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ACLU
P.O, Box 566
Albuquerque, NM

Dear Mr. Allen,

Please see below to regarding your Public Records Reguest.

#1 — there is no policy for storing and sharing data
#2 — All documents attached

#3 -~ a. The NMDPS-MTPD Smart Roadside Inspection System utilizes multiple sensors to identify
and screen commercial motor vehicles for safety and registration. Data obtained is Commercial Motor
Vehicle Safety information, Democgraphic data of a motor carrier, Safety Ratings of motor carriers,
Registration status of the vehicle and the carrier, fuel tax status, License plate verification (NCIC),
Performance Registration Information Systems Management (PRISM) Safety related information on
commercial carriers.

b,

¢. MTP currently has 13 fixed sites and 2 mobile readers {one trailer & one Van).

d. No patrol vehicles are equipped with ALPR Technology

e. 13

* Lordsburg POE 110 EB MM 23 {Ramp)
e Lordsburg POE 110 WB MM23 (Virtual)
¢ Anthony POE [10 WB MM 152 (Ramp)
* Anthony POE 10 EB MM 159 (Virtual)
e San Jon POE 140 WB MM 356 (Ramp)
e SanlJon PCE 140 EB MM 356 (Virtual)
e Gallup POE 140 EB MM 12 (Ramp)

e Gallup POE 140 WB MM 12 (Virtual)

¢ SR392 MM 2 WB {Virtual)

s Lordsburg 110 Exit 20 {Virtual)

* Lordshurg 110 Exit 24 {Virtual)
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» Raton POE 125 S8 MM 460 {Ramp)
» Raton POE 125 NB MM 460 (Virtual)

f. Reads License Plates and USDOT number for registration and commercial vehicle
safety purposes. Verifies NM Weight Distance Tax Compliance, safety and
credentialing information for interstate commercial vehicle operations.

#4 - a. Commercial vehicle safety information, vehicle registration information (NCIC)
b. 6 months

¢. 6 months
d. unknown

#5 - a. monitor safety fitness of motor carriers and legal operations of motor carriers
b.
h. obtain safety and credentialing information for commercial carriers and vehicles.
c. N/A
d. MTP employees, all MTP employees who enforce commercial vehicle regulations
must have access to obtain safety information.
e. No system

H6 -  a.

[y

Federal Motor Carrier Safety Administration Commercial Vehicle Safety data

. NM Weight Distance Tax information- this data set oniy includes whether a
carrier or vehicle is compliant with the weight distance tax. No other tax
information is available.

3. Motar carrier registration data- International Registration Plan (IRP),

International Fuel Tax Agreement (IFTA), and PRISM data
4. NCIC check on license plate for stolen commercial motor vehicles or stolen
commercial motor vehicle license plates

8]

b. no databases

c. NM Taxation & Revenue access’ MTPD data for the purposes of compliance with the
NM Weight Distance Tax.

d. NM Taxation & Revenue Department (ATTACHED)

#7 — NMDPS-MTPD accesses the following Federal Motor Carrier Safety Administration’s
commercial motor vehicle safety databases:

* SAFER
¢ PRISM
o  MCMIS

NMDPS-MTPD accesses the NCIC database for stolen commercial motor vehicles
and/or stolen commercial motor vehicle license plates
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#8 — training materials attached
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July 30, 2012

Regina Chacon 7gn,
Records Custodian u‘!
New Mexico Department of Public Safety . &
PO Box 1628 RECEVED ‘s
Santa Fe, NM 87504-1628 JUL 2012 P
&

Re:  Public Records Request/ Automatic License Plate Readers NM DPS J

A

3
Dear Ms. Chacon, G gy 4 %g\,’ﬂ\ﬁ'

This letter is a request under the Inspection of Public Records Act NMSA 1978 § 14-2-1 et. seq.
by the American Clvil Liberties Union of New Mexico. This request seeks records regarding automatic
license plate readers (ALPRS) used by the New Mexico Department of Public Safety (DP'S). ALPRs are
also sometimes referred to as Automatic Vehicle Identification, Car Plate Recognition or License Plate
Recognition equipment and/or software. This records request uses ALPR in reference to any of this
technology.

Records Requested

Please provide copies of the following records created from January 1, 2006 to the present:

I, All records regarding DPS’s policies, practices and procedures for procuring and using ALPR
technology, and for storing, accessing and sharing data obtained through ALPR technology,

2. All records regarding the procurement of ALPR technology by DPS, including
a. sotwces of funds used to pay for ALPR technology;
b. invoices for the purchase of ALPR teclnology;
¢, local government approval for any ALPR purchase;
d. interactions with vendors, suppliers and potential suppliers of ALPR fechnology,
including materials and fact sheets supplied by vendars describing their products;

3. All records regarding the use of ALPR technology by DPS, including ‘
a. what types of data are obtained; i
b. number of license plates scanned and/or read n 4 given time period (day, month, year,

etc,);

the number of ALPR units or systems acquired;

the number of vehicles equipped with ALPR technology;

Tor stationary deployments, the number and physical location of ALPR units;

the technical capabilities of the ALPR units;

me o

4. All records regarding the storage of data obtained using ALPR technology by DPS, including
a. what types of data are stored for any pericd longer than an hour;
b. how long data is stored; .
c.  when data must be discarded,; ‘

AMERICAN CIVIL LIBEATIES VHION P. 0. BOX 64 T/506.266.5915 WWW ACLU-N Y. DRG
OF NEW MEXICO ALBUQUERGUE, HM 87103-0548 F/508.266.59 14
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d.  how many individual license plate scan records your agency currently stores;

5. All records regarding access (o ALPR data by DPS, including

a, the legal justification required befora an individual accesses ALPR data;

b. purposes for which the data may be accessed;

¢. purposes for which the data may not be accessed;

d. who may access the data, what procedures they must go through to obtain access, and
who must authorize access;

e, the existence or non-existence of g system that records who accesses the data and when
the data is accessed;

6, All records regarding the sharing of data obtained through ALPR teshnology between DPS and
other entities, including

a. what type of data is shared,;

b. which databases your agency puts collected ALPR data into;

c. third partics, governmental or private, that may access your agency’s ALPR data,
inchuding what procedures third parties must go through in order to access the data and
any restrictions placed on third parties regarding further sharing of your ALPR data;

d. any agreements to share ALPR data with outside agencies, corporations or other entities;

7. All records regarding the DPS obtaining ALPR data from third parties, including which databases
YOUur agency can agcess;

8. All training materials used to instruct members of DPS or affiliated entites in ALPR deployment,
data management, or operation of automated records systems that contain ALPR duta to which
any member of your agency has access, including regional or shared ALPR databases.

If the request encompasses exempt infornation that your agency is not allowed to release, then please
either separate or retain the exempt documents or redact that information from dosuments that are
otherwise non-exempt, If documents are exempt because the documents reveal “law enforcement records
that reveal confidential sources, methods, information or individuals accused but not charged with a
crime” NMSA 1978 §14-2-1 (A)(4), please specify why the information falls under this exception. See
Lstate of Romero ex rel. Romero v, City of Santa Fe, 2006-NMSC-028, 139 N, M., 671, 137 P3d 6l 1.

I request that these documents be provided no later than 15 business days from the day this request is
sent. Electronic documents are preferred and may be sent to sallen@aclu-nm.org. If your agenoy only
has the capacity to produce hard copies, they are to be sent to me at the following address: ACLU of New
Mexico, P.O. Box 566, Albuquerque, NM, 87103, Parsuant fo Public Records Law, | agree to pay a
reasonable fee for copying the public records, [ the charges will exceed $50.00, please telephone me in
advance at (505) 610-4790 so that I may review and agree to such charges. [ would ask that a veceipt
indicating the copying charges for each document be provided.

Please do not hesitate to contact me if you have any questions or concerns. 1 can be reached by email al
sallen@aclu-nm.org or by phone at (505) 610-4790. Thank you in advance for your assistance in this
matier.

Director of Public Policy, ACLU-NM

AMERIGAN GIVIL LIBERTIES UNION
OF NEW MEXICO
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smart roadside inspection system

Smart Roadside - Description

Intelligent Imaging Systems (I1S) is revolutionizing the delivery of highway safety with the introduction
of the Smart Roadside Inspection System (SRIS). SRIS is an electronic screening system designed to
automatically identify high-risk vehicles from the roadside without interfering in the flow of commerce.
SRIS represents a powerful tool for transportation and law enforcement agencies to help improve the
efficiency and effectiveness of roadside operations.

Advanced imaging-based inspection systems are integrated with conventional weight and dimensions
sensors to automatically screen passing commercial motor vehicles for potential safety and security
violations. SRIS represents a leap forward in the capacity of highway safety agencies to effectively
screen high volumes of commercial vehicle traffic
at the roadside. Most significantly, SRIS
e e IR  outomates safety and security screening, allowing
enforcement agencies to focus resources on high-
T EREIE ~1 riskvehicles and drivers,
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The S electronic screening system supports
Federal DGT ITS CYO technology and program
initiatives to improve highway safety by
connecting critical information systems to the
roadside. Data collected from each sensor is
pooled into individuval vehicle files. IS SRIS software automatically queries safety and enforcement
databases related to a vehicle’s license plate (LP} number or USDOT number. Information returned to
the operator includes safety credentials, tax status, national insurance verification, state registration
information and NCIC related alerts.

Notifications are automatically generated to alert officers and inspectors of suspect or “attention
required” vehicles. SRIS offers Commercial Vehicle Enforcement agencies user- defined screening rules
to better manage and target enforcement efforts to meet the needs of roadside operations. Studies
show that SRIS methodologies are 300% more likely to identify safety and security violations and over
600% more effective than conventional random inspection practices.

Copyright 2009 Intelligent Imaging Systems Inc.
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Smart Roadside - Benefits

The benefits of deploying and utilizing the SRIS include:

Targeted enforcement. Allvehicles are screened as they pass through the portal system.
Audio and visual notifications are sent to officers and inspectors regarding those vehicles and
carriers requiring “attention”. User-defined screening tools cater enforcement to existing
resources and mandates,

Data collection for analytical reporting and trend analysis. All vehicle and carrier data is
collected locally and at an enterprise level for ease of report generation and data mining.

Increased efficiency and effectiveness with the current resources. Exception-based
enforcement tools allow officers and inspectors to use this objective tool to identify high- risk
vehicles and carriers in real-time.

Does not disrupt the flow of commerce. Vehicles do not have to stop or slow down through
the portal system. Its intrinsic interoperability creates real transportation corridors across
different geographical boundaries.

Smart Roadside - Deployment Options

The SRIS can be deployed in various fixed and mabile configurations in order to meet the
flexibility required by CMV enforcement operations:

Fixed SRIS configurations are installed at weigh stations or ports of entry and can be integrated
with existing CMV weight/dimension screening systems including Weigh-In-Motion (WIM) and
over-height detectors. Situated on the incoming ramp lanes, SRIS sorts and directs high-risk
vehicles toward follow-up inspection areas.

Remote SRIS configurations are deployed at unmanned permanent sites to monitor bypass or
secondary routes that do not support manned facilities. Remote inspection systems can be
integrated with CMV weight/dimensions screening systems to provide complete electronic
screening solutions. The addition of SRIS to existing data collection sites leverages existing
infrastructure to create a network of remote enforcement sites. SRIS screening results are
relayed downstream to an inspection officer in a patrol vehicle for further investigation. Even
when enforcement resources cannot be mobilized to provide live monitoring of these remote
screening sites, built-in reporting features provide important information that can be used by
management to focus resources where they are needed most.

Mobile SRIS configurations are vehicle and trailer-based inspection systems designed for easy
deployment at temporary and ad hoc inspection areas. Multiple roadside sensors are
integrated on ruggedized platforms and designed for easy setup and take-down. Enforcement
operations can now screen on any secondary or bypass routes and extend the reach of
electronic screening to areas that could not previously support permanent operations.

- 11489 -
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Restricted Proprietary Information

The information disclosed herein is the exclusive property of Intelligent imaging Systems
Inc. and is not to be disclosed without the written consent of Intelligent Imaging Systems
Inc. No part of this publication may be reproduced or transmitted in any form or by any
means including electronic storage, reproduction, execution, or transmission without
the prior written consent of Intelligent Imaging Systems Inc. The recipient of this
document hy its retention and use agrees to respect the security status of the
information contained herein.

This document is intended for limited client circulation. This document may change
without notice and acceptance of the contents is based upon verification of update
status with Intelligent Imaging Systems Inc.

Copyright © 2012 Intelligent Imaging Systems Incarporated

Intelligent Imaging Systems, Inc,
v2.0
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1  About SRIS Software
Smart Roadside Inspection System (SRIS) is a system of sensors and software which allows
commercial motar vehicles {CMVs) to be screened while still in motion. This allows for greater
efficiency in stopping only those CMVs that require stopping and inspecting. CMVs which pass the
screening can be allowed to continue their journey without being held up.
This document describes how to use the software and how to set up the software in terms of
access control and features available.

Intelligent lmaging Systems, Inc. Page 1

v2.0
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2  Network Diagram
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3  Before Using SRIS

Befare using SRIS, it is recommended to turn off the tabbed browsing feature in the web browser
being used. Tabbed browsing may create a new tabbed screen for every new vehicle detected.
Turning the feature off creates a more manageable environment. This action will only need to be
performed once.

3.1 Turning Off Tabbed Browsing in Firefox
To turn off tabbed browsing in Firefox:

1. Start Firefox.

2. Inthe web browser, go to Tools > Options.... The Options window displays.

3. Click Tabs.

4. Deselect the Open new windows in a new tab instead checkbox to disable tabbed
browsing.

ﬁénmi i ontert  Applicdtions  Privacy  Security Sync

I 7} Openynew wiadows in a new b instead

1} Viarm me When £105Ing HTHGRIE L
9l Wainme when gperiing ioltiple tobs might stow down Firéfox ..~ - E
[#} dhways show thetab bar _ :
11 When | opén a link in » ne fab. switch £ fririmedistely : :
) Showhati previews in the Widows tés_ghar'

Figure 1; Options Window in Firefox Web Browser

5. Thereis no need to restart Firefox.

3.2 Turning Off Tabbed Browsing in Iinternet Explorer
To turn off tabbed browsing in Internet Explorer:

1. Start Internet Explorer {IE).

2. Inthe web browser, go to Tools > Internet Options. The Internet Options window
displays.

3. Onthe General tab, in the Tabs section, click the Settings bution.

Intelligent Imaging Systems, Inc. Page 3
v2.0
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5. Restart Internet Explorer.

3.3 A Note on Closing Displays

The SRIS software is extremely customizable. One of the customizable features is to have
screens displayed either in windows, or as a new tab in the current window, There are
therefore three ways to close a display depending on how the system Is set up.
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To close displays in a window:

1. Click the X in the upper-right corner of the screen. The Vehicle Live Summary screen
displays.

To close the currently active tab:

1.  Atthe right-hand end of the tab you will see an X.
2. Click this X to close the tab.

Ta close a tab other than the active one:

1. Position the mouse pointer in the right-hand end of the desired tab at the top of the
screen. This will cause an X to be displayed.
2. Click this X to close the tab.

3.4 A Note oan Common Buttons

Many of the screens display the same buttons. To avoid unnecessary duplication of

instructions those common buttons are listed below.

The common buttons found at the top of the screens are:
e Display

Users

System

PBs

Equipment

Alerts

Controls

Save

Cancel,

The comman huttons located at the bottom of all screens are:
¢ Live Summary

® Search

* Status

s Settings.

The buttons available to you may vary depending on the access rights granted to you.

3.4.1 Settings Screens

These huttons are to be found on the Display Settings screen and all the screens available
from the Display Settings screen,
To access any of the fallowing settings screens click on the appropriate bution:

e Display

¢ Users

¢ System

e DBs

s Equipment

s Alerts

e Controls
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3.4.2 Save
To save the current changes:

1. Click the Save button to save any changes made to the current screen.

3.4.3 Cancel
To leave the screen unchanged:

1. Click the Cancel button to cancel any changes made to the current screen.

3.4.4 Live Summary
To view the Vehicle Live Summary screen:

1. Click the Live Summary button, If the system is set to display the search screen in a
new window, clicking this button will cause the Live Summary window to come to the
foreground. If the system is set to display the screen as new tab, clicking this button
will cause the Live Summary tab to blink.

3.4.5 Search
To create a search for specific requirements:

1. Click on the Search button. The Vehicle Search Filter screen is displayed. See Section 7
“Searching for Vehicle Records,” on page 12 for a mare detailed explanation of the
screen.

3.4.6 Status
To view the SmartStatus™ Dashboard:

1. Click on the Status button.
2. The SmartStatus™ Dashboard screen is displayed. See Section 11 “SmartStatus™
Dashbhoard,” on page 19 for more information about the SmartStatus™ Dashboard.
3.4.7 Settings
To view the Settings screen:

1. Click on the Status button to display a screen from which you can change the settings

for:
* Display
e Users
® System

e Databases
s  Equipment
e Alerts, and
¢ Controls.
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4  Accessing the Software

4.1 Starting SRIS
To start SRIS:

1. Type 10.10.10.10\SRIS into the web address section. The User Login screen displays.

4.2 Logging In to SRIS
The User Login screen allows access to SRIS.

You will not be permitted to login to the system if the level of access assigned 1o you is
insufficient. You may also have access restricted to only one particular station.

Note: The User Login screen may display without having to log in. This occurs if Active Directory lagin
has been enabled on the screen, and the login to Windows has been performed using Active

Directory. This causes the User Login screen to be bypassed. For more information, see Section
16 “Using Active Directory,” on page 26.

B OBSA tenedten ey g

Flgure 4: User Login Screen
To log in to SRIS:

1. Enter the following information:
® Enter your SRIS username;

» Enter your password:

2. Click the Login button. The Vehicle Summary screen displays.
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5 Viewing Summary Data on the Vehicle Live Summary Screen
The Vehicle Live Summary screen displays data collected from SRIS and is automatically updated as
new vehicles are detected. The Vehicle Live Summary screen is divided into six columns:
s QOverview
* Vehicle
e Driver Info (DOT/License/VIN/CDL)
e (learance and Db Info {DOT/VIN)
¢ Alerts at [time]

Note: Unprivileged operators will not be able to view the raw data returned from sensors and
databases.

- Fen by
Vehicie Live Summary

| 11 b bt

eI

Figure 5: Vehicle Live Summary Screen

Note: Each row is highlighted in green as the cursor moves over the row.

Note: The screen shots shown in this guide reflect the default set up as distributed by Intelligent
Imaging Systems. The arrangement of the columns and the data displayed in each column can
be changed by a System Administrator. As such the screens in your systems may not match

those shown in this guide.
For more information on how to change the layout of screens see Section 14.2 “Display

Options,” on page 24.

5.1 Dashboard

The Pashboard button, located at the top of the screen at the right-hand side, displays the
Dashboard screen. When this screen displays it will replace the Vehicle Live Summary
screen,
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For a more detailed explanation of the Dashboard screen, please refer to Section 10
“Viewing Summary Data at the Dashboard Screen,” on page 18.

5.2 Screen Refresh

The screen refreshes automatically every time a vehicle is detected. However, the screen
can be refreshed immediately, by using this button, to see the most recently detected
vehicle.

To refresh the screen:

1. Click on the Screen Refresh button at the top of the right-most column on the Vehicle
Live Summary screen to refresh the Vehicle Live Summary screen. The most recent
images and data are shown in the top most rows.

5.3 Specific Vehicle Summary Record
Each row displays a summary of each vehicle detected by SRIS. New vehicles are added to
the top of the screen,
The screen is highly customizable: for more information please refer to the Administrator’s
Guide.
The default l'ayout displays the following information:
s Overview: this column shows any alerts that the vehicle has
generated,
* Vehicle: a thumbnail size overview image of the recorded vehicle
is displayed in this column,

¢ Driver info: this column displays information about the site and the
operator: lane details, date and time, operator name
etc.,

¢ Clearance & Db Info: this column shows the data recorded that identifies the
vehicle: DOT number, License plate ete.,

* Aleris at: this column contains details of the alerts the vehicle has
generated,

To view specific vehicle details:

1. Click on a row to display the details of that vehicle. The Vehicle Gueue Detail screen
displays.
For a mare detailed explanation of the Vehicle Queue Detail screen, please refer to
Section 6 “Viewing Detail Information on the Vehicle Queue Detail”, on page 10.

Note: Selecting a specific vehicle results in those details being displayed in a new window. All
subsequent selections of vehicle records are displayed in the same screen, thus replacing the
original vehicle details.
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6 Viewing Detail Information on the Vehicle Queue Detail Screen

The Vehicle Queue Detail screen shows the selected vehicle’s details, including captured images of
the vehicle, weigh scale data, alert informatian, and any vehicle data collected from external
databases,

Note: Unprivileged operators will not be able to view the raw data returned from sensors and
databases.

To see specific vehicle details in the Vehicle Live Summary screen:

1. Click on a specific row in the Vehicle Live Summary screen to display the details of that
row. The Vehicle Queue Detail screen displays.

Note: Selecting another vehicle record displays the new vehicle’s details in the same window as the
current vehicle selection, overwriting the previous details.

Figure 6: Vehicle Queue Detail Screen

Four navigation buttons are located at the top right of the screen. Each button is a
thumbnail image of the overview picture,

* Previous click this image to display the Vehicle Queue Detail page for the
previous vehicle in the list.

¢ Current this is an image of the vehicle currently selected and displayed.

¢ Next click this image to display the next vehicle that was detected.
e Top click this image to display the most recently detected vehicle.
Intelligent Imaging Systems, Inc. Page 10
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6.1 Editing Vehicle Details

An Edit button will display next to any of the fields that have been defined as being
editable. This will usually be data from the various sensors in SRIS such as DOT Number,
License plate number etc, Data retrieved from databases will not be editable.

It is recommended that sensor data is not edited unless the read data is incorrect.

Note: Editing data make take some time, resulting in the Vehicle Live Summary screen not being
refreshed. Therefore, the screen will be refreshed automatically 6 seconds after the Submit
button is clicked.

To edit Data:

1. Click on the Edit button,
2. Enter the required information and click the Submit button to accept the change, or
click the Cancel button to leave the original data unchanged.

6.2 Report or Release

This section allows you to instruct the driver to report to the station house, or to allow
him/her to continue.

To note that the driver of the vehicle was asked to report to the weigh scales:
1. Click the Report button. The next vehicle record displays.
To note that the driver of the vehicle was not asked to report to the weigh scales:

1. Click the Release hutton, The next vehicle record displays.

6.3 Show Raw Data

Note: Unprivileged operators will not be able to view the raw data returned from sensors and
databases.

To display all of the data collected for the vehicle:

1, Click the Show Raw Data button in the bottom-left side of the Vehicle Queue Detail
screen. Details are displayed including data from external databases.
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Figure 7: Vehicle Quetie Detail screen showing some of the raw duta

7  Searching for Vehicle Records

To search for old vehicle records:

1. Clicking the Search button at the bottom of the Vehicle Live Summary screen causes
the Vehicle Search Filter screen to display.
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Figure 8: Vehicle Search Filter Screen
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7.1 Search

Click the Search button to initiate the search based on the criteria specified on the screen.
The Vehicle Search Summary screen will be displayed.

For a more detailed explanation of the Vehicle Search Summary screen please refer to
Section 8, “Displaying Search Results,” on page 15.

7.2 Clear Form
Click the Clear Form button to reset the contents to the default values.

7.3 Number of Records to Display
This section specifies how many records to display. You can specify;
¢ Max records: enter the maximum number of
records 1o return,
* No limit on number of records returned: click on this check mark box to
specify that there is no limit to the

number of records the system is to
return,

Note: If nathing is specified in the Max records text box, SRIS searches for 50 records. Selecting more
records than this may adversely affect system performance.

Also, specifying no limit to the number of records to be returned could severely impact the
performance of the system,

» Max hours: enter the number of hours over
which the vehicle records were
recorded,

e All records from: enter the maximum number of

hours over which the vehicle
records were recorded within the
specified date range. Either click
on the calendar to select the date
or enter the date in the format
YYYY-MM-DD. Optionally you can
enter a time in the format hh:mm
and additicnally optional seconds
(ss).

7.4 Station/Lines
In this section you specify the location 1o be searched.

¢ Jurisdiction: select the required jurisdiction from the drop down list,

s Station: select a station from the drop down list. You have the option to
select all stations,

e Select All:  click on this text to select all the lanes listed in the rest of this
section of the screen,
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e Ignore All: click on this text to ignore all the lanes listed in the rest of this
section of the screen,

* Lanes: select the required lanes using the check mark boxes.

7.5 Has Alerts?
This section allows you to specify any alert criteria for the search.

e Has alert(s)?: click on the first check mark box to allow access to
the remaining check mark boxes.

* Bypass, Credential etc.: click on any combination of the check mark baxes to
select the required criteria.

7.6 License Plate/Jurisdiction
In this section enter any particular requirements involving:

e License plate: enter the plate string {omit spaces and dashes). This can
be a partial or full string.

¢ Partial: click this check mark box to select only plates containing
the specified string as a part of a full plate string.
If this check mark box is left unchecked the system will
use the entered string as a full plate string and only select
records that exactly match the string specified,

* No plate: click this check mark box to select only vehicles with no
plate detected,

* Jurisdiction: select the required jurisdiction from the drop down box.
Only plates with this jurisdiction will be selecied,

e Partial: click this check mark box to select only DOT numbers
containing the specified string as a part of a full DOT
string.

If this check mark box is left unchecked the system will
use the entered string as a full DOT string and only select
records that exactly match the string specified,

* No DOT number: click this check mark box to select only vehicles with no
DOT number detected,

¢ SRIS Vehicle ID: enter the SRIS number of the vehicle required. The SRIS ID
humber is displayed at the top of the Vehicle Queue Detail
screen {see Figure 9, below,)
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b

Figure 9: SRIS ID Number location

* Min Weight Class: enter the minimum weight class to find. All vehicles of this
weight class and above will be included in the search,

* Max Weight Class: enter the maximum weight class to find. All vehicles of
this weight class and below will be included in the search.

8 Displaying Search Results

Clicking on the Search button in the Vehicle Search Filter screen causes the Vehicle Search
Summary screen to be displayed,

Figure 10; Vehicle Search Summary Screen

This screen is a similar layout to the Vehicle Live Summary screen. The vehicles displayed on this
screen have been selected from SRIS history based on the search criteria entered on the Vehicle
Search Filter screen. The search criteria used are summarized at the bottom of the screen.
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Note: Unprivileged operators will not be able to view the raw data returned from sensors and
databases.

8.1 Print
To print vehicle search information:

1. Click the Print button at the top of the screen. This will change the page to a printable
version of the search screen. Ta return to the Vehicle Search Summary screen click on
your browsers Back button. :

2. To continue to print: from the browser menu click on File>Print Preview to see what
the print is going to look like.

3. From the Print Preview menu bar: click on the Printer icon to print the pages.

8.2 CVS Export
To export vehicle search information as a .CSV file:

1. Click the CSV Export button at the top of the screen.
2. The browser will inform you that there is a file to save or open.

8.3 Data Row

This section of the screen gives a summary of all vehicies which meet the selectian criteria.
To display more details for a vehicle click on the appropriate row and the Vehicle Search
Detail screen will be displayed.

For mare details on the Vehicle Search Detail Screen see Section 16, “Vehicle Search Detail
Screen,” on page 16.

8.4 Search Criteria

This part of the screen displays the search criteria entered on the Vehicle Search Filter
screen.,

9  Vehicle Search Detail Screen

The Vehicle Search Detail screen is displayed whet you click on a row from the Vehicle Search
Summary screen.

Note: Unprivileged operators will not be able to view the raw data returned from sensors and
databases.

To display specific infermation from the vehicle search:

1. Click on the appropriate row in the Vehicle Search Summary screen. The Vehicle Search
Detail screen Is displayed, and is similar to the Vehicle Queue Detail screen.
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Figure 11: Vehicle Search Detail Screen

Four navigation buttons are located at the top right of the screen.

* Previous: click this image to display the Vehicle Details page for the previous
vehicle 1n the list.

e Current: thisis an image of the vehicle currently selected and displayed.

e Next: click this image to dispiay the Vehicle Details page for next vehicle
that was detected.
+ Top: click this image to display the Vehicle Details page for the most

recently detected vehicle.

9,1 Editing Vehicle Details
An Edit button will display next 1o any of the fields that have been defined as being
editable.
Note: Editing data make take some time, resulting in the data not being refreshed. Because of this
the screen will be refreshed automatically 6 seconds after the Submit button Is clicked.
To edit Data:
1. Click on the Edit button,
2. Enter the required information and click the Submit button to accept the data, or the
Cancel button to leave the original data unchanged.
9.2 Hide Raw Data
Note: Unprivileged operators will not be able to view the raw data returned from sensors and
databases.
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The raw data is displayed by default.
To hide the raw data collected for the vehicle:

1. Click the Hide Raw Data button in the bottom-left side of the Vehicle Queue Detail
screen to toggie between showing and hiding the raw data. The exira details are
hidden from view.

10 Viewing Summary Data at the Dashboard Screen
A summary of the collected data can be seen in a graph view at the Dashboard screen.
To view the Dashboard screen:

1. Click the Dashboard button at the top right of the Vehicle Live Summary screen. The
Dashboard screen displays in the same window in which the Vehicle Live Summary
screen was displayed,

@~ Glinols Van 1 124 7¢ SURMNDNTR 2t
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Figure 12: Dashboard Screen

10.1 Vehicle Queue
Click the Vehicle Queue button to return to the Vehicle Live Summary screen.

10.2 Lane Summary

This section of the Dashboard screen shows the lanes being monitored by the system. The
information displayed includes:

e Status: shows whether the lane in online or offline,

e Daily Count: shows the number of vehicles that have been detected in the
lane for the current day from 12:00 AM to the current time,
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e Alert Ratio:  shows the percentage of vehicles detected that have alerts on
them.

10.3 System Overview

This section of the Dashboard screen shows the alert ratio and alert type ratio in pie chart
form. The time period covered by the chart can be changed using:

* Zoom Time: selectthe time span covered by the charts from the Zoom Level
drop down menu,

10.4 Alert Trend

This section shows a trend line of the number of alerts over a specified time span. The time
period covered by the chart can be changed using:

* Zoom Level: select the time span for the trend line from the Zoom Level drop
down menu.

11 SmartStatus™ Dashboard screen

The SmartStatus™ Dashboard displays a list of system messages created by all the equipment in
use at the selected site. This information allows you to monitor equipment and intercept potential
problems, or obtain information relating to a current problem.

To view the SmartStatus™ Dashboard:

1. Click the Status button at the bottom left of every screen except the SmartStatus™
Dashboard and the screens off it. The SmartStatus™ Dashboard displays in the same
window in which the Vehicle Live Summary screen was displayed.

"
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Figure 13: SmartStatus™ Dashboord
Intelligent Imaging Systems, Inc. Page 19

v2.0
-11515 -




intelligent

imaging
SRIS Software User's Guide systems

11.1 Logs

The Logs screen displays a list of all the system messages created during a specified number
of hours. It is also possible to restrict the display so that only errors are displayed.

For a more detalled explanation of the Logs screen please refer to Section 12 “View Logs
from the Logs Screen,” on page 20.

11.2 Reports

The Reports screen allows you to select from a predefined list of reports and have those
reports displayed on the screen.

For a more detailed explanation of the Reports screen please refer to Section 13 “View
Reports from the Reports Screen,” on page 22,
11,3 SmartStatus™ Dashboard Details
The foliowing columns are displayed;
¢ Status: shows whether the lane in online or offline,

s Parameter:  shows the parameter being monitored, click the More button
to see more information ahout this parameter,

* Details: shows any details about the parameter.

12 View Logs from the Logs Screen

The Logs screen displays a list of all the system messages created during a specified number of
hours. It is also possible to restrict the display so that only errors are displayed,

To display the Logs screen:

1. Click on the Logs button at the top right hand of the SmartStatus™ Dashboard screen
or the Reports screen. The Logs screen is displayed (see Figure 14, below.)
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Figure 14: Logs screen

12.1 Reports

Click the Reports button to display the Reports screen. The Logs screen with be replaced by
the Reports screen.

For a more detailed explanation of the Reports screen please refer to Section 13 “View
Reports from the Reports Screen,” on page 22.

12.2 SmartStatus

Click the SmartStatus ™ button to display the SmartStatus™ Dashboard. The Logs screen
with be replaced by the SmartStatus™ Dashboard.

For a mare detailed explanation of the SmartStatus™ Dashhoard please refer to Section 11
“SmartStatus™ Dashboard,” on page 19.

12.3 Selection Criteria
To enter selection criteria:

1. Enter required values into the following fields:

* Hours of Records:  enter the humber of hours of records that you want to be
displayed.

* Errors Only: click this check mark box to display either a mixture of
messages or errars only.
When this box is checked the display will contain only
errors. When it is unchecked the display will contain all
messages generated by the system.
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2. Click on the Refresh button, which is located to the right of these fields, if changing
either of the above fields does not trigger a refresh.

12.4 Refresh
Click on the Refresh button to force the screen to be refreshed.

12.5 System iMiessages
This is the area of the screen where the selected messages will display.

13 View Reports from the Reports Screen

The Reports screen displays the report selected from the drep down box on the top right side of
the screen, The reports available are:

Dashboard Summary,

Peak alert Times,

Vehicle Count Per Month, or

Weekly Summary.

To display the Reports screen:

1. Click on the Reports button at the top right hand of the SmartStatus™ Dashboard or
the Logs screen. The Reports screen is displayed.
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Figure 15: Reports screen

The screen is Initially a blank display. It only has content once a report has been selected.
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13.1 Logs
Click the Logs button to display the Logs screen. The Reports screen with be replaced by the
Logs screen.
For a more detailed explanation of the Logs screen please refer to Section 12 “View Logs
from the Logs Screen,” on page 20.

13.2 SmartStatus
Click the SmartStatus button to display the SmartStatus™ Dashboard. The Reports screen
with be replaced by the SmartStatus™ Dashboard.
For a more detailed explanation on the SmartStatus™ Dashboard please refer to Section 11
“SmartStatus™ Dashboard,” on page 19.

13.3 Choose Report
Use this drop down selection box to choose the report you would like to display. The
choices are:
¢ Dashboard Summary,
* Peak alert Times,
* Vehicle Count Per Month, or
e Weekly Summary.

Additional reports can be created by IIS if required.
To select a report:

1. Click on the drop down box.
2. Select the required report.
3. The report will be displayed in the body of the screen.

14 Display Settings for User screen
The Display Settings for User screen can be accessed from any screen containing the Settings
hutton. As well as being the place for changing your display settings, the screen is also a launching
pad for screens that allow you to change settings for:

Users

System

DBs

Equipment

* Alerts, and

* Conirols,

Note: Options on this screen may not be available to you depending on the access level you have
been granted,

To display the Display Settings for User screen:

1.  Click on the Settings button.
2, The Display Settings for User screen is displayed.
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Figure 16: Display Settings for User screen

14.1 Change Password
Use this section to change your password. The change will take effect immediately.

Note: [f you are logged in as an Anonymous user changing your password will have no effect.

e Old password:  enter your current password,

s New password: enter your new password,

14.2 Display Options

Note: This option may not be available to you depending on the access level you have been granted.

This section of the screen allows you to change:

e Audible alert: to hear a beep when any new vehicle is
detected,

¢ Show raw data in Vehicle Details: to display the raw data every time the
Vehicle Queue Detail screen displays,

¢ Display alerts only: to hear a beep when a vehicles with an
alert is detected, or

¢ Minimum Vehicle Class: to restrict the system from responding to
particular vehicle classes.

14.3 Lane Filter

This section allows you to select the location where the data was collected, and any lanes
within that ocation.

* Select all: click this text to select all the lanes listed below the text.
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* lIgnoreall: click this text to ighore all the lanes listed below the text.
¢ Lanes: click each check mark box to include the associated lane in the
search,

14.4 Alert Type Filter

Note: If you are logged in as an Anonymous user any changes made to here will only affect your
current session. The original settings will be displayed the next time you login as an

Anonymous user,

This section of the screen allows you to specify which types of alert are to be reported.
s All alert types: click this radio button to select all the alert types from
the list in the lower portion of this section of the screen.

s Specific alert types: click this radio button to enable selection of specific alert
types from the list in the lower portion of this section of
the screen. You must now select the specific alert type(s)
you wish to monitor,

15 Controls
This screen allows you to specify whether station defined to SRIS is open, and whether the station
can integrate with various SRIS components.

To display the Station Controls screen:

1. From the Display Settings For screen, or any of the screens accessible for it, click the

Controls button.
2. The Station Controls screen is displayed.

Figure 17: Station Controls screen
Intelligent Imaging Systems, Inc. Page 25
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The Station Controls screen displays the following details:

Jurisdiction:
Station:
Open?:

Local Alerts Only?:

Validates Credentials?:

Validates Weight?:

16 Using Active Directory
Active Directory is a technology to provide network services.

the name of the jurisdiction of this data row,
the name of the station of this data row,

click the check mark box to specify that the station is
accepting traffic,

click this check mark box to specify whether to
disable all alerts excepts for those specific to this
station,

click this check mark box if the station is able to
validate DriveWyze™ credentials,

click this check mark box is the station is able to
validate weight for DriveWyze™,

Active directory is used by System Administrators to store information about users, assign security
policies, and deploy software.

SRIS uses Active Directory, amangst other things, to autemate the login process.

Intelligent Imaging Systems, Inc.
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Note: Service or updates will be done by IS personnel.

If you encounter a setup or operational problem, contact IIS by:
* Phone: 1.877.393.3939 (toll free) or 1.780.461.3355,
s Fax: 1.877.393.8883 (toll free) or 1.780.461.3039, or

¢ Email: info@intelligentimagingsystems.com.

18 Abbreviations and Terms

Abbre:vi'a_t'!on | Descriptions

s and Terms .

ALPR Automated License Plate Reader

CDhL Commercial Driver’s License

CMV Commercial Motor Vehicle

.Csv Comma Separated Value — a standard file format
DB/Db Database

DOT Department of Transport

hh:mm:ss Hours, minutes, seconds

D Identification Number

IE Internet Explarer

IS Intelligent Imaging Systems

P Internet Protocol — a standard internet transmission protocol
SRIS Smart Roadside Inspection System

YYYY-MM-DD | Year, month, day

VIN Vehicle Identification Number

Intelligent Imaging Systems, Inc.
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1  About SRIS Software

Smart Roadside Inspection System (SRIS) is a system of sensors and software which allows
commercial motor vehicles (CMVs) to be screened while still in motion. This allows for greater
efficiency in stopping only those CMVs that require stopping and inspecting. CMVs which pass the
screening can be allowed to continue their journey without being held up.

This document describes how to use the software and how to set up the software in terms of
access control and features available.

This document is intended to be used by System Administrators only. It contains information
regarding features to which operators should not have access.
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2  Network Diagram
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3  Before Using SRIS

Before using SRIS, it is recommended to turn off the tabbed browsing feature in the web browser
being used. Tabbed browsing may create a new tabbed screen for every new vehicle detected.
Turning the feature off creates a more manageahle enviranment. This action will enly need to be
performed once.

3.1 Turning Off Tabbed Browsing in Firefox
To turn off tabbed browsing in Firefox:

1. Start Firefox.

2. Inthe web browser, go to Tools > Options.... The Options window displays.

3. Click Tabs.

4. Deselect the Open new windows in a new tab instead checkbox to disable tabbed
browsing.

w4 O 0

Content Appliﬁﬁons ‘Privacy  Security  Sync  Advanced

[ Qprpyinew wifl-d_u_iygin anew tab instead

B Wamn me when gloxng multple 12bs

i Wirﬂ mg ﬁhe_n gpiﬁiﬁg‘rh’ﬁﬁiplﬂﬁbs might slow deiva Firefox :
[} fibways how the tab bar

£'} Wehen Logen fink i 2 new tib, sikch t6 it immedistely

£} Show tab previews in-the Windass taskbat

Figure 1: Options Window in Firefox Web Browser

5. There is no need to restart Firefox.

3.2 Turning Off Tabbed Browsing in Internet Explorer
To turn off tabbed browsing in Internet Explorer:

1. Start Internet Explorer {IE).

2. Inthe web browser, go to Tools > Internet Options. The Internet Options window
displays.

3. Onthe General tab, in the Tabs section, click the Settings button.

Intelligent Imaging Systems, Inc. Page 3
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Figure 2; Internet Optlons Window in Internet Explorer Web Browser

4, Deselect the Enable Tabbed Browsing checkbox to disable tabbed browsing.
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Figure 3: Tabbed Browsing Settings Window

5.  Restart Internet Explorer.

3.3 A Note on Closing Displays

The SRIS software is extremely customizable, One of the customizable features is to have
screens displayed either in windows, or as a new tab in the current window. There are
therefore three ways to close a display depending on how the system is set up.

Intelligent Imaging Systems, Inc. Page 4
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To close displays in a window:

intelligent

imaging
systems

1. Click the Xin the upper-right corner of the screen. The Vehicle Live Summary screen

displays.
To close the currently active tab:

1. At the right-hand end of the tab you will see an X.
2. Click this X to close the tab.

To close a tab other than the active one;

1. Position the mouse pointer in the right-hand end of the desired tab at the top of the

screen. This will cause an X to be displayed.
2. Click this X to close the tab.

3.4 A Note on Common Buitons

Many of the screens display the same buttons, To avoid unnecassary duplication of

instructions those common buttons are listed below.

The common buttons found at the top of the screens are:
Display

Users

System

DBs

Equipment

Alerts

Controls

Save

Cancel.

The comman buttons located at the bottom of all screens are:

s Live Summary
¢ Search

* Status

* Settings.

The buttons available to you may vary depending on the access rights granted to you.

3.4.1 Settings Screens

These buttons are to be found on the Display Settings screen and all the screens available

from the Display Settings screen.

To access any of the following settings screens click on the appropriate button:

» Display

s Users

® System
DBs
Equipment
Alerts
Cantrols

Intelligent Imaging Systems, Inc.
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3.4.2 Save
To save the current changes:

1. Click the Save button to save any changes made to the current screen.

3.4.3 Cancel
To leave the screen unchanged:

1. Click the Cancel button to cancel any changes made to the current screen,

3.4.4 live Summary
To view the Vehicle Live Summary screen:

1. Click the Live Summary button. If the system is set to display the search screen in a
new window;, clicking this button will cause the Live Summmary window to come to the
foreground. If the system is set to display the screen as new tab, clicking this button
will cause the Live Summary tab to blink.

3.4.5 Search
To create a search for specific requiremenis:

1. Click on the Search button, The Vehicle Search Filter screen is displayed. See Section 7
“Searching for Vehicle Records,” on page 12 for a more detailed explanation of the
screen.

3.4.6 Status
To view the SmartStatus™ Dashboard:

1. Click on the Status button.
2. The SmartStatus™ Dashboard screen is displayed. See Section 11 “SmartStatus™
Dashboard,” on page 19 for more information about the SmartStatus™ Dashboard.
3.4.7 Settings
To view the Settings screen:

1. Click an the Status button to display a screen from which you can change the settings

for:
* Display
*  Users
¢ System
* Databases
¢  Equipment
*  Alerts, and
*  Controls.
Intelligent Imaging Systems, Inc. Page 6
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4  Accessing the Software

4.1 Starting SRIS
To start SRIS:

1. Type 10.10.10.10\SRIS into the web address section. The User Login screen displays.

4.2 Logging In to SRIS
The User Login screen allows access to SRIS.

You will not be permitted to login to the system if the level of access assigned to you is
insufficient. You may also have access restricted to only one particular station.

