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Program Narrative — Attachment 1

The City of Clovis and Curry County, New Mexico have decided to collaborate and combine the
total allocated amount of $33,302.00. The funds will be used to purchase two license plate
recognition systems, The City of Clovis Police Department will install one system in a patrol
vehicle and the other system will be shared between the City of Clovis Police Department and
the Curry County Sheriff's Office as needed. The license plate recognition system is an image
processing technology used to identify vehicles by their license plates. Generally speaking the
systems can record plates at about one per second at speeds of up to 100 MPH. The data
collected can either be processed in real-time at the site or it can be transmitted to a remote
center and processed at a later time. This is an important piece of equipment because it lets the
officers know what they are dealing with. It can be used to help with many law enforcement
activities such as AMBER alerts and missions related to missing and exploited children.
Recovery of stolen vehicles and removing suspended drivers off the roads. Development and
maintenance of sexual predators list and arrest of robbery suspects. This system will be able to
catch data that the human eye could miss. This is another step in making our City and County a
better and safer place to live. This program will last well beyond the four year grant period. The
City of Clovis will be the fiscal agent and will be receiving the funds.

City of Clovis / Curry County 2010 Jag Application
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Budget and Budget Narrative — Attachment 2

Budget
License Plate Recognition System $17,325.00
License Plate Recognition System $17,325.00

Total Federal Funds $33,302.00

Match $ 1,348.00

Budget Narrative

The City of Clovis and Curry County, New Mexico will use all funds to purchase two license plate
recognition systems. The quote we received was $17,325.00 per system making the total
$34,650.00 for both systems. The Federal award amount is $33,302.00 so the City of Clovis
Police Department is investing the other $1,348.00 to cover the cost. The funds will only be
used to purchase these two systems.

City of Clovis / Curry County 2010 Jag Application
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Review Narrative — Attachment 3

This Jag application was made available for review by the members of the Clovis City
Commission and the Curry County Commission on May 18, 2010. The commissions approved
the application and the activities and responsibilities set forth therein and signed the Interlocal
Agreement on June 1, 2010.

The application was made public via the commission meetings. City and County Commission
meetings are advertised on the local radio station and newspaper. Both meetings are televised
live on the local cable network. Commission agendas are also available on line. City offices have
been open to receive comments regarding this application from 8 a.m. to 5 p.m. Monday
through Friday. No public input or comment has been received as of this date.

The attached interlocal agreement was reviewed, approved and signed by both the City of
Clovis and Curry County representatives.

City of Clovis / Curry County 2010 Jag Application
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Abstract — Attachment 4
Applicant Name: City of Clovis
Title of Project: Clovis & Curry County LPR system

The City of Clovis and Curry County, New Mexico have decided to collaborate and allocate all of
the funds awarded to purchase two license plate recognition systems ($33,302.00 federal funds
plus $1,348.00 Clovis Police Department funds for a total of $34,650.00). The main goal is to
make our City and County a safer place to live. We believe that this project is one step in
helping to make that happen. A large percentage of all crimes are connected to a vehicle, so
being able to recognize these vehicles becomes very important. The project will involve going
out for bid on two LPR systems, award the lowest bid, purchase, install and putting them to
work for Clovis and Curry County. The City of Clovis will be the fiscal agent and coordinate all
purchases and implementation plans.

City of Clovis / Curry County 2010 Jag Application
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The State of New Mexico
Ceounty of Curry

INTERLOCAL AGREEMENT
BETWEEN THE CITY OF CLOVIS, NEW MEXICO
AND THE COUNTY OF CURRY, NEW MEXICO
2010 BYRNE JUSTICE ASSISTANCE GRANT (JAG) PROGRAM AWARD

This agreement is made and entered into this lgg day of _June , 2010 by and between THE COUNTY
OF CURRY, acting through its goverming body, the Board of County Commissioners, hereinafter referred
to as COUNTY, and the CITY of CLOVIS, acting by and through its governing body, the City
Commission, hereinafter referred to as CITY, both of Curry County, State of New Mexico, witnesseth:
WHEREAS, ecach goveming body, in performing governmental functions or in paying for the
performance of governmental functions hereunder, shall make that performance or those payments from
current revenues legally available to that party; and

WHEREAS, each goveming body finds that the performance of this Agreement is in the best interests of
both parties, and that the undertaking will benefit the public; and

WHEREAS, the CITY agrees to be the fiscal agent and use the funds to purchase two license plate
recognition systems; and

WHEREAS, the CITY and COUNTY believe it to be in their best interests to reatlocate the JAG funds.
NOW THEREFORE, THE COUNTY AND CITY AGREE AS FOLLOWS:

Section 1.
COUNTY agrees to give the $33,302.00 joint allocation to the CITY.

Section 2.

CITY agrees to use the entire $33,302.00 in joint allocation funds to purchase two license plate
recognition systems and make one available to the County on request.

Section 3.

Nothing in the performance of this Agreement shall impose any liability for claims against COUNTY
other than claims for which liability may be imposed by the New Mexico Tort Claims Act.

Section 4.

Nothing in the performance of this Agreement shall impose any liability for claims against CITY other
than claims for which liability may be imposed by the New Mexico Tort Claims Act.

Section 8,
Each party to this agreement will be responsible for its own actions in providing services under this
agreement and shall not be liable for any civil liability that may arise from the furnishing of the services
by the other party. .

Section 6.

The parties to this Agreement do not intend for any third party to obtain a right by virtue of this
Agreement. - 20079
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