EXHIBIT A

Definition

This request seeks records regarding automatic license plate readers (ALPRs). ALPRs are

also sometimes referred to as Automatic Vehicle Identification, Car Plate Recognition or License
Plate Recognition equipment and/or software. This records request uses ALPR in reference to
any of this technology.

Records Requested

Please provide copies of the following records created from January 1, 2006 to the

present:

1.

All records regarding y.our policies, practices and procedures for procuring and using
ALPR technology, and for storing, accessing and sharing data obtained through ALPR
technology;

All records regarding the procurement of ALPR technology, including

sources of funds used to pay for ALPR technology;

. invoices for the purchase of ALPR technology;

local government approval for any ALPR purchase;

. interactions with vendors, suppliers and potential suppliers of ALPR technology,
including materials and fact sheets supplied by vendors describing their products;

oo o

All records regarding the use of ALPR technology, including

a. what types of data are obtained;

b. number of license plates scanned and/or read in a given time period (day, month, year,
efc.);

the number of ALPR units or systems acquired;

. the number of vehicles equipped with ALPR technology;

for stationary deployments, the number and physical location of ALPR units;

the technical capabilities of the ALPR units;

ho oo

All records regarding the storage of data obtained using ALPR technology, including
a. what types of data are stored for any period longer than an hour;

b. how long data is stored;

¢. when data must be discarded;

d. how many individual license plate scan records your agency currently stores;

All records regarding access to ALPR data, including

the lega! justification required before an individual accesses ALPR data;

. purposes for which the data may be accessed;

purposes for which the data may rof be accessed;

. who may access the data, what procedures they must go through to obtain access, and
who must authorize access;

e. the existence or non-existence of a system that records who accesses the data and

when the data is accessed;

oo o
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10.

1.

12.

All records regarding the sharing of data obtained through ALPR technology, including

a. what type of data is shared,

b. which databases your agency puts collected ALPR data into;

c. third parties, governmental or private, that may access your agency’s ALPR data,
including what procedures third parties must go through in order to access the data and
any restrictions placed on third parties regarding further sharing of your ALPR data;

d. any agreements to share ALPR data with outside agencies, corporations or other
entities;

All records regarding obtaining ALPR data from third parties, including which databases
your agency can access;

All training materials used to instruct members of your agency in ALPR deployment,
data management, or operation of automated records systems that contain ALPR data to
which any member of your agency has access, including regional or shared ALPR
databases; '

All records regarding all federal funds your agency has sought or received if any portion
of the funds is for ALPR equipment or systems. ALPR equipment or systems include
ALPR units, databases containing ALPR data, and programs used to analyze ALPR data;

All records regarding any requirements imposed by federal granting agencies with
respect to ALPR equipment or systems; -

All records regarding the purchase or sale of ALPR data to any entity; and

All records regarding data sharing agreements that include ALPR data with any agency
of the federal governmeént, including but not limited to memoranda of
understanding/agreement between your agency and any division or department of the
U.S. Department of Justice, U.S. Department of Homeland Security, U.S. Department of
Transportation, the Federal Aviation Administration and Department of Defense.
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Louis L. Redding City/County Building
800 N. French Street
Wilmington, Delaware 19801-3537

wiww. WilmingtonDE.gov

Law Department
(302) 576-2175

September 28, 2012

Robert H. Morse, Esqg.

ACLU of Delaware

100 West 10*® Street, Suite 603
Wilmington, DE 19801

Re: TFreedom of Information Act Request for
Automatic License Plate Readers

Dear Mr. Morge:

This is the City’s formal reply to your Freedom of
Information Act (“FOIA”)request for automatic license plate readers
(ALPRS) .

The response to your questions are as follows:

1. The City has provided the contract and City ordinance to the
related matter. There are no written policies as to practice
and procedures for the use of ALPR technology.

2. Please refer to the contract.

a. The only type of data obtained are license plate
numbers related to city motor vehicle violations.,

b. The city is accumulating this data which will be
forwarded shortly,

c¢. The City does not have any ALPR unit. There are
two vans which belong to Paylock.

d. Refer to C.
e. No documents in our possession.
f. The city has no documents.

3. None of these records or data are in possession of the City.

o9
&
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. Please refer to the contact and the ordinance. All other
requested documents as per this question are in possession
of Paylock.

. No documents in our possession.

. Refer to the contract.

. City employees do not handle the ALPR equipment, therefore,
there is no training for City employees pertaining to that.

. No documents in our possession.

9. No documents in our possession.

10.

i1,

No documents in our possession.

There are no sharing agreements between the City and any
other agent for ALPR data. However, if there wasg an
agreement between the City and the U.S. Department of
Justice, the U.S. Department of Homeland Security, Federal
Aviation Administration and Department of Defense, that
information may be exempt from FOIA under 29 Del. C,
§10002 (g) (17) .

We will be forwarding the rest of the documents shortly.

Please feel free to contact me if any further assistance is
necessary.

Sincerely yours,

Lot € Vel
Martin C. Meltzer

Assistant City Solicitor
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AMENDMENT TO
CITY CONTRACT PD05006
PARKING VIOLATION PROCESSING
COLLECTION SYSTEM
BETWEEN
CITY OF WILMINGTON
AND ACS STATE AND LOCAL SOLUTIONS, INC.

THIS AGREEMINT, entered into this day of » 2009, by

and between the CITY OF WILMINGTON, a municipal corporation of the Siaie of
Delaware (“the City™), and ACS STATE AND LOCAL SOLUTIONS, INC. (“ACS™.

WHEREAS, the City and ACS wish to amend Contract PD05006, which gxpires
on September 18, 2009,

NOW, THEREFORE, WITNESSETH that the City and. ACS, in consideration
of the mutual promises made below, agree as follows:

L Part {1, Alternate Version A, of the Request for Proposal submitted to the
City of Wilmington on January 13, 2005 shalf be amended, effective September 19, 2009,
as follows:

Delinquent Ticket Collections:  On all non-booted and non-DMV  hold
tickets paid, ACS shall be entitled to fees caloulated on the basis of the following

schedule of collected amounts:

Non-booted, non-DMV hold amount collected (fines and | ACS fee
penalties) L ,

0 $2,500,000 $300,000
$2,500,001 $2,700,000 . 12 percent
$2,700,001 $3,000,000 10 percent
$3,000001 .1 $3,300,000 8 perent
£3,300,001 | 83,600,000 6 peroent
$3,600,001 $3,600,002 and above | 4 percent

Out-of-state Motor Vehicle Registry and Postage:

HXHIBIT A"
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ACS shall absorb all costs for DMV acquisition fees and postage costs associated
with notice mailings.

