Western Hemisphere Travel Initiative Scope Lanes % complete | completed lanes 388 current lanes 0 Total

Deployment Schedule for Top 13 High Volume POEs expanded 388 100.0% cmpltd crossings 62 upcoming lanes 0 lanes
original 354 109.6% completed ports 42 remaining lanes 0 388
FY06 PAX Construction Installation
Port / Facility Crossing % O.f Cumulative | VPC Go Live
Crossing .
Volume Crossing %
Volume
Blaine, WA 5,165,281 [ 2.11% | 2.11%
Pacific Highway 1 12-Feb-08 9-Jun-08 8-Aug-08 8-Sep-08 26-Sep-08 27-Sep-08 6
Peace Arch (A) 1 29-Sep-08 23-Jun-08 5-Aug-08 15-Sep-08 26-Sep-08 27-Sep-08 4
Peace Arch (B) 11-Nov-10 12-Nov-10 15-Nov-10 20-Nov-10 21-Nov-10 3
Peace Arch (C) pending completion of port reconstruction 17-Jan-11 28-Jan-11 29-Jan-11 1
Nogales, AZ 8,650524 | 354% | 5.65% _ .
Nogales, AZ West 1 N /RE 2B el Jo ! —~__19-Sep-08 20-Sep-08 4
Nogales, AZ East K E:) 23-J| D8 ug-0 6 108\ \ 16-Oct-08 17-Oct-08 8
Buffalo, NY (535,244] | 5.549 1 ] —
Lewiston 1 \_/ | [un-o8 14-J| )8 Jul-0: 20§ t-0 5-Nov-08 6-Nov-08 7
Peace Bridge 2 J L Jun-08 J ) L Aug-0 O 21-Nov-08 22-Nov-08 16
Rainbow Bridge (A) 1 2-Jun-08 6-Oct-08 24-0ct-08 20-Oct-08 12-Nov-08 13-Nov-08 14
Rainbow Bridge (B) 2-Jun-08 23-Jun-09 26-Jun-09 27-Jun-09 3
Whirlpool Bridge 2 2-Jun-08 14-Jul-08 18-Jul-08 5-Nov-08 6-Nov-08 7-Nov-08 2
Detroit, Ml 10,136,290 | 4.15% |  15.34%
Ambassador Bridge 2 9-Jun-08 14-Jul-08 26-Jul-08 20-Oct-08 18-Nov-08 19-Nov-08 19
Windsor Tunnel 2 9-Jun-08 21-Jul-08 5-Aug-08 20-Oct-08 12-Nov-08 13-Nov-08 9
Brownsville, TX 14,171,099 | 580% |  21.14%
B&M Bridge 14-Aug-08 6-Aug-08 8-Aug-08 1-Dec-08 11-Dec-08 12-Dec-08 4
Gateway Bridge 14-Aug-08 31-Jul-08 5-Aug-08 1-Dec-08 15-Dec-08 16-Dec-08 5
Los Indios 13-Aug-08 25-Jul-08 5-Aug-08 1-Dec-08 11-Dec-08 12-Dec-08 4
Veteran's Bridge 1 13-Aug-08 11-Aug-08 12-Aug-08 1-Dec-08 12-Dec-08 13-Dec-08 4
Otay Mesa, CA 1 11,447,926 4.68% 25.82% 29-Sep-08 15-Sep-08 25-Sep-08 1-Dec-08 16-Dec-08 17-Dec-08 13
Calexico East, CA 7,801,534 3.19% 29.01% 16-Jun-08 22-Aug-08 29-Aug-08 1-Dec-08 16-Dec-08 17-Dec-08 8
San Ysidro, CA 4 31,741,363 [ 12.99% 42.00% 8-Sep-08 4-Aug-08 8-Aug-08 5-Jan-09 13-Feb-09 14-Feb-09 24
Calexico, CA 1 11,262,530 4.61% 46.61% 16-Jun-08 15-Sep-08 30-Jan-09 19-Jan-09 4-Feb-09 5-Feb-09 10
El Paso, TX 28,608,705 | 11.71% 58.32%
Stanton Street 3 7-Jul-08 22-Sep-08 9-Oct-08 5-Jan-09 12-Jan-09 13-Jan-09 3
