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ASSISTANCE GRANT PROGRAM

CTED BY PROQJECT
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SANFORD POLICE DEPARTMENT
ABSTRACT IN SUPPORT OF OUR 2012 EDWARD BYRNE
JUSTICE ASSISTANCE GRANT APPLICATION

Primary Granat Applicant: City of Sanford, FL. Police Department
Chief of Police: Acting Chief of Police Captain Darren L. Scott
Mayor: Jeff Triplett

%@ Preparer: {5

N, Administrative Services Manager 407. 688.5070 (X-6016)

Titles of the Project:

1. The grantee wiil use the JAG grant to support law enforcement initiatives. Specifically, funds
will be used to purchase two portable Automatic License Plate Reader Systems. By providing
law enforcement personnel with the necessary equipment, personnel will be better prepared to
detect, identify, prevent and disrupt acts of violence throughout the City.

Goals of the Project:

2. Improved Traffic Enforcement Initiative: The funding of two additional portable ALPR’s
will support the department’s ability to detect additional traffic violations, stolen vehicles and
citizens with outstanding arrest warrants.

Strategy: Obtain grant funding, order ALPR’s, train officers in their proper use, and monitor
the impact of their use.
Project Area Identifiers:
Computer Software/Hardware
Equipment — Portable Automatic License Plate Reader System
Traffic Violations, Stolen Vehicles, and Outstanding Citizen Arrest Warrants
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SANFORD POLICE DEPARTMENT
PROGRAM NARRATIVE IN SUPPORT OF OUR 2012 EDWARD BYRNE
JUSTICE ASSISTANCE GRANT APPLICATION

Project Objectives: (Expand Upon Automatic License Plate Reader (ALPR) System Capability)
The primary objective of this project is to expand upon our Department’s ALPR capability.

» Funding two portable ALPR systems. Providing these additional state of the art electronic
detection systems will significantly expand upen our officers ability to identify stolen traffic
violations, stolen vehicles and citizen outstanding arrest warrants.

This equipment will significantly increase our ability to improve vehicle operator safety as well

as general overall public safety by detecting and arresting citizens with outstanding warrants.

»  Our long term goal would be have several additional portable ALPR’s available to each patrol
shift as well as our agency’s Narcotics/Vice Unit. Because our operational budget can not
support the procurement of this equipment we will have to incrementally purchase this
equipment as grant funding becomes available.

v
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Attachment 2

= S' FORD POLICE

i.:TITLE DiNG.-TWO PORTABLE AUTGMA’]"IC LICENSE PLATE REA _R_SYSTEM

NARRATIVE: This project will provide two additional portable Automatic License Plate Reader Systems (ALPR s) We currently
have one fixed and one portable ALPR system in use. They were purchased with funding provided by grant award 2010-ARRC-SEMI-6-
W7-016. These state of the art systems have served us very effectively. These violation detection systems are usually operated from a
police vehicle. With their high resolution cameras they are capable of reading a license plate on a moving or stationary vehicle. The
collected license plate information is then instantly compared to multiple law enforcement data bases including outstanding traffic
violations, stolen vehicle lists, and outstanding warrants. As a result of the two previously purchased systems hundreds of citations have
been issued, dozens of stolen vehicles recovered and numerous arrests made. We have found that the portable ALPR systems provide
the greatest flexibility for the user. They can easily be moved from one police vehicle to another or can be operated at a stationary
location. We firmly believe that the purchase of two more portable ALPR systems will enable our officers to increase their ability to
detect many additional violations, as well as stolen vehicles and citizens with outstanding arrest warrants,

ITEM UNIT PRICE QUANTITY EXTENDED COST
I. Portable Automatic License Plate Reader System $12.255.50 2 $24511
TOTAL $24.511
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CITy COMMISSION MEMORANDUM 12~
MAY 14, 2012 AGENDA

To: Honorable Mayor and Members of the City Commission
PREPARED BY:  Jim Krzenski, Administrative Services Manager
SUBMITTED BY:  Norton N. Bonaparte, Jr. City Manager

SUBJECT! Edward Byrne Memorial Assistance Grant 2012

SYNOPSIS!