Reimbursable Hems:

The City shall be responsible for reimbursable items like parking ticket stock,
ACS shall not mark up its cost for such items.

ﬁandheld Technology and Equipment:

ACS shall repair, maintain, and replace all handheld technology and equipment as
becessary to ensure that the Clty has up-to-date, state-of-the-art techriology and
equipment,

2, Booting Services;

ACS shall continue to provide a self-release booting solution in partnership with
PayLook that inclu&;as a full supply of SmartBoots, three full-time employees, and all
services currently provided to support the City’s booting program, for the existing pricing
terms of

a. 35% of tickets paid as a result of Immobilization; and

b. $55.00 transaction fee on each collected account (boot fee).

3. Collections as & Result of DMV Hold:

In the event that, during the period of this contract, the City implements a
program through the State of Delaware Division of Motor Vehicles for DMV Hold
processing on tickets on which ACS has exhausted other colleotion efforts, ACS shall
provide DMV hold processing services for a fee of 8% of all revenues collected from
tickets paid as a result of DMV hold, including those resulting from red light tickets.

4. Speed Photo Enforcement Services:
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In the event that, during the period of this contract, legislation is passed
authorizing the use of photo speed enforcement, the City and ACS may amend this
agreement to include the provision of such systems and related services, with the price
and scope thereof to be mutually agreed upon by the parties.

5. All other terms and conditions of that contract shall be renewed and
remain in full force and effect for an additional term to extend through September 30,
2012, with one (1) additional possible extension of one (1) year each at the City’s sole
option with the approval of City Council. .

IN WITNESS WHEREOF, the parties hereto have caused tﬁeir hands and seals

of their authorized representatives to be hereunto affixed.

Dated the day and year first written above in the City of Wilmington, Delaware.

THE CITY OF WILMINGTON

WITNESS:

By: JamesM. Jones
Acting Director of Finance

ACS STATE & LOCAL SOLUTIONS,
INC.

WITNESS: | /W 4( |

By: Mark 1. Talbot
SVP and Managing Director
Parking and Safety Solutions

(qf/pwc—&/ PR ,Q,.“.
Qe 2 ML

“Tob £ el

- 4697 -




CITY OF WILMINGTON
GENERAL TERMS AND CONDITIONS

1. Insurance Coverage,

Consultant shall provide insurance coverage for itself and all of its employees, if any, used
in connection with this Agreement as follows: workers’ compensation as required by law;
coniprehensive general liability coverage for personal injury, including death, and property damage
in the minimum amount of One Million Dollars ($1 ,000,000.00). Such policies shall be issued by
a financially sound carrier and/or carriers and shall be subject to the reasonable approval of the City.
Consultant shall provide the City with a certificate of insurance evidencing the above-stated coverage
and naming the City as an additional insured.

2, Use of Subceontractors.
Consultant may use qualified consultants, subconsultants, or subcontractors to perform the
services required under this Agreement upon the approval of the City.

3. Discrimination, _

In the performance of this Agreement, the parties agree that they shall not discriminate ot
permit discrimination against any person because of age, sex, marital status, race, religion, color, or
national origin.

4, Indemnification,

Consultant shall defend, indemnify, and hold harmless the City, its employees, agents, and
officers, from and against any and all claims, damages, actions, Habilities and expenses, including
reasonable attorney’s fees, resulting from the negligent acts or omissions of Consultant, its
employees, agents, subcontractors, consultants, or subconsultants in performing the services required
under this Agreement.

5. Records

Consultant shall maintain accounts and records, including personnel, property, and financial
recotds, adequate to identify and account for all costs pertaining to this Agreement and such other
tecords as may be deemed necessary by the City to assure proper accounting for all project funds.
Such records shall be made available for audit purposes.to the City or its authorized representatives
upon request,

6. Reports and Inforniation.

Consultant, at such time and in such form as the City may require, shall furnish the City such
periodicreportsas the City may request pertaining to the work or services undertaken pursuant o this
Agreement. Time is of the essence of this Agreement.

7. Business License.
Consultant shall obtain and/or maintain an appropriate business license from the City of
Wilmington Department of Finance.

8.  Taxes _

Consultant shall withhold, if applicable, City of Wilmington wage taxes from the
compensation of its officers, agents and employees as required by the City of Wilmington wage tax
law.

9, TFindings Confidential.
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All of the drawings, plans, designs, reports, analyses, specifications, information,
examinations, proposals, illustrations, copy, maps, graphics, slides, and documents prepared,
assembled, drafied or generated by Consultant under this Agreement are confidential, and Consultant
agrees that such documents shall not be made available to anyone, without the prior written approval
of the City.

10.  Ownership of Information

All of the drawings, plans, designs, reports, analyses, specifications, information,
examinations, proposals, brochures, illustrations, copy, maps, graphics, stides, and documents
prepared, assembled, drafted, or generated by Consultant in connection with this Agreement shall

become the exciusive property of the City. Consultant may keep copies of such documents for its
records.

11,  Notices
Any notice which is required or may be given in connection with this Agreement shall be
addressed to the parties as follows:

The City:
City Solicitor
Law Department 9" floor
City of Wilmington
800 N, French Street
. Wilmington, Delaware 19801

12.  Independent Contractor
Consultant (and its employees and agents) is an independent contractor and not an employee
ot agent of the City, :

13, Oral Modifications.
This Agreement may not be changed orally, but only by an agreement in writing and signed
by both parties.

14, Successors and Assigns,

This Agreément, and all the terms and provisions hereof, shall be binding upon and shall inure
to the benefit of the City and Consultant, and their respective legal representatives, successors, and
assigns.

15,  Delinguent Tax Clause.

The City shall have the right to set off against all monies due and payable under the
provisions of this contract, a sum representing the total amount of delinquent taxes and other
debts owed the City of Wilmington by the Consultant,
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AMENDMENT TO
CITY CONTRACT PD05006
PARKING VIOLATION PROCESSING
COLLECTION SYSTEM
BETWEEN
CITY OF WILMINGTON
AND ACS STATE AND LOCAL SOLUTIONS, INC,

THIS AGREEMENT, entered into this Q™ day of _(OCroREZ, 2009, by

and between the CITY OF WILMINGTON, a municipal corporation of the State of
Delaware (“the City”), and ACS STATE AND LOCAL SOLUTIONS, INC, (“ACS”).

