
COPS Appl ication Attachment to SF-424 

Section 1 :  COPS PROGRAM REQUEST 
Federal assistance is being requested under the following COPS program: 

OMS Number: 1 1 03-0098 
Expiration Date: 01/31/2015 

Select the COPS grant program for which you are requesting federal assistance. A separate application 

must be completed for each COPS program for which you are applying. Please ensure that you read, 

understand, and agree to comply with the applicable grant terms and conditions as outlined in the COPS 

Application Guide before finalizing your selection. 

ONLY ONE PROGRAM OPTION MAY BE CHECKED 

D COPS Hiring Program 

i;;;sJ Community Policing Development 

O Collaborative Reform Initiative for Technical Assistance 

Applicant ORI Number: IMD0 7 3 Z Z  

Re-enter Applicant ORI Number: IMD0 7 3 Z Z  

D COPS Anti-Methamphetamine Program 

D Comprehensive School Safety Program 

The ORI number is assigned by the FBI and is your agency's unique identifier. The COPS Office uses the 
first seven characters of this number. The first two letters are your state abbreviation, the next three 
numbers are your county's code, and the next two numbers identify your jurisdiction within your county. If 
you do not currently have an ORI number, the COPS Office will assign one to your agency for the purpose 
of tracking your grant.ORI numbers assigned to agencies by the COPS Office may end in "ZZ. " 

Tracking Number:GRANTl 16761 Stl.mding Opportunity Number:COPS-COMMUNlTY-POLJC!NG-DEVELOPMENT-20!4 Received Dale:2014-06-13Tl3:32:l6-04:00 



Application for Federal Assistance SF-424 

• 1 Type of Submission 

0 Preapplication 

f2J Application 

0 Changed/Corrected Application 

• 3 Date Received. 

106/1312014 

Sa Federal Entity Identifier 

State Use Only: 

• 2 Type of Application· 

()<:;] New 

D Continuation 

O Revision 

4. Applicant 1a·enl!fier· 

• If Revision. se1ec1 appropn<lle letter{s) 

• Other (Specify) 

5b Federal /1wsrd Identifier: 

6. Date Received by State: 7 State Application ldenlirier· 

8. APPLICANT INFORMATION: 

• a  Legal Name: World O:i:gan1z.:iLion fo-:: Ri.:sou:::ce Deve lopment. and S<luca�ion 
• b. Emp!oyerlTaxpayer Identification Number (EIN/TIN). 

(b) (4) 

d. Address: 

• Street1. 

Street2· 

· City 

CountyiParish 
· State 

Province: 

I ·., �.::.51) C l  b R · 0 " 0 '  
. ;7" , t! !!ous= oaa, ;;i ': e  . .. .  

l:·Jontgcme:;y Villaqe 

• c. Organizational DUNS: 

1932 7 1 9 7 9 7 0 0 0 0  

}!D: i.:aryland 

.. Country USA: tn:.:s:::o STA'l'SS 

· zip / Pas1a1 Code 20886-303'=' 

e. Organizational Unit: 

Department Name D1v1s1on Name. 

f. Name and contact infonnation of person to be contacted on matters involving this application: 

Prefix D :; .  · First Nome 

Middle Name: 

Sulflx 

Orga111za!1cnal Affil1a:1on 

OMB Number <:Q,IC·0004 
E,rpira:1on Date 8/3!12016 

TrJ.cking ).!'.11:1bcr:GR:\NTI 1676l :Tr1.t11Ci1\g Opportun1�· :-:umbcr:COPS·CO}.!!'.IU:'\ITY · l'OUC!NG-L)t..Vi::LOPi\! El'.:T.2014 Rca1\·cJ IJJ;c:.101·1 f'.A !.'\ 1'!3 32: 1 6-0.J Op 



Application for Federal Assistance SF-424 

.. 9. Type of Applicant 1 :  Select Applicant Type: 

M :  Nonpro f i t  with 501C3 IRS Status (Other than Institution of Higher Education) I 
Type of Applicant 2: Select Applicant Type: 

I 
Type of Applicant 3: Select Applicant Type: 

I 
· Other (specify): 

I 

* 10. Name of Federal Agency: 

!community Oriented Policing Services I 
11.  Catalog of Federal Domestic Assistance Number: 

116 . 7 1 0  I 
CFDA Tllle: 

Public Safety Partnership and
.

Community Policing Grants 

* 12. Funding Opportunity Number: 

COPS-COMMUNITY-POLICING-DEVELOPMENT-2014 I 
' Tille: 

COPS-Community-Policing-Developme n t - 2 0 1 4  

13. Competition Identification Number: 

I 
Title: 

14. Areas Affected by Project (Cities, Counties, States, etc.): 

lcoPS-Ques 1 4 . docx I Add Attachment I Delete Attachment I View Attachment I 
* 15. Descriptive Title of Applicant's Project: 

The Montgomery County Community Policing Model- is the first community led, public-private 

partnership to promote public safety, social cohesion and countering violent extremism. 

Attach supporting documents as specified in agency instructions. 

Add Attachments I Delete Attachments I View Attachments I 

Tracking Number:G RANT! 1 676 l Sti.mding Opportunity Number:COPS-COMM UNITY -POLICING- DEVELOPiVIENT -2014 Recei\'ed Date:20 l 4-06- l 3Tl 3:32: 16-04:00 



Application for Federal Assistance SF-424 

16. Congressional Districts Of: 

· a. Applicant IMD-006 I • b. Program/Project IMD-003 I 
Attach an additional list of Program/Project Congressional Districts if needed. 

IMD-008 .docx I .U.dcl Attachment I Delete Attachment I View Attachment I 
17. Proposed Project: 

• a. Start Date: 109/01/2014 1 * b. End Date: foa10112016 I 
18. Estimated Funding ($): 

• a. Federal I 0 . 00 
• b. Applicant I 500 , 000 . 00! 
• c. State I o .  oo l  
• d. Local I 60, o o o . ool 
• e. Other I o .  ool 
• f. Program Income I o .  ool 
* g .  TOTAL I 560 , 000 . ool 
* 19. ls Application Subject to Review By State Under Executive Order 12372 Process? 

D •· This application was made available to the State under the Executive Order 12372 Process for review on I I 
D b Program is subject to E.O. 12372 but has not been selected by the State for review. 

!SJ c Program ls not covered by E.O. 12372. 

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.) 

0 Yes !SJ No 

lf "Yes'', provide explanation and attach 

I I ,;JJ Altacl 1rnen! I OdetB A!lad1n1e11t I \/Jew Atlac!une11t I 
21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to 
comply with any resulting terms if I accept an award. r am aware that any false, fictitious, or fraudulent statements or claims may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001) 
!SJ •• I AGREE 

0 The list of certifications and assurances, or an internet site where you may obtain this llst, is contained in the announcement or agency 
specific instructions. 

Authorized Representative: 

Prefix: lor. I .. First Name: lttedieh I 
Middle Name: I I 
" Last Name: IMirahmadi I 
Suffix: I I 
" Title: !President I 
· Telephone Number: 1202-595-1355 I Fax Number: !2 02-318-2582 I 
" Email· • • I 
.. Signature of Authorized Representative: IHedieh M1rahmad1 I * Date Signed: I 

Tracking Number:GRANTI 16761 :ID.1nding Opportunity Number:COPS-COMM UNITY -POLICING-DEVELOPlvlENT-2014 Received Date:2014-06- J :rr1 3:32: ! 6-04:00 



NEGOTIATED AGREEMENT 

�ns�itution: Police Executive Research Forun1 
1 1 20 Connecticut /\.venue i\J\V. Suite 930 
\\tashington. DC' 20036 

Date: ivfarch 1 1 ,  20 1 .:.! 

filing Ref: This document replaces the negotiated agreement dated February 6, 2013. 

