Western Hemisphere Travel Initiative

Phase 2 Deployment Schedule
as of: January 8, 2013

Port / Facility

Lane types

Site Survey

Scope No. Lanes | completed lanes 103 current lanes 0 new
Inbound 97 completed sites 40 upcoming lanes 0 POEs
QOutbound 44 cmplt OBP lanes 6 remaining lanes 0 16

Pre Design
Review

Deployment
Site Survey

& Design

Installation Start
Date

Installation
Completion

Go Live Date

# of Lanes

Review

Date

New WHTI Sites
Lynden, WA port expansion 24-Jun-09 14-Jul-09 24-Jul-09 3-Aug-09 5-Aug-09 6-Aug-09 1
Sumas, WA port expansion 24-Jun-09 14-Jul-09 24-Jul-09 28-Jul-09 31-Jul-09 1-Aug-09 1
Santa Teresa, NM new deployment 8-Jul-09 24-Jul-09 31-Aug-09 25-Jan-10 29-Jan-10 30-Jan-10 2
Naco, AZ new deployment 9-Jul-09 24-Jul-09 31-Aug-09 1-Feb-10 4-Feb-10 5-Feb-10 2
Oroville, WA (A) new deployment | 12-Aug-09 | 31-Aug-09 14-Oct-09 5-May-10 11-May-10 12-May-10 3
Oroville, WA (B) new deployment | 12- Aug 09 [ 31-Aug-09 14-Oct-09 21-Feb-12 4-Mar-12 5-Mar-12 2
Ogdensburg, NY (A) new, en 27- C_ ) 8- 3
Ogdensburg, NY (B) ney /Dloyivie 9-J ]—)HZ [] Fan- 14| [n= 2
Grand Portage, MN nel (eploym 17— May- 26{ hy-10 2 1
Calais ME / New Bridge facili 2N o9 Nov- 17| v-09 6
Roma, TX / Falcon Dam N —0 e Dec- 5 == 2
Otay Mesa, CA R T7-May=10" | 20-May-T0" [ 21-May=10_ 6
Tecate, CA hiflo 15-Jul-09 17- Aug 09 | 17- Sep 09 11-Jan-10 15-Jan-10 16-Jan-10 2
Roosville, MT new deployment | 29-Jul-09 17-Aug-09 | 17-Sep-09 2-Aug-10 12-Aug-10 13-Aug-10 4
Alcan, AK new deployment 5-Aug-09 12-Mar-10 12-Mar-10 21-Jun-10 24-Jun-10 15-Jul-10 2
Skagway, AK new deployment 5-Aug-09 31-Aug-09 15-Dec-09 21-Jun-10 28-Jun-10 29-Jun-10 2
Jackman, ME new facility 11-Aug-09 | 31-Aug-09 17-Sep-09 12-Apr-10 16-Apr-10 17-Apr-10 3
Massena, NY hi/lo 19-Aug-09 | 17-Sep-09 12-Jan-10 13-May-10 17-May-10 18-May-10 1
Eastport, ID new deployment | 25-Aug-09 | 14-Oct-09 17-Nov-09 10-May-10 14-May-10 15-May-10 2
Dunseith, ND new deployment | 6-Oct-09 17-Nov-09 | 12-Jan-10 26-Jul-10 29-Jul-10 30-Jul-10 1 1
Pembina, ND hi/lo 7-Oct-09 17-Nov-09 [ 12-Jan-10 14-Jun-10 18-Jun-10 19-Jun-10 1
International Falls, MN hi/lo 15-Oct-09 | 17-Nov-09 [ 15-Dec-09 15-Jun-10 17-Jun-10 18-Jun-10 1
Roseau, MN hi/lo 13-Oct-09 | 17-Nov-09 | 15-Dec-09 28-Jun-10 29-Jun-10 30-Jun-10 1
Hidalgo-Pharr, TX / Anzalduas new facility 1-Oct-09 6-Oct-09 6-Nov-09 10-Nov-09 20-Nov-10 21-Nov-10 4
Progreso, TX / Donna new facility 2-Feb-10 1-Apr-10 1-Apr-10 8-Jun-10 18-Jun-10 14-Dec-10 4
Derby Line, VT / North Troy hi/lo 22-Oct-09 | 17-Nov-09 | 26-Feb-10 24-May-10 28-May-10 29-May-10 2
Blaine,WA / Peace Arch port expansion 29-Apr-10 12-Jan-10 12-Jan-10 26-Jul-10 30-Jul-10 31-Jul-10 2
Baudette, MN new deployment N/A 26-Feb-10 14-Apr-10 21-Jun-10 24-Jun-10 25-Jun-10 2
Detroit, Ml / Windsor Tunnel port expansion 19-Apr-10 12-Jan-10 12-Jan-10 12-Jul-10 16-Jul-10 17-Jul-10 1
Fort Fairfield, ME new deployment N/A 12-Jan-10 | 12-Feb-10 17-May-10 21-May-10 22-May-10 2
Fort Kent, ME new deployment N/A 12-Jan-10 | 12-Mar-10 24-May-10 28-May-10 29-May-10 2
Lukeville, AZ (A) port expansion 30-Nov-10 | 14-Jan-11 14-Jan-11 29-Mar-11 4-Apr-11 5-Apr-11 1
Lukeville, AZ (B) port expansion 30-Nov-10 | 14-Jan-11 14-Jan-11 3-May-11 5-May-11 6-May-11 1
Portal, ND new facility N/A Removed by mod 15/0005 {1} {1}
Presidio, TX port expansion TBD Removed by mod 15/0005 {2}
Warroad, MN new facility N/A 26-Feb-10 | 26-Feb-10 12-Apr-10 16-Apr-10 17-Apr-10 2
Sault Sainte Marie, Ml hi/lo 26-Apr-10 26-Apr-10 14-Jun-10 3-Aug-10 4-Aug-10 5-Aug-10 1
Checkpoint 29 OBP 13-Oct-10 | 30-Nov-10 [ 30-Nov-10 1-Feb-11 18-Feb-11 19-Feb-11 6