Note: The User Login screen may display without having to log in. This oceurs if Active Directory login
has been enabled on the screen, and the login to Windows has been performed using Active

Directory. This causes the User Login screen to be bypassed. For more information, see Section
23 “Using Active Directory,” on page 47.

G BT e ity )

A L LR

Figure 4: User Logln Screen
To log in to SRIS:

1. Enter the following information:
¢ Enter your SRIS username:

s Enter your password:

2. Click the Login button. The Vehicle Summary screen displays.
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5 Viewing Summary Data on the Vehicle Live Summary Screen

The Vehicle Live Summary screen displays data collected from SRIS and is automatically updated as
new vehicles are detected. The Vehicle Live Summary screen is divided into six columns:

s Qverview

* Vehicle

¢ Driver Info {DOT/License/VIN/CDL)

® (Clearance and Db Info (DOT/VIN)

* Alerts at [time]

Note: Unprivileged operators will not be able to view the raw data returned from sensors and
databases.

ke
TR S
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Figure 5: Vehicle Live Summary Screen

Note: Each row is highlighted in green as the cursor moves over the row.

Note: The screen shots shown in this guide reflect the default set up as distributed by Intelligent
Imaging Systems. The arrangement of the columns and the data displayed in each column can
be changed by a System Administrator. As such the screens in your systems may not match
those shown in this guide.

For more information on how to change the layout of screens see Section 14.2 “Display
Options,” on page 24.

5.1 Dashboard
The Dashhboard button, located at the top of the screen at the right-hand side, displays the

Dashboard screen. When this screen displays it will replace the Vehicle Live Summary
screen,
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For a more detailed explanation of the Dashboard screen, please refer to Section 10
“Viewing Summary Data at the Dashboard Screen,” on page 18,

5.2 Screen Refresh
The screen refreshes automatically every time a vehicle is detected. However, the screen

can be refreshed immediately, by using this button, to see the most recently detected
vehicle.

To refresh the screen:

1. Click on the Screen Refrash button at the top of the right-most column on the Vehicle
Live Summary screen to refresh the Vehicle Live Summary screen. The most recent
images and data are shown in the top most rows.

5.3 Specific Vehicle Summary Record

Each row displays a summary of each vehicle detected by SRIS. New vehicles are added to
the top of the screen.
The screen is highly customizable;
s please refer to Section 19 “Database Column List,” on page 34 for a more
detailed explanation on how to customize the layout of this screen,
* please refer to Section 20.5 “Equipment Data Records,” on page 39 for a more
detailed explanation on how to customize the layout of this screen,
The default layout displays the following information:

¢ Overview: this column shows any alerts that the vehicle has
generated,

Vehicle: a thumbnail size overview image of the recorded vehicle
is displayed in this column,

Driver info: this column displays information about the site and the
operator: lane details, date and time, operator name
etc.,

Clearance & Db Info: this column shows the data recorded that identifies the
vehicle: DOT number, License plate etc,,

Alerts at: this column contains details of the alerts the vehicle has
generated,

To view specific vehicle details:

1. Click on a row to display the details of that vehicle. The Vehicle Queue Detail screen
displays.
For a more detailed explanation of the Vehicle Queue Detail screen, please refer to
Section 6 “Viewing Detail Information on the Vehicle Queue Detail”, on page 10.

Note: Selecting a specific vehicle results in those details being displayed in a new window. All
subsequent selections of vehicle records are displayed in the same screen, thus replacing the
original vehicle details.
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6 Viewing Detail Information on the Vehicle Queue Detail Screen

The Vehicle Queue Detail screen shows the selected vehicle's details, including captured images of
the vehicle, weigh scale data, alert information, and any vehicle data collected from external

databases.

Note: Unprivileged operatars will not be able to view the raw data returned from sensors and
databases.

To see specific vehicle details in the Vehicle Live Summary screen:

1. Click on a specific row in the Vehicle Live Summary screen to display the details of that
row. The Vehicle Queue Detail screen displays.

Note: Selecting another vehicle record displays the new vehicle’s details in the same window as the
current vehicle selection, overwriting the previous details.

*revas ]

L2619

Figure 6: VVehicle Queue Detail Screen

Four navigation buttons are lacated at the top right of the screen. Each buttonis a
thumbnail image of the overview picture,
* Previous click this image to display the Vehicle Queue Detail page for the
previous vehicle in the list.

¢ Current this is an image of the vehicle currently selected and displayed.

*+ Next click this image to display the next vehicle that was detected.
* Top click this image to display the most recently detected vehicle.
Intelligent Imaging Systems, Inc. Page 10
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6.1 Editing Vehicle Details

An Edit button will display next to any of the fields that have been defined as being
editable. This will usually be data from the various sensors in SRIS such as DOT Number,
License plate number etc. Data retrieved from databases will not be editable.

It is recommendad that sensor data is not edited unless the read data is incorrect.

Note: Editing data make take some time, resulting in the Vehicle Live Summary screen not being
refreshed. Therefore, the screen will be refreshed automatically 6 seconds after the Submit
button is clicked.

To edit Data:

1. Click on the Edit button.
2. Enter the required information and click the Submit button to accept tha change, or
click the Cancel button to leave the original data unchanged.

6.2 Report or Release

This section allows you to instruct the driver to report to the station house, or to allow
him/her to continue.

To note that the driver of the vehicle was asked to report to the weigh scales:
1. Click the Report button, The next vehicle record displays.
To note that the driver of the vehicle was not asked to report to the weigh scales:

1. Click the Release button. The next vehicle record displays.

6.3 Show Raw Data

Note: Unprivileged operators will not be able to view the raw data returned from sensors and
databases.

To display all of the data collected for the vehicle:

1. Click the Show Raw Data button in the bottom-left side of the Vehicle Queue Detail
screen. Details are displayed including data from external databases,
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Figure 7: Vehicle Queue Detail screen showlng some of the raw dato

7  Searching for Vehicle Records
To search for old vehicle records:

1. Clicking the Search button at the bottom of the Vehicle Live Summary screen causes
the Vehicle Search Filter screen to display.
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Figure 8: Vehicle Search Filter Screen
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7.1 Search

Click the Search kbutton to initiate the search based on the criteria specified on the screen.
The Vehicle Search Summary screen will be displayed.

For a more detailed explanation of the Vehicle Search Summary screen please refer to
Section 8, “Displaying Search Results,” on page 15.

7.2  Clear Form
Click the Clear Form button to reset the contents to the default values,

7.3 Number of Records to Display
This section specifies how many records te display. You can specify;

s Max records: enter the maximum number of
records to return,

¢ No limit on number of records returned: click on this check mark box to
specify that there is no limit to the
number of records the system is to
return,

Note: If nothing is specified in the Max records text box, SRIS searches for 50 records. Selecting more
records than this may adversely affect system performance.
Also, speacifying no limit to the number of records to be returned could severely impact the
performance of the system.

¢ Max hours: enter the number of hours over
which the vehicle records were
recorded,

¢ All records from: enter the maximum number of

hours over which the vehicle
records were recorded within the
specified date range. Either click
on the calendar to select the date
or enter the date in the format
YYYY-MM-DD. Optionally you can
enter a time in the format hh:mm
and additionally optional seconds

{ss).
7.4 Station/Lines
In this section you specify the location to be searched.

+ Jurisdiction: select the required jurisdiction from the drop down list,

+ Station: select a station from the drop down list. You have the option to
select all stations,

# Select All: click on this text to select all the lanes listed in the rest of this
section of the screen,
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o lgnore All: click on this text to ignore all the lanes listed in the rest of this
section of the screen,

* Lanes: select the required lanes using the check mark boxes.

7.5 Has Alerts?
This section allows you to specify any alert criteria for the search.

¢ Has alert(s)?: click on the first check mark box to allow access to
the remaining check mark boxes.

e Bypass, Credential etc.: click on any combination of the check mark boxes to
select the required criteria.

7.6 License Plate/lurisdiction
In this section enter any particular requirements involving:

¢ License plate: enter the plate string {omit spaces and dashes). This can
be a partial ar full string.

* Partial: click this check mark box to select only plates containing
the specified string as a part of a full plate string.
If this check mark box is left unchecked the system will
use the entered string as a full plate string and only select
records that exactly match the string specified,

* No plate: click this check mark box to select only vehicles with no
plate detected,

¢ Jurisdiction: select the required jurisdiction from the drop down box.
Only plates with this jurisdiction will be selected,

* Partial: click this check mark box to select only DOT numbers
containing the specified string as a part of a full DOT
string.

If this check mark box is left unchecked the system will
use the entered string as a full DOT string and only select
records that exactly match the string specified,

* No DOT number: click this check mark box to select only vehicles with no
DOT number detected,

¢ SRIS Vehicle ID:  enter the SRIS number of the vehicle required. The SRIS ID
number is displayed at the top of the Vehicle Queue Detail
screen (see Figure 9, below.)
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]

Figure 9; SRiS ID Number focation

* Min Weight Class: enter the minimum weight class to find. All vehicles of this
weight class and above will be included in the search,

¢ Max Weight Class: enter the maximum weight class to find. All vehicles of
this weight class and below will be included in the search.

8 Displaying Search Results

Clicking on the Search button in the Vehicle Search Fllter screen causes the Vehicle Search
Summary screen to be displayed.

o T A 3 i
Vehicle B2arch SUMMay o

T P b,

ey

Wl teettd

PR

Figure 10: Vehicle Search Summoary Screen

This screen is a similar layout to the Vehicle Live Summary screen. The vehicles displayed on this
screen have been selected from SRIS histary based on the search criteria entered on the Vehicle
Search Filter screen. The search criteria used are summarized at the bottom of the screen,
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Note: Unprivileged operators will not be able to view the raw data returned from sensors and
databases.

8.1 Print
To print vehicle search information:

1.  Click the Print button at the top of the screen. This will change the page to a printable
version of the search screen. To return to the Vehicle Search Summary screen click on
your browsers Back button.

2. To continue to print: from the browser menu click on File>Print Preview to see what
the print is going to look like.

3.  From the Print Preview menu bar: ¢lick on the Printer icon to print the pages.
8.2 CVSExport

To export vehicle search information as a .CSV file:

1. Click the €SV Export button at the top of the screen.

2. The browser will informm you that there is a file to save or open.
8.3 Data Row

This section of the screen gives a summary of all vehicles which meet the selection criteria.
To display more details for a vehicle click on the appropriate row and the Vehicle Search
Detail screen will be displayed.

For more details on the Vehicle Search Detail Sereen see Section 16, “Vehicle Search Detail
Screen,” on page 16,
8.4 Search Criteria

This part of the screen displays the search criteria entered on the Vehicle Search Filter
screen,

9  Vehicle Search Detail Screen

The Vehicle Search Detail screen is displayed when you click on a row from the Vehicle Search
Summary screen.

Note: Unprivileged operators will not be able to view the raw data returned from sensors and
databases.

To display specific information from the vehicle search:

1. Click on the appropriate row in the Vehicle Search Summary screen. The Vehicle Search
Detail screen is displayed, and is similar to the Vehicle Queue Detail screen.
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Figure 11: Vehicle Search Detall Screen

Four navigation buttons are located at the top right of the screen.
e Previous: click this image to display the Vehicle Details page for the previous
vehicle in the list.
e Current: thisis an image of the vehicle currently selected and displayed.

e Next: click this image to display the Vehicle Details page for next vehicle
that was detected.
e Top: click this image to display the Vehicle Details page for the most

recently detected vehicle.

9.1 Editing Vehicle Details
An Edit button will display next to any of the fields that have been defined as being
editable.

Note: Editing data make take some time, resulting in the data not being refreshed. Because of this
the screen will be refreshed automatically 6 secands after the Submit button is clicked.

To edit Data:

1. Click on the Edit button.
2. Enter the required information and click the Submit buiton to accept the data, or the

Cancel button to leave the original data unchanged.

9.2 Hide Raw Data

Note: Unprivileged operators will not be able to view the raw data returned from sensors and
databases.
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The raw data is displayed by default.
To hide the raw data callected for the vehicle:

1. Click the Hide Raw Data button in the bottom-left side of the Vehicle Queue Detail
screen to toggle between showing and hiding the raw data. The extra details are
hidden from view.

10 Viewing Summary Data at the Dashboard Screen
A summary of the collected data ¢an be seenin a graph view at the Dashboard screen.

To view the Dashboard screen:

1. Click the Dashboard button at the top right of the Vehicle Live Summary screen. The
Dashboard screen displays In the same window in which the Vehicle Live Summary
screen was displayed.

niwn -

Figure 12; Dashboard Screen

10.1 Vehicle Queue
Click the Viehicle Queue button to return to the Vehicle Live Summary screen.

10.2 lane Summary
This section of the Dashhoard screen shows the lanes being monitored by the system. The
information displayed includes:
e Status: shows whether the fane in online or offline,

* Daily Count: shows the number of vehicles that have been detected in the
lane for the current day from 12:00 AM to the current time,
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e Alert Ratio:  shows the percentage of vehicles detected that have alerts on
them,

10.3 System Overview
This section of the Dashboard screen shows the alert ratio and alert type ratio in pie chart
form. The time period covered by the chart can be changed using:
¢ Zoom Time: select the time span covered by the charts from the Zoom Level
drop down menu.

10.4 Alert Trend
This section shows a trend line of the number of alerts over a specified time span. The time
period covered by the chart can be changed using:
¢ Zoom Level: select the time span for the trend line from the Zoom Level drop
down menu.

11 SmartStatus™ Dashboard screen

The SmartStatus™ Dashboard displays a list of systemn messages created by all the equipment in
use at the selected site. This information allows you to monitor equipment and intercept potential
problems, or obtain information relating to a current problem.

To view the SmartStatus™ Dashhoard:

1.  Click the Status button at the bottom left of every screen except the SmartStatus™
Dashboard and the screens off it. The SmartStatus™ Dashboard displays in the same
window in which the Vehicle Live Summary screen was displayed.
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Figure 13: SmartStatus™ Dashboard
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1i.1 Logs

The Logs screen displays a list of all the system messages created during a specified number
of hours. It is also possible to restrict the display so that only errors are dispiayed.

For a more detailed explanation of the Logs screen please refer to Section 12 “View Logs
from the Logs Screen,” on page 20.

11.2 Reports

The Reports screen allows you to select from a predefined list of reports and have those
reports displayed on the screen.

For a more detailed explanation of the Reports screen please refer to Section 13 “View
Reports from the Reports Screen,” on page 22,
11.3 SmartStatus™ Dashboard Details
The following columns are displayed;
* Status: shows whether the lane in online or offline,

* Parameter:  shows the parameter being monitored, click the More button
to see more information about this parameter,

* Details: shows any details about the parameter,

12 View Logs from the Logs Screen

The Logs screen displays a list of all the system messages created during a specified number of
hours. It is also passible to restrict the display so that only errors are displayed.

To display the Logs screen:

1. Click on the Logs button at the top right hand of the SmartStatus™ Dashboard screen
or the Reports screen. The Logs screen is displayed (see Figure 14, below.)
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Figure 14: Logs screen

12.1 Reports

Click the Reports button 1o display the Reports screen. The Logs screen with be replaced by
the Reports screen.

For a more detailed explanation of the Reports screen please refer to Section 13 “View
Reports from the Reports Screen,” on page 22,

12.2 SmartStatus

Click the SmartStatus ™ button to display the SmartStatus™ Dashboard. The Logs screen
with be replaced by the SmartStatus™ Dashboard.

Far a more detailed explanation of the SmartStatus™ Dashboard please refer to Section 11
“SmartStatus™ Dashboard,” on page 19.

12.3 Selection Criteria
To enter selection criteria:

1. Enter required values inta the following fields:

¢ Hours of Records:  enter the number of hours of records that you want to he
displayed.

e Errors Only: click this check mark box to display either a mixture of
Massages ar errors only.
When this box is checked the display will contain only
errars, When it is unchecked the display will contain ali
messages generated by the system.

Intelligent Imaging Systems, Inc, Page 21
v2.0

-11553 -




intelligent
imaging

systems

SRIS Software System Administrator's Guide

2. Click on the Refresh button, which is located to the right of these fields, if changing
either of the above fields does not trigger a refresh.

12.4 Refresh
Click on the Refresh button to force the screen to be refreshed.

12.5 System Messages
This is the area of the screen where the selected messages will display.

13 View Reports from the Reports Screen

The Reports screen displays the report selected from the drop down hox on the top right side of
the screen. The reports available are:
e Dashboard Summary,
Peak alert Times,
Vehicle Count Per Month, or
¢ Weeldy Summary.

To display the Reports screen:

1. Click on the Reports button at the top right hand of the SmartStatus™ Dashboard or
the Logs screen, The Reports screen is displayed.

Led -

Figure 15: Reports screen

The screen is initially a blank display. It only has content once a report has been selected.
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13.1 Logs

Click the Logs button to display the Logs screen. The Reports screen with be replaced by the
Logs screen,

For a more detailed explanation of the Logs screen please refer to Section 12 “View Logs
from the Logs Screen,” on page 20.

13.2 SmartStatus
Click the SmartStatus button to display the SmartStatus™ Dashboard. The Reports screen
with be replaced by the SmartStatus™ Dashboard.
For a more detailed explanation on the SmartStatus™ Dashhoard please refer to Section 11
“SmartStatus™ Dashboard,” on page 19.

13.3 Choose Report

Use this drop down selection box to choose the report you would like to display. The
choices are:

¢ Dashboard Summary,

® Peak alert Times,

¢ Vehicle Count Per Month, or

o Weekly Summary.

Additional reports can be created by 11S if required.
To select a report:

1. Click on the drop down box.
2. Select the required report.
3. The report will be displayed in the body of the screen,

14 Display Settings for User screen

The Display Settings for User screen can be accessed from any screen containing the Settings
hutton. As well as being the place for changing your display settings, the screen is also a launching
pad for screens that allow you to change settings for:
* Users
System
DBs
Equipment
Alerts, and
Contrals.

Note: Options on this screen may not be available to you depending on the access level you have
been granted.

To display the Display Settings for User screen:

1. Click on the Settings button.
2. The Display Settings for User screen is displayed.
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Figure 16: Display Settings for User screen

14.1 Change Password
Use this section to change your password. The change will take effect immediately.

Note: If you are logged in as an Anonymous user changing your password will have no effect.

¢ Old password:  enter your current password,
* New password: enter your hew password,

14.2 Display Options

Note: This option may not be available to you depending on the access level you have been granted.

This section of the screen allows you to change:

¢ Audible alert: to hear a beep when any new vehicle is
detected,

¢ Show raw data in Vehicle Details: to display the raw data every time the
Vehicle Queue Detail screen displays,

* Display alerts only: to hear a beep when a vehicles with an
alert is detected, or

* Minimum Vehicle Class: to restrict the system from responding to
particular vehicle classes.

14.3 Lane Filter

This section allows you to select the location where the data was collected, and any lanes
within that location.

* Selectall: click this text to select all the lanes listed below the text.
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* lIgnoreall: click this text to ignore all the lanes listed below the text.
s Lanes: click each check mark box to include the associated lane in the
search.

14.4 Alert Type Filter

Note: If you are logged in as an Anonymous user any changes made to here will only affect your
current session. The original settings will be displayed the next time you login as an
Anonymous user.

This section of the screen allows you to specify which types of alert are to be reported.

¢ All alert types: click this radio button to select all the alert types from
the list in the lower portian of this section of the screen,

¢ Specific alert types: click this radio button to enable selection of specific alert
types from the fist in the lower portion of this section of
the screen. You must now select the specific alert type(s)
you wish to manitor.

15 User List Screen
This screen is only available to System Administrators and Station Masters (for a specific site),
This screen allows you create, maintain and delete users of the system.

To display the User List screen:

1. Click the Users button on the Display Settings for User screen. The User List screen is
displayed.
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Figure 17: User List screen
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15.1 Add User

Note: This option may not be available to you depending on the access level you have been granted.

To add a new user:

1. Click the Add User button to add a new user to the system. The Add User screen is
displayed.

2. For a more detailed explanation of the Add User screen please refer to see Section 16
“Add or Modify User screen,” on page 26,

15.2 User information
Each row of this portion of the display shows selected details of a user, The details
displayed are:
* Name
Login Name
Enabled?
Access Level, and
Modify

To modify a user’s details:

1. Click the Modify button in the row of the selected user. The Modify User screen is
displayed.

16 Add or Modify User screen

The layout of the screen displayed when adding a user and when modifying a user is the same. The
only difference between the actions is that adding a user displays a screen with empty fields,
whereas the modify screen has data already populated. The screen shown below is the Add User
screen,

To Add or Modify a user:

1. Click on the Add or Modify button on the User List screen. The Add User screen or the
Modify User screen will display (see Figure 18, below.)
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Figure 18: Add User screen

16.1 User Details
To maintain a user:
1. Enter the following information. Fields marked with * are mandatory.

* First name:

e Access Level:”  Use this entry to grant the user the appropriate access level.
Choose from:

o Maintainer: Intelligent Imaging Systems personnel only,

¢ Administrator: configures and maintains Smart Roadside.
Administrator can add and modify users, system
settings, stalions, lanes and screening rules,

o Station Master: configures and maintains Smart Roadside at the
station level. Station Master can add and modify
users and screening rules for cne station,

o Privileged Operator: operates Smart Roadside. Privileged Operator

has access to raw data returned by sensors and
databases, including potentially sensitive or
private carrier or vehicle information,

Unprivileged Operator: operates Smart Roadside. Unprivileged Operator
does not have access to raw data returned by
sensors and databases,

Q

* Last Name: "
e Jurisdiction: select the appropriate jurisdiction from the drop down list,
¢ Login Name; enter the name that the user will use to login to the system,
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* Station:

* Password; "
® Enabled:

* Expires on:

* Display Settings:

* Notes:

intelligent

imaging
systems

selact the required station from the drop down list of
stations. The list will display the stations associated with the
jurisdiction selected previously,

enter a suitable password.

click the check mark box to enable the user, and uncheck to
disable the user,

enter a date on which the user will expire. Click on the
calendar symbol to display a calendar from which to pick a
date. This can be left blank.

click on the check mark box to allow the user to change
display settings. Uncheck the box to disallow changes,

enter any meaningful notes,

2. Click the Save button to create the user recard and return to the User List screen.
3. Click the Cancel button to discard this user record and return to the User List screen.

17 System Settings screen

This is available only to system administrators.

From this screen you are able to change any station specific details as listed below. You are also
able to add stations to the station list, and add {anes to the lane list.

To display the station settings screen:

1. Click en the System button found on any of the screens associated with the Display
Settings for User screen. The System Settings screen is displayed.

Lo | ai B

Figure 19: System Settings screen

Intelligent Imaging Systems, Inc.
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17.1 Station Settings
This section of the screen contains data for the selected station.

* Station name: select the required station name from the drop down
list,

Summary image height: enter the height {in pixels) of the image displayed on
the summary screens. The standard size is 50 pixels,

o Detail image width: enter the width {in pixels) of the image to be
displayed on the detail screens. The standard size is
300 pixels,

* Duplicate Trigger Time: the time (in seconds) to ighore vehicle triggers which
may be false. If the system is giving false triggers
increase this value. Please contact IIS support for
help with this value. A restart of Smart Roadside will
be required if this value is changed,

* Average Speed (ft/sec}: enter the average speed {in ft/sec) of traffic at this
station. This value will be overridden by any true
speed calculations. A restart of Smart Roadside will
be required if this value is changed,

® Min class to replicate:  enter the minimum weight class of vehicles to be
replicated to the central server. Avalue of O (zero)
replicates all classes to the central server. A restart of
Smart Roadside will be required if this value is
changed,

¢ Min length to replicate: enter the minimum vehicle length (in feet) to be
replicated back to the central server. A value of 0
(zero) replicates all vehicle lengths back to the
central server A restart of Smart Roadside will be
required if this value is changed,

For a more detailed explanation of restarting the SRIS please refer to Section 20.2 “Restart
System,” an page 36.

17.2 System-Wide Settings
This section of the screen allows you to change system-wide settings.

* Use Active Directory: click the check mark box to use
active directory. Active directary
is on operating system feature
which allows users to bypass the
SRIS login Screen. If this vajue is
nat checked users will need to
enter a password on the Display
Settings screen,

Intelligent imaging Systems, Inc. ‘ Page 29
v2,0

- 11561 -



SRIS Software System Administrator's Guide

intelligent

imaging
systems

+ Station masters can modify screening rules: click the check mark box to allow

* Allow anonymous logins:

e Show alerts in 1st column:

* Single summary alert color:

* Default Jurisdiction:

® Oldest live vehicle {hrs):

* External DB query port:

e Oldest vehicle (hrs):

o Edit refresh time:

* QOldest image (days):

Intelligent Imaging Systems, Inc.
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Station Masters to be able to
modify screening ruies,

click the check mark box to allow
operators to [ogin using the
anonymous login feature,

click the check mark box to force
the alerts column to display as
the first column of the summary
screens. The default is the last
column,

click this check mark box to have
all alerts display in red. This
overrides any settings which are
set at the alert level,

enter the specific jurisdiction to
which the system defaults when
the ALPR cannot successfully
decode the license plate,

enter the number of hours of
past records to include in the
Live Summary and Detail Queue
screens,

enter the port number used to
connect this station to the
central server for queries to
external databases,

enter the number of hours of
past records to keep in the
Station Server database. Records
will not be deleted if they
haven’t been stored on the
central server,

enter the time to wait after
editing data on the details screen
hefore refreshing the page to
recalculate the alerts,

enter the age (in days) of the
oldest image stored on the
server,
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17.3 Adding and Editing a Station
This option is available only to System Administrators.

It is possible to add a new station, or edit information about an existing station, from the
Systems Settings screen. This section of the screen is initially hidden.

To show or hide the station list:

1. Click the Show/Hide text. The screen toggles between the hidden view and the
expanded list of stations.

Figure 20: Station List screen

* Jurisdiction: Select a jurisdiction from the drop down box. The stations
displayed in the list below will be for anly the selected
Jurisdiction.

To add a station to the list:

1. Click the Add Station button in the Station List section of the System Settings screen. A
new line in the Station List section displays.
2. Enter this information for the new station:

* Name: enter a meaningful station name. This name will appear in
many screens within Smart Roadside,

* Jurisdiction: enter the jurisdiction of the station. This will default to the
jurisdiction specified on the Display Settings for User screen,

e Address: enter the |P address for the station in the form 10,10,100.49

or stationl.state.local,
e DBreplyport: enter the database reply port,
= Central server?: check the box if the station is a Central Server,
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¢ Notes: enter any notes which may be useful details, such as the
lacation of the station.

3. (lick the Save hutton to save the new entry.
To edit a station:

1. Click in the column of the row that you wish to edit.
2. Edit the data as required.
3. Click the Save button.

17.4 Adding and Editing a Lane
This option is available only to System Administrators.

It is possible to add a new lane, or edit information about an existing lane from the Systems
Settings screen. The screen is initially hidden.

To show or hide the lane list:

1. Click the Show/Hide text. The screen toggles between the hidden view and the
expanded list of lanes.

eaes

BN e

Figure 21: Lanes List screen

» Jurisdiction: Select a jurisdiction from the drop dawn box. The lanes
displayed in the lane list below will be for that jurisdiction only.

+ Station: Select either a single station or all stations from the drop down
box. The lanes displayed in the lane list will be for the selected
station(s).
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To add a lane:

1. Click the Add Lane button in the Lane List section of the System Settings screen. A hew
line in the Lane List section displays.
2. Enter this information for the new station:

¢ Name: enter a meaningful lane name,
e Station: select the station name from the drop-down list,
¢ Notes: enter useful details abhout the specific lane of a station,

3. Click the Save button to save the new entry.
To edit a lane:

1. Click in the column of the row that you wish to edit.
2. Edit the data as required,
3. Click the Save button.

18 DBs {Database Settings) screen
This screen is available only 10 System Administrators.
From this screen it possible to maintain the databases that SRIS accesses.

To display the Database Settings screen

1. Click on the DBs button,
2. The Database Settings screen will be displayed.

W Dalabase Settings
R imrging e
Y | e g e

Figure 22: Dertabase Settings Screen
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18.1 Database List
To add a database:

1. Click the Add DB button in the Database List section of the Database Settings screen. A
new line on the database list displays where information for the new database can be
entered:

* Name: enter a meaningful name for the database,

* Address: enter the IP address of the database in the form 10.10.100.49 or
dbi.state.local,

* Port: enter the port number through which the database will
communicate,

¢ Protocol: enter the protocol used to connect with the database,

s Local: check this box if the database is a local database,

s Login Name: enter the login name for access to the database,

e Password: enter the password to access the database. The password is not
visible and is encrypted.

2. Click the Save button to save the database detalls.
To edit a database:

1. Click in the field(s) of the database that you wish to edit.
2. Edit the data as required.
3. Click the Save button.

To delete a database:

1. Click the Delete button located at the right hand end of the row of the database you
need to delete. A delete confirmation dialog is displayed.
2. dick OK to continue and delete the database.

19 Database Column List
This is available only to System Administrators.
This section of the screen allows you to add columns from a datahase into Smart Roadside.

To add a database column:

1. Click the Add DB Column button in the Database Column List section of the Database
Settings screen. A new line on the database column list displays where it is possible to
enter the information for the new database column,

The information to be entered in the Database Column List includes:

¢ Database: select the database from the drop-down list,
* Table: name of the database table. This is referenced in SRIS
software,
¢ Column: name of the database column. This is referenced in SRIS
software,
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* Data type: select the data type from the drop-down list of available
types,

e Alias {for alerts): enter a meaningful name for this data item for alerts and
display purposes only,

e Summary Display: select display options from the drop-down list to specify
when this data item displays on the summary screen
= always,
" nhaver, ar
= alert only,
o Group: enter a number to represent the column on the screen in which
this data item is to be displayed.

o Order: entera number to represent the order, within the Group (screen
column), in which this data will appear. Two database columns
having the same order number will appear on the same line,

¢ Detail Display: select display options from the drop-down list to specify
when this data item displays on the detail screen
* always,
* never, or
" alertonly

o Group: enter a number to represent the column on the screen in which
this data item is to be displayed.

o Order: enter a number to represent the order, within the Group (screen
column), in which this data will appear. Two database columns
having the same order number will appear on the same line.

2. Click the Save button to save the datahase column details.
To edit a database column:

1. Clickin the field(s) of the database column that you wish to edit.
2. Edit the data as required.
3. Click the Save button.

To delete a database column:

1. Click the Delete button located at the right hand end of the row of the database
column you need to delete. A delete confirmation dialog is displayed.
2. Click OK to continue and delete the database column.
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20 Equipment
This screen is only available to System Administrators.

The Equipment List screen allows you to add, edit, delete and test equipment connected to the
Smart Roadside system.

To display the Equipment List screen

1. Click on the Equipment button located on the Display Settings for User screen, and all

the screens accessible from the Display Settings far User screen.
2. The Egquipment List screen will ke displayed.

it 44 Vem Feptes Boh W
W Ecuipment §Ist

RN

TEHTHET

BN s

Figure 23: Equipment List screen
20.1 Add Equipment

To add new equipment; click on the Add Equipment button. The Add Equipment screen
displays and is very similar to the Maodify Equipment screen.

For detailed information concerning the Add Equipment screen please refer to Section 20.4
“Add or Modify Equipment screen,” on page 37.

20.2 Restart System

When an equipment record is added to Smart Roadside it is necessary to restart the
system.

Note: This operation can take between 8 and 20 seconds, during which time Smart Roadside will not

be recording data.

[t is recommended that the system is not restarted during normal working hours unless it is
completely unavoidable.
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To restart Smart Roadside:

1. Click on the Restart System button to initiate the system restart.
2. The screen will become blank while the system restarts, and then the Equipment List
screen will be refreshed.

20.3 Equipment Data
The data displayed on the Equipment List screen is:

¢ Name: the name of the piece of equipment,

¢ Type: the type of equipment,

¢ Enabled?: the enable status of the equipment,

* lane: thelane in which the equipment is located,

* Address & Port: the |I/P address and port number of the piece of equipment,

There are also buttons to allow you to perform the following functions:
¢ Modify,
e Test, and
* Delete.

20.4 Add or Modify Equipment screen
This is available only to System Administrators.
The Add Equipment and Modify Equipment screens are very similar, and so both will be
described here,
To Add or Modify an equipment record:

1. Click the Modify button located at the right hand end of the row specifying the piece
of equipment or click on the Add Equipment button. The Add Equipment or Modify
Equipment screen is displayed (see Figure 24, below.)
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Figure 24: Modlfy Equipment screen — Also Add

2. The data that can he added or modified for the piece of equipment are as follows.
Fields marked with ~ are mandatory:

* Equipment name 5 enter the name of the equipment,

e Enabled: click the check mark box to enable this piece of
equipment,

¢ Type " enter the equipment type. This data cannot be
modifled once the piece of equipment has been
added,

¢ Lead sensor: click this check mark box to indicate if this piece of

equipment is the lead sensor,

e lane : enter the lane assaciated with the equipment. This
data cannot be modified once the piece of
equipment has been added,

* Distance; enter the distance (in feet) between this piece of

equipment and an associated piece of equipment,
i.e, for a Wim: the distance from this trigger to the
lead trigger,

. Min vehicle class: for triggers:
o thisis the length (in feet) of the smallest vehicle

required to trigger the system,

for other equipment:

o this is the minimum vehicle class required for this
equipment to trigger,
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set this value to zero to have the equipment always

trigger,

. Triggering Equipment: use the drop down hox to select the equipment used
to trigger this piece of equipment,

. Address : enter the I/P address of this plece of equipment in
the form 10.10.100.49,

. Port 1: enter the port number,

e Port 2: enter the port number for the secondary equipment,

. Notes: enter any notes that may be healpful,

20.5 Equipment Data Records

This section of the screens allows you to specify how data items are to be displayed on the
Summary and Detail screens.

These data items are automatically associated with the piece of equipment by SRIS and are
only displayed after the equipment has been added to the system.

To specify display locations:

1. Click in the appropriate field and enter or modify the data, or select values from the
drop down boxes,

¢ Display Name: enter the name that will label this data item on the
displays,

* Summary Display: select display options from the drop-down list to specify
when this data ltem displays on the summary screen
" always,
" never, or
» alert only,

o Group: enter a number to represent the column on the screen in which
this data item Is to be displayed.

o Order: enter a number to represent the order, within the Group (screen
column), in which this data will appear. Two database columns
having the same order number will appear on the same line.

© Detail Display: select display options from the drop-down list to specify
when this data item displays on the detail screen
» always,
" npever, or
® alert only
o Group: enter a number to represent the column on the screen in which
this data item is to be displayed.

o Order: enter a number to represent the order, within the Group {screen
columny}, in which this data will appear. Two database columns
having the same order number will appear on the same line.

® Streamed?: click this check mark hox to specify that this data item will
be streamed to SRIS in real time,
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o Editable?: click this check mark box to specify that this data item will
be editable on the display.

20.6 Test
This is only available to System Administrators.

The Test button allows you to confirm that the piece of equipment is connected and
working.

To test equipment response:

1. Click the Test button on the appropriate equipment record row. If the equipment is
responding a message window similar to the following displays.

-f Metsage from webpag

B :_-}; Equipment is on-line & respanding 1o phags (¥ ros),

Figure 25: Successful Equipment Test
If the equipment is not responding a message window displays with possible causes and
suggestians of how to carrect the problem.

wﬁwﬂ_:

& Eaefpenged iy rio¥ iksgon i pings. ity be p dotf, ar lhete
élj!, iy bt prokhem withike neboa Tayany of the fgllowdng: reset the
equiprnent sheck other simitac equipment oreqeiprtent oi same

nderonk; checknatwork califing: tonnect direckiyso the dqurpment via
tetnet; ping the equipment franz thie P command vindew

Figure 26: Failed Equipment Test

21 Alerts Screen
This screen allows you ta define alerts to the system.
To display the Alerts screen:

1. Click on the Alerts button located on the Display Settings for screen, and all the
screens accessible from the Display Settings for screen.
2. The Screening Settings screen will be displayed (see Figure 27, below.)
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Figure 27: Screening Settings Screen

21.2 Alert Display settings
This section of the screen is hidden when the screen is initially displayed,
To display Alert Display settings:

1. Click the Show / Hide text at the top of the Alert display settings area of the screen.
The Screening Settings screen redisplays, but with the Alert display panel showing (see
Figure 28, below.)
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Figure 28: Screening Settings screen displaying Alert display settings

The Alert display settings section allows you to set audible alerts and the calor in which the
alert displays. This is possible for each level of alert, i.e. None, Low, Medium and High.

» Audible alert:  click this check mark box to toggle the audible alert on or
off,

* Color: select the color in which the background of the alert displays.
Enter the colar as either:

o the hexadecimal value of the color, i.e. FFFFFF for white,
aor

o click in the box and select a color from the palette
displayed.

21.3 Alert definitions

This section of the screen allows you to specify alerts to SRIS. It is possible to view, modify,
and add the conditions required to label a vehicle record as an alert.

¢ Jurisdiction: select the appropriate jurisdiction from the drop down
iist,

+ Local Rules Only?: click this check mark box to display only rules which
apply to this local station,

Each alert line displays the following data:

* Name: the name given to the alert,
¢ Station: the station to which this alert applies,
* Type: the alert type,
e level: alert urgency level,
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* Enabled: whether or not the alert is currently enabled,

21.4 Add Alert
To add an alert:

1. Click the Add Alert button. The Add Alert screen displays.

P thx s’ ] S| o ] S ——

T

Figure 29: Add Alert Screen

2. Enter the details that will form the alert.

* Enabled?: click the check mark box to enahle this alert and make it
active,

s Jurisdiction: assign the appropriate jurisdiction from the drop down box,

¢ Name: assign a name that will be meaningful and informative,

* Station; assligh a station from the drop down list,

s Level: assign a level for the alert from the drop down list,

s Type: assign a type for the alert from the drop down list,

e Pull-In Rate: assign a pull-in rate as a percentage,

o Display field #1: assigh a value from the drop down list to populate the first
display field,

¢ Display field #2: assign a value from the drop down list to populate the
second display field,

¢ Notes: enter any meaningful notes that will help with this alert.

3. Click the Save button to save the details.
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4, The Screening Settings screen will be redisplayed with the newly added alert

displayed.

21.5 Maodify Alert

To modify an alert:

1. Click the Modify Alert button. The Modify Alert screen displays.

EECOLICICIES

Lo L

3l

Figure 30: Modify Alert screen

2. Make the required changes and click on Save to save the data.

e Enabled?:

* Jurisdiction:
e Name:

* Station:

* Level:

* Type:

¢ Pull-In Rate:

* Display field #1:

* Display field #2:

* Notes:

Intelligent Imaging Systems, Inc.
V2.0

click the check mark hox to enable this alert and make it
active,

assign the appropriate jurisdiction from the drop down box,
assigh a name that will be meaningful and informative,
assign a station from the drop down list,

assign a level for the alert from the drop down list,

assign a type for the alert from the drop down list,

assign a pull-in rate as a percentage,

assigh a value from the drop down list to populate the first
display field,

asslgn a value from the drop down list to populate the
second display field,

enter any meaningful notes that will help with this alert.
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21.6 Add Query
Once an alert has heen added it is possible to then add Query Clauses and Alert Clauses.

To add a query clause:

1. Click the Add Query button,
2. Anew row is added to the screen.
* Alias: assign an alias from the drop down box,

* Operator: assign an operator from the drop down box. For most queries this
will not be utilized,

¢ Alias: assign an alias from the drop down box. For most gueries this will
not be utilized, or,

* ..orData: enter a value to be compared to the first alias. In most cases this
field will not be utilized,

¢ Order: enter the order in which the clauses will be used to calculate the
result.

3. Click the Save button to save the details.
4. The Modify Alert screen will be redisplayed with the newly added query clause
displayed. :
21.7 Add Alert
Once an alert has been added it is possible to then add Query Clauses and Alert Clauses.

To add an alert clause:

1. Click the Add Alert button.
2.  Anewrow is added to the screen.

¢ Aljas: assign an alias from the drop down box,

* Operator: assign an operator from the drop down box,

* Alias: assign an alias from the drop down box, or,

s ..or Data: enter a value to be compared to the first alias,

e Order: enter the order in which the clauses will be used to calculate the
result.

3. Click the Save button to save the details.
4. The Modify Alert screen will be redisplayed with the newly added alert clause
displayed.

21.8 Delete Alert

To delete an alert:

1. Click the Delete Alert button to delete the alert,
2. A confirmation dialog is displayed.

[ntelligent Imaging Systems, Inc. Page 45
v2.0

- 11577 -




intelligent

imaging
systems

SRIS Software System Administrator's Guide

Figure 31: Delete Alert confirmation screen

w

To delete the alert click the OK button. To cancel the deletian, click the Cancel button.
4, The Screening Settings screen is redisplayed.

22 Controls

This screen allows you to specify whether station defined to SRIS is open, and whether the station
can integrate with various SRIS components.

To display the Station Controls screen:

i. From the Display Settings For screen, or any of the screens accessible for it, click the
Controls hutton.
2. The Station Controls screen is displayed.

u ]
Figure 32: Station Controls screen
The Station Cantrols screen displays the folloawing details:
e Jurisdiction: the name of the jurisdiction of this data row,
e Station: the name of the station of this data row,
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* QOpen?: click the check mark box to specify that the station is
accepting traffic,

s Local Alerts Only?: click this check mark box to specify whether to
disable all alerts excepts for those specific to this
station,

* \alidates Credentials?; click this check mark box if the station is able to
validate DriveWyze™ credentials,

* Validates Weight?: click this check mark box is the station is able to
validate weight for DriveWyze™.

23 Using Active Directory
Active Directory is a technology to provide network services,

Active directory is used by System Administrators to store information about users, assign security
policies, and deploy software.

SRIS uses Active Directory, amongst other things, to automate the login process.
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Note: Service or updates will be done by IS personnel.

If you encounter a setup or operational problem, contact IS by:
*  Phone: 1,877.393.3939 {toll free) or 1,780.461,3355,
e Fax:1.877.393.8883 (toll free) or 1.780.461.3038, or

¢« Email: info@intelligentimagingsystems.com.

25 Abbreviations and Terms

Abbreviation Descfiptions

s and Terms

ALPR Automated License Plate Reader

chL Commercial Driver’s License

CMV Commercial Motor Vehicle

LSV Comma Separated Value — a standard file format
DB/Db Database

DOT Department of Transport

hh:mm:ss Hours, minutes, seconds

ID Identification Number

IE internet Explorer

1S Intelligent Imaging Systems

P Internet Protocal — a standard Internet transmission protocol
SRIS Smart Roadside Inspection System
YYYY-MM-DD | Year, month, day

VIN Vehicle Identification Number
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Our Privacy Policy

L ast updaled: Aug 8, 2012

Your privacy is important to Intelligent Imaging Systems, Inc. {"lIS"), This Privacy Policy covers how we collect, use,
disclose, transfer, and store your information. Please take a moment to familiarize yourself with our privacy practices
and let us know if you have any questions.

Pre-amble

The data used by 1S' Smart Roadside Inspection System ("SRIS"), is based on the license plate number and/or the
United States Department of Transport (“USDOT”) number, The information obtained by using these two identifiers is
of a corporate nature and not an individual nature. 11S therefore does not collect data that could identify an individual.
The data is used as a vehicle screening tool to enable inspection personnel to make informed decisions as to
whether a vehicle should be inspected.

