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This gusdince prevides stundacd policies and procethives for administering the Behavioral
Detection and Analysis (BDA) Transportation Security Manager ITSM) Assessment.

distineuish between hoth tests, BDOs will take the st}ajiwgf)xmﬁmMs will take the BDA TSM
Assuessment,

In order (o maintain certification. BOA TSMy are reguired to meet stindards on the BDA TSM
Assessment 10 Ll fL tieie aonual prafeieney review regquitements, The Ranng Official and
hisfher direet reports ace responsible for making approprinle srrangements o ensuye that all
assessnients are ken in a Geoely manner and compleled by December 31,

The BDA TSM Assexsment is administered onlineg lhrnugh the Emploves Assesstient
Managenten Systenr (EAMS) pladoro, which is laonched throngh the Ondine Learning Center
(OLCy.

*  Impartant! The EAMS afffine solutton o NOT an option for the administration ol the
BOATSM Assessaments, For addivonal mformation, refer uathe EAMS Tewr
Adminisivator (Procror) User Guide located in the EAMS wystem under HELP.

v Important! Belore Lmeting EAMS tests through the OLC Test Admimistrators musl
disable the pop-up blocker. For additional mformation. refer to 1he Training Kesouree
Conwer (TRC) at TAA Training @l gos,
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Test Administrator Requirements;

Only designated EAMS Tesl Administrators CTA), oF Provtors, are pertitied o administer BDA
TSM Assessments,

ATA muy be:

an individual on b Federal Seeurity Director™s (FSD) saft,

a Practical SKills Evalmation (PSE) Eviduator {PSIER),

a Security Traning Inscructor (ST, ar

a Supervisory Transportation Secunity Officer (STSO} that i< onthonzed to administer
tests 1y TSA cmplovee, regardless of histher role.

T become w dexignated EAMS TA, anindividual must complete the folluwing GL.C courses:

OLC Curricula {tem Title
TSA-TEST-ADMINISTRATOR-ALL Test Addmiiistvateny (CFAY Profiingg Crwreic nfuny

TSA-TEST-ADMINISTRATOR - LAMS FAMS Test Admimstrater (Proctor ) Carerenlum

Alter completng the twa (2) OLC courses, the individual most generate an emnl 1o requesl
acvesk W BAMS by verilying completion of the OLC courses (tullow the instructions, below):

¢ Open MS Outook gind brang up a New (hlank) e-mail
o Lnler "Request Access Lo CAMS™ in the Subject Jine of the ¢-mail
»  Coampase an el sty that you e requesting aceess 0 EAMS Tor APR testing

»  Send the e-mail 0 e APR Help Desh at
ipscAfein. ishare s dhs gov/sites/HCpeal MSCIYPMIA PRIAPR 5 20Pages/ APR-
HelpDesk.aspx.
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Test Administrator Role:

Only destgnated EAMS TAs are permitted w adimimister the BDA TSM Assessment.

o Important? IWapplicable, tie TA is sequired 1o suceessfudly complete the relevant iosts
themnselves prior o adiinistering thenr,

TAs st ensure that any actions taken durning the pssessments than are nod consisient with TSA
policies and procedures relited o the dssexsment such ax its handling, administration, and
scoring nust be imediaely investigated, AL anomalies reporied by a BDACTSM during the
testing provess must be docunwaoied by the TA and submitted (o 1he FSD as soon as pussible and
no Later than 24 hours Feaun the time of the report,

Help Desk Contact Information:

Questions/comments redauwed to the wal itenis should be forwarded as an c-madl attachmens moa
patsswvord-protecied docament {use the cureant SSI passwordy w: BRA miIbox & i dhs, gy
Questions about EAMS and technical tssues should be forwarded via e-mioil 1o

TSA Testingta pdrecom. or call: [-853-295.7638.
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BDA TSM Assessment Procedures:

It Is reguived that TAs adhere (o this guidance to ensure consistency in BDA TSM Assexsment
administration.

