Washington City Police and Fire Services

Police: 201 W. 3™ Street
Fire: 410 N. Market Street
Washington, NC 27889
Telephone: (252) 946-1444
Fax: {252) 948-9448
www, washingtonnc.gov

Stacy Drakeford
Police & Fire Services Director

Jimmy PoHard
Police DPivision Commander

Robbie Rose
Chief of Fire

This document is in response to your “Request Regarding Automatic License Plate Readers” dated August

2, 2012,
Request # - Response
1 There are no records pertaining to this request,
2 a. Federal Grant award #2009-5D-BS-0168.
b. See attachment 2b.
¢. See attachment 2c. . .
d. We received onsite demonstrations & fiyers at the time, but I am unable to supply that
inforrmation as it was several years ago and has since been discarded,
3 a. License plate reads made by the camera units in color image, infra red image, and gps location

with time and date. From the captured images, the letters & numbers on the plates are obtained through
optical character recognition technology.

b. We have recorded approximately 585,000 attempted reads of plates since April 2010, This
would be roughiy 20,000 per rmonth.

¢. Two.

d. Two.

e. We have no stationary deployments.

f. They are capable of recognizing what focks like a license plate from video that the cameras are
capturing. Once it recognizes a license plate, it uses OCR to extrapolate the letters and numbers. Those
letters and numbers are compared to a list of current stelen tag numbers as provided by NCIC. If a maich
is found, the system alerts the user of a possible stolen vehicle. Regardless of whether a match is found,
the system stores the captured images of the plate along with metadata consisting of date/time/GPS
coordinates.

4 a. Captured images, gps location, time and date.
b, We haven’t set an expiration date.
¢. This parameter has not been established.
d. 585,000,

5 a. ALPR data can only be accessed after the approval of a Div. Commander and then only for
criminal justice purposes,

b. Criminal justice purposes.

c. Any reason other than criminal justice purposes.

d. Any Law Enfarcement Officer may obtain the data, but only for criminal justice purposes, The
officer must request access through a Bivision Commander, who will determing if access should be
granted. iIf so, the Div. Commander will retrieve the data requested and supply i to the reguesting
officer.

e. An audit trail is created when data is accessed that shows who and when it was accessed.
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a. No data Is shared outside of cur organization.
b. It is stored in its own databases.

¢. We do not allow access by anyone else.

d. We have no such agreements in place.

We have no such agreements in place,

All training has been hands on with officers in the two respective cars on how to run the system.
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| ELéIK%E‘ﬁS??i% America

205-H Creek Ridge Road
Greenshoro, NC 27408

336-379-7135
336-378-7164

Voice:
Fax:

Bill To:

Invoice Number:

PO E

12014

invaice Date: Feb 19, 2010
Page: 1

Duplicate

Sales Order: 100002080

Ship to:

City of Washington - NC
PO Box 1688
Washington, NC 27889
United States

PO Box 1988

United States

City of Washington - NC

VWashington, NC 27889

Overdue invoices are subject fo late charges.
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CustomeriD CustomerPO. = Payment Terms S
WASHINGTON, CITY OF | 44765 _ e Net 15 Days -
Sales Rep 1D Shipping Method Ship Date PDue Date ™ . | l
_/_l_ pid e
HEDLEY Fed-Ex 2118/10 3/6/10 ’
Quantity ltem , Description” Unit Price - Amount.
e 2.00 (110092 MPH-900 ST3 wiPerm Pwf Cable 18,555.00 37,110.00
6.001420069-8 AD3 Split Trunk Cam Mit Hdly
2.00(410322 Operation Center Ligense 975.00 1,850.00
1.00{ 210002 Instaflation Suppo{ . 1,350.00 1,350.00
2.00 | 520001 Service Plan ,e/ar1 7
2.00 1520002 Service Plan Year 2 1,600.00 3,200.00
2.00 (520003 Servic7>an Year 3 1,600.00 3,200.00
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S ) sutotal 46,810.00
Sales Tax _ o
Total Invoice Amount 46,810.00
Payment/Credi Applied
TOTAL 46,810.00
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9/5/2012 11:01:58 AM

PO #: 44765
PO Date : 02/01/2010

Vendor Information

Vendor # . 12467

Name: ELSAG NORTH AMERICA

Address : 205-H CREEK RIDGE ROAD
GREENSBORO NC 274086

Ship Via ;. BM FOB:. 0

Qty UOM  Account# Desc. Dist Date

Purchase Order Details
City Of Washington

Q Page 1 of 1

Requisition # : 6945
Ship To

Name:  WASHINGTON POLICE DEPARTMENT
Address : 201 WEST 3RD STREET

WASHINGTON NC 27889

Date Required : 02/01/2010

Trans. Type  Trans. Amount Unit Price Extended Amount

2 EA #MPH-900X3 {TRANS) - MOBILE LICENSE PLATE $18,555.00 $37,110.00
READER - INCLUDES LPR PROCESSOR, 6
53-10-4310-740C  2/1/2010 E $37,110.00
53-10-4310-740C 3/9/20102: L ($37,110.00)
Line item Total : $0.00
2 EA #MPH-900 OPC - OPERATIONS CENTER LICENSE $975.00 $1,950.00
DESIGNED TO COORDINATE MULTIPLE FIXED
53-10-4310-740C  2/1/2010 E $1,950.00
53-10-4310-740C  3/8/2010 2: L {$1,950.00)
Line Hem Total : - $0.00
k| EA #INST SUP - DAY RATE FOR-ELSAG NORTH $1,350.00 $1,350.00
AMERICAL INSTALLATION STAFF EITHER ON
53-10-4310-7400  2/1/2010 E $1,350.00
53-10-4310-740C  3/9/2010 2: L ($1,350.00)
Line ltiem Totat : $0.00
1 EA #EXT-WAR - EXTENDED WARRANTY TO COVER $6,400.00 $6.,400.00
YEARS TWO AND THREE.
53-10-4310-740C  2/1/2010 E $6,400.00
53-10-4310-740C  3/9/2010 2: L ($6,400.00)
Line tem Total: $0.00
PO Total : $0.00
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