Silvers, Robert </(b)(5)
(b)(5) |

T %ﬂgfzmowc, Jef‘frel |
Subject:|FW: FEMA/OCP Grants issue

Date:|2016/03/01 07:26:31
Priority:|Normal

Type:|Note

From:

Can you dig up some background on this ASAP? I will add you to a call coming together
mid-day.

From: Selim, George

Sent: Tuesday, March 01, 2016 12:10:52 AM

To: Silvers, Robert; Fulghum, Chip

Cc: Choe, Alexander; Lee, Jonathan; Johnson, Tia
Subject: FEMA/OCP Grants issue

Rob/Chip,

Appreciate you both making time to jump on a call tomorrow to discuss the grants issue.
In summary, here are the key facts:

The FY16 Appropriations act provides $50 million for “emergent threats from violent
extremism and from complex, coordinated terrorist attacks.”

Only $10 million of that is explicitly for a CVE initiative which is to provide funds
directly to state and local governments, non-profits and higher education. Given the
requirement that these funds be provided on a competitive basis, we believe that it will
spur a significant amount of innovation and variety in the programs it funds across the
country.

The focus of the remaining funds in the appropriations language is on planning, training
and exercises including $39 million to enhance preparedness for complex, coordinated
terrorist attacks, and $1 million to expand the Joint Counterterrorism Awareness
Workshop Series.

The rationale for the whole $50 million is to get out from the confines and competing

priorities of the Homeland Security Grant Program (HSGP). It will allow DHS to get
critical funding to key priorities that are not being funded for a variety of reasons. To
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date, FEMA has focused their plans for the $39 million on planning for response.
Planning for response is already a key part of the HSGP while planning for the broader
view of prevention is not. Both are key priorities post-Paris and post-San Bernardino, but
we believe that the Secretary would want to take the opportunity to enhance planning for
prevention within the $39 million.

Currently FEMA plans to conduct activities in 20 or more cities, providing some
financial assistance to each and retaining a portion of the funds for analysis, conducting
exercises, and other work. OCP has developed a plan that could use the entire $39
million for the development and sustainment of at least 25 or more local prevention
frameworks, akin to the efforts developed in the pilots that led to the White House CVE
summit.

While there is congressional intent to include enhancing response capabilities, the
appropriations language provides discretion to the Secretary. I believe that FEMA’s plan
could be modified to require a portion of the efforts in each city focus on developing a
prevention framework, if it is as I interpret the Secretary’s intent that prevention be a
prominent feature in this funding.

Hope this makes sense, please shout with any questions,

George

Silvers, Robert </{*)®)
(b33} |

Recipient: %ﬁﬁmm—l

Sent Date:|2016/03/01 07:26:30
Delivered Date:|2016/03/01 07:26:31

Sender:
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Snyder, Nathaniel [(b)(6) |
(b)(6) |

"Rezmovic, Jeffrey|)6) [
(b6 |
Subject:|Fw: FEMA/OCP Grants issue

Date:|2016/03/01 10:01:34

Type: | Note

From:

To:

Hey man - not sure if you saw this, but George sent this to Rob earlier and outlines much of what |
mentioned earlier.

Bottom line is we need to figure out how to leverage this funding for an S1 priority. We may not have an
opportunity to do this in the future since it is not guaranteed in the future.

I'm not sure FEMA telling S1 he's wrong/no on this funding for CVE use, is in anyone's interest.

Thanks,
-Nate

Nate Snyder
DHS Office for Community Partnerships
Chief of Staff (Acting)
(b)(6)

From: Selim, George

Sent: Tuesday, March 01, 2016 09:54 AM
To: Snyder, Nathaniel

Subject: FW: FEMA/OCP Grants issue

From: Selim, George
Sent: Monday, February 29, 2016 7:11 PM

To: Silvers, Robert {(b)(6) [ Fulghum, Chip |(b)(611 |
Cc: Choe, Alexander{(b)(6) | Lee, Jonathan [b)(6) |
Johnson, Tia <Tial@G - |

Subject: FEMA/OCP Grants issue

Rob/Chip,
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Appreciate you both making time to jump on a call tomorrow to discuss the grants issue. In
summary, here are the key facts:

The FY 16 Appropriations act provides $50 million for “emergent threats from violent extremism
and from complex, coordinated terrorist attacks.”

Only $10 million of that is explicitly for a CVE initiative which is to provide funds directly to
state and local governments, non-profits and higher education. Given the requirement that these
funds be provided on a competitive basis, we believe that it will spur a significant amount of
innovation and variety in the programs it funds across the country.

The focus of the remaining funds in the appropriations language is on planning, training and
exercises including $39 million to enhance preparedness for complex, coordinated terrorist
attacks, and $1 million to expand the Joint Counterterrorism Awareness Workshop Series.

The rationale for the whole $50 million is to get out from the confines and competing priorities
of the Homeland Security Grant Program (HSGP). It will allow DHS to get critical funding to
key priorities that are not being funded for a variety of reasons. To date, FEMA has focused their
plans for the $39 million on planning for response. Planning for response is already a key part of
the HSGP while planning for the broader view of prevention is not. Both are key priorities post-
Paris and post-San Bernardino, but we believe that the Secretary would want to take the
opportunity to enhance planning for prevention within the $39 million.

Currently FEMA plans to conduct activities in 20 or more cities, providing some financial
assistance to each and retaining a portion of the funds for analysis, conducting exercises, and
other work. OCP has developed a plan that could use the entire $39 million for the development
and sustainment of at least 25 or more local prevention frameworks, akin to the efforts developed
in the pilots that led to the White House CVE summit.

While there is congressional intent to include enhancing response capabilities, the appropriations
language provides discretion to the Secretary. I believe that FEMA’s plan could be modified to
require a portion of the efforts in each city focus on developing a prevention framework, if it is
as I interpret the Secretary’s intent that prevention be a prominent feature in this funding.

Hope this makes sense, please shout with any questions,

George

iell(b)(6
Sender-iS"Ydeﬂ Nathaniel(D)(6)
[b)(6)
Recipient: Be?movic, Jeffrey {b)(6)
T)6)

Sent Date:|2016/03/01 10:01:34
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