SuhjC'ct: "fhe indirect cost n1te(s) contaliH�d herein is for use on grants and contracts "i.vi th  
the Federal Government subject l o  the conditions contained in  Section 11. -----··-··-·-----· --

-
-

----
·

-- ·--·----·-- --·---------- -·- -·----·-····-----· -- -
-

-·----
]"vn� 
Final 
Final 

Final 
Fina l 
Final 
Finai 
Provisional 
Provisional 

�ffe.ctiv�2 Petiod 
Frorn TD 

01/0 1 /07 1 2/31/07 
0 1/0 1 /08 1 2/3 1 /08 
0 1 /0 ! /09 l '.1/3 1 /09 
O l /0 1 / 1 0  1 2/3 ! i l 0  
0 1 /0 ! / J  I I 2/3 I / I  I 
0 1 /0 1 / 1 2  1 2/3 1 / 1 2  
0 1 /0 1 / 1 3  1 2/3 1 / ! 3  
0 l iO Ii !  '1 ! 2/3 1 1 1 4  

Rnt-r Locnt�ons .>"1.nnHcnhI� ··rn 
48.67'10 Ali 1\l l  Progran1s 
48. 1 6% All All Programs 
47.4 1 %  All All  Progrn1ns 
.!..!-8.68� ... ;) All ;\II Progra1ns 
45.23�,o All ;.\II Progn"n1s 
4 8 . 6 1 %  All All Progrnms 

48. 70�-� All  /\l l  Progra1ns 
��s. 7\Y� .. o All Al! Progn1111s 

" Base: T ornl direct cost e�;clucling capitalized equipment, participant support costs, pass-through 
fu nds, grants tind subavJard or contract over S2S.000. 

�·: 'freafn1r:n� of .Fringe BrneJi�s: Fringe beneflts 8pplicnb!e lo direct salaries and \Ya[!es are treated as 

direct costs. 



.\ .  Lin�it�1t�Dn!;: L!se of the rate(�:) contained in this agreen1ent is subject to any st2lutory or 
achninistrative l i1r1itat ions and is a.ppiicable to Cl given grant or contract only to the extent that 
funds are nvailable . Plcceptance of the rate(s) agreed to herein is predicated on the conditions: 
( ! ) that no costs other than tho�;e inc.urred by· the grantee/contractor \vere included in its 

indirect cost pool as finally accepted and tlrnt such costs arc legal obligations of!he 
granteeicontractor and allowable under the governing cost princip les: (2) that the same costs 
that have been treated as indirect costs ore not cinin1ed as direct costs; (3) that si111ilar types of 
costs have been accorded consistent accounting treatment: and (4) that the information 
provided by the grantee/contractor which was used ag a basis fbr acceptance of the rate(s) 
agreed to herein is not subsequently fOund to be n1alerial1�/ incon1plete or inaccurate. 

3. r\crou1rling C:hangcs; -rhe rate(s) contained in this agreen1ent are based on the accounting 
systen1 in effect at the tl1ne the proposal \Vas prepared and the agreen1ent v.:as negotiated. 
Changes to the 1nethod of accounting fiJr costs ,,vhich affect the a1nount of rein1bttrse1nent 
resulting from the use of this rate(s) require the prior approval of the office responsible for 
negot iating the rate(s) on behalf oft he Government. Such changes incluck but are not limited 
to changes in the charging of a pa1ticu!ar type of costs fi·on1 indirect to direct. 1-;ailure to 
obtain such approval may result in subsequent cost disallowance. 

C. Rei1nhurse1nen"i": Indirect cost rein1burse111ent on all a'vards \.vill be deterrnined bHsed upon 
indirect cost rates established lcw the fiscal pe1·iod in which the a pplicable direct expenditures 
are incurred. 

D. Notification to Federal Agencies: Copies of this document may be provided to other Federal 
oflkes as a means of notifi'ing them oft he agreement contained herein . 

£. SptJc�a! flernarks: Federal progra1ns currently rein1bursing indirect costs to this Depart1nent / 
Agency by means other-than the rnte(s) cited in this agreeme11t should be credited for sue\; 
costs and the appli cable rnte cited herein 11ppiies to the appropriate base to identify the proper 
a1nount ofindii·ect costs ai!ocated to the progrnn:. 



30/ff// 
------ -- -----------------7 ··- -- -- .. 

;.'i'.!1.e 

i'·fer�nli:::�r:d /)y: \/i\'ian f-loln1an 
( 20:� )5 ! -f-60 i 0 



Email 

Jessica Ingenito Toliver 
Professional Experience 

POLICE EXECUTIVE RESEARCH FORUM 06112-Present 

Deputy Director of Technical Assistance 
• Manage 2.1 million dollars in government grant funding 
• Responsible for managing project teams that provide technical assistance and/or training 

to local law enforcement agencies with the support of government grant funds 
• Develop project task timelines and budgets, monitor deadlines, liaison with grant 

monitors, and ensure the project objectives and goals are met 
• Work directly with executive director to identify topics ofimpm:tance to the criminal 

justice community and solicit funding for such projects via grant proposals and private 
foundation support 

• Publish practitioner-oriented reports and training curricula for the criminal justice field, 
such as: Waco Lessons Learned Case Study & Training Curriculum (A TF funded); 
Compstat: Its Origins, Evolution, and Future in Law Enforcement (BJA funded); Social 
Media and Tactical Considerations for Lmv Enforcement (COPS funded) 

LAFA YETTE GROUP, INC. 01109-06112 

Program Manager: General Responsibilities 0111 1-6112 
• One of four executive-level leaders within the company responsible for directing, 

managing and growing company revenue, leading a multi-disciplinary team of 5-1 0 
depending on project scope 

• Designed and managed multi-mil l ion dollar budgets to accomplish project objectives and 
meet the company's strategic planning goals 

• Developed company credibility, establishing client and teaming relationships, and 
communicating with key stakeholders at various levels in both governmental, agen(;ies, anJ 
private consulting practices focused on projects 

• Managed government bids as both the prime or sub-contractor 
• Delegated tasks, monitored deadlines, and ensured consistency of project execution across 

the spectrum of Federal, State and local projects 
• Directed approximately 1 5  subject matter experts across the nation and five staff members 

on-site across multiple projects and competing deadlines 
• Designed and implemented projects; appointed project staff based on individual strengths 

and experience, as wel l  as overall workload distribution 
• Reported directly to the company's founding partners 

Page 1 



Email 

Program Manager: Homeland Security 0111 1-06112 
Senior Associate: Homeland Security 01109-0111 1 

• Managed the design and delivery of U.S. Department of Homeland Security (DHS) and 
the U.S. Department of Justice (DOJ) Fusion Center Technical Assistance (TA) Services 
Program 

• Facilitated and managed communication between the fusion center community and the 
Office of Counterterrorism and Community Preparedness, Protection and National 
Preparedness within the Federal Emergency Management Agency (FEMA) to promote 
awareness and utilization of available Federal resources to State managed fusion centers 

• Managed a cadre of subject matter experts for the TA deliveries and worked with them to 
address operational issues and identify best practices and lessons learned to disseminate 
nationwide 

• Drafted resource and instructions guidebooks for fusion centers on developing and 
adapting Standing Information Needs (SINs) and incorporating health secm:ity . 
professionals into the fusion center governance boards and daily operations 

• Created accompanying technical assistance presentations and resource documents 
• Delivered TA workshops to fusion centers across the nation; topics included Concept of 

