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PRIVACY ACT STATEMENT; Authority: 49 U.S.C, ~ 114(n), Pr1nt1p;il Purpose{s): Thi$ 111forin;it1on will be lJSf'd to 
document ytJur perlDrmance aripr,11s<il and to (ert1fy that th~ rJt1ng olf1c1;:il h;:i~ t:J1~cu~~ed your perfo1n1,1nce appr.>1~al with 
you. Rouline Use(s}; This mform,;i11on may be ~h;1reO m rl;'~ponsc lo a req1,H;o:>l lor l;l1si;ove1y or for ,1ppe<11,1n~f.' of ;:i wi(ness, 
1riforrn,1t1on I hat 1s rl!'IQ1,1,1ri( t<:1 (!H'' '>11bJfJ~( rna(tll• 1rivolv1>d in <1 por11(J111g Jlld1u,1I 01 ,1d1111111~l!ill1ve p•ole1?t:J1ng, 01 !01 rolitme 
uses identified in the Off•ce of Personnel M,'ln.;igem<:!ni's sys(em of records, OPMIGOVT,2 Employee Performance File System 
Record'.;. Disclosure; Vol~Jnt.::iry. 
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Each core competency is weighted equally and, together, makeup 40'¥o of the overall performance rating. The performance goals 
milkcup the other GO% of the over~ll performilntc r~t1rig Jnd ,;ippc,11 u11dcr the f'erform,111cc Go;ils scttion of this documtJnL 

!:> - Achieved E:xcellenre. The employee perlormeli iVi de\cribeO by the "Arh1eved Excellence" "t1ir1dard'> 
4 - Exceeded E><pectatrons. The employee perforrned ,u ,~ levl'I betw1>1>n '"Achieved Excellence" standard~ and 1t1e "Ath1eved 
Expectation;;" stondards 
3 - Achieved Expectauons. The employee rH•rforrrH~d at as de-scr1br!'d Dy the "'Arh1eved Expectations" standards. 
1 - Urrncr.eplable The employee perforrn.:d below the '·Arhi!'Ve(1 FxpP.on11on~,'' ~111ndJrds; corrective anion i~; reqtnrf.'d, 

Core Competency 1: Multitasking 
Accomplishes high volumes of work with daily and long term pr 1ont1es Shifts among 1ob tilsks with competing prior1t1es. 
Operates within project deadlines 

Performance Standards 
• Achieved Expectations Completes cia11y tJsks, th<il ()C(as1ona11y havt ttimpe11ng p1ior•ties, etf1cienlly and 

effectively; end producis .ire typ1c.1lly e1ror-free bur may 1equ1re rev1s1on~ DP.mu11'.tr.)\f.'<, ah1l1ty to work on and 
i:ornple\e rnultiple t.il~k$; ~hifrn the foCu$ of work efforcs read•IY to mel't tfe<Hllines Und•Nstand; iss1.1es, analy1es 
data and m<1ke~ tJec1s1or1s util11rng multiple ,_ir1l1 s1n1ull.JfH;>Du~ ~ourte~ o( ,nforma1101i.ll 1rrput 

• Achieved Excellence Compleres routine ar1tJ riori-rou11ne tJSk~ that frt'qu~n!ly have cornprr111g pr1onti~s. 
eff1~1ently dll<l effell1.,ely; offt>r~ ~uggesl1tnh 011 haw La re~t1u(ture !d~k~. ft) n11n111111e CDr>ll1t1111g p11or1l1e~. 
Df'.'rnonstrates vin;;15tent ,1bil1ty to work on and r.ornp1ete mu1r1plf;' lilSk> w1rh ~t1nfl1r.t•ng di;i'ldlrni;~ 1H1d sei;ks i;n1t 

add1t1cr·w1 t~1k1; CC•i'l(lli:'te~ prc1en~ Crl er prior td !heir tl$S1gl'll'r1 r1t-ad11nes 011 .~ tor1~1srer1t bl'IS•S. lJ nrl1>r~ti'rncls and 
ant1c1p,;ites issues, .::m.:ilyies d.Jt.J .Jnd m.Jkes effective, J£CLJrate and timely decisiuns ut1hz1ng mult1pli; and 
.;1multa11eous sourl!)~ of .nrcr111atoor1a1111pul; propo~,;~ so1u11ori> to 1\1iH1Jger11en1. 

