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• .. ···_.~ •• n ••• H •• ~_ ••••• -,C,"!':'.' .... "... . . 
• • ~OLlCE DEPARTMENT ADMINISTRATIVE SUBMISSION NEWARK, N.J 

TO: Captain Derek Glen 
Commander, Special Investigation Division 

Ii'ROM: Lieutenant Victor Jorge 
Commander, T.A.R.U. 

SUB.JEeT: A.L.P.R. UPDATES AND WEEKLY REPORT: 

Sir: 

DATE: .July 4, 2011 

FILE REF: 

I hereby respectfully report that the Technical Assistance Response Unit, 
A.L.P.R. Server is not able to connect to the city Black Berry Server at this time 
for updates. 

During the dates of June 20 through June 26, 2011, the A.L.P.R. statistic report 
showed 4332 Reads, of those there were 146 Hits. The A.L.P.R. statistics report 
also showed that the 702 vehicle A.L.P.R. was not used for the dates of June 23, 
24, 25 and 26. 

On the dates of June 27 through July 3, 2011, the A.L.P.R. statistic report showed 
5,749 Reads with 197 Hits. The A.L.P.R. statistics report showed that the system 
was not used on the dates of June 27, July 1,2 and 3. 

The A.L.P.R. currently has a total number of 940,127 Reads, with a total of 20,361 
Hits. 
Attached to this report, you will fmd a copy of the A.L.P.R. Read Statistics report 
for the dates of June 20, 2011 through July 3, 2011. 

SIGNATURE: __ ~=~~ ......... ~== ___ SIGNATURE..:...: ____________ ' 
SUPERIOR RECEIVING REPORT 

~D~A~T~E:~ ______ . _______________________ RANK: __________ ~L=i=eu=te=rum==t~I=D~#~6~3~1~9 
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ADMINISTRATIVE SUBMISSION 

TO: Captain Derek Glen 
Commander, Special Investigation Division 

FROM: Lieutenant Victor Jorge 
Commander, T.A.R.U. 

SUBJECT: A.L.P.R. UPDATES AND WEEKLY REPORT: 

Sir: 

DATE: July 4, 2011 

FILE REF: 

NEWARK N.J. 

I hereby respectfully report that the Technical Assistance Response Unit, 
A.L.P.R. Server is not able to connect to the city Black Berry Server at this time 
for updates. 

During the dates of June 20 through June 26, 2011, the A.L.P.R. statistic report 
showed 4332 Reads, ofthose there were 146 Hits. The A.L.P.R. statistics report 
also showed that the 702 vehicle A.L.P.R. was not used for the dates of June 23, 
24, 25 and 26. 

On the dates of June 27 through July 3, 2011, the A.L.P.R. statistic report showed 
5,749 Reads with 197 Hits. The A.L.P.R. statistics report showed that the system 
was not used on the dates of June 27, July 1,2 and 3. 

The A.L.P.R. currently has a total number of 940,127 Reads, with a total of 20,361 
Hits. 
Attached to this report, you will find a copy of the A.L.P.R. Read Statistics report 
for the dates of June 20, 2011 through July 3, 2011. 

SIGNATURE: __ ~~=~~~~= ___ SIGNATURE,!...: __________ _ 
SUPERIOR RECEIVTNG REPORT 

~D~A~T~E:~ __________________________ RANK: __________ ~L=i=eu=te=n=M~t~I~D~#~6~3~1~9 
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TO: Captain Derek Glen 
Commander, Special Inv. Division 

FROM: Lieutenant Victor Jorge 
Commander, T.A.R. U. 

DATE: June 27, 2011 

FILE REF: 

SUB.JECT: ~LPR UPDATES AND WEEKLY REPORT 

Sir: 

I respectfully report that the ALPR Server is currently not working, therefore I am unable to complete 
the updates or complete the weekly report. 

I believe that the server is offline due to the pilot program with GTBM and setting up a vehicle with the 
E-Ticketing system. 

