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Abstract

Applicant: Laramie County, Wyoming and Cheyenne Police Department
Project Title: Laramie County Community Law Enforcement
Goals: Activity # 1

1. Install a license plate reader in one patro! vehicle at the Cheyenne
Police Department.

Goals; Activity # 2
1. Ensure that the Laramie County Detention Facility has complete
security by installing time locks and a secure card entry.
2. Ensure that deputies have adequate PPE out at the Juvenile
Detention Facility with (5) Air Packs,
3. Allow a patrol vehicle to be equipped with a Digital Video
Recorder for better community policing.

Strategies to be used: For both activities # | and # 2, equipment will be purchased
following county and city policies to ensure a fair market value. The equipment will be
used strictly to enhance law enforcement capabilities in Laramie County. All purchases
made with grant funding will be monitored by the Laramie County Grants Office to
ensure full compliance.

Project Identifiers:
Activity #1: Data Sharing/Linkage and Equipment-General
Activity #2: Electronic Monitoring, Officer Safety and Equipment-video recording
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Review Narrative

This joint application has been made available to our governing body, Laramie County
Commissioners, which approved application for these funds and appointed a responsible
official by resolution.

The Cheyenne Police Department will post its portion of the grant application on the
department’s website, with information about whom to contact for public input.

The Laramie County Sheriff’s Department will post the entire application on its
departmental website, with information about whom to contact for public input.

The memorandum of understanding between Laramie County Board of Commissioners
and the City of Cheyenne will be forthcoming (delayed due to agenda processing), will
be publicly noticed by both bodies and heard in public meetings. Laramie County
understands that grant award may be conditioned upon submission of the MOU.
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PROGRAM NARRATIVE

The purpose of this grant application is to fund two law enforcement activities
undertaken by the two disparate jurisdictions within Laramie County.

Cheyenne Police Department — City of Cheyenne, License Plate reader and server

Laramie County Sheriff’s Department — Door/Building Security, (5) Scott Air Packs and
an in car DVR

The application includes a memorandum of understanding between the two disparate
jurisdictions spelling out the funding and activities to be undertaken. The two activities
are described below:

Activity 1 - City of Cheyenne, License Plate Reader and Server

License plates are a unique and distinguishable characteristic of every car. With an
automobile being connected to over 80% of all crimes, recognizing and then finding the
corresponding plate is of great importance. Currently when a plate is associated to a
crime an officer must look at every car passed and try to find that plate. That system is
extremely inefficient as it can only be done at a slow pace, in good light conditions, and
the officer’s ability to recollect the proper plate. An ALPR can read up to 1,800 license
plates per minute in all light conditions. It processes parked cares and moving cars across
four lanes of travel and can do that at a closing rate of 140mph. If a suspect plate is
identified it will alert the officer within milliseconds and stamps all plates with a picture
and location where it was read. It also can distinguish plates from all 50 states, Mexico
and Canada.

The ALPR will be used to locate stolen vehicles. Not just those stolen locally, but
regionally and nationally. It will locate wanted suspects and missing persons associated
to a vehicle. It will proactively identify plates belonging to suspended/revoked drivers.
It can locate plate or registered sex offenders who are limited in their travels around
public areas where children plan and go to school. 1t will assist the parking division in
locating and identifying extreme parking violators. The ALPR can also be used to
identify vehicles in a specific geographic area for further follow up and analysis of crime
patterns.

The average ALPR will accurately read and analyze 3,000-10,000 plates per shift. A
squad of dozens of officers would not be able to come close to those numbers. This
purchase would enhance our abilities to solve and prevent crime in our City and assist in
locating those wanted from other jurisdictions as well.
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Activity 2 - Laramie County-Door Security, (5) Scott Air Packs
and a in-car DVR (Digital Video Recorder)

This activity is being undertaken to address shortages within the Laramie County
Sheriff’s Office Budget to obtain funding for equipment in these areas: building security,
CBRNE equipment, and an in-car DVR for a patro] vehicle at the Sheritf"s Department.

The Laramie County Detention Center is lacking controlied security on its front entrance
and wishes to install time locks and secure card entry on the doors to control access of the
public and security of the Detention Center. While the facility is secure, it is important to
increase the security to those working in the detention center and the overall public.

Laramie County is construction a new Juvenile Detention Facility that will be completed
around February 2012, With this grant application we are requesting funding for (5)
refurbished Scott Air Packs to place in the Juvenile Detention Facility for deputy use.
Without this funding the County would not have enough Air Packs to ensure the safety of
the deputies located at the Laramie County Juvenile Detention Facility.

Lastly, Laramie County is requesting {funding for an in-car DVR (Digital Video
Recorder) for a Deputy Patrol Vehicle to enhance our patrolling and response
capabilities. A DVR is a tremendous asset to a patrolman in the County where they can
often be on calls outside of populated areas.

Without this funding, it would be difficult for us to give up other vital equipment to make
these purchases. The assistance of this funding would provide assistance to Laramie
County’s efforts to expand and formalize its community-oriented policing strategies and
operations.
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BUDGET DETAIL WORKSHEET

ACTIVITY 1

A. Equipment

Two camera reader with computer program, three year warranty $25,000
MDT car computer compatible with our current system $5,109
Fixed computer server for data storage $4.500

Total: $34.609

Budget Narrative

The Cheyenne Police Department will compete for the purchase of a Mobile Automatic
License Plate Reader and associated computer equipment. Therefore an exact price is not
available at this time.

The equipment purchased for this activity will be retained at the end of the grant period
and used for the same purpose.

ACTIVITY 2
A. Equipment

Building security equipment cost: 54,773
Scott Air Pack (5) Refurbished @ $875 each $4,375
In-car DVR 1 (@ $4,715.00 $4,715

Total: $13,863

Budget Narrative

The Laramie County Sheriff’s Office needs to install time locks and a secure card entry at
the entrance of the Detention Center. Laramie County government buildings already
utilize this equipment. The County IT department will be assisting in the installation and
coordination of the equipment. The purchase and installation of this equipment will cost
roughly $4,773.

The Sheriff’s Department will use $4,375 to purchase (5) refurbished Scott Air Packs to
be placed in the Juvenile Detention Center for deputy use.

The Sheriff’s Department is requesting funding of $4,715 to be used towards the
purchase of an in-car DVR (Digital Video Recorder) to be placed in a deputy’s patrol
vehicle.

This grant will be used to fund 100% of costs up to the amount of the grant, with any
remaining costs to be paid by the Laramie County Sherif{"s office. The equipment
purchased for this activity will be retained at the end of the grant period and used for the
same purpose.
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