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2014 PEC and PEC Rating Reference Guide
FAQ's
Preparation, Pasitioning, and General:  Page 2 Section LF Rating Reference Guide
What js the difference between a BOO embracing a pasitive demeanar and a BDO maintaining a positive

dameanar while conducting SPOT sereening functions by responding with tact professionalism. and
respect?

Arwer: Ernbvaciny a positive demganar s oebernng tooa OO who o exuberant angd going out of thep
Way 11 possessing @ positive domeanar Maintaning i domg the muminonm in keeping a positive
demeanor.

Behavior Observation; Page 3 Section LA Rating Reference Guide

Under Achieved Excellence this sentence appears to comain gramimatical errors, please clarify: BDO
peruses cammunicates that identify additional factors affecting the baseling,

Answor: This has been updated 1o state "BOO dctively pursuey oppitutimies to aetutalely ientify and
communicate additional factors affecting the haseline”

Behaviar Observation: Page 3 Section 1.8 Rating Referance Guide

I regards o the “If not Observed” sections; how many bebavigrs ang/or point values should be
reviewed verbally 1o consider a BOO to maet the ¢riteria fur each point value?

«  Thig sechon nas beeo gpdated ta reflect as must be phserved and the eption (o verbally
derngnstrate s boen pupgyed Bar the PEC to be propely eenmpleted (e BRO st be
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Behavior Qbservation:

Page 4 Section LG Rating Reference Guide
Where can we find a list of the “approved terminalogy” that is referenced?

»  The language has been updated to state “appropriate terminolopy™ to describe individuals
displaying anamalous behaviors without regard 1o race, color, religion, national arigin, ethricity,
or disability.”
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RN EE ST . Sarah Tadber - BDA Branch Manager 11/12/13
Behavior Qbservation: Page 4 Saction ILE and F Rating Reference Guide
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WITL: Page b Section 111.8. Rating Reference Guide
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WTL: Page 7 Section lIl. D. Rating Reference Guide
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WTL: Page 7 Section (11, 1. Rating Reference Guide
A USG5 1140

SPOT Referral Screening: Page 9 Section IV-D Rating Reference Guide
M K
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Will the APR Handhogk be revised for the 2014 calendar yeas?

Answerr OHC on the pracess of updatmg it For facther infermation reference the PEC conference rall
reply at 1-800-879.J998

Section “2.1 APR Enhancements” of the FY13 Annual Proficiency Review Handboak states: "Effectiva
FY13, all APR assesstrerts are scated an a passfail basis. Employees are required to pass all appheable
APR assessments as g basic condition af employment. Employees are given three altempts to pass each
assessment.”

Cuiestion: Has the scoring of pass/fail changad for APR assessments effective calendar vear 20147

Answer: You will be able to enter 4 score into the new OLC system however the overall outcome will be
pass/tail determined by the new thresholl on the PEC
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Does a BOOs performance on the Proficiency Evaluation Checklist (PEC), have any irmpact on the rating
they receive in TOPS?

Answor: No, ot ot this time per OHC.

Is it a best practice for each BDO to review the new “2014 PEC” and "2014 PEC Rating Reference Guide”
prior ta the start of their evaluation?

Answer: Yes, the BDA TSM/Rating Officials and BDOs must work togcther to schedule the PECin
advanced. The BDO must bo gaven the time and opportumty (o riwview the PEC and PEC Rating
Ralerence Guide prior 1o the obsetvalion penod. This wall wllow Tor BLOL 1o ask questions and recgive

clanficabron as needed,

To achieve the expectations of the program is a “vapue” description/knowledge of approved
terminology acceptable? Would “basic” he a maore appropriate term 1o use for the achipved

expectations benchmark?

Answor The definitian o vague v "nat elearly ar explicaitly st eo or expressod 7 The mtent wthat the
B0 cavers the minimum reguirements 25 outlined in the SP0T S0P 1o Achiove Fzprciations bt may
lack the additional clarty and accuracy required to meet the performance standards of Exceeds

fxpectations or Achiewves Drcellence.

Tg ensure gverall consistency, should a BDQ be probed when asked to verbally demonstrate a task?

Arswoer; Yo, far thaee tisks that dre not abserved dunmg the obaervation period and reguire o
demanstration of knawleder vertbially, the BON TSM/Rotig Official can prompt the BDO by reading the
PEC task and providing clorifyrg staternents The BDA TSM must avond providing partial answers to the

task and/or leading the BRO to the carrecl anywer

For all the assessments that are pass or f3il why are the points not D and 3 instead of D ang 12

Answor; For the pasa/tail tasks, they arcmoet fdoes not meet wtandards. The 3 pomt value cguals o
Achieve Excellence and tho 2 point valug gquals an Excecded Expectatigns which are aliove the
Achisved Cxpectations. | paint. These tasks are identified as achieving stralegic priprities essential o

carrying cut the mission, There i no loveld of pedormance other thon Pasy o1 Fail,

Who checks the box “"Check to Cancur” or “Check to Object” on the SPOT Proficiency Evaluation
Acknawledgement form?

Answer: The language has been updated to provide the optien of "Yoo' ar “No.” This is the
Acknowledgement section of the PEC. The BOO and the BDA T5M/Rating official are both required to
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sign and ar¢ allowed to inpul comments Jhould either this BDO ar Rating official wish to do so. The
Rating Offical should chock Y08 10 approve (he performance of the BDO and to signify 4 positive pass
of the PEC The BDA TS/ Rating Official should check "Na™ 1o sty a failure ofa Critical Task and/or &
rotal score of 38 points of less.

2, Willthe rating scores be used for any particular RUIBOSE like TOPS?

Answier: No, the scores are to pive the BDA T5M- / Rating Otficial and BDO an wea of how woel) they are

doing and wherg they need to continue 1o Mprove
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