Core Competency 2: Flexlblllty 
Welcome~ change arid new 1nformat1cw, idea~, anel s!rateg1es. Adilpts work methods 1n respon~t' to new mforrr1at1on, 
llrlt~pe(tt'd obsti'ltle~, a~d chi'lngong ((H1d1t10rh. Adjust~ rapodly 10 11ew ~11u11t1011~ wdrr11n11ng 1111en11on iH'ld 1esolu11tin 
Develops contingerKy plans to ensure ob1ect1ves cJn be met 

Performance Standards 
Achieved Expectations Oernonstr,1te~ ,111 open ,111111J\1e to th,in~t'. 11ew 111lo•llli1\1vn. 1(lei1~. ilrHJ >lr;1\(!g1e>; 
1f1corporJte> n'i'W inforrnJt1ori 11'1to work. Mod1f1'i'S b'i'hJv1or or work 111rthods app1opriately m response to nrw 
1r1forrn,H1on, ch,111g1ng cond1t1ons. 01 unexpected GlJSLdcles to 111<10111,1111 perfo1n1ance Accon1pl1sl1r~ all re>pon~1b1l111es 
d<»p1te unf'tpetted thilnge and obsta<le; 

Achieved Excellence Dernon5\r,1lcs .:in op('n .:ilt•l1idr. to ch.:ingc. ni:w ir1fornl.J\•r.H1. 1de,1s. c:11d str.Jlr.g•r.~; 
1nrorpor.Hes new inrormat1on into work w1tt1 a po:;1t1ve JU1tt1de illld serves as a11 active tha111p1011 of cl1ang0 to help 
other~ quickly a>~"nildte ;ind JdJpt_ Mod1f1e', beh,1vmr or wr;rk rr1ethr1ds rapidly ;ind ~ppropr1alely 1n re~por1~P, to new 
1t1fonnJt1Qn, ~h;ing1ng t:ondo\1Qns. or unerpected ob;.(J~le> to ri.<><11\a111 or •rnprove perfo1nhl•1(e ano l'nv.>ur,)ges peers 
to do (he s.irne Atcornµl•she~ .ill resµo11s1b1l1t1es de~p1le unerpetled chJnge JnJ ob~tJcle~ drHJ co11~1s1enlly 
volunteers services. cin stior\ or l1rn1tC'd nott('!. to me;ot (lne:<pened thi!ll(!ngP~. c11c11111qan{o•s. ilnd/or s1tui1t1011~ 
Recognizes s1tual1ons in which charige would h<lve .J posi11ve 1rnpacl on Jhl' work un1l ,1nd/0r TS.A'~ pedormance and 
makes workable recon1mendat•on5 
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Core Competency 3: Decision Making 
Applies pol1c1es, directives, and regulation~ t11at relate to tSA operdl1011s arid programs when 111ak111g decisions. Ecnsures that 
activities, services, or product> reflect organizational go;il~ .ind 0bJell1ve:.. Adjuc;ts priorities to re5pond to pressing and 
ch.:inging needs. Ad.:ipts work methods 111 response to new 111lorn1.:it101i and ct1anging conditions. 

Performance Standards 

Achieved Expectations Makes sound <ind 1nrormi;-d nec1sion<> from available data Analyzes i11formatio11, 
tons1ders 1$sues, we1gh5 illte1 native solutions Jnd m..ike:. dec1~1on\ 111 ;idvJn(e of deadlines with appropr1;ite 
supervisory guidance. Uses TSA's SOPs, d1rect1ves, and polrr•es effectively to rn.:ike accurate dec1s1ons. Takes 
responsibility for own deusions ilnd ef/e(t1vely e~plJins the logrr us;ed 1n mJk1ng those decisions, 01stingui~hes 

relev<int from irrelevant inforrn:;ition; <:11r1erer1t1ate~ tietween rl'.>u\1ne ano:l complex sitvations th<ll reqwire decisions; 
seeks supervisory gu1d<lrice wt)en i1ppropr1,;11e. 