Our Policy

This policy applies to information collected by 11S' SRIS equipment located at Port of Entries, weigh stations and
inspection points. The questions and answers below cover the type of information we collect, how we protect that
information, and how we use the collected information.

We reserve the right to modify, alter or otherwise update this policy at any time, so we encourage you to check back
periodically so that you are always aware of aur most current policies regarding your privacy. The policy date above
will change on the date any policy changes are made.

Collection and Use of Personal Information

Personal information is data that can be used to uniquely identify or contact a single person, and includes such things
as name, age, gender, educational background and performance, occupation, contact information, financial
information and other information which can be linked to an individual's identity. It does not apply to the information of
nan-individuals, such as corporations and other business entities and, generally speaking, to business contact

information of individuals.

118" SRIS does not collect or use any private individual information. Alf data used by the system is at a corporate
level.

What personal Information we collect
IS’ SRIS does not collect private individual data.
Collection and Use of Non-Personal Information

We also callect non-personal information — data in a form that does not permit direct association with any specific
individual. We may collect, use, transfer, and disclose non-personal information for any purpose.
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The data collecied is used by the inspection personnel to determine the legal status of the vehicle in question, and to
help them make informed decisions as to whether the vehicle should be pulled over for an inspection.

The data collected is related to corporate entities and not private individuals. The information collected begins with
the vehicle license plate number and USDOT number, this data is used to query relevant State and Federal
databases with the intent of determining the legality of the vehicle and operator. The data returned by the databases
can include, but not be limited to, corporate tax status, legal status of the vehicle and fines unpaid. Also collected are
the date and time of day and an overview photograph of the vehicle which can be used by the inspection personnel to
help identify the vehicle

Data collected is the property of the State agency operating the system, and is not divulged to any third party
individuals or organizations. IIS does not keep or store any data gathered by the system.

We also may collect information regarding anonymous or aggregated customer activities on our system. This
information is aggregated and used to help us provide more useful information to the State agencies. Aggregated
data is considered non-personat information for the purposes of this Privacy Policy.

Disclosure to Third Parties

IIS does not make any of the data used by SRIS available to third parties. The data collected is the property of the
State agency operating the system.

Service Providers

Communication between SRIS components may be made by wireless communication. All data sent by wireless
communication is encrypted by 128 byte SSL technology.

Our Companywide Commiiment to Your Privacy

To make sure your personal information is secure; we communicate our privacy and security guidelines to 118
employees and strictly enforce privacy safeguards within the company.

Privacy Questions
If you have any questions or concerns about 1S’ Privacy Policy or data processing, please contact 1S’ Privacy officer

at privacy@intelligentimagingsystems.com. 1I1S may update its Privacy Policy from time to time. When we change the
policy in a material way, a notice will be posted on our website along with the updated Privacy Policy.
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Vehicle Counts (midnight to midnight, each of the last 7 days)

Date Lane Total Vehicles [No Alert [No Alert (%) |Alert |Alert (%)
08/07/2012 0:00 [Anthony EB I-10 3602 1850 51| 1752 48
08/07/2012 0:00 |Anthony POE WB-10 1921 770 40| 1151 59
08/07/2012 0:00|Gallup POE EB-40 1350 626 46 724 53
08/07/2012 0:00|Gallup WB 1-40 2600 1332 51| 1268 48
08/07/2012 0:00|Lordsburg Exit 20 218 85 38 133 61
08/07/2012 G:00|Lordshurg Exit 24 464 217 46 247 53
08/07/2012 0:00[Lordshurg POE EB-10 1477 681 46 796 53
08/07/2012 0:00|Lordshurg WB 1-10 3099 1459 471 1640 52
08/07/2012 0:00 |Raton POE SB-25 475 180 37 295 62
08/07/2012 0:00 [Raton VSRIS NB-25 1053 431 40 622 59
08/07/2012 0:00{San Jon POE WB-40 737 407 55 330 44
08/07/2012 0:00{San Jon $R392 NB 27 27 100
08/07/2012 0:00|5an Jon VSRIS EB-40 2181 1176 53] 1005 46

Total for Day 19204 9241, 9963
08/08/2012 0:00|Anthony EB I-10 4175 2037 48| 2138 51
08/08/2012 0:00|Anthony POE WB-10 2015 827 41| 1188 58
08/08/2012 0:00|Gallup POE EB-40 1925 969 50 956 49
08/08/2012 0:0C |Gallup WB I-40 3281 1653 50| 1628 49
08/08/2012 0:00 |Lardshurg Exit 20 275 124 45 151 54
08/08/2012 0:00 |Lordsburg Exit 24 569 246 43 323 56
08/08/2012 0:00 |Lordsburg POE EB-10 1650 817 49 833 50
08/08/2012 0:00|Lordshburg WB -10 3315 1646 49| 1669 50
08/08/2012 0:00|Raton POE SB-25 523 212 40 311 59
08/08/2012 0:00|Raton VSRIS NB-25 1090 466 42 624 57
08/08/2012 0:00(San Jon SR392 NB 68 a8 100
08/08/2012 0:00|San Jon VSRIS EB-40 3535 1850 52| 1685 47

Total for Day 22421 10915 11506
08/09/2012 0:00 |Anthony EB I-10 4126 2059 43| 2067 50
08/09/2012 0:00 |Anthony POE WB-10 2011 820 40| 1191 59
08/09/2012 0:00 |Gallup POE EB-40 1793 869 48 924 51
08/09/2012 0.00|Gallup WB 1-40 3539 1794 50} 1745 49
08/09/2012 0:00|Lordsburg Exit 20 284 a9 34 135 65
08/09/201.2 0:00|Lordsburg Exit 24 552 261 47 291 52
08/09/2012 0:00 |Lordsburg POE EB-10 1512 939 62 573 37
08/09/2012 0:00|Lordsburg WB |-10 3651 1771 481 1880 51
08/09/2012 0:00|Raton POE SB-25 481 199 41 282 58
08/09/2012 0:00|Raton VSRIS NB-25 1162 482 4], 680 58
08/09/2012 0:00 [san Jon SR392 NB 34 34 100
08/09/2012 0:00|5an Jon VSRIS EB-40 3464 1874 54| 15980 45

Total for Day 22609 11201 11408
08/10/2012 0:00 [Anthony EB [-10 3873 1851 47| 2022 52
08/10/2012 0:00|Anthony POE WB-10 1731 695 40| 1036 59
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08/10/2012 0:00|Gallup POE EB-40 1639 773 47 366 52
08/10/2012 0:00|Gallup WB |-40 2897 1424 49| 1473 50
08/10/2012 0:00|Lordsburg Exit 20 258 102 39 156 60
08/10/2012 0:00|Lordsburg Exit 24 528 235 44 293 55
08/10/2012 0:00|Lordsburg POE EB-10 1386 717 51 669 48
08/10/2012 0:00|Lordsburg WB |-10 3403 1637 48 1766 51
08/10/2012 0:00|Raton POE SB-25 409 175 42 234 57
08/10/2012 0:00|Raton VSRIS NB-25 1077 483 44 504 55
08/10/2012 0:00[San Jon POE WB-40 332 189 56 143 43
08/10/2012 0:00|San Jon SR392 NB 41 41 100
08/10/2012 0:00|San Ion VSRIS EB-40 3377 1781 52| 159 a7
Total for Day 20951 10103 10848
08/11/2012 0:00|Anthony EB I-10 3511 1770 50| 1741 49
08/11/2012 0:00|Anthony POE WB-10 1434 618 43 816 56
08/11/2012 0:00|Gallup POE EB-40 1964 977 49 ag87 50
08/11/2012 0:00|Gallup W5 I-40 3283 1616 49| 1667 50
08/11/2012 0:00 |Lordsburg Exit 20 270 125 46 145 53
08/11/2012 0:00 |Lordsburg Exit 24 502 226 45 276 54
08/11/2012 0:00 |Lordshurg POE EB-10 1351 512 37 839 62
08/11/2012 0:00 |Lordsburg WB 1-10 3257 1512 46| 1745 53
08/11/2012 0:00|Raton POE SB-25 331 140 42 191 57
08/1.1/2012 0:00 |Raton VSRIS NB-25 1037 522 50 515 49
08/11/2012 0:00|San Jon POE WB-40 1609 972 60 637 39
08/11/2012 0:00|5an Jon SR392 NB 40 40 100
08/11/2012 0:00|5an Jon VSRIS EB-40 3521 1856 521 1665 47
Total for Day 22110 10886 11224
08/12/2012 0:00 |Anthony EB [-10 3476 1653 471 1823 52
08/1.2/2012 0:00 |Anthony POE WB-10 1406 570 40 836 59
08/12/2012 0:00|Gallup POE EB-40 1760 875 49 885 50
08/12/2012 0:00|Gallup WB 1-40 4309 2054 47| 2255 52
08/12/2012 0:00 |Lordshurg Exit 20 284 121 42 163 57
08/12/2012 0:00|Lordsburg Exit 24 511 210 41 301 58
08/12/2012 0:00 |Lordshurg POE EB-10 1332 526 39 806 60
08/12/2012 0:00 [Lordsburg WB |-10 3509 1671 471 1838 52
08/12/2012 0:00 [Raton POE SB-25 275 100 36 175 63
08/12/2012 0:00|Raton VSRIS NB-25 207 349 38 558 61
08/12/2012 0:00 [San Jon POE WB-40 1051 595 56 456 43
08/12/2012 0:00|San Jon SR352 NB 35 35 100
08/12/2012 0:00 [San Jon VSRIS EB-40 3867 1920 491 1937 50
Total for Day 22722 10689 12033
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Data Retention Policy
Last updated. Aug 14, 2012

This document outlines the Data Retention Policy for all types of data collected by Intelligent Imaging Systems, Inc.
("1IS™} related to its Gustomers.

Types of Data

Personal Data

Perscnal information is data that can be used to uniquely identify or contact a single person, and includes such things
as name, age, gender, educational background and performance, occupation, contact information, financial
information and other information which can be linked to an individual’s identity. It does not apply to the information of
non-individuals, such as corporations and other business entities and, generally speaking, to business contact
information of individuals.

The IIS Smart Roadside Inspection Systems ("SRIS") does not collect Personal Information as defined above.
Non-Personal Dala

Non-personal information is defined as any data in a form that does not permit direct association with a specific
individual. Examples of such non-personal data relate to information collected from integrated roadside sensors and
local, remote information system databases. This data includes license plate number, US Department of Transport

("USDOT") number, vehicle weight, dimensions, speed and classification, corporate iax data, corporate legal staius,
carrier safety history and safety rating, etc.

The data collected by SRIS is at a corporate level and as such does not identify an individual. Data collected is the
property of the State/Provincial agency operating the system.

Retention Policy for Non-Personal Data: All non-personal data will be kept indefinitely for use in statistical analysis
designed to analyze our services with the goal of improving them.

All data will be retained for the maximum length of time allowed by law
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Department of Public Safety
4491 Carrillos Road

Santa Fa NM 87507

United States

Vendor: 0000075921
INTELLIGENT IMAGING SYSTEMS
4518-101 STREET

EDMONTON AB TGE 5G9

Canada

Qrigin:__ SOL  Exc\Excl #:

Sufs, ooy Mexico

PO Number to be on all Invoices and Correspondence

Dispatch via Print

Purchase Order Date Revision Page
79000-0000026329 07/02/2012 1
Payment Terms  Freight Terms Ship Via
Bay Mow FOB Destination Bast Way
Buyer Phone

KARANA HARING

Ship To: 4491 Cerrillos Road
Santa Fe NM 87507
United States

Bill To: P.0. Box 1628
Santa Fe NM 87504
United States

[Line-Sch_item/Description

Mfg 1D

Quantity UOM PO Price

Extended Amt Due Date |

1- 1 Maintenance Agreement for MTPD
License Plate Readers as per SPD
Caontract number 10-780-00-00946,
FY13, 711210412

79000-12804-8020600000-535600-21-

1.00EA 49,995.00

-DPSMTD11TRDO4-  -113-20000

Schedule Total

49,995.00 07/02/2012

49,895.00

Item Total

49,895.00

Total PO Amount

49,995, 00|

Agency Approval - | cerlify that the proposed purchase reprasentad by Lhis document is authorized by and is made Authorized S ignature

thal adequate unencumbsred cash and budgel expenditure authority exisls for Ihis propesed purchase and =l| alher * .Hi HE i

In accordance with all State {and if appllcable Fodaral) kegfslation rules and regulation.

o i cormimi and accounts payable.

| further cerlify
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1

=y

12.
13.
14.

15.
16.

17.

18.

STATE OF NEW MEXICO SPD-101A{07/92)
GENERAL SERVICES DEPARTMENT- PURCHASING DIVISION
TERMS AND CONDITIONS UNLESS OTHERWISE SPECIFIED

. GENERAL: When the State Purchasing Agent issues a purchase document in response to the Vendors bid, a binding coniract is created.
. VARIATION IN QUANTITY: No variation in the quantity of any item called for by this order will be accepted unless such variation has been caused by

conditions of loading, shipping, packing or allowances in manufacturing process, and then only to the extent, if any, specified elsewhere in this order.

. ASSIGNMENT:

A: Neither the order, nor any interast therein, nor claim thereunder, shall be assigned or transfarred by the Vendor, except as set forth in
subparagraph 3B below or as expressly authorized in writing by the STATE PURCHASASING AGENTS QFFICE. No such assignment or transfer
shall relieve the Vendor from the obligations and liabilities under this order.
B: Vendor agrees that any and all claims for overcharge resulting from antifrust viclations which are horneg by the State as o goods,
services, and materials purchased in connection with this bid are hereby assigned to the State.

. STATE FURNISHED PROPERTY: State furnished property shall be returned to the state upon request in the same condition as received except

for ordinary wear, tear, and modifications ordered hereunder.

. DISCOUNTS: Prompt payment discounts will not be considered In computing the tow bid. Discounts for payment within 20 days will be

considered after the award of the contract. Discounted time will be computed from the date of receipt of the merchandise or invoice,
whichever is later.

. INSPECTION: Final inspection and acceptance will be made at the destination. Supplies rejacted at the destination for non-conformance

with specifications shall be removed, at the Vendors risk and expense, promplly after notice of rejection.

. INSPECTION OF PLANT: The State Purchasing Agent may inspect, at any reasonable time, the part of the contractors, or any subcontractors

plant or place of business, which Is relafed to the performance of this contract.

. COMMERCIAL WARARANTY: The Vendor agreses that the supplies ar services furnished under this order shall be covered by the most favorable

commercial warranties the Vendor gives to any customer for such supplies or services, and that the rights and remedies provided herein shall
extend to the Slafe and are in addition to and do not limit any rights afforded to the State by any other cause of this order. Vendor agrees

not to disclaim warranties of fitness for a particular purpose or merchantability.

TAXES: The unit price shall exclude all State taxes.

. PACKING, SHIPPING AND INVOICING:

A: The States purchase document number and the Vendors name, users hame and location shall he shown on each packing and delivery ficket,
package, bill of lading and olher correspondence in connection with the shipment. The users count will be accepted by the Vendor as final
and conclusive on all shipments not accompanied by a packing ticket.

B: The Vendors invoice shall be submitted In triplicate, duly certified and shall contain the following Information: order number,
description of supplies or services, quantities, unit prices and extended totals. Separate invoices shall be rendered for each and every
complete shipment.

C: Invoices must be submitted to the using agency and NOT THE STATE PURCHASING AGENT.

. DEFAULT: The State reserves the right to cancel all or any part of this order without cost fo the State, if the Vender fails to meet the

provisions of this order and, except as otherwise provided hersin, to hold the Vendor liable for any excess cost occasioned by the State due
to the Vendors default. The Vendor shall not be liable for any excess costs if failure to perform the order arises out of causes beyond the
control and without the fault or negligence of the Vendor, such causes include, but are not restricted to, acts of God or of the public enemy,
acts of the State or of the Federal Government, fires, floods, epidemics, quarantine restrictions, strikes, freight embargos, unusually severe
weather and defaults of subcontractors due to any of the above, unless the State shall determine that the supplies or services to be furnished
by the subcontractor where obtainable from other sources in sufficient time to permit the Vendor to meet the required delivery scheduled. The
righis and remedias of the State provided in this paragraph shall not be exclusive and are in addition to any other rights now being provided
by law or under this order.
NON-COLLUSION: In signing this bid, the Vendor certifies he/she has not, either directly or indirecily, entered into action in resiraint of
free competitive bidding in connaction with this proposal submitied to the State Purchasing Agent.
NON-DISCRIMINATION: Vendors doing business with the State of New Mexico must be in compliance with the Federal Civil Rights Act of 1964 and
Tille VIl of that Act, Rev., 1979.
THE PROCUREMENT CODE: Sections 13-1-28 through 13-1-199 NMSA 1978 imposes civil and criminal penalties for its viclation,

In addition, the New Maxico criminal slatutes impose felony penalties for bribes, gratuities and kickhacks.
All bid items are 1o be NEW and most current production, uniess otherwise specified.
PAYMENT FOR PURCHASES: Except as otherwise agreed to: late payment charges may be assessed against the user state agency in the amount and
under the conditions set forth in section 13-14158 NMSA 1978,
WORKERS COMPENSATION: The Contractor agress to comply with state laws and rules periaining to workers compensation benefits for its
employees. If the Contractor falls to comply with Workers Compensation Act and applicable rules when required to do so, this (Agreement) may
be terminated by the contracting agency.
PAY EQUITY RECORDING: The Confractor agrees to comply with New Mexico Pay Eguity reporting requirements as detailed in Executive Order
2009-049 Implementation Guidance available at hitp:/iwww.generalservices state.nm.us/spd/guidance.pdf
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st i ey

exico
Order

CHANGE ORDER Dispatch via Print

Department of Public Safety

4491 Cerrillos Road
Santa Fe NM 87507

United States

Purchase Order Date Revision Page
79000-0000023591 10/25/2011 1 - 05/29/2012 1
Payment Terms  Freight Terms Ship Via
Pay Now FOB Desgtination Best Way
Buyer Phone

KARANA HARING

Ship To: 4491 Cenillos Road

Santa Fe NM 87507

Vendor: 0000075921 United Stales
INTELLIGENT IMAGING SYSTEMS
4518-101 STREET Bill To: P.O. Box 1628
EDMONTON AB T8E 5G9 Santa Fe NM 87504
Canada United States
Origin:  SOL  Exc\Excl #:
Line-Sch _ltem/Description Mfg ID Quantity UOM PO Price Extended Amt Due Date |
1- 1 Maintenance Agreemant for MTPD 1.00EA 149,985.00 149,985.00 10/25/2011
License Plate Readsrs as per SPD
Contract number 10-790-00-00846
79000-12804-8020600000-535600-21- -DPSMTD11TRDO4-  -112-10000
Schedule Total 149,985.00
Item Total 149,985.00
Total PO Amount 149,985.09|

Agancy Approval - | cerily Ihal lhe proposed purchase represenied by this decumenl is autharized by and s made
In accordance with all Stale {and if applicable Fedaral) tzgislalion rules and regulstion. | {urther cenlify

thal adaquate unencumberad cash and budget expendilure authorily axlsls fer this proposed purchase and all elher
oulslanding purchase cormmitments and ascounls payable.

Authorized Signature

PO Number to be on all Involees and Correspondence
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STATE OF NEW MEXICO SPD-101A {07/92)
GENERAL SERVICES DEPARTMENT- PURCHASING DIVISION
TERMS AND CONDITIONS UNLESS OTHERWISE SPECIFIED

1. GENERAL: When the State Purchasing Agent issues a purchase document in response to the Vendors bid, a binding contract is created.

2. VARIATION IN QUANTITY: No varialion in the quantily of any item called for by this order will be accepted unless such variation has been caused by
conditions of leading, shipping, packing or allowances in manufacturing process, and then only 1o the extent, if any, specified elsewhere in this order.

3. ASSIGNMENT:

A: Neither the order, nor any interest therein, nor claim thereunder, shall be assigned or transferred by the Vendor, except as set forth in
subparagraph 3B below or as expressly authorized in writing by the STATE PURCHASASING AGENTS OFFICE. No such assignment or {ransfer
shall relieve the Vendor from the obligations and liabilities under this order.
B: Vendor agrees that any and all claims for overcharge resulting from antitrust violations which are borns by the State as {o goods,
services, and materials purchased in connection with this bid are hereby assigned to the State.

4, STATE FURNISHED PROPERTY": State furnished property shall be returned 1o the siate upon request in the same condition as received except
for ordinary wear, tear, and modifications ordered hereunder.

5. DISCCUNTS: Prompt payment discounis will not be considered in computing the low bid. Discounts for payment within 20 days will be
considered after the award of the contract. Discounted time will be computed from the date of receipt of the merchandise or invoice,
whichever is later.

8. INSPECTION: Final inspection and acceptance will be made at the destination. Supplies rejected at the destination for non-conformance
with specifications shall be removed, at the Vendors risk and expense, promptly after notice of rejection.

7. INSPECTION OF PLANT:; The State Purchasing Agent may inspect, at any reasonable fime, the part of the contractors, or any subcontractors
plant or place of business, which is related to the perfarmance of this contract.

8. COMMERCIAL WARARANTY: The Vendor agrees that the supplies or services furnished under this order shall be covered by the most favorable
commerclal warranties the Vendor gives to any customer for such supplies or services, and that the rights and remedies provided herein shalk
extend 1o the State and are in addition to and do not limit any rights afforded to the State by any other cause of this order. Vendor agrees
not to disclaim warranties of fitness for a particular purpose or merchantability.

9. TAXES: The unii price shall exclude all Siale taxes.

10. PACKING, SHIPPING AND INVOICING:

A: The States purchase document number and the Vendors name, users name and location shall be shown on each packing and delivery ticket,
package, bill of lading and other correspondence In connection with the shipment. The users count will be accepted by the Vendor as final
and conclusive on all shipments not accompanied by a packing ticket.

B: The Vendars invoice shall be submitted in triplicate, duly cerlified and shail contain the following information: ordar number,
description of supplies or services, quantities, unit prices and extended totals. Separate invoices shall be rendered for each and every
complete shipment.

C: Invoices must be submitted to the using agency and NOT THE STATE PURCHASING AGENT.

. DEFAULT: The State reserves the right to cancel all or any part of this order without cost to the State, if the Vendor fails to meet the
provisions of this order and, except as otherwise provided herein, 1o hold the Vendor liable for any excess cost occasioned by the State due
to the Vendors default. The Vender shall not be liable for any excess costs if failure to perform the order arises out of causes beyond the
control and without the fault or negligence of the Vendor, such causes include, but are nat restricted to, acts of God or of the public eansmy,
acts of the State or of the Federal Gavernment, fires, floods, epidemics, quarantine restrictions, strikes, freight embargas, unusually severs
weather and defauits of subcontractors due to any of the above, unlass the State shall determine that the supplies ar services to be furnished
by the subcontractor where obtainable from other sources in sufficiant time to permit the Vendor to meet the required delivery scheduled. The
rights and remedies of the State provided in this paragraph shall not be exclusive and are in addition to any other rights now being provided
by law ar under this order.

12. NON-COLLUSION: In signing this bid, the Vendor certifies helshe has not, either directly or indirecily, entered into action in restraint of
free compeditive bidding in.connection with this proposal submiiied to the State Purchasing Agent.

13. NON-DISCRIMINATICN: Vendors doing business with the State of New Mexico must be in compliance with the Federal Civil Rights Act of 1964 and
Title VIl of that Act, Rev., 1979.

14. THE PROCUREMENT CQODE: Sections 13-1-28 through 13-1-122 NMSA 1978 imposes civil and criminal penalties for its violation.

In addition, the New Mexico criminal statutes impose felony penalties for bribes, gratuities and kickbacks.

15. All bid itemms are to he NEW and most current production, unless otherwise specified.

16. PAYMENT FOR PURCHASES: Except as otherwise agreed to: late payment charges may be assessed against the user state agency in the amount and
under the conditions set forth in section 13-14158 NMSA 1978.

17. WORKERS COMPENSATICON: The Contractor agrees to comply with state laws and rules pertaining to workers compensation benefits for its
empioyses. If the Contractor fails to comply with Workers Compensation Act and applicable rules when required fo do so, this (Agreement) may
be terminated by the contracting agency.

18. PAY EQUITY RECORDING: The Contractor agrees to comply with New Mexico Pay Equity reporting requiremants as detailed in Execufive Order
2009-049 Implementation Guidance available at http:/iwww generalservices.state.nm.us/spd/guidance pdf

1

-
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. o GSD/PD (Rev. 01/11)
State of New Mexico
General Services Department

Contract
Awarded Vendor
0000075921 Contract Number: 10-790-00-00946
Intelligent Imaging System
300-1275 W. 6th Avenue Payment Terms: Net 30
Vancouver, BC V6HIAG

F.QO.B.: Destination

Telephone No. 877-393-3939 Delivery: " As Reauested

Ship To: iy o
New Mexieo Department of Pablic Safety/MTD Procurement Specialist: Fran Dunawayg\
4491 Cerriltos Road N

Santa Fe, NM 87507 Telephone No,: 505-827-2331

Invoice: i

i

Same as "Ship To" address

For questions regarding this contract please contact:
Major Ron Cordova at 505-476-2452

Title: Maintenance & Support of Hardware & Software for MTPD Smart Roadside System

Term: Oectober 3, 2011 thru October 4, 2012

This Contract is made subject to the “terms and conditions” shown on the reverse side of this page, and as
indicated in this Condract. R et

Accepted for the State of New Mexico

-

C o e o Date: 10/4/11

s

New Mexico State Purc]};{sing Apgent

Purchasing Division, 1100 St. Francis Drive, PO Box 6850, Santa Fe, NM 87502-6850 (505) 8270472

D
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State of New Mexico
Department of Public Safety

Information Technology
Agreement
Contract No J190-00-0094%

THIS Information Technology Agreement (“Agreement”} is made by and between the State of
New Mexico, Department of Public Safety, hereinafter referred to as the “Procuring Agency”
and Intelligent Imaging Systems, 4954-89 Street, Edmonton, Alberta, Canada, TOESK1,
hereinafier referred to as the “Contractor” and collectively referred to as the “Parties”.

WHEREAS, pursuant to the Procurement Code, NMSA 1978 13-1-28 ef. seg; and Procurement
Code Regulations, NMAC 1.4.1 et.seg; the Contractor has held itself out as expert in
implementing the Scope of Work as contained herein and the Procuring Agency has selected the
Caontractor as the offeror most advantageous to the State of New Mexico; and

WHEREAS, all terms and conditions of the SOLE SOURCE and the Contractor’s response to
such document(s) are incorporated herein by reference; and

NOW, THEREFORE, IT IS MUTUALLY AGREED BETWEEN THE PARTIES:

ARTICLE 1 - DEFINITIONS

A. “Acceptance” shall mean the approval, after Quality Assurance, of all Deliverables by an
executive level representative ("Executive Level Representative”) of the Procuring Agency.

B. “Change Request” shall mean the document utilized 1o request changes or revisions in the
Scope of Work.

C. “Chief Information Officer (*CIO")” shall mean the Secretary/ClO of the Department of
Information Technology for the State of New Mexico or designated representative.

D. “Deliverable” shall mean any verifiable outcome, result, service or product that must be" -
delivered, developed, performed or produced by the Contractor as defined by the Scope of
Work.

E. “DolT” shall mean the Department of Information Technology.

F. "DFA" shall mean the Department of Finance and Administration; “DFA/CRB” shall mean
the Department of Finance and Administration, Contracts Review Bureau.

G. *“Escrow” shall mean a legal document (such as the software source code) delivered by the
contractor into the hands of a third party, to beheld by that party until the performance of a
condition is aceepted; in the event contractor fails to perform, the grantee agency receives the
legal document, in this case, source code.

H. “Enhancement” means any modification or addition that, when made or added to the
program, materially changes its or their utility, efficiency, fonctional capability, or
application, but does not constitute solely an Error Correction. After conferring with
Procuring Agency, an Enhancement may be identified as minor or major.

1
Version (06.28.10
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"Executive Level Representative” shall mean the individual empowered with the authority to
represent and make decisions on behalf of the Procuring Agency's executives.

“Know How” shall mean all technical information, data and knowledge including, but not
Iimited to, all documents, computer storage devices, drawings, flow charts, plans, proposals,
records, notes, memoranda, manuals and other tangible items containing, relating or causing
the enablement of any Intellectual Property developed under this Agreement.

. “Intellectual Property” shall mean any and all proprietary information developed pursuant to
the terms of this Agreement, '

. “Independent Verification and Validation (“IV&V”)” shall mean the process of evaluating a
project and the project’s product to determine compliance with specified requirements and
the process of determining whether the products of a given development phase fulfill the
requirernents established during the previous stage, both of which are performed by an entity
independent of the Procuring Agency.

. “Payment Invoice” shall mean a detailed, certified and written request for payment of
services rendered from the Contractor to the Procuring Agency. Payment Invoice(s) must
contain the fixed price Deliverable cost and identify the Deliverable for which the invoice is
subrnitted.

. “Performance Bond” shall mean a surety bond which guarantees that the contractor will fully
perform the contract and guarantees against breach of contract.

. “Project” shall mean a temporary process undertaken to solve a well-defined goal or
objective with clearly defined start and end times, a set of clearly defined tasks, and a budget.
The project terminates once the project scope is achieved and project approval is given by the
Executive Level Representative and verified by the agency CIO to the DoIT. If applicable,
under the terms of this Agreement the Project is Smart Roadside System Maintenance.

. “Project Manager” shall mean a qualified person from the Procuring Agency responsible for
all aspects of the Project or the administration of this Agreement. Under the terms of this
Agreement, the Project Maoager shall be Major Ron Cordova or designated representative.

. “Quality Assurance” shall mean a planned and systematic pattern of all actions necessary to
provide adequate confidence that a Deliverable conforms to established requirements,
customer needs, and user expectations.

. "State Purchasing Agent (SPA)" - shall mean the State Purchasing Agent for the State of
New Mexico or designated representative.

. “State Purchasing Division (SPD)”- shall mean the State Purchasing Division of the General
Services Department for the State of New Mexico.

ARTICLE 2 — SCOPE OF WORK

Scope of Work, The Contractor shall perform the work as outlined in Exhibit A,

attached hereto and incorporated herein by reference.

Performance Measures. Contractor shall substantially perform the Performance

Measures set forth in Exhibit A. In the event the Contractor fails to obtain the results described
in Exhibit A, the Procuring Agency may provide written notice to the Contractor of the default
and specify a reasonable period of time in which the Contractor shall advise the Procuring
Agency of specific steps it will take to achieve these results and the proposed timetable for
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implementation. Nothing in this Section shall be construed to prevent the Procuring Agency
from exercising its rights pursuant to Article 6.

C. Schedule, The due dates, as set forth in Exhibit A, shall not be altered or waived by the
Procuring Agency without prior written approval, through the Change Management process, as
defined in Article 14,

D. License. Not Applicable

ARTICLE 3 - COMPENSATION

A, Compensation Schedule. The Procuring Agency shall pay to the Contractor based upon
fixed prices for each Deliverable, per the schedule outlined in Exhibit A.

B. Payment. The total compensation under this Agreement shall not exceed one hundred
ninety-nine thousand nine hundred eighty dollars ($199,980.00), excluding New Mexico gross
receipts tax. Payment shall be made monthly in the amount of sixteen thousand six hundred sixty
five dollars ($16,665.00).

Payment shall be made upon Acceptance of each Deliverable and upon the receipt and
acceptance of a detailed, certified Payment Invoice. Payment will be made to the Coniractor's
designated mailing address. In accordance with Section 13-1-158 NMSA 1978, payment shall
be tendered to the Contractor within thirty (30) days of the date of written. certification of
Acceptance. All Payment Invoices MUST BE received by the Procuring Agency no later than
fifteen (15) days after the termination of this Agreement. Payment Invoices received after such
date WILL NOT BE PAID.

C. Taxes.

The payment of taxes for any money received under this Agreement shall be the Contractor's
sole responsibility and should be reported under the Contractor's Federal and State tax
identification number(s).

Contractor and any and all subcontractors shall pay all Federal, state and local taxes applicable to
its operation and any persons employed by the Contractor. Contractor shall require all
subcontractors to hold the Procuring Agency harmless from any responsibility for taxes,
damages and interest, if applicable, contributions required under Federal and/or state and local
laws and regulations and any other costs, including transaction privilege taxes, unemployment
compensation insurance, Social Security and Worker’s Compensation.

D. Retainage. Not Applicable

E. Performance Bond. Not Applicable.

Page 3 of 21
Version 06.28.10

- 11595 -




ARTICLE 4 —~ ACCEPTANCE

A. Submission. Upon completion of agreed upon Deliverables as set forth in Asticle 2 and
Exhibit A, Contractor shall submit a Payment Invoice with the Deliverable, or description of the
Deliverable, to the Project Manager. Each Payment Invoice shall be for the fixed Deliverable
price as set forth in Asticle 2 and Exhibit A.

B. Acceptance. In accord with Section 13-1-158 NMSA 1978, the Executive Level
Representative shall determine if the Deliverable provided meets specifications. No payment
shall be made for any Deliverable until the individual Deliverable that is the subject of the
Payment Invoice has been Accepted, in writing, by the Executive Level Representative. In order
to Accept the Deliverable, the Executive Level Representative, in conjunction with the Project
Manager, will assess the Quality Assurance level of the Deliverable and determine, at a
minimum, that the Deliverable:

1.} Complies with the Deliverable requirements as defined in Article 2 and Exhibit A;

2.} Complies with the terms and conditions of the Sole Source;

3.} Meets the perforinance measures for the Deliverable(s) and this Agreement;

4.} Meets or excoeds the generally accepted industry standards and procedures for the
Deliverable(s); and

5.} Complies with all the requirements of this Agreement.

If the Deliverable is deemed Acceptable under Quality Assurance by te Executive Level
Representative or designee, the Executive Level Representative will notify the Contractor of
Acceptance, in writing, within fifteen (15) business days from the date the Executive Level
Representative receives the Deliverable(s) and accompanying Payment Invoice.

C. Rejection. Unless the Executive Level Representative gives notice of rejection within the
fifteen (15) day business day Acceptance period, the Deliverable will be deemed to have been
accepted. If the Deliverable i3 deemed unacceptable under Quality Assurance, fifteen (15) days
from the date the Bxecutive Level Representative receives the Deliverable(s) and accompanying
Payment Invoice, the Executive Level Representative will send a consolidated set of conmments
indicating issnes, unacceptable items, and/or requested revisions accompanying the rejection.
Upon rejection and receipt of comments, the Contractor will have ten (10) business days to
resubmit the Deliverable to the Executive Level Representative with all appropriate corrections
or modifications made and/or addressed. The Execntive Level Representative will again
determine whether the Deliverable(s) is Acceptable under Quality Assurance and provide a
written determination within fifteen {15) business days of receipt of the revised or amended
Deliverable. If the Deliverable is once again deemed unacceptable under Quality Assurance and
thus rejected, the Contractor will be required to provide a remediation plan that shall include a
timeling for corrective action acceptable to the Executive Level Representative. The Contractor
shall also be subject to all damages and remedies attributable to the late delivery of the
Deliverable under the terms of this Agreement and available at law or equity. In the event that a
Deliverable must be resubmitted more than twice for Acceptance, the Contractor shall be desmed
as in breach of this Agreement. The Procuring Agency may seek any and all damages and
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remadies available under the teems of this Agreement and avaifable af law ov equity.
Additionally, the Procuring Ageney may terminate this Agreament.

ARTICLE 5~ TERM ‘ s T
ig,‘:.;f - o
THIS AGREEMENT SHALL NEITHER BE BFFECTIVE NOR BINDING UNTIL 4 f;,{r“’w‘"j
APPROVED BY THE DolT, THE STATE PURCHASING AGENT é}‘fﬂ"?;"ﬁf R This A
Agroemnent shail pot begin bufore f%@’i“; 11 and shall tesminute on 12012 unless
terminated pussuant o Artiels 6.

C o

ARTICLE 6 - TRRMINATIN

A, Genernl, By the elther Party upon writles notice 1o be delivered to the other party not

lesa than tern {10Y business days prior o the xtended date of terminmtion

B. Sppropriations, By the Procuring Agency, i vequived by changes in State ar federal Taw,

e

a1 because of cowrt order, oF because of insulficient approprlations nade availabie by the Unifed -

States Congress and/or the New Mexico State Legislatwre for the performance of thls Agresment.
The Procuring Agency™s decision s to whether sutficient appropriations ave svailable shall be
scoepted by the Contractor and shal! be final. Hithe Pmuurmg Ageney tenminates this
Agreament pursuant to this subsection, the Procuring Agency shat! pxwtuc the Conactor

wirilien hotice of suel termination at least hﬂmm (1% i;w;mms duys prior o the effective dale of
ths terminaiion.

C QOblpations and Walver. By tepmination pursuant {o this Acticle, neither party way
nullify obligations already lneurred for perfostnance or failue to perform prior to the date of
tormation, THES ARTICLE 18 NOT EXCLUSIVE AND DOES NOT CONSTITUTE A
WAIVER (0F ANY OTHER LEGAL RIGHTS AND REMEDIES AFFORDED THE
PROCURING AGENCY AND THE STATE OF NEW MEXICO CAUSED BY THE
CONTRACTORE DEFAULT OR BREACH OF THIS AGREEMENT.

ARTICLE 7 TERMINATION MANAGEM EME

A Comtractor. In the event this Agreetont is fevininated for ary reasol, or spon expiretion,
and in addition 1o 2l other clphis 1o property set forth in this Agreoment, the Contractor shall:

L Transfer, defiver, andVor make readily available uy the Procuring Agency property in
which b Proewring Agency hns o fnancial tnterest and any and alt data, Kaow How,
Itetlectual Property, inverdions or property of e Procuring Agency,

2.3 Incur no forther fnancial obligations for matovials, services, or froilities under the
Agreement without prior written appeoval of the Proauning Agency;

3. Terntinate all purchase orders o procurements 2nd any subeontaciors and cease all
work, except a3 the Procuring Agency may direct, fow orderty eompiation and
fransition;
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4.) Take such action as the Procuring Agency may direct, for the protection and
preservation of all property and all records related to and required by this Agreement;

5.) Agree that the Procuring Agency is not liable for any costs arising out of termination
and that the Procuring Agency is liable only for costs of Deliverables Accepted prior
to the termination of the Agreement;

6.) Cooperate fully in the closeout or fransition of any activities to permit continuity in
the administration of Procuring Agency programs;

7.) In the event that this Agreement is terminated due to the Contractor’s course of
performance, negligence or willful misconduct and that course of performance,
negligence, or willful misconduct results in reductions in the Procuring Agency’s
receipt of program funds from any governmental agency, the Contractor shall remit to
the Procuring Agency the full amount of the reduction;

8.) Should this Agreement terminate due to the Contractor's defanlt, the Contractor shatl
reimburse the Procuring Agency for all costs arising from hiring new
coniractor/subcontractors at potentially higher rates and for other costs incurred;

9.) Inthe event this Agreement is terminated for any reason, or upon its expitation, the
Contractor shall assist and cooperate with the Procuring Agency in the orderly and
timely transfer of files, computer software, documentation, system turnover plan,
Know How, Intellectual Property and othet materials, whether provided by the
Procuring Agency or created by the Contractor under this Agreement, to the
Procuring Agency, including but not limited to, user manuals with complete
documentation, functional technical descriptions of each program and data flow
diagrams. At the request of the Project Manager, the Contractor shall provide to the
Procuring Agency a copy of the most recent versions of all files, software, Know
How, Intellectual Property and documentation, whether provided by the Procuring
Agency or created by the Contractor under this Agreement.

B. Procuring Agency. In the event this Agreement is terminated for any reason, or upon
expiration, and in addition to all other rights to propetty set forth in this Agreement, the
Procuring Agency shall 1) Retain ownership of all work products and documentation created
pursuant to this Agreement; and 2) Pay the Contractor all amounts due for services Accepted
prior to the effective date of such termination or expiration.

ARTICLE 8 - INDEMNIFICATION

A. General. 'The Contractor shall defend, indemnify and hold harmless the Procuring
Agency, the State of New Mexico and its employees from all actions, proceedings, claims,
demands, costs, damages, attorneys’ fees and all other liabilities and expenses of any kind from
any source which may arise out of the performance of this Agreement, caused by the negligent
act or failure to act of the Contractor, its officers, employees, servants, subcontractors or agents,
or if caused by the actions of any client of the Contractor resulting in injury or damage to persons
or property during the time when the Contractor or any officer, agent, employee, servant or
subcontractor thereof has or is performing services pursyant o this Agreement. In the event that
any action, suit or proceeding related to the services performed by the Contractor or any officer,
agent, employee, servant or subcontractor under this Agreement is brought against the
Contractor, the Contractor shall, as soon as practicable, but no later than two (2) days afier it
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receives notice thereof, notify, by certified mail, the legal counsel of the Procuring Agency, the
Risk Management Division of the New Mexico General Services Department, and the DolIT,

B. The indemnification obligation under this Agreement shall not be limited by the existence
of any insurance policy or by any limitation on the amount or type of damages, compensation or
benefits payable by or for Contractor or any subcontractor, and shall survive the termination of
this Agreement. Money due or to become due to the Contractor under this Agreement may be
retained by the Procuring Agency, as necessary, to satisfy any outstanding claim that the
Procuring Agency may have against the Contractor.

ARTICLE 9 — INTELLECTUAL PROPERTY

A, Ownership.

Contractor hereby acknowledges and grants to the Procuring Agency a perpetual, non-exclusive,
royalty free license to reproduce, publish, use, copy and modify the Intellectual Property and
Know How created or conceived pursuant to, or as a result of, performance of this Agreement.

ARTICLE 10 —~INTELLECTUAL PROPERTY INDEMNIFICATION

A, Intellectual Property Indemnification. The Contractor shall defend, at its own expense,
the Procuring Agency, the State of New Mexico and/or any other State of New Mexico body
against any claim that any product or service provided under this Apreement infiinges any
patent, copyright or trademark, and shall pay all costs, damages and attorneys fees that may be
awarded as a resull of such claim. In addition, if any third party obtains a judgment against the
Procuring Agency based upon Contractor’s trade secret infringement relating to any product or
services provided under this Agreement, the Contractor agrees to reimburse the Procuring
Agency for all costs, attorneys’ fees and the amount of the judgment. To qualify for such
defense and/or payment, the Procuring Agency shall:

1.) Give the Contractor written notice, within forty-eight (48) hours, of its notification of
any claim;

2.y Work with the Contractor to control the defense and settlement of the claim, as
allowed under the law; and

3.) Cooperate with the Contractor, in a reasonable manner, to facilitate the defense or
settlement of the claim.

B. Procuring Agency Rights. If any product or service becomes, or in the Contractor’s
opinion ig likely to become, the subject of a claim of infringement, the Contractor shall, at its
sole expense:

1.) Provide the Procuring Agency the right to continue using the product or service and
fully indemnify the Procuring Agency against all claims that may arise out of the
Procuring Agency’s nse of the product ot service;

2.) Replace or modify the product or service so that it becomes non-infringing; or
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3.) Accept the return of the product or service and refind an amount equal to the value of
the returned product or service, less the unpaid portion of the purchase price and any
other amounts, which are due to the Contractor. The Contractor’s obligation will be
void as to any product or service modified by the Procuring Agency fo the extent such
modification is the cause of the claim.

