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Mission Statement
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As the threat landscape continues to evolve, the NTER 
Program empowers our homeland security partners to 
adapt to new threats and prevent terrorism and targeted 
violence by advancing their ability to identify, 
investigate, assess, report and share tips and leads 
linked to emerging threats.
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NTER’s Role within the Office of Intelligence & Analysis 
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Slide 3 Notes

Speak to the 4 step model of BTA.
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Master Trainer Program Overview

Empower F/SLTT homeland security partners to assist their communities in 
adapting to an evolving threat landscape. Utilizing a train-the-trainer model, the 
NTER MTP will certify individuals in behavioral threat assessment techniques and 
best practices.

Certification & Annual Requirements•

Training & Continuing Education•

Technical Support & Information Sharing •
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Slide 4 Notes

Speak to the 4 step model of BTA.
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MTP Certification & Annual Requirements

Teach at least four•
iterations of the TERC
Attend NTER-led •
webinars and MTP 
trainings throughout the 
year
Complete one audit•
Attend at least two •
networking seminars or 
conferences
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Slide 5 Notes

The roadmap contains milestones that serve as building blocks for the certification process. 
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Training & Continuing Education
Instructor-Development Threat Evaluation and Reporting Course (ID-TERC)

Explain targeted violence and the application of the behavioral threat assessment •
model, as it relates to tips and leads, to F/SLTT homeland security partners within 
their area of responsibility (AOR). 
Identify the steps for applying the four factors to conduct a behavioral threat •
assessment—identify, investigate, evaluate, and manage.
Apply behavioral threat assessment techniques to case studies on targeted •
violence.
Adapt the behavioral threat assessment model and applicable tools and resources •
provided to train partners within their AOR.
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Threat Evaluation & Reporting Course Variations

Title Course 
Length Audience

Threat Evaluation & Reporting Course 
(TERC) 3 days F/SLTT partners tasked with the 

vetting and analysis of tips and leads

Basic Threat Evaluation & Reporting 
Course 

(B-TERC)
1 day F/SLTT partners who may encounter 

suspicious behaviors while on duty

Threat Evaluation and Reporting 
Overview (TERO) 2-3 hours

Specific audiences who play a role in 
raising awareness about targeted 

violence
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Slide 7 Notes

Overview the general goals of the course:
Provide an introduction to behavioral threat assessment•
Ensure agencies, businesses, and communities are aware of concerning behaviors and how to report these concerns•
Emphasize the importance of multi-disciplinary teams conducting threat assessments•
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MTP Technical Support & Information Sharing

Network of Master Trainers Across the •
Country
Toolkits •
Long-term: Assistance in setting up •
Behavioral Threat Assessment Units
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Interested in becoming a Master Trainer?
Minimum Qualifications Desired Qualifications

Current F/SLTT employee of a LE or  
homeland security organization
At least two years working in workplace
violence prevention, insider threat, 
school  safety, terrorism prevention, or 
public  security
Nomination for the program by a current  
Master Trainer, an NTER representative, 
or  a senior leader of your agency

Current F/SLTT supervisory or 
senior  employee of a LE agency or 
homeland  security organization
Professional or academic experience in
threat assessment or violence prevention
Professional experience in either vetting 
and  analysis of tips and leads or 
investigations
Instructor or training certification
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Questions?
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NTER Program
Office of Intelligence & Analysis 

Department of Homeland Security
@hq.dhs.gov
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