Achieved Excellence M.1ke~ cons1stNHly sound deu~1c.n~ wh1.>n di'l!J 1s limited or unilvilililble ilnd when filted 
with adverse and polenti.illy tl11eJten1ng s1tuat1ans and/01 env1ro11nH~nts; 1ner1tor~ ott1ers eflecuvely 111111ak1ng sound 
decisions. An<ilyzes 1nforrr'l.!lt1on. con~1de1"s issues, weighs aherna11ve ~olut1un<. and make$ dec1s1ons 1n <idv<ince of 
dei1dl1nes with hrn1ted gu1d,1n(e; (01is1d<'r~ tne (OSts ,1nd tHo>nf'!1ts of diff0rr-nt ,)pprOil(hes when milking densrons. 
Uses TSA's SOPs, dirett1ves, and pohtres efie(t1vely to make iHtutate det1s1ons; relogn1zes rmplications of those 
deu~ion~; {Ollects add1(10ndl (IJ!d (O ~uppon the deC1s1011 rnaUe rt nr:u:-ssary. Takes re~porv;1b1l1ty for own det•s1011s 
and effectively expl:iins the log1< u~ed 1n 111.1k1ng lho1e dec1~1on~; rlocurni;-nl:<; 1111ern11t1ve llriproache$ and the imptict 
of the de,1s1ons; 5.;:ieks the 1np~t ,1110 1nlc1i:sts ol (hose .;ifkcleO wh~·n •esvlvtng p10Clerns D1~tingu1shc5 relcv;int 
rrorn irrelevant irllormation; 1dentil1e~ dnd i!n11ly1es ur\derly1ng utuses of issues to rnakt det1$1ons for the resolllt1on 
of routine <Jnd 0((,1S•on<illy con111l('x f)r'oblems. 

Core Competency 4: Problem Solvlng 
ld.:-nc1f1es th<' r:x1~!!.'r"IC<' of probl<'m~ chat nnp('d<' ,iccortipl1sfi1rig 1.11:<;k~. R('se,,rchr:s the UUJ$l' of prl'.lblt-rn~ lll'lrJ offr.-r~ a van('fy 
of solutions tc re>olve protilen1s Ex11lcre~ new Wih/5 to accomril1sh t<•~k~. lm1~lt>rne11rs <,olut1tin~ ti) pulhle-ms ID 1:'11SlJ(I:' 
completion llf afft'cted ta~ks_ 

Performance Standards 
Achieved Expectations uv'~ logic 10 1dent1fy a11erni1011e~ to ~c.1vr- 1out111e probl>!'ms 1ht1t r-:<1~t 111 lht> 
pedurnlilm:;t' of ll,,,,.11 JOtl, Not1f1t'~ <1µµroprcJte 1nJ1v1du.:ils DI the ex1~te11te 1;1( prolllen1~ iri il 11t'T\i;>ly rrl.Jr11'ler 10 ilvQ1d 
tlelily~, Prov1tle'.. 111fh1l tO the solul1urh of fHillilem~ liy gatl1er111g <int.I <ipply1ng 111form.it1u11 lro11\ ~l<u10'.1Mll rl'Jillt'r1<!ll~ or 
5!:lurt<'5. Assists with implementing a>s1gned changes to proceduf<'5 

.. Achieved Excellence usi:os logic cor1s1slen\ly lo 1dcnt1ly t1ltt'rn1111vcs to sotvi'.' (J1!f1cv11 µ1oblcr11s \hiH mily 11lftct 
the efrr(1e11cy and perforrrian(e of own work u1111. A11t1C1!)ates i:iroblerns a11d 1d!:'n!1f1es iHld 0valuates po101111al S(•tirte-s 
or 1nforrn;i11ol"'; i;tl!ner;:ites ,1lil!rn;it1ve:; to ~olvQ problti!111s where pre~P.dent~ m~y 1101 (1)(1S!; i:l1sungu1<>ht~ hvt,,,,.een 
relev;:int and irrelevant 111forrnat11Jn Resear<ht'~ the root cause of 11011-standard problems; suggests methods for 
1n1plernen\a(1on of cl1<'!nge5 to pr<Jcech11es thilt c,1n be ,1ccornpl1~hed 111 ,1 t1111ely 111<1nner. Jn1ple1nenu; lll!i! cl1,111ges to 
protedures rn own work unit 1n a timely manner 
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Core Competency 5: Communication 
Listens actively a11d attends to non-verbal cues when (Om111ur11cat111g with others. Provides information on products, se1·vices, 
resources, or opportunities, as applic>Jble Explains, defend~. m· ju~tlfoes drrisions, 1·erornmendations, and f1nding5. 
Discusses results, proble111s, plans, suggestions, terms. or conditions w1ll1 others. Persuade~ others to take a particular 
course of action or to accept findings and recornmend.Jt1ons. Ans r-Herr1vely as a l1a1son between work unit and customers. 
f'repcires reports, br1t>!s, <1nd studies. Explains techn•Cdl oi other complf>x 1nfotmdlron. 