ARTICLE 11 - WARRANTIES

A, General. The Contractor hereby expressly warrants the Deliverables as being correct and
compliant with the terms of this Agreement, Coniractor’s official published specification and
technical specifications of this Agreement and all generally accepted industry standards. This
warranty encompasses correction of defective Deliverables and revision of the same, as
necessary, including deficiencies found during testing, implementation, or post-implementation
phases.

ARTICLE 12 - CONTRACTOR PERSONNEL

A, Key Personnel. Contractor’s key personnel shall not be diverted from this Agreement
without the prior written approval of the Procuring Agency. Key personnel are those individuals
considered by the Procuring Agency to be mandatory to the work to be performed under this
Agreement. Key personnel shall be:
Brian Heath
Fred Ko

B. Personnel Changes, Replacement of any personnel shall be made with personnel of equal
ability, experience, and qualification and shall be approved by the Procuring Agency. For all
personnel, the Procuring Agency reserves the right to require submission of their resumes prior
to approval. If the number of Contractor’s personnel assigned to the Project is reduced for any
reason, Contractor shall, within ten (10) business days of the reduction, replace with the same or
greater number of personnel with equal ability, experience, and qualifications, subject to
Procuting Agency approval, The Procuring Agency, in its sole discretion, may approve i
additional time beyond the ten (10) business days for replacement of personnel, The Contractor

shall include status reports of its etforts and progress in finding replacements and the effect of

the absence of the personnel on the progress of the project. The Contractor shall also make

interim arrangements to assure that the project progress is not affected by the loss of personnel.

The Procuring Agency reserves the right to require a change in Contractor’s personnel if the

agsigned personnel are not, in the sole opinion of the Procuring Agency, meeting the Procuring

Agency’s expectations.

ARTICLE 13 - STATUS OF CONTRACTOR

A Independent Contractor, The Contractor and its agents and employees are independent
contractors performing professional services for the Agency and are not employees of the State
of New Mexico. The Contractor and its agents and employees shall not acerue leave, retirement,
insurance, bonding, use of state vehicles, or any other benefits afforded to emiployees of the State
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of New Mexico as aresult of this Agreement. The Contractor acknowledges that all sums
received hereunder are personally reportable by it for income tax purposes as self-employment or
business income and are reportable for self-employment tax.

B. Subject of Proceedings, Contractor warrants that neither the Contractor nor any officer,
stockholder, director or employee of the Contractor, is presently subject to any litigation or
administrative proceeding before any court or administrative body which would have an adverse
effect on the Contractor’s ability to perform under this Agreement; nor, to the best knowledge of
the Contractor, is any such litigation or proceeding presently threatened against it or any of its
officers, stockholders, directors or employees. If any such proceeding is initiated or threatened
during the term of this Agreement, the Contractor shall immediately disclose such fact to the
Procuring Agency.

ARTICLE 14 - CHANGE MANAGEMENT

A. Changes. Contractor may only make changes or revisions within the Scope of Work as
defined by Article 2 and Exhibit A after receipt of written approval by the Executive Level
Representative. Such change may only be made to Tasks or Sub-Task as defined in the Exhibit
A. Under no circumstance shall such change affect the:

1) Deliverable requirements;
2) Compensation due under the terms of this Agreement; or
3) Due Date of any Deliverable, as outlined in Exhibit A,

B. Change Request Process. In the event that circumstances warrant a change to accomplish
the Scope of Work as described abave, a Change Request shall be submitted that meets the
following eriteria: 1) The Project Manager shall draft a written Change Request for Executive
Level Representative review and approval to include: the name of the person requesting the
change, a summary of the required change, the start date for the change, the reason and necessity
for change, the urgency level for the change, the elements to be altered, the impact of the change,
the staffing plan associated with the change, the impact on the schedule for implementing the
change, the cost impact, the risk assessment and a recommended approach to the change, and 2)
The Executive Level Representative shall provide a written decision on the Change Request to
the Contractor within a maxinum of ten (10) working days of receipt of the Change Request.

All decisions made by the Executive Level Representative are final. Change requests, once
approved, become a part of the contract and become binding as a part of the original contract.

ARTICLE 15 — INDEPENDENT VERIFICATION AND VALIDATION

If Independent Validation and Verification (“IV&V*) services are used or required to be used for
the Project associated with this Agreement, the Contractor hereby agrees fo cooperate with the
IV&Y vendor. Such cooperation shall include, but is not limited to: 1) Providing project
documentation; 2) Allowing the IV&V vendor to sit in on project meetings; and 3) Supplying the
IV&V vendor with any other material as directed by the Project Manager.
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ARTICLE 16 — DEFAULT/BREACH

In case of default and/or breach by the Contractor, for any reason whatsoever, the Procuring
Agency and the State of New Mexico may procure the goods or services from another source and
hold the Contractor responsible for any resulting excess costs and/or damages, including but not
limited to, direct damages, indirect damages, consequential damages, special damages and the
Agency and the State of New Mexico may also seek all other remedies under the terms of this
Agreement and under law or equity.

ARTICLE 17 — EQUITABLE REMEDIES

Contractor acknowledges that its failure to comply with any provision of this Agreement will
cause the Procuring Agency irtevocable harm and that a remedy at law for such a failure would
be an inadequate remedy for the Procuring Agency, and the Contractor consents to the Procuring
Agency’s obtaining from a court of competent jurisdiction, specific performance, or injunction,
“or any other equitable relief in order to enforce such compliance. Procuring Agency’s rights to
obtain equitable relief pursuant to this Agreement shall be in addition to, and not in lieu of, any i
other remedy that Procuring Agency may have under applicable law, including, but not limited

to, monetary datages.

ARTICLE 18 - LIABILITY

Contractor shall be liable for damages arising out of injury to persons and/or damage to real or
tangible personal property before or after Acceptance, delivery, installation and use of the
equipment, either at the Contractor’s site or the Procuring Agency’s place of business, provided
that the injury or damage was caused by the fault or negligence of the Coniractor or defect of the
equipment or installation. Contractor shall not be liable for damages arising out of| or caused by,
alterations to the equipment (other than alterations performed or caused by Contractor’s officers,
employees or agents) made by the Procuring Agency or for losses occasioned by the Procuring
Agency’s fault or negligence. Nothing in this Agreement shall limit the Contractor’s liability, if
any, to third parties and employees of the Procuring Agency or the State of New Mexico, or any
remedy that may exist under law or equity in the event a defect in the manufacture of the
equipment, or the negligent acts ot omissions of the Contractor, its officers, employees, or
agents, is the cause of injury to such person.

ARTICLY 19 — ASSIGNMENT

The Coniractor shall not assign or transfer any interest in this Agreement or assign any claims for
money due or to become due under this Agreement without the prior written approval of this
Agreement's approval authorities.

ARTICLE 20 — SUBCONTRACTING

The Contractor shall not subcontract any portion of this Agreement without the prior written
approval of the Procuring Agency. No such subcontracting shall relieve the Contractor from its
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obligations and liabilities under this Agreement, nor shall any subcontracting obligate payment
from the Procuring Agency.

ARTICLE 21 — RELEASE

The Contractor’s acceptance of final payment of the amount due under this Agreement shall
gperate as a release of the Procuring Agency, its officers and employees, and the State of New
Mexico from all liabilities, claims and obligations whatsoever arising from or under this
Agreement. The Contractor agrees not to purport to bind the State of New Mexico unless the
Contractor has express written authority to do so, and then only within the strict limits of that
authority.

ARTICLE 22 - CONFIDENTIALITY

Any confidential information provided to the contractor by the agency or, developed by the
Contractor based on information provided by the agency in the performance of this Agreement
shall be kept confidential and shall not be made available to any individual or organization by the
Contractor without the prior written approval of the Procuring Ageney. Upon termination of this
- Agreement, Contractor shall deliver all confidential material in its possession to the Procuring
Agency within thirty (30) business days of such termination. Contractor acknowledges that
failure to deliver such confidential information to the Procuring Agency will result in direct,
special and incidental damages.

ARTICLE 23 —CONFLICT OF INTEREST

The Contractor warrants that it presently has no interest and shall not acquire any interest, direct
or indirect, which would conflict in any manner or degree with the performance or services
required under the Agreement. The Contractor certifies that the requirements of the
Governmental Conduct Act, Sections 10-16-1 through 10-16-18, NMSA 1978, regarding
contracting with a public officer, state employee or former state employee have been followed.

ARTICLE 24 - RECORDS AND AUDIT

The Contractor shall maintain detailed time and expenditure records that indicate the date, time,
nature and cost of services rendered during this Agreement’s term and effect and retain them for
a period of three (3) years from the date of final payment under this Agreement. The records
shall be subject to inspection by the Procuring Agency, CI1O, SPA, and DFA. The Procuring
Agency shall have the right to audit billings both before and after payment. Payment for services
under this Agreement shall not foreclose the right of the Procuring Agency to recover excessive
or illegal payments.

ARTICLE 25 - AMENDMENT

This Agreement shall not be altered, changed, or amended except by an instrument in writing
executed by the Parties hereto. No amendment shall be effective or binding unless approved by
all of the approval authorities.
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ARTICLE 26 - NEW MEXICO EMPLOYEES HEALTH COVERAGE

A. If Contracior has, or grows to, six {6) or more employees who wortk, or who are
expected to work, an average of at least 20 hours per week over a six (6) month period during the
term of the contract, Contractor certifies, by signing this agreement, to have in place, and agree
to maintain for the term of the contract, health insurance for those employees and offer that
health insurance to those employees no later than July 1, 2010 if the expected annval value in the
aggregate of any and all contracts between Contractor and the State exceed $250,000 dollars.

B. Contractor agrees to maintain a record of the number of employees who have ()
accepted health insurance; (b) declined health insurance due to other health insurance coverage
already in place; or (c) declined health insurance for other reasons. These records are subject to
review and audit by a representative of the state.

C. Contractor agrees to advise all employees of the availability of State publicly financed
health care coverage programs by providing each employee with, as a minimum, the following
web site link to additional information: http./insurenewmexico.state nm.us/.

D. For Indefinite Quantity, Indefinite Delivery contracts (price agreements without
specific limitations on quantity and providing for an indeterminate number of orders to be placed
against it); Contractor agrees these requirements shall apply the first day of the second month
after the offeror reports combined sales (from state and, if applicable, from local public bodies if
from a state price agreement) of $250,000, $500,000 or $1,000,000, depending on the dollar
value threshold in effect at that time.

ARTICLE 27 ~- EMPLOYEE PAY EQUITY REPORTING

A, Contractor agrees if it has ten (10) or more New Mexico employees OR eight (8) or more
employees in the same job classification, at any time during the term of this contract, io complete
and submit the PE10-249 form on the annual anniversary of the initial report submittal for
contracts up to one (1) year in duration. If contractor has (250) or more employees contractor
must complete and submit the PE250 form on the annual anniversary of the initial report
submittal for contracts up to one (1) year in duration. For contracts that extend beyond one (1}
calendar year, or are extended beyond one (1) calendar year, contractor also agrees to complete
and submit the PE10-249 or PE250 form, whichever is applicable, within thirty (30) days of the
annual contract anniversary date of the initial submittal date or, if more than 180 days has
clapsed since submittal of the last report, at the completion of the contract, whichever comes
first. Should contractor not meet the size requirement for reporting at contract award but
subsequently grows such that they meet or exceed the size requirement for reporting, contractor
agrees to provide the required report within ninety (90 days) of meeting or exceeding the size
requirement. That submittal date shall serve as the basis for submittals required thereafter.

B. Contractor also agrees to levy this requirement on any subcontractor(s) performing more
than 10% of the dollar value of this contract if said subcontractor(s) meets, or grows to meet, the
stated employee size thresholds during the term of the contract. Contractor further agrees that,
should one or more subcontractor not meet the size requirement for reporting at contract award

Page 12 of 21
Version 06.28.10

-11604 -



but subsequently grows such that they meet or exceed the size requirement for reporting,
contractor will submit the required report, for each such subcontractor, within ninety (90 days) of
that subcontractor meeting or exceeding the size requirement. Subsequent report submittals, on
behalf of each such subcontractor, shall be due on the anmual anniversary of the initial report
submittal. Contractor shall submit the required form(s) to the State Purchasing Division of the
General Services Department, and other departments as may be determined, on behalf of the
applicable subcontractor(s) in accordance with the schedule contained in this paragraph.
Contractor acknowledges that this subcontractor requirement applies even though contractor
itself may not meet the size requirement for reporting and be required to report itself.

C. Notwithstanding the foregoing, if this Contract was procured pursuant to a solicitation,
and if Contractor has already submitted the required report accompanying their response to such i
solicitation, the report does not need to be re-submitted with this Agreement.

ARTICILE 28 - MERGER, SCOPE, ORDER OF PRECEDENCE

A Severable. The provisions of this Agreement are severable, and if for any reason, a
clause, sentence or paragraph of this Agreement is determined to be invalid by a court or agency
or commission having jurisdiction over the subject matter hereof, such invalidity shall not affect
other provisions of this Agreement, which can be given effect without the invalid provision.

B. Merger/Scope/Order. This Agreement incorporates any and all agreements, covenants

and understandings between the Partics concerning the subject matter hereof, and all such i
agreements, covenants and understanding have been merged into this Agreement. No prior 5
agreement or understanding, verbal or otherwise, of the Parties or their agents or assignees shall

be valid or enforceable unless embodied in this Agreement.

ARTICLE 29 - NOTICES

All deliveries, notices, requests, demands or other communications provided for or required by
this Agreement shall be in writing and shall be deemed to have been given when sent by
registered or certified mail (return receipt requested), when sent by overnight catrier, or upon
telephone confirmation by Contractor to the sender of receipt of a facsimile communication that
is followed by a mailed hard copy from the sender. Notices shall be addressed as follows:

For PROCURING AGENCY
Major Ron Cordova
New Mexico Department of Public Safety
4491 Cerrillos Road
Santa Fe, NM 87507

For CONTRACTOR.
Intelligent Iimaging Systems
4954-89 Street
Edmonton, Alberta, Canada TOE5SK1
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Any change to the Notice individual or the address, shall be effective only in writing.

ARTICLE 30— GENERAL PROVISIONS

A, Civil and Criminal Penalties. The Procurement Code, Sections 13-1-28 through 13-1-199 _

NMSEA 1978, imposes civil and criminal penalties for its violation. In addition, the New Mexico
criminal statutes impose felony penalties for illegal bribes, gratuities and kickbacks.

B. Equal Opportunity Compliange. The Contractor agrees to abide by all federal and state
laws and rules and regulations, and executive orders of the Governor of the State of New
Mexico, pertaining to equal employment opportunity. In accordance with all such laws of the
State of New Mexico, the Contractor agrees to assure that no person in the United States shall,
on the grounds of race, religion, color, national origin, ancestry, sex, age, physical or mental
handicap, serious medical condition, spousal affiliation, sexual orientation or gender identity, be
excluded from employment with or participation in, be denied the benefits of, or be otherwise
subjected to discrimination under any program or activity performed under this Agreement. If
Contractor is found not to be in compliance with these requirements during the life of this
Agreement, Contractor agrees to take appropriate steps to correct these deficiencies.

C. Workers Compensation. The Contractor agrees to comply with state laws and rules
applicable to workers compensation benefits for its employees, If the Contractor fails o comply
with the Workers Compensation Act and applicable rules when required to do so, this Agreement
may be terminated by the Procuring Agency.

D. Applicable Law. The laws of the State of New Mexico shall govern this Agreement.
Venue shall be proper only in a New Mexico court of competent jurisdiction in the county where
the Procuring Agency's main office is located. By execution of this Agreement, Contractor
acknowledges and agrees to the jurisdiction of the courts of the State of New Mexice over any
and all such lawsuits,

E. Waiver. A party's failure to require strict performance of any provision of this
Agreement shall not waive or diminish that party's right thercafter to demand strict compliance
with that or any other provision. No waiver by a parly of any of its rights under this Agreement
shall be effective unless expressed and in writing, and no effective waiver by a party of any of its
rights shall be effective to waive any other rights.

F. Headings. Any and all headings herein are inserted only for convenience and ease of
reference and are not to be congidered in the construction or interpretation of any provision of
this Agreement. Numbered or lettered provisions, sections and subsections contained herein,
refer only to provisions, sections and subsections of this Agreement unless otherwise expressly
stated.
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ARTICLE 31 - SURVIVAL

The Articles entitled Intellectual Property, Intellectual Property Ownership, Confidentiality, and
Warranties shall survive the expiration or termination of this Agreement. Software License and
Software Escrow agreements and other unexpired agreements entered into in conjunction with
this Agreement shall survive the expiration or termination of this Agreement.

ARTICLE 32 - TIME
Calculation of Time. Any time period herein calculated by reference to "days" means calendar
days; provided, however, that if the last day for a given act falls on a Saturday, Sunday, or a
holiday as observed by the State of New Mexico, the day for such act shall be the first day
following that is not a Saturday, Sunday, or such observed holiday.

ARTICLE 33 — FORCE MAJEURE
Neither patty shall be liable in damages or have any right to terminate this Agreement for any
delay or default in performing hereunder if such delay or default is caused by conditions beyond
its control including, but not limited to Acts of God, Governiment restrictions (including the
denial or cancellation of any export or other necessary license), wars, insurrections and/or any
other cause beyond the reasonable control of the party who performance is affected.

Page 15 0f 21
Version 06.28.10

- 11607 -



IN WITNESS WHERECQF, the Parties have executed this Agreement as of the date of the
signature by the required approval authorities below.

By: {rLW Date: %} \ 2} \ 4

Gorden E. Eden Jr. V l ) l

Secretary of Department of Public Safety
. S

By: Date: August 31, 2011
Ron Sirtonski

Controller, Intelligent Imaging 6_,.‘3 P

By: %7[ ﬁ Date: _& 4’7 (/4/

Stephen Tapke .~
Deputy Chief Information Officer for Department of Public Safety

Approved for legal sufficiency:

5t el '
By: 4| v Date: ] /R? /ﬁa_f{
Ro nafy P. McCourt { {
Deputy Chief Counsel, Department of Public Safety

The records of the Taxation and Revenue Departiment reflect that the Contractor is registered
with the Taxation and Revenue Department of the State of New Mexico to pay gross receipts and
compensating taxes:

CRS 1D Number: 03136912000

) M Date: ?A’—?//

Taxation & Revenue Department

Approved as to information technology contractual specifications and compliance with the
Department of Information Technology Act, Laws 2007, Chapter 290 and any and all Executive
Orders ing to Informatigrlechnology 1ssued by the Governor of the State of New Mexico:

36 SEP )

By: Date:

Dairyl Ackley, Secretary Designee
Department of Information Technology

Page 16 of 21
Version 06.28.10

- 11608 -



This Agreement hps been approved by the SPA:
By %«——; Date: / O/ .f):/ l/

PurchasingZgent for tfe State of New Mexico
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EXHIBIT A — SCOPE OF WORK

I. Performance Measures: The maintenance on the Motor Transportation Division (MTD)
Smart Roadside systems that is used by the state to identify high risk carriers. The system
is also utilized to identify carriers not in compliance with the NM Weight Distance Tax.

A. Goals. The smart roadside systems are used by MTD to identify high risk carriers

utilizing the algorithm produced the Federal Motor Carrier Safety Administration. The State

and DPS goal is the improvement of traffic safety in New Mexico by reducing traffic deaths

and heavy vehicle crash rates.

B. Objectives. This maintenance Agreement allows the agency to maintain and use the

smart roadside systems, which greatly increase the efficiency of the vehicle selection process

for inspection. '

C. Activities. Maintaining and supporting the hardware & software used by MTD for the
smart roadside systems.

II. Scope of Work

The following sections describe the required tasks and subtasks fo be performed by the
Contractor for each Deliverable under the terms of this Agreement. The Contractor must
perform each task and/or subtask, but is not limited to performing only the identified task or
sub tasks in a given project area. The Parties hereby agree that the Deliverables are the
controlling items and that the Contractor’s obligation is to perform and deliver the
Deliverable as described in the following Sections. Although only two Deliverables are
listed below, they are in place for example purposes only. Agencies may identify as many
Deliverables, with attendant Tasks and Subtasks, as needed to accomplish the project goals
and objectives.
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The scope of work will cover the following locations and equipment:

LOCATION

HARDWARE

BOFTWARE

Antheny
IIS SRIS (Ramp}

>
>

mense)

5

cahinet

1S SRIS 1M server
TS 8RI8 Workstation (monitor,
keyboard &

118 SRIS ramp pole-mont
electronjos '

118 GVl System

IS ALPR2 System

IS ATIR3 System

IIS SRIS sensor triggers

IRD Single Threshold Kistler
WIM4 Svstem

118 SRS Station Software

IRD WEM Control

San Jon
II8 SRIS (Ramip)

YV| VVYVVY

mouse)

cabinet

IS SRIS IBM server
118 BRIS Workstation (momitor,
keybhoard &

118 SRIS ramp pele-mount
clectronics

HS OVC System

I8 ALPR System

8 AUR System

1IS SRIS gensor triggeis

IS SRIS Station Software

Galiup
IS SRIS (Remp)

VVIVYYY

1IS SRIS IBM servar .
11§ SRIS Workstation (tablet PC,
keyboard

& mouse)

IS SRIS electronics cabinet
IIS OVC System

08 ALPR System

15 ATR System

118 SRIS seasor triggers

TIS SRIS Station Software

18 SRIS Mabile Trailer

IS SRIS IBM server

18 SRIS Workstation (tablet PC,
keyboard & mouse)

8 SRIS electronics cabinet
08 OV Systern

1IS ALPR System

118 AUR Systemn

1IS SRIS sensor triggers

1S SRIS Trailer includes all
communjcation eguipment
Onboard battery power

1IS SRIS Station Softwate

Santa fe
DPS Headquatters IS SRIS Central Server

ViV Y YVVYYY VYV YVYVYVYY

118 SRIS IBM Server

1S SRIS Bntetprise & Local Services
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A.

Deliverable Number 1Maintenance on the Smart Roadside Inspection

through Mareh

012,

Maintenance Sub 1 Contractor shall continously monitor all sites hardware status and must be maintained
Hardware : in operational status. Must maintain system performance,
Support
Sub 2 Contractor shall provide regularly scheduled site visit(s) to inspect and/or repair ail 1[8
and thivd party roadside technology hardware.
Suab 3 Contractor must provide a quarterly Standard Performance report. Contractor shall
include parts, labor, and expense detail associated with supporting the MTP Smart
[Roadside Systemns in the quarterly report.
Sub 4 Coniractor musl provids a1l parts, labor and expenses.
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B. Deliverable Number 2 Software Support & Maintenance

Software Sub 1 Contractor shall continuously monitor all sites and central server software status and

Support for MTP must maintain operational status and system performance. The Contractor shall notify
Smart Roadside the Agency immediately of any downtime, including scheduled or unscheduled ostages.
Systems The Contractor shall subsequently notify the Agency of canse and expected time of
restored functionality.
Sub 2 The contractor must troubleshoot and repair all IIS roadside technology software within
72 hours,
Sub 3 Contractor shall provide installation of any major and on-going updates for all TIS

software, The Coniractor shall notify Agency of pending instaflations at least one weelk
in advance. Contractor shall subsequently notify Agency of installation completions,
Any major configuration change which may affect functionality shall be logged and
made available to Apency upon request and included in qoarterly report.

Sub 4 Contractor shall provide SRIS interface configuration feature requests,

Sub 5 Contractor shall provide unlimited phone support for any [IS software issues through a
toll free access to 118 service staff to address any questions on system operation,

Sub 6 Contractor shall provide ongoing annual refresher training services which would inclnde

ad-ho¢ remote training through on-line Webex services and/or scheduled onsite training
as requested. Classroom training will include up to two days of refresher training, all
necessary fraining materials and presentation aids,

Sub 7 Contractor shall provide all parts, labor & expenses.
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State of New Mexico
Purchase Order PO Numbar to be on all fnvoices and Correspondsnce
Dispatch via Print
Purchase Order Date Revision Page
I |_79000-0000012843 02/20/2000 1 - 05/19/2000 1
s Payment Terms  Frelght Terms Ship Via
Department of Public Safety Pay Now FOB_hestination Best Way
4491 Cerrillos Road Buyer Phore
Santa Fa NIM 87607 KARANA HARING
United States Ship To: See Dotail Below
Vendor: 0000075921 Bill To: P.0. Box 1628
INTELLIGENT IMAGING SYSTEMS Santa Fe NM 87504
300-1276 W 6TH AVENUE United States
VANCOUVER BC VGH 1AG
Canada
Origin:  ENC _ Exc\Exci
Line-Sch ItemiDescription Mg 1D Quantity UOM PO Price Extended Amt Due Date |
1~ 1 Enhanced Electronic Screening 1.00EA 28,18%.35 28,189.35 02/20/2009
Praject Gallup
Ship To: 1060100000
4491 Cerrillos Road
Sania Fe NM 87507
United States
79000-12802-5020600000-535200-30- -DRFSITOT3501MTD-  -108-80000
Schedule Total 28,189,385
GConlract ID:  08-780-6000-0012 Contract Line: 0 Releasa: 1
Item Total 28,189.35
2. 1 Enbanced Electronic Scraening 1.00BA 0.00 .00 02/20/2008
Project Anthony
Ship Te: 1060100000
4491 Cerrillos Read
Santa Fe NI 87607
United Siates
7a000-12802-5020600000-535200-30- -DPSITNMIS0TMTD-  -108-80000
Schedule Total 0.00
Gonlract ID;  09-720-5000-0012 Conlract Line; 0 Rolonse: 2
Itetn Total 0.00
3- 1 Enhanced Elactronic Screening 1.00ER 0,00 0.00 D2/20/2009
Project - Escrow Sves
Ship To: 1080000000
4491 Cerrillos Road
Sanfa Fe NM 87607
United States
79000-12802-5020800000-5352060-30-  -DPSMC9935556ADM-  -109-80000
Schedule Total 0.00
Contract 1D;  09-790-5600-0012 Contract Line: ¢ Releasa: 3
Item Total 0.00
Total PO Amount 28,189, 35
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Stapte of New Mexico

urchase Order

PO Number to be on all Invaices and Correspondence

Dispatch via Print
Purchase Qrder Date Revision Page
i 79000-0000014829 08/04/2009  1- 09/21/2009 1
u Payment Terms  Frelght Terms Shilp Via
Department of Public Safety pay Now FOR Destination Best Way
4491 Cerrillos Road Buyer Phene
Santa Fe NM B7507 KARANA HARING
United States Ship To: 4491 Cerrillos Road
Santa Fe NM 87507
Vendor: 0000075921 United States
INTELLIGENT IMAGING SYSTEMS
800-1275 W 6TH AVENUE Bill Te: P.O. Box 1528
VANGOUVER BG VBH 1A6 Santa Fe NM 87504
Canada United States
Otlgin:  ENG __Exc\Excl#:
Ling-Sch_ltemitrescription Mfp 1D Quantity UOM PO Price Extended Amt Due Date
1- 1 Enhanced Eleclronic Screening 1.00EA 211,837.50 211,837,50 08/04/2009
Project - Galiup
* 79000-12802-5020600000-535200-30-  -DPSITO73501MTD-  -110-90000
Schedule Total 211,837.50
Caontract iD:  09-790-5000-0012 Confract Line: O Release: 14
[tem Total 211,837 .50
2~ 1 Enhanced Elecironic Screening 1.00EA 240,800.00 240,800,0C 0B/04/2000
Project - Anthony
78000-12802-8020600000-535200-30-  -DPSITNMSO1MTE-  -110-90000
Schedule Total 240,800,480
Gontract [D;  09-790-5000-0012 ContractLine: 0 Releass: 15
Item Total 240,800.00
3 1 Enhanced Electronlc Sersening 1.00ER 5,814.35 9,814.35 08/04/2009
Projects - Escrow
79000-12802-8020600000-535200-30- -DPS7700086MTD-  ~110-90000
Scheduis Total 9,814 .35
Gonlract [D: 09-790-5000-0012 ContractLine: 0 Release: 16
ftem Total 9,814,385
4- 1 Enhanced Electronic Screening 1.005A 69,373.15 G9,373.15 09/21/2009
Project - Gallup
79000-12802-8020600000-535200-30-  -DPSIT73501MTD-  -110-90000
Schedule Total 69,373,145
Contract ID;  09-790-5000-0012 Contract Line; 0 Release: 17
item Total 69,273,315
Total PO Amount [ "B31,825.00

-11615 -




Stalg:e of New Mexico

uirchase QOrder PO Number to be on all Involces and Correspondence

Dispatch via Print

Purchase Order Date Revislon Page
79000-0000016113 12/15/2008 1
« Payment Terms  Frolght Terms Ship Via
Department of Public Safety Pay_Now FOB_Degtination Best Way
4491 Cerrillos Road Buyer Phone
Santa Fe NM 87507 KARANA HARTING
Unlted States Ship To: 443 Cerrillos Road
Santa Fe NM 87507
Yendoir: (000075921 United States
INTELLIGENT IMAGING SYSTEMS
300-1275 W 6TH AVENUE Bill To: P.Q. Box 1628
VANCOUVER BC VEH 1A8 Santa Fe NM 87504
Canada United States
Origin:  ENC  ExciExcl #:
[Lino-Sch_itemiDescription Mfg ID Quantity UONM PO Price Extended Amt Due Date
1- 1 Gonduct Sita Visit fc San Jon POE 1.00FEA 15, 000.00 15,000.00 12/15/2009
79000-12802-8020600000-535200-30-  -DPS{TO335IMTD-  -110-90000
Schedule Total 15,000.00
Conbract ID:  09-790-5000-0012 Contract Line: 0 Release: 31
tem Total 15, 000.00
2 1 SRIS Hardware and Software 1.008R 385, 000,00 185,000.00 12/15/2009
Installation to infcuda WIM in San
Jon
78000-126802-8020800000-535200-30-  -DPSITOS351MTD-  -110-20000
Scheduie Tofal 385, 000,00
Contract ID:  09-796-5000-0012 Contract Line: 0 Release: 32
[tem Total 385, 000.00
3- 1 ERIS Hardwara and Software 1.00RA 89,032.00 89,032.00 12/15/2009
Installation fo include WIM Ih San
Jon
79000-12804-8020600000-535200-21- -DPSMTD1O0TRD3-  -110-80000
Schadule Tofal 85, 032.00
Confract 1D:  09-790-5000-0012 Contract Line: 0 Release. 33

Hem Total 89,032.00

Total PO Amount 489,032,040
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Department of Public Safety
4491 Carillos Road

Sania Fe NM 87507

United States

Vendor: 0000075921
INTELLIGENT IMAGING SYSTEMS

State of Ng\grylexwo

Purchas er PO Number to be on alf Involces and Correspondance
Dispatch via Print

Purchase Order Date Ravision Page j
79000-0000019574 10/0712010 i
Payment Terms  Freight Terms Ship Via
Pay Now FOB Destination Beak Way
Buyer Phone
KARANWA HARTNG
Ship To: 4491 Cerrillos Road

Santa Fa NM 87507
United Slates

4518-101 STREET Bill To: P.(, Box 1628
EDMONTON AB T6E 669 Santa Fe NM 87504
Canada Unitad States
Qrigin: __ S0OL__ Exc\Excl #
[Line-Sch_[tem/Description Mfg \D Guantity LOM PO Price Extended Amt Due Date |
1- 1 Deliv 7: Conduct site vislt to 1.00En 15, 000,00 15,000,00 10/07/2010
ovaluate deployment strategy at
gife North of San Jon on SR392
Westhound. Per contract
09-790-5000-0012, Amendment 2
79000-12802-8020600000-535200-30-  -DPSITNMS0O1MTD-  -111-00000
Schedule Tofal 15,000,00
Conteact 1D 09-790-5000-0012 ConlractLine: D Release: 34
Ifem Total 15,000,008
2 1 Deliv 8; Conduct site vislt to 1.00EA 15, D0OB. 0O 15,000.900 10/07/2010
evaluate deploymeant strategy at
site direclly across 1he Interstate
from San Jon Westbound POE. Per
canfract 09-790-5000-0012,
Amendment 2
78000-12804-8020800000-535200-21- -DPSMTDMOTRDS-  -111-00000
Schedule Total 15,000.00
Contract Iy 09-790-5000-0012 Contract Line: 0 Release: 35
tem Total —_ 15,000,000
3- 1 Deliv9: Gonduct slte visit to 1.0CEA 30,000.00 30, 000.00 10/07/2010
evatuate deployment stratagy at the
Raton POE and Virlual sita diractly
across highway from PCE. Per
contract 09-790-500G-0012,
Amendment 2
79000-12804-B020800000-535200-21-  -DPSMTD10TRD3-  -114-00000
Schedule Total 30,000.00
Contract ID:  09-790-5000-G012 Confract Line:  § Release: 36
Item Total 30,000.00
4- 1 Deliv 10: SRIS Hardware and 1.00BA 244,200.00 244,200.00 10/07/2010
Software installation to Include
WIM at site Norih of San Jon on
8R392 Weslbound Virlual. Per
sontract 08-780-5000-0012,
Amendment 2
79000-12802-8020800000-635200-30-  -DPSITNME0TMTD-  ~111-00000
Schedule Total 244,200.00
Confract ID:  09-790-5000-0012 Contraci Line: 0 Release: 37

Itesn Total
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State of New Mexico

Purchase Order

PO Number to bs on all Invoices and Correspondence
Dispatch via Print

Purchase Order Date Roevision Page
; 79600-0000019574 10/07/2019 2
N Payment Terms  Frelght Terms Ship Via
Department of Public Safety Pay Now FOB_Destination Besk Hay
4491 Cerrillos Road Buyer Phone
Santa Fe NM 87507 KARANA HARING
Unlted Stales Ship To: 4481 Cerrillos Road
Santa Fe NM 87507
Vendor: 0000075921 United States
INTELLIGENT IMAGING SYSTEMS
4518-101 8TREET Bill To: P.O. Box 1628
EDMONTON AB TBE 5G9 Santa Fa NiM 875604
Canada Unitad States
Origin: ~ SOL  Exc\Exel #:
Line-Sch_leimtDescription Wifge 1D Quantity UOM PO Price Extended Amt Due Date |
5 1 Daliv 10: SRIS Hardware and 1.00EA 199, 618,15 199,618.15 1¢/07/2010
Soflware instaltatlon {o Include
WIM st site North of San Jor on
SR392 Westhound Virtual, Per
contract 09-750-5000-0012,
Amendment 2
79000-12802-8020600000-535200-30-  -DPSITOBABAMTD-  -114-00000
Schedule Total 19%,618.15
ContractiD.  09-790-8000-G012 Conlract Line: 4] Releasse: 38
Itam Total 199,618.15
& 1 Deliv 10: 8RIS Hardware and 1.Q0EA 9,431.85% 8,431.85 1070772010
Software installation to [nclude
WIM at sife Notlh of San Jon on
SR392 Westbound Virtual. Per
contract 09-790-5000-0012,
Amendmaent 2
70000-12804-8020600000-535200.21-  -DPSMTDAOTRD3-  -111-00000
Schedule Tofal 8,431.85
Contract1BD:  09-780-5000-00H2 ContractEine; 0 Release: 39
Jtem Total 8,431.85
7- 1 Deliv 11: SRIS Hardware and 1,800BA 309,213.75 309,213.75 10/07/2010
Software installation at San Jon
Easthound Virtual on 140, Per
contract 09-780-5000-0012,
Amendment 2
75000-12804-8020800000-535200-21- -DPSMTE10TRD3-  -111-00000
Schedule Total _..308,2313.95
Contract {D:  09-780-5000-0012 Contract Line: 1] Release: 40
Hem Total 3ng,213.78
& 1 Deliv 12: S8RIS Hardware and 1.00ER 296,750.25 286,750.25 10/07/2010
Sofiware installation at Raton POE
125 Southbound. Par confract
(2-790-5000-0012, Amendment 2
79000.-12804-8020600000-536200-21-  -DPSMTDM10TRD3-  ~111-00000
Schedule Total o 296,750.28
Conptract ID:  09-790-5000-0012 Cenfract Line: 8] Relapsa: 41
Item Total 296,750.25
& 1 Deiiv 12 SRIS Hardware and 1.00EA 8,032.50 §,032.50 10/p%/2010

Sofiware installation at Raton POE
125 Southbound. Per contract
09-7H0-5000-0012, Amendment 2
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State of New Mexico

Purchase Qrder PO Number to ba on alt Ihvoices and Correspondence
Dispatch via Print
Putrchase Order Date Revialon Page
4 79000-0000019574 10/07/2010 i
“ Payment Terms  Fraight Terms 8hip Via
Department of Public Safety pay ou FOB Destination. nest Wiy
4491 Cerillos Road Buyer Phone
Santa Fe NM 87507 KARANA HARING
United States Ship To: 4491 Cerrltos Road
Santa Fe Niv 87607
Vendor: 0000075921 Unlied States
INTELLIGENT IMAGING SYSTEMS
4518-101 STREET Bill To: P.O. Bax 1628
EDMONTON AB TSE 5G9 Santa Fe NM 87504
Canada Linited States

Origin:  SOL.__ ExciExcl #:
Line-Sch Kemi{Description bifer 1D Quantity UOGM PO Price Extended Amt Pue Date |

T9000-12804-8020800000-535200-21-  -DPSMTDMOTRDS-  -111-00000
Sehedule Total

8,032.50

GConfract D 09-790-5000-0012 Conteact Line: D Release: 42
jtem Tofal 8,032.50
10- 1 Deliv 13: SRIS Hardware and 1,008 309,213.75 309,213.75 10/07/2010

Software installation at Raton
Virtual on 125 Northbound. Per
oontract 09-790-5000-0012,
Amendment 2

79000-12804-8020600000-535200-21-  -DPSMTD10TRD3-  -111-00000

Schedule Total 3069,213.175
Confract ID;  09-790-5000-0012 Contract Llne: 0 Release: 43

Item Total 309,213.75

Total PO Amount [ i,435,460.25
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State of New Mexico

Purchase Order PO Number fo be on all Involces and Carrespondence
Dispatch via Print
N Purchase Order Date Revislon Page
i 79000-0000023920 11/30/2011 1
. Payment Terms  Frelght Terms Ship Via
Depa rtment of Public Safety Pay Now FOB Deptination Bent Way
44921 Cerrlllos Road Buyer Phone
Sanla Fa MM 87507 KARANA HARING
United States Ship To: 4491 Cerrilios Road
. Santa Fa NM 87507
Vendor: 0000075924 Unlted Slates
INTELLIGENT IMAGING SYSTEMS
4518-101 STREET 8ill To: P.O. Box 1628
EDMONTON AB T6E 5G2 Santa Fe NM 87504
Canada United States
Orig:  SOL  Exc\Exel #:
[Line-Sch_{temiDescription Mfg D Quantity UOM PO Price Extended Amt _Due Date |
1- 1 Deliv Fourteen: Conduct Site Visit 1.00E8 15,000.00 15,000.00 11/30/2011

te Gallup Westh:ound site to
evaluate deployment strafegy. Per
contract 02-790-5000-0012,
Amendment 5, SPD 80-790-00880

79000-12804-8020600000-535200-21-  -DPSMTD{14TRD04-  -112-10000

Sehedule Total 15,00C0.00
lfem Total 15,000.80
2- 1 Deliv Fifteen: Conduct Site Visit 1.00EA 15,000.00 15,000,080 11/30/2011

fo Anthony Eastbound sile to
evaluate deployment strafegy. Par
conlract 09-720-5000-0012,
Amendment 5, SPD 80-790-00-00860

79000-126804-8020600000-535200-21- -DPSMTDM{TRDO4-  -112-10000

Schedule Total 15, 000,00
ltern Total 15,000, 00,

—————r e err—r———d

3- 1 Daliv Sixfean: Conduct Site Visit 1.00FA 15,000.00 15,000.00 11/30/2011
to Lordsburg Westhound site to
evaluate doployment stategy. Per
contract 9-720-5000-0012,
Ameandment 5,SPD 90-780-00-00860

79000-12604-8020600000-536200-21- -DFSMTD11TRDC4-  -112-10000

Schadule Total 15,000.00
Item Total 15,000.00
4. 1 Dellv Seventeen: SRIS Hardware and 1.00ER 330,212,60 330,212.60 11/30/2011

Software Installation in Gallup WB
virlual slte, Par contract
09-790-5000-0012, Amendment 8, SPD
90-790-00-00860

78000-12804-8020600000-585200-21-  -DPSMTDH1TRBO4-  -112-10000

Schedule Total 330,212,60
Hem Total 330,212.60

5 1 Deliv Eighteen: SRIS Hardware and 1.00EA 330,212.60 330,212.60 11/30/2011
Software Installation in Anthony EB
virlual site. Per confract
09-790-5000-0012, Amendment 5, 8PD
90-790-00-D4860

79000-12804-8020600000-535200-21-  -DPFSMTDT1TRDO4-  -112-10000

Schedule Total 330,212 .60
ftem Total 330,212.60
Aganoy Aptovnl- | carifly Biad 1he prepasod purchasa ep 1y thls Issulhorizad by and (¢ wade Authorized Signature .
1 oo i al State e f apnfonble Ferlota) egisiion e and e coriy ﬁﬂj—@- ] 27 N R
fl ; JR = Lant P L. 3 LE L LT,
That auzeuate unensambored cash sad budpel sxpendilure avthonty exists for thls iuposed purchase aid oll olher - T " : ““‘&m
_— N b ond payatle.
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Department of Public Safety

4491 Cerrillos Road
Santa Fe NM 87507

Purchase Order

State of New Mexico

PG Number te be on all IT_IVOICGS and _Correqpondence
Dispatch via Print

Purchase Order Date Revision Page
70000-0000023320 13/30/2011 2
Payment Terms  Freight Terms Ship Via

‘| Pay Now FOB Destipation Best Way
Buyer Phone
KARANA HARING

Unked States Ship To: 4491 Carrlllos Road
Sanla Fe NM 87507
Vendor: 0000075921 United States
INTELLIGENT IMAGING SYSTEMS
4518-101 STREET Bill To: P.O. Box 1628
EDMONTON AB T6E 5G9 Santa Fe NM 87504
Canada United Staliss
Origin: ~ SOL  Exc\Excl #;
Line-Sch_ftem/Description Mifg 1D Quantily UOM PO Price Extended Amt Due Date |
6- 1 Deliv Ningleer: SRIS Hardwara and 1.00EA 330,212,860 330,212.60 11/30/2011
Software Installation in Lordsburg
WE virual slte, Per confract
09-790-5000-0012, Ammendmeant 5, SPD
90-790-00-00860
70000-12804-8020600000-535200-21-  -DPSMTDT11TRDO4-  -112-10000
Schedule Total 330,2312,60
Htem Total 330,212.60
7- 1 Dellv Twenty: Supply of Mobile 1.00BA 248, B6B.20 248,868.20 1i/30/2011
SRIS Van including all Hardware and
Sofltware, Per contract
08-790-5000-0012, Amendment 5, SPD
30-790-00-00860
79000-12804-8020600000-535200-21-  -DPSMTDTITRDO4-  -112-10000

Schedule Total

[tem Total

Total PO Amount

248 868,20

249, 860.20

1,284,506.00

Agency Approval - [ cedify thal e proposed purchasa repragentad by ihis document s authotized Ly and (s made

In accordance with all Biale {and ¥ applicable Fedaral) legislation rulas and reguiallan,
that cash and:budget axpandi

s paysbia,

| further calily

attherity exfele for this proposad purchage and all clhar
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KEEPING AN EYE ONSAFETY & 1.877.393.393¢

intelligent imaging systems

4518-101 Street  Edmonton, Alberta T6E5G9  Canada

August 2, 2011

Q2011440

Major Ron Cordova

New Mexico Department of Public Safety (NM DPS)
Motor Transportation Police Division {(MTPD)

11900 S, 5t. Francis Drive

Santa Fe, New Mexico 87504

Statewide SRIS Program (Phase III Deployments)
Gallup Westbound / Anthony Eastbound / Lordsburg Westbound / SRIS Van
NM DPS MTPD

Dear Ron,

Intelligent Imaging Systems (IIS) is pleased to offer you the following pricing for IIS’
Smart Roadside Inspection System (SRIS) at the following locations:

Gallup Westbound - Virtual
Anthony Eastbound - Virtual
Lordsburg Westbound — Virtual
SRIS Van + ALPR - Mobile

Ll

These SRIS fixed sites and mabile van will further extend the safety and security benefits
of your SRIS Statewide program, making the State of New Mexico CVE the most advanced
and efficient CVE operation in the country.