Operations (CONOPS) development, Governance, Critical Infrastructure Protection, 
Health Security, and Fusion Liaison Officer program development 

Program Manager: Interoperability & Emergency Preparedness 0111 1-06112 
• Managed the development of a Tactical Interoperability and Communications Plan for 

each of the four regions within the State of New Jersey 
• Managed development of a Field Operations Guide for emergency management personnel 

within the State ofNew Jersey 
• Facilitated regional workshops to obtain feedback and input from the emergency 

management community m embers on draft deliverables for each statewide project 
• Drafted proposal, secured funding, and managed an in-depth analysis of the State ofNew 

Jersey's National Emergency Communications Plan Goal 2 performance ratings 
• Drafted proposal, secured funding, and managed development of an HSEEP-compliant 

Full-Scale Interoperability Exercise for Monmouth County, NJ 
• Managed a cadre of subject matter expe1ts to analyze communications plans within each 

region of the State and formulate after action reports and recommendations for 
improvement 

POLICE EXECUTIVE RESEARCH FORUM (PERF) 04105 -12108 

Research Associate, DHS Fusion Center Assessmeut Project 
• Organized and executed creation of advisory panel consisting of members of the Federal 

Intelligence Community, law enforcement executives, and emergency management 
professionals to inform and guide project objectives 

• Coordinated and hosted six focus group meetings across the nation to gather information 
and encourage dialogue between state fusion centers and local law enforcement personnel 
to inform the development ofa Federal technical assistance program (precursor to the U.S. 
DOJ/DHS Fusion Center Technical Assistance Services Program) 

Page 2 



Research Associate, DOJ, Office of Community Oriented Policing Services (COPS) 
(The "Stop Snitching" project) 

• Planned, coordinated, and executed a 120-person Executive Session in Washington, D.C. 
to bring together pertinent Federal, State, and local law enforcement leaders to discuss the 
"code of silence" problem and promising approaches to address the issue across the nation 

• Drafted guide containing case studies and lessons learned for use by criminal justice 
practitioners and executives interested in implementing community and multi-agency 
collaborative programs to counter the "Stop Snitching" phenomenon 

Research Associate, Methamphetamine Demand Reduction Strategy-Pilot Project and 
Ten State Expansion 

• Produced a "Meth 360" demand reduction strategy for each of the participating 14 sites 
across the nation 

• Recruited community representatives from three local disciplines - .  law enforcement, 
prevention, and treatment agencies - for program participation training 

• Developed and provided technical assistance deliveries to program participants to include 
tailored presenter trainings for each of the law enforcement, treatment, and prevention 
agencies 

• Assessed community impact and provided ongoing analysis to ensure program success 

NA TIONAL GOVERNORS ASSOCIATION 04104-04105 

Policy Analyst, Center for Best Practices 
• Coordinated and executed request for proposal (RFP) and review process to competitively 

allocate Federal funds to qualifying State projects addressing homeland security and/or 
emergency preparedness issues such as interoperability and XML technology 

• Organized Policy Academies for Homeland Security D irectors and Federal partners 
• Coordinated Homeland Security Advisor meetings 
• Organized, executed, and publicized the "Anniversary Survey" project to determine the 

status of homeland security progress and existing needs across the nation; survey was 
adopted as an annual project thereafter 

EXECUTIVE OFFICE OF GOVERNOR GRANHOLM 6103 - 8103 

Public Policy Fellow Lansing, Michigan 
• Awarded three month competitive Public Policy Fellowship based upon a public safety 

research project proposal 
• Researched and compared State funding policies nationwide for forensic laboratories 

conducting DNA analysis 
• Identified alternative funding sources for alleviating the State's  DNA backlog 
• Conducted a cost/benefit analysis of the practices and procedures instituted by the 

Michigan State Police in the Lansing, Northville, and Grand Rapids forensic laboratories 
• Drafted a report summarizing the research findings and analysis 

Page 3 



• Presented policy recommendations to the Governor of Michigan, Jenn ifer M. Granholm at 
Executive Meeting 

CROWELL & MORING, LLP 06199--08102 

Legal Assistant 
• Managed the Defense Industry Initiative (DI!) - a consortium of U.S. defense industry 

contractors who adhere to a set of principles to achieve high standards of business ethics 
• Prepared litigation documents (e.g., witness files, briefs, exhibits, privilege logs) for court 

filings, bid protests, hearings, and trials 
• Coordinated all planning logistics for the annual Tax Division conference - a three-day 

conference held in Washington, DC for 300 clients of the firm 

EDUCATION 

Master of Public Policy 2004 
University of Michigan, Gerald R. Ford School of Public Policy 

B.A., Political Science and Journalism, Minor Women's Studies 
University of Richmond 

1999 

S ELECTED P UBLICATIONS 

Toliver, Jessica I., David Greene, The Future of Policing. Police Executive Research Forum, 
Department of Justice/Community Oriented Policing Services, 2014 (publication pending). 

Toliver, Jessica I., David Greene, Comps/at: Its Origins, Evolution, and Future in Law 
Enforcement. Police Executive Research Forum, Department of Justice/Bureau of Justice 
Assistance Publication, 2013.  

Toliver, Jessica I., David Greene, Social Media and Tactical Considerations for Law 
Enforcement. Police Executive Research Forum, Department of Justice/Community Oriented 
Policing Services Publication, 2013.  

Toliver, Jessica I., Gerard R. Murphy, Strategies to Thwart the Stop Snitching 
Phenomenon. Police Executive Research Forum, Department of Justice/Community 
Oriented Policing Services Publication, February 2009. 

Toliver, Jessica I., Gerard R. Murphy, et. al. Enhancing the Effectiveness of 
Intelligence Fusion Centers: A View from the Perspective of Local Law Enforcement. 
Police Executive Research Forum, Department of Homeland Security/Federal Emergency 
Management Agency Publication, December 2008. 

Page 4 



Toliver, Jessica I., Gerard R. Murphy, et. al. Promoting Effective Homicide 
Investigations. Police Executive Research Forum, Department of Justice/Community 
Oriented Policing Publication, December 2007. 

Narr, Tony, Jessica I. Toliver, et. al. Police Management of Mass Demonstrations: 
Identifying Issues and Successful Approaches. Police Executive Research Forum, 
2006. 

Brito, Corina Sole, Jessica I. Toliver, et. al. Protecting Your Community ji·om 
Terrorism: Stmtegies for Local Law Enforcement; Volume 6: P{lrtnering for 
Prepar{ltion and Response to Critic{[[ Incidents. Police Executive Research Forum, 
National Institute of Justice Publication, 2006. 

Co-developer of training curriculum for the Department of Justice, Office for Victims of 
Crime (OVC), Improving the Response to Elder Abuse: A Curriculum for Law Enforcement 
Agencies (publication pending). 