Performance Standards 

Achieved Expectations Comrnun1carns relevant 1nforrna11on and explanations to others clearly and 
conc1~ely. Takes the audience and nilturc of iht ;;1!u.111on 1n10 ilCtounl when exchilng1ng inform.1t1on, Listens 
ilttentively to others and asks clilr1fy111.i: quesuans to ensure own understanding. Responds positively to constructive 
~r1t1c1sm and ,1ssurr111s re~pons1b1l1ty lor ,111y t,1ctu,11 errors v1 OOHSS.1on~. Develop~ orgJ1111ed studies, reports, ill1d 
briefs that convey technical or other information on ii mannE'r appropriate to the audience. Produces documents that 
adequ.Jtely address lhe topic\ or ton(erri. Prov•des cornplrte. lcJdored, i.rnely, JU1oriable, and validated terro1i~rn­
related information at the level or levels n<lcessJrV to Jddress. tl'1e rio:eds. of 1n!orrna11on sharirig enviroriment users, 
as applicable. Collaborates with oth,;rs ,:ir1d 1dent•f1es 1mped1rnf"nl', or 1mprovf'mf'rit~ 10 1nformat1on sharing among 
Federal, Seri1or Leadership Te.:irn, pr.v<ite se,(or. Jnd fore1gr. partner$, as "pphc;ibli?. K.-ep~ customers and/or 
colle<lgue; i11forn1ed of cli<1ngc;, 10 pr()u:dure~. tidtJlJJ::.e::., dnd drcc\:, µrotedurc::. th<lt enli•:n1re rnforrndllOri :,~1~11ng, 
as applicable. 

Achieved Excellence lo1nmun1c<Jte~ relt'vant 111for111ut101i and e1.plu•1Jt1011~ to ol11ers cleilrly ond concisely so 
that a particular course or act1un or recommenciation is acu:-plE'd Takes tnc 11ud1\'nle arid ri1HufE' of tl'1e s1tuat1on into 
account wheri exc~1ang1ng onlorm:i11on; e~h1bl!S an awareness of thE' 1rnpac1 of own words. action~, or dE'cisions on 
others and llh:! selective 1rnponan'e of var1ou~ issue~ to d1~11nd grt\up~. L1~tE'r1~ attentively ro t\the-1·1, ;isks dJrilying 
queslmns to e11su1e own understanding with reg,ird lo tile 1mµact DI 1nanagE'me11l dE'Cl,.101\S, and communicates 
per5pe<r1ve' 10 management Responds posirively ro con\i.!run1vf' r1111ri~rn <111d a$~urf\P\i. respons1b1l1ty for any factual 
erro1s 01 01ri1ss1011s; prcv1l1cs £t11<1'1r\(l' !0 1nd1\11(IU<1IS who rcspl)nd 0Pg,111ve1y 10 u1C1c1;rn or 111'.!ed c1,1rifi(,1l1on on 
pc1q:iose of cr1t1c1sm Develops cons1~ten1ly well-argan11ed studies. tepons, arid briefs that corivey tf'o:h111cal or other 
(Ol11ple~ 1ntor111at1or1 111 an errect1ve 111<11111e1 appropr1dll' to tr->e audit-nee w1!h 011n1rnal nei>d tor rf'111s1on. f>rotlutes 
w,;11-wrinen ciO(c1me11Vi thJt ~U(Ctncrly Jddre~~ rhe 1op1(S of concern ?ind cont?iins backgrrh1nd •nformatmn ~uff1r1er1t 
!O JUSldy reco111mcndJl,O!h ,1nd dc,1s1.;ins; explores VJr1ou~ Jltern.:it1vcs. c:ir1d p1•-stHllS well-do,umc1110d (011(1u~1ons 
t1r f1111J1ngs. f.xpla1ros progr<'lrl\ 1nlorniat1on cir pro<t'dural rnatrf'r:. E'ffE'n1vely ilnd prov1df'S a1Jd1!10nal 1r'llorma11r,n 1n 
,1nt1c1ri.1!1on of que~t1ons or rel<ill:W (<tnceins. Rev1t>ws work ol ()th~''· 
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Core Competency 6: Technical Proficiency 
Demonsuates and applies relevant knowledge and skills 10 perforn1work111 accordante with applicable guidelines. Uses 
appropriate and available technology or tools to perforrn work ae11v1t1es Demonstrates an understanding of the organi1ation's 
111ission, functions, and systems including lhe appliun1on of stdnd.:ird ~ec1u11y procedu1es. Acquires, develops, ill1d rT1J1ntains 
relevant and appropriate JOb skills through trammg or other opportun1t1es lor learning and development. Gathers and/or 
;u1aly1es data or 1nforrnation relevant to security issues. Verities ,1ccurC1cy, (Dmpleteness, arid/or ~uthent1c1ry of 1ntormilt1rin 
111 documents, reports, and records. 