WHEREAS, the City and ACS wish to amend Contract PD05006, which expires
on September 18, 2009,

NOW, THEREFORE, WITNESSETX that the City and ACS, in consideration
of the mutual promises made below, agree as follows:

1, Part V, Alternate Version A, of the Request for Proposal submitted to the
City of Wilmington on January 13, 2005 shall be amended, effective September 19, 2009,
as follows:

Delinquent Ticket Collections: On all non-booted and non-DMV hold
tickets paid, ACS shall be entitled to fees calculated on the basis of the following

schedule of collected amounts:

Non-booted, non-DMV hold amount collected (fines and | ACS fee
penalties)

0 $2,500,000 $300,000
$2,500,001 $2,700,000 12 percent
$2,700,001 $3,000,000 10 percent
$3,000,001 1 $3,300,000 8 percent
$3,300,001 $3,600,000 6 percent
$3,600,001 $3,600,002 and above 4 percent

Out-of-state Motor Vehicle Registry and Postage:
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ACS shall absorb all costs for DMV acquisition fees and postage costs associated
with notice mailings.

Reimbursable Items:

The City shall be responsible for reimbursable items like parking ticket stock.
ACS shall not mark up its cost for such items.

Handheld Technology and Equipment:

ACS shall repair, maintain, and replace all handheld technology and equipment as
necessary to ensure that the City has up-to-date, state-of-the-art technology and
¢quipment,

2. Booting Servicés:

ACS shall continue to provide a self-release booting solution in partnership with
PayLock thaf includes a full supply of SmartBoots, three full-time employees, and all

services currently provided to support the City’s booting program, for the éxisting pricing

terms of
a. 35% of tickets paid as a result of immobilization; and
b. $55.00 transaction fee on cach collected account (boot fee).

3. Collections as a Result of DMV Hold:

In the event that, during the period of this contract, the City implements a ‘
program through the State of Delaware Division of Motor Vehicles for DMV Hold
processing on tickets on which ACS has exhausted other collection efforts, ACS shall
provide DMV hold processing services for a fee of 8% of all revenues collected from
tickets paid as a result of DMV hold, including those resulting from red light tickets.

4, Speed Photo Enforcement Services:
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In the event that, during the period of this contract, legislation is passed
authorizing the use of photo speed enforcement, the City and ACS may amend this
agreement to include the provision of such systemns and related services, with the price
and scope thereof to be mutually agreed upon by the parties.

5. All other terms and conditions of that contract shall be renewed and
remain in full force and effect for an additional term fo extend through September 30,
2012, with. one (1) additional possible extension of one (1) year each at the City’s sole
option with the approval of City Council.

IN WITNESS WHEREOF, the paities hereto have caused their hands and seals
of their authorized representatives to be hereunto affixed.

Dated the day and year first written above in the City of Wilmington, Delawate.

THE CITY OF WILMINGTON

WITNESS:

ACS STATE & LOCAIL SOLUTIONS,
INC.

WITNESS@QM@MQML

By:  Mark J. Talbot
SVP and Managing Director
Parking and Safety Solutions
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Rev. #1
#3227

Sponsor:

Council
Member
Freel

SUBSTITUTE NO. { TO ORDINANCE NO. 09-049

AN ORDINANCE TO AMEND ORDINANCE NO. 05-071,

AS AMENDED AND ORDINANCE NO, 06-052, BEING THE
ORDINANCES AUTHORIZING CONTRACT PD05006,
PARKING VIOLATION PROCESSING AND COLLECTION
SYSTEM, WITH ACS STATE AND LOCAL SOLUTIONS, INC,,
TO ADJUST THE EXISTING FEE STRUCTURE AND TO
EXTEND THE TERM OF SAID CONTRACT,

WHEREAS, pursuant to §§2-308 and 8-200 of the City Charter, the City of
Wilmington is authorized to enter into contracts for thé'suppiy of property or the rendering of
services for more than a period of one year if approved by City Council by ordinance; and
WHEREAS, by Ordinance No. 05-071, as amended, the Council on September
1’5, 2005, did authorize Contract PD05006, parking violation processing aﬁd collection system
(“the Contract”™) f<;r such services in accordance with the City Charter and for a period of three
(3) years, with one possible extension of one (1) year at the City’s sole option with the approval
of Council, said Contract being with ACS State and Local Solutions, Inc, {the “Contractor’™);
and
WHEREAS, the said Contract PDO5006 was enteted into after a thorough
review of the proposals submitted and the receipt of the recommendation of the Police and
Finance Departments that the Contract be entered into with the Contractor; and
WHEREAS, the Council deemed it necessary and appropriaté to approve
améndments to the said Contract PD05006 with th:a Contractor in order {0 authotize certain
activities of AutoVu Mobile License Plate Recognition Technology and Paylock Self Releasing

Boot Options; and
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WHEREAS, the Council now deems it necessary and appropriate fo approve
additional amendments to adjust the existing fee structure and fo extend the term of said
contract; and

WHEREAS it is the recommendation of the Department of Finance that the
City enter into the amended Contract.

THE COUNCIL OF THE CITY OF WILMINGTON BEREBY
ORDAINS:

SECTION 1. Ordinance No. 05-071, as amcnded, is hereby {urther amended
by amending Contract PD05006, parking violation processing and collection system, between
the City of Wilmington and ACS State and Local Solutions, Inc., by approving the attached
amendment to said Contract, a copy of which is attached hereto and incorporated by referenced
hetein as Exhibit “A” (the original contract being available for inspection in the Division of
Procurement and Records of the Finance Department), to extend the term and adjust the pricing
provisions thereof, and the Director of Finance is hereby authorized and directed to execute as
rhany copies of said amended Contract, as well as all additional undertakings related thereto, as
may be necessary.