NOTE! Asan 2013, the questons on the BEOA and BDA TSM Asseasiment (formetly thy
STSM Assessment (STSMA ) wall difter. To distimemsh between both tests, BDOs will take the
BOA; BIXA TSMs will tuke the HDA TSM Assessment,

The BDA TSM Assessitent is anieasure of a BDA TSM™s wechimical preficiency in the Sereening
of Passengers by Observaton Techaigques (SPOT), Behavioral Indiciior Reference Gude, ind
the SPOT Referral Repart in ovder to suecessfully perform hisither job functions. BDA TSMs
will have 43 mindees o complete the BDATSM Assessment, which connists of 38 multsple
chatee and true/talse questions,

NOTE: The BDA TSM Asscssments e derived Trom final SOP versions, information from the
Behaviaral Tndiealor Reference Guide and SPPOT Redurral Report, 16 any interive SOPs are
issued during the performance periad (i.e., standalone SOPs that have not vet been
incarporated into ane of the ahove listed SOPs), that informatien should not be considered
when answering test questions.

BDA TSM Assessment Test Admimstrator Instructions:

Preparation Checklist—Things to do BEFORE BDA TSMs arrive T lesting:
L] | Sehedule the testing toom and log-in o EAMS 1o ensure you will be able to ran the
necessary reparts for remediation chigp:saon)inelesing tsaadbs. oy,
M Log-in 1o the OLC and assign (e BDA TSM Assessment 1o cach BDA TSM'S Learning
Plan. Ensure you e axsigomg e appropriae test version ixee Appeadiv B

Administration Checklist—Things to do when BDA TSMs gre present for testing:

U] [ Read the BDA TSM Assessttient test administration instructions wloud 10 the BIDA TSMs
(see Appendiv €,

Observe the BDA TSMs during their assessment. 114 BDA TSM raises hissher hund with a
quustion during the test, wulk ever to himdhicr and guictly sy
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“You need o answer the question the way thets 3 iy weitien Pl note vour coneemisy.
Remember there (s onfy ONFE best aniswer.”

*  Nob the BDA TSM s concers Al techmicad issnes or gquestions/eomments redated 1o the
lest lems (iue., the specific tost question and the iem pumbery should he forwarded with
screen shots 1 a pussword-proteceed document (use the corrent 81 password) 1o
BRAmaulbox @ tsa,d s, woy,

" Feedback Checklist—Things to do shortly after BDA TSMs complete the BDA TSM

Assessment:

L | After the BDACTSM complews his/her BDA TSM Acsesament. have 1he BIYA TSM (g out
of histher OLC dwcount,

' (] Cow-in 10 EAMS and van the Empiovee Feedback Report 1o view the BDA TSM's test
resulis, The eeport will display hisfher raw score (8 of Questons Corveet), Percent Correet,
and Puss/Fuil intarmation, as well as the Topie: Sublopic, and Relerence for questions 1hat
Wt Nl

BDA TSM Assessment Remediation & Reassessment Process:

I a BA TSM does not pass histher assessment, he/she must participate ina remediation amd
reassessenl process, iy outlingd by the BDA Program Office,

A SPOT-certfied airpoct designee must conduct the remedialion process using 1he Kefevence
(¢ "SPOT SO und Topie: Subropic (e.g., =33 Lovironmental Buseline™) where a question
is missed, rtber than reviewing the specilic question with the BIDA TSM bevause it is the
Referenee that will appear in the reassessmant, not the guestion,

*  Tmportant! Test questions must NOT by shared wath any cployee, including the BDA
TSMs.

To determme e applicable rernediation relerences. an EAMS-certiicd Test Administralor must
run the EAMS Lnplovee Feedhback Kepore woshare with (he BDA Coordinator who will ensure &
SPOT-certified designee conducts cemediation. The feedback report shows the Toepics,
Subtopics and Reterences for questions that were missed by each BDA TSM,

Also avidlable for the TAs 10 use during the remediatiom and reassessiment process is the EAMS
Management Swnmery by Eniplovee Report, which provides a detailed sumniary ol a BDA
TSM s test results, including the uctual st questionds) missed und the corresponding
topicis)/sublopic(s).
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»  See the EAMS Test Administraior ( Proctor User Guide (located in the EAMS system
uncder HELP) Tor information about haw 1o nbtam feedback reports.