Performance Standards 
• Achieved Expectations Successfl1lly ,ipplres b.1s1c l\riowleoge and skills (1nclud1ng u~e of technology and tools) 

co p1utorm mere rcur1ne as~ig11menr~ for n1e1r occupailcn<il ~('.ll"l1.'il!y u11der tlC>~f' superv1siei11. Demcristrates a basic 
underswnding of the 01ganr:Jl1on'$ rnrss1011, funct•On$, v;ilur\, ,1nd 1rlcvant pol1cics/ µrocedures (to include, as 
appropriate. respons1b1l1t1es toward the procect1011 or c1asslf1ed ritH1ona1 security rr~fortnauon); carries out basic tasks in 

accordance with these. As directed. dtvel,:ip~ JObs ~kills 1ha1 f11crl11a1es ,,ch1rv111g results. Gathers s.uff1c1ent data ro 
ascertairi the essential facts 1equ1red ic ccr11ple1e ass1gnme>n1s Ensure>s tr.at 1nfor1t1atio11 collected is complete, 
Jccurale, and suffiuenlly well-<lrgJmLed Lo be readdy re1111"v<1ble Jnd !re,e of lo'rrrn> d11d om1ss1011;; p1oofreads <llld 

appropn:itely formats work pr.or co delivery, PrepJtes log1ra1 datil aroalyses that address essential 1sst1es and sources 
of iriformation. 

• Achieved Excellence Successfully applies basic knowledge and skills (mcludmg use of technology and tools) 
to pe1for1n mor.;- r<h1t111e ,;ss1gnments for rherr or<\1p,;r1on,;1 spec1illty with m1n1m.11 s1Jperv1s1Pn. Demons11ares ,;n 111· 
depth understanding of rhe orgilnr1at1on's ni1ssn:in. fc.rnn1on~. values, and relevan1 poliueslprocedures (to 1ntlude, as 
appropriate, respcn~1tl1l1L1l'S tow.ird lt1l' pralt'(!1011 af (i.J~sil1i>d 1li'll11'.ir1a1 ~ecu111y 111fei1111at1611); car11es Ollt la~ks 111 
accordance with these. Contonually braildens and enhance~ JOb ~kill>. re~ultmg Ill performing more cornple>:: work 
ilCt1Vit1es. G,11her$ ti'.ir11preh~n>1ve d:lttl ccr1~1~tl'11tly, rt'$t'il1i'.ht:'S rl:'li!'llJl'it sourcts, explorl"S lei;u.lS thoroughly, and 
presents flndmgs 1n il elem. log1cill, and 1mpart1al m21nne1 to an appropr1att:' i'lud1ence. Ensures that 1nlormi'lt1on 
collel!ed 11 cons1s1e1111y complete, accurace, free o' ('rrors i'!nd orn1ss1or1s ;irirl suf11c1e!'llly well,org<1n110rl 10 bi!' readily 
retrrev.~ble; prtlafreads Jnd appr·opr1ately form.us wtlrk prior to delivery. Prepare> prec1~e. ll)g1u1I d111a analyses that 
Jddrl':iS essera1,1l 1ssut:<s, and draws valid, supporwLle contlus1ri11s, lden11!1t:s issue> Jrld prov1d~s solutions to 
supervisors; suggests process and sys1ems chJnges thal redute 1he poss1b1l1ty for error and rncrease the early 
1dencrl1c.111on nr problem~ 
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Core Competency 7: Supervisory Skills 
Creates a positive work environment by encouraging rnu1ual respecl, lO!l\lllUnication, and 1nnovat1on crnd manages conflict 
con5tructively. Organi1es and facilitates tearns skillfully to a''omplish rnutual goal5, Adrmnisters perforrT1ance nvrnagernent 
responsibilities including cornpletion of perfoimilnce plans, perfor1ri.inre ilppr.:iisills ilnd ratings, rewilrds, provision of 
meaningful feedback, and taking appropriate measures to address performar.(e and conduct issues. lnvolves team members 
m de-c1s1ons ;ind probl'-'m ~01111ng. Communicates 111(or111;it1011 on p1:>rf1Jrma11r1o\ work status, thanges, 1ssut>s, and results 
effectively. Leads, develops, and manages a high performing. d•verse workforce. ensuring employment pre'lct1ces are 
,1dr111nistered Ill ii f.:i1r .:ind equ1tJbh~ 1n.:in11er. Promotes ancl fost<'rs an 11oclus111e wt.nkplJce where d1Ve<s1ty is v.:ilued a11d 
leveraged to achieve the v1s1on and mission or it1e orgJn11at1on, Recruit~, hires, irans1t1ons into Federal service, and retains 
q1Ji1l1f10d employer.s, il~ appl1ti1ble, 

