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U.S. Depactinent of Justice, Otfice of Community Onenred Policing Services [COPS) CH1By: 11030102

COPS” MO3THZL . Word Org. for Resource Development and Eduration Sapires; §2-31.2015

CQOPS Progress Report

Legal Name: World Org. for Resource Development and Education
ORI: MD0732Z

DUNS: 932719797

Reporting Period: 1/1/2015 - 3/31/2015

Status: Reviewed
Days Left to Complete: NA
Date Submitted 472712015

‘ 2014CKWXK043 cpPD L 9/30/2014 9/30/2016 i $499,656 : $453,841 { 0
*'Note: T}’Eh;r.naxm:tg Balance is shown as of 6:2i2015

™ Do not notify the Agency

Agency Poin [

The contact information betow has been pre-populated from the information listed in your COPS Agency Portal Account. If this information is no
longer correct, please select the “Edit Contact Information in Agency Portal” link below to tog in to your COPS Agency Portal account and make
the necessary corrections before proceeding with this report. For assistance, please call the COPS Office Response Center at 800-421-6770.

zat Centactinformation in Agency Porial

Atar G a0 CUn a0t AN AMGELG SIERE0 2 TOON g QU 10 B B i
Government Executive Point of Contact - Mona Haggag

Phone - 2025951355

Email -

Law Enforcement Executive Point of Contact - Hedieh Mirahmadi

Phone - 2025951355
Email -

Progress Report Primaiy Point of Contact -
Phone -
Emaii -
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U.S. Deparminent of Justice. Office: of Community Criented Policing Scrvies {COPS) OB 11030107
COPS. MDBTIZZ - World Or, for Resource Development ant Educanors Exgusna: 12312015

COPS NON-HIRING INFORMATION

Purchase .

During the reporting period, did your agency complete the purchase of all the equipment, technology. training, background investigat.ons and/o: other cost items in your
approved project budget?

LAELs

AT IOEA

Pt

" Yes (¢ No " NA

Please provide the purchasing status of alt the eguipment, technology. training, and/or other costitems in your approved project budget
{check all that apply )

I~ Planning stage

I~ Purchase Detayed-Change in administration
I~ Purchase Delayed-Vendor delays

I~ Purchase Delayed-Procurement issues

I~ Purchase Delayed-Technical 1ssues

¥ Purchasing :n Progress

I~ Other

(Please explain in 2000 characters or less}:

Since the prime contract signing wilh COPS was delayed until mid January, sub-contracts were not signed until then and so performance was not at full
capacity in last quadierof 2014.
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U.S. O2partinent of Justice. Othce v Community Onented Pohcing Services {COPS)
COPS: MDOTIZL - VIarm O1q, tor Rasourcs Develapinent snd Evucation

Mon-Sworn

Hsas your agency hired ali nen-swora/civilian personnel awarded in your approved project budget?

" Yes ( No (" NA

Please check the reason(s) below that best describes the hiring status,
(check ali that apaly):

¥ Recruitment/Hiring in Progress
£ Staff Turnover

I~ Lack of Qualified Candidates
I~ Change in Administration

™ Temporary hinng freeze

™ Other

OMBE: 11333102
Expares: 12-11-2015
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.5, ®epariment of Jusrice, Office of Sommunity Grisalsd Pulicing Sernicss {COPS) OMBa: 11930102
COPS: 1MBL.752Z- Vel Org.tug Rer

nrce Drvatopmen anc) Educalioo Expires 12-33-2215

Grant Requirements

Dunng the reporting period. has your agency sausfied all the programmaiic grant requiraments?

LEENTN .l.’\‘\./ :
[
C Yes (3 No

Do you ptan to meetthe grant requirements and fully implement this grantin subsequent reporting periods?

sYes  No
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U.S. Weparttnent of Justice, Othee of Community Osmented Pohcsn) Secvicas {COPS) ONSEta $103.0102
COPS: MLOTIZZ - Viarld Org, for Resouter Qaovtopment and Eaucanon Eantres: 122312018

Implementation

Does your agency require programmatic assistance at thus tine t3 ensure successful implereritation of this project?

" Yes & No
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U.S. epartiment of Juzhe2, Oice of Comtnsmily Orsentm) Pohing Servicne, (COPS) O 6¢. 1103-0102
COPS: MO®7322 . viorid 0. tor Ru-source Lavelapment and Educition Expires: 12-11-2235

CPD Grant

Grant Program Grant#

cPD 2014CKWXK043

Pleasediscussthe status of each goal and program outcome (including project deliverables). as identified in your award package. for the current reporing period,
Please include any barriers or challenges you have experience in tmplemenling your project.