C E RTIFICATIONS 

+ Certification in Group Facilitation Methods 
o Technology of Participation (ToP) Training from the Institute of Cultural Affairs 
o Includes: Focused Conversation, Consensus Workshop and Action Planning 

+ Certification in Presentations and Briefing 
+ Certification in Critical Thinking for Intelligence Analysts 

o (May 2010, "MindLeap Program" - a four-Day Workshop presented by Professor 
Michael R .  Rip, Michigan State University) 

Page 5 



U.-S. l ) E PA RT.\t E:-:T O F  Jus·r1cE 
(JFFICE  o i:  CO,\L\fUNITY () !U ENTE D Po1 . 1c 1 ;-..; c; SE1tv1cEs 

Comn1unity Policing Dcvclopn1cnt 

Treasury Account Symbol (TAS) 1 5X0406 

Award #: 2 0 1 4CK \VXK043 

ORI #: MD073ZZ 

COPS 

Applicant Organization 1s Legal 1Van1e: \Vorld Org. for Resource Developn1ent and Education 

OJP ·vent/or #: -
93271 9797 DUNS #: 

La'r\I Enforcement Executive: President Hedieh i\llirah m a d i  

Government Executive: Athninisfrator Mona Haggng 

Award Srurt Date: 09/01/201-1 

.A.,vard An1ount: S-199,656.00 

Rona!<l L. Davis 

Diri;:.;lor 

Award End Date: OS/31/2016 

l(}/l-!.120-1-l ' 

Date 

! f  applicnbk. :my Coopi.:rativi.: ,\gri.:cm.::n l  br.:1wc..:n th<.· 1\wnrdi.:i.: nnd the COPS Office is incorplHnkd by refr:rt!llCt! into this Aw ;ird 

Document :md $hall become part of tlus AwnrJ Document By �igning tbis Aw.ir<l Documeni. !he :\w:irdc<: :igrccs ro abide by :ill FY20!-I 

Community Policing Dcvdopmt!nt Award Terms and Conditions: if applicable. all requirements m 1hc Coopcrativt! :\greemcn1: and. if 

applicable. the Special Award Conditions and/or l l it!h Ris!.; Cond11iuns in lbc :\ward D{)Cument Supplement 

llcdich �lirahni;1di 
Sig.nature of the Program Official wllh the Author i ty {l) 

Accept t l11s (ir:rnt ,'\\\:l td  
;'-.lon:1 llag�::ig 
S i gnature 0!"1h..: Fm�mcial Official \\ 1th lhc :\ullwrH!' 10 

1\ccep1 1Jns Gran! .-\wa rd 

01/23/201:' 

Date 

0 I /23!20 1 :' 

D.11:: 

False s!atem..:uts or d:tims made in ..:onnl'ct111n w11h CCl!'S ;r.1n1s may rc�ult in fmc�, impri'>onmcnL lkharmcn1 fr1'lll p;irt1e1p:i1ing rn 

federal g.rnuts or contracts. ancl!tir any rl'mcd� avai l:ibh.! by J,1w 10 th<.! Federal (invcrnmcnt 

:\ D Vr\ N C J N G l' U B LI C  S r\ F [ TY T l l RO lJG H C 0 1\\ 1\\ l J i'l ! TY P O L. I C I N G 



L'.\. l > 1�1' .. \ RT:i.1 ENT oFJus·r 1cE 
(1 F F I C E  o F  Co1-.1 :i. 1u:-.:1TY ()1ur:N-rE1> Poc1c 1 :--:c SER\' J CEs 

Con1n1 unity Policing Devclopn1cnt 

Treasury Accou n t  Symbol (TAS) 15X0406 

Award #: 20 14CKWXK043 

ORI #: MD073ZZ 

COPS 

Applicant Organization's Legal !Vtune: \Vorld Org. for Resource Dcvclopn1ent and Education 

OJP Vendor #: -
DUNS #: 9327 1 9797 

La'rv Enforcement Executive: President Hedich Mirahmadi 

Government Executive: 1-\dministrator J\ilona Haggag 

Award S'tart Date: 09/0 1/2 0 1 -1 

A'vard .i\nlount: S-199,656.00 

Ron:ild L. Davis 

Din:ctor 

Award End Date: OS/3 112016 

I ()/1-1/201-1· 

Date 

! f' app!icabk. any Cuop..:ra!hc :\grccmcnl b::tw::cn the Aw:uJcc :rnJ the COPS Office IS incorporated by r::ft:n:ncc into this Award 

Document anJ shall b.::conv.:: part of 1h1s Award Document By signing :his t\\\ arJ Document, !he Awardc.:: agrees to atudc by :ill  FY�(Jl·I 

Community Policing Development Aw.:ird T crms and Cond111ons: i f  appl icable. all rcquircmcnts m the Coopcrativ.:: Agrccmcnt anJ. if 
appl ic:ibk. th..: Spccrnl A\\ anl Ctrn<l11ions and/or 1 !1gh Risk Cnndi11on:> i n thc ;\\\ ilrd DtJcurncn! Suppkment 

Fal.::.:: 5J;ih:mcn\$ or c laim� ll1J(k m Clirwcclwn \\llh COPS !'..r:rnts may rcsuh m fmL·�. 1mpnS<HllllL'll! .  i.kbarmcn\ lrum p:u1ic1p:11111g 111 

federal grants or i:onlracB. a11d f\1 r an} ri:meJ� a\a1lahle h;. 1:1>.\ !O thc Fedcr:il �i1J\Crnmcn1 

i\ nVA 1'-l C J i'! C  P u 11 u c:  Sf\ F ETY T H RO LJ C H  COM M U N I TY P o u c 1 r--: c  



.-....,-,;;.::.T ( Jt·,/ � U.S. DEPART1'!ENT O F  JUST I C E  

OFFICE O F  C01' 1"IUN !TY ORIENTED P O LI C I N G  SERVICES COPS !������� ��������������������-

j c i) N Srrccr, N. F.., Wash in�ron, DC 20530 
. .  * * .y. 

i\ilemorandun1 

To: Administrator Mona Haggag 

Community Policing Development 

World Org. for Resource Development and Education 

Re: Financial Clearance Memo 

A financial analysis of budgeted costs has been completed. Costs under this award appear reasonable, allo\vable, 

and consistent with existing guidelines. Exceptions I Adjustments are noted belo\v. 

ORI #: MD073ZZ Grant #: 2014CKWXK043 

Budget Category Proposed Budget 

Sworn Officer S0.00 

Fringe Benefits S0.00 

Civilian Personnel $197,773.21 

Fringe Benefits $29,791.47 

Equipment $ 1 ,229.50 

S1111plies $840.00 

Travcl/Trriining S0.00 

Consultants/Contractors $152,100.00 

Other Costs $68,8 1 6. 1 6  

Ind irect Costs $49,125.78 

Total Budget Costs: $499,656.00 Federal Share: 

Bud<>et Cleared Date: 0 1 /23/20 1 5  

Overall Comments: 

A.pproved Budget A.djustments 

S0.00 so.oo 
S0.00 $0.00 

$ 132,599.49 -$65,173. 72 

$0.00 -$29,791.47 

$0.00 -$1 ,229.50 

$0.00 -$840.00 

$0.00 S0.00 

$302,064.43 $149,964.43 

$64,992.00 -$3,824.16 

S0.00 -$49, 125. 78 

$499,656.00 Applicant Share: $0,00 

All costs listed in this budget were programmatically approved based on the final Budget Detail Worksheets submitted by your agency to the COPS 
Office. Maintenance agreements (if applicable) must be purchased and paid in full within the grant period. Prior to the obligation, expenditure or 
drawdown of grant funds for non-competitive contracts in excess of S 100,000, grantee must submit a sole source justification to the COPS Office for 
review and approval. Prior to the obligation, expenditure, or drawdown of grant funds for consultant fees in excess of $550 per day when the consultant 
is hired through a noncompetitive bidding process, approval must be obtained from the COPS Office. If the vendor number on this form differs from the 
EIN number included in your application, then for administrative purposes only, we are assigning a different vendor number to your agency. The reason 
for this administrative change is that your original EIN number has been assigned to another agency. If this applies to your agency, please use the 
new vendor number on all financial documents related to this grant award. The vendor number should not be used for IRS purposes and only applies to 
this grant 