Authorization to apply for the 2012 Department of Justice Edward Byme Memorial Assistance
Grant is requested

FISCAL/ STAFFING STATEMENT:

The Sanford Police Department is eligible to apply for the 2012 Edward Byrne Memorial
Assistance Grant. The total grant eligibility is $24,511.

BACKGROUND:

This grant will provide funding for the purchase of two portable automatic license plate reader
(ALPR) systems. These violation detection systems with their high resolution cameras are capable
of reading a license plate on a moving or stationary vehicle. The collected license plate
information is then instantly compared to multiple law enforcement data bases that contain
citizen's outstanding traffic violations, stolen vehicle lists, as well as citizens with outstanding
arrest warrants. The effective use of the two currently used ALPR systems, purchased with 2009
grant funding, have resulted in the detection of hundreds of traffic violations, the recovery of
numerous stolen vehicles and the apprehension of dozens of citizens with outstanding arrest
warrants. The expansion of this capability will significantly enhance our officer’s law
enforcement detection capability.

LEGAL REVIEW:
N/A
RECOMMENDATION:

It is staff’s recommendation that the City Commission takes public input and authorizes the Police
Department to apply for the 2012 Edward Byrne Memorial Assistance Grant.

SUGGESTED MOTION.

“I move that the Police Department be authorized to apply for the 2012 Edward Byrne Memorial
Assistance Grant.”
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CIvy COMMISSION MEMGRANDUM {2-075
May 14, 2012 AGENDA

To: Honorable Mayor and Members of the City Commission
PREPARED BY.  Jim Krzenski, Administrative Services Manager, Police Department
SUBMITTED BY:  Norton N. Bonaparte, Jr. City Manager "7‘"""" /?7 /7
SUBJECT: Edward Byrne Memorial Assistance Grant 2012

SYNOPSIS)

Authorization to apply for the 2012 Department of Justice Edward Byrne Memorial Assistance
Grant is requested.

FISCAL/STAFFING STATEMENT!

The Sanford Police Department is eligible to apply for the 2012 Edward Byrne Memorial
Assistance Grant in the amount of $24,511,

BACKGROUND.

Grant funding will purchase two portable automatic license plate reader (ALPR) systems. These
violation detection systems with their high resolution cameras are capable of reading a license
plate on a moving or stationary vehicle. The collected license plate information is then instantly
compared to multiple law enforcement data bases that contain citizens’® outstanding traffic
violations, stolen vehicle lists, as well as citizens with outstanding arrest warrants, The effective
use of the two currently used ALPR systems, purchased with 2009 grant funding, have resulted in
the detection of hundreds of traffic violations, the recovery of numerous stolen vehicles and the
apprehension of dozens of citizens with outstanding arrest warrants. The expansion of this
capability wiil significantly enhance our officers’ law enforcement detection capability.

LEGAL REVIEW.
The attached resoiution was prepared by the Assistant City Attorney.

RECOMMENDATION: W
-

Staff recommends that the City Commission take public input and authorize the Police Department
to apply for 2012 Edward Byrne Memorial Assistance Grant funding and adopt Resolution

Number 23035,
SUGGESTED MOTION!

“I move to adopt Resolution Number 2305 authorizing application for the 2012 Edward Byrne
Memorial Assistance Grant.”

Attachment: Rasolution #2305
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Resolution No. 2305

A resolution of the City of Sanford, authorizing the
submission of a grant application for the 2012 Edward Byrne
Memorial Assistance Grant Program; providing for legislative
findings and intent; providing for implementing administrative
actions; providing for a savings provision; providing for
conflicts; providing for severability and providing for an
effective date.

Be it adopted and resolved by the City Commission of the City Of
Sanford, Florida as follows:

Section 1. Legislative Findings And Intent.

(a). The City of Sanford has complied with all requirements and
procedures of Florida law in processing and advertising this Resoclution as may
be hecessary or required.