(Please explain in 5000 characters or less)

WORDE From September 1. 2014 to March 31, 2015, WORDE conducted & community workshops, attended by over 345 people
to create awareness about various public safety issues, and in particular, the issue of countering violent extremism (CVE). There
were three separate CVE workshops on the Risk Factors of Radicalization to MCPD Student Resource Off.cers, to MCPS School
counselors, and to the Department of Health and Human Senvices (HHS): a Secunty workshop on how to protect your house of
worship; an international expert panel discussion on the recruiting tactics of I1SIS and how the community can intervene to assist
at-risk individuals; and a training program to certify 40 county residents to become Emotional Spiritual Care Volunteers {ESCY) in
case of natural or man-made disasters. Of these six workshops/community events, four were observed by PERF to document
the Montgomery County Model’s (MCM’s) implementation practices as well as receiving evaluation forms from the MCPD School
Resource Officer training. In the same time period, WORDE has also conducted one public forum through the FCYVG with
community and (aith leaders and county agencies, which was also documented by PERF. The Town Hall with MCPD Chief
Manger. atiended by approximately 225 people. provided an opportunity fordiverse faith community members, law enforcement,
and social service providers to openly discuss ccmmon concesns. Held in an African American Baptist church, Muslim
community members had a chancetohear first-hand how similar their feelings of persecution and stigmatization was to the
African American experience and how valuable itwas to sitintheroom together and strategize better ways to work together on
issues of mutual concern, The idea came out of that jeint interaction to do another event for youth on how to dea! appropnately
with police interactions, Barriers in implementing other workshops and public forums revolve around the difficulty in coordinating
the schedules of various stakeholders’, For example, a public forum with the Superintendent of MCPS was organized and ready
to execute; however, inclement weather on the day of the eventforced it to be postponed to a later date, SubseQuenly, when-
attempting to finalize another date for the Town Hall. various stakeholders’ schedules were in conflict, for this reason the putlic
forum has been pushed to Fall 2015, MCPD As cf April 25, 2015 MCPD has just procured a Licensed Social worker/contractor for
the program. The LCSW has previous experience working with the MCPD Crisis Intervention Team and will be meeting with the
WORDE team in the coming weeks to be trained in CVE and to clarify the respective roles and responsibilities between the CIT
unit and WORDE's intervention program. It took almost four months for Montgomery County toratify the contractforthis grant and
then to secure the contract with the LCSW though the person was identified early on. They explained that time was regular and
customary for county government, however i1 has significantly delayed the WORDE/Crossroads team working together with a
MCPD social woriser. Meanwhile our collabosaticn with the Chief, his Assistant Chief's and several other officers has been terrific
and they are incredibly responsive and pariicipatory in ali our joint events, We anticipate our collaboration with the LCSW will be
just as robust moving forxard. PERF- Due to the delay in COPS issuing a formal award until January, the subcontract for PERF
was notratified until February 4, 2015, Despiie the contractual delay, PERF performed ‘work on this contract under a good-faith
spurit beginning December 2014. Thus far, PERF staff members have attended the foliowing Montgomery County Mode! events: »
Understanding the ISIS Threat to the Homeland, September 2014 - Securing Houses of Worship Trainingfor Faith-based
Organizations on Dec 2 + MCPS School Counselors Training Workshop on January 7 . 2015 - HHS Counselor Training *Aorkshop
on January 20,2045 * Town Hall with Chief Tcm Manger on March 16, 2015 Prior to each event (except for the SIS forum), PERF
staff developed a comprehensize evaluation form to disseminate to attendees in order to document what works well, what needs
improvement. and how to better marketthe programs offered by YWORDE and the Faith Community Working Group. Each
evalualion was tailored to the event topic and expected audience. Following the event, PERF staff recorded the responses and
provided an analysis of the findings to inform development of recommendations,

Please descrice any plannec market.ng eifosts for the deliverables or 9roject outccmes.

{Plcase explain in 5909 characters or less)