;\ DVA N C J N G  P U B L I C  S A F E TY T H RO U G H  C O M M U N I TY P O LI C J N G 



ORI #: MD073ZZ Gra n t #: 2 0 1 4 C K  WXK043 

Sworn Officer 

Number of positions: O 

Total: SO.DO SO.DO SO.OD 

Civilian/N on-Sworn Personnel 
PositionTitle 

j PERF Project Director/Jessica Toliver 

I WORDE Program Director/Hedieh Mirahmadi 

I PERF Research AssistanUChris Coghill 

I PERF Director of Communications/Craig Fisher 

I PERF Research Associate/Elizabeth Miller 

I WORDE Licensed Social Worker/Professional Counselor 

I WORDE Senior Fellow Fatima Durrani 

Legal Narnc: World Org. for Resource Developn1ent and Education 

Positions Salary Benefits Total Adjustment 

0 $0.00 SO.OD $0.00 -$42,1 00.041 
1 $61 ,300.00 SO.OD $61,300.00 s29,320.ool 
0 $0.00 $0.00 $0.00 -$10,913.96 

0 $0.00 $0.00 $0.00 -S16,900.08 

0 $0.00 $0.00 $0.00 -S25,066.60 

1 $29,299.49 SO.DO S29,299.49 -$29,304.51 1 
1 $42,000.00 SO.DO S42,000.00 so.ool 

Total: $132,599.49 $0.00 $132,599.49 



ORI #: MD073ZZ Grant #: 20 ! 4CK WXK043 Legal Name:  World Org. for Resource Development and Education 

B u dget Category :  E q u i pment/Technology 

Item Qty CosUJtem Total Adjustment Reason Disallowed/Adjusted 

I PERF Laptop Computer 0 SO.OD SD.DO -$1,229.50 Unallowable Cost 

Total: SO.OD 

I 



ORI #: MD073ZZ Grant #: 20 l 4CK WXK043 

B udget Cate g o ry :  S u p pl i es 

Item 

r PERF General Project Supplies 

I PERF laptop 

Legal Name: World Org. for Resource Development and Education 

Qty Cost/Item Total Adjustment Reason Disallowed/Adjusted 

0 $0.00 $0.00 -$840.00 

0 S0.00 $0.00 $0.00 

Total: S0.00 

I 
I 



ORI #: MD073ZZ G rant #: 20 ! 4CKWXK043 

B u d get Cate g o ry :  Travel/Tra i n i n g  

Legal Na1ne: World Org. for Resource Development and Education 

Total: S0.00 



ORI #: MD073ZZ Gran t #: 2 0 1 4 CKWXK043 

B u dget Cate g o ry :  C o ntracts/Consu ltants 

Item 

WORDE - Program Director!Trauma Informed Caseworker - Nouf 

WORDE - Translation Services (as needed) 

WORDE - Bookkeeper - Taha Seid 

WORDE - Auditor 

MCPD Licensed Social Worker 

PERF Contract -The contract will cover the cost associated with 

WORDE - Program DirectorfTrauma Informed Caseworker - Nouf 

WORDE - Bookkeeper - Taha Seid 

WORDE - Auditor 

MCPO Licensed Social Worker 

Legal Nan1e: World Org. for Resource Development and Education 

Qty CosUltem Total Adjustment Reason Disallowed/Adjusted 

1 50.00 -515,000.00 Unallowable Cost 
1 $0.00 -$2.400.00 

1 $0.00 -$9,800.00 Unallowable Cost 
1 $0.00 -$9,900.00 Unallowable Cost 

1 $0.00 -511 5,000.00 Unallowable Cost 

0 5149,964.43 $149,964.43 

72.5 $240.00 $1 7,400.00 $1 7,400.00 

35 $280.00 $9,800.00 $9,800.00 

1 8  $550.00 $9,900.00 $9,900.00 

500 $230.00 $ 1 15,000.00 $115,000.00 

Total: $302,064.43 



ORI #: MD073ZZ Grant #: 20 I 4CK WXK043 

B u d g et Cate g o ry: Other Costs 

Item 

MCPD � Overtime Hours for Personnel 

PERF webinar license for each month 

PERF copying costs each month 

PERF Telephone and Internet Access 

PERF postage and deliver 

Legal Name: World Org. for Resource Development and Education 

Qty 
1,200 

0 

0 

0 

0 

Cost/Item Total 

$54.16 $64,992.00 

$0.00 S0.00 

S0.00 S0.00 

S0.00 $0.00 

$0.00 S0.00 

Total: $64,992.00 

Adjustment Reason Disallowed/Adjusted 

S0.00 

-$1 ,680.00 

-$480.00 

-$1 ,440.00 

-$224.1 6  



ORI #: MD073ZZ Grant #: 2 0 1 4 C K WXK043 

B u d g e t  Category: Indirect Costs 

Item 

j PERF Indirect Cost Agreement 

Legal Name: World Org . for Resource Develop1nent and Education 

Qty Cost/Item 

0 SO.OD 

Total: 

Total Adjustment Reason Disallowed/Adjusted 

SO.DO -S49,125.78 I 
SO.DO 



U.S. D EPAI\T�I ENT O F  JUSTICE 

OFFICE OF co�L\IVNITY ORIENTED P O LI C I N G  SERVICES 

145 N Srn:i.:r, N.E,, \'\.'ashingron, DC 20530 

October 1, 2013 

President Hedieh Mirahmadi 

World Org. for Resource Development and Education 

1 9650 CLUB HOUSE ROAD 

SUITE 204 

MONTGOMERY VILLAGE, MD 20SS6 

Subject: ORI: MD073ZZ Cooperative Agreement#: 2 0 1 4 CKWXK043 

Project Title: Montgomery County N1odel 

Dear President Mirahmadi: 

COPS 

On behalf of the Attorney General and the Office of Community Oriented Policing Services (COPS), it is my pleasure 

to inform you that we have approved your proposal for the Community Policing Development (CPD) program in the 

amount of $499,656.00. The COPS Office recognizes and appreciates your commitment to this very important 

initiative. 

Contained in this packet is the Award Document. The Award Document contains terms, conditions, and requirements 

for your award. B e  sure to famil iarize yourseJf,vith all terms, conditions. and requirements before signing and 

accepting your award. To officially accept the a\vard, electronically sign the An•ard Document \Vith the A\varcJ 
Tern1s and Conditions; if applic�1ble, the Cooperative Agreement that is incorporated by reference into the 

Award Document; and, if applicable, the Speci�I A\Vard Conditions and/or lligh Risk Conditions in the 
... \,vard Document Supplement within 45 days of the date shown on this letter. Failure to sign your original 

Award Docmnent within the 45-day award acceptance period may result in your CP&a\va-rd- Vefrig--withdrawn and the 

funds deob!igated without additional notification. 

A supplemental online award package for 2014 CPD awardees can be found at 
http://www.cops.usdoi.gov/Defau!t.asp?ltem=2450. We strongly encourage you to visit this site immediately to access a 

variety of important and helpful documents associated with your award, including the CPD Award Owner's Manual, 

\Vhich specifics the tern1s, conditions, and require1nents of your award. 

If you have any questions about your grant. please do not hesitate to call  your Program Manager through the COPS 

Office Response Center at 1 . 800.421.6770. 

I want to extend my personal appreciation for your efforts and congratulate you on this award. On behalf afrhc-smff 
at the COPS Office, we look forward to working \Vith you to complete this important project. 