IIS is extremely excited to continue partnering with NM DPS MTPD in the deployment of
these leading technologies to help revolutionize the delivery of highway safety across
North America.

Best regards,

Brian Heath
Intelligent Imaging systems

Cao e o o T il
EDMONTON KENTUCKY VANCOUVER Page 2 of 5
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intelligent imaging systems

4518-101 Street  Edmonton, Alberta T6E5G9  Canada

Q2011440
SRIS ~ Project Description
SRIS Site: Gallup Westbound Virtual
e SRIS System 213,882
o ALPR - Integrated P382 ALPR with customized OCR and accessories
o AUR - USDOT Reader and accessories,
o QOVC - Overview Camera and accessories.
o Poles, conduit, cabling and roadside cabinets
o SRIS system equipment & cabinet workstation which includes outside
enclosure, PC, UPS, monitor, keyboard, mouse,
o Wireless communication equipment
o SRIS local user interface
o SRIS enterprise interface
e Civil & construction 62,034
« Design, Engineering, PM Services 15,800
« Installation 16,546
s Commissioning &Training 10,000
« Mobilization 10,512
Sub-Total $ 328,774
.. Gross Receif 6,

SRIS Site: Anthony Eastbound Virtual

+ SRIS System 213,882
ALPR - Integrated P382 ALPR with customized OCR and accessories

AUR - USBOT Reader and accessories,

QVC - Overview Camera and accessorias,

Poles, conduit, cabling and roadside cabinets

SRIS system equipment & cabinet workstation which includes outside

enclosure, PC, UPS, monitor, keyboard, mouse.

o Wireless communication equipment

o SRIS local user interface

o SRIS enterprise interface

cC 0 & o 0o

¢ Civil & construction 62,035
» Design, Engineering, PM Services 15,800
¢ Installation 16,546
¢« Commissioning &Training 10,000
+« Mobhilization 10,512

Sub-Total $ 328,774

Gross Receipts Tax $ 16,439

345,

EDMONTON KENTUCKY VANCOUVER Page 3 of b
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4518-101 Street  Edmonton, Alberta T6ES5G9  Canada

Q2011440
SRIS Site: Lordsburg Westbound Virtual
+ SRIS System 213,882
¢ ALPR - Integrated P382 ALPR with customized OCR and accessories
o AUR - USDOT Reader and accessories,
c OVC - Overview Camera and accessories.
c Poles, conduit, cabling and roadside cabinets
¢ SRIS system equipment & cabinet workstation which includes outside
enclosure, PC, UPS, monitor, keyboard, mouse.
o Wireless communication equipment
o SRIS local user interface
o SRIS enterprise interface
s Civil & construction 62,035
s Design, Engineering, PM Services 15,800
» Installation 16,546
« Commissioning &Training 10,000
+« Mobilization 10,512
Sub - Total $ 328,774

ross Receipts Tax $ 16,439

The SRIS van will allow MTPD to conduct ad-hoc automated electronic screening on commercial
motor vehicles (CMVs) based an their license plate (LP). The on-board SRIS |ocal screening
software will provide electronic screening functionality equal to other deployed mobile SRIS
systems in New Mexico, however carrier and vehicle based gueries will be based on LP numbers
only.

SRIS local software will collect and wirelessly send CMV LP data through to the MTPD central
enterprise server for screening purposes. From an enterprise perspective, the SRIS van will be
added as a maohile enforcement system to the central information management system and be
displayed on the MTPD SRIS Dashboard along with other systems of the SRIS Program. All data
and screening resulis generated from the SRIS Van will contribute to the NM's overall SRIS
statistics. The SRIS Maobile Inspection System includes the following equipment and services:

- e —rr——errer—rrmrerrrrrrererreerrrrerrrerereerrreee]
-

EDMONTON KENTUGKY VANCOUVER Page 4 of 5
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| intelligent imaging systems |

4518-101 5treet  Edmonton, Alberta T6E5G9  Canada

Q2011440

Unit

Price Total

SR1S Van + ALPR Qty

e 2010 Sprinter Van - Extended customized for SRIS Mabile 1 237,017 237,017
Inspection System

Automated License Plate Reader {ALPR) System
SRIS Local Screening Software license

SRIS Enterprise Software Madule license
Broadband Wireless communication

Onboard power management system
Ergonomic and climate-controlled workstation
Engineering, Design & Installation

One-site training

Freight

Sub-Total $237,017
Gross Receipts Tax $11,850

The totals for NM SRIS Phase III deployments are listed below:

Sub-total SRIS Virtual Sites $ 986,322
Sub-total SRIS Van + ALPR $ 237,017
Total Gross Receipt Tax $61,167

TOTA‘L SRIS Phase III $ 1,284,506

Terms and Conditions:

One Year Warranty on all parts and labor

All Prices are in US Dollars

Scheduling of delivery to be agreed upon order
Payment terms: 30 days net

Quotation terms and conditions effective for 60 days
As per IIS Standard Terms and Conditions
Taxes extra where applicable

Lane closures to be provided by NMDOT

Sail Analysis to be provided by NMDOT

Guard Rails to be provided by NMDOT

EDMONTON KENTUCKY VANCOUVER Page 5 of 5
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 intelligent imaging systems

formerly Thermal Eye Technologies Inc. 4954- 85 Street | Edmenton | Alberta | Canada | T8E 5K1

October 29, 2007

Captain Ron Cordova

New Mexico Department of Public Safety
Motor Transporiation Division

1100 8. 5t. Francis Drive

Santa Fe, NM 87504 Quotation #2007220r1

Dear Captain Cordova,

The following is a quote for the deployment of our Smart Roadside Multi-reader
Technologies, which includes the supply, delivery, installation, testing, and
commissioning of the below integrated components. The proposed multi-reader system
provides Automated License Plate Recognition and Automated USDOT Number
Recognition with an associated Overview Digital Image of passing Commercial Motor
Vehicles. This turn-key multi-reader system is configured to integrate the WIM data for
cach vehicle and connected to state and federal databases for vehicle and carrier queries.
Componenis of our multi-reader system have already been integrated with your existing
weigh-in-motion hardware and software systems.

Technology Description

The purpose of this system is to automatically provide field officers and inspectors with
up-to-date vehicle and carrier information. This allows the officers and inspections to
make informed decisions about the CMVs that pass the weigh station,

The Smart Roadside Multi-reader Portal is an integrated system comprised of the
following sensor technologies:

e Automated License Plate Recognition. The license plate number is collected
as the vehicle passes the sensor.

¢ Automated USDOT Number Recognition. The USDOT number is collected
as the vehicle passes the sensor.

¢ Overview Image Capture. An image of the vehicle is captured to provide
visual identification.

EDMONTON KENTUCKY VANCOUVER
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* WIM Data Association. Data from the WIM scales are associated with the
vehicle.

o Local/Enterprise Vehicle Compliance Software with remote database
connectivity. Data collected from each sensor is pooled into individual vehicle
files. The Enterprise software will automatically query State and Enforcement
databases based on the vehicle’s License Plate Number. Also, the Enterprise
software will automatically query State and Federal databases based on the
carrier’s USDOT Number. Information returned to the officers and inspectors
include registration information and status, Carrier name and credentials, Tax
status, and Safety Records. Custom queries can be performed on Vehicle and
Carrier Enforcement hotlists (i.e. stolen vehicles, stolen plates, fines owing).
Notifications are generated to alert officers and inspectors of suspect or
“attention required” vehicles.

Smart Roadside Portal Benefits
The benefits of this system include

¢ Targeted Enforcement. All vehicles are screened as they pass through the
portal system. Audio and Visual Notifications are sent to officers and inspectors
in regards to vehicles and carriers requiring “attention”.

¢ TIncreased Efficiency and Effectiveness with the same number of resources.
Exception-based enforcement tools allow Officers and Inspectors to use this
objective tool to identify the most problematic vehicles and carriers.

¢ Does not disrupt the flow of commerce. Vehicles do not have to stop or slow
down through the portal system.

» Data Collection for Analytical Reporting and Trend Analysis. All vehicle
and carrier data is collected locally and at an Enterprise level for ease of report
generation and data mining.

EDMONTON KENTUCKY VANCOUVER
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| intelligent imaging systems

formerly Thermal Eye Technologies Inc. 4954 .80 Street | Gdmonton | Alberta | Canada | TaE 5K

Costs (Budgetary Pricing)

Description N ) Budget Total
SR Multi-Reader System Hardware
~-Automated License Plate Recognition Reader Per Lane $ 50,000
-Automated USDOT Number Recognition Reader Per Lane $ 50,000
-Overview Image Capture Per Lane $ 10,000

SR Multi-Reader System Software
-Local Client Vehicle Compliance Software
includes Officer and Inspector Interface and Notification | Per Weigh Station] $ 10,000
-Enterprise Vehicle Compliance Software
- Central Server Data Repository

- Web Server Administrative Interface Per License $ 25,000

SR Multi-Reader System Customization
-WIM Data Association Per Lane $ 10,000
-ALPR Remote Database Query Two Databases | $ 30,000
-USDOT Remote Database Query Per Database $ 15,000
TOTAL $ 200,000

If you have any questions, please call me at 1-877-393-3939 x112.

Sincerely,

Brian Heath
Intelligent Imaging Systems Inc,

EBMONTON KENTUCKY YANCOUVER
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State of Nee\grylemco

Purchas er PO Number to be on all Invoices and Correspondence
Dispatch via Print
Purchase Order Date Revision Page
33300-0000007090 04/03/2009
Payment Terms  Frefght Terms Ship Vla
Tax and Revenue Department pay Now FOR Destination Best_Way
P. O. Box 630 Buyer Phone
1100 South St. Francis Drive URSULA A GARCIA 505/827-0781
Santa Fe NM 87504 Ship To: 1100 8. St. Francis Dr.
United States Room 1100
Santa Fe NM 87504
Vendor: 0000075921 United States
INTELLIGENT IMAGING SYSTEMS
4954-89 STREET Bill To: P O Box 630
EDMONTON AB T8E 5K1 Financial Services Bureau
Canada Santa Fe NM 87504
Unitad States
Origin:  CON_ Exc\Excl #:
Line-Sch_Item/Description Mfg ID Guantity UOM PO Price Extended Amt Due Date
1- 1 Automated License Plate Recognition 1.00EA 39,192.00 39,192.00 04/08/2009
System for rear plates
33300-99400-3026000000-548400- -~ ~ « .109-80000
Schedule Total 39,192.00
Contract ID:  09-790-5000-0012 Contract Line: 0 Release: &
Item Total 39,192.00
2- 1 Purchase of IS System Mobile SRIS 1.00EA 178,387.00 178,387.00 04/08/2009
on a trailer platform Commissioning
and Training
33300-92400-3026000000-548400- - - - -109-80000
Schedule Total 178,387.00
ContractiD:  09-780-5000-0012 Contract Line: 0 Release: 0
Item Total 178,387 .00
Tofal PO Amount 217,579.00
Agency Approval - | certify thal the propased purchase represented by this document |s aulhorized by and Is made Au_t__h_eﬂzed Sig nature
in acoordance with all Slate {and if applicable Federal) legislation rules and regulation. | furlher certify Lo )ﬂ-«‘“ﬂ . mx_-l‘g
that adequate unencumbered cash and budget expenditure autherity exists for this proposed purchase and all other ; e ; : T b T e
culslanding purchase commitments and eceoupts payabls,
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Q2010433

December 15, 2010

Major Ron Cordova

Motor Transportation Police Division
Department of Public Safety

P.Q, Box 1628

Santa Fe, NM 87504-1628

IIS Support & Maintenance Services {SMS) Plan
NM Department of Public Safety (DPS), Motor Transportation Police Division (MTPD)

Dear Ron,

Intelligent Imaging Systems (IIS) is pleased to offer you scope and pricing for our Statewide
CVE Technology Support & Maintenance Services (SMS) plan. This statewide approach to a
roadside support & preventative maintenance program, will guarantee NM Department of Public
Safety (DPS), Motor Transportation Police Division {(MTPD) the continuity of its Smart Roadside
Inspection System (SRIS) CVE Program by decreasing to a minimum any unexpected hardware
and software downtime at any of MTPDs current Smart Roadside sites.

In addition, this proposal includes an II$ SRIS Information Protection Service (IPS) Plan, Faced
with exponential data growth and increasing regulatory requirements, organizations want to
protect their data and applications at reduced costs. NM DPS MTPD needs a solution that allows
for quickly hack-up, restore and maintain access to critical data. IIS partnership with NLETS
provides a managed backup service as a cloud-based solution that enables security-rich
protection of NM DPS MTPD critical data, reducing administration costs and increasing peace of
mind. This automated, scalable cloud-based backup and recovery strategy will also reduce
operational risks and maintaln access to all roadside operation information. The benefits of the
IPS Plan include the following:

« Enables NM DPS MTPD to gain operational resiliency through a more reliable, cloud-based
managed data protection service.

Reduces exposure to lost data.

Enhanced data security with innovative access and encryption features.

24x7 remote monitoring means no need for hands-on administration.

Flexible data retention strategies including backup forever,

¢« & @ »

All data from roadside operations is housed at the NLETS facility, one of the most secure and
established hosting facilities in the nation.

Furthermeore, this cloud-based solution facilitates extending the benefits of NM DPS MTPD Smart
Roadside Program to NM Trucking Assaociation and its members. The Smart Roadside data
sharing program would allow carriers to subscribe to and receive roadside screening data
belonaing to their own vehicles. IS would provide a reporting service to those Carriers wishing
to participate. The program is guaranteed to protect all private data and conform with all NM
DPS data privacy policies. This innovative program provides the following significant benefits:

e _
EDMONTON |<ENTU<:|§IY63 VANCOUVER Page 2 of 6
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formerly Thermal Eve Technologies Inc. 4954 - 89 Street | Edmorton | Alberta | Canada | T6E 5K1

e« Encourage carriers to improve their own compliance performance in an effort to get green-
lighted by MTPD’s automated screening systems.

¢ By increasing industry compliance, reduce the volume of non-compliant vehicles now passing
through MTPDs automated screening systems,

+ Reduce the ongoing cost of MTPDs SMS program by subslidizing the cost of the SMS
program. IIS will credit a portion of the subscription program to credit the MTPD
maintenance account.

Q2010433

This innovative way of sharing NM DPS MTPD roadside Information is expected to make the
Carriers, considered important stakeholders of the Smart Roadside Program, more accountable
and responsible for the optimal safety condition of their trucks. This critical information will allow
a Carrier to identify not compliant truck members and revise their own internal safety policies
and procedures, With SRIS screening and identifying upwards of 85% of all trucks passing
through a weigh station, not truck or Carrier is extent of this objective free-flow screening. The
projected benefits to the State are an increase on safer carriers traveling through NM, With
time, this would also mean that NM DPS MTPD resources would be less tied-up and could focus
only on high-risk trucks. The expected monthly cost of providing this service to Carriers is
included in the SMS Plan below, and is shown as a credit to NM DPS MTPD.

SMS PLAN =Scope & Pricing Summary

The following table summarizes all hardware and software covered by the SMS plan at each of
NM DPS MTPD technology sites. The annual price listed below is based on the current condition
of ali components:

Technology Site - HW & SW Scope - Monthly Price

Anthony Weigh Station Smart Roadside $ 4,550
Inspection System (Ramp)

San Jon Weigh Station - Smart Roadside $ 3,300
Inspection System {(Ramp)

Gallup Weigh Station Smart Roadside Thermal $ 3,300
Inspection System {(Ramp)

Maobile #1 Smart Roadside $ 3,300

(11S SRIS Trailer) Inspection System (Mobile)

Santa Fe Smart Roadside Inspection System % 3,800

{NM DPS MTPD Enterprise & Local Service Licenses

Headquarters)

NLETS SRIS Information Protection Services for $ 2,495

all Smart Roadside NM Technology Sites

EDMONTON KENTUCKY VAMCOUVER Page 3 of &
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Q2010433

SMS PLAN - Hardware/Software Components

The following table lists all hardware and software associated to each of NM DPS MTPD
technology sites which will be covered under the SMS Plan:

Technology Site ' Hardware B | Software
Anthony » IIS SRIS IBM server » IIS SRIS
1IS SRIS (Ramp) » IS SRIS Warkstation {monitor, keyboard & Station

mouse) Software
» IS SRIS ramp pole-mount electronics » IRD WIM
cahinet Control
» IS OVC! System
» 1IIS ALPR? System
> IIS AUR? System
¥» II5 SRIS sensor triggers
» IRD Single Threshold Kistier WIM* System
San Jon » IIS SRIS IBM server » [IIS SRIS
IIS SRIS (Ramp) » IIS SRIS Workstation (monitor, keyboard & Station
mouse) Software
» IIS SRIS ramp pole-mount electronics
cabinet
» IIS OVC System
» IIS ALPR System
¥ IIS AUR System
¥ IIS SRIS sensor triggers
Gallup » IIS SRIS IBM server » [IIS SRIS
IIS SRIS (Ramp) » EIM Automated Thermal Inspection System Station
(TIS) camera & electronics Software
» EIM Service
Mobile #1 » IIS SRIS IBM server > TIIS SRIS
IIS SRIS Trailer » IIS SRIS Workstation (tablet PC, keyboard Station
(Mobile) & mouse) Software
» 1IS SRIS electronics cabinet
» IIS OVC System
¥ IIS ALPR System
¥ IIS AUR System
» IIS SRIS sensor triggers

1 OQverview Camera

? Automated License Plate Racognition

3 Automated US DOT Number Recognition

et
EDMONTON KENTUCKY VANCOUVER Page 4 of &
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E
)

Q2010433
¥ IIS SRIS Trailer includes all communication
equipment

¥ Onboard battery power
Santa Fe » IIS SRIS IBM server » IIS SRIS
(NM DPS MTPD Enterprise &
Headquarters) Local Services
IS SRIS

SMS PLAN - SCOPE of WORK,

Hardware Support & Maintenance

s Continuous monitoring of all sites hardware status to maintain operational status and system
performance.

s Regularly scheduled site visit(s) to inspect and/or repair all IIS and third party roadside
technology hardware,

s Standard performance reporting.

o All parts, labor & expenses included.

Software Support & Maintenance

+ Continuous menitoring of all sites and central software status to maintain operational status
and system performance.

¢ Troubleshoot and repair all IIS roadside technology software.

» Includes installation of any major and on-going updates for all I1S software.

e SRIS interface configuration feature requests.

o Unlimited phone support for any 1IS software issues through a toll free access to IIS service
staff to address any questions on system operation.

» Ongoing annual refresher training services which would include ad-hoc remote training
through on-line Webex services and/or scheduled onsite training as requested. Classroom
training will include up to two days of refresher training, all necessary training materials and
presentation aids.

» All parts, labour & expenses included.

For a more detailed list of ali services included in the SMS Plan, please refer to the IIS SMS
Contract Agreement.

If you require additional information on our SMS Plan, please feel to contact me directly.

Best regards,

Brian Heath
Intelligent Imaging systems

KENTUCKY VANCOUVER Page 5 of 6
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Is this a high-risk truck?

,w
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intelligent imaging systems '

formetly Thermal Eye Technologies Inc.

Dear Captain Cordova,

October 29, 2007
Please accept this letter as confirmation that Intelligent Imaging Systems Inc., formerly

Captain Ron Cordova Thermal Eye Technologies Inc., is the only company manufacturing and supplying the
gggaﬂ,f;)gg? O‘gftgileb‘;’ghsc:fety multi-reader Smart Roadside Portal. The multi-reader imaging system is a single

Mofor Vehicle Division integrated roadside solution that provides automatic vehicle identification in commercial
New Mexico motor vehicle (CMV) enforcement applications. The Smart Roadside portal is comprised
USA of multiple imaging sensors that together provide law enforcement agencies with a cost

effective tool for collecting, reporting and enforcing commercial vehicle safety violations
based solely on stand-off inspection technologies. The Smart Roadside portal system
automatically acquires the USDOT number, license plate number and overview image of
passing CMVs. This data is integrated and associated with both remote data stores and
other local sensor data such as weigh-in-motion systems. Individual vehicle records are
presented on an integrated user interface where automated alerts are displayed for local or
remote inspection personnel. Intelligent Imaging Systems, Inc. is dedicated to serving the
needs of commercial vehicle enforcement agencies in the United States of America and
North America. We provide a full complement of services including Engineering and
Design, Project Management, Installation, Service and Support functions.

Intelligent Imaging Systems is the only company that manufactures the Smart Roadside
multi-reader system for Commercial Motor Vehicle enforcement. We have developed
the only available integrated smart roadside software specific to commercial vehicle
enforcement that has been field tested and deployed at weigh stations. This is the only
commercially available software thaf integrates data from the lcense plates and USDOT
numbers of passing CMVs and associates them with both remote database results and
embedded WIM technologies. Our technology is the only platform that has been
successfully integrated into all the major WIM product lines, so the cost of integration
into your existing installed systems is significantly reduced.

Intelligent Imaging Systems offers a unique solution that can help the effectiveness of the
New Mexico State Police. The integrated multi-sensor hardware and software has
already been developed into a single commercial-off-the-shelf (cots) turnkey sysiem,
thereby saving enforcement agencies the significant costs associated with the
development and integration of non-cots technologies.

Please contact me should you have any questions.

Sincerely,

Brian Heath
President
Intelligent Imaging Systems Inc.

EDMONTON KENTFUCRY VANCOUVER
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Quote Number 2009332
June 4, 2009

Major Ron Cordova

New Mexico Department of Public Safety
Motor Transportation Division

1100 8. St. Frangis Drive

Santa Fe, New Mexico 87504

Smart Roadside Inspection System (SRIS) and WIM Installation and Integration Proposal

The Intelligent Imaging Systems’ Smart Roadside Inspection system is an integrated roadside electronic
screening system that provides up to date, real-time vehicle and carrier data to inspection officers for the
purpose of targeted enforcement. This proposal includes the engineering and design, civil and construction,
supply, delivery, installation and commissioning of the SRIS system and integrated IRD WIM {see WIM
options) system. This SRIS system will be installed at the San Jon Weigh Station.

Smart Roadside Inspection System Components

San Jon Weigh Station

Automated License Plate Recognition System

Customized OCR for ALPR System

Automated USDOT Number Recognition Reader System

Overview Image Capture System including driver safe illumination
Local SRIS Vehicle Compliance Software (includes Officer Interface and Notification)
IRD Weigh-In-Motion Scale

WIM data integration

Scale House Workstation

Lane Control Variable Messaging Sign

Integrated lane control to the local SRIS Vehicle Compliance Software

Enterprise Software
One Site License for SRIS Enterprise Software

Page 1of 2
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Project Deliverables Price
Site Visit and Preparation $ 15,000

San Jon Weigh Station

Design, Engineering and Project Management $ 43,000
SRIS Components and Installation’ $ 137,033
IRD Single Threshold Kistler WIM + ISINC and Installation $ 108,212
Lane Control Message Sign + Integration + Control Electronics $ 10,500
Installation lane control, permits, WIM Calibration & testing $ 9500
Commissioning & Training $ 18,500
Civil, Electrical and Construction? $ 86,250
Software

Local sensor software

Enterprise screening module

Customized OCR development $ 37,750
Total $ 485,745

" Includes all SRIS component hardware, Local software modifications for Lane Control integration, SRIS standard sensor
interface software and site mobilization.
2 Includes civil and construction for a “Green field” site with WIM and Lane Control installation.

Terms and conditions:

Cne Year Warranty on all parts and labour

All Prices are in US Dollars

Scheduling of delivery to be agreed upon order
Payment terms: 30 days net

Quotation terms and conditions effective for 60 days
As per |IS Standard Terms and Conditions

Taxes exira where applicable

IRD WIM OPTIONS

Single Threshold Kistler WIM + iSINC Included in above pricing
Double Threshold Kistler WIM + iSINC add $ 19,286
Single Threshold Bending Plate WIM + iSINC add $ 4,225
Double Threshold Bending Plate WIM + iSINC add $ 22,839

Page 2 of 2
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INTRA-GOVERNMENTAL SERVICES AGREEMENT

Between the
NEW MEXICO TAXATION and REVENUE DEPARTMENT
and the
DEPARTMENT OF PUBLIC SAFETY
AMMENDMENT #1

THIS AMMENDMENT is entered jnto by and between the New Mexico Taxation and Revenue
Department (TRD) and the Depattinent of Public Safety (DPS), Motot Transpottation Division
(MTD), both being Cabinet level Executive Agencies of the State of New Mexico pussuant to

NMSA 1978 § 13-1-98 (A),

IT 18 MUTUALLY AGREED BETWEEN THE PARTIES
Section ITT of the Intra-Governmental Sexvices Agreement signed in October, 2010 and terminating

June 30, 2015 is hereby amended to read as follows;

A. TRD and DPS agree that funds remaining from the priot agreement that terminated on
June 30, 2011, in the amount of $386,774 (346,142 from the 2007 ttansfer and $340,632
from the 2010 transfer), shall be cartied over to this agreement and shall be expended to
pay for woik performed undet Section 11T A of this agreement from July 1, 2011 through

June 30, 2015

B. AHunexpended funds remaining after this agteement terininates, on June 30, 2015 shall
revett to the Weipht Distance Tax Fund administeted by TRD.

Agreement TRD)/DPS FY2012-FY2015 1 of 2 Pages
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IN WITNESS WHEREOQF, the parties heteto have executed this agreement as of the date

indicated below.

TAXATION and REVENUE DEPARTMENT

By: /M @wgﬁ”

Demesia Padilla, CPA, Cabinct Secretary

Approved for Legal Form and Suffictency

By: Wj\//z&‘/‘?“ -

Nelson Goodin,"(I‘RD Chief Counsel

o O

David L. Robbins, TRID GFO

DEPARTMENT OF PUBLIC SATETY

By: I}W/

b il )
Gdrden Eg?.den, Cabinet Secretary

Approved for Degal Form and Sufficiency
- _

Apreement TRE/TPS FY2012-Fy2015
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INTRA-GOVERNMENTAL SERVICES AGREEMENT

Between the
NEW MEXICO TAXATION and REVENUE DEPARTMENT
and
DEPARTMENT OF PUBLIC SAFETY
AMENDMENT #1

THIS AMENDMENT is entered into by and between the New Mexico Taxation and Revenue
Departiment (TRD) and Department of Public Safety (DPS), Motor Transportation Division
(MTI), both being Cabinet level Executive Agencies of the State of New Mexico pursuant to
NMSA 1978 § 13-1-98 (A).

IT IS MUTUALLY AGREED BETWEEN THE PARTIES _
Section VI of the Intra-Governmental Services Agreement is hereby amended to read as
follows:

VI.  This agreement shall become effective when signed by TRD and DPS, and shall terminate
only after the project is satisfactorily completed, or upon mutual written agreement of the
parties, but no later than June 30, 2011 or sooner upon written agreement of the parties. .

All other provisions of the Intra-Governmental Services Agreement as signed by DPS on
‘November 14, 2008 and by TRD on August 15, 2008 remain the same.

Agreement TRDVDPS FYos Page 1 of 2 Pages
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IN WITNESS WHEREOF, the parties hereto have executed this agreement as of the date
indicated below:

TAXATION and REVENUE DEPARTMENT

Date: (/ﬂ /(L0

Approved for Legal Form and Sufficiency

By: ga %—:&’/ Date: ééé//a
a4

Carolyn WgIf, TRD Chjéy Counsel

DEPARTMENFQOF PUBLIC SAFETY
By: W Date: é}/}«f / /0

Jghn/ Denko, Cabinet Secretary

Approved for Legal Form and Sufficiency

| é/25/,,O

Date

Agreement TRD/DPS FYO08 Page 2 of 2 Pages
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INTRA-GOVERNMENTAL SERVICES AGREEMENT
Between the
NEW MEXICO TAXATION and REVENUE DEPARTMENT
and
DEPARTMENT OF PUBLIC SAFETY

THIS AGREEMENT is entered into by and between the New Mexico Taxation and Revenue
Department {TRD) and Department of Public Safety (DPS), Motor Transportation Police
Division. (MTPD), both being Cabinet level Executive Agencies of the State of New Mexico
pursuant to NMSA 1978 § 13-1-98 (A).

L The purpose of this agreement is to increase the enforcement and collection of weight
distance tax (WDT) and trip tax efforts by both the MTPD and TRD by continuation of
the special projects detailed below, including, but not limited to, the work required to
complete this project.

II.  The parties agree that:

A, Pursuant to Section 65-1-9 NMSA 1978, DPS/MTPD has jurisdiction to collect all
excise taxes, license fees and other fees and charges of every nature and perform all
inspections and collect all information considered necessary to enforce the laws of all
departments, commissions and other agencieg of state government, in addition to those
specifically assigned to the department.

B. ‘The 47" Legislature approved a change in Section 7-15A-14 NMSA 1978 “Weight
Distance Tax Identification Permit Fund,” permiiting the fund “to pay for the cost of
issuance and administration of weight distance tax identification permits and of
enforcement by the department or the motor transportation division of the department
of public safety of weight distance tax identification permit use for motor carriers that
do not comply with the provisions of the Weight Distance Tax Act”.

1. The method by which the purpose of this agreement shall be accomplished is as follows:
A. DPS shall:

1. Hiretemporary personnel and pay overtime to Officers and Transportation
Inspectors at the following facilities; Gallup, San Jon, Anthony, Lordsburg,
Raton, Texico and Orogrande. Overtime for personnel will be utilized for special
operations at the ports of entry or Intra-state compliance in the areas identified by
MTPD. Personnel will verify weight distance tax and trip tax compliance of
commercial vehicles enfering the State, Data collected will assist the MTPD to
identify resource needs, traffic volumes/patierns and revenue amounts at each

Agreement TRD/DPS FY09 Page 1 of 3 Pages
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V.

location. Data collected will include, but not be limited to; truck counts, zero
filers and non filers. The data will be analyzed and used to justify additional
personnel for extended hours at the ports of entry if deemed necessary. All data
coltected will be forwarded to the TRD for possible audit purposes. '

. Coordinate with the Department of Information Technology (DolT), State
“ Purchasing Division, and the Department of Transportation on the purchase and

installation of the license plate readers to be installed at the various ports-of-
entries.

. Coordinate with TRD on the exchange of data received from the license plate

readers and special operations to be used for audit and collections activities by the
TRD Audit and Compliance Division (ACD).

. Be strictly accountable for all expenditures, reports and payments related to the

appropriations to DPS that are transferred by this agreement.

. Provide TRD with requested supporting documentation of expenditures related to

these special projects.

B. TRD shall:

1. Tn each fiscal year 2011 through 2015, transfer one hondred thousand dollars

($100,000) of Tax Id Permit Fee revenues to DPS to be used by MTPD in the
payment of salaries and overtime for special operations at the ports-of-entties or
other infra-state locations.

. Transfer one million thirty thousand ($1,030,000) in fiscal year 2011 and three

hundred thirty thousand ($330,000) in fiscal year 2012 of Tax ID Permit Fee
revenues to DPS to purchase the License plate readers.

. Transfer two hundred thousand dollars ($200,000) of Tax ID Permit Fee revenues

in fiscal year 2011 and three hundred thousand dollars ($300,000) of Tax ID
Permit Fee revenues in subsequent fiscal years to cover the costs of maintenance
for the license plate readers.

TRD, DPS and any other individuals or firms performing services under this agreement,
agree to abide by all federal and state laws and rules and regulation, and any executive
order of the Governor of the State of New Mexico pertaining fo equal employment
opportunity in the performance of services contemplated under this agreement. In
accordance with such laws, TRD/DPS and any other individuals or firms, agree to assure
that no person shall, on the grounds of race, religion, color, national origin ancestry, sex,
age or handicap be excluded from employment with or participation in, be otherwise
subjected to discrimination under any program or activity performed under this agreement,

Agreement TRD/DPS _ FYos Page 2 of 3 Pages
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V.  This agreement shall not be altered, changed or amended except by an instrument in
writing executed by both parties.

VL. This agreement shall become effective when signed by TRD and DPS, and shall terminate
only after the project is satisfactorily completed, or upon mutual written agreement of the
partics and shall terminate June 30, 2015 or sooner upon written agreement of the parties.

VII. This agreement incorporates all agreements covenants and understandings between the
parties concerning the project and all such agreements and understandings have been
merged into this written agreement. No prior agreement or understanding, verbal or
otherwise, of the parties or their agents shall be valid or enforceable unless included in this
agreement.

VII. Each party is responsible for any acts or vrnissions of its own employees only to the extent
provided for by the New Mexico Tort Claims Act.

IX.  The laws of the State of New Mexico shall govern this agreement.

IN WITNESS WHEREOF, the parties ﬁereto have executed this agreement as of the date
indicated below:

TION and REVENUE DEPARTMENT

) ;,Z Date: / 0/ / SJ/ O

— W '/.
Dorothy Rodtignez, Cabhw@gére ary Designate / [

Approved for Legal Form and Sufficiency

By: ﬁmna % @Q{’ Date: /t’?/’ c‘i; //O

Carolyn Wolf, Chief Counsel

DEPARTMENT OF PUBLIC SAFETY

By: Date: /' G”’/Zéﬁ_‘ﬁ’ ©

Jotin Denko, Cabinet Secretary

Approyed for Legal Form ant Sufficiency

Date: [D/ 2 / g
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INTRA-GOVERNMENTAL SERVICES AGREEMENT
Betweeh the |
NEW Mﬁ'}aéo TAXATION and REVENUE DEPARTMENT
and

DEPARTMENT OF PUBLIC SAFETY

THIS AGREEMENT is entered into by and between the New Mcch Taxation and Révenue
Dapartrnent (TRD) and Deparhnent of Public Safety (DPS), Motor: Transpottation Police
Dwmmn (MTPD), both biging Cabinet level Executive Agencics of the Siate of New Mexico
pursuant to NMSA 1978 § 13-1-98 (A).

L.

1L

s

The purpose of this agrcfsment is to increase the enforcement and collection of weight
distance tax (WD’I‘) and trip tax efforts by both the MTPD and TRD by continuation of .
the special projects detailed below, including, but not limited to; the work required to
complete this project.

’I‘hté:]jaﬁié%,_agré,c;that:.

A Pursuant to. Boction 65-1-9 NMSA 1978, DPS}‘MTPD has 3urlsdlctmn to collect all

excise baxes, licénse fees and other fees and chatgec: of gvery nature- and petforin all
inispections and collget all information considered necessary to enforce the laws of all

-.departments, commissions and other agcm:les of'state govermment, in addition to those
specifically asmgneﬁ 1o the department.

. The 47"‘ Lagrislature approved a change i m Section 7-15A-14 NMSA 1978 “Weight

Distance Tax Identification Permit Fund,” permitting the fund “to pay for the cost of

issuance and administration of weight d:stance tax-identification permits and of

enforcenient’ by. the department or-the motor trmmpurtatlon (lwmmn of the: depaﬁment

of public safety of weight distanec tax. identification permit tisé for motot carriers that
do not comply wﬁh the provisions of the Weight Distance Tax Act”.

The method by which the purpose of this agreement shall be accomplished is as follows:

A, DPSshall;

1. Hire temporary pemﬁnnsi and pay. overtinie to Gfﬁcers and Transportation.
Inspectors at the: foilnwlng faclht:es, Galtup, San Joi, Anthnny, Lordsburg,
Ratoty, Texico'and Orogrande. Overtime for: ‘personnel will be. utilized for special
operations at the-ports of entry or Intra-gtate. compliance in the areas. uianhﬁed by
MTPD Pemmnel wﬂl vmfy wmght d;stance tax and lnp tax. m" ] '

1dcnt1fy resource nceds, t;‘afﬁc volumcsfpattems imd TEVenue amounts at each

Agreément TRD/DPS, : FYOO Lo ;fagé-l?@fsggg_ggs .
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v,

Tgcation, Data collected will include, but niot be imited to; truck counts, zero
filers and non filers, The data will be analyzed and used to Justify: additional
petsonnel for extended hour at tie ports of entry if deemed fiecessary. .All data

collected will be forwarded to the TRD for possible audit purposes,

Coordinaté with the Departient of quonnation Techaology (DolT), State
Pumhamng,, Division, and the Depm‘hnent of Tranqunahnn on the purchase and
installation of the license plate readers to be installed at the various poris-of-
entries,

Coordinate with TRD o the exchange of data received from the license plate

readers and special operations to beused for audit.and collections activitics by tile-
TRD Audit and Cemphance Division (ACD).

Be strictly accountable for all expenditures, reports and payments related m the

‘appropriations to DPS that are imnsterred by this‘agreement.

Provide TRD with requested snpporimg documentation of expendmu'f:s related to
these special projects.

B. TRDshall:

Transfer one huudred thousand dollars ($100, 000) of Tax Id Permit Fce revenucs

in fiscal Years 2011 through 2015 to DPS to be used by MTPD.in the payment of

galaries and ﬂvertzme for special operations at the ports-ofientries-or bther intra- . |
state locations.

Transfer one. mﬂhon thirty thousand ($1,030,000) in ﬁscal year 2011 and three
lmndrcd thlrl}r thousand: (3330 000} in fiscal - year . 2012 of Tax ID. Pormit Fee
revenues fo DPS to- purchase the License platc readcrs

Transfer two hundred thousund dollars ($200, 000) of Tax 1D Permiit Fae révenues
in figcal year 2011 and three hundred thousand dollars ($300 {)0()) of Tax ID
Permit Fee revenues in subsequent fiscal years to.cover the costs-of fainténance
for the license pluta Teaders,

TRD, DPS and- any other individuals or- ﬁrms pcrf’ommg aervmes under this agrccmcnt
‘agrée to-abide by all federal and state Taws and rules and regulatmn, and any executive -
order of the: Dovamor of the Statc of New Mexico pertaining to equal cmpiuyment
*nppormmty in the | poit rfotinance of serviced Lentemplated under this agreement. In
accordance with such laws, TRD/DPS and -any-other 1ndmduals or firms , agree L0 assure
that no person shall, on tﬁe grounds of race, religion, color, hat
-age o handicap be excluded from Bmplnyment with ot parncxpatmn in, be otherwise

Sﬁbj ected to discnmmatmn under- any pwgram or actmty performed under thls agreemcnt

”_nat nngm ancestry, sex,.

Agrecment TRD/DPS FYg =  Page2of 3 Pages

- 11648 -



VI

VIL

VIIL

X

"Fhig agreement shall not ‘Bc--a_lt_ered_,_, changed or amended except by an instritment in
writingexecuted by both parties

This agreeinent shall become effective when signed by TRD and DPS; and shall terminate
mﬂy after the project is satlsiactonly cmnpletcd or upen mutual wiitten agreemeit of the
parliss and shall terminate June 30, 2015 or sooner upon written agreemcnt of the parties.

‘This agreement incorporates:all agreements- covenants and understandings between the

parties conicerning the project and all such agreamﬂnts and understandmgs have been

merged into this written agreement, No prior agreement or understandmg, verbal or
otherwise, of the parties or theicagents shall be valid or enforceable unless’ mcludcd in this
'-agrcemcnt.

Fach party is responsible for any acts or omissions of its own employees only to the extent
prowdud for by the New Mexico Toit Claims Act.

The laws.of the State of New Mexico shall govern this agreement,

IN WITNESS WHEREOF, the parties hereto have executed this agreement ag of the date .
indicated below:

TAXATION and REVENUE DEPARTMENT

By:

ot

Duffy Rbgm guczi CAblU Secretary Dcsxgnnte

-Approved for I,e_gal,l’*‘qrm and Bufficiency

@ﬁgﬁ’%%@”  Date: 7; / a‘-?cii'fﬁ;é

Carolyn Whlf; Chief Cduhsel.

DEPARTMENT OF PUBLIC SAFETY

John Denko, Cabinet Secretary
Approved for Legal Form and Sufficiency
By S Date:
General Counsel
Agreement TRD/DDS l’YOSi Page h)f 3 Pagos
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State of New Mexico

S WAL
Department of Public Safety ‘
Information Technology
Agreement

Contract No. 09-790-5000-0012

THIS Information Technology Agreement (“Agreement”) is made by and between the State of
New Mexico, Department of Public Safety, hereinafter referred to as the “Procuring Agency”
and Intelligent Imaging Systems, 4954-89 Street, Edmonton, Alberta, Canada T6ESK 1
hereinafter referred to as the “Contractor” and collectively referred to as the “Parties”.

WHEREAS, pursuant to the Procurement Code, NMSA 1978 13-1-28 et. seg; and Procurement
Code Regulations, NMAC 1.4.1 et.seq; the Contractor has held itself out as expert in
implementing the Scope of Work as contained herein and the Procuring Agency has selected the
Contractor as the offeror most advantageous to the State of New Mexico; and

WHEREAS, all terms and conditions of the SOLE SOURCE, the Contractor’s response to such
document(s) and Contractor’s Quote numbers 2008265R1 and 20083 14 are incorporated herein
by reference; and,

NOW, THEREFORE, IT IS MUTUALLY AGREED BETWEEN THE PARTIES:
ARTICLE 1 - DEFINITIONS

A, “Acceptance” shall mean the approval, afier Quality Assurance, of all Deliverables by an
exccutive level representatwe {"Executive Level Representative") of the Procuring Agency.

B. “Change Request” shall mean the document utilized to request changes or revisions in the
Scope of Work. _

C. “Chief Information Officer (“CIG”)Y” shall mean the Secretary/CIO of the Department of
Information Technology for the State of New Mexico or designated representative.

D. “Deliverable” shall mean any verifiable outcome, result, service or product that must be
delivered, developed, performed or produced by the Contractor as defined by the Scope of Work.
E. “DolT” shall mean the Department of Information Technology.

E. "DFA" shall mean the Department of Finance and Administration; “DFA/CRB” shall
mean the Department of Finance and Administration, Contracts Review Bureau.
F. “Escrow” shall mean a legal document (such as the software source code) delivered by

the contractor into the hands of a third party, to beheld by that party until the performance ofa
condition is accepted; in the event contractor fails to perform, the grantee agency receives the
legal document, in this case, source code.

G. “Enhancement” means any modification or addmon that, when made or added to the
program, materially changes its or their utility, efficiency, functional capability, or application,
but does not constitute solely an Error Correction. After conferring with Procuring Agency, an
Enhancement may be identified as minor or major
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H. "Executive Level Representative" shall mean the individual empowered with the
authority to represent and make decisions on behalf of the Procuring Agency's executives.

