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ABSTRACT

NAME:

PROJECT:

GOALS:

County of Union on behalf of:
City oj Elizabeth
Towl1Jhip ofIlil/ride
City ofLrnden
City oj Plainlield
City oj Rahway
13orol{gh ajRoJelle
TOUJ11Jhip of (JIlion

Sub-granting of the Justice Assistance Grant to Local Municipalities for the
Purposes of Crime Intervention/Prevention ($308,957)

The goal of Union County 2010 Edward Byrne JAG Grant to is increase
crime prevention in municipalities with arge populations and sii,mificant
reports of violent crime.

To reach that goal local law enforcement will increase police patrols of areas
with know criminal activity, increase law enforcement in local narcotics units,
target harden pre-identified Critical Infrastructure sites, conduct terrorism
awareness lectures for both law enforcement and civilians, increased
computer crime prevention technologies and enhance interoperable
communications.

The programs will be coordinated through the County Office of Emergency
Management to insure proper and effective programs are in place to help law
enforcement reduce/prevent crime and will help minimize duplication of
services. A MOl' will be entered into with all participating municipalities
outlining the programs/projects expected to be funding with this grant.
Additionally, regular reports will be submitted from the municipalities to the
Office of Emergency Management.

The Office of Emergency Management will be responsible for submitting all
reports to the Department ofJustice.
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EDWARD BYRNI~MEMORL\L

2010 JUSTICE ASSIS'I'ANCE GRANT

UNION COUNTY, NJ
The Counly ol Union bas hz;gh potentia! 10 be Jubjedlo terrorist adil'ily and other crimina! bebamor and
imoiremen: dtle /0 ourdemographits, resonrcc enn'thedfaiilities and ourproximh» to j\TeUJ York C'i(y.
Union Connt» lies /6 »riles mlJt1y[ro»: Manbauan and bas apopu/alion ol522,54/, 1/:7ilhin Ihe County:r
hare/en are Nezvark Liberly IniernationaiAirport; Pori Eli:;abelh, the lmlipl container mrgo port on the
L:aJI CoaJI; Ihe Artfmr Kill, one ofibe uorid's largeJII})aleJ7l'ayJ; several oil rejinm'eJ and cbemica!planlJ;
11"0 ollhe world': leadin,gphammautical companies; and aprillale airfield

Thefol101"il~g is a deJeliplion oftbe pro.gramJ toea! law enforcement would like lofund I})llh the Edw{ltYl
l?yrne AiemoriaJI1IXtlce .Assistance Crant.

PROGRIM Nc\RRXnVEs

Broken down by Municipality:

$133,760.70 Elizabeth: the City of EClizabeth will increase Overtime Patrols in five
separate crime prevention / intervention programs in high crime areas: ABC
Enforcement, Narcotics Enforcement, Community Service Neighborhood
Detail, Traffic Enforcement and Threat Assessment Strategies for Safe
Streets and Neighborhoods,

$14,067.90 Hillside: the City of Hillside will increase Overtime Patrols in two separate
crime prevention / intervention programs in high crime areas: Threat
Assessment Strategies for Safe Streets and Neighborhoods and Gang
Awareness zPrevention Detail

$19,541.70 Linden: the City of Linden will use the grant funds to increase the number
of officers/hours in the following units: C;ang Awareness and Community
Training, Intellectual Property Investigations Counter Surveillance at high
risk locations and Society Threat Group Interdiction,

$68,622.30 Plainfield: The City of Plainfield will utilize funding for automatic License
Plate Readers to assist in criminal investigations, specifically in the area of
investigating gun related investigations which had dramatically increased in
the past two years.

$11,263.50 Rahway: The City will utilize its funding to upgrade equipment within the
holding area and dispatch to increase officer and inmate safety, ineluding the
installation of a new camera system and panie button around the holding
cells and two panels to monitor the Department's automatic vehicle locators
(AVL) and the current computer aided dispatch center (CAD,)
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$11,670.30

$19,134.90

$30,895.70

Roselle: The Borough will utilize its funding for Smart Policing technology
through its Automatic License Plate Reader Program.

Union: The Township will utilize the grant funding to increase personnel in
its Safe Neighborhoods program and upgrade its trunked radio system.

County of Union: The County will provide for the administration of the
grant throughout the cycle including applications, management, reporting to
the Department ofJustice and grant close out.

The entire grant will be managed by the County Office of Emergency
Management. There are already preexisting systems in place to keep each
grant received separate from any other grant or other funding. A single
account number will be set up with only this funding in the account, all
paperwork will be kept in its own file and there is a single point of contact on
staff whose responsibility it is to manage the fund.