Respectfully submitted, 

SIGNATURE: ___ ~==-=~=-=~~_SIGNATURE:-: _________ ----'-
SUPERIOR RECEIVING REPORT 

DATE: ~ '.NK: DETECTIVE ID # 
OPRA00781· --~:..!..!=~~~~'-------' 
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DATE,TIME 
FAX NO. /NAME 
DURATION 
PAGE(S) 
RESULT 
MODE 

06/27 08:30 
5255 
013:00:15 
01 
OK 
STANDARD 
ECM 

TIME 06/27/2011 08:30 
NAME 
FAX 
TEL 
SER.# n9J141178 

POLICE DEPARTMENT ADMINISTRATIVE SUBMISSION NEWARK, NJ. 

TO: Captain Derek Glen 
Commander, Specisl Illv. Division 

FROM: Lieutenant Victor Jorge 
Commander, T.A.R.U. 

SUBJECT:: ALPR UPDATES AND WEEKLY REPORT 

Sir: 

DATE: JUDe 27, 2011 

FlLEREF: 

I respectfully report that the ALPR Server is currently not working, therefore I am unable to complete 
the updates or complete the weekly report. 

I believe that the server is offline due to the pilot program with GTBM and setting up a vehicle with the 
E-Ticketing system. 

Respectfully submitted, 
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TO: Captain Derek Glenn 
Commander, Special Inv. Division 

FROM: Lieutenant Victor Jorge 
Commander, T.A.R.U. 

SUBJECT: ALPR UPDATES AND WEEKLY REPORT 

Sir: 

.... NF:\NARK. f\I,L.",. 

DATE: June 19, 2011 

FII.JE REF: 

I respectfully report that the ALPR Server is currently not working, therefore I am unable to 
complete the updates or complete the weekly report. 

I believe that the server is offline due to the pilot program with GTBM and setting up a vehicle 
with the E-Ticketing system. I have beeu advised via email that the company GTBM would be 
pulli~g the PIPS BOSS Server from our location. 

I have attached a copy ofthe email I received from Pete Lutz on Thursday, June 16, 2011. 

Respectfully s 

I/) 

SIGNATURE: ___ '""7.""===~-==:-:~==:--~SIGNATURE.:...: _________ --!. 
SUPERIOR RECEIVING REPORT 

DATE: ro ANK: LIEUTENANT ID # 6319 =::.w~,---___ ~_________ OPRA00783 __ ..:;:;.:.:::"-=-"-=-".:....o..!-'~>=..:;'-"-"-.!.."-__ -...: 
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Technical Assistance Response Unit Fax Cover 

To: Lt. Adolph Perez 

From: Lt. Victor Jorge 
Newark Police, Technical Assistance Response Unit 

Re: A.L.P . .R. Updates 

Date: June 14, 2011 

Number o/pages: 5 

MIS. and T.A.R. U servers are experiencing troubles communicating via Radmin. We are 
working on the issues. Here you have the last updates to the ALPR System. The 702 Vehicle is 
communicating fine with the TAR U server. 

qfJice: 973-733-4760 or 973-733-5617 
TARU FAX: 973-733-3639 

Thank you 

OPRA00784 
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., "'POLICE DEPARTMENT ADMINISTRATIVE SUBMISSION NEWARK, N.J. 

TO: Captain Derek Glenn 
Commander, Special Investigation Division 

FROM: Lieutenant Vidor Jorge 
Commander, T.A.R.U. 

SUBJECT: ALPR UPDATES AND WEEKLY REPORT: 

Sir: 

DATE: .June 13,2011. 

FILE REF: 

I respectfully report that the A.L.P.R. updates have not been done to the TARU 
Server and the ALPR 702 Vehicle. Main issue is T ARU Server could not connect 
to BB Server at MIS through Radmin Program. Detective E. Padilla called MIS 
and spoke with Detective L. Corchado and asked for the BB Server to be rebooted 
as instructed by training received from Detective J. Birsack. Detective Padilla 
waited about 20 minutes to attempt and get the updates and still experienced the 
trouble. He called MIS again and spoke with Detective Calderon who will be 
looking into the issue. 

During the dates of May 30,2011 and June 5, 2011 there were a total of 5,877 
reads, of which a total of 129 were hit results. During the dates of June 6, 2011 
and June 13,2011 there were a total of 4,110 reads, of which a total of 129 were 
hit results. Note that the ALPR system was not used during the following dates: 

May 30 and 31 of 2011 June 4, 5, of 2011. 