L. “Know How™ shall mean all technical information, data and knowledge including, but not
limited to, all documents, computer storage devices, drawings, flow charts, plans, proposals,
records, notes, memoranda, manuals and other tangible items containing, relating or causing the
enablement of any Intellectual Property developed under this Agreement.

L. “Intellectnal Property” shall mean any and all proprietary information developed pursuant
to the terms of this Agreement, excluding Contractor’s “Smart Roadside Software”,

K. “Independent Verification and Validation (“IV&V>)" shall mean the process of
evaluating a project and the project’s product to determine compliance with specified
requirements and the process of determining whether the products of a given development phase
fulfill the requirements established during the previous stage, both of which are performed by an
entity independent of the Procuring Agency.

L. “Payment Invoice® shall mean a detailed, certified and written request for payment of
sexvices rendered from the Contractor to the Procuring Agency. Payment Invoice(s) must
contain the fixed price Deliverable cost and identify the Deliverable for which the invoice is
submitted.

M.  “Performance Bond” shall mean a surety bond which guarantees that the contractor will
fully perform the contract and guarantees against breach of contract.

N. “Project” shall mean a temporary process undertaken to solve a well-defined goal or
objective with clearly defined start and end times, a set of clearly defined tasks, and a budget.
The project terminates once the project scope is achieved and project approval is given by the
Executive Level Representative and verified by the agency CIO to the DolT. If applicable,
under the terms of this Agreement the Project is the MTD Enhanced Electronic Screening at the
Anthony and Gallup Ports of Entry.

0. “Project Manager” shall mean a qualified person from the Procuring Agency responsible
for all aspects of the Project or the administration of this Agreement. Under the terms of this
Agreement, the Project Manager shall be Major Ron Cordova or designated representative.

P. “Quality Assurance” shall mean a planned and systematic pattern of all actions necessary
to provide adequate confidence that a Deliverable conforms to established requirements,
customer needs, and user expectations.

Q. "State Purchasing Agent (SPA)" - shall mean the State Purchasing Agent for the State of
New Mexico or designated representative.

R. “State Purchasing Division (SPD)”- shall mean the State Purchasing Division of the
General Setvices Department for the State of New Mexico

ARTICLE 2 - SCOPE OF WORK

A Scope of Work. The Contractor shall perform the work as outlmed in Exh1b1t A, attached
hereto and incorporated herein by reference. _

B. Performance Measures. Contractor shall substantially perform the Performance
Measures set forth in Exhibit A. In the event the Contractor fails to obtain the results described
in Exhibit A, the Procuring Agency may provide written notice to the Contractor of the default
and specify a reasonable period of time in which the Contractor shall advise the Procuring
Agency of specific steps it will take to achieve these results and the proposed timetable for
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implementation. Nothing in this Section shall be construed to prevent the Procuring Agency
from exercising its rights pursuant to Article 6.

C. Schedule, The due dates, as set forth in Exhibit A, shall not be altered or waived by the
Procuring Agency without prior writien approval, through the Change Management process, as
defined in Article 15,

D. License. Contractor hereby grants Procuring Agency a non-exclusive, irrevocable, perpetual
license to use and copy the “Smart Roadside Software” as defined in Article 2 and Exhibit A.

The right to copy the software is limited to the following purposes: archival, backup and training,
All archival and backup copies of the software are subject to the provisions of this Agreement,
and all titles, patent numbers, trademarks, copyright and other restricted rights notices shall be
reproduced on any such copies.

1) Contractor agrees to maintain, at contractor’s own expense, a copy of the software
source code to be kept by an escrow agent and to list the Procuring Agency as an
authorized recipient of this source code. The source code shall be in magnetic form on
media specified by the Procuring Agency. The escrow agent shall be responsible for
storage and safekeeping of the magnetic media. Contractor shall replace the magnetic
media no less frequently than every six (6) months to ensure readability and to preserve
the software at the current revision level. Included with the media shall be all associated
documentation which will allow the Procuting Agency to top load, compile and maintain
the software in the event of a breach.

2) Contractor shall place into third party escrow current copies of the SRIS Enterprise
Software source code. Contractor shall deliver to Agency a fully executed, 4 year, Two
Party Escrow Services Agreement between the Contractor (as depositor), and a reputable
escrow services company with the Agency (as beneficiary). Contractor shall deliver to
Agency written proof of deposit of the appropriate source code. The value of these
escrow services is $9814.35 including New Mexico Gross Receipts Tax, which sum is
included in the total compensation for Deliverable One.

3} Inthe event the Contractor goes bankrupt or becomes insolvent, the Escrow agent
shall release to the Procuring Agency: 1) the latest available licensed software program
source code and related documentation meant for the licensed software provided or
developed under this Agreement by the Contractor and listed as part of the purchase
system; 2) the source code and compiler/utilities necessary to maintain the system; and,
3) related documentation for software developed by third parties to the extent that the
Contractor is authorized to disclose such software. In such circumstances, Procuring
Agency shall have an unlimited right to use, modify and copy the source code and
documentation.
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ARTICLF 3 - COMPENSATION

A, Compensation Schedule. 'L'he Procuring Agency shall pay to the Contractor based upon
fixed prices for each Deliverable, per the schedule outlined in Exhibit A, less retainage as
identified in Paragraph D.

B. Payment. The total compensation under this Agreement shall not exceed five hundred
sixty thousand, fourteen dollars and thirty five cents ($560,014.35) including NM Gross Receipts
Tax.

Payment shall be made upon Acceptance of each Deliverable and upon the receipt and
acceptance of a detailed, certified Payment Invoice. Payment will be made to the Contractor's
designated mailing address. In accordance with Section 13-1-158 NMSA 1978, payment shall
be tendered to the Contractor within thirty (30) days of the date of written certification of
Acceptance. All Payment Invoices MUST BE received by the Procuring Agency no later than
fifteen (15) days after the termination of this Agreement. Payment Invoices received after such
date WILL NOT BE PAID.,

C. Taxes.

The Contractor shall be reimbursed by the Procuring Agency for applicable New Mexico gross
receipts taxes, excluding interest or penalties assessed on the Contractor by any authority. The
payment of taxes for any money received under this Agreement shall be the Contractor's sole
responsibility and should be reported under the Contractor's Federal and State tax identification

number(s).

Contractor and any and all subcontractors shall pay all Federal, state and local taxes applicable to
its operation and any persons employed by the Contractor. Contractor shall require all
subcontractors to hold the Procuring Agency harmless from any responsibility for taxes,
damages and interest, if applicable, contributions requnired under Federal and/or state and local
laws and regulations and any other costs, including transaction privilege taxes, unemployment
compensation insurance, Social Security and Worker's Compensation.

D. Retainage, The Procuring Agency shall retain twenty percent (20%) of the fixed-price
Deliverable cost for each Deliverable that is the subject of this Agreement as security for full
performance under the terms of this Agreement. All amounts retained shall be released to the
Contractor upon Acceptance of the final Deliverable.

E. Performance Bond. Not Applicable
ARTICLE 4 - ACCEPTANCE

A, Submission. Upon completion of agreed upon Deliverables as set forth in Article 2 and
Exhibit A, Contractor shall submit a Payment Invoice with the Deliverable, or description of the
Deliverable, to the Project Manager. Each Payment Invoice shall be for the fixed Deliverable

- price as set forth in Article 2 and Exhibit A, less twenty percent {20%) retainage.
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B. Acceptance. In accord with Section 13-1-158 NMSA 1978, the Executive Level
Representative shall determine it the Deliverable provided meets specifications. No payment
shall be made for any Deliverable until the individual Deliverable that is the subject of the
Payment Invoice has been Accepted, in writing, by the Executive Level Representative. In order
to Accept the Deliverable, the Executive Level Representative, in conjunction with the Project
Manager, will assess the Quality Assurance level of the Deliverable and determine, at a
minimum, that the Deliverable:

1.) Complies with the Deliverable requirements as defined in Article 2 and Exhibit A;

2.) Complies with the terms and conditions of the Sole Source;

3.) Meets the performance measures for the Deliverable(s) and this Agreement;

4.) Meets or exceeds the generally accepted industry standards and procedures for the
Deliverable(s); and

5.) Complies with all the requirements of this Agreement.

If the Deliverable is deemed Acceptable under Quality Assurance by the Executive Level
Representative or designee, the Executive Level Representative will notify the Contractor of
Acceptance, in writing, within fifteen {15) business days from the date the Executive Level
Representative reccives the Deliverable(s) and accompanying Payment Invoice.

C. Rejection. Unless the Executive Level Representative gives notice of rejection within the
fifteen (15) day business day Acceptance period, the Deliverable will be deemed to have been
accepted. If the Deliverable is deemed unacceptable under Quality Assurance, fifteen (15) days
from the date the Executive Level Representative receives the Deliverable(s) and accompanying
Payment Invoice, the Executive Level Representative will send a consolidated set of comments
indicating issues, unacceptable items, and/or requested revisions accompanying the tejection.
Upon rejection and receipt of comments, the Contractor will have ten (10) business days to
resubmit the Deliverable to the Executive Level Representative with all appropriate corrections
or modifications made and/or addressed. The Executive Level Representative will again
determine whether the Deliverable(s) is Acceptable under Quality Assurance and provide a
written determination within fifteen (15) business days of receipt of the revised or amended
Deliverable. If the Deliverable is once again deemed unacceptable under Quality Assurance and
thus rejected, the Contractor will be required to provide a remediation plan that shall include a
timeline for corrective action acceptable to the Executive Level Representative, The Contractor
shall also be subject to all damages and remedies attributable to the late delivery of the
Deliverable under the terms of this Agreement and available at law or equity. In the event that a
Deliverable must be resubmitted more than twice for Acceptance, the Contractor shall be deemed
as in breach of this Agreement. The Procuring Agency may seek any and all damages and
remedies available under the terms of this Agreement and available at law or equity.
Additionally, the Procuring Agency may terminate this Agreement,
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ARTICLE 5-TERM

THIS AGREEMENT SHALL NEITHER BE EFFECTIVE NOR BINDING UNTIL
APPROVED BY THE DolT, THE STATE PURCHASING AGENT. This Agreement shall
terminate two years from the date of State Purchasing Agent signature, unless terminated
pursuant to Article 6, No contract term, including extensions and renewals, shall exceed four
years, except as set forth in Section 13-1-150 NMSA 1978.

ARTICLE 6 — TERMINATION

This Agreement may be terminated as follows:

A. General, By the either Party upon written notice to be delivered to the other party not less
than ten (10) business days prior to the intended date of termination.

B. Appropriations. By the Procuring Agency, if required by changes in State or federal law, or
because of court order, or because of insufficient appropriations made available by the United
States Congress and/or the New Mexico State Legislature for the performance of this Agreement.
The Procuring Agency’s decision as to whether sufficient appropriations are available shall be
accepted by the Contractor and shall be final, If the Procuring Agency terminates this
Agreement pursuant to this subsection, the Procuring Agency shall provide the Contractor
written notice of such termination at least fifteen (15) business days prior to the effective date of
the termination.

C. Obligations and Waiver. By termination pursuant to this Article, neither party may nullify
obligations already incurred for performance or failure to pexform prior to the date of
termination. THIS ARTICLE IS NOT EXCLUSIVE AND DOES NOT CONSTITUTE A
WAIVER OF ANY OTHER LEGAL RIGHTS AND REMEDIES AFFORDED THE
PROCURING AGENCY AND THE STATE OF NEW MEXICO CAUSED BY THE
CONTRACTOR’S DEFAULT OR BREACH OF THIS AGREEMENT.

ARTICLE 7 —- TERMINATION MANAGEMENT

A. Contractor. In the event this Agreement is terminated for any reason, or upon expiration, and
in addition to all other rights to property set forth in this Agreement, the Contractor shall:

1.) Transfer, deliver, and/or make readily available to the Procuring Agency property in
which the Procuring Agency has a financial interest and any and all data, Know How,
Intellectual Property, inventions or property of the Procuring Agency.

2.) Ineur no further financial obligations for materials, services, or facilities under the
Agreement without prior written approval of the Procuring Agency;

3.) Terminate all purchase orders or procurements and any subcontractors and cease all
work, except as the Procuring Agency may direct, for orderly completion and transition;
4.) Take such action as the Procuring Agency may direct, for the protection and
preservation of all property and all records related to and required by this Agreement;
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B.

5.) Agree that the Procuring Agency is not liable for any costs arising out of termination
and that the Procuring Agency is liahle only for casts of Deliverables Accepted prior to
the termination of the Agreement;

6.) Cooperate fully in the closeout or transition of any activities to permit continuity in
the administration of Procuring Agency programs;

7.) Inthe event that this Agreement is terminated due to the Contractor’s course of
performance, negligence or willful misconduct and that course of performance,
negligence, or willful misconduci results in reductions in the Procuring Agency’s receipt
of program funds from any governmental agency, the Contractor shall temit to the
Procuring Agency the full amount of the reduction,

8.) Should this Agreement terminate due to the Contractor's default, the Contractor shall
reimburse the Procuring Agency for all losses incurred due to Contractor’s default,

9.) Inthe event this Agreement isterminated for any reason, or upon its expiration, the
Contractor shall assist and cooperate with the Procuring Agency in the orderly and timely
transfer of files, computer software, documentation, system turnover plan, Know How,
Intellectual Property and other materials, whether provided by the Procuring Agency or
created by the Contractor under this Agreement, to the Procuring Agency, including but
not limited to, user manuals with complete documentation, functional technical
descriptions of each program and data flow diagrams, At the request of the Project
Manager, the Contractor shall provide to the Procuring Agency a copy of the most recent
versions of all files, software, Know How, Intellectual Property and documentation,
whether provided by the Procuring Agency or created by the Contractor under this
Agreement.

Procuring Agency. In the event this Agreement is terminated for any reason, or upon

expiration, and in addition to all other rights to property set forth in this Agreement, the
Procuring Agency shall 1) Retain ownership of all work products and documentation created
pursuant to this Agreement; and 2) Pay the Contractor all amounts due for services Accepted
prior to the effective date of such termination or expiration,

A,

ARTICLE 8§ INDEMNIFICATION

General. The Contractor shall defend, indemnify and hold harmless the Procuring

Agency, the Staie of New Mexico and its employees from all actions, proceedings, claims,
demands, costs, damages, attorneys’ fees and all other liabilities and expenses of any kind from
any source which may arise out of the performance of this Agreement, caused by the negligent
act or failure to act of the Contractor, its officers, employees, servants, subcontractors or agenis,
or if caused by the actions of any client of the Contractor resulting in injury or damage to persons
or property during the time when the Confractor or any officer, agent, employes, servant or
subcontractor thereof has or is performing services pursuant to this Agreement. In the event that
any action, suit or proceeding related to the services performed by the Contractor or any officer,
agent, employee, servant or subcontractor under this Agreement is brought against the
Contractor, the Contractor shall, as soon as practicable, but no later than two (2) days afier it
receives notice thereof, notify, by certified mail, the legal counsel of the Procuring Agency, the
Risk Management Division of the New Mexico General Services Department, and the DolT,
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B. The indemnification obligation under this Agreement shall not be limited by the existence of
any insurance policy or by any limitation on the amoiunt ar type of damages, compensation or
benefits payable by or for Contractor or any subcontractor, and shall survive the termination of
this Agreement. Money due or to become due to the Contractor under this Agreement may be
retained by the Procuring Agency, as necessary, to satisfy any outstanding claim that the
Procwring Agency may have against the Contractor.

ARTICLE 9 - INTELLECTUAL PROPERTY

A, Ownership.

Contractor hereby acknowledges and grants to the Procuring Agency a perpetual, non-exclusive,
royalty free license to reproduce, publish, use, copy and modify the Intellectual Property and
Know How created or conceived pursuant to, or as a result of, performance of this Agreement,

ARTICLE 10 -~ INTELLECTUATL PROPERTY INDEMNIFICATION

A, Intellectual Property Indemnification. The Contractor shall defend, at its own expense,
the Procuring Agency, the State of New Mexico and/or any other State of New Mexico body
against any claim that any product or service provided under this Agreement infringes any
patent, copyright or trademark, and shall pay all costs, damages and attorneys fees that may be
awarded as a result of such claim, In addition, if any third party obtains a judgment against the
Procuring Agency based upon Contractor’s trade secret infringement relating to any product or
services provided under this Agreement, the Coniractor agrees to reimburse the Procuring
Agency for all costs, attorneys’ fees and the amount of the judgment. To qualify for such
defense and/or payment, the Procuring Agency shall:

1.) Give the Contractor written notice, within forty-eight {48) hours, of its notification of
any claim;

2.) Allow the Contractor to control the defense and settlement of the claim; and

3.) Cooperate with the Contractor, in a reasonable manner, to fac1htate the defense or
settlement of the claim,

B. Procungg Agency Rights. If any product or sexrvice becomes, or in the Contractor’s
opinion is likely 10 become, the subject of a claim of infringement, the Contractor shall, at its

sole expense:

1.) Provide the Procuring Agency the right to continue using the product or service and
fully indermify the Procuring Agency against all ¢laims that may arise out of the
Procuring Agency’s use of the product or service;

2.} Replace or modify the product or service so that it becomes non-infringing; ox

3.) Accept the retumn of the product or service and refund an amount equal to the value of
the returned product or service, less the unpaid portion of the purchase price and any
other amounts, which are due to the Contractor. The Contractor’s obligation will be void
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as to any product or service modified by the Procuring Agency to the extent such
modification is the cause of the claim

ARTICLE 11 - WARRANTIES

A. General. The Contractor hereby expressly warrants the Deliverables as being correct and
compliant with the terms of this Agreement, Contractor’s official published specification and
technical specifications of this Agreement and all generally accepted industry standards, This
warranty encompasses correction of defective Deliverables and revision of the same, as
necessary, including deficiencies found during testing, implementation, or post-implementation
phases. There shall be a one year warranty on all parts and labor, commencing upon final
acceptance of all deliverables.

B. Software. Not Applicable

ARTICLE 12 - CONTRACTOR PERSONNEL

A, Key Personnel. Contractor’s key personnel shall not be diverted from this Agreement
without the prior written approval of the Procuring Agency. Key personnel are those individuals
considered by the Procuring Agency to be mandatory to the work to be performed under this
Agreement, Key personnel shall be:
Brian Heath
Fred Ko

B. Personnel Changes. Replacement of any personnel shall be made with personnel of equal
ability, experience, and qualification and shall be approved by the Procuring Agency. For all
personnel, the Procuring Agency reserves the right to require submission of their resumes prior
to approval, If the number of Contractor’s personnel assigned to the Project is reduced for any
reason, Contractor shall, within ten (10) business days of the reduction, replace with the same or
greater number of personnel with equal ability, experience, and qualifications, subject to
Procuring Agency approval. The Procuring Agency, in its sole discretion, may approve
additional time beyond the ten (10) business days for replacement of personnel. The Contractor
shall include status reports of its efforts and progress in finding replacements and the effect of
the absence of the personnel on the progress of the project. The Contractor shall also make
interim arrangements to assure that the project progress is not affected by the loss of personmel,
"The Procuring Agency reserves the right to require a change in Contractor’s personnel if the
assigned personvel are not, in the sole opinion of the Procunng Agency, meeting the Procuring
Agency’s expectations.

ARTICLE 13 —~ STATUS OF CONTRACTOR,

A, Independent Confractor, The Contractor and its agents and employees are independent
coniractors performing professional services for the Agency and are not employees of the State
of New Mexico. The Contractor and its agents and employees shall not accrue leave, retirement,
insurance, bonding, use of state vehicles, or any other benefits afforded to employees of the State

- 11658 -



of New Mexico as a result of this Agreement. The Contractor acknowledges that all sums
teceived hereunder aro personally reportable by it for ineome tax purposes as self-employment or
business income and are reportable for self-employment tax.

B. Subject of Proceedings. Contractor warrants that neither the Contractor nor any officer,
stockholder, director or employee of the Contractor, is presently subject to any litigation or
administrative proceeding before any court or administrative body which would have an adverse
effect on the Contractor’s ability to perform under this Agreement; nor, to the best knowledge of
the Contractor, is any such litigation or proceeding presently threatened against it or any of its
officers, stockholders, directors or employees. If any such proceeding is initiated or threatened
during the term of this Agreement, the Contractor shall immediately disclose such fact to the
Procuring Agency.

ARTICLE 14 - CHANGE MANAGEMENT

A, Changes. Contractor may only make changes or revisions within the Scope of Work as
defined by Amcle 2 and Exhibit A after receipt of written approval by the Executive Level
Representative. Such change may only be made to Tasks or Sub-Task as defined in the Exhibit
A. Under no circumstance shall such change affect the:

1) Deliverable requirements;
2) Compensation due under the terms of this Agreement; or
3) Due Daie of any Deliverable, as outlined in Exhibit A.

B. Change Request Process. In the event that circumstances warrant a change to accomplish
the Scope of Work as described above, a Change Request shall be submitted that meets the
following criteria: 1) The Project Manager shall draft a written Change Request for Executive
Level Representative review and approval to include: the name of the person requesting the
change, a summary of the required change, the start date for the change, the reason and necessity
for change, the urgency level for the change, the elements to be altered, the impact of the change,
the staffing plan associated with the change, the impact on the schednle for implementing the
change, the cost impact, the risk assessment and a recommended approach to the change, and 2)
The Executive Level Representative shall provide a written decision on the Change Request to
the Contractor within a maximum of ten (10} working days of receipt of the Change Request.

All decisions made by the Executive Level Representative are final. Change requests, once
approved, become a part of the contract and become binding as a part of the original contract.

ARTICLE 15 — INDEPENDENT VERIFICATION AND VALIDATION

If Independent Validation and Verification (“IV&V”) services are nsed or required to be used for
the Project associated with this Agreement, the Contractor hereby agrees to cooperate with the
V&V vendor. Such cooperation shall include, but is not limited to: 1) Providing project
documentation; 2) Allowing the IV&YV vendor to sit in on project meetings; and 3) Supplying the
V&V vendor with any other material as directed by the Project Manager.

ARTICLE 16 - DEFAULT/BREACH
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In casc of default and/or breach hy the Contractor, for any reason whatsoever, the Procuring
Agency and the State of New Mexico may procure the goods or services from another source and
hold the Contractor respensible for any resulting excess costs and/or damages, including but not
limited to, dircct dameges, indirect damages, consequential damages, special damages and the
Agency and the State of New Mexico may also seek all other remedies under the terms of this
Agreement and under law or equity. The total limit of Contractor liability under the terms of this
Agreement is $1,000,000.

ARTICLE 17 - EQUITABLE REMEDIES

Contractor acknowledges that its failure to comply with any provision of this Agreement will
cause the Procuring Agency irrevocable harm and that a remedy at law for such a failure would
be an inadequate remedy for the Procuring Agency, and the Contractor consents to the Procuring
Agency’s obtaining from a court of competent jurisdiction, specific pexrformance, or injunction,
or any other equitable relief in order to enforce such compliance. Procuring Agency’s rights to
obtain equitable relief pursuant to this Agreement shall be in addition to, and not in lieu of, any
other remedy that Procuring Agency may have under applicable law, including, but not limited
to, monetary damages. Notwithstanding the above, Contractor liability under the terms of this
Agreement shall in aggregate be limited to $1,000,000.

ARTICLE 18 - LIABILITY

Contractor shall be liable for damages arising out of injury to persons and/or damage fo real or
tangible personal property before or after Acceptance, delivery, installation and use of the
equipment, either at the Contractor’s site or the Procuring Agency’s place of business, provided
that the injury or damage was caused by the fault or negligence of the Contractor or defect of the
equipment or installation. Contractor shall not be liable for damages arising out of, or caused by,
alterations to the equipment (other than alterations performed or caused by Contractor’s officers,
employees or agents) made by the Procwring Agency or for losses occasioned by the Procuring
Agency’s fault or negligence. Nothing in this Agreement shall limit the Contractor’s liability, if
any, to third parties and employees of the Procuring Agency or the State of New Mexico, or any
remedy that may exist under law or equity in the event a defect in the manufacture of the
equipment, or the negligent acts or omissions of the Contractor, its officers, employees, or
agents, is the cause of injury to such person.

ARTICLE 19 - ASSIGNMENT

The Contractor shall not assign or transfer any interest in this Agreement or assign any claims for
money due or to become due under this Agreement without the prior written approval of this
Agreemeni's approval authorities,

ARTICLE 20 - SUBCONTRACTING

The Contractor shall not subcontract any portion of this Agreement without the prior written
approval of the Procuring Agency. No such subcontracting shall relieve the Contractor from its
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obligations and liabilities under this Agreement, nor shall any subcontracting obligate payment
from the Procnring Agency,

ARTICLE 21 — RELEASE

The Contractor’s acceptance of final payment of the amount due under this Agreement shall
operate as a release of the Procuring Ageney, its officers and employees, and the State of New
Mexico from all liabilities, claims and obligations whatsoever arising from or under this
Agreement. The Contractor agrees not to purport to bind the State of New Mexico unless the
Contractor has express written authority to do so, and then only within the strict limits of that
authority.

ARTICLE 22 - CONFIDENTIALITY

Any confidential information provided to the contractor by the agency or, developed by the
Contractor based on information provided by the agency in the performance of this Agreement
shall be kept confidential and shall not be made available to any individual or organization by the
Contractor without the prior written approval of the Procuring Agency. Upon termination of this
Agreement, Coniractor shall deliver all confidential material in its possession to the Procuring
Agency within thirty (30) business days of such termination. Coniractor acknowledges that
failure to deliver such confidential information to the Procuring Agency will result in direct,
special and incidental damages.

ARTICLE 23 -CONFLICT OF INTEREST

The Contractor warrants that it presently has no interest and shall not acquire any interest, direct
or indirect, which would conflict in any manner or degree with the performance or services
required under the Agreement. The Contractor certifies that the requirements of the
Governmenial Conduct Act, Sections 10-16-1 through 10-16-18, NMSA 1978, regarding
contracting with a public officer, state employee or former state employee have been foliowed.

ARTICLE 24 - RECORDS AND AUDIT

The Contractor shall maintain detatled time and expenditure records that indicate the date, time,
nature and cost of services rendered during this Agreement’s term and effect and retain them for
a period of three (3) years from the date of final payment under this Agreement. The records
shall be subject to inspection by the Procuring Agency, CIO, SPA, and DFA. The Procuring
Agency shall have the right to audit billings both before and after payment. Payment for services
under this Agreement shall not foreclose the right of the Procuring Agency to recover excessive
o1 illegal payments.

TICLE 25 - AMENDMENT
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This Agreement shall not be altered, changed, or amended except by an instrument in writing
exernted hy the Parties hereto. No amendment shall be effective or binding unless approved by
all of the approval authorities.

ARTICLE 26 - NEW MEXICO EMPLOYEES HEALTH COVERAGE

A, If Contractor has, or grows to, six (6) or more employees who work, or who are
expected to work, an average of at least 20 hours per week over a six (6) month period during the
term of the coniract, Coniractor certifies, by signing this agreement, to:

(1) have in place, and agree to maintain for the term of the contract, health insurance for
those empleyees and offer that health insurance to those employees no later than July 1,
2008 if the expected annual value in the aggregate of any and all contracts between
Contractor and the State exceed one million dollars or;

(2) have in place, and agree to maintain for the term of the contract, health. insurance for
those employees and offer that health insurance to those employees no later than July 1,
2009 if the expected annual value in the aggregate of any and all contracts between
Contractor and the State exceed $500,000 dollars or;

(3) have in place, and agree to maintain for the term of the contract, health insurance for
those employees and offer that health insurance to those employees no later than July 1,
2010 if the expected annual value in the aggregate of any and all contracts between
Contractor and the State exceed $250,000 dollars.

B. Contractor agrees to maintain a record of the number of employees who have (a)
accepted health insurance; (b) declined health insurance due to other health insurance coverage
already in place; or (¢) declined health insurance for other reasons, These records are subject to
review and audit by a representative of the state.

C. Contractor agrees to advise all employees of the availability of State publicly financed
health care coverage programs by providing each employee with, as a minimum, the following
web site link to additional information: hitp:/insurenewmexico.state.nm us/.

D. For Indefinite Quantity, Indefinite Delivery coniracts (price agreements without
specific limitations on quantity and providing for an indeterminate number of orders to be placed
against it); Contractor agrees these requirements shall apply the first day of the second month
after the offeror reports combined sales (from state and, if applicable, from local public bodies if
from a state price agreement) of $250,000, $500,000 or $1,000,000, depending on the dollar
value threshold in effect at that time.

ARTICLE 27 - MERGER, SCOPE, ORDER OF PRECEDENCE
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A. Severable. The provisions of this Agreement are severable, and if for any reason, a clause,
senteuce o1 paragiaph of this Agreement is determined to be invalid by a court or agency av
cornission having jurisdiction over the subject matter hereof, such invalidity shall not affect
other provisions of this Agreement, which can be given effect without the invalid provision,

B. Merger/Scope/Order. This Agreement incorporates any and all agreements, covenants and
understandings between the Parties concerning the subject matter hereof, and all such
agreements, covenants and understanding have been merged into this Agreement. No prior
agreement or understanding, verbal or otherwise, of the Parties or their agents or assignees shall
be valid or enforceable nnless embodied in this Agreement.

ARTICLE 28 — NOTICES

All deliveries, notices, requests, demands or other communications provided for or required by
this Agreement shall be in writing and shall be deemed to have been given when sent by
registered or certified mail (retwrn receipt requested), when sent by overnight carrier, or upon
telephone confirmation by Contractor to the sender of receipt of a facsimile communication that
is followed by a mailed hard copy from the sender. Notices shall be addressed as follows:

For PROCURING AGENCY
Major Ron Cordova and John Qliver
New Mexico Department of Public Safety
P.O. Box 1628
Santa Fe, NM 87504

For CONTRACTOR
Brian Heath
Intelligent Imaging Systems
495489 Street
Edmonton, Alberta, Canada T6E5K 1

Any change to the Notice individual or the address, shall be effective only in writing,

ARTICLF 29- GENERAL PROVISIONS

A, Civil and Criminal Penalties, The Procurement Code, Sections 13-1-28 through 13-1-199
NMSA 1978, imposes civil and criminal penalties for its violation. In addition, the New Mexico
criminal statutes impose felony penalties for illegal bribes, gratuities and kickbacks.

B. Equal Opportunity Compliance. The Contractor agrees to abide by all federal and state
laws and rules and regulations, and executive orders of the Governor of the State of New
Mexico, pertaining to equal employment opportunity, In accordance with all such laws of the
State of New Mexico, the Contractor agrees to assure that no person in the United States shall,
on the grounds of race, religion, color, national origin, ancestry, sex, age, physical or mental
handicap, serious medical condition, spousal affiliation, sexual orientation or gender identity, be
excluded from employment with or participation in, be denied the benefits of, or be otherwise
subjected to discrimination under any program or activity performed under this Agreement. If
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Contractor is found not to be in compliance with these requirements during the life of this
Agicement, Contractor agrees to talco appropriate steps to correct these deficiencies

C. Workers Compensation. The Contractor agrees to comply with state laws and rules
applicable lo workers compensation benefits for its cmployees. If the Contractor fails to comply
with the Workers Compensation Act and applicable rules when required to do so, this Agreement
may be terminated by the Procuring Agency.

D. Applicable Law. The laws of the State of New Mexico shall govern this Agreement.
Venue shall be proper only in a New Mexico court of competent jurisdiction in the county where
the Procuring Agency's main office is located, By execution of this Agreement, Contractor
acknowledges and agrees to the jurisdiction of the courts of the State of New Mexico over any
and all such lawsuits.

E. Waiver. A party's failure to require strict performance of any provision of this
Agreement shall not waive or diminish that party's right thereafter to demand strict compliance
with that or any other provision, No waiver by a party of any of its rights under this Agreement
shall be effective unless expressed and in writing, and no effective waiver by a party of any of its
rights shall be effective to waive any other rights.

F. Headings. Any and all headings herein are inserted only for convenience and ease of
reference and are not {0 be considered in the construction or interpretation of any provision of
this Agreement. Numbered or lettercd provisions, sections and subsections contained herein,
refer only to provisions, sections and subsections of this Agreement unless otherwise expressly
stated.

ARTICLE 30 - SURVIVAL,

The Articles entitled Intellectual Property, Intellectual Property Ownership, Confidentiality, and
Warranties shall survive the expiration or termination of this Agreement. Software License and
Software Escrow agreements and other unexpired agreements entered into in conjunction w1th
this Agreement shall survive the expiration or termination of this Agreement.

ARTICLE 31 — TIME

Calculation of Time. Any time period herein calculated by reference to "days" means calendar
days; provided, however, that if the last day for a given act falls on a Saturday, Sunday, or a
holiday as observed by the State of New Mexico, the day for such act shall be the first day
following that is not a Satorday, Sunday, or such observed holiday.

ARTICLE 32 - FORCE MAJEURE
Neither party shall be Hable in damages or have any right to terminate this Agreement for any
delay or default in performing hereunder if such delay or defavlt is caused by conditions beyond
its control including, but not limited to Acts of God, Government restrictions (including the
denial or cancellation of any export or other necessary license), wars, insurrections and/or any
other cause beyond the reasonable control of the patty who performance is affected.
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IN WITNESS WHEREOF, the Patties have executed this Agreement as of the date of the
signature by the required approval authorities below.

By: QM Date: %/ (A ,/ 2 ?

Mgz John Denko
Secretary, Department of Public Safety

By: ,/\ Date: U QN Oy Z g 2004
Mr. aih ~J o
Presi nte!hgent Imagmg Systems
By: z/ f//f“‘ Date: 2'/ 7 / o7
S‘(e]ﬂaen Easley '

Chief' Information Officer, Department of Public Safety

The records of the Taxation and Revenue Department reflect that the Contractor is registered
with the Taxation and Revenus Departmient of the State of New Mexico to pay gross receipts and
compensating taxes:

CRS ID Number: _031-36912000

Taxation & Revenue Depariment

Approved as to information technology contractual specifications and compliance with all
pertinent statutory laws defining the mission and authority of the Department of Information
Technology and all Executive Orders relating to Information Technology issued by the Governor
of the State of New Mexico.

W _——" Date 2-lF -0

Mr. Marlin Ma Cabinet Secretary
Department of ation Technology

16

- 11665 -



This Ag‘ nt has been approved by the SPA:
B A@/:ZWN 0 - Date: _Z’A 7/ 6’7(?

Purchasmg Agent for the State of New Mexico

This Agreement has been approved by the DFA Contracts Review Bureaw:
By: LA Date:

DFA Contracts Review Bureau
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EXHIBIT A — SCOPE OF WORK

I. Goals and Performance Measures DPS will intensify and continue its efforts to increase

traffic enforcement, increase arrests, checkpoint and saturation patrols, and to reduce
commercial vehicle crash rate, alcohol-related motor vehicle fatalities and other traffic
fatalities. Improve traffic safety in New Mexico by reducing the traffic death and heavy
duty truck crash rates,

Improve traffic safety in New Mexico by reducing the traffic death and heavy iruck crash

rates,

ii.

iii.

vi.

vii.

viii.

ix.

Identify high crash areas and request they be made “safety corridors” by
the NM Department of Transportation’s Traffic Safety Bureau;

Increase the effort to conduct Commercial Vehicle Safety Alliance
{CVSA) inspections;

Conduct special operation saturation patrols (Wolf Packs) on at least a
onge-per-month basis;

Together with the NM Department of Transportation’s engineering staff,
propose improvements in road conditions that have been identified as
contributing factors in traffic accidents;

Direct officers on un-obligated time to patrol high crash areas;

Identify motor carriers with poor safety ratings and/or a high incidence
of vehicle driver violations, and refer them for state and/or federal
compliance reviews;

Conduct one multi-agency enforcement effort per quarter (an officer
every ten miles, Wolf Packs, Selective Traffic Enforcement Project,
Commercial Motor Vehicle enforcement activities, etc.) with local law
enforcement agencies;

Encourage improved coordination and assimilation of crash and accident
information and data gathered from multiple agencies and sources, in
order to better identify all contributing factors; and,

Provide traffic safety presentations to driver education students, high
school and community groups.

I, A. Activities. This contract is for the deployment of an Enhanced Screening Project for
the Anthony and Gallup Ports of Entry. The Contractor has the propristary right to the Smart
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Roadside Multi-Reader Portal. Objectives. To assist the agency in increasing efficiency at
these ports of entry to check for safety and compliance with the weight distance tax
requirements.

B. Obijectives. To deploy an Enhanced Screening integrated system by utilizing the Smart
Roadside Multi-Reader Portal.

II. Scope of Work

The following sections describe the required tasks and subtasks to be performed by the
Contractor for cach Deliverable under the terms of this Agreement. The Contractor must
perform each task and/or subtask, but is not limited to performing only the identified task or
sub tasks in a given project area. The Parties hereby agree that the Deliverables are the
controlling items and that the Contractor’s obligation is to perform and deliver the
Deliverable as described in the following Sections. Although only two Deliverables are
listed below, they are in place for example purposes only. Agencies may identify as many
Deliverables, with attendant Tasks and Subtasks, as needed to accomplish the project goals
and objectives.
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A. Deliverable Number |

_ DeliverableOne  } DucDate
03/01/09 or 30 days after " (Il $28 180 3q incllldmg

Condnct Site Visits to evaluatej ;

o+ contr ffecti ‘
deployment strategy = l:vht:(fltl:ve:'cls‘;:t::te"" Ii'-- . NMGRT

Task' Item | i

: Conduct Slte [Sub 1 Conduct site visit at the Gallup port of entry for the deployment of the Smart Roadside
Visits to the Visit the  [Multi-Reader Portal. The site visit will provide the Contractor information on the site
Anthony & IGa]lup needs of the departinent. The visit will provide the Contractor guidance as to location
[Gallup POE FOE tand daily operations of the pott of entry. Contractor shall provide DPS preconstruction

drawings, system schematics, timeline and site project plan for review and acceptance
prior to the implementation of Deliverable 2.

Sub 2 Conduct site visit at the Anthony port of entry for the deployment of the Smart Roadside
Visit the  |Multi-Reader Portal. The site visit will provide the Contractor information on the site
Anthony [needs of the department. The visit will provide the Contractor guidance as to location
POE and daily operations of the port of entry. Contractor shall provide DPS preconstruction
drawings, system schematics, timeline and site project plan for review and acceptance
prior to the implementation of Deliverable 3,

Sub 3 Purchase Escrow Services

20
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B. Deliverable Number 2

SRIS Hardware and Software

Installatwanallu’;-"....;

Install Hardware [Sub 1
and Software at |[Installation
the Gallup POE |of the SRIS
Hardware
and Sensor
Sofiware

Cbntréctor shall install all necessary SRIS Hardware and SRIS standard sensbr interface

|software at the Gallup POE. The SRIS hardware installation: shall include the SRIS
stanctard sensor interface software to demonstrate fully functional and integrated
hardware equipment to DPS. The installation of the SRIS Compliance software will be
completed once the SRIS Enterprise sofiware module is completed in Deliverable 4.

Design and Sub 1a
Engineering

Contractor shall complete the Design and Engineering required to install SRIS at Gallup
PCE.

SRIS Standard {Sub 1b
Sensor Interface
Software

Contractor shall supply and install SRIS standard sensor interface software on contractor
supplied SRIS PC at Gallup POE.

Installation |Sub 1c

Contractor shall install all necessary hardware and software SRIS components at Gallup
IPOE.

Fieltl Testing Nsm) 1d

Contractor shall complete equipment functionality and sensor integration testing through
sensor interface software at Gallup POE, '

|C0mmissioning Sub 1e

Contractor shall commission local SRIS installation and complete a 48 hour operational
acceptance period for review by DPS.

21
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C

SRIS Hardware and Software
" Installation'in Anthony

Deliverable Number 3

$211,837.50 includmg NM g

.': September30,2009 - ‘Gross Receipts Tax

Task Item ‘?‘::ks S Descnptmn L _ : R B

Install Hardware Sub 1 Contractor shall mstall all necessary SRIS Hardware and SRIS stanclard sensor mterface

and Software at |Installationjsoftware at the Anthony POE. The SRIS hardware installation shall include the SRIS

the Anthony of the SRIS|standard sensor interface software to demonstrate fully functional and integrated

POE Hardware |[hardware equipment to DPS. The installation of the SRIS Compliance software will be
and Sensor [completed once the SRIS Enterprise sofiware module is completed in Deliverable 4.
Software

Design and Sab 1a Contractor shall complete the Design and Engineering required to install SRIS at

|Engineering Anthony POE,

SRIS Standard [Sub Ib Coniractor shall supply and install SRIS standard sensor interface software on contractor

Sensor Interface |supplied SRIS PC at Anthony POE.

Software _

Installation Sub le Contractor shall install all necessary hardwars and soRware SRIS components at

Anthony POE,

Ficld Testing Sub 1d Contractor shall complete equipment functionality and sensor integration testing throngh

| sensor interface software at Anthony POF.

Commissioning [Sub le Contractor shall commission local SRIS installation and complete a 48 hour operational

|acceptance period for review by DPS.
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D. Deliverable Number 4

" Deliverable Four - . ||

103 150. includmgiNM'

Task Item

?I'a'sk's, :

“Gross Recel yis Tax -

Wlnstall Central
Server,
Enterprise

Compliance
Sofiware

Software, SRIS

Sub 1

1headquarters, the Anthony POE and the Gallup POE that includes the following

The Contractor shall msta]l cnmplete SRIS Enterpnse Software System at MTD

components:
1. SRIS Central Server (at MTD headquarters), including
a. SRIS Enterprise Administrative Web Service
b. SRIS Central Server Data Repository Service
¢.  SRIS Central Server Remote Database Query Service
2. SRIS8 Compliance Software (at Anthony & Gallup), including
a. SRIS Inspection and Alert Web Service

Software
(Customization
and Database
Integration

Sub 2

The completed SRIS Enterprise Software installation will provide data elements and
alerts to NM MTD employees via local SRIS Enforcement Interfaces for Weight
Distance Tax and Safety Status of motor carriers. This installation will include the
interface with the NM Taxation and Revenue Department EFILE system to ensure the
data provides a pass/fail in compliance with the Weight Distance Tax, There will be an
additional interface to provide Safety information provided by the USDOT, FMCSA,
SAFER system.

Weight Distance Tax aloris sha.ll be provided under the following conditions:

1. Non-filers of the Weight Distance Tax

2, Zero-filers of the Weight Distance Tax

3. Carriers that have been suspended in the Weight Distance Tax System (EFILE)
Alerts will provide the current year of Tax ID Permit, and will identify active and
inactive carriers and vehicles

The additional interface will be with the Federal Motor Carrier Safety (SAFER) files.
The systemn shall provide employees of the Department with alerts for carriers that are
not compliant in commercial vehicle safety.

Alerts shall be provided for carriers that meet any of the following conditicns:

s Carrier has a high SAFESTAT rating set by the Department

»  Carriers that have been placed out of service by FMCSA.

e (Carriers that have a high Inspection Selection System (ISS) rating from
FMCSA set forth by the Department

The Contractor shall ensure propor interfaces with the system requirements,

System testing &
commissioning

Sub 3

The SRIS Enterprise Sofiware (incl. Gallup & Anthony POE Compliance Software)
must be able to demonstrate complete system-wide functionality over a 14 day
acceptance period by DPS.

Conduct training

Sub 4

Contractor will prowde ongite operational and administrative training to DPS throughout

the installation and 14 day acceptance period.
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Contract No. 09-790-5000-0012

STATE OF NEW MEXICO
Department of Public Safety
IT PROFESSIONAL SERVICES CONTRACT

AMENDMENT No. 1

THIS AGREEMENT is made and entered into by and between the State of New Mexico,
Department of Public Safety, hereinafter referred to as the "Agency," and Intelligent Imaging

Systems, hereinafier referred to as the "Contractor”.

