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Transportation 
Security 
Admtnlstration 

Organizational Change Request Review 

P~;t:tltlon Management and Oreanization Design Services; 

Date: April 24, 2012 

Office(s): Office of Ser.ur·ity Capabrlrtres and Offict' of Se<:ur·ity Operatrons. 

Subjett: Proposal to Split the Behavior Dett>:Ction lnd Analysis Division [BDAO) into Two Tracts Between 

OSC •nd OSO 

Recommendations 

Organization Chart Approved organization chart on file 

FuMction Execution I f':unctional statements on fil~ for OSC: will nead to be! modified to reflert the change in 

Functional Statement liaison with oso. 
------------------------ ----------------·--·---·- --·--- -------·· 

Analysis of Proposal D11ring the Transformation, thf'> B~havior Detection ~nd Analysis Division jBDAD) wa<> 
realigned from OSO to OSC. The vision for the realignment was to creata a $Ingle office with 

responsibility for defining and developing both the security !imd technology capabilities 
required to execute TSA'li col.lntertencJrism missiot'l, 

ThE!' separ~ation of the BOAD from the operation~! component (OSO) h<~s tmintentiomtllv 
produced irn:ffkiencies ln the managern~nt of the Sehavlor Detl:'<:tlon Offit:erl) and their 
respective Progtarns in the Field. The BDAD f1t'!t only develops the behavior~based security 
capabilities but it also executes those capablliti~s in coordination with OSO's Regional 

Directors and Federal Security Dir~ctors (FSDs) 

To ensure compliance with operational standards over 3,000 BDOr. in the field, 05C will 
need to rely heavily on OSO to coordinate effective implementation of ttle proc.£1'dures 
developed. OSC and OSO propose to realign two FTE from the F.IDAD program back to OSO 
to provide the nec:essary support: for operational requirements. 

Proposed Next Steps " PMODS concurs with the return of two FTE froM the BDAD program back to OSO to 

support operational requirements. 

Reviewed 

and 

, Conc1.1rred 

j 9Y' 

• PMODS will work with OSO and OSC to ensur~ th!! pmition~ arfl prt1perly cl.:~ssified . 

• 

Patti Weikert, I"MODS, April 24, 2012 

Lori KariM, Mal'tager, PMODS Branch Manager, APrtl24, 2012 
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