Performance Standards 

Achieved Expectations Respond> to. arld manage\ ~ubordm,11e~· ir\terper~orrnl conflicts; br1rigs the potentiJI 
for confl1cls and/or disputes to theor attention; woo ks with sut.J0rd1na1es 10 ensure that conflicts and/or disputes do 
not have a destructive effect on wor~plJce morale <Jntf produrt1v1ty. S11ppor1~ suborr11nille~ 1n learning and applying 
new skills; provides continual. direct, ob~ervJuon-bJsed, cind consttun1ve f.:edl:oark to en~ure team focus, 
mouv,1tion, and perfor11ic1nce. Develops <Jnd susti111b con~1ste1•lly cvope-rcnvt• wo1k1•1g 1r-IJL1onsh1ps w1t11 
subordinates and peers. Establishes ilnd dearly Cilmmun1cates work unit goal; to re11m members. Delegates 
r!'.:'spons1b1litY <1flcl Cll1l11TH'ns1..u,1rf' ,1(1thor1ty ,1r111·01lr1,1tPly t() orher<; (()mplf'!I'~ p1>rform.1rirP n1,1n0g~merit 
respons1b1l1t1es, provides nie.anmglul feedba(k and .addresses employee performarire problems arrord1ng to 
estdbhshed procedu1e~. Builds il high performing, d1vt'rSt' wo1klDite a11i:J er\Surf'S la1r11iess 111 lf'ildt'rsh1p IJ(ilCtices by 
recruiting, h1rong. prornor•ng, and/or providing developmental opportur\1t1e; 1ri il ta1r .::ir1d i:-qi..ntabl<c manner. Promptly 
Jddres~cs allegJt1ons of hJrilSSll1CrH Or d1Set1rt111\Jt1011, tJ.k1rog t1pfHOpr1.:lll" l\C!1Q1i; 1.1kc~ .:l(llill~ lil prt'.'1101\t future 
sirnilar 1s~"es Enables i'I work er1v1rol'lment .'.Ind organ1l~t1011lll culture thi'I! values and promotes d1vers1ty (of both 
person~ dr1d 1101n!s (11 view) ,1rod co1l.ibora11on and where employees are .::ollowed to eKpres«. 1he1r ind1111duill v<ews 
tl'.lward improving work producis. ~<'rv1ces. proces~es, teflrnWDrk, and the work environment 11self; demonstrale~ 
1ndus1ven<'!5S Jnd sens1u11uy to 1nd1v1dual d1ffere11<e~. Support~ ilnd pan1upate~ 1r1 lSA d111cr<:.>ly progrJm~ .111d 
u1mat1ves; encourages employee part1c1pat1on Ill d1vers1ty-rela1ecl act1v111t-s, everits, groups, and orgaro1zat1oris, wht-n 
.iv.11lable lmpl!'m.,.n!s recrunrnen!, ret.:-nr1oro. and developmem.ll s.1r;,ti>g1e~. ;:ind pliliries thal ~upport orgzrn1tal1on.1I 
performance ab1ecti11e5, ,1gency hiring goal~. Plans current Jnd futurt:" workforce ri:>quoremenls, bi}sed on 
organ11JlltHldl guJIS and budget co11s1derJ1ions. fully 1rovolved 1ri l11e h11.rig proce~~. 1r1cllld111g 1l1em1fyirog \kill\ 
required for the job, engJg1ng actively 111 the recruitment process arid, 11 applicable, the 1nterv1ew111g proce>s. 
proper 5cre11ning of lhe ,1ppli(utions. 

