT: ALPR UPDATES AND WEEKLY REPORT 

Sir: 

DATE: February 15, 2011 

FILE REF: 

I respectfully report that the ALPR updates have been done and are currently up to date on our T.A.R.U. 
Server. Unfortunately, due to technical problems with the ALPR system (110 connectivity) in the 702 
car, the updates could not be applied to the vehicle. A representative from GTBM (creator of InfoCop 
and ALPR) will be responding to TARU on February 16,2011 to fix the hardware problem. 

During the time period of Monday February 7, 2011 to and including Sunday February 13, 2011 there 
were 4,064 reads of which 154 were hits. During the previous time period of Monday January 31, 2011 
to and including Sunday February 6, 2011 there were 0 reads. 

Please be informed that the ALPR system was not used during the following dates: January 31, February I, 
February 2, February 3, February 4, February 5, February 6, February 7, February 8, February 12, and February 

13. 

The ALPR system has a total number of 848,087 reads of which J 7,485 are hits (as of February 15, 2011 ). 

Attached is a copy of the ALPR Read Statistics for the above mentioned dates. 

Respectfully submitted, 

SIGNATURE: ______________ SIGNATURE;..-: _-"~"__ ____ __.:::::. _ _" 
SUPERIOR RECEIVING REPORT 

DATE- ' ANK' DETECTIVE ID # {Cu(7 _ OPRA00899 \rt • __ ~~~-LL~~~ __ L__.....! 
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DATE, TIME 
FAX HO. /~,jAME 
DURATIm·j 
PAGE(S) 
RESULT 
t',10DE 

03/11 09: 45 
3535 
00: 01: 21 
06 
OK 
STAt-JDARD 
ECfvl 

TIME 03/11/2011 09:45 
NAME 
FAX 
TEL 
SER.# D9J141178 

POLICE DEPARTMENT ADMINISTRATIVE SUBMISSION NEWARK, NJ. 

TO: Joseph Senica .Jr., Sel'geant 
T.A.R.U. Supervisor 

FROM: Nicholas Rizzitello, Detective 
T.A.R.U. 

SUBJECT: ALPR UPDATES AND WEEKLY REPORT 

Sir: 

DATE: Mar-ch 8, 2011 

FILE REF: 

I respectfully report that the ALPR updates hav~ been done and are currently up to date on our r.A.R.U. 
Server and 702 Vehicle. 

During the time period of Monday February 28,2011 to and including Sunday March 6) 2011 there were 
7304 reads of which 277 were hits. During the previous time period of Monday February 21~ 2011 to 
and including Sunday February 27) 2011 there were 3988 reads of which 162 were hits. 

Please be informed that the ALPR system was not used during the following dates: February 21. February 25, 
February 26, Februa.ry 27, March 28, March 5) and March 6. 

The ALPR system has a total number of 867,191 reads of which 18,223 are hits (as of March 8, 201l). 

Attached is a copy ofthe ALPR Read Statistics for the above mentioned dates. 

Respectfully submitted, 

OPRA00903 

- 8124 -



DATE,TIME 
FAX NO./NAME 
DURATION 
PAGE(S) 
RESULT 
tvl0DE 

03/15 12: 06 
3636 
00:03:24 
15 
OK 
STANDARD 
ECM 

TIME 03/15/2011 12:10 
"lAME 
FAX 
TEL 
SER.# D9J141178 

POLICE DEPARTMENT ADMINISTRATIVE SUBMISSION. NEWARK. NJ. 

TO: Josepb Senica Jr., Sergeant 
T.A.R.U. Supervisor 

FROM: Nicholas Rizzitello, Detective 
T.A.R.U. 

SUBJECT: ALfB UPDATES AND WEEKLY REPORT 

Sir: 

DATE: March 8, 2011 

FILE REF: 

I respectfully report that the ALPR updates have been done and are currently up to date on our T.A.R.U. 
Server and 702 Vehicle. 

During the time period of Monday February 28, 2011 to and including Sunday March 6~ 2011 there were 
7304 reads of which 277 were hits. During the previOus time period of Monday February 21. 2011 to 
and including Sunday February 27,2011 there were 3988 reads of which 162 were hits. 

Please be informed that the ALPR system was not used during the following dates: February 21) February 25. 
February 26,.February 27, March 28, March 5, and March 6, 

The ALPR system has a total number of 867,191 reads of which 18,223 are ruts (as of March 8, 2011 ). 

Attached is a copy of the ALPR Read Statistics for the above mentioned dates. 

Respectfully submitted, 

( 
OPRA00904 
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---~ ......... ~.~ .... - . .- ... - -----
~f~i 
~POLICE DEPARTMENT ADMINISTRATIVE SUBMISSION NEWARK, N.J. 

TO: Sergeant Joseph Senica Jr. 
T.A.R.U. Supervisor 

FR01\'1: Detective Osbaldo Rosa 
T .A. R. U. Technician 

SUBJECT: A.L.P.R. UPDATES AND WEEKLY RE.PORT: 

Sir: 

DATE: February 28, 2011 

FILE REF: 

I hereby respectfully submit that the A.L.P.R. update to the T,A.R.U. server have 
been completed along with the 702 vehicle A.L.P.R. system. 