SECTION 2. This Ordinance shall become effective on September 18, 2009,

First Reading .......... August 27, 2009
Second Readmg s August 27, 2009
Third Reading ...... September 17, 2009
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Approved as to form this
day of September, 2009

C

Assistant City Solicitor

o Sipfet—
Approved this}{day of &Y 2009

e o Balas
{y Mayor gq

SYNOPSIS: This Substitute Ordinance amends Ordinance No. 05-071, as amended, and
Contract PD05006, parking violation processing and collection system, with ACS State and
Local Solutions, Inc., by adjusting the existing fee structure and extending the term of said
conitract to September 30, 2012, with the reservation by Council of the option of an additional
one-year renewal,
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#2495

Spongorg:

Council
Hembers
Griffiths
Boldan

Council
President
Blunt

0p.05—-074 *as amended

AN ORDINANCE TC AUTHORIZE CONTRACT PD05006, PARKING
VIOLATION PROCESSING AND COLLECTION SYSTEM, WITH ACS
STATE AKRD LOCAL SOLUTIONS, INC.

WHEREAS, pursuant to Sections 2-308 and 8-200 of the

City Charter, the City of Wilmington is authorized to enter into
contracte for the supply of propexty or the rendering of services
for more than a period of one year if approved by City Council by
ordinancve; and

WHEREAS, the City desires to obtain computer processing

{including hand-held ticketing equipment) and collection services
in connection with Clty parking tickets; and

WHEREAS, the City has publicly advertiged a Request for

Proposals for Contract PD05006, Parking Violation Processing and
Collection System ("the Contract'), for such services in
accordance with the City Charter; and

WHEREAE, the term of the Contract shall be for a period

of three (3) years, with one possible extension of one year at
* 1.
the City's asole option;%%%? the approval.of Council

WHEREAS, the multi-year provisions have been inciuded

in the Contwact in order to provide fox continuity of service,
more favorable pricing, and to minimize disruption; and

WHEREAS, after a thorough review of the proposals

submitted, it is the recommendation of the Police Department and
the Finance Department that the Contract, a copy of which is
avallable for inspection in the Division of Procurement and
Records of the Finance Department, be entered into with ACS State

and Local Solutions, Inc, ("the Contractor"); and
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WHEREAS, the City shall pay the Contractor an estimated

amount of Three Hundred Thousand Dollazxs ($300,000.00) per year

for its services as follows:

{@) §17,000,00 per month for computerized ticket
processing; plus

(b) 18% of delinguent ticket collections.

THE COUNCIL OF THE CITY OF WILMINGTON HEREBY ORDAINS:
SECTION 1, Contract PD05006, Parking Vielation

Processing and Collection System, between the ity of Wilmington
and ACS state and Loocal Solutioms, Inc., a copy of which is
available for inspection in the Division of Procurement of the
Finance Department, for a period of three years, with one
possible extension of one year at the City's sgole optiofi is
hereby approved, and the WMayor and City Clerk are hereby
authorized and directed to execute as many copies of saild
Contract, as well as all additional undextakings related thereto,
as may be necessary,

SECTION 2, This Ordinance shall be effactive upon ite

passage by City Council and approval by the Mayox.

*¥insert: with the approval

of Council First Reading..., September 1, 20085

Segond Reading... September 1, 2005
Third Reading . ,Sept. 15, 2008

Pasged by City Council,
September 15, 2005

wﬁﬂ]]igﬂxiﬁ1L:]§39uuer"

President of "City Councili

ATTEST:WWQ\ e

Clty Clerk J
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Approved as to form thie
31 ¥ day of August, 2005

ﬂ/\w/\u )T&JM ‘A

/" Assistant”City Solicitor

Approved this Jg " day of
e AT Rt , 2005

MayoTr

Mo (Db
¢

SYNOPSIS: Thie Ordinance authorizes the City to enter into

Contract PD05006, Parking Violation Processing and Collection
System, with ACS State and ILocal Solutions, 1Ino, (%the
Contractor"}, for a period of three years, with one possible

extension of one year. The City shall pay the Contractor an

estimated amount of Three Hundred Thousand Dollars (4300,000.00)
per year as follows:

(a) $17,000,00 per month for computerized ticket
processing; plus

(b} 18% of delinguent ticket collections.
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PROFPOSAL FORM
DATE: JTanuary 13, 2005 CONTRACT: PD05006

City of Wilmington Business License Number is 027305

This proposal is submitted with the knowledge that the Department of Finance, Division of
Procurement and Records, reserves the right to reject any and all proposals, when in its
Jjudgment, it is in the best interest of the City of Wilmington to do so. The successful bidder
agrees to complete any conversion effort necessary to meet basic contract requirement within
sixty (60) working days from the date of contract. All proposals are subject to the State of
Delaware Freedom of Information Act, 29 Del, C. § 1000, et seq.

We, the undersigned, hereby agtee to fornish the deliver, per specifications, the time(s) listed
below to the City of Wilmington, Department of Finance, Wilmington, Delaware 19801,

SEE: ATTACHMENT II - PROPOSED FEE SCHEDULE
PAGE PE2

FIRM AC3-State & Local Solutions, Inc.

Corporation, Parinership, Individual
. ".l /N—_‘
PER; 7 7 e
L) {

NAME: Jdsgph Mariz

(Type or Printed)

TITLE: Senior Vice President and Managing
Directot, Government Solutions

ADDRESS: 1800 M Street, NW, Washington, DC 20036

PHONE: 202-378-2642

FAX 202-378-1800
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V  Proposal Fee

ACS” proposed fee schedule is illustrated it Attachment IT and includes no implementation costs or
out-af-scope requiest quotes,

As required in the City’s RFP, ACS’ base pricing is outlined in Attachment H, Qur priving schedule does
not inolude lcense fees, or other hidden costs,. We provide a turmnkey solution and will not come back to
the City with requests for additional payment for “out-of-scope” work, As the City’s oument vendor,
there are no costs or risks associated with a conversion and no implementation costs. In addition, our
offering includes several new technologies that will add effiviency to the City's parking management
operation while improving service to the publio, These include fiee offerings like our on-line Pay-by-
Web, Report Write ad hoo reporting fool, Report Web electronic report distribution product, IPP
subsystem, meter subsystem, and fleot subsystem,  All such technologies are already proven and
operational in numerous parking programs in jurisdictions of similer size or larger than Wilmington and
are included in our base proposal,

As in our current confract, the City would continue to be responsible for the discount fees assessed by
oredit card merchant service providers for any credit card transactions processed by cashiers and lockboz,
ot via the Pay-by-FPhone or Pay-by-Web technologies.