•Achieved Excellence Ant1c1pJ\('S. rccot;nires. re>ponUs 10. i:llld rn,1n..il'es ~ubordin<1tl'~· 111tl'•pers\>11JI co11fl1ns; 
bl'lrog~ the pote,.nial tor conr11cts and/o,. disputes to:J their at1eiit1on; work> with subordinates tl'.l el'lsurl' that C('lr1f11Cl$ 
.ind/or d1~pute~ d0 n<J( h,1ve .1 d<:",trucuvc effect un workpl.:J[e rnor;ile .ind p1oduct1v1(y. Mot1v;i1e5 5ubord1n;itr5 and 
dev<':!lop\ stJfr cornpecent•es proan1vely by Jct1vely 1der111fyor1g develop111ental arid trtl1n11;g 11&eds and p10111tl1rig 
creative opportun1t1€5 <.uch J<; JOb rocatwn~ or spen;il J~~.1grirnent ~. a<. well a~ mo1 e tr adil 1orial app1 nae hes. ~acolil ate.; 
and leiids ;,i couperat1ve work1r1g env,n.ir1tr1ent (hat allow<> 1de,1s lo lie ~11~rerl, people 10 be heard, 0\')(1 working 
1elJl1un;h1p; rnJ111t<11ned. Involves (('<Jm mernber; m e~tnbh;h1ng wen~ unll go.ii~ Jnd 111 the dt'L1;1on-11i.1~1ng process, 
mot1vilt\"'S the t1>a111 tQ develolJ a sen'.)e of 0wnersh1p t0r tei1111 ~uccesses, illld 1dent1f1e~ are,1~ tor 11nprovement. 
Delegates h1gh.1evel n~spo11s1bil1t1e;, (,1sks, projects. Jnd rornmen<;urate Julhtinty .1ppropr1ately to r~pJble employees; 
mentors employee~ to aid 111 tl1e1r {areer develop111ent and pDte11t1JI !01 p1 0111ollon. CoinplJ?tes perfo1111ance 
managernerH r('~pons1bil•t1es, prQ111<1e~ 1ne.ir11ngll1I feer.lbatk, ai:Jdresst>s e111erg11lg tln1ployee pe1fo1111ance problem$ and 
resolves the problem~ belor\' tht>y adv1>rsely l"ffect w0rk unit prrforrn.,nre Share5 experience, e~pert1se, and other 
1nfonria(ion 111 order (O e11t1ar1<e ove1all 1ea1n ab1l1ty and performci11i::e. Diffuses cornple~. sens1t111e, and potent1t1lly 
volatile s1tuat1ons using diplomacy, tact, and persuasion by responding appropriately lo d1ver:;.e audiences. Morntors 
the work environment to 1de11t1ty s1tt•<lt1011~ wh1th could pDl\'f1f1,1lly l!lild to all11g;i11llns pf hil1nssmerit or d1scnmmatron 
and establishes practict>s t0 attempt to prt>vent such allegations. Establishes prJ[!lces lo ensure diversity ;:ind 
collabo1Jt1on within (he orga111z.:it1011 ,ind wh<:Jre cn1ploy<:Je~ ,)10 en(l)UlilSQtl \O \!Xp1ti:.'> lheir ind1v1du<il views toward 
1mpl011mg work piOdu~ts, 5t"rv•C\"S, p1<1~t"<,;t"s, tearnwcrk. al'ltl !hi" WDlk <>nv1rC>l'Jr'J'H.•n! 1bt"lf; works with Stilff to 
effectiv.,ly leverag.- rl111.-r5r tho11p,ht>. orim1orii. cy1pcrwno:.e•;, ,111d hackgrounrh tr ,1ch1ove the v1~ion and m15~ion of thl' 
organization; serves as a role model For respt>ctlul and 1ndu51ve behaviors to others. Actively promotes TSA diversity 
programs and 111i11;:111ves, h1ghliglH1n11; the A1;ency's c;omrn•tment 10 Uivi:r:;1ty ,1r<d its value to !he orgiJn11atio11; 
fac1lit<ites pa111c1pa110111f1 d1ve~s11y-1elatt>d prcgr<irtH and 111111tH1Vl!'S. M.;ke> self and employees aware cf af1y programs 
thJt support diversity. such as employee group5. 1:ducJt1011,1I rn1it1e~. or professional .1>;.oriations, serving as;, 
me~~tor/ccath, parucipi'ltmg 111 ouLrf'il(h/(ecru1lrl1('f1l eflon~. D1' $1tnilar rli(;'drJ$. 
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Each performance goal must be assigned a share to equal JOOtJ-0 and, together. makeup 60% of the overall performance rating. For 
ext1mple, 1f the omployeo hJs 3 go,;ils, they might be wc1ghcod J~ follows: ZS%, 2S 0/0, <H1d 50().(i. The corl} comp<Hencics niJkeup th!J 
other 40% of the overall perfOrt)lance rating and appear under the Core Competencies section of this document. 