NOTE: I the EAMS Manugement Suonnerry by Fmmpiovee Report, BDA TSMA questions
will show as Q#”, The iten oumbee can cange froo 1 hrough 167 and will not
carrespond to the question number i the test.

« Jmpartant! 1o BDO fails on the fest andfor second atiemp, hedshe should generally be
remediiated aned reassessed ne sooner than one t1 amd no Jater thon seven 17) working
days after the date af the previous attempr.

A "working duv™ is delined as those davs in the caployee’s regularly seheduled shifl. and
daes not include holidays, Regular Days Of1T RO}, or seheduled/umscheduled shaences

[‘Jt'ik!l' [0 reassessment.

Far addidional anformation about the remediation aud weassessment process, contiact the BIRMA
Progran Ofee st BRDA maThox et i dhs gay,
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APPENDIX A
Job Aid: Administering BDA TSM Assessments via OL C/EAMS

. The Instructor identifies the item to be assigned n the OLC. Te<r ilems would be:
a, SCR-BDA TSM Assenatmenc - 2004-HAMS 2004 Bebavieral Detectinn and
Ancelvsis Transporiarion Scenuriny Meanager (BDA FSM) inirinl Ascessmrent
h. SCR-BDA TSM Assessment2-2014-LAMS 2009 Behavioral Detecrion and
Analvais Transperturion Seewrie Manager {BDA TAM) Re-Assessment |
. SCR-BDA TSM Assessioentd-200-HEAMS 2004 Behavioral Detectiont and
Anerbvsis Transporiasion Secnrioy Manager (BDA TSM) Re-Axsessment 2

NOTE: The histructar DOES NOT create a Scheduled Offering in the OLC Tor EAMS
BDA TSM Assessmeitrs, ax is done for EAMS Troming JXTs

2 dafortn BOA TSN that they shauld not aceess the test item unnil divected by a Tesl
Administrator.,

& The testatem s wssigned w the BDA TSME just prior o testing e mimmize the
mwmbier of indrviduals who will try 1o lep-in eardy: it an BDA TSM iries 10 aceess the
test ewwrly. hefshe will not be able to access itand it will need 1o be remeved Trom Lhe
Learmng Pl and be reassigned m the OLC {see #10 below),

30 Test Administeators must conduct tests using the current version of the TSA Ewplevee
Assessment Moragewenr Svstem (FAMS) Test Adviristragpor (Provior) User Ginde, This
guide can be faund an the EAMS home page, under "Help,” and ~User Guide Download.”™

4. When an assessment has tecorded o passing score the Lestiteny moves oy the QLC Learning,
Hislory and the assessipent process s complete. Areword is ereated in the OLC Teacaing
History to indicaie o "PASS™ staus.

k5

I an assessment his recorded o Gnling score, the itenm moses o the OLE Learming History.
A record s oreated o the OLC Learning Mistory toidicite o FAILL sttos

NOTE: Currently the item remains in the Officer’s OLC Learning Plan. Prior to assigning
the reassessmoent iem, the previous assessient em should be nunually removed [rom the

OMticer’s OLC Learnmg Plan,
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6. If a BDA TSM fails an assessment. the reassessment is assigned 1o the BDA TSM by the
Test Administrator {i.c.. 1if a BDA TSM tails BDA TSM Asscssment 1, then BDA TSM
Assessment 2 will be admunstered next, atter remediation has been completed).

7. If the reassessiment (i.c., BDA TSM Assessment 2 or BDA TSM Assessment 3) s passed, the
asaCssment precess ix complate.

& I all three aftenmipts Tor the assessiment (e, BDA TSM Assessment [ 20 and 3 are Guled,
refer to the BDA Progriun Office at BDA mailboy @ (i dh<.oov Tor further mnformation,

9 Raw scores traom EAMS will actomatically transfer 1o the OLC. Note that in the OLC, the

“Percentage Grade™ lield will displuy the raw score net the pereentage.
HO I o BDA TAM Lawnches an assessment more tham onee, he/she will receive an error message.
I chiis event. the Training Manager, Teaining Specialist, or Designee mnst remove the

assessment fronk the BRDA TSM s OLC Learning Pl and reassign i, in order 1o admnister
the assessment,

a0 Giointe the BOA TSM s OLC Leacning Plan and delete the assessment
b Reassign the assesseent w the Manager's Learmmg Plun
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APPENDIX B
BIA TSM Assessiient OLC Test 1Dy