Optional Technology Offerings

A O s

ACS also offets two revenue and setvioe-enhancing features as coniract add-ons for an additional cost,
We have subsmitied optional pricing for the following technology solutions not required in the City’s RFP;

* Volce Response and Pay-by-Plione System—An exceptionally useful, multi-funotional systern,
Volee Response and Pay-by-Phone can assist the City of Wilmington in a number of ways, Our
Voice Response System (VRS) will field all incoming parking calls o the ‘Wilmington
Department of Finance, Fully customizable to clent specifications, the system will be able {0
answer commonly askéd questions speoific to Wilmington. The Pay-by-Fhone feature of the
system will also allow violators to pay parking tickets over the phone using their credit cards
without untiscessarily oceupying City staff time, Fully auditable through On-line Reporting, the
effective Voice Response and Pay-by-Phone systomt oan be developed and implemented within
120 days afier signing of a contract amendment authorizing ACS to procute equipment. The 120
day perlod will inolude all necessary tasks such ag soript development, installation of lines,
testing, and training,

» Mobile Digital Terminals-—A oly state-of-the-art parking ticket processing development
already in place in many ACS client cities Is the use of Mobile Digltal Terminals (MDTs). This
teohnology will boost efficienvy and revenues assooiated with the City’s on-strest booting
program. Mobile Digital Terminals ate laptop computets, specifically developed to be placed in
City boot and tow trucks. Linked direotly to the Wilmington parking database, the MDT will be
able to search for boot eligible vehicles and subsequently update the database with boot of tow
information on-line, with real time data fransfer. Mobile Digital Terminals could be operational
in Wilmington within 60 days of signing 2 contract amendment authorizing ACS to proocure
equipment. The 60 day period will entall hardware configuration, installation, tosting, and
training of both boot erews and Pinance dispatoh staff,

€R00Y ACS Stala & Lotal Solutions, tng, Proprietary Information
Wilmington Perking Violation Pracessing and Colleciion System ¥
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Prioing for these optional components are inoluded in Attachment II, Version B and are reflected as costs
per ticket posted to the Master File, These prices are valid if the City opts to implement these
technologies from the start of this contract, If the City wishes to deploy these technologies during the
contraot term, the prices may differ based on different periods over which to depreciate the investinent,
The associated technology solutions, hardware/software components, and support services, in addition fo
the numerous benefits to the City and its motorists, are described in detail within the related sections of
our proposal under Optional Systems and Services, Proposal Sections IL.Z.6 and I1.Z.7 respectively,

f ©2005 ACS Slate & Local Solutions, lne.

¢ i Proprietary Infozmation
A B,Wllm!ngton Paiking Violation Processing and Colleclion System

V-2
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Attachment IT - Proposed Fee Schedule

Version A — Base Pricing without IVR (Pay-by-Phone) or MDT Options

Ticket Processing $2.49 per ticket
(Includes data entry of parking citations, City cashiering system, Pay-by-Web, Report Web, Report Write,
Handheld tioket writing technology, Parking Management Consulting, Boot and Tow Subsystem, Fleet

Management Subsystem, Installment Payment Processing Subsystem, Meter Maintenance Subsystem,
and Abandoned Vehicle Subsystom)

Hendheld Electronic Ticket Writing System no charge

Residential Parlﬂng Permit Program no charge

Correspondence Module no charge

Delinquent Ticket Collections 18% collections

Total cost of handheld equipment 31,6060 per month
' Coast of Living Allowance:

The base fees Hsted above for ACS’ processing services, but not collestion setvices, shall be adjusted in
contraot years two (2) and three (3) and subsequent renewals, each contract year, on the basis of inorease
in the cost-of-living which oconrred during the prior coniract year. The fees for each confract year shall
be inoreased by a percentage equal to the percentage increase in the Consumer Price Index for all Urban
Consumers for the Wilmington Metropolitan Area for the month immediately proceeding the new
contract year, as compared to the Index for the same month in the prior year,

Out-of-State Motor Vehicle Registry and Postage:

The City will be responsible for out-of-state motor vehicle registry name and address acquisitions oharges
at the cost levied by the states involved. The City will also be responsible for all postage costs assooiated
with notice mailings.

Nota:

With the recent decrease in ticket issuance, if the City decides that all twenty handhold devices are not
required, We are willing to discount the cost of the handheld equipment fee.

% ©R008 ACS Stale & Looaj Solutions, Ine. Prontietary Information
A o S,Wl!mlngtor: Parking Violation Processing and Cellestion System V-3
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Alternate Version A ~ Base Pricing without IVR (Pay-by-Phone) or MDT
Options

Ticket Processing $17,000 per month

(Only 82,04 per ticket based on 100,000 tickets tssued amually includes data enry of parking citations,
City cashiering systom, Pay-by-Web, Report View, Report Write, Handheld ticket writing technology,
Parking Management Consulting, Boot and Tow Subsystem, Fleet Management Subsystom, Installment
Payment Provessing Subsystem, and Meter Maintenance Subsysten, Residential Parking Permit system,
and Abandoned Vehicles Subsystem)

Delinguent Ticket Colleotions 18% collections

Total Cost of handheld equipment Included

Out-of-State Motor Vehicle Registry and Postage:

The City will be responsible for out-of-state motor vehiole registry name and address acquisitions charges

at the cost levied by the states involved. The City will also be responsible for all postage costs associated
with notice mailings,

Note:

Selecting the fixed fee pricing alterative will benefit the City s ficket issuance Inoreases as expected.

Using the model of 100,000 tickets issned per year, the cost per ticket issued would be $2.04. The vost per
ticket price would drop as fssuance increases.

%\ ©2005 ACS Stats & Lotal Solutions, tn. Propristary Intormation
A @ S,Wliminmon Parking Violation Processing and Callection Systern V-
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Versjon B - Optional Technologies, IVR (Pay-by-Phone) and MDT
IVR with Pay-by-Phone capability $0.55 per ticket*
Mobile Digital Terminal (MDT) $0.21 per ticket*

*Costs for IVR Pay-by-phone or MDT technology are priced ag per ticket costs. Should the City exercise
either or both of these options, these costs will be added to the base pricing plan described in Attachment
Ii, Version A, If Alternate Version A is chosen, a fixed foe will be agreed upon by the City and ACS,
Should the City oxpress interest in authorizing & per transaction fee to violators who choose to pay via
IVR, we will negotiate our proposed IVR pricing with the City accordingly.