5 - Achieved Excellence. The employee perforrl1l'd .is de~cr1bl'd by the .. Ach1evl'd Ex(elleJ'lce" standards. 
4 - Exceeded Expect<1t1ons. The employee perfo1n1ed ilt a levt"I between "Ai;h1i:-ved Excellence" S(<1nd<1rds ;:ir1d the "A,h1eved 
Expectations" standards. 
3 -Ar.h1eved Expertalions The ernploy.:e perfonn('d .11 ,Vi de~cr•hr.(1 by tht' "Alh1tvf'rl F.xpertll!ion~" stonrlan1!> 
1 Unacceptuble. The ernployee pedo1111ed below the 'A(hi~veO Exµect.:it1ons" stc.ndt:irds; corrective Jttion is required. 

For eiJ{fl goal performiln{I' 5li1ndurd, dl'!'>{fJ/JI' the level of performHnrl' iJt the Arhil'ved ExpertJtians. and Achieved EX{l'fll'!nce lt'!V(!/ by 
using SI/Ch terms i15 quality, quantity, timeliness, Hnd cl'1st effer11veness. 

Performance Goal 1 (Outcomes/Results): 

Performance Goal 2 (Outcomes/Results): 

Performance Goal 3 (Outcomes/Results): 

Weight: % 

Ach1rvrd Exrellence· 

Performance Goal 4 (Outc()mes/Results): 

Weight: % 

Achieved Expenat1ons: 

Achieved Excerle~ce: 

Performance Goal 5 (Outcomes/Results): 

Weight; % 

Achieved Expectations: 

Achieved Excellence: 
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I have discussed my performance plan with my Rating Offlclal. 

Employee 5ignilturc ________ O<Jtc ____ _ 
Ernployee Comments: 

I certify that these goals have been reviewed and approved by the Reviewing Official. 

DHS F(lrrn 319 (O'l/O'l) TSA Hornel;Jr1d F-1 Supv 
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J certify that the formal mid-cycle progress review and Ois<:ussir.in ot<:urred. 

Employee Signature---------- Da1e ----­
E:rnployee Comments: 

Rilting Officiill S1gnilture .................................................. Dnte . 
Rdurig Official Cornml"nts: 
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J have provided my progress review, 

Employee Signature---------- Da1e ----­
E:mployee Comments: 

Rilting Officiill S1gnilture .................................................. Dnte . 
Rdurig Official Comml"nts: 
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An Interim Evaluation discussion occurred. 

Employer Sign<1ture 
Employee Comments: 

Rating OJfirial Sign<lture 
Rating Official Comments: 

DHS F(lrrn 319 (O'l/O'l) TSA Hornel;Jr1d F-1 Supv 
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Date 
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Core Competency Ratings (40% of overall rating) 

Competency 1: 

Competenry 2: 

Competenty 3: 

Competency 4: 

Competency 5; 

Con1pe1i;n,y 6: 

Competency 7: 

Overall Competency Raring· 

Performance Goal Ratings (60% af overall rating) 

Performance Goal 1 % 

Performance Goal :! % 

% 

Performilnce GoJI 4 % 

~erlorma11ce Goal 'i We•i::ht: % 

PerFoiTnance Goal 6 % 

Perform,lr1ce Go~I 7 % 

Perfon11Jnce Go~I fl % 

PerformrHlte Go11I 9 % 

PerforrnarlCe Go.~I 10 % 

Overall Perfo1 niJnce Goal RJ\111g: 

Overall Performance Rating 

Ovrr;:ill Perform;;ince Ri!t1ng: 

The Annual Appraisal discussion occurred. 

R('Viewirig Official Sign<iture 
Reviewing Official Comments: 

E111ployt"e Sign,HurfJ ·~------- Date ----­
Employee Cornments; 

Rating: 

Ru1111g: 

Ri'!t111g: 

Rating: 

Rating: 

Ri.1t111g: 

R«t1ng: 

Rating Offitial Signature __________ Date ____ _ 
Raling QfflclJI (Oll11llf'lll5: 

DHS Forrn 319 (O'l/O'l) TSA Hornel;irid F-1 Supv 

R<lt111g; 

Rilling: 

Fl(l\1r'lg: 

Flat111g· 

Ra1111g: 

Ri11111g: 

Roling: 

RJl1ng: 

Rilling: 

R,1111\c,. 
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<Write addillonal goals here. Please follow forrn;n ahove,"• 
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