On the date of February 14,2011 through February 20, 2011, the A.L.P.R. 
statistic report showed 4,855 reads with 191 hits. The A.L.P.R. statistic report 
also showed that the A.L.P.&, system was not used on the dates of February 14, 19 
and the 20th• 

The A.L.P.R. statistic report also showed for the date of February 21, 2011 
through February 27, 2011, reads of 3,995 and hits of 162. It also shows that the 
A.L..P.R. system was not used on the dates of February 25, 26 and the 27tll, 

The A.L.P.R. Server currently has a total number of reads: 858,624 and hits: 
17894. Attached to this report, you will find a copy of the A.L.P.R. Read Statistics 
report for the dates of February 14,2011 through February 27, 2011. 

Respectfully Submitted; 

~D~A~T~E~: __________ ,p~~ __________________ RANK: ____ ~D~E~T~EC~T~IV~E~ID~#~9~8~2~7 
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DATE, TIME 
FAX NO. !NAME 
DURATION 
PAGE(S) 
RESULT 
MODE 

To: 

From: 

Re: 

Sergeant Joseph Sf C 

Technical Assistance R 

02/23 15:27 
3636 
00:00:50 
06 
OK 
STANDARD 
ECM 

ALPR Weekly Repol' February 14, 2011 
February 22,2011 

TIME 02/23/2011 15:28 
NAME 
FAX 
TEL 
SER.# D9J141178 

(1001 Submitted - No update) 

Date: February 23, 2011 

Number a/pages: 7 (including cover page) 

Chief; 

ALP R system was updated February 141 2011. System server has been down since then. 
Vendor is. aware and is working to CO"''''bf''f fhp nMblem 

OPRA00909 
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To: 

From: 

Deputy ClliefSamuel DeMai /./ 
Commanding Officer, qfj ce (?f Ih 

Re: ALPR Weekly Report - February 14, 20ll 
February 22~ 20ll 
(IOOI Submitted - No update) 

Date: February 23, 2011 

Number a/pages: 7 (including cover page) 

Chief; 

· .•..•... :-

ALPR system was updated February 14, 2011. System server has been down since then. 
Vendor is aware and is working to correct the problem 

Attached is copies of the PIPS run sheets indicating the ALPR System is complete~v up 
to date ill all categories. 
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~~~ .. ~~~==~==~-~--~-~ .. ~-~~ .. -~--~-~ ... ~=~.~~-~~~~~~~~-~--~--~--~~~--~-~-~.=--.­
"'POLICE DEPARTMENT ADM I NISTRATIV_~,-",S=U=B=M=IS:::.;::S=IO=N!...:....-______ -,N:...!.!:EW~RK! N.J. 

TO: 

FROM: 

Sergeant Joseph Senica .Jr. 
T.A.R.U. Supervisor 
Detective Edwin Padilla Jr. 

DATE: February 23, 2011 

FILE REF: 
T.A.R.U. Technician 

SlJBJECT: .;\LPR UPDATES: 

Sir: 

r respectfully inform T.A.R. U. has been experiencing troubles updating the ALPR 
system: The troubles arise when our T.A.R.U. server would not connect via Radmin 
Viewer to The B.B. Server, software used to remotely connect to different servers. 
The solution used to be to call M.l.S. and have them reboot the B.B. Server, until the 
last couple of times. We have called them to reboot the Server and they do, but we still 
experiencing the troubles not being able to connect. I respectfully suggest for an I.T. 
Technician to look into this matter. 

Respectfully Submitted; 

SIGNATURE: ---------:r-r--zF::-:-::..-:;------ SIGNATURE . .:-: -------_---4c::. 

~D~A~T=E~: ______ ~~~~~~----------~----RANK: ____ ~D~E~T~E~CT~IV~E~I~D~#~7~72~7 

OPRA00911 

- 8132 -



TO: .Joseph Senica Jr., Sergeant 
T.A.R.U. Supervisor 

FROM: Nicholas Rizzitello, ))etective 
T.A.R.U. 

DATE: February 15,2011 

FILE REF: 

SUBJECT: ALPR UPDATES AND WEEKLY REPORT 

Sir: 

I respectfully report that the ALPR updates have been done and are currently up to date on our T.A.R. U. 
Server. Unfortunately, due to technical problems with the ALPR system (no connectivity) in the' 702 
car, the updates could not be applied to the vehicle. A representative from GTBM (creator of InfoCop 
and ALPR) will be responding to TARU on February 16,2011 to fix the hardware problem. 

During the time period of Monday February 7, 2011 to and including Sunday February 13, 2011 there 
were 4,064 reads of which 154 were hits. During the previous time period of Monday January 31, 2011 
to and including Sunday February 6, 2011 there were 0 reads. 

Please be informed that the ALPR system was not used during the following dates: hnuary 31, February I, 
February 2, February 3, February 4, February 5, February 6, February 7, February 8, February 12, and February 
13. 

The ALPR system has a total number of 848,087 reads of which 17,485 are hits (as of February 15, 2011). 

Attached is a copy of the ALPR Read Statistics for the above mentioned dates. 

Respectfully submitted, 

SIGNATU.~.....::::;_~~~~~=~~~~ __ SIGNATURE . .!-: _--.!~~ _____ <..::.' _---' 

DATE: O\NK: ____ ~D~E~T~E~C~TI~V~E~I~D_~# ___ {_~_(L7 __ ~ 
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