ACS has responded to the City of Wiltnington Request for Proposal with a pricing structure that ensures
that the City pays for actual services rendered, Additionally, because of the integrated nature of a
sophistioated data processing system, such as ¢ TIMS™, with its inherent clerical and revenue efficlencies,
the prices proposed provide a true “value added” package to the City, These prices, along with the
process.it purchases, will allow the City of Wilmington to face the parking management and net revenue
challenges it faces,

If the City opts to seleot any additional technologies (Phone Systems or Mobile Digital Terminals), ACS
will be responsible for all actual costs to prosure and install such equipment.

Cost of Living Allowance:

The base fees listed above for ACS’ processing services, but not colleotion services, shall be adjusted in
contract years two (2) and three (3) and subsequent renewals, each contruct year, on the basis of incredse
in the oost-of-living which ocoutred during the prior.contract year, The fees for each contract year shall
be increased by a peroentage equal to the percentage inctease in the Consumer Price Tndex for all Urban
Consumers for the Wilmington Metropolitan Area for the month immediately proceeding the new
contract year, as compared fo the Index for the same month in the prior year,

%\ 2005 ACS Stale & Local Solutions, e, Propistary bifermafion
A @ S,Wllmingtcm Parking Vialation Processing and Coflaction System V-5
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Proposed Fee Summary

ACS has submitied two different proposed foe schedules for our base service offering (Verslon A and

. Altemate Version A), The first of these schedules adheres to the format specified in the City’s REP,

ACS has additionally, for the City’s convenience, submitted an alternate fee schedule (Attachment T,
Altemate Version A). Alternate verston A condenses all of the billable components into one fixed
monthly fee. This will enable the City to budget these costs more eoffectively,

We have prepared a comprehensive response to the City’s RFP that includes revenue enhaneing
deliverables and collections sirategies. ACS' proposed fees are both fair and reasonable and are Based on
over a decade of oxperience in Wilmington, When considering our costs, coupled with our proposed
revenue enhancements, this proposal offers Wilmington a substantial increase in net City revenue without
any assoclated conversion risks, As described in Section TLC, we have estimated that proposed
enhancements could generate several hundred thousand dollars in arnual City revenue, We have the
oxperience in Wilmington and proven colleotions capabilities to help the City realize this revenue
estimate through the various integrated solutions included in our proposal.

We urge the Proposal Evaluation Commities to consider eosts and services together, since both impact
netrevenue fo the City, ACS has demonstrated a proven track record of maximizi ng net parking revenues
for our clients, including Wilmington. The quentifiable revenues generated by our ¢TIMS™ solution,
superlor registry system for Delaware and 50 other DMVs, and our highly developed subsystems and
newly proposed technologies (including Pay-by-Web), are revenues that must be measured in cost
cvaluations. Inexperienced vendors post the very real riek of Jeopardizing both hard won current
revetiues, as woll as the ability to achieve increnses. The potential for such increases is inherent in the
base ACS solution, in which we offer the City our effective Pay-by-Web, Report Write, Report Web,
Fleet Management, Installment Payment Processing, and Meter Maintenance subsystems free of charge,

ACS has never submitted a change order or assessed additional charges for out-of-scope systems requests
such as speeial reports, consulting, or out-of-scope IT support. An inexperienced vendor could mount
substantial charges to the City for out-of-scope systems tequests over the life of the contract. In addition,
with the selection of ACS, the City avoids any potential charges for implementation or conversion to a
new system, whioh may exist under 4 new vendor. ACS’ system is in place and ready for uninterrupted
public service on the first day of the new contraot,

A

A€ o5
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OFFICE OF PUBLIC SATETY
DEPARTMENT OF POLICE

WILMINGTON, DELAWARE

DETARTMENTAL INFORMATION

TO: Michael T, Szczetba
Chief of Police

FROM: Captain Bobby L. Cammings
Commanding Officer
Special Operations Division

DATE: April 23, 2005

Fb o5s0b
RE; Parking Violation Processing and Collection Sexvices BERIOH
Sir,

The evaluation Team consisting of the following members; Jim O'Donnell, Saral Abromitis,
Tetry Jones, and I make the following recommendation;

‘We met with two companies, ACS and Complus, both of which meet the minimum RFP
requirements, The final decision was based on three clements: hand-held ticket writing devices,
the booting/towing subsystem, and the Residential Parking Permit process.

Parking Enforcement department’s main focus was to have a hand-held device that was one unit.

Both ACS and Complus meet this requivement. However, there Is a distinct difference in the
downloading process,

¢ Inspeaking with Complus we were informed that manual intervention would be required
in order to download the tickets.

* ACS does not require this manual intervention, which will save time for both PREQ's and
the police department at the end of the day because the data will automatically transfer
once the unit is in the cradle.

Another main focus of the Parking Enforcement is the Boot/Tow subsystem, which is in the
R¥P, '

s ACS meets this requirement and is currently production ready.
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Parking Violation Processing and Collection Services BF(4001
Page 2

+ In our site visit with Complus we spoke with them about the need for the Boot/Tow
gubsystem. They stated they could provide this for us, but right now it is not operational.
In both a visit to a location that uses Complus and speaking to a vendor provided
reference we were informed that they do not utilize this part of the system., We had no
verification of how this subsystem functions and whether or not it would need to be
adjusted to meet our specifications,

The Finance Department’s main focus is the Residential Parking Permits. The Finance
depariment is seeking a system that would print the permits,

+  When speaking to Complus about the RPP the only service they could currently offer
wouid be to mail renewal notices, Jeff Grossman said he would look into possibly
printing the stickers for us. But as of right now their software is not capable of
handling this specific need,

» Inmeeting with ACS it was brought to light they just now started offering this service to
the City of Cambridge, MA and are willing to offer it to the City of Wilmington too.

