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GRANT ALERT 22-02

Financial Assistance Performance Measurement and Performance Reporting
Requirements in the Notice of Funding Opportunity (NOFO)

Interim Policy

This Grant Alert notice is being transmitted to all DHS Program
Offices (DHS POs) and DHS Financial Assistance Offices (DHS FAOs).

PLEASE DISSEMINATE TO WIDEST POSSIBLE AUDIENCE

Distributed by: Vincent Sprouls, Director, FAPO
Contact: Michael Pellegrino, [0)6) | [®)6) |

Background:

The Department of Homeland Security’s (DHS) Administrative Regulations at

2 CFR § 200.301 Performance Measurement and § 200.329 Monitoring and Reporting Program
Performance require DHS to measure recipients’ performance to show achievement of program
goals and objectives, share lessons learned, improve program outcomes, and foster adoption of
promising practices. Performance measurement progress must be both measured and reported.

Currently, there is not an approved Office of Management and Budget (OMB) program
performance report. Therefore, performance measure reporting requirements must be clearly
articulated such that, where appropriate, performance during the execution of the federal award
has a standard against which non-federal entities’ performance can be measured.

FAPO, in coordination with the Program Analysis and Evaluation (PA&E) Division, developed
the DHS Financial Assistance Performance Measure Definition Template (DHS FAPMDT) to
assist in developing performance measures, and reporting outcomes. (See Attachment 1.) DHS
POs and FAOs should consult with a subject matter expert (SME) for assistance in developing
performance measures. The appropriate Component SME can be found in the DHS Performance
Community Roster. (See Attachment 2.)

NOFO program performance measures and performance reporting requirements will be reviewed
based on the DHS Completeness and Reliability Factors: Valid, Complete, Accurate, and Timely
as identified in the DHS Performance Measure Verification and Validation Handbook.
Additional information can be found in the NOFO Performance Measures Toolkit located on
FAPO’s DHSConnect page in Document Library.

The DHS Grants Performance Measures Dashboard will be reviewed quarterly for each DHS
financial assistance program as well as oversight reviews to ensure accurate and timely
performance reporting. DHS-001-01721-002678



Policy:

Effective immediately, DHS POs and DHS FAOs must complete and submit a DHS FAPMDT
for developing performance measures in the NOFO. DHS POs must develop a performance
measure for each allowable activity. A corresponding DHS FAPMDT must be completed and
submitted with the NOFO.

Performance measures must: 1) communicate the value of the program, and 2) identify a clear
scope' and consistent data collection methodology for reporting. Performance measures must
also allow DHS financial assistance programs to assess the extent to which data collection
processes consistently maximize data quality and minimize the potential for mistakes in the
collection and reporting of performance information. Additionally, DHS financial assistance
programs must be able to assess the extent to which performance data are collected and updated
at established intervals to ensure informed appropriate decision making.

DHS POs should meet with their DHS performance community SME at established intervals to
make sure performance measures continue to demonstrate program outcomes.

DHS POs may attach a performance report template to the NOFO Appendix outlining expected
performance progress by the recipient (on a quarterly, semi-annual, or annual basis).

Once the NOFO package is received, FAPO verifies and validates the required data elements.
FAPO coordinates its review with OMB. DHS FAOs may not publish a NOFO until they receive
notification from OMB and FAPO that the NOFO is cleared for posting.

Applicability:
This Grant Alert applies to all DHS POs and DHS FAOs that award grants, cooperative
agreements or other types of financial assistance unless otherwise stated.

Yo N éy'—wx/ku 10/19/20

Approved by Date
Vincent Sprouls, Director
Financial Assistance Policy and Oversight

Attachments:
1. DHS Financial Assistance Performance Measure Definition Template
2. DHS Performance Community Roster
3. How to Complete the Scope of Data Section
4. How to Complete the Data Collection Methodology Section
5. How to Complete the Data Source Section
6. How to Complete the Measure Description Section

! A clear scope requires the financial assistance program to specify the unit of analysis (i.e., the individual “thing”
being measured), the population of units to be measured, the set of attributes on which each unit is to be assessed,

and the period of time that will be included in the calculation.)
DHS-001-01721-002679
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