(b), The Edward Byrne Memorial Justice Assistance (JAG) Grant
Program (Title 42, United States Code, Section 3751 (a)) is the primary provider
of federal criminal justice funding to state and local jurisdictions. The Byrne JAG
Program is administered by the United States Department of Justice, Office of
Justice Programs and was created in 2005 by merging the Byrne JAG Program
with the Local Law Enforcement Block Grant Program. Byrne JAG Program
funding can be used to support a broad range of state and local government
projects, including those designed to prevent and control crime and to improve
the criminal justice system. To ensure that each state and territory receives an
appropriate share of JAG funds, allocation to state and local governments is
based on a formula using population and crime statistics in combination with a

minimum allocation. Funds are split 60/40 betwesen siate and loccal recipients

within states. CERTIFED GO
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{¢). Grant funding will purchase two portable automatic ficense plate
reader (ALPR) systems. These violation detection systems with their high
resolution cameras are capable of reading a license plate on a moving or
stationary vehicle. The collected license plate information is then instantly
compared to multiple law enforcement data bases that contain citizen’s
outstanding traffic viclations, stolen vehicle lists, as well as citizens with
outstanding arrest warrants. The effective use of the two currently used ALPR
systems, purchased with 2009 Grant funding, have resulted in the detection of
hundreds of traffic violations, the recovery of numerous stolen vehicles and the
apprehension of dozens of citizens with outstanding arrest warrants, The
expansion of this capability will significantly enhance the City's detection
capability.

(d). The Grant Program is named after Edward "Eddie" R. Byrne
(February 21, 1966 ~ February 26, 1988) who was a police officer in the New
York City Police Department. Around 3:30 a.m, on February 26, 1988 Byrne was
sitting in his marked patrof car on 107th Avenue and Inwood Street in South
Jamaica, Queens. He was assigned to keep an eye on the house of a local
Guyanese immigrant named Arjune who had repeatedly called the police to
report on illegal activities in the area. The house had been praviously firebombed
on two separate occasions and the owner repeatedly threatensed. As Byrne sat in
his car another car pulled up beside him. Two men exited and one of them
knocked on the passenger side window of Byrne's cruiser while a second man

crept up on the driver's side and shot Byrne in the head five times with a .38
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caliber pistol, Two other men acted as lookouts. Byrne was proncunced dead at
a hospital. He was 22 years old. [t was later learned that the assailants
canvassed the immigrant's house twice on preceding days before Killing Officer
Byrne, but decided not to kill the lone officer in the patroi car since the first officer
they encountered was a young female, and the second was a biack male. The
murder prompted nationwide outrage. President Ronaid Reagan personally
called the Byrne family to offer condolences. Vice Prasident George H.W. Bush
carried Byrne's badge with him on his campaign for President in 1988.

Section 2. Approval Of Edward Byrne Memorial Justice Assistance
Grant Program Application.

The City Commission of the City of Sanford hereby authorizes the
submission of a grant application for the Byrne JAG Program.

Section 3. Implementing administrative actions.

The City Manager, or designee, is hereby authorized and directed to
implement the provisions of this Resclution by means of such administrative
actions as may be deemed appropriate.

Section 4.  Savings.

The prior actions of the City of Sanford relating to the Byme JAG Program
and related activities are hereby ratified and affirmed.

Section 5, Conflicts.

All resolutions or parts of resolutions in conflict with this Resolution are

hereby repealed.
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Section 6, Severability.

If any section, sentence, phrase, word, or portion of this Resolution is
determined to be invalid, unlawful or unconstitutional, said determination shall not
be held to invalidate or impair the validity, force or effect of any other section,

sentence, phrase, word, or portion of this Resolution not otherwise determined to

be invalid, unlawful, or unconstitutional.
Section 7. Effective Date.
This Resolution shall become effective immediately upon adoption.

Passed and adopted this 14" day of May, 2012.

City Commission of the City of
Sanford, Florida

QtnitR . (ae M _ y;:ﬂ’ -

/Janet R. Dougherty, €ity Cler Jeff Tripl

Altest:

For use and reliance of the Sanford
City Cammission only.
Approved as to form and legality.

ﬂﬂiii»’loifﬁ.)m.l |

ifiam L. Colbert, CitiAttb/ney
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