In conclusion, the team has decided ACS would be the best fit for the parking ticket systems
because all the requirements in the RFP are operational,

Below is a detailed cost analysis

ACS-Version A ACS-Alternate A  Complus

Ticket Processing 2.49 17,000 a month 2.09

Hand-held - Included Included inoluded
Residential Parking Permits Included Included incladed
Correspondence Module Inctuded Included included
Delinquent Ticket Collection 18% 18% included
Total Cost of hand-held 1600 a month Included included

ACS-Version A ACS-Alfernate A Complus

Based upon writing 100,000 a year 268200 204000 209000
Based upon writing 75,000 a year 205950 204000 156750
Based upon writing 125,000 a year 330450 204000 261250
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Parking Violation Processing and Collection Services BF04001

Page 3

Cost Analysis
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OTFFICE OF PUBLIC SAFETY
DEPARTMENT OF POLICE

WILMINGTON, DELAWARE

DEPARTMENTAL INFORMATION

TO; Pau! Mahoney
Division of Procurement & Records
Depariment of Finance
FROM: Michael J, Szezerba
Chief of Police
DATE: April 23, 2005
RE: Parking Violation Processing and Collection Services
BEBLOOT FD 05006

Pp ¢ Soog
In reference to the above contract BEG46YT, the Evaluation Toam assessed the proposel that were

received and recommend that ACS be awarded the above parking viclation and collections
service contract as specified in the Request for Proposal for the City of Wilmington.
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Evaltuation Criteria Complus Data Innovations ACS
The responsiveness of the Vendor's - Unable to verify Satisfactory met the
proposal in describing the services Residential Parking | needs of the Request for
it will provide to the City in Progtam; did not Proposal
response to the requirements of this have a comparable
Request for Proposal and Scops of program to meet the
Services and the Vendot's ability to City’s needs (pg 16)
complete the contract, - Booting / Towing

Program not in place

(g 16)

- On-line Flest

Management not in

place (pg 23)
The Vendor’s experience in - 1997, 25 years - 1981, 24 years
providing the services requested no documentation to ~  Philadelphia
pursuant fo this Request for verify - Large Client base
Proposal and Specifications. -~ Meters in parking across the
Experience should include ticket garages (City Owned) Country
processing for jurisdictions with - Boston, MA
similar ticket volume as
Wilmington which is 100,000
annually. Also, see page 19 & 22.
The experience of the Vendor's - 26 yoars combined - 30+ years
personnel in providing services combined
similar to those requested by this
Request for Proposal and
specifications., Also, ses Seotion
“Profile of Vendor,”
Equipment hand-held sefs/receipt -~ one pieve unit ~  One piece unit
printer, {met requirements) (met requirements)
Site visit to other clients within 100 - YWhite Plains, NY - Philadelphia
mile radius,
References.
Proposed Fees & Costs
Ticket Processing 2.09 249/2,04
Hand-held Electronic Ticket 0 0/0
Writing System
Residential Parking Permit Program ¢ 0/0
Correspondence Module 0 Q/0
Delinguent Ticket Collections 0 18%/ 18%
Any Other Costs (if applicable) 0 1,600? / 17,000
Alternate Cost for Hand-held 0 0

*  Data Ticket, Citation Management, & Enforcement Technology all did not meet the needs of

the requested REP,
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Delaware

R

The ‘First State

I, HARRIET SMITH WINDSOR, SECRETARY OF STATE OF THE STATE OF
DELAWARE, DO HEREBY CERTIFY THAT A CERTIFICATE EVIDENCING THE
CORPORATE EXISTENCE OF "LOCKHEED INFORMATION MANAGEMENT SERVICES
COMPANY, INC.®, A CORPORATION DULY ORGANIZED UNDER THE LAWS OF
THE STATE OF NEW YORK, WAS RECEIVED AND FILED IN THIS OFFICE AS
A FOREIGN CORPORATION ON THE TWENTY-SIXTH DAY OF JUNE, A.D.
1992,

AND I DO HEREBY FURTHER CERTIFY THAT THE SAID "LOCKHEED
INFORMATION MANAGEMENT SERVICES COMPANWY, INC.", FILED A
CERTIFICATE OF FOREIGN CHANGE OF NAME, CHANGING ITS CORPORATE
TITLE TO "LOCKHEED MARTIN IMS CORPORATION", ON THE TWENTY-FIFTH
DAY OF SEPTEMBER, A.D, 1995, AT 9 O'CLOCK A.M.

AND I DO HEREBY FURTHER CERTIFY THAT THE SBAID "LOCKHEED
MARTIN IMS CORPORATIONY, FILED A CERTIFICATE OF FOREIGN CHANGE
OF NAME, CHANGING ITS CORPORATE TITLE TO "ACS STATE & LOCAL
SOLUTIONS, INC.", ON THE TWENTY-SEVENTH DAY OF SEPTEMBER, A.D.
2001, AT 5 O'CLOCK P.M,

AND I DO HEREBY FURTHER CERTIFY THAT THE AFORESAID
CORPORATION IS QUALIFIED TO DO BUSINESS UNDER THE LAWS OF THE

STATE OF DELAWARE AND IS IN GOOD STANDING AND HAS A LEGAL

&1&L&m~atf>éiMJ;tAJ9?&gva¢&%)
Harrlet Smith Windsor, Secretary of State
AUTHENTICATION: 3561694

2302277 8360

040920261 DATE: 12-20-04
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Delaware =

[INTIERTI v Rtesuay

The First State

CORPORATE EXISTENCE NOT HAVING BEEN WITHDRAWN OR REVOKED, SO FAR
AS THE RECORDS OF THIS OFFICE SHOW AND IS DULY AUTHORIZED TO

TRANSACT BUSINESS IN THE STATE OF DELAWARE.

Fonnat sdomitb Pl oon)
Harrlat Smith Windsor, Secretary of State
AUTHENTICATION: 3561694

2302277 8360

040220261 DATE: 12-20-04
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State of New York gq:
Department of State .

I hereby certify, that the Certificate of Incorporation @f ACS STATE &
LOCAL SOLUTIONS, INC. was filled on 05/16/1963, under the name of DATACON
SYSTEMS CORPORATION, fixing the duration as perpetual, and that a
diligent examination has been made of the Corporate index for documents
Ffiled with this Department Ffor a ocertiflcate, order, or recprd of a
dissolution, and upon such examination, no such certificate, order or
record has been found, and that so far as indicated by the records of
this Department, such corperation iz a subsisting corporation.

1

A4 Certificate of Amendment DATACOM SYSTEMS CORPORATION, changing its name
to LOCKHEED DATACOM CORPORATION, was filed 12/21/1988.

A Certificate of Amendment LOCKHEED DATACOM CORPORATION, changing its
name to LOCKHEED INFORMATION MANAGEMENT SERVICES COMPANY, INC., was Filed

10/25/1283.