Total Lanes = 57 27
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Buffalo, NY / Lewiston Bridge new lanes 20-May-09 N/A 17-Aug-09 12-Oct-09 15-Oct-09 16-Oct-09 2
Laredo, TX/ Lincoln-Juarez new lanes 30-Jun-09 N/A 17-Aug-09 21-Oct-09 30-Oct-09 31-Oct-09 4
Sault Sainte Marie, Ml new lanes 30-Jun-09 N/A 17-Aug-09 16-Sep-09 19-Sep-09 20-Sep-09 1
San Ysidro, CA stacked booths N/A N/A N/A 24-Aug-09 27-Aug-09 28-Aug-09 6
Calexico West, CA stacked booths N/A N/A N/A 21-Jun-11 25-Jun-11 26-Jun-11 3
Otay Mesa, CA stacked booths N/A N/A N/A 12-May-10 21-May-10 22-May-10 3
Total Lanes = 19 0
Total Inbound Lanes = 76 27
Inbound Site Surveys
Columbus, NM / Antelope Wells new deployment 9-Jul-09 N/A 31-Aug-09 N/A N/A N/A 1
Del Rio, TX / Amistad Dam new deployment [ 1-Dec-09 N/A 15-Dec-09 N/A N/A N/A 1
Rio Grande City, TX / Los Ebanos new deployment [ 14-Jan-10 N/A 26-Feb-10 N/A N/A N/A 1
Sasabe, AZ new deployment [ 10-Mar-10 N/A 10-Mar-10 N/A N/A N/A 1

QOutbound Site Surveys

DCAR = Design Completed, Awaiting Review

- 33416 -

Laredo, TX / Lincoln-Juarez outbound TBD N/A N/A N/A N/A N/A 4
Laredo, TX / Columbia outbound TBD N/A N/A N/A N/A N/A 2 3
Eagle Pass, TX/ Bridge 1 outbound TBD N/A N/A N/A N/A N/A 3
Eagle Pass, TX/ Bridge 2 outbound TBD N/A N/A N/A N/A N/A 5 1
Hidalgo, TX outbound TBD N/A N/A N/A N/A N/A 5
Rio Grande City, TX outbound TBD N/A N/A N/A N/A N/A 2 2
San Luis, AZ outbound TBD N/A N/A N/A N/A N/A 2 1
San Ysidro, CA outbound TBD N/A N/A N/A N/A N/A 6
Calexico East, CA outbound TBD N/A N/A N/A N/A N/A 2 2
Fabens, TX outbound TBD N/A N/A N/A N/A N/A 1
Progresso, TX outbound TBD N/A N/A N/A N/A N/A 2

1

Douglas, AZ outbound TBD N/A N/A N/A N/A N/A
Total Outbound Lanes = 35 9
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