WORDE To date, over 300 faith congregat.ons and social senvice agencies have paricipatea (n our coltasorative programs that
sceis 10 promate public safety and social cohes.on To further expand our model wittnny Montgomery County, we will expand ous
current masketing efforts tnrough increases suireach via social medsa; an sites such as tne Montgomary County Velunteer
Center, sending announcernér:ts through sur partner crgamzations newsletters and email issts, using our ICC Community
Happznings Neswsletier wwhich reaches 3.00T Montgomery counly residents each wveak, push:ng our cormmunicatien out via
message boards and online mest-up sies seaching out persorally to neignborhoot scaocls. PTSA'S. and faith based greups.
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as well as haising with local tnastiny reporters to garns2r pubhcity and interesl. For markzting seyond our junsdiction. the
Morlgome:y Counly Model has received an incredible amount of nalional and iniemalionil atieniion, therefore we have been
able to prowsiiie training nind information on the Medel 1o e following. Stale Cepartment wisslors from Azarbaizan, State
Dezartment wisitors from 12 Arab secunty agencies including SaudiArab:a, Tunisia. and Egya! the Mayor of Copenhagen, the
security seraces of Finland, a hnefing for FSI Washington Field Oftice. Chicago’s Coos County Hometand Secunty, FS1 Chicago
Field Off.ce. the Governor of tiaryland's Off e of Crime Pravontion, and a /ideotraining call with the 3 '*Ahile House CVE pilot
cilies. We plan lo buiid oni the momentum of this public acknowledgement by shanng our project ouzcomes with these agencies
and hopefully develop sim:lar programs in cther jurisdictions both in the US and across the world. PERF The practitioner guide
that PERF s:alfwill procuce from this projectwill be valuable for law enforcemenlt execulives, policy makars, concerned
communily members, and tne media. PERF slaffwill drafl a report for this project upon its completion and wall submil that report
to the COPS Office, PERF will incorporale feeddack and finalize the publication, Upon receipl of the final approved dublication
from the COPS Office, PERF will disseminale 1t by email to all PERF members, executive session attendees, and olher
individuals who parlicipaled m Lhe project or who have expressed nterest in the publicaion. PERF will also make the pracutioner
guide avaslable on our website.
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0182, 11639102

U.S. Oaparhinent at Junbiea, OIhce of Community Orieotett POILINg Seiitces (CORS)
Expires: 12-31.2015

COPS MIDATIZZ. Vosla Org. 1ot Resouren Drvelspment and Ectucation

Survey Feedback Questions

The COPS Cffice is cemmitted to continuously improving our processes and systams based upon grantee feedback.

Siease rate your overall salisfaction with this online Progress Repert:
Please use a 10-point scale, where “1" means “Highly Dissatisfied” and “10” means “Highly Salistiea™.

HhgRly Fyhly

Diuadbsheg Satshind
1 2 3 4 5 5 7 8 9 10
C (o e C C C cC C « C

It you have any additional commentsregarding using the Progress Report System. please share those comments below.
{please explain in 5000 characters or less).

—
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U.S. Departinent of Jushce, Olhice of Community Coenled Paliting Seeyizes (COPS) 01432 11330102
CQP4%: MDOTIZZ . Vorld O¢p. tor Resouren Desotopment and Sdscatian Eagires: 12.21.2015

Disclaimer

Please ciick t:1e box if you agree to the folioving: “The COPS Office may use/pubdlish your written statement(s), or ary portion of the written statement(s)- {herein known
as “works") as references, success stories, and best Practices. They may also be used in any COPS Office marxeting, publications, and/ or training matenials. In the
event the COPS Office publisnes your agency's “works™, the COPS Oitice v/l send 1o the point of contact. 3 tink of the ‘works” or an attachmant of the “worss” via
electronic email”.

(SYes C No

Certification and Contact Information

Title of Person Completing this Report
[President

First Name
IHcdieh

Last Name

Miranmadi

Email

Phone Number
|202 585 |1355

Please type your name here in glace of your signature;
lHedieh Mirahmadi

1 certify that the information provided on this formis true and accurate to the best of my knowledge and belief.! understand that false statements or

claims made in connection with COPS grant awards may result in fines, imprisonment, disbarment from participating in Federal grants or contracts,
= and/or any other remedy available by lawto the Federal Government. Please be advised that a hold may be placed on COPS grant awards if itis

deemed that the agency is not in compliance with federal civil rights Jaws and/or is not cooperating with an ongoing federal civil rights investigation.

PAPERVWORK REDUCTIONACTNOTICE

The pubtic reporting burden for this collection of information is estimzited 1o be up o one hour per response including tme for searching existing data sources,
gathering the data needed, and completing and revievang the repost, Send comments regarding this burden estimate or any other aspects of the collection of this
information, including suggestions !or reducing this burden. to The Office of Community Onented Policing Services. U.S, Depariment Of Justice. 145 N Street, NE

Washington, D.C, 20530: and to the Public Use Reports Project, Ofiice Of Information and Regulatory Affarrs, Otlice of Management and Budget. Washington. D.C
20530.

You are not required lo respond to this collection of siormation unless it displays a valid OMB control number. The OMB control number for this applicaticn is 1103-
0102 and the expiration date is 12/31/2015.

Page 10/ 11



OB 1363.9182

12.5. Departmant of Jushza, Oftize o) Community On2nted Policing Sarviees {COPS)

COPS5: MOO073ZZ - ¥orkd D19, 163r Resource Development and Educativn

Thank You for Submitting Your Progress Report

ifyou have any guastions or concerns youmay contact the CCPS Prcgress Reports Team at 1-300-559-7379.
Ctick here to returnto Ihe Progress Reports home page.
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