BOTA (Bridge of the Americas) 7-Jul-08 2-Sep-08 26-Sep-08 5-Jan-09 6-Feb-09 7-Feb-09 14
Paso del Norte 7-Jul-08 18-Aug-08 29-Aug-08 5-Jan-09 5-Feb-09 6-Feb-09 12
Ysleta 2 7-Jul-08 30-Jul-08 14-Aug-08 5-Jan-09 22-Jan-09 23-Jan-09 12
Laredo, TX 14,107,583 | 577% |  64.09%
Columbia 25-Aug-08 1-Aug-08 6-Aug-08 19-Jan-09 26-Jan-09 27-Jan-09 4
Convent-Bridge 1 2 25-Aug-08 4-Aug-08 8-Aug-08 2-Feb-09 12-Feb-09 13-Feb-09 4
Lincoln-Juarez- Bridge 2 25-Aug-08 18-Aug-08 22-Aug-08 9-Feb-09 2-Mar-09 3-Mar-09 12
Hidalgo, TX 12,953,555 | 5.30% |  69.39%
Hidalgo 1 18-Aug-08 19-Aug-08 3-Sep-08 9-Feb-09 5-Mar-09 6-Mar-09 13
Pharr 18-Aug-08 15-Aug-08 27-Aug-08 2-Feb-09 13-Feb-09 14-Feb-09 6
Eagle Pass, TX 8517673 3.49% | 72.87%
Eagle Pass Bridge 1 16-Mar-09 11-Aug-08 15-Aug-08 9-Mar-09 18-Mar-09 19-Mar-09 5
Eagle Pass Bridge 2 16-Mar-09 11-Aug-08 15-Aug-08 16-Feb-09 2-Mar-09 3-Mar-09 6
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Western Hemisphere Travel Initiative
Deployment Schedule for Remaining High Volume POEs

completed lanes

current lanes [ upcoming lanes | remaining lanes

FY06 PAX Construction Installation
Port / Facility Crossing % O.f Cumulative | VPC Go Live .
Crossing . Go Live
Volume Crossing %
Volume
Top 13 28 178,099,307  72.87% 259
Andrade, CA (A) 1,354,529 | 0.55% | 73.43% 16-Jun-08 12-Sep-08 15-Sep-08 12-May-09 14-May-09 15-May-09 1
Andrade, CA (B) 16-Jun-08 12-Sep-08 15-Sep-08 Spring 2012 8-Mar-12 9-Mar-12 1
Andrade, CA (C) pending completion of GSA reconstruction 16-Jun-08 12-Sep-08 15-Sep-08 10-Dec-12 14-Dec-12 14-Dec-12 1
San Luis, AZ 5503418 | 225% | 75.68%
San Luis, AZ (A) 21-Jul-08 8-Sep-08 12-Sep-08 2-Mar-09 17-Mar-09 18-Mar-09 6
San Luis, AZ (B) 4-Dec-10 7-Nov-10 19-Nov-10 29-Nov-10 3-Dec-10 4-Dec-10 2
Columbus, NM 1,123,601 0.48% | 7614% -Sep-08 L 5-Sen-08 2-Eeh-09 5-Feh-09 6-Feb-09 2
Douglas, AZ 4,406,880 | ¥ o) / o = 4 =2l i ] = 5-Mar-09 7
Tecate, CA 1,906,693 % 78.729 Sep 124 b-08 Nov- 521 -08 22-Nov-08 2
Rio Grande City, TX 2,216,312 1% 79.63% — 14 e’ Feb- 214 [b-09 22-Feb-09 3
Fabens, TX 1,242 617 o 1 I I L J )
Fabens, TX - ug-08 Hegee) | LNov- 1 ==~ | 22-Nov-08 2
Fort Hancock, TX 15-Sep-08 4-Aug-08 8-Aug-08 17-Nov-08 20-Nov-08 21-Nov-08 2
Presidio, TX 1,630,347 0.67% 80.81% 9-Dec-08 25-Aug-08 9-Sep-08 12-May-09 19-May-09 20-May-09 3
Roma, TX 2,805,783 1.15% 81.95% 18-Aug-08 3-Nov-08 14-Nov-08 16-Mar-09 24-Mar-09 25-Mar-09 4