A Certificate of Amendment LOCKHEED INFORMATION MANAGEMENT SERVICES
COMPANY, INC.,, changing its name to LOCKHEED MARTIN IMS CORPORATION, was

filed 08/22/1985,

.

2 Certificate of Amendment LOCKHEED MARTIN M8 C‘ORI"ORATION, changing 1ts
name to ACS STATE & LOCAL SOLUTIONS, INC., was filed 08/31/2001.,

AN *
_," *f:" Witness my hand and the official seal
R X of the Department of State at the City
: H of Albany, this 14th day of October
% LE two thonsand and three,
H s
L] 1]

*
,‘

Secretary of State

200310150389 * @7
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Power of Attorney

Joseph Martz, as an officer of ACS State & Local Solutions, Inc., is anthorized to bind, and enter into
contracts on behalf of, ACS State & Local Solutions, Inc. In lieu of corporate minutes, ACS Staie &
Local Solutions, Inc, recently issued and hereby presenis a Power of Attorney as evidence of such
independent signature authority.

§20d3 A% Skl & oot Soherng, it

4 Q5

Witmington S v esdabens Precesseons wen Callacbor St 1
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EOWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS,

That ACS STATE & LOCAL SOLUTIONS, INC, as principal, a New York corporation, having corporate
offices at 1800 “M” St,, NW, Washington, DC 20036 (hereinafer called "the Corporation"), pursuant to the
by-laws of the Corporation and a resolution duly adopted June 25, 1987 by the Board of Directors, does
hereby designate and appoint Joseph Mariz (called "the Attorney"), of the Corporation's 1800 M Street, NW,
Washington, DC 20036 office its true and lawful attorney for the Corporation, and in jts name, place and
stead:

1. to negotiate with reforence to contracts and other obligations of the Corporation and alt matters incidental
thereto with any person or commercial entity, the Government of any City, Township or Municipality of
any state of the United States, or Government of any state of the United States, or the Government of the
United States, with any public benefit corporation and with any departments, officials or agents of thereof,
as may be conocerned with the subject matter of any suoh negotiation, or any amendment or any
cancellation of any such contract, or any related doonment and to execute such confract, amendment or
cancellation, and any or all such documents or instruments which he deems necessary or incideutal
thereto, including subcontracts 254 Pprocutements {ncidental thereto all in such form and containing sucn
provisions as he shall determine proper, necessary or advisable; and

2. to sign and deliver any and all releases, waivers, notices and certificates to be made by the Corporation
under or in connection with any conbract, transaction or relationship with the ahove namged entitles fo
which the Corporation is or shall be a party, which releases, waivers, notices and cerfifiontes under the
terms of such contracts or by commeroial custom or by law, may be signed on behalf of the Corporation
by an Attorney-in~Fact; hereby revoking and canoeling any and all other powers of attomey herotofore
granted by the Corporation to the Aftorney; and hereby approving, ratifying and confirming in all respects
all acts heretofore porformed and steps heretofore faken by the Attorney for and in the name of the
Corporation and on iis behalf under any power of attomey hereby revoked, and all acts performed and
steps taken by the Attorney for and in the name of the Corporation and on its behaif hereunder,

Dated: Jamuary 4, 2005
ACS STATE AND LOCAL SOLUTIONS, INC.
ATTEST:

o e By

John Brophy
President
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ee s CONTRACT--

THIS AGREEMENT, made the 19 o day of Ju f’+ in the year
Two Thousand Pive by and between the City of Wilmington, a musicipal
corpotation of the State of Delaware, acting through the agency of the Depastment
of Finance, Division of Procurement and Records, party of the first part (heteinafter
designated the “Ownet”), and ACS STATE & LOCAL SOLUTIONS, Inc. party
of the second part (hereinafter designated the “Contractor”).

WITNESSETH, that the Contractor, in consideration of agreements herein
made by the Owner, agrees with the Owner as follows:

Atticle 1. 'The Contractor shall and will furnish and deliver per
specifications, on contract PD05006 “Parking Violation Processing and
Collection System - Alternate A” for the Deparument of Police in accordance with
Advertisement for Bids by the Department of Rinance, Division of Procatement and
Records date 12/3/04 & 12/9/04 and specifications identified as Contract No.
PD05006 and by the signatures of the parties hereto, are, together with the said
Advertisement for Bids, Instructions to Bidders, Forms of Proposal, the Contractor’s
Proposal dated 1/13/05 and/or other documents pertinent theteto, hereby
acknowledged and incorporated into these presents and are to be taken as a part of
this Contract.

Article 2, It is understood and agreed by and between the parties hereto that
the amount of this Contract is In the amount of Three Hundred Thousand and
007100 =vms-se Dollars ($300,000.00) as per the Contractor’s Proposal submitted
1/13/05 to the Department of Finance, Division of Procurement and Records.

Article 3. It is understood and agreed by and between the parties hereto that
the term of this contract is for three (3) years with the option to renew for one
additional year.

Article 4, In the performance of this Contract, the Contractor shall not
discriminate or pertit discrimination against any person because of his race, color,
religion or his national origin,

Article 5. 'This Agreement shall bind the heirs, executors, administratots,
successors and assigns to the respective parties hereto,
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In witness whereof the party of the first part has, by recommendation of the Ciﬁef
of Police Department, the hand of James M, Bakes, the mayot, and the corporate
seal of the City of Wilmington, attested by the City Clerk, to be hereunto affixed; and
the party of the second part has caused the hand of its’ President, (or his authorized
representative) and its’ corporate seal, attested by the Secretary or assistant Secretary,
to be hereunto affixed.

Dated the day and year first above written in the City of Wilmington, County of New
Castle, State of Delaware,

Signed, Sealed and delivered THE CITY OF WILMINGTON
in the presence of:

dﬁ husifo MotV ff .. 2t

Witncss f‘ James M. Baker, Mayor
ATTEST: ™ :
qluucb/
ity Clerk
L i C) Jparnt— ACS STATE & LOCAL SOLUTIONS,
INC,

Witness i
By:
Vice-President (Seal

ATTE/S’I‘:/ . MQ‘/
At Secretary o~

19
Approved as to Form on this
Day of \f “’]\fa?—h , 2005

Maske > £danicke

“Assistant City Solftitor
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