BDA TSM Assessient Test 10s;

— OLC Curricula Item Title

20004 Belaviera! Dietection did
SCR-BDA TSM Assessment 12004 | Analvsis Tennsportation Secnriiy
EAMS Manaver (BRA TSM ) battid
Axssessment

2004 Betaviovad Detection anid
SCR-BDA TSM Asaexamem 22004 | Aplvsis Transperioiion Seewrity
TAMS Muanager (BDA TSM ) Re-

Assessment |

Initial Assessment
(BDA TSM
Assessment 1)

Reassessment |
(BDA TSM

Ansessment 2)

2004 Belwivioval Deiection wnd
BCR-BDA TIM Assessmemi3-2004- | Analvay Transporiiion Secnrily
TAMS Munuier tBOA TSM ) Re-
AsNessmicni [l

Reassessment 2
(BDA TSM
Assessitenl 3)

Conituct the BDA Progeam Office a0 BODA awlbox 60 0ardhs oy for wdditionnl informtion,
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APPENDIX

BDA TSM Assessment Test Administration Instrnctions (Scripth

The buileted indortmation below ¢ontains the dieenons that the Test Adwanisteator (Progtar
must read alotud. Bolded words or sentences in (parenthesesy are provided Tor addimonal Test
Administrator divection and should not be resud aloud.

When everyone is asseenbied and you are ready o begin, siy:

o Hello, wiv netine is il e o over fhe Redepviorgd Detection mm‘f’mni_\-‘vi,s'
Transportation Securine Meoiager Assessment (BRA TSM Axsexsment) fex! instrictions.
Pleuse clear vany desks af el wetevieds andd tivrn off wlt velt phores amd cther electronic
devices. Befove we begin the test, Fueed 1o remined vore that thiv test i considered
Sensitive Secwrine iformation. You wre ot allowed to disciixs the iest s contemis with
(I,

o Thiy test consisty of 35 madtiple-chunee cand tracfadse questions, You will have 45
nientes o congrlete tie test. Your vesedis widl be provided we yen imimediately follewony
Hre rest.

o Foreach guestion. chaose the ONE BEST unywer, More thoi one answer sy seent
paxsible, bt there o onbe ONEBEST answer, The grestions are not oreant (o e a rick,
Sowe queestions pravide a scenario aowliich vor will need o make o decision based on
the tformation vou e heen pravided abent actions taben ar assinptions made up o
thatt point. Be swee ter cavefudly read trongh all of the opirons bejore choosing venrr
sy,

s You are aod permiited 1o reference aniy inateriols tie. SOP Y during the test.

o v receive a Secirine Alert pogreap white Jaking e fesi, alvays elick " Yos™ or “OK”
to contine advancing the iest.

o Make stiee vou select the " Record Anvwer™ bitton jor coacl yuwstion or voui answer will
not he saved.

o When vou Jeoce completed the text. vou MUST click " Save and Exit™ to submit vonr
answeers, A UThank You' message will appear, and vour seorve will be displaved

inteciatel. After viewing vour score. click "Close Window, " which will awtonraiically
cluse-out the test.
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o I vou have any guestions duving the test, please rinse voine heaed and Fwitl comve over te
YO,

& Wien voti huove JO nimtes vemaiinng, You will receive o popap 1o netify voeu,
o Ave there any guestions before we begin®

o Lug-in o vour OLC aeconnt and seleer e applicabde wesi; then go to 7 Lavuinch
Content.”

o [withpow come aramnd ape caeer iy User Name and Procior Code on eqch compater,
(Encer your EANMS User Name and Proctor Code then click the “Begin™ Button),

o You should see a “Welcame ™ page with the nanre of the assessutent von are about o
take. Click o dhie " Bogan ™ buttent if this is coreect.

o Curefully vead all of the rest insernetions on the sceeei then click the " Begin Assessorent”
buttenn to Dogiin the test This will siarr your test tine. When vou have completed vour

rest, please et e ke

(BN
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