The ALPR system has a total number of 927,755 reads of which 19,936 are hits up 
until the current date of June 13, 2011 at 09:10 am. 

Respectfully Submitted; 

SIGNATURE: ________________ SIGNATURE.:...: ----..!:..:.:::.::.~~s;--,---....;. 
SUPERIOR RECEIVING REPORT 

~D~A~TE=:~ __ ----------------------------RANK: __ ~~~~~~ ____ ~ 

OPRA00785 
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06/14 14:44 
5255 
00:00:49 
05 
Of< 
STANDARD 
EO,! 

TIME 85/14/2011 14:45 
NAME 
FA>< 
TEL 
SER.# D9J141178 

Technical Assistance Response Unit Fax Cover 

To: Lt. Adolph Perez 

From: Lt. Victor Jorge , 
Newark Police, Technical Assistance Response Unit 

Re: A.L.P.R. Updates 

Date: June 14, 2011 

Number afpages: 5 

)\dJS. and T.A.R. U servers are experiencing troubles communicating via Radmin We are 
working em the issues. Here you have the last updates to the ALPR System. The 702 Vehicle is 
communicatingfinewith the TARU server. 

Office: 973w733~4760 or 973~733~5617 
TARU FJL'(: 973-733-3639 

Thank you 

OPRA00789 
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~POLICE DEPARTMENT ADMINISTRATIVE SUBMISSION 

TO: Captain Derek (;Icnn 
Commander, Specialfnvestigation Division 

FROM: IAeutenant Victor ,Jorge 
Commander, T.A,R.U. 

SUBJECT: ALPR UPDATES AND WEEKLY REPORT: 

Sir: 

DATE: June 6,2011. 

FILE REF: 

NEWARK, N.J. 

I respectfully report that the A.L.P.a. updates have not been done to the TARU 
Server and the ALPR 702 Vehicle. We are currently experiencing difficulties 
connecting to the servers at M,I.S. we are in the process of fixing these issues. 

During the dates of May 23, 2011 to May 30, 2011 there were a total of 3,072 
reads, of which a total of 91 were hit results. During the dates of May 30, 2011 to 
June 6, 2011 there were a total of 6,472reads, of which a total of 143 were hit 
results. Note that the ALPR system was not used during the following dates: 

May 28,29,30 and 31 of2011 June 4, 5, of2011. 

The ALPR system has a total number of 923,272 reads of which 19,972 are hits up 
until the current date of June 6, 2011 1l:00am. 

Respectfully Submitted, 

SIGNATURE: _------------ SIGNATURE, ________ _ 
SUPERIOR RECEIV!NG REPORT 

DATE: ___ -------------RANK: _________ _ 

OPRA00790 
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TO: Joseph Senica .Jr., Sergeant 
T.A.R.U. Supervi.sor 

FROM: Nicholas Rizzitello, Detective 
T.A.R.U. 

SUBJECT: ALPR UPDATES AND WEEKLY REPORT 

Sir: 

DATE: May 31, 2011 

FILE REF: 

I respectfully report that the ALPR updates have not been completed. On Monday, May 30, 2011 the 
undersigned attempted to do the updates, but was unable to connect to the ALPR Server. 

On Tuesday May 31, 2011 I attempted once again to do the updates and was given the same error 
message "unable to connect to the server". I called Detective James Bircsak who last fixed and updated 
the ALPR server and was notified that he is no longer in MIS. Detective Joseph Velez from MIS 
checked the connections on his end and said everything was in working order. Detective Bircsak from 
Compstat was notified and he stated after he is finished working with his assigned Compstat business he 
would attept to fix the ALPR. 

r will continue to try to fix this problem, but as of this writing the server is not able to do its updates. 

Respectfully submitted, 

, .. '" · .. ·.·-:::-.7~·:-.:: ... -·:' .. ; .......... :.--: .... :;-.":=:::::-:.:-.... ; .... ; 

SIGNA TURE: ....t--~~,.L:::=;z:...-----~- SIGNATURE.!-: _",?~,...:,---_cbc_--=,---__ ----,­
<" 

DATE: RANK: __ ""-D=ET"-'E=C"-'-T..o...IV!...!E=--.!.ID""'-"-#-'-tl-O-,_,_---' 
OPRA00794 
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... ..4--_. __ ~ __ , 

,. 