Lukeville, AZ 1,236,121 0.51% 82.46% 21-Jul-08 3-Nov-08 7-Nov-08 14-Apr-09 17-Apr-09 18-Apr-09 3
Progreso, TX 2,413,725 0.99% 83.45% 13-Aug-08 1-Dec-08 11-Dec-08 2-Mar-09 11-Mar-09 12-Mar-09 5
Del Rio, TX 4,032,369 1.65% 85.10% 11-May-09 17-Nov-08 22-Nov-08 23-Mar-09 3-Apr-09 2-Jun-09 6
Sumas, WA 1,241,057 0.51% 85.60% 22-Sep-08 30-Oct-08 7-Nov-08 18-Mar-09 24-Mar-09 25-Mar-09 4
Point Roberts, WA 1 1,865,326 0.76% 86.37% 22-Sep-08 27-Oct-08 7-Nov-08 9-Mar-09 12-Mar-09 13-Mar-09 3
Lynden, WA 983,167 0.40% 86.77% 22-Sep-08 30-Oct-08 7-Nov-08 16-Mar-09 23-Mar-09 24-Mar-09 3
FLETC 0.00% 86.77% 24-Apr-09 9-Feb-09 10-Feb-09 23-Mar-09 31-Mar-09 1-Apr-09 3
Massena, NY 1,908,107 0.78% 87.55% 30-Jun-08 15-Sep-08 19-Sep-08 27-Apr-09 29-May-09 16-Jun-09 6
Highgate Springs/Alburg, VT 869,844 0.36% 87.91%
Alburg, VT 29-Jul-08 14-Apr-09 16-Apr-09 27-Apr-09 29-Apr-09 30-Apr-09 1
Highgate Springs, VT 1 28-Jul-08 14-Apr-09 22-Apr-09 14-Apr-09 22-Apr-09 23-Apr-09 5
Champlain-Rouses Point, NY 2873208 1.18% | 89.08%
Champlain 1 23-Jun-08 22-Sep-08 26-Sep-08 23-Mar-09 3-Apr-09 4-Apr-09 10
Rouses Point 23-Jun-08 19-Apr-09 23-Apr-09 4-May-09 8-May-09 9-May-09 2
Port Huron, Mi 1 4,121,872 1.69% 90.77% 8-Sep-08 15-Sep-08 19-Sep-08 23-Mar-09 3-Apr-09 4-Apr-09 8
Sault Sainte Marie, MI 1 1,670,526 0.68% 91.45% 11-Sep-08 15-Sep-08 19-Sep-08 5-May-09 9-May-09 10-May-09 3
Houlton, ME (A) 1 713,064 0.29% 91.74% 4-Aug-08 14-Apr-09 18-Apr-09 27-Apr-09 2-May-09 3-May-09 4
Houlton, ME (B) pending deployment of high/low booth 4-Aug-08 June 2012 June 2012 5-Jun-12 5-Jun-12 8-Jun-12 1
Pembina, ND 1 777,651 0.32% 92.06% 22-Sep-08 6-Oct-08 10-Oct-08 27-May-09 5-Jun-09 6-Jun-09 4
Derby Line, VT 1,274,164 0.52% 92.58%
Derby Line, VT I-91 28-Jul-08 13-Oct-08 25-Oct-08 31-Mar-09 7-Apr-09 8-Apr-09 4
Derby Line, VT Rte 5 28-Jul-08 13-Oct-08 25-Oct-08 31-Mar-09 6-Apr-09 7-Apr-09 2
Calais, ME 2,585,775 1.06% 93.64% 4-Aug-08 22-Sep-08 26-Sep-08 14-Apr-09 17-Apr-09 18-Apr-09 2
Madawaska, ME 1,116,033 0.46% 94.10% 4-Aug-08 26-Apr-09 28-Apr-09 5-May-09 7-May-09 8-May-09 1
International Falls/Ranier, MN 1 1,175,380 0.48% 94.58% 25-Sep-08 20-Oct-08 30-Oct-08 20-Apr-09 24-Apr-09 25-Apr-09 2
Sweetgrass, MT 1 869,553 0.36% 94.94% 22-Sep-08 14-Apr-09 16-Apr-09 16-Apr-09 21-Apr-09 22-Apr-09 3
Alexandria Bay, NY 1 1,566,372 0.64% 95.58% 30-Jun-08 14-Apr-09 24-Apr-09 20-Apr-09 6-May-09 7-May-09 8
38 total lanes 388
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