Sincerely, 

Ronald L. Davis 

Director 

Special Conditions: 

J\ DVA N C I  N G  P U  B l. I C  S A F E TY T H R O U G H C O M M U N I TY P O L! C I  N G  



U.S. Department of Justice 
Office ofConununity Oriented Policing Services 

2014 Community Policing Development Terms and Conditions 

By signing the A\vard Document to accept this Community Policing Development (CPD) a\vard, your agency agrees 
to abide by the follo\ving a\vard terms and conditions: 

L A\vard Q\vner's Manual: The awardee agrees to comply \Vith the terms and conditions in the 2014 COPS Community 
Policing Development Prograin A\vard O\vner's Nlanual; COPS statute (42 U.S.C. 3796dd et seq.); 28 C.F.R. Part 66 or 
28 C.F.R. Part 70 as applicable (governing administrative requirements for grants and cooperative agreements); 2 C.F.R. 
Part 225 (OMB Circular A-87), 2 C.F.R. Part 220 (OMB Circular A-21), 2 C.F.R. Part 230 (OMB Circular A-1 22) and 48 
C.F.R. Part 3 1 .000 et seq. (FAR 31 .2) as applicable (governing cost principles); OMB Circular A-133 (governing audits); 
representations made in the Community Policing Development Program grant application; the Cooperative Agreement; 
and all other applicable program requirements, la\VS, orders, regulations, or circulars. 

2. Assurances and Certifications: The a\vardee ackno\vledges its agreement to comply \Vith the Assurances and 
Certifications forms that \Vere signed as part of its Community Policing Development Program application. 

3. Allo\vable Costs: The funding under this project is for the payment of approved costs for· Community Policing
Development purposes. The allo\vable costs for \Vhich your agency's a\vard has been approved are limited to those listed 
on the Financial Clearance Memorandum, which is included in your agency's a\vard package. The Financial Clearance 
Memorandum specifies the costs that your agency is allo\ved to fund \Vith your Community Policing Development a\vard. 
It also describes any costs \Vhich have been disallo\ved after revie\v of your proposed budget. Your agency may not use 
Community Policing Development a\vard funds for any costs that are not identified as allo,vable in the Financial 
Clearance Memorandum. 

4. Travel Costs: Travel costs for transportation, lodging and subsistence, and related items are allo\vable under the 
Community Policing Development Program \Vith prior approval from the COPS Office. Payment for allo\vable travel costs 
\Vill be in accordance \Vith 2 C.F.R. Part 225 (OMB Circular A-87, Cost Principles for State, Local, and Indian Tribal 
Governments), 2 C.F.R. Part 220 (OMB Circular A-2 1 ,  Cost Principles for Educationat Institutions), 2 C.F.R. Part 230 
(OMB Circular A-122, Cost Principles for Non-Profit Organizations), and 48 C.F.R. Part 3 1 .000 et seq. 
(F AR-3 I .2, Cost Principles for Com1nercial Organizations), as applicable. 

5. Supplementing, Not Supplanting: State, local, and tribal government a\vardees must use Community Policing 
Development funds to supplement, and not supplant, state, local, or Bureau of Indian Affairs (BIA) funds that are already 
committed or othenvise \vould have been committed for a\Vard purposes (hiring, training, purchases, and/or activities) 
during the a\vard period. In other words, state, local, and tribal government a\vardees nlay not use COPS funds to supplant 
(replace) state, local, or BIA funds that \vould have been dedicated to the COPS-funded item(s) in the absence of the 
COPS a\vard. 

6. Extensions: Your agency may request an extension of the grant a\vard period to receive additionaf time to impfe1nent 
your grant program. Such extensions do not provide additional funding. Only those a\vardees that can provide a reasonable 
justification for delays \viii be granted no-cost extensions. Extension requests n1ust be received prior to the end date of 
the :nvard. 

7. i\1odifications: A\vard modifications under the Community Policing Development Program are evaluated on a case-by
case basis. All modification requests involving the reallocation of funding bet\veen budget categories in excess of ten 
percent ( I Oo/o) of the total award amount must be approved, in \vriting. by the COPS Office prior to purchase or 
implementation. In addition. please be a\vare that the COPS Office \viii not approve any modification request that results 
in an increase of federal funds. 

8. Evaluations: The COPS Office may conduct monitoring or sponsor national evaluations of the COPS Community 
Policing Development Progran1. The awardee agrees to cooperate \Vith the monitors and evaluators. 

9. Reports: To assist the COPS Office in the monitoring of your award. your agency \Viii be responsible for sub1nitting 
periodic programmatic progress reports and quarterly financial reports. 

l 0. Grant i'\tlonitoring Activities: Federal la\v requires that awardees receiving federal funding from the COPS Office 
nlust be monitored to ensure compliance with their grant conditions and other applicable statutory regulations. The COPS 



U.S. Department of Justice 
Office ofC01111nunity Oriented Policing Services 

2014 Con1munity Policing Development Terms and Conditions 

Office is also interested in tracking the progress of our programs and the advancement of community policing. Both 
aspects of grant implementation--co1npliance and programmatic benefits-are part of the monitoring process coordinated 
by the U.S. Department of Justice. A\vard monitoring activities conducted by the COPS Office include site visits, 
office�based grant revie\vs, alleged noncompliance revie\vs, financial and programmatic reporting, and audit resolution. As 
a COPS Community Policing Development a\vardee. you agree to cooperate \Vith and respond to any requests for 
information pertaining to your grant. 

1 1 .  Equal Employment Opportunity Plan (EEOP): All recipients of funding from the COPS Office must comply 
\Vith the federal regulations pertaining to the development and implementation of an Equal Employment 
Opportunity Plan (28 C.F.R. Part 42 subpart E). 

12 .  Criminal InteHigence Systems: Awardees using Community Policing Development funds to operate an 
interjurisdictional criminal intelligence system must comply \Vi th operating principles of 28 C.F .R. Part 23. The 
awardee ackno\vledges that it  has completed, signed and submitted \Vith its grant application the Revie\VS and 
Certifications form certifying that it will comply \Vith 28 C.F.R. Part 23. 

13 .  Sole Source Justification: Awardees who have been a\varded funding for the procurement of an item (or group 
of items) or service in excess of $100,000 and \vho plan to seek approval for use of a noncompetitive procurement 
process must provide a \Vritten sole source justification to the COPS Office for approval prior to obligating, 
expending, or dra\ving do\vn grant funds for that item. 

14 .  Employment Eligibility: The a\vardee agrees to complete and keep on file. as appropriate, a Bureau of 
Citizenship and Immigration Services Employment Eligibility Verification Form (I-9). This form is to be used by 
recipients of federal funds to verify that persons are eligible to \vork in the United States. 

15 .  State Information Technology Point of Contact: The a\vardee agrees to ensure that the appropriate State 
fnforn1ation Technology Point of Contact recei\'es \Vritten notification regarding any infonnation technology project 
funded by this Co1nn1unity Policing Development U\vard during the obligation and expenditure period. This is to 
fau:i! itate con1n1unication an1ong local and state govcrnn1cntal entities regarding various inforn1ation technology 
projects being conducted \Vi th these a\\'ard funds. In addition. the a\vardee agrees to maintain an administrative tile 
docun1enting the 1nccting of this requirerncnt. For a list of State I nforn1ation Technology Points of Contact go to 
http://it.oj p.eov /del'au I t.asnx?area=pol i cv r\ ndPractice(.�paf!:e= 1 046. 

16. False Statements: False statements or claims made in connection \Vith COPS grants may result in fines, 
imprisonment, or debarment from participating in federal grants or contracts, and/or any other remedy available by 
Ja\V. 

