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ymeland OFFICE OF INTELLIGENCE & ANALYSIS |

National Threat Evaluation and Reporting (NTER)
ID-TERC Teach Back Form

Instructor Development Threat Evaluation and Reportin g Course (ID-TERC) Teach Back Overview

The goal of the ID-TERC Teach Back is t0 ensure that Master Trainer (MT) candidates are equipped with the skills and knowledge
to effectively train the information provided in the ID-TERC to a variety of partners at the Federal, State, Local, Tribal, and Territorial
(F/SLTT) levels. To ensure this outcome, the Teach Back will use a numeric grading scale t0 assess each Master Trainer candidate’s
grasp of core com petencies related to both conten t and instruction.

Master Trainerscan improvise andadapt their materials and instruction style to changing circumstances and differing audience$o ensure
that trainers are prepared for this dynamidrainingrole, the NTER Program Management Office (PMO) is requiringhat MT candidates score
as “Skilled” or “Outstanding™ on 50 percent of the core competencies measured, and that they scoreat least “Sufficient” on an additional

30 percent of the core competencies m easured.

If you do not pass the Teach Back, the NTER PMO will re ach out to you to go over performance, discuss possible improvements, and
answer any questions you may have. These meetings are meant to promote transparency about the NTER PMO’s methods for
assessing core competencies of MT candidates. Scores and resu Its will be held in confidence within NTER and shared solely with the
MT candidate in preparation fo r these meetings.

MT candidates who fail to meet the grading standard set by the NTER PMO will be given an opportunity to re-mediate. Prior to the
remediation opportunity, NTER will provide thorough feedback to the candidate on how to improve. If a MT candidate does not meet the
standard on their second attempt, one more attempt will be provided. After those two additional opportunities, if the MT candidate does
not meet the grading standard, they will be removed from consideration for the status of Master Trainer.

Grading Scale

Outstanding (Highest Rating)
The MT candidate shows outstanding knowledge or skill and shows excellent ability in the identified core competency. The MT candidate
teaches materials in alignment with the Instructor Guide (IG) and goes far above and beyond basic requirements to improve the course.

SkKilled

The MT candidate shows skilled knowledge or skill and demonstrates above average ability in the identified core competency. The MT
candidate teaches materials in alignmen t with the |G and NTER guidelines and goes above and beyond basic requirements to improve
the course.

Satisfactory

The MT candidate shows satisfactory knowledge or skill and will not require development to achieve sufficiency in the identified
core competency. The MT candidate sufficiently teaches materials in align ment with the 1G and does not go above basic
requirements.

Developing

The MT candidate shows basic knowledge or skill and will require attention and improvement to achieve sufficiency i n the identified
core competency. The MT candidate does not sufficiently teach materials in alignment with the G and will need minimal attention
and improvement t0 meet basic requirements.

Needs Improvement (Lowest Rating)

The MT candidate lacks proficiency in this area and will require improvement to achieve sufficiency in the identified core competency.
The MT candidate does not sufficiently teach materials in alignment with the IG and will require substantial attention and improvement
to meet basic requirements.
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e OFFICE OF INTELLIGENCE & ANALYSIS

0

= ID-TERC Teach Back Form (Con tinued)

Results

Pass Fail

| . acting as an NTER Representative certify that the grades provided on this form areaccurate.

NTER Representative Date

By signing below, | . NTER Branch Chief, certify that the Master Trainer has passed
the ID-TERC Teach Back held on:

NTER Program Chief Date

Please maintain this form for your own records. If you believe there to be a calculation error or if you have any other
questions or concerns regarding the Teach Back process, please reach out to the NTER PMO a-@hq_dhs_gov_
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