IT IS MUTUALLY AGREED BETWEEN THE PARTIES THAT THE FOLLOWING
PROVISIONS O} THE ABOVE-REFERENCED CONTRACT- ARE AMENDED AS

FOLLOWS:

Article 3 — Compensation is hereby amended to read as follows:

ARTICLE 3 - COMPENSATION

B. PAYMENT. Under this amendment, the Agency shall pay to the
Contractor in full payment for services rendered additional compensation
such compensation not to exceed four hundred eighty nine thousand and
thirty two dollars ($489,032.00), including gross receipts tax of twenty
three thousand two hundred and eighty seven dollars ($23,287) and
expenses. The New Mexico gross receipts tax levied on the amounts
payable under this Agreement, shall be paid by the Agency to the
Contractor. The total amount of money payable to the Coniractor under
this Agreement, including gross receipts tax, shall not exceed four hundred
sixty-five thousand seven hundred forty-five dollars ($489,032.00).

Under Contract # 09-790-5000-0012 and all Amendments to said
Contract, the. total amount of money payable to the Contractor, including
gross receipts tax and expenses, shall not exceed one million forty nine
thousand forty six dollars and thirty-five cents ($1,049,046.35).

Exhibit A, Section III, Scope of Work, is hereby amended to read as follows:

HI.

Scope of Work.

In addition to the Deliverables on the original contract, the Contractor shall
provide these additional two deliverables:

Page 1 of 5
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E. Deliverable Number 5

Conduct Site Visits to
evaluate deployment

strategy

Compensgation

N[09/15/09 or 30 days atter

contract amendment $15,000.00 including
effective date, whichever NMGRT

Sub

Tagk Item Pasks

ig later

Description

Conduct Site|Sub 1
Vizgits to Visit
the San Jon ([the San
POE Jon POE

Conduct site visit at the San Jon port of entry for the
deployment of the Smart Roadside Multi-Reader Portal with
welgh-in-motion capabilities. The site wvigit will provide
the Contractor information on the site needs of the
department. The viait will provide the Contractor guidance
as to location and daily operations of the port of entry.
Contractor shall provide DPS preccnstruction drawings,
system schematics, timeline and site project plan for
review and acceptance prior to the implementation of
Deliverable 6.

Page 2 of &

-11674 -




F. Deliverable Number 6

Compensation

SRIS Hardware and Software

$474,032 including NM

Installation to inciude WIM in December 31, 2009 ,
Gross Receipts Tax
San Jon
Tagsk Item Sub Tasks Degcription
Install Sub 1 Contractor shall install all necessary SRIS Hardware
Hardware and {Installationland SRIS standard sensor intertace softtware at the San
Software at |of the B8RIS |[Jon POE. The SRIS hardware lnstallatilon shall include

the San Jon
POE

Hardware and
Sensgor

the SRIS standard sensor interface goftware to
demonstrate fully functional and integrated hardware

Engineering

Software equipment to DPS. The installation shall include
Kigtler weigh-in-motion gcales on the ramp at the San
Jon POE. The ilnstallation of the SRIS Compliance
software shall also be completed.
Design and Sub la Contractor shall complete the Design and Engineering

required to install SRIS and weigh-in-motion at San
Jon POE. Contractor shall provide design and
engineering documentation to DPS-Motor Trancportation
Police Divigion.

SRIS Standard

Sub 1b

Contractor shall supply and install SRIS standard

Sensor gengor interface software on contractor supplied SRIS
Interface PC at San Jon PCE.

Software

Installation |Sub ic Contractor shall install all necessgary hardware and

gsoftware and weigh-in-motion 8SRIS components at San
Jon POE. All hardware and software are included in
Quote Number 2005332R1.

Field Testing

Sub 14

Contractor shall complete eguipment functionality and
gengor integration testing through sensor interface
gsoftware at San Jon POR.

Commissioning

Sub le

Contractor ahall commission local SRIS installation
and complete a 48 hour operaticnal acceptance period
for review by DPS. Contractor shall provide training
to Port Pergomnnel during a 24 hour training class.

Page 3 of 5
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IN WITNESS WHEREOF, parties have executed this Agreement as of the date of signature by
the DFA Contracts Revieyy Bureau, below or a specified date whichever is later.

Date: /@/ /Z- /"ﬁ’ 7

ybiret Secretary ‘

Date: Am‘-«i\ 20 /5
lg:ﬁzhm Presiéent ™~ i’ 7
Intell aging Systems

By: /\74’7’:/’2 Date: y/’“ 719’”9

DF. Stephen Edsley

/DPS%lef Infqrmajion Officer ; |
- ' M Date: _ B/ Z,[zggg'f

PS| Legal Counsel
(Certifying legal sufficiency)

By:

By:

The records of the Taxation and Revenue Department reflect that the Contractor is registered
with the Taxation and Revenue Department of the State of New Mexico to pay gross receipts and
compensating taxes.

Date:  / Q/ ﬁa/é?

Taxation and Revenue Department

Approved as to information technology contractual specifications and compliance with all
pertinent statutory [aws defining the mission and authority of the Department of Information
Technology and all Executive Orders relating to Information Technology issued by the Governor
of the State of New Mexwo

Marlm cke , Secretary
Dep ment Informatlon Technology

This Agreement has been approved by the DFA Contracts Review Bureau:

By LI Date:
DFA Contracts Review Bureaun

Date: /P -% 25

Page 4 of 4 A
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This AVM has been approved by the SPA:
‘e '
By: Jletss £ ~_ Date: /[’/ é/ o7

Purchasing Agent for the State of New Mexico

Page 5 of 5
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Confract No. 09-790-5000:0012

BTATE OF NEW MEXICO
Departinent of Public Safety
IT PROFESSIONAL SERVICES CONTRACT

AMENDMENT No. 2

THIS AGREEMENT is made and entered into by and between the State of New Mexico,

Department of Public Safety, hereinalter referred to-as the "Agency." and Tntelligent. Imaging

Svstems, hereinafter referred to as the "Contractor”

IT 18 MUTUALLY AGREED BETWEEN THE PARTIES THAT THE FOLLOWING
PROVISIONS OF THL ABOVE-REFERENCED CONTRACT ARE AMENDED AS

FOLLOWS:

Article 3 — Compensation is hereby amended to réad as follows:

ARTICLE 3 - COMPENSATION

B.  PAYMENT, Under this amerdment, the Agency shall pay to the
‘Clontractor in full payment for services n,nclered additional Compensatiol

stich compensation fiof to exceed ofie million four hundred thirty five

thousand four hundred sixty dollars and twenty-five cents ($1,435,460.25);

including gross receipts 1ax of sixty eight thonsand {hree hundrid fifly five

dollars and twenty five Cents ($68,355.25) and expenses. The New Mexico
£ross receipis tax levied on the amounts. payable under this Agreement
shall be paid by the Agency to the Contractor. The total amourit of money
payable 10 the Contractor under this Agreement, including gross. receipts

tax, shall not exceed one million four hundred thirty five thousand four

hundred sixty dollars and twenty-five cents (81,435,460 25).

Under Contract #_09-790-5000-0012_#nd all Amendmenis (o said
Confract; the total amooul of money payablc to the Contractor, including

gross receipls tax and expenses; shall nol exceed two. million four muidred

eaghty four: thousand five hundretl six dollars and sixty cents
(82,484,506.60).

Exhibit A, Sestion I, '-Scopahf:w_urk; is hereby amended {o-read as follows:

11,

Scape of Wurk

1n ‘iddltmu to the Deliverables o1 the ongmai contract, the Conlractor z,hali
provide these additional seven daiwerables .

Page ¥ of 9
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E.

Widgits ko
the Vivtual
Site nn SR
392 wB

“Sitel|sub i

vigit the
Wirtual

jgite

'Inspactzanmocldn capabilities.

Conduet "gite visit at the.nuture remeLe nspectinn gite
ol of Han Jon on SR 39?'westhound For the deployiient
3 Yo} ] eader Portal w1th weigh-in-
ik The site vigit will provide the
Contractor informstion on the site needs af the
department ;. The visit will provide the Centracter
guidance as to locktion and daily doperations of the
1departmant. Cantractor sha.l plov1de nP3 preconstxuct;om
drawings, sysLem schemaLics, timeline and site project
olan for review and acceptance prier to the
1mplementat:on of Deliverahle 10,

Page 2 of 8
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F.

Deliverable Number 8

CDnduct Slt&
Wisite to
che Virtual
i Sit&. (Saﬂ
Jor
_E&sthuund)

Sub 1
Vigit the
V;rtual

]Inspect;on

wite

.C_nquct glte visit at the rémote ifigspection site: diractiy
adross the Interstate from the San Jon Westbound DOE for
_ithe deployment of the Smart Roadside Multi- Reader Portal
DR e welghrin-matﬂon capabilities, The site visit will
‘provide the Contractor infoimation on the site needs of
the &epartment. The wisit will provide the Colitradtor
guidance ax Lo 1ocaxlon and dally operatlons Qf Lhe

'draW¢ng5, Syqtam schematlcs. tlmellne and site nrcject

plan for review and arceptance prler [os] the
implementation of Deliverable 11.

Page 3 of 8
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H. Deliverable Number 10

Iﬂﬁtdll Suh 1 Congractor shall 1nstall -all ‘negéssary- SRIS Hargdware
Mardware and Insnallatlcnand 'SRIS standard epenger interface softwire at g Temoke
Boftware on jof the SRIS [inspeétion locHtion north Ri Ban J6n on state voad 392

ISR 332 WB Hardware andiwest ound at & 1location to be aporoved hy the
; Isenssre department. The SRIS hardware instailation shal%
t8oftware iniclude the SRIS standard sensor interface goftware to

demonstrate Tully functleonal and integratéd hardwara
nequlpment t6 DRSS, Thé dnstallation shall inglude
integrated. Kistler weigh-in-motion scales. The.
installation of the SRIZ Compliance suftware ghell alss
be gonpleted,

Degign and 5ib 1la Contfdctcr shall compiete ‘the nasign and Engineering

nginearing reguired to install SRIS and weigh-in-motion at: SR 392

‘ : LWB; Contractor shall Provide désion and enginaering.

docnmenLat1on to DES-Motar TransperLatlon Poi;ce

I S va151on

SRI andardigul. 1b 'fLantraﬂtor shall supply and install SRIG standard

Sensor ' sensny interface software on sontractor supplied,SRIS

Interface I|7C &t temote inspsction site location.

|Software B R

Installation [Sub ig Contractor shall install all necegsary har&ware and

goftyare and weighsin~motion SBRIS components .at SR 392
B rémobe 1ﬂspect1@n site. All hardware and software
LI J are included in Cuote Number 2010400R3.
Field TestingiSub 13 comtractor shall complete eduipment functlmnallLy and
: . HeTEOT 1ntecrat10n testing through baisor ilhtsriade

- . . ~ lsoftwareé At remote inspeetlun gite lccation.
Commiissloning|sub lé | jConttactdy shall commission local SRIS 1nstallﬁtlon and
1 - ’ ccmplate a 48 Hou¥ éperatienal accepbancs period for
review by ops, Contracter shall provide training to
depmltment Personnﬁl during. a‘ﬁi hour tralvxng plass,

Page 5 of 9
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T.

Deliv

erable Number 11

Iznstall
[Hardwara and
Software on

sub 1
Instaliation
of the SRIS

[Bardware andiSan Jon POE VB,

JCngliance software shall alsc be compiated.

Contractor shall instgll .all necer seiry SGRIS. Hazdware
anid 8R1Z standard. senser 1nt&rface software oh I-40
aagthound rmote gitem @cruss the TInteratate from the
The SRIS hardware insrallatlon shall
include the SHIS standard zensor interface sofbwais ta
demongtrate Fully fungrlonal ahd integrated. hardwars
eduipment to DPS. The 1nsta11at10n it the SRS

|8én Jon EB

[Virtual Sengor

’ stftware
[pesign and [Sub 1a
[Engineering

'Vequ;reﬂ o ingball SRIZ on I-A0 eastbnund_remote site

i IDivigion,.

Contractox shall complete the Deaign and Eng;neerlng

noroas theé Interstace from the San Jon POE WB.
Contractor shall provide design ang Englne&ring
documentation o PPS=Mokor Trangpoitation Police

{sRI& StandardiSub 1b

fcontractor shall Supply -and install SRIS standard

Sensorxr sanacy interface soffware (n contrackor gapplied SRIS
Jinterface PC Ak Iemote inspectign s;te location,

Seftware |

Ingtallatinn Sub le Ccﬁtraetor shall Anstall all necessary hardware and

_lsofcware are ingluded in Quote Number 2010400RZ.

soTbwars oh I-40 easLbound remote gite scrogs. the
Interstate from the San Jor POE wWE, Al hardwara and

|Field Testing

|Icontractor shall campiete etguipment, Functionality and

sénsor intpgration Lestmng throuqh sengor interface
software at remote inspectioh zite lotatlon:

Commissioning

Sub 1

Contracter shall pomnisdion Tocal SEIS installation and
cumplete a 48 hcur operatlmnal acceptanﬂe pe:;od fqr

dqpaerenL Persennel aurlnq a 24 hour tralnlng claas.

Page 6 of 9
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K.

1nstall
Hardware and
18oftware af
Ratcn Virtual

l.‘"ub 1

Tnstallatio
of the SRIS
[Hardware an

Contractor shall install all necessary SRIS Har_wﬁré
and SRIS standard sensor interiage software on I=25:
lnortibhound the highway acxrosa from the Raten POR.
SRIG ha?ﬁwar@ installation shall 1n¢lude the SHIS

U hE

|Bénsor’ Jstandard’ sensor interface software to demonsirate fully
Sofrware Jfunctional and 1ntegratad ‘hardware eqmiipment te DPE.
' Irhe instaliation of the SEIE Compliance software shall
aiso be comnleceﬂ.
‘Des;gn anﬁ Sub la |fontraetor shall ccmplete the Deslgn and Engineering
Engingering reqiived to install 5RES on 1-25 southbound across from
Raton POE. Coikbtractor ghall prov:de design and
englneerlng documentaticn to DPS-Maotor Tranepartatlnn
o |police pMvlaion,
SRIS Standar@ﬂuh 1hb :Cuntractor shall supply and 1nstall 5RIS stdnﬁard .
Senzor sepgor interface software on cont.yxactor supplied SR1S
Interface el av the Ruton Virroual site.
8oftwars . )
Installation |sub-le Cuntrartor ghall ihstall all necedsary hardwdre. ah&
' software SRIS componentg ab Raton virtnal sits. AL
Inardware and software are ;nciuded in Quote Number
B ?010400R2
Field Tegting|Sub 1d Contzactor shall complete Equlpment Euncthnallty anﬂ

SeNEGT Jntegrailon LeaLing Ehrough. gensoy 1nterface
software gk Raton i ttual glite . 1acat10n,

Commi ssioninglSub le

_camplete & 48 hour operstional acceptanas per*od for

Contractor shall conm155ion 1acal bRIS insrallation and

riview by TPS. Contracter shall providé training so
degartment., Persormel at Raton POE dur1ng &g 24 hour

tralnlqg clams,

Fage B oOF 9
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IN WITNESS. WHEREOF, patties have executed this Agreement asof the date of signature by
the required -approval gutRorities beélow.,

By: Q

X . :
MzZdolin Denko or demgne{z

IXPS Cabinet Sccrctary /
By: /<“\ /,//f \ /. __ ‘Hate:S_,_c,{i,fM\;,g_—a_- Wz

MY Brian I;leaih President
Inte hg_(mt Imaging Systems

s Sy

“Stephen Tapke < it -
;1?; DPS Deputy Cluef Inforplatlon Dfﬁ{cej’hz avLn ded Scooe fmfil it

Date: _ QM’ 5?/:*9

Drate; ‘}:/ 4 7;//0

By:

DPS Gmeral'cQunsci |

The records of the Taxation and Revenue Department reflect that the Contractor-is registered
with the Taxation and Revenue. Depattment of the State of New Mexico-to pay. gross receipts and
compensating ta taxes,

-m'.Num 6912000

Taxdtion and Revenue Department

Date: _ Q/zﬁ/a

Approved as to information 1echnolcj,y contractual spcmﬁcaimns and compliance with all
pertintent statutory laws deﬁmng the mission and author ity-of the Dcpartment of Information
Techriology and all Exegulive Orders telatinig to Information T echnﬁlogy issued bv the Governor
of the State-of New Mexico -

Mﬂlhﬂf\fl ke"j--. seretar
Departm (5 hiformation Technology

Dale:

‘;‘?:—v"x‘ ﬂC«_;, | Date: c’?/&‘f//?fﬂ@

,By: 2
Pumhasmg, Agent far the State of Now Mexico or desinee

This Agreement has besn: dp]}mved by the DFA Contracts Review Bureau:

By: Aﬁﬁﬂf , Daté:

DFA C( ntracts RE:V]CW Bureau

‘Page O of 9
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GSD/PD 003-D2 (Rev. 01/09)

STATE OF NEW MEXICO
GENERAL SERVICES DEPARTMENT

PURCHASING DIVISION
Awarded Vendor ' Contract Amendment
0000075921
intelligent Imaging Systems Contract Number: 09-790-5000-0012
4954 89" Street
Edmonton, Alberta, Canada T6E SK1 Contract Amendment No.: THRER

Term: Februapy 19, 2009 thyu February 18, 2611

Telephone No.: _____
Ship to:

New Mexico Department of Public Safety
- 4491 Cerrillos Road
Santa Fe, NM 87507

g
Invoice: N;,z“i)
Same as "Ship to" address Procurement Specialist: Fran Dunaway, 5

Telephone Ne.: (305) 827-2331

For questions regarding this contract please contact:
Major Ron Cordova (505) 827-0302

Commodity: IS System
This Contract Amendment is to be attached to the respective Contract and become a part thereof.

In accordance with Contract provisions, and by mutual agreement of all parties, this Contract is extended
from February 20, 2011 to February 19, 2013 at the same price, terms and conditions.

Except as modified by this amendment, the provisions of the Contract shall remain in full force and effect,

Accepteif/t"(])r the State of New Mexico

ot v -
K/ﬂ/) @M/‘Q %Lf/ - Date; 01/12/11

New Mexico State Purchasing Agent '

Purchasing Divisien, 1100 5t. Francis Drive 87505, PO Box 6230, Santa Fe, NM 87502-6830{505) 827-0472

F

=
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Contract No. 89-790-5000-0012

STATE OF NEW MEXICO
DEPARTMENT OF PUBLIC SAFETY
IT PROFESSIONAL SERVICES CONTRACT

AMENDMENT No. 4
THIS AGREEMENT is made and entered into by and between the State of New Mexico,

Department of Public Safety, hereinafter referred to as the "Agency," and Intelligent Imaging
Systems, -hereinafter referred to.as.the "Contractor

IT IS MUTUALLY AGREED BETWEEN THE PARTIES THAT THE FOLLOWING
PROVISIONS OF THE ABOVE-REFERENCED CONTRACT ARE AMENDED AS

FOLLOWS:

(1) Exhibit A, Scope of Work, Section III, is hereby amended to reflect revised
deliverable due dates of the following specific deliverables:
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Jsub’ Tagks.

Conduc

Sub 1

Conduct gite wvisgit at the future remote

B e VigiEEhe THEPESE O Fi e~ ot -0 F-Baf-Jan—6n-gR-39%
Vigite |Virtual wegtbound for the deployment of the Smart

to the |[Ingpection |Readside Multi-Reader Portal with welgh-in-
Virtua |site motlon capabllities., The site visit will

1 Site provide the Contractor information on the site
on SR needs of the department. The visit will provide
392 WB the Contractor guidance as to location and

daily operations of the department. Contractor
shall provide DPFS preconstruction drawings,
system schematice, timeline and site project
plan for review and acceptance prior to the
implementation of Deliverable 10.
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" Deliverable Eight i

e oun sk

original .

'JDuaiDapé‘

Conduct

gub 1

Conduct site visit at the remote

e B S [ e
te the Virtual
Virtual Inspection
S8ite {(San |site
JFon
Bastbhound)

IREpedti-di—gtte--ditee Bl aeHo g EHE
Interstate from the San Jon Westbound POHE
for the deployment of the Smart Roadagide
Multi-Reader Portal with weligh-in-motion
capabllities. The gite vigit will provide
the Contractor lnformation on the site
needs of the department. The visit will
provide the Contractor guidance as to
location and daily operations of the
department. Contractor shall provide DPS
precongtruction drawings, system
gchematics, timeline and site project
plan for review and acceptance prior to
the implementation of Deliverable 11,
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Visits to
both Raton
POE and
Virtual
site
directly
across
highway
from PORE

Raton
POE and
Virtual
sites

Conduct site viagit at the Raton PCE and Virtual
site directly across highway for the deployment
of the S8mart Roadside Multi-Reader. The site
vislt will provide the Contractor information
on the gite needs of the department. 'he vigit
will provide the Contractor guidance ag to
location and daily operations of the ROE.
Contractor shall provide DPS preconstruction
drawings, system schematics, timeline and pite
project plan for review and acceptance prior to
the implementation of Deliverables 12 and 13.
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/. |Sub. Tasks -

Ingtall
Hardware and
Software on
SR 392 WB

Sub YL

Ingtallation
of tha SRIS
Hardware and
Sansor
Software

COHE et BREL T I tal T "l T NECEEEETY

SRIS Hardware and SRIS standard sensor
interface goftware at a remote ingpection
location north of fSar Jon on state road
392 westbound at a location te be approved
by the department. The SRIS hardware
installation shall include the SRIY
standard sensor interface software to
demongtrate fully functional and
integrated hardware eguipment to DPS. The
ingtallation shall include integrated
Kistler welah-in-motion seales. The
ingtallation of the SRIS Compliance
software ghall alsc be completed.

Design and
Engineering

Sub 1a

Contractor ghall complete the Design and
Engineering required to ingtall SRIS and
waeigh-in-motion at SR 392 WB. Contractor
shall provide degign and engineering
documentation to DPS-Motor Trangportation
Pollce Division.

SRIS Standaxdl

Sub 1b

Contractor ghall supply and install SRIS

Sensor gtandard sensor interface software on
Interface contractor supplied SBRIS PC at remote
Software ingpecticon slte location.

Installation |[Sub lc Contractor shall install all necessary

hardware and software and weigh-in-motion
SRIS components at SR 392 WB remote
ingpection gite. All hardware and software
are included in Quote Number 2010400RZ.

Flield Tasting

sub 14

Contractor shall complete egquipment
functionality and sensor integraticn
testing through sengor interface software
at remote inspection site location.

Commisgioning

Sub le

Contractor shall commigsion local SRIS
ingtallation and complete a 48 hour
operational acceptance period for review
by DPS. Contractor ghall provide training
to department Personnel during a 24 hour
training class.
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Install
Hardwarxe and
Software on
San Jon EB
virtual

Teup L

Installation
of the SRIS
Hardwaxre and
Sensor
Software

Contractor shall lnstall all necessary
SRIS Hardware and SRLS standard sensor
interface software on I-40 eagtbound
ramote slite across the Interstate from
the San Jon POE WB. The SRIS hardware
installation shall include the SRIS
standard sensor interface goftware to
demonstrate fully functional and
integrated hardware ecuipment to DRS.
The installation of the SRIS Compliance
software shall also be completed.

Desglgn and
Englneering

gub la

Contractor shall complete the Design
and Engineering required to imstall
SRIS om I-40 eastbound remote sgite
across the Interstate £rom the San Jon
POE WB. Contractor shall provide design
and engineering documentation to DPS-
Motor Transportation Police Division.

SRIS Standard
Sensor
Intexface
Software

Sub 1b

Contractor shall supply and install
SRIS standard senscor interfacve software
on contractor supplied SRIS PC at
remote inspection silte location.

Installation

Sub lo

Contractor shall install all necessary
hardware and goftware on 1-40 eastbound
remote gite acroes the Interstate from
the San Jon POE WER. All hardware and
software are included in Quote Number
2010400R7 .

Fleld Testing

Sub 1d

Contractor shall complete eguipment
functionality and sensor integration
tegting through sensor interface
software at remote ingpecticon gite
location.
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Commissioning

Sub le

Contractor shall commisasion local SRIS
installation and complete a 4B hour
operational acceptance period for
review by DPS. Contractor shall provide
training to department Personnel during
a 24 hour training class.

Reviaed fhe:

Install
Hardware and
Software at

Rat.on POR

Suﬁ 1

Ingtallation
of the SRIS
Hardware and
Sensox
Boftware

Contractor shall install all necessary
SRIS Hardware and SRIS gtandard sensor
interface goftware on the ramp at Raton
POE located on I-25 southbound. The
SRIZ hardware ingtallation shall include
the SRIS standard sengor interface
goftware to demonstrate Fully functional
and integrated hardware equipment to
DPS. 'The installation of the SRIS
Compliance software shall aleo he
completed.

Design and
Engineering

Sub la

Contractor shall complete the Design and
Engineering required to install SRIS on
the ramp at the Ratom POE. Jontractor
shall provide desgign and engineering
documentation to DPS-Motor
Trangportation Police Divigion.

B8RIS Standard

Sub 1b

Contractor shall supply and inatall SRIS

Sensor standard gensor Iintexrface software on
Interface contractor supplied SRIS PC at the Raton
Software POE acale house location.

Installation (Sub le Contractor shall imstall all necessary

hardware and software SRIS componentsg at
kRaton POE mite. All hardware and
goftware are included in Quote Number
2010400R2.

Field Testing

Sub 14

Contractor shall complete equipment
functionality and sensor integration
testing through sensor interface

goftware at Raton POE gite locatiom.
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Commissioning

Sub le

Contractor shall commiseion local SRIS
installation and complete a 48 hour
operational acveptance period Lor review
by DPS. Confractor shall provide
training te department Personnel at
Raton POR during a 24 hour training
class.

Install
Hardware and
goftware at
Raton Virtual

.Sub 1

Installation
of the SRIS
Hardware and
Sengor
Software

Contractor shall ingtall all necessary
SRIS Hardware and SRIS standard sensor
interface poftware on T-25 northbound
the highway acrose from the Raton POR.
The SRIS hardware installation shall
include the SRIS standard sensor
interface software to demonstrate fully
functional and integrated hardware
cquipment to DPS. The installation of
the SRIS Compliance software shall alsgo
be completed.

Dasign and
Enginsering

Sub la

Contractor shall complete the Design and
Engineering required teo install SRIS on
I-25 soutbhbound across from Raton POE,
Contractor sphall provide designr and
cnglneering decumentation to DRPS-Mctoxr
Trangporkation Police Division.

SRIS Standard

Sub 1b

Contractor shali supply and install SRIS

Bengoxr gtandard gensor interface software on
Interface contractor supplied SRIS PC at the Raton
software Virtual site.

Installation |S8ub lc Contractor shall insgtall all necessary

hardware and software SRIS components at
Raton virtual site. All hardware and
goftware are included in Quote Wumber

2010400R2.
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Field Testing|Sub 1d

Contractor shall complete eguipment
functionality and sengor integration
testing through sensor interface
goftware at Raton virtual site Jlocation.

Commigaioning|Sub le

Contractor shall commigsion local SRIS
ingtallation and complete a 48 hour
operational acceptance period Lor review
by DPS. Contractor shall provide
training to department Personnel at
Raton POE during a 24 hour training
class.

All other articles of the original contract remain the same.
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IN WITNESS WHEREOF, parties have executed this Amendment as of the date of signature
by the DFA Contracts Review Bureau, below or a specified date whichever is later.

DEPARTMENT OF PUBLIC SAFETY

o Wbl e

GordenlE:, Eden, Jr. Q
Cabinet Secretary otlesipnee

By: ﬁ / Date: w3 /J/l {
S/tephen Tapke * '
Acting Chief Information Officer

Reviewed as to legal form and sufficiency
New Mexico Department of Public Safety, Office of Legal Affairs

Dafe: 3{ fﬁ'pJZiZQII

Deputy Chief Counsel or designee

INTELLIGENT IMAGING SYSTEMS
By: %Q :
Brian Heath 2y (Nerpobed

e = 13 ey o oA

President 01'@_11’69 @wg\uz{ tay e

Date: {N\% ”/”

The recoids of the Taxation and Revenue Department reflect that the Contractor is registered
with the Taxation and Revenue Department of the State of New Mexico to pay gross receipts and
compensating taxes.

1-36912000

A '%M Date: j[i‘///

Tdxation and Revenue Department

1D Numb

By:

Approved as to information technology contractual specifications and compliance with all
pertinent statutory laws defining the mission and authority of the Department of Information
Technology and all Executive Orders relating to Information Technology issued by the Governor
of the State of New Mexico

10
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By: /U / 45 Date:
Cabinet Secretary or designee
Department of Information Technology

This Agreement has begn approved by the SPA.
By: /M”\ Q‘“’ Date; ?/ Z«é‘/ zoll

P{Irchasing Agent for the State of New Mexico or designee

11
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Contract No. 09-790-5000-0012

STATE OF NEW MEXICO
Department of Public Safety
IT PROFESSIONAL SERVICES CONTRACT

AMENDMENT No. 5

THIS AGREEMENT is made and entered into by and between the State of New Mexico,
Department_of Public Safety, hereinafter referred to as the "Agency," and Intelligent Imaging
Systems, hereinafter referred to as the "Contractor”.

IT 1S MUTUALLY. AGREED BETWEEN THE PARTIES THAT THE FOLLOWING
PROVISIONS OF THE ABOVE-REFERENCED CONTRACT ARE AMENDED AS
FOLLOWS: :

Atticle 3 — Compensation is hereby amended to read as follows:
ARTICLE 3 - COMPENSATION

B. PAYMENT. Under this amendment, the Agency shall pay to the
Contractor in full payment for services rendered additional compensation
such compensation not to exceed one million two hundred cighty four
thousand five hundred and six dollars and zero cents ($1,284,506.00),
including gross receipts tax of sixty one thousand one hundred sixty six
dollars and ninety five cents ($61,166.95) and expenses. The New Mexico
gross receipts tax levied on the amounts payable under this Agreement,
shall be paid by the Agency to the Contractor. The fotal amount of money
payable to the Contractor under this Agreement, including gross receipts
tax, shall not exceed one million two hundred eighty four thousand five
hundred and six dollars and zero cents ($1,284,506.00).

Under Contract # 09-790-5000-0012 and all Amendments to said
Contract, the total amount of money payable to the Contractor, including
gross receipts tax and expenses, shall not exceed three million seven
lnmdred sixty nine thousand twelve dollars and sixty cents
($3,769,012.60).

Exhibit A, Section ITI, Scope of Work, is hereby amended to add the following:

II1. Scope of Work.

In addition to the Deliverables on the original contract, the Contractor shall
provide these additional seven deliverables:
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L. Deliverable Number 14

Conduct Site [Sub1  |Conduct site visit at the Galhi}; Westbound site for the deploytﬁeﬁt of the
Visits to the  [Visit the |[Smart Roadside Inspection System (SRIS) Multi-Reader Portal. The site

Gallop Gallup |visit will provide the Contractor information on the site needs of the
‘Westbound  |WB site [depariment. The visit will provide the Contractor guidance as to location
site. and daily operations of the site. Contractor shall provide DPS

preconstruction drawings, system schematics, timeline and site project
plan for review and acceptance prior to the implementation of Deliverable
17.
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M. Deliverable Number 15

Conduct Site
Visits to the
Anthony
Eastbound
site

Sub 1
Visit the
Anthony
IEB site

Conduct site visit at the Anthony Eastbound site for the deployment of the
Smart Roadside Mulii-Reader Portal. The site visit will provide the
Contractor information on the site needs of the department. The visit will
iprovide the Contractor guidance as to location and daily operations of the
site, Contractor shall provide DPS preconstruction drawings, system
schematics, timeline and site project plan for review and acceptance prior
fto the implementation of Deliverable 18.
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N. Deliverable Number 16

Conduct Site
Visits to the
Lordsburg
‘Westbound
virtual site .

Sub 3
Visit the
{Lordshurg
WB

virtual site

Conduct site visit at the Lordsburg Westbound site for the deployment
of the Smart Roadside Multi-Reader Portal. The site visit will provide
the Contractor information on the site needs of the department. The visit
will provide the Contractor guidance ag to location and daily operations
of the site, Contractor shall provide DPS preconstruction drawings,
system schematics, imeline and site project plan for review and
acceptance prior to the implementation of Deliverable 19,
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0.  Deliverable Number 17

Install ~ [Sub1l

Software at thejof the SRIS
iGallup W1 site/Hardware
and Sensor
Software

' Contrctr 511 Intl aﬁ necessary SRISard“WI‘ anSRIS
Hardware and [Installation|standard sengor interface software at the Gallup WB virtual site. The

SRIS hardware installation shall include the SRIS standard sensor
interface software to demonstrate fully functional and integrated
hardware equipment to DPS. The installation of the SRIS Compliance
software shall also be completed.

Design and Sub 1a

Contractor shall complete the Design and Engineering required to

[inginecring install SRIS at Gallup WB virtual site. Contractor shall provide design
and engineering documentation to DPS-Motor Transportation Police
Division.

SRIS Standard [Sub 1b  [Contractor shall supply and install SRIS standard sensor interface

Sensor software on contractor supplied SRIS PC at Gallup WB virtual site,

Interface '

Software

Installation Sub 1c

Contractor shall install all necessary hardware and software SRIS
components at Gallap WB virtual site. All hardware and software are
lincluded in Quote Number Q2011440.

Field Testing [Sub 1d

Confractor shall complete equipment functionality and sensor
integration testing through sensor interface software at Gallup WB
virtual site.

CommissioningiSub 1e

Contractor shall commission local SRIS installation and complete a 48
hour operational acceptance period for review by DPS. Contractor
shall provide training to department Personnel at Gallup POE during a
Y day training class.
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P.

Instafl Sub 1 Contractor shall install all necessary SRIS Hardware and SRIS
Hardware and [Installationjstandard sensor interface software at the Anthony EB virtual gite, The
Software at thelof the SRIS|SRIS hardware installation shall include the SRIS standard sensor
Anthony EB  [Hardware linterface software to demonstrate fully functional and integrated

site jand Sensor{hardware equipment to DPS. The installation of the SRIS Compliance

Software |software shall also be completed.

Design and Sub 1a Contractor shall complete the Design and Engineering required to

Engineering install SRIS at Anthony EB virtual site. Contractor shall provide
design and engineering documentation to DPS-Motor Transportation
Police Division.

SRIS Standard [Sub 1b Contractor shall supply and install SRIS standard sensor interface

Sensor software on contractor supplied SRIS PC at Anthony EB virtual sile.

Interface

Software

Installation Sub Ic Contractor shall install all necessary hardware and software SRIS
components at Anthony EB virtual site, All hardware and software are
included in Quote Number 2011440,

Field Testing [Sub 1d Contractor shall complete equipment functionality and sensor
integration testing through sensor interface sofiware at Anthony EB
virtual site.

Commissioning{Sub 1e Contractor shall commission local SRIS installation and complete a 48
hour operational acceptance period for review by DPS. Contractor
shall provide {raining to department Personnel at Anthony POE during
a % day training class.
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Q. Deliverable Number 19

Install Sub 1 Contractor shall install all necessary SRIS Hardware and SRIS
Hardware and [Installation|standard sensor interface software at the Lordsburg WB virtoal site,
Software at the [of the SRIS|The SRIS hardware installation shall include the SRIS standard sensor
Lordsburg WB[Hardware |interface software to demonstrate fully functional and integrated

site and Sensor jhardware equipment to DPS. The installation of the SRIS Compliance

Software [sofiware shall also be completed.

Design and Sub 1a Contractor shall complete the Design and Engineering required to

Engincering install SRIS at Lordsburg WB virtual site. Confractor shall provide
design and engineering documentation to DPS-Motor Transportation
Police Division,

SRIS Standard {Sub 1b Contractor shall supply and install SRIS standard sensor interface

Sensor software on contractor supplied SRIS PC at Lordsburg WB virtual site.

Interface '

Software

Installation  [Sub ic Contractor shall install all necessary hardware and software SRIS
components at Lordsburg WB virtual site. All hardware and software
are included in Quote Number Q20114490,

Field Testing [Sub 1d Contractor shall complete equipment functionality and sensor
integration testing through sensor interface software at Lordsburg WB
virtual site.

Commissioning{Sub le Contractor shall commission local SRIS installation and complete a 48

hour operational acceptance period for review by DPS. Contractor
shall provide training to department Personnel at Lordsburg POE

during a ¥ day training class.
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R.  Deliverable Number 20

Install Contractor shall supply a mobile SRIS Van including all necessary

Hardware and JInstallation|SRIS Hardware and SRIS standard sensor interface software in the

Software in thejof the SRIS|mobile SRIS Van unit, The SRIS hardware installation shall include

mobile SRIS  [Hardware [the SRIS Automated License Plate reader (ALPR) system and SRIS

Van unit and Sensor{workstation installed into a Sprinter van and standard sensor interface

Software [sofiware to demonstrate fully functional and integrated hardware

equipment to DPS.

Design and Sub 1a Contractor shall complete the Design and Engineering required to

Engineering supply the fully infegrated mobile SRIS Van unit. Contractor shall
provide design and engineering documentation to DPS-Motot
Transportation Police Division.

SRIS Standard[Sub 1b  |Contractor shall supply and install SRIS standard sensor interface

Sensor software on contractor supplied SRIS PC in the mobile SRIS Van unit.

Interface

Scoftware

Installation  [Sub 1e [Contractor shall install all necessary hardware and software SRIS

and Shipping components in the mobile SRIS Van unit, Contractor shall complete
equipment functionality and sensor integration testing through sensor
interface software in the mobile SRIS Van unit at their facility before
shipping to NM DPS headquarters,

Field Testing  [Sub 1d iContractor shall complete equipment functionality and sensor
integration testing through sensor interface software in the mobile
SRIS Van unit.

[Commissioning{Sub le Confractor shall commission local SRIS installation and complete a 48
hour operational acceptance period for review by DPS.

Training Sub 1f Contractor to provide onsite operational and administrative training to
DPS.

All other articles and deliverables of the original contract and all
subsequent amendments remain the same,
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IN WITNESS WHEREQF, parties have executed this Agreement as of the date of signature by
the State Purchasing Agent (SPA), below or a specified date whichevyy isflater.

Date: “ ['l I\

By:
Mr. Gofden B Eden Jr., Cabinet Secretary or designee
Deparfment of Public Safety

By: AN Date: Cox 3\ ! 4

Mr. Brian eéﬁh, President
Intelligent Imaging Systems

By: @’\/0 Date: / {;/-';L‘//rf

Mr. Ron Burton, Acfing CIO or designee
Department of Public Safety

By:(/,-:-—_’—) Date: // /I //f

- McCourt, Deputy Chief Counsel or designee
Depatiment of Public Safety
{Certifying legal sufficiency)

The records of the Taxation and Revenue Depariment reflect that the Contractor is registered
with the Taxation and Revenue Department of the State of New Mexico to pay gross receipts and
compensating taxes.

D NI: ¢ 1-36912000
By: :,(/{4 M Date: __// ,/ 7//!{

Tﬁcation and Revenue Department

Apptroved as to information teclmology contractual specifications and compliance with ail
pertinent statutory laws defining the mission and authority of the Department of Information
Technology and all Executive Orders relating to Information Technology issued by the Governor

of the State of New ¥
. 7
: Date; '\ jle /11

Darryl Ackley, Secretary and State CLO
Department of Information Technology

This Agreement has been ap roved by the State Purchasing Agent:

oz Date: _/1/177 /1

By:
Pur chasmg Age’nt for the State of New Mexico or desighee
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GSD/PD (Rev. 01/11)
State of New Mexico
General Services Department

Contract
Awarded Vendor
000075921 Contract Number: 10-790-00-00946
Intelligent Imaging System
300-1275 W, 6th Avenue Payment Terms: Net 30
VYancouver, BC V6H1AG Y

F.O.B.: Destination
Telephone No. 877-393-3939

Delivery: As Requested

Ship To: ' o
New Mexico Depariment of Public Safety/MTD Procurement Specialist; Fran Dunaway ‘ﬁ‘
4491 Cerrillos Road _

Santa Fe, NM 87507 Telephone No.: 505-827-2331

Invoice:

Same as "Ship To" address

For questions regarding this contract please contact:
Major Ron Cordova at 565-476-2452

Title: Maintenance & Support of Hardware & Software for MTPD Smart Roadside System

Term: October 5, 2011 thru Qctober 4, 2012

This Coniract is made subject to the “terms and conditions” showu on the reverse side of this page, and as
indicated im this Contract, AT 2

Accepted for the State of New Mexico

" E Dt f Date: 10/4/11
WNew Mexico State Purc‘r}afsing Agent

Purchasing Division, 1100 8t. Francis Drive, PO Box 6850, Santa Fe, NM 87502-6850 (505) 827-0472

TD

- 11706 -



STATE OF NEW MEXICO SPD-101A (07/92)
GENERAL SERVICES DEPARTMENT- PURCHASING DIVISION
TERMS AND CONDITIONS UNLESS OTHERWISE SPECIFIED

1. GENERAL: When the State Purchasing Agent issues a purchase document in response to the Vendors bid, a binding contract is created.

2. VARIATION IN QUANTITY: No variation in the quantity of any item called for by this order will be acceplad unless such variation has been caused by
conditions of loading, shipping, packing or allowances In manufacturing process, and then only to the extent, if any, specified elsewhere in this order.

3. ASSIGNMENT:

A: Neither the arder, nor any interest therein, nor claim thereunder, shall be assigned aor transferred by the Vendor, except as sat farth in
subparagraph 3B below or as expressly authorized in writing by the STATE PURCHASASING AGENTS OFFICE. No such assignment or transfer
shall relieve the Vendor from the obligations and liabilities under this order.
B: Vendor agrees that any and all claims for overcharge resulting from antitrust violations which are borne by the Stale as to goods,
services, and materials purchased in connection with this bid are hereby assigned to the State.

4, STATE FURNISHED PROPERTY: State furnished praperty shall be returned fo the state upon request in the same condition as received except
for ordinary wear, tear, and modifications ordered hereunder.

§. DISCOUNTS: Prompt payment discounts will not be considered in computing the low bid. Discounts for payment within 20 days will be
considered after the award of the contract. Discounted time will be computed from the date of receipt of the merchandise or invoice,
whichever is later,

6. INSPECTION: Final inspection and acceptance will be made at the destination. Supplies rejectad at the destination for non-conformance
with specifications shall be removed, at the Vendors risk and expense, promptly after notice of rejection.

7. INSPECTION OF PLANT: The State Purchasing Ageni may inspect, at any reasonable time, the part of the contractors, or any subcontractors
plant or place of business, which is related to the parformance of this confract.

8. COMMERCIAL WARARANTY: The Vendor agraes that the supplies or services furnished under this order shall be covered by the most favorable
commercial warranfies the Vendor gives to any custorer for such supplies or services, and that the rights and remedies provided herein shall
extend fo the State and are in addition to and do not limit any rights afforded to the State by any other cause of this arder. Vendor agrees
net lo disclaim warranties of fitness for a particular purpose or merchantability.

9. TAXES: The unit price shall exclude all State taxes.

10. PACKING, SHIPPING AND INVOICING:

A: The States purchase document number and the Vendors name, users name and location shall be shown on each packing and delivery ticket,
package, bill of lading and other correspondence in connection with the shipment, The users count will be accepted by the Vendor as final
and conclusive on all shipments not accompaniad by a packing ticket.