The Chiefs of the Department, or an authorized representative, will regularly
(at least quarterly) update the County OEM on the progress of the grant, its
performance and inform the County of any problems encountered during the
grant performance period.

For Departments requesting the funds be used to increase personnel or
provide OVCl:t11Ue for crime prevention O! intervention activities, there will be
a quarterly review of the program(s) effectiveness by comparing crime
statistics to previous years' activity. If there is little or no reduction in crime
the areas cover by the program will be adjusted
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BUDGET NARRATIVE

The following is the breakdown by category of the proposed 2010 Edward Byrne MemorialJustice
Assistance Grant FY 2010 Local Solicitation of $308,957.

Increased Law Enforcement Prevention/Intervention Details $177,370
The County will utilize 57.4% of the funding for direct "officer on the street" programs,
including:

• Community Service Neighborhood Enforcement Detail
• Narcotics Enforcement Detail
• Traffic Enforcement Detail
• Threat Assessment Strategy for Safe Streets & Neighborhoods
• Counter Surveillance
• Terrorism Awareness Lectures Overtime
• Intellectual Crimes Investigations

At an average salary/overtime rate of $55 in NJ, this funding will add approximately 3245
hours of police protection or investigation in high crime/high risk areas.

Technologies $100,691
The County will utilize 32.5% of the funding for technologies that 1) help investigate and/or
identify criminal activity and 2) increase officer and inmate safety and security through the
following projects:

• Automatic License Plate Readers
• Advanced Camera Systems with Panic Button features for the cells at a local
police department.
• Panel Displays for Vehicle Locating Systems
• Panel Displays for a Computer Aided Dispatch System

Administration $30,896
The County will utilize 10% of the grant to provide for the administration of the grant
throughout the grant cycle. "Administer" will be defined as preparing applications,
management, reporting to the Department ofJustice, communicating with local law
enforcement and grant close out.

If appropriate, the County may make purchases on behalf of a municipality and sub­
award the item to the Police Department. This will be done if agreed upon by both
parties in writing.

The grant will be managed by the County Office of Emergency Management. There
are already preexisting systems in place to keep each grant received separate from any
other grant or other funding. A single account number will be set up with only this
funding in the account, all paperwork will be kept in its own file and there is a single
point of contact on staff whose responsibility it is to manage the fund.
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J~~!s~i_,-=--~ _ _ Project Total

Elizabeth
-----".

Elizabeth

Elii':3bcth

Increased ,\Be Enfon::ement Detaih

Narc-otics Enforcement Detail

Traffic Fnforct:meflr Dcatil
Detail

s

s
S

Elizabeth Subtotal $

26,752_14

26,752.14

26,752.14

_~_~!T~~:.~4

133,760.70

]·Til1,idc G:lng A\\Carcncss / Prevention Training

allA.'N.£ighborhol)_tl.~_

s
S

Hillside Subtotal $

4,007.90

____~](~}·CO.()O.OO

14,067.90

Linden

Plainfield

Rah",:"a;:
Rahway

R,}:,,,l1e

Union )'own~hir

Union Township

~lni0!1_£:~~~~t):_

Gang ..vwarcccss Cornmuniry Tr>lining/Outreach

Ill!~.!l~!ual P~~~rerty C~m(::'lll.,,:~:,~tjg~,ti{)l1

Counter Surveillance Around Critical Infrastructure/Key Resources

,~e_<:~D:J'hrcat Group Interdiction

Automatic Linccnsc Plate Readers

Ir:.~~btion_~~fCdl ~10c1, c~~cr>ls W~.!' !:'~:-.~':.__:~::t:::?:nmunica!i~)_r:~.0,!~~D._
Intcrgratcd panic button on camera system

tn d"[",,cf'£>' ""'0',,:"" ""''''-''':'''',','}

\uromaric Liner-rise Plate Reader

()y'::.!:t~l:11C r?rf,:ri0:l":.Erc\'Cntion: S,lfcNeighborhood Program

Upgradc5 to the police radio 5)-'sTcm

Adminsitrarion of the C; rant

s

s
s._----_..

Linden Subtotal $

:3
Plainfield Subtotal $

----------

$
I cornrsutcr aided d!~I'~_~:b. S__

Rahway Subtotal $

s
Roselle Subtotal $

s
~.~i~~._I_?_~:.Il:~_I:!!P?lJbt?ta.~ $

s
Union County Sub Total $

S,OOD.OO

5,000.00

______~1,541.70

19,541.70

68,622.:'>0

68,622~~_

·~L:Q2·00

4.S00,OO

___ 1,76,l:2lJ_
11,263.50

11,670 ..10

11,670.30

9,134,90

_!2-,.~?4.90

'?~.2.W!5.70

30,895.70

3~~,,~,~?,.,00
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