TIME OS/28/2011 08:00 
NAME 
FAX 
TEL 
SER.# D9J141178 

NO. DATE TIME FAX NO./NAME DURATION PAGE(S) RESULT COMMENT 

05/23 11: 54 19 01 OK RX ECM 
05/23 12:48 23 02 OK RX ECM 

#197 OS/23 12:58 919734240163 14 01 OK TX ECM 
OS/23 13:20 24 02 OK RX ECM 
05/23 15:26 9734240163 20 01 OK RX ECM 

#198 05/23 15:34 6255 17 01 OK TX ECM 
05/24 10:13 14 01 OK RX ECM 

#199 OS/24 11: 47 916516952671 03:38 09 OK TX 
OS/24 11:54 01:24 06 OK RX ECM 
OS/24 13:55 01:05 08 OK RX ECM 
OS/24 14:33 38 03 OK RX ECM 
OS/25 13:20 44 05 OK RX ECM 
OS/25 13:29 44 05 OK RX ECM 
OS/25 14: 18 48 05 OK RX ECM 

#200 OS/25 16:20 919728602635 18 01 OK TX ECM 
#201 OS/25 16:52 919734244287 16 01 OK IX ECM 

OS/26 11:19 53 05 OK RX ECM 
OS/26 12:36 24 02 OK RX ECM 

BUSY BUSY/NO RESPONSE 
NG POOR LINE CONDITION / OUT OF MEMORY 
CV COVERPAGE 
POL POLLING 
RET RETRIEVAL 
PC PC-FAX 

OPRA00795 
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TO: Captain Shiel a Coley 
Office of the OPR 

DATE: May 23,2011 

FROM: Sergeant Joseph Senica Jr. FILE REF: 
Supervising, T.A.R.V. 

SUBJECT: Weekly ALPR Updates 
TARU - 05/16 - 5/22 (reads from 5/9 - 5/15 provided & usedfor comparison) 

Ma'am: 

Attached hereto are the ALPR updates from T ARV for the week of 05/16 - 05/22, 2011. 

Respectfully submitted, 

SIGNA TURE: ___ ~=~~=-=::-:':':":"::"-===:::-::-=:::--_ 
SUPERIOR RECEIVING REPORT 

DATE: RANK: ____ ~~~------------~ 
OPRA00796 . 
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TO: Captain Tracy Glover 
Office of The Police Director 

FROM: Sergeant Joseph Senica Jr. 
Supervising, T.A.R. U. 

SUBJECT: ALPR Updates - 05/02- 5/8 
& Weekly Report 

Sir: 

DATE: May 16,2011 

FILE REF: 

Attached hereto is the weekly update to the ALPR system for the week of 5/2 - 5/8. 

Respectfully submitted, 

SlGNA TURE: ____ =~=~~=~:___- SIGNATURE,.:...: -J,;,--;;C;.~--------!. 
SUPERIOR RECEIVING REPORT 

DATE: DA~K: ~~~~ ________________ ~ 
OPRA00797 
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.; ..... ;.~.- _ ................ _._ .... - .. 
~ .. 

POLICE DEPARTMENT ADMINISTRATIVE SUBMISSION NEWARK, N.J. 

TO: 

FROM: 

Sergeant Joseph Scniea Jr. 
T.A.R.U. Supervisor 
Detective Edwin Padilla Jr. 
T.A.R.U. Technician 

DATE: May 16,2011. 

FILE REF: 

SUBJECT: ALI)R UPDATES AND WEEKLY REPORT: 

Sir! 

I respectfully report that the A.L.P.R. updates have been done to the TARU 
Server and the ALPR 702 Vehicle. 

During tlie dates of May 2, 2011 and May 8, 2011 there were a total of 7,124 reads, 
of which a total of 153 were hit results. While during the dates of May 9, 2011 and 
May 15, 2011 there were a total of 5,338 reads, of which a total of 180 were hit 
results. 

Note that the ALPR system was not used during the following dates: 
May 2, 2011. 
May 8,2011. 
May 13,2011. 
May 14,2011. 
May 15,2011. 