B: The Vendors invoice shall be submitted in triplicate, duly certified and shall contain the following infarmation: order number,
description of supplies or services, quantities, unit prices and extended totals. Separate invoices shall be rendered for each and every
complete shipment.

G: Invoices must be submitted to the using agency and NOT THE STATE PURCHASING AGENT.

. DEFAULT: The State reserves the right to cancel all or any part of this order without cost to the State, if the Vendor fails to meet the

provisions of this order and, except as otherwise provided herein, to hold the Vendor liable for any excess cost occasioned by the State due

to the Vendors default. The Vendor shall not be liable for any excess costs if failure to perform the order arises out of causes beyond the

control and without the fault or negligence of the Vendor, such causes include, but are not restricted to, acts of God or of the public enemy,

acts of the State or of the Federal Governmenlt, fires, floods, epidemics, quarantine restrictions, strikes, freight embargos, unusually severe

weather and defaulis of subcontractors due to any of the above, unless the State shall determine that the supplies or services to be furnished

by the subcontractor where oblainable fram other sources in sufficient time to parmit the Vendor to meet the required delivery scheduled. The

rights and remedies of the State provided In this paragraph shall not be exclusive and are in addition 1o any other rights now being provided

by law or under this order,

12. NON-COLLUSICN: In signing this bid, the Vendor certifies he/she has not, either directly ot indirectly, entered into action in restraint of
free competitive bidding in connection with this proposal submitted to the State Purchasing Agent,

13. NON-DISCRIMINATION: Vendors doing business with the State of New Mexico must be in compliance with the Federal Givil Rights Act of 1964 and
Title V11 of that Act, Rev., 1979.

14. THE PROCUREMENT CODE: Sections 13-1-28 through 13-1-199 NMSA 1978 imposes civil and criminal penalties for its violation,

In addition, the New Mexico criminal statutes impose felony penalties for bribes, gratuities and kickbacks,

15. All bid items are to be NEW and most current production, unless otherwise specified.

1

-
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State of New Mexico
Department of Public Safety

Information Technology
Agreement

Conlract N’o.|[)~1ﬂb-DD*QDQ£Ee

THIS Information Technology Agreement (“Agreement”) is made by and between the State of
New Mexico, Department of Public Safety, hereinafter referred to as the “Procuring Agency”
and Intelligent Imaging Systems, 4954-89 Street, Edmonton, Alberta, Canada, TOESK1,
hereinafter referred to as the “Contractor™ and collectively referred to as the “Parties”.

WHEREAS, pursvant to the Procurement Code, NMSA. 1978 13-1-28 et. seq; and Procurement
Code Regulations, NMAC 1.4.1 et.seq; the Contractor has held itself out as expert in
implementing the Scope of Work as contained herein and the Procuring Agency has selected the
Contractor as the offeror most advaniageous to the State of New Mexico; and

WHEREAS, all terms and conditions of the SOLE SOURCT and the Contractor’s response to
such document(s) are incorporated herein by reference; and

NOW, THEREFORE, IT 1S MUTUALLY AGREED BETWEEN THE PARTIES:

ARTICLE 1 - DEFINITIONS

“Acceptance” shall mean the approval, afier Quality Assurance, of all Deliverables by an
executive level representative ("Executive Level Representative") of the Procuring Agency.
“Change Request” shall mean the document utilized to request changes or revisions in the
Scope of Work.

“Chief Information Officer (“CI0”)” shall mean the Secretary/CIO of the Department of

Information Technology for the State of New Mexico or designated representative.

“Deliverable” shall mean any verifiable outcome, result, service or product that must be™

delivered, developed, performed or produced by the Contractor as defined by the Scope of

Work.

“DolT” shall mean the Department of Information Technology.

"DFA" shall mean the Department of Finance and Administration; “DFA/CRB” shall mean

the Department of Finance and Administration, Contracts Review Bureau.

G. “Escrow’ shall mean a legal document (such as the sofiware source code) delivered by the
contractor into the hands of a third party, to beheld by that party until the petrformance of a
condition is accepted; in the event contractor fails to perform, the grantee agency receives the
legal document, in this case, source code.

H. “Enhancement” means any modification or addition that, when made or added to the

program, materially changes its or their utility, efficiency, functional capability, or

application, but does not constitute solely an Error Correction. After conferring with

Procuring Agency, an Enhancement may be identified as minor or major.

O o = p

|
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"Executive Level Representative” shall mean the individual empowered with the authority to
represent and make decisions on behalf of the Procuring Agency's executives,

“Know How" shall mean all technical information, data and knowledge including, but not
limited to, all documents, computer storage devices, drawings, flow charts, plans, proposals,
records, notes, memoranda, manuals and other tangible items containing, relating or causing
the enablement of any Intellectual Property developed nnder this Agreement.

. “Intellectyal Property” shall mean any and all proprietary information developed pursuant to
the terms of this Agreement. '

. “Independent Verification and Validation (“IV&V”")” shall mean the process of evaluating a
project and the project’s product to determine compliance with specified requirements and
the process of determining whether the products of a given development phase fulfill the
requirements established during the previous stage, both of which are performed by an entity
independent of the Procuring Agency.

. “Payment Invoice” shall mean a detailed, certified and written request for payment of
services rendered from the Contractor to the Procuring Agency. Payment Invoice(s) must
contain the fixed price Deliverable cost and identify the Deliverable for which the invoice is
submitted.

. “Performance Bond" shall mean a surety bond which guarantees that the contractor will fully
perform the contract and guarantees against breach of contract.

0. “Project” shall mean a temporary process undettaken to solve a well-defined goal or

objective with clearly defined start and end times, a set of clearly defined tasks, and a budget.
The project terminates once the project scope is achieved and project approval is given by the
Executive Level Representative and verified by the agency CIO to the DolT. If applicable,
under the terms of this Agreement the Project is Smart Roadside System Maintenance.
“Project Manager” shall mean a qualified person from the Procuring Agency responsible for
all aspects of the Project or the administration of this Agreement. Under the terms of this
Agreement, the Project Manager shall be Major Ron Cordova or designated representative.

. “Quality Assyrance” shall mean a planned and systeratic pattern of all actions necessary to
provide adequate confidence that a Deliverable conforms to established requirements,
customer needs, and user expectations.

. "State Purchasing Agent (SPA)" - shall mean the State Purchasing Agent for the State of
New Mexico or designated representative.

. “State Purchasing Division (SPD)”- shall mean the State Purchasing Division of the General
Services Department for the State of New Mexico.

ARTICLE 2 — SCOPE OF WORK

Scope of Work. The Contractor shall perform the work as outlined in Exhibit A,

attached hereto and incorporated herein by reference.

Performance Measures. Contractor shall substantially perform the Performance

Measures set forth in Exhibit A. In the event the Contractor fails to obtain the results described
in Exhibit A, the Procuring Agency may provide written notice to the Contractor of the default
and specify a reasonable period of time in which the Contractor shall advise the Procuring
Agency of specific steps it will take to achieve these results and the proposed timetable for
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implementation. Nothing in this Section shall be construed to prevent the Procuring Agency
from exercising its rights pursuant to Article 6.

C. Schedule, The due dates, as set forth in Exhibit A, shall not be altered or waived by the
Procuring Agency without prior written approval, through the Change Management process, as
defined in Article 14.

D. License. Not Applicable
ARTICLE 3 - COMPENSATION

A, Compensation Schedule. The Procuring Agency shall pay to the Contractor based upon
fixed prices for each Deliverable, per the schedule outlined in Exhibit A.

B. Payment. The total compensation under this Agreement shall not exceed one hundred
ninety-nine thousand nine hundred eighty dollars ($199,980.00), excluding New Mexico gross
receipts tax. Payment shall be made monthly in the amount of sixteen thousand six hundred sixty
five dollars ($16,665.00).

Payment shall be made upon Acceptance of each Deliverable and upon the receipt and
acceptance of a detailed, certified Payment Invoice. Payment will be made to the Contractot's
designated mailing address. In accordance with Section 13-1-158 NMSA 1978, payment shall
be tendered to the Contractor within thirty (30) days of the date of written certification of
Acceptance. All Payment Invoices MUST BE received by the Procuring Agency no later than
fifteen (15} days after the termination of this Agreement. Payment Invoices received after such
date WILL NOT BE PAID.

C. Taxes.

The payment of taxes for any money received under this Agreement shall be the Contractor's
sole responsibility and should be reported under the Contractor's Federal and State tax
identification number(s).

Contractor and any and all subcontractors shall pay all Federal, state and local taxes applicable to
its operation and any persons employed by the Contractor, Contractor shall require all
subcontractors to hold the Procuring Agency harmless from any responsibility for taxes,
damages and interest, if applicable, contributions required under Federal and/or state and local
laws and regulations and any other costs, including transaction privilege taxes, unemployment
compensation insurance, Social Security and Worker’s Compensation.

D. Retainage. Not Applicable

E. Performance Bond. Not Applicable.
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ARTICLE 4 - ACCEPTANCE

A. Submission. Upon completion of agreed upon Deliverables as set forth in Article 2 and
Exhibit A, Contractor shall submit 2 Payment Invoice with the Deliverable, or description of the
Deliverable, to the Project Manager. Each Payment Invoice shall be for the fixed Deliverable
price as set forth in Article 2 and Exhibit A.

B. Acceptance. In accord with Section 13-1-158 NMSA 1978, the Executive Level
Representative shall determine if the Deliverable provided meets specifications. No payment
shall be made for any Deliverable until the individual Deliverable that is the subject of the
Payment Invoice has been Accepted, in writing, by the Executive Level Representative. In order
to Accept the Deliverable, the Executive Level Representative, in conjunction with the Project
Manager, will assess the Quality Assurance level of the Deliverable and determine, at a
minimum, that the Deliverable:

1.} Complies with the Deliverable requirements as defined in Article 2 and Exhibit A

2.} Complies with the texms and conditions of the Sole Source;

3.) Meets the performance measures for the Deliverable(s) and this Agreement;

4.} Meets or exceeds the generally accepted industry standards and procedures for the
Deliverable(s); and

5.} Complies with all the requirements of this Agreement.

If the Deliverable is deemed Acceptable under Quality Assurance by te Executive Level
Representative or designee, the Executive Level Representative will notify the Contractor of
Acceptance, in writing, within fifteen (15) business days from the date the Executive Level
Representative receives the Deliverable(s) and accompanying Payment Invoice,

C. Rejection. Unless the Execntive Level Representative gives notice of rejection within the
fifteen (15) day business day Acceptance period, the Deliverable will be deemed to have been
accepted. If the Deliverable is deemed unacceptable under Quality Assurance, fifteen (15) days
from the date the Exccutive Level Representative receives the Deliverable(s) and accompanying
Payment Invoice, the Executive Level Representative will send a consolidated set of comments
indicating issues, unacceptable items, and/or requested revisions accompanying the rejection.
Upon rejection and receipt of comments, the Contractor will have ten (10) business days to
resubmit the Deliverable to the Executive Level Representative with all appropriate corrections
or modifications made and/or addressed. The Executive Level Representative will again
determine whether the Deliverable(s) is Acceptable under Quality Assurance and provide a
written determination within fifteen (15} business days of receipt of the revised or amended
Deliverable. Ifthe Deliverable is once again deemed unacceptable under Quality Assurance and
thus rejected, the Contractor will be required to provide a remediation plan that shall include a
timeline for corrective action acceptable to the Executive Level Representative. The Contractor
shall also be subject to all damages and remedies attributable to the late delivery of the
Deliverable under the terms of this Agreement and available at law or equity. In the event that a
Deliverable must be resubmitted more than twice for Acceptance, the Contractor shall be deemed
as in breach of this Agreement. The Procuring Agency may seek any and all damages and
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remedieos available under the terms of this Agreement and avaliable at law or equity,
Additionally, the Procuring Agency may terminats this Agreement.

ABTVICLE 5 - TERM ' o,
) 4 ch*e {,j
THIS AGREBMENT SHALL NEITHER BE BEFBOTIVE NOR BINDING UNTIL £t
APBPROVED BY THE DolT, THE §§A‘1 & PURCHASTNG AGEN 1;:%1 3@ T?f"lvﬁ‘?{f% Thi‘;
Agreement shall pot bepin bofore M)'f 011 and shall terminate on 3 L2012 uﬁlm
terminated puisuant o Astigle 4,

ARTICLE ¢ - TERMINATION
This Agreement may be terminated ay Rflows:

A General, By fhe efther farty upon weitten notics to be detivered to the other party not

less than ton (10} business days prior to the intonded date of termination,

oinmR

or' becavse of gowrt order, or because of insufficient appropriztions mads avatlable by the United -
States Congress and/or the Mew Mexico State Leglslature for the performance of this Agpesment,
The Procuring Agensy’s decision as to whether sutlicient sppropristions sve available shalt be
socepied by the Contractor and shall be final. [f the Procuring Agency termingtes this

Agreamen! pursuant w0 this subsection, (he Procuring Apency shall provide the Conractor

weitten notice of such tepnvuation at least fIﬂem {15) business davs prior o the effective date of
the terminaiion.

B. é;zgrognmhorzh By the Procuring Agency, il vequired by changes in State or federal law,

£, ObHpations and Walver, By tepmination pursuant fo this Acticle, aeither prrty v
auilify abligations akready ncurred for perfprmance or failure to perform prior (© e dnte of
termination, THIS ARTICLE 18 NOT EXCLUSIVE AND DOES NOT CONSTITUTE A
WAIVER OF ANY UTHER LEGAL RIGHTE AND REMEDIES AFFORDED THE
PROCURING AGENCY AND THE STATE OF NEW MEXICO CAUSED BY THE
CONTRACTOR'S DEFAULT OR BREACH OF THIE AGREEMENT.

ARTICLE 7. TERMINATION MANAGEMENT

A, Contractor. In the evant this Agresment is terminated Tor sy reasod, or apon expirstion,
and in addition 1o il other rights to propesty sef forth in this Apresment, the Contractor shall:

b)) Tramafer, deliver, and/or make readily available 1 the Procuring Agency propesty in
which the ‘r_’uwunné Ageney ivs 4 Bnancial interest awd any and all data, Kaow How,
itellectunl Propaty, inventions o property of the Praciving Agenoy,

2.} Incur go forther financial obligations for 1naterials, services, oo facilities under the
Agreeroont without prior wiitien approval of the Procuring Agency;

3 Terminate all purchase orders or procuraments and any subconiactons and conse all
wirk, excepl as the Procuring Agoncy may direct, for orderly complation and
fransition,
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4.) Take such action as the Procuring Agency may direct, for the protection and
preservation of all property and all records related to and required by this Agreement;

3.) Agree that the Procuring Agency is not liable for any costs arising out of termination
and that the Procuring Agency is lable only for costs of Deliverables Accepted prior
to the termination of the Agreement;

6.) Cooperate fully in the closeout or transition of any activities to permit continuity in
the administration of Procuring Agency programs;

7.) In the event that this Agreement is terminated due to the Contractor’s course of
performance, negligence or willful misconduct and that course of performance,
negligence, or willful misconduct results in reductions in the Procuring Agency’s
receipt of program funds from any governmental agency, the Contractor shall remit to
the Procuring Agency the full amount of the reduction;

8.) Should this Agreement terminate due to the Coniractor's default, the Contractor shall
reimburse the Procuring Agency for all costs arising from hiring new
contractor/subcontractors at potentially higher rates and for other costs incurred,

9.) Inthe event this Agreement is terminated for any reason, or upon its expiration, the
Contractor shall assist and cooperate with the Procuring Agency in the orderly and
timely transfer of files, computer software, documentation, system turnover plan,
Know How, Intellectual Property and other materials, whether provided by the
Procuring Agency or created by the Contractor under this Agreement, to the
Procuring Agency, including but not limited to, user manuals with complete
documentation, functional techuical descriptions of each program and data flow
diagrams. At the requost of the Project Manager, the Contractor shall provide to the
Procuring Agency a copy of the most recent versions of all files, software, Know
How, Intellectual Property and documentation, whether provided by the Procuring
Agency or created by the Contractor under this Agreement.

B. Procuring Agency. In the event this Agreement is terminated for any reason, or upon
expiration, and in addition to all other rights to property set forth in this Agreement, the
Procuring Agency shall 1) Retain ownership of all work products and documentation created
pursuant to this Agreement; and 2) Pay the Contractor all amounts due for services Accepted
prior to the effective date of such termination or expiration.

ARTICLE 8 - INDEMNIFICATION

A. General. The Contractor shall defend, indemnify and hold harmless the Procuring
Agency, the State of New Mexico and its employees from all actions, proceedings, claims,
demands, costs, damages, attorneys’ fees and all other liabilities and expenses of any kind from
any source which may arise out of the performance of this Agreement, caused by the negligent
act or failure to act of the Contractor, its officers, employees, servants, subcontractors or agents,
or if caused by the actions of any client of the Contractor resulting in injury or damage to persons
or property during the time when the Contractor or any officer, agent, employee, servant or
subcontractor thereof has or is performing services pursuant to this Agreement. In the event that
any action, suit or proceeding related to the services performed by the Contractor or any officer,
agent, employee, servant or subcontractor under this Agreement is brought against the
Contractor, the Contractor shall, as soon as practicable, but no later than two (2) days after it
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receives notice thereof, notify, by certified mail, the legal counsel of the Procuring Agency, the
Risk Management Division of the New Mexico General Services Department, and the DolT

B. The indemnification obligation under this Agreement shall not be limited by the existence

of any insurance policy or by any limitation on the amount or type of damages, compensation or

benefits payable by or for Contractor or any subcontractor, and shall survive the termination of

this Agreement. Money due or to become due to the Contractor under this Agreement may be

retained by the Procuring Agency, as necessary, to satisfy any outstanding claim that the .
Procuring Agency may have against the Contractor. :

ARTICLE 9 — INTELLECTUAL PROPERTY
A, Ownership.
Contractor hereby acknowledges and grants to the Procuring Agency a perpetual, non-exclusive,
royalty free license to reproduce, publish, use, copy and modify the Intellectual Property and

Know How created or conceived pursuant to, or as a result of, performance of this Agreement,

ARTICLE 10 - INTELLECTUAL PROPERTY INDEMINIFICATION

Al Intellectnal Property Indemnification. The Contractor shall defend, at its own expense,
the Procuring Agency, the State of New Mexico and/or any other State of New Mexico body
against any claim that any product or service provided under this Agreement infringes any
patent, copyright or trademark, and shall pay all costs, damages and attorneys fees that may be
awarded as a result of such claim. In addition, if any third party obtains a judgment against the
Procuring Agency based upon Contractor’s trade secret infringement relating to any product or
services provided under this Agreement, the Contractor agrees to reimburse the Procuring
Agency for all costs, attorneys’ fees and the amount of the judgment. To qualify for such
defense and/or payment, the Procuring Agency shall:

1.) Give the Contractor written notice, within forty-eight (48) hours, of its notification of
any claim; :

2.) Work with the Contractor to control the defense and settlement of the claim, as
allowed under the law; and

3.) Cooperate with the Coniractor, in a reasonable manner, to facilitate the defense or
settlement of the claim.,

B. Procyring Agency Rights. If any product or service becomes, or in the Contractor’s
opinion is likely to become, the subject of a claim of infringement, the Contractor shall, at its
sole expense:

1.) Provide the Procuring Agency the right to continue using the product or service and
Tully indemnify the Procuring Ageney against all claims that may arise out of the
Procuring Agency’s use of the product ot service;

2.) Replace or modify the product or service so that it becomes non-infringing; or
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3.) Accept the return of the product or service and refund an amount equal to the value of
the returned product or service, less the unpaid portion of the purchase price and any
other amounts, which are due to the Contractor. The Contractor’s obligation will be
void as to any product or service modified by the Procuring Agency to the extent such
modification is the cause of the claim.

ARTICLE 11 - WARRANTIES

A, General. The Contractor hereby expressly warrants the Deliverables as being correct and
compliant with the terms of this Agreement, Contractor’s official published specification and
technical specifications of this Agreetent and all generally accepted industry standards. This
warranty encompasses correction of defective Deliverables and revision of the same, as
necessary, including deficiencies found during testing, implementation, or post-implementation
phases,

ARTICLE 12 — CONTRACTOR PERSONNEL

A, Key Personnel. Contractor’s key personnel shall not be diverted from this Agreement
without the prior written approval of the Procuring Agency. Key personnel are those individuals
considered by the Procuring Agency to be mandatory to the work to be performed under this
Agreement. Key personnel shall be:
Brian Heath
Fred Ko

B. Personnel Changes. Replacement of any personnel shall be made with personnel of equal
ability, experience, and qualification and shall be approved by the Procuring Agency. For all
personnel, the Procuring Agency reserves the right to require submission of their resumes prior
{0 approval. If the number of Coniractor’s personnel assigned to the Project is reduced for any
reason, Contractor shall, within ten (10) business days of the reduction, replace with the same or
greater number of personnel with equal ability, experience, and qualifications, subject to
Procuring Agency approval, The Procuring Agency, in its sole discretion, may approve i
additional time beyond the ten (10) business days for replacement of personnel. The Contractor

shall include status reports of its efforts and progress in finding replacements and the effect of

the absence of the personnel on the progress of the project. The Contractor shall also make

interim arrangements to assure that the project progress is not affected by the loss of personned.

The Procuring Agency reserves the right to require a change m Contractor’s personnel if the

agsigned personnel are not, in the sole opinion of the Procuring Agency, meeting the Procuting

Agency’s expectations.

ARTICLE 13 - STATUS OF CONTRACTOR

A. Independent Contractor. The Contractor and its agents and employees are independent
confractors performing professional services for the Agency and are not employees of the State
of New Mexico. The Contractor and its agents and employees shall not acerue leave, retirement,
insurance, bonding, use of state vehicles, or any other benefits afforded to employees of the State
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of New Mexico as a result of this Agreement. The Contractor acknowledges that all sums
received hereunder are personally reportable by it for income tax purposes as self-employment or
business income and are reportable for self-employment tax.

B. Subject of Proceedings, Contractor warrants that neither the Contractor nor any officer,
stockholder, director or employee of the Contractor, is presently subject to any litigation or
administrative proceeding before any court or administrative body which would have an adverse
effect on the Contractor’s ability to perform under this Agreement; nor, to the best knowledge of
the Contractor, is any such litigation or proceeding presently threatened against it or any of its
officers, stockholders, directors or employees. If any such proceeding is initiated or threatened
during the term of this Agreement, the Coniractor shall immediately disclose such fact to the
Procuring Agency.

ARTICLE 14 - CHANGE MANAGEMENT

A. Changes. Contractor may only make changes or revisions within the Scope of Work as
defined by Article 2 and Exhibit A after receipt of written approval by the Executive Level
Representative. Such change may only be made to Tasks or Sub-Task as defined in the Exhibit
A. Under no circumstance shall such change affect the:

1) Deliverable requirements;
2) Compensation due under the terms of this Agreement; or
3) Due Date of any Deliverable, as outlined in Exhibit A.

B. Change Request Process. In the event that circumstances warrant a change to accomplish
the Scope of Work as described above, a Change Request shall be submitted that meets the
following criteria: 1} The Project Manager shall draft a written Change Request for Executive
Level Representative review and approval to include: the name of the person requesting the
change, a summary of the required change, the start date for the change, the reason and necessity
for change, the urgency level for the change, the elements to be altered, the impact of the change,
the staffing plan associated with the change, the impact on the schedule for implementing the
change, the cost impact, the risk assessment and a recommended approach to the change, and 2)
The Executive Level Representative shall provide a written decision on the Change Request to
the Contractor within a maximum of ten (10) working days of receipt of the Change Request.

All decisions made by the Executive Level Representative are final. Change requests, once
approved, become a part of the contract and become binding as a part of the original contract.

ARTICLE 15 — INDEPENDENT VERIFICATION AND VALIDATION

If Independent Validation and Verification (“IV&V”) services are used or required to be used for
the Project associated with this Agreement, the Contractor hereby agrees to cooperate with the
IV&YV vendor, Such cooperation shall include, but is not limited to: 1) Providing project
documentation; 2} Allowing the IV&V vendor to sit in on project meetings; and 3) Supplying the
IV&V vendor with any other material as directed by the Project Manager.
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ARTICLE 16 - DEFAULT/BREACH

In case of default and/or breach by the Contractor, for any reason whatsoever, the Procuring
Agency and the State of New Mexico may procure the goods or services from another source and
hold the Contractor responsible for any resulting excess costs and/or damages, including but not
limited to, direct damages, indirect damages, consequential dammages, special damages and the
Agency and the State of New Mexico may also seek all other remedies under the terms of this
Agreement and under law or equity.

ARTICLE 17 - EQUITABLE REMEDIES

Contractor acknowledges that its failure to comply with any provision of this Agreement will
cause the Procuring Agency irrevocable harm and that a remedy at law for such a failure would
be an inadequate remedy for the Procuring Agency, and the Contractor consents to the Procuring
Agency’s obtaining from a court of competent jurisdiction, specific performance, or injunction,
“or any other equitable relief in order to enforce such compliance. Procuring Agency’s rights to
obtain equitable relief pursuant to this Agreement shall be in addition to, and not in lieu of, any
other remedy that Procuring Agency may have under applicable law, including, but not limited
to, monetary damages.

ARTICLE 18 - LIABILITY

Contractor shall be liable for damages arising out of injury to persons and/or damage to real or
tangible personal property before or after Acceptance, delivery, instaliation and use of the
equipment, either at the Contractor’s site or the Procuring Agency’s place of business, provided
that the injury or damage was caused by the fault or negligence of the Contractor or defect of the
equipment or installation. Contractor shall not be liable for damages arising out of, or caused by,
alterations to the equipment {other than alterations performed or caused by Contractor’s officers,
employees or agents) made by the Procuring Agency or for losses occasioned by the Procuring
Agency’s fault or negligence. Nothing in this Agreement shall limit the Contractor’s liability, if
any, to third parties and cmployees of the Procuring Agency or the State of New Mexico, or any
remedy that may exist under law or equity in the event a defect in the manufacture of the
equipment, or the negligent acts or omissions of the Contractor, its officers, employees, or
agents, is the cause of injury to such person.

ARTICLE 19 — ASSIGNMENT

The Contractor shall not assign or transfer any interest in this Agreement or assign any claims for
money due or to become due under this Agreement without the prior written approval of this
Agreement's approval authorities.

ARTICLE 20 - SUBCONTRACTING

The Contractor shall not subcontract any portion of this Agreement without the prior written
approval of the Procuring Agency. No such subcontracting shall relieve the Contractor from its
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obligations and liabilities under this Agreement, nor shall any subcontracting obligate payment
from the Procuring Agency.

ARTICLE 21 - RELEASE

The Contractor’s acceptance of final payment of the amount due under this Agreement shall
operate as a release of the Procuring Agency, its officers and employees, and the State of New
Mexico from all liabilities, claims and obligations whatsoever arising from or under this
Agreement. The Contractor agrees not to purport to bind the State of New Mexico unless the
Contractor has express written authority to do so, and then only within the strict limits of that
authority.

ARTICLE 22 - CONFIDENTIALITY

Any confidential information provided to the contractor by the agency or, developed by the
Contractor based on information provided by the agency in the performance of this Agreement
shall be kept confidential and shall not be made available to any individual or organization by the
~ Contractor without the prior written approval of the Procuring Agency. Upon termination of this
Agreement, Contractor shall deliver all confidential material in its possession to the Procuring
Agency within thirty (30) business days of such termination. Contractor acknowledges that
failure to deliver such confidential information to the Procuring Agency will result in direct,
special and incidental damages.

ARTICLE 23 -CONFLICT OF INTEREST

The Contractor warrants that it presently has no interest and shall not acquire any interest, direct
or indireet, which would conflict in any mamnmer or degree with the performance or services
required under the Agreement. The Contractor certifies that the requirements of the
Governmental Conduct Act, Sections 10-16-1 through 10-16-18, NMSA. 1978, regarding
confracting with a public officer, state employee or former state employee have been followed.

ARTICLE 24 - RECORDS AND AUDIT

The Contractor shall maintain detailed time and expenditure records that indicate the date, time,
nature and cost of services rendered during this Agreement’s term and effect and retain them for
a period of three (3) years from the date of final payment under this Agreement. The records
shall be subject to inspection by the Procuring Agency, CIO, SPA, and DFA. The Procuring
Agency shall have the right to audit billings both before and after payment. Payment for services
under this Agreement shall not foreclose the right of the Procuring Agency to recover excessive
or illegal payments.

ARTICLE, 25 - AMENDMENT

This Agreement shall not be altered, changed, or amended except by an instrument in writing
executed by the Parties hereto. No amendment shall be effective or binding unless approved by
all of the approval authorities,
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ARTICLE 26 - NEW MEXICO EMPLOYEES HEALTH COVERAGE

A. If Contractor has, or grows 1o, six (6) or mote employees who wotk, or who are
expected to work, an average of at least 20 hours per week over a six (6) month period during the
term of the contract, Contractor certifies, by signing this agreement, to have in place, and agree
to maintain for the term of the contract, health insurance for those employees and offer that
health insurance to those employees no later than July 1, 2010 if the expected annual value in the
aggregate of any and all contracts between Contractor and the State exceed $250,000 dolars.

B. Contractor agrees to maintain a record of the nurnber of employees who have (a)
accepted health insurance; (b) declined health insurance due to other health insurance coverage
already in place; or (c) declined health insurance for other reasons. These records are subject to
review and audit by a representative of the state.

C. Contractor agrees to advise all employees of the availability of State publicly financed
health care coverage programs by providing each employee with, as a minimum, the following
web site link to additional information; http:/insurenewmexico.state. nm.us/,

D. For Indefinite Quantity, Indefinite Delivery contracts (price agreements without
specific limitations on quantity and providing for an indeterminate number of orders to be placed
against it); Contractor agrees these requirements shall apply the first day of the second month
after the offeror reports combined sales (from state and, if applicable, from local public bodies if
from a state price agreement) of $250,000, $500,000 or $1,000,000, depending on the dollar
value threshold in effect at that time.

ARTICLE 27 --- EMPLOYEE PAY EQUITY REPORTING

A, Contractor agrees if it has ten (10} or more New Mexico employees OR ¢ight (8) or more
employees in the same job classification, at any time during the term of this contract, to complete
and submit the PE10-249 form on the annual anniversary of the initial report submittal for
contracts up to one (1) year in duration. If contractor has (250) or more employees contractor
must complete and submit the PE250 form on the annual anniversary of the initial report
submittal for contracts up to one (1) year in duration. For contracts that extend beyond one (1}
calendar year, or are extended beyond one (1) calendar year, contractor also agrees to complete
and submit the PE10-249 or PE250 form, whichever is applicable, within thirty (30} days of the
annual contract anniversary date of the initial submittal date or, if more than 180 days has
clapsed since submittal of the last repott, at the completion of the contract, whichever comes
first. Should contractor not meet the size requirement for reporting at contract award but
subsequently grows such that they meet or exceed the size requirement for reporting, contractor
agrees to provide the required report within ninety (90 days) of meeting or exceeding the size
requirermnent. That submittal date shall serve as the basis for submittals required thereafier.

B. Contractor also agrees to levy this requirement on any subcontractor(s) performing more
than 10% of the dollar value of this contract if said subcontractor(s) meets, or grows to meet, the
stated employee size thresholds during the term of the contract, Contractor further agrees that,
should one or more subcontractor not meet the size requirement for reporting at confract award
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but subsequently grows such that they meet or exceed the size requirement for reporting,
contractor will submit the required report, for each such subcontractor, within ninety (90 days) of
that subcontractor meeting or exceeding the size requirement. Subsequent report submnittals, on
behalf of each such subcontractot, shall be due on the anmnual anniversary of the initial report
submittal, Contractor shall submit the required form(s) to the State Purchasing Division of the
General Services Department, and other departments as may be determined, on behalf of the
applicable subcontractor(s) in accordance with the schedule contained in this paragraph.
Contractor acknowledges that this subcontractor requirement applies even though contractor
itself may not meet the size requirement for reporting and be required to report itsclf.

C. Notwithstanding the foregoing, if this Contract was procured pursuant to a solicitation,
and if Contractor has alrcady submitted the required report accompanying their response to such
solicitation, the report does not need to be re-submitted with this Agreement.

ARTICLE 28 - MERGER, SCOPE, ORDER OF PRECEDENCE

A, Severable. The provisions of this Agreement are severable, and if for any reason, a
clause, sentence or paragraph of this Agreement is determined to be invalid by a court or agency
or commission having jurisdiction over the subject matter hereof, such invalidity shall not affect
other provisions of this Agreement, which can be given effect without the invalid provision.

B. Merget/Scope/Order. This Agreement incorporates any and all agreements, covenants
and understandings between the Parties concerning the subject matter hereof, and all such
agreements, covenants and understanding have been merged into this Agreement. No prior
agreement or understanding, verbal or otherwise, of the Parties or their agents or assignees shall
be valid or enforceable unless embodied in this Agreement.

ARTICLE 29 - NOTICES

All deliveries, notices, requests, demands or other commuunications provided for or required by
this Agreement shall be in writing and shall be deemed to have been given when sent by
registered or certified mail (return receipt requested), when sent by overnight carrier, or upon
telephone confirmation by Contractor to the sender of receipt of a facsimile communication that
is followed by a mailed hard copy from the sender. Notices shall be addressed as follows:

For PROCURING AGENCY
Major Ron Cordova
New Mexico Department of Public Safety
4491 Cerrillos Road
Santa Fe, NM 87507

For CONTRACTOR
Intelligent Imaging Systems
4954-89 Street
Bdmonton, Albetta, Canada T6E5K 1
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Any change to the Notice individual or the address, shall be effective only in writing,

ARTICLE 30~ GENERAL PROVISIONS

A. Civil and Criminal Penalties. The Procurement Code, Sections 13-1-28 through 13-1-199

NMSA 1978, imposes civil and criminal penalties for its violation. In addition, the New Mexico
criminal statutes impose felony penalties for illegal bribes, gratuities and kickbacks.

B. Equal Opportunity Compliance. The Contractor agrees to abide by all federal and state
laws and rules and regulations, and executive orders of the Governor of the State of New
Mexico, pertaining to equal employment opportunity. In accordance with all such laws of the
State of New Mexico, the Coniractor agrees 1o assure that no person in the United States shall,
on the grounds of race, religion, color, national origin, ancestry, sex, age, physical or mental
handicap, serious medical condition, spousal affiliation, sexual orientation or gender identity, be
excluded from employment with or participation in, be denied the benefits of, or be otherwise
subjected to discrimination under any program or activity performed under this Agreement. If
Contractor is found not to be in compliance with these requirements during the life of this
Agreement, Contractor agrees to take appropriate steps to correct these deficiencies.

C. Workers Compensation. The Contractor agrees to comply with state laws and rules
applicable to workers compensation henefits fot its employees. If the Contractor fails to comply
with the Workers Compensation Act and applicable rules when required to do so, this Agreement
may be terminated by the Procuring Agency.

D. Applicable Law. The laws of the State of New Mexico shall govern this Agreement.
Venue shall be proper only in a New Mexico court of corapetent jurisdiction in the county where
the Procuring Agency's main office is located. By execution of this Agreement, Contractor
acknowledges and agrees 1o the jurisdiction of the courts of the State of New Mexico over any
and all such lawsnuits,

E. Waiver. A party's failure to require strict performance of any provision of this
Agreement shall not waive ot diminish that party's right thereafter to demand strict compliance
with that or any other provision. No waiver by a party of any of its rights under this Agreement
shall be effective unless expressed and in writing, and no effective waiver by a party of any ofits
rights shall be effective to waive any other xights.

E. Headings. Any and all headings herein are inserted only for convenience and ease of
reference and are not to be considered in the construction or interpretation of any provision of
this Agreement. Numbered or lettered provisions, sections and subsections contained herein,
refer only to provisions, sections and subsections of this Agreement unless otherwise expressly
stated.
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ARTICLE 31 - SURVIVAL

The Articles entitled Inteflectual Property, Intellectual Property Ownership, Confidentiality, and
Warranties shall survive the expiration or termination of this Agreement. Software License and
Software Escrow agreements and other vnexpired agreements entered into in conjunction with
this Agreement shall survive the expiration or termination of this Agreement,

ARTICLE 32 - TIME
Calculation of Time. Any time period herein caiculated by reference to "days" means calendar
days; provided, however, that if the last day for a given act falls on a Saturday, Sunday, or a
holiday as observed by the State of New Mexico, the day for such act shall be the first day
following that is not a Saturday, Sunday, or such observed holiday.

ARTICLE 33 — FORCE MAJEURE
Neither party shall be liable in damages or have any right to terminate this Agreement for any
delay or default in performing hereunder if such delay or default is caused by conditions beyond
its control including, but not limited to Acts of God, Government restrictions (including the
denial or cancellation of any export or other necessary license), wars, insurrections and/or any
other cause beyond the reasonable control of the party who performance is affected.
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IN WITNESS WHEREOF, the Parties have executed this Agreement as of the date of the
signature by the required approval authorities bejow.

By: . lev e _ S22\
Gorden E. Eden Jr. v l, ,
Secretary of Depariment of Public Safety

By: = Date: August 31, 2011

Ron Sirtonski
Controller, Intelligent Imaging <. ,&.}. )

By: %7{ "’“_"_%M/ Date: & ,é*? /;/

Stephen Tapke
Deputy Chief Information Officer for Department of Public Safety

Approved for legal sufficiency:

(‘w—?@ (pWC@w@ Date: QI/Q?» é/ﬁ.aﬂ

Rodemagy P. McCourt
Deputy Chief Counsel, Department of Public Safety

The records of the Taxation and Revenue Department reflect that the Contractor is registered
with the Taxation and Revenue Department of the State of New Mexico to pay gross receipts and
compensating taxes:

CRS 1D Number: 03136912000

Date: ?/ 9“7//

By:

Taxation & Revenue Department

Approved as to information technology contractual specifications and compliance with the
Department of Information Technology Act, Laws 2007, Chapter 290 and any and all Executive
Orderg 1 i echnology issued by the Governor of the State of New Mexlw

Date: e SEP)\

Darryl Ackley, Secretary Designee
Department of Information Technology
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This Agreement hps been approved by the SPA:
By: (/ﬂjﬂ,}.—-. Date: !/ O/ .5:/ l/

PurchasingAgent for tife State of New Mexico
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EXHIBIT A — SCOPE OF WORK

1. Performance Measures: The maintenance on the Motor Transportation Division (MTD)
Smart Roadside systems that is used by the state to identify high risk carriers. The system
ig also utilized to identify carriers not in compliance with the NM Weight Distance Tax.

A. Qoals. The smart roadside systems are used by MTD to identify high risk carriers

utilizing the algorithm produced the Federal Motor Carrier Safety Administration. The State

and DPS goal is the improvement of traffic safety in New Mexico by reducing traffic deaths

and heavy vehicle ctash rates,

B. Objectives. This maintenance Agreement allows the agency to maintain and use the

smatt roadside systems, which greatly increase the efficiency of the vehicle selection process

for inspection. ‘

C. Activities. Maintaining and supporting the hardware & sofiware used by MTD for the
smart roadside systems.

IT. Scope of Work

The following sections describe the required tasks and subtasks to be performed by the
Contractor for each Deliverable under the terms of this Agreement. The Contractor must
petrform each task and/or subtask, but is not limited to performing only the identified task or
sub tasks in a given project area. The Parties hereby agree that the Deliverables are the
controlling items and that the Contractor’s obligation is to perform and deliver the
Deliverable as described in the following Sections. Although only two Deliverables are
listed below, they are in place for example purposes only. Agencies may identify as many
Deliverables, with attendant Tasks and Subtasks, as needed to accomplish the project goals
and objectives.
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The scope of work will cover the following locations and equipment:

LOCATION

HARDWARE

SOFTWARE

Anthony
IS SRIS (Resmp)

S
>

1honse)
»

sabinet

IS SRIS IBM server
I8 SRIS Workstation (morndiot,
keybouard &

115 SRS ramp pols-mount
electronics ’

115 OVCI System

15 ALPR2 System

IS AUR3 System

TIS SRIS sengor triggets

1RD Single Threshold Kistler
WIMA4 System

118 SRIS Sistion Software

IRD WIM Control

San Jon
11§ SRIS (Ramp)

VvV YVYVYVYY

mouse}
»

eabinet

1S SRIS IBM setver
IS SRIS Workstation (monitor,
keyboard &

IS SRIS ramp pole-mount
olcotronics

IS OV System

118 ALPR System

IS AUR System

TIS SRIS sensor itiggers

1IS SRIS Station Software

Galinp
118 SRIS (Ramp)

¥V Y YWY

& mouse)

IiS SRIS IBM server .
11§ SRIS Workstation {tablet PC,
keyboard

115 SRIS electronics cabinet
IIS OVC System

NS ALPR Systamn

113 AUR Syslem

1IS SRIS sensor teiggers

1IS SRIES Station Software

1IS SRIS Mobile Trailer

1IS BRIS IBM scrver

118 BRI§ Wotkstation (tablet PC,
keyboard & mouse)

I8 SRIS clectronics cabinel
18 OVC System

118 ALPR System

11$ AUR System

1IS SRIS gensor triggers

1S SRIS Trailer includes all
communication egquipment
Onbaoard battery power

118 SRIS Station Software

Samta Fe
DPS Headquarters 118 SRIS Central Server

VvV YVYVYVVYY YV YVYVYY

S SRIS IBM Server

IiS SRIS Enterprise & Local Services
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A.  Deliverable Number 1Maintenance on the Smart Roadside Inspection
system

Ta
Maintenance Sub 1 Contractor shall coptituously monitor all sites hardware status and must be maintained
Hardware : in operational status. Must maintain system performance,
Support
Sub 2 Countractor shail provide regularly scheduled site visit(s) to inspect and/or repair all TIS
and third party roadside technology hardware,
Sub 3 Contractor must provide a quarterly Standard Performance report. Contractor shall

include parts, lahor, and expense detail associaied with supporting the MTP Smart
[Roadside Systems in the quarterly report.
Sub 4 Conjractor must provide all parts, labor and expenses.
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B.  Deliverable Number 2 Software Support & Maintenance

Software
Support for MTP
Smart Roadside
Systems

Contractor shall continnously menitor afl sites and central server software status and
must maintain operational status and system performance. The Contractor shalk notify
the Agency Immediately of any downtime, including scheduled or unscheduled outages,
The Contractor shall subsequently notify the Agency of cause and expected time of
restored functionality.

Sub 2

The contractor must troubleshoot and repair all 118 roadside technology software within
72 hours,

Sub 3

Contractor shall provide instaliation of any major and on-going updates for all TIS
software, The Contracior shalj notify Agency of pending installations at least one week
i advance, Comtractor shall subsequently notify Agency of installation completions.
Any major configuration change which may affect functionality shall be logged and
made available to Agency upon request and included in quarterly repont,

Sub 4

Coniractor shall provide SRIS interface configuration feature requests,

Sub 5

Coniractor shall provide untimited phone support for any 118 software issues through 4
toll free access to 1S service staff to address any questions on systermn operation.

Sub 6

Contractor shall provide ongoing annual refresher training services which would include
ad-hoc remote training through on-line Webex services and/or scheduled onsite training
as requested. Classroom training will include up to two days of refresher training, all
necessary fraining materials and presentation aids.

Sub 7

Contractor shall provide all parts, labor & expenses.
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