17. Public Release Information: The a\vardee agrees to submit one copy of all repo1ts and proposed publications 
resulting from this a\vard ninety (90) days prior to public release. Any publications (\Vritten, curricula, visual, sound, 
or \vebsites) or computer programs, \Vhether or not published at government expense, shall contain the follov\·ing 
statement: "This project \Vas suppoited by Cooperative Agreement Number 2014-XX-XXX-XXX a\Varded by the 
Office of Community Oriented Policing Services, U.S. Department of Justice. The opinions contained herein arc 
those of the author(s) and do not necessarily represent the official position or policies of the 
U.S. Department of Justice. References to specific agencies, companies, products, or services should not be 
considered an endorsement by the author(s) or the U.S. Department of Justice. Rather, the references are il lustrations 
to supplement discussion of the issues." 

18 .  Ne,vs l\rledia: The a\vardee agrees to comply \Vith the COPS Office policy on contact \Vi th the nC\VS media. The 
policy establishes the COPS Office External Affairs Division as the principal point of contact for the ne\VS media for 
issues relevant to the COPS Office and/or parameters of the a\vard. The a\vardce agrees to refer all media inquiries 
on these topics directly to the COPS Office External Afl'airs Division at 202.5 14.9079. 



U.S. Department of Justice 
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19 .  Paperwork Reduction Act (P\.VR.A): The a\vardee agrees, if required, to submit all surveys, intervie\V 
protocols, and other information collections to the COPS Office for submission to the Office of Management and 
Budget (OMB) for clearance under the Paperwork Reduction Act (PWRA) of 1995. 

20. I-Iuman Subjects Research: The a\vardee agrees to comply \Vi th the provisions of the U.S. Department of 
Justice's common rule regarding Protection of Human Subjects, 28 CFR Part 46, prior to the expenditure of Federal 
funds to perform such activity(ies), if applicable. The awardee also agrees to comply \Vith 28 CFR Part 22 regarding 
the safeguarding of individually identifiable information collected from research participants. 

2 1 .  Copyright: I f  applicable, U.S. Department of Justice regulations permit an a\vardee to copyright any \Vork that 
is subject to copyright and \Vas developed, or for \Vhich ownership \Vas purchased, under an a\vard. The a\vardee 
agrees that the COPS Office reserves a royalty-free, nonexclusive and irrevocable license to reproduce, publish, or 
otherwise use, and to authorize others to use, for Federal Government purposes: (1) the copyright in any work 
developed under the Community Policing Development award, suba\vard, or contract; and (2) any rights of 
copyright to \Vhich an awardee, suba\vardee, or a contractor purchases ownership \Vith support from Community 
Policing Development funds. The a\vardee also agrees that it is responsible for acquiring the rights, and ensuring 
that its subawardees/contractors/authors acquire the rights, to copyrighted material for inclusion in U.S. Department 
of Justice publications and other products and deliverables that are developed under the award, including the 
payment of required fees. The COPS Office may make available for reproduction material produced under this 
Cooperative Agreement by any means, including a DOJ \Vebsite, a hard copy(ies), or in electronic forms(s), without 
restriction. The awardee further agrees that the COPS Office reserves the right, at its discretion, to not publish 
deliverables and other materials developed under this Cooperative Agreement as a U.S. Department of Justice 
resource. 

When appropriate, U.S. Department of Justice publications and other products and defiverables developed under the 
Community Policing Development a\vard should contain the follo\ving copyright notice: "Copyright © [year \York 
\Vas published] [name of copyright o\vner]. The U.S. Department of Justice reserves a royalty-free, nonexclusive, 
and irrevocable license to reproduce, publish, or otherwise use, and authorize others to use, this publication for 
Federal Government purposes. This publication may be freely distributed and used for noncommercial and 
educational purposes only." 

22. Additional J-ligh-Risk Grantee Requirements: The recipient agrees to comply \Vith any additional 
requirements that may be imposed during the grant performance period if the a\varding agency determines that the 
recipient is a high-risk a\vardee (28 C.F .R. Parts 66 and 70). 

23.  System for Award Management and Universal Identifier Requirements: The Office of Management and 
Budget requires Federal agencies to include the follo\ving standard a\vard term in all grants and cooperative 
agreements made on or after October 1 ,  2010: 

A. Require111ent for Syste111for A111ard 1\r/anagetnenl (SAlv/) 
Unless you are exempted from this requirement under 2 C.F.R. 25 . 1 10, you as the recipient must maintain the 
currency of your information in the SAM until you submit the final financial report required under this a\vard or 
receive the final payment, \Vhichever is later. This requires that you revie\v and update the information at !east 
annually after the initial registration, and more frequently if required by changes in your inforn1ation or another 
a\vard term. 

B. Req11ire111entfor Data Universal i\lzunbering Sys1en1 (DU1VS) 1V111nbers 
If you are authorized to make suba\Yards under this a\vard, you: 

I .  Must notify potential subrecipients that no entity (see definition in paragraph C of this a\vard term) may 
receive a suba\vard from you unless the entity has provided its DUNS nun1ber to you. 
2. Ivlay not make a sub;nvard to an entity unless the entity has provided its DUNS number to you. 



U.S. Departn1ent of Justice 
Office o/Conu1111nity Oriented Policing Services 

2014 Contmunity Policing Development Terms and Conditions 

C. Definitions 
For purposes of this a\vard term: 

I .  Sys tent for ;J111ard lvfanage1nent (SAlvf) means the federal repository into \Vhich an entity must provide 
information required for the conduct of business as a recipient. Additional information about registration 
procedures may be found at the SAM Internet site (currently at http:.-/11°l1'lF.sc1111. f!Ov). 
2. Data Universal 1Yzunbering System (DU1YS) nzunber means the nine-digit number established and 
assigned by Dun and Bradstreet, Inc. (D&B) to uniquely identify business entities. A DUNS number may 
be obtained from D&B by telephone (currently 866.705.57 1 1) or the Internet (currently at 
h1tp::>Jedgov.dnb.com/1rebfon11). 
3. Entity, as it is used in this award term, means all of the follo\ving, as defined at 2 C.F.R. part 25, subpart 
C: 

a. A governmental organization, which is a State, local government, or Indian Tribe; 
b. A foreign public entity; 
c. A domestic or foreign nonprofit organization; 
d. A domestic or foreign for-profit organization; and 
e. A Federal agency, but only as a subrecipient under an award or subaward to a non-Federal 
entity. 

4. Subaward: 
a. This term means a legal instrument to provide support for the performance of any portion of the 
substantive project or program for which you received this a\vard and that you as the recipient a\vard to an 
eligible subrecipient. 
b. The term does not include your procurement of property and services needed to carry out the project or 
program (for further explanation, see Sec. II .2 10 of the attachment to OMB Circular A-133, "Audits of 
States, Local Governments, and Non-Profit Organizations"). 
c. A suba\vard may be provided through any legal agreement, including an agreement that you consider a 
contract. 
5. Subrecipient means an entity that: 
a. Receives a suba\vard from you under this a\vard; and 
b. Is accountable to you for the use of the federal funds provided by the suba\vard. 

24. Reporting Suba\vards and Executive Compensation: The Office of Management and Budget requires Federal 
agencies to include the fo!lo\ving standard a\vard term in all grants and cooperative agreements made on or after 
October 1,  2010: 

a. Reporting of first-tier subfnvards. 
1 .  Applicability. Unless you are exempt as provided in paragraph d. of this a\vard term, you must report 
each action that obligates $25,000 or more in Federal funds that does not include Recovery funds (as 
defined in section 1 5 12(a)(2) of the American Recovery and Reinvestment Act of 2009, Pub. L. 1 1 1-5) for 
a suba\vard to an entity (see definitions in paragraph e. of this a\vard term). 
2. YVhere and111hen to report. 

i. You must report each obligating action described in paragraph a. I .  of this a\vard term to 
\V\Y\Y. fsrs.£ov. 
ii. For suba\vard information, report no later than the end of the month fo!lo\ving the month in 
\Vhich the obligation \Vas made. (For example, if the obligation \Vas n1ade on November 7. 2012, 
the obligation must be reported by no later than December 3 1 .  2012.) 