The ALPR system has a total number of 907,937 reads of which 19,376 are hits up 
until the current date of May 16,2011 7:15am. 

Respectfully Submitted; 

SIGNATURE: --I------,,~----...,t----f------...:..-- SIGNATURE: 

=D~A~T~E~: ______ ~~~~ ____________________ RANK: ____ ~D~E~T~E~CT~IV~E~ID~#~7~7~7 
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POLICE DEPARTMENT 

TO: Captain Tracy Glover 
Office of The Police Director 

FROM: Sergeant Joseph Senica Jr. 
Supervising, T.A.R.U, 

SUBJECT: ALPR Updates - 05/02- 518 
& Weekly Report 

Sir: 

05/16 13:48 
3636 
00:00:29 
04 
OK 
STANDARD 
ECM 

TIME 05/15/2011 13:49 
NAME 
FAX 
TEL 
SER.# D9J141178 

ADMINISTRATIVE SUBMISSION NEWARK, NJ. 

DATE: May 16~ 2011 

FILE REF: 

Attached hereto is the weekly update to the ALPR system for the week of 5/2 - 5/8. 

Respectfully submitted, 
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POLlCE DEPARTMENT 

TO: Captain Domingos Saldida 
Office of The Police Director 

FROM: Sergeant Joseph Senica Jr. 
Supervising, T.A.R.D. 

SUBJECT: ALPR Weekly updates 
Weeks: 5/2/11 - 5/10111 

Sir: 

05/10 13:42 
3535 
00:01:49 
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NAME 
FAX 
TEL 
SER.# D9J141178 

ADf\1INISTRATIVE SUBMISSIQN NEWARK. NJ. 

DATE: May 10.2011 

FILE REF: 

Attached hereto are ALPR updates from 5/2111 and 5/1 0/11. This updating process was severely delayed 
to due the server being down at 311 Washingt~n Street. 

Respectfully submitted. 
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TO: Captain Domingos Saldida 
Office of The Police Director 

FROM: Sergeant Joseph Senica Jr. 
Supervising, T.A.R.U. 

SUBJECT: ALPR Weekly updates 
Weeks: 5/2/11 - 5/10/11 

Sir: 

DATE: May 10, 2011 

FILE REF: 

Attached hereto are ALPR updates from 5/2/11 and 5/10111. This updating process was severely delayed 
to due the server being down at 311 Washington Street. 

Respectfully submitted, 

SIGNA TURE: _____ ~--:---:::'::~:_=:-=::-::::_::_--
SUPERIOR RECEIVING REPORT 

DATE: DANK: __ ~~~~ ______________ ~ 
OPRA00803 
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TO: Joseph Senica Jr., Sergeant 
T.A.R.U. Supervisor 

FROM: Nicholas Rizzitello, Detective 
T.A.R.U. 

SUBJECT: ALPR UPDATES AND WEEKLY REPORT 

Sir: 

DATE: May 10,2011 

FILE REF: 

I respectfully report that the ALPR updates have been done and are currently up to date on our T.A.R.U. 
Server. The 702 Vehicle is currently going through the updates and they are taking longer than 
expected. The car has received all updates and the transfer should take approximately 5-7 hours. If they 
are not updated by the end of today (May 10, 2011), they will be continued first thing in the morning on 
May 11,2011. 

During the time period of Monday May 2, 2011 to and including Sunday May 8, 2011 there were 7125 
reads of which 154 were hits. During the previous time period of Monday April 25, 2011 to and 
including Sunday May 1,2011 there were 0 reads of which 0 were hits. 

Please be informed that the ALPR system was not used during the following dates: April 25, April 26, April 27, 
April 28, April 29, April 30, May 1, and May 8. 

The ALPR system has a total number of 903,404 reads of which 19,218 are hits (as of May ]0,2011). 

Attached is a copy of the ALPR Read Statistics for the above mentioned dates. 

Respectfully submitted, 

SIGNATURE: __ -+~=~~~~=~ __ SIGNATURE~: --::.,L-~~;Z~=~~--,-
DATE: OPRA00804 NK: DETECTIVE ID # t DOl7 
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