3 .  JVhat to report. You must report the information about each obligating action that the submission 
instructions posted at \\'\\'\\'. fsrs.20\· specify. 

b. Reporting Total Con1pensatio11 of Recipient Executives. 
1 .  Applicability and what to report. You must report total compensation for each of your five most highly 
con1pensated executives for the preceding completed fiscal year. if-
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i. the total Federal funding authorized to date under this a\.vard is $25,000 or more; 
i i .  in the preceding fiscal year, you received-

(A) 80 percent or more of your annual gross revenues from federal procurement contracts 
(and subcontracts) and federal financial assistance subject to the Transparency Act, as 
defined at 2 C.F.R. 1 70.320 (and subawards); and 
(B) $25,000,000 or more in annual gross revenues from federal procurement contracts 
(and subcontracts) and federal financial assistance subject to the Transparency Act, as 
defined at 2 C.F.R. 170.320 (and subawards); and 

iii.The public does not have access to information about the compensation of the executives 
through periodic reports filed under section 13(a) or 1 5(d) of the Securities Exchange Act of 1934 
(15 U.S.C. 78m(a), 78o(d)) or section 6104 of the Internal Revenue Code of l986. (To determine 
if the public has access to the compensation information, see the U.S. Security and Exchange 
Commission total compensation filings at \V\Y\v.sec.gov/ans\vers/execomp.htn1.) 

2. fVhere and ·when to report. You must report executive total compensation described in paragraph b. l .  of 
this a\vard term: 

i. As part of your registration profile at http::'.!1vw1F.sc11n.gov. 
ii. By the end of the month following the month in which this a\vard is made, and annually 
thereafter. 

c. Reporting of Total Con1pensation of Subrecipient Executives. 
l .  Applicability and 1vhat to report. Unless you are exempt as provided in paragraph d. of this a\vard term, 
for each first-tier subrecipient under this a\vard, you shall report the names and total compensation of each 
of the subrecipient's five most highly compensated executives for the subrecipient's preceding completed 
fiscal year, if-

i.  in the subrecipient's preceding fiscal year, the subrecipient received-
(A) 80 percent or more of its annual gross revenues from Federal procurement contracts 
(and subcontracts) and federal financial assistance subject to the Transparency Act, as 
defined at 2 C.F.R. 170.320 (and subawards); and 
(B) $25,000,000 or more in annual gross revenues from federal procurement contracts 
(and subcontracts), and federal financial assistance subject to the Transparency Act (and 
subawards); and 

ii. The public does not have access to information about the compensation of the executives 
through periodic reports filed under section 13(a) or 1 5 (d) of the Securities Exchange Act of 1934 
(15 U.S.C. 78m(a), 78o(d)) or section 6104 of the Internal Revenue Code of 1986. (To determine 
if the public has access to the compensation information, see-the-l.J.S.·Security and-Exehange
Commission total compensation filings at \Y\\'\V.sec.govians\vers/execon1p.htn1.) 

2. YVhere andv;hen to report. You must report subrecipient executive total compensation described in 
paragraph c. l .  of this a\vard term: 

d. Exetnptions 

i .  To the recipient. 
ii. By the end of the month follo\ving the month during \vhich you make the suba\vard. For 
example, if a suba\.vard is obligated on any date during the month of October of a given year (i.e., 
bet\veen October 1 and 31 ), you must report any required compensation information of the 
subrecipient by November 30 of that year. 

If, in the previous tax year, you had gross income, from all sources. under $300.000, you are exempt from the 
requirements to report: 

i. Suba\vards, and 
ii. The total compensation of the five most highly compensated executives of any subrecipient 

e. Definitious. 
For purposes of this a\vard tenn: 
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1. Entity means all of the following, as defined in 2 C.F.R. part 25: 
i. A governmental organization, \vhich is a State, local government, or Indian Tribe; 
i i .  A foreign public entity; 
i i i .  A domestic or foreign nonprofit organization; 
iv. A domestic or foreign for-profit organization; 
v. A federal agency, but only as a subrecipient under an a\vard or suba\vard to a non-Federal 
entity. 

2. Executive means officers, managing partners, or any other employees in management positions. 
3. Subcn11ard: 

i .  This term means a legal instrument to provide support for the performance of any portion of the 
substantive project or program for which you received this a\vard and that you as the recipient 
a\vard to an eligible subrecipient. 
i i .  The term does not include your procurement of property and services needed to carry out the 
project or program (for further explanation, see Sec. II .2 1 0  of the attachment to OMB Circular A-
133, "Audits of States, Local Governments, and Non-Profit Organizations"). 
iii. A suba\vard may be provided through any legal agreement, including an agreement that you or 
a subrecipient considers a contract. 

4. Subrecipient means an entity that: 
i. Receives a subaward from you (the recipient) under this a\vard; and 
ii. Is accountable to you for the use of the federal funds provided by the suba\vard. 

5. Total co1npensation means the cash and noncash dollar value earned by the executive during the 
recipient's or subrecipient's preceding fiscal year and includes the follo\ving (for more information see 17 
C.F.R. 229.402(c)(2)): 

i. Sa/a1y and bonus. 
i i .  A1vards of stock, stock options, and stock appreciation rigfits. Use the cfolfar amount recognized 
for financial statement reporting purposes \Vith respect to the fiscal year in accordance \Vith the 
Statement ofFinancial Accounting Standards No. 123 (Revised 2004) (FAS 123R), Shared Based 
Payments. 
i i i .  Earnings/or services under non-equity incentive plans. This does not include group life, 
health, hospitalization or medical reimbursement plans that do not discriminate in favor of 
executives, and are available generally to all salaried employees. 
iv. Change in pension value. This is the change in present value of defined benefit and actuarial 
pension plans. 
v. Above-111arket earnings on deferred co1npensation which is not tax-qualified. 
vi. Other compensation, if the aggregate value of all such-other compensation (e.g. severance; 
termination payments, value of life 
insurance paid on behalf of the employee, perquisites or property) for the executive exceeds 
$ 1 0,000. 

25. Federal Civil Rights L�nvs: f\S a condition of receipt of federal financial assistance, you ackno\vledge and 
agree that you \Vii i  not (and \vi i i  require any subgrantees, contractors, successors, transferees, and assignees not to), 
on the ground of race, color, religion, national origin (\vhich includes providing limited English proficient persons 
meaningful access to your programs), sex, disability or age, unla\vfully exclude any person from participation in, 
deny the benefits of or employment to any person, or subject any person to discrimination in connection \Vi th 
any programs or activities funded in \vhole or in part \Vith federal funds. These ciYil rights requiren1cnts i.lfC found in 
the non-discritnination pn)Yisions of Title VI of the Ch·i\ Rights Act of 1 964, as an1cndc<l (42 U.S.C. § 2000d): the 
01nnibus Crin1c Control and Safe Streets f\Ct of 1 968. as an1cndcd (..!-2 U.S.C. § 3789d): Section 504 of the 
Rehabi litation l\Ct of 1 9 73.  as an1ended t29 U.S.C. § 79.:J.): the ;\ge Discrin1ination 1\ct of 1 975 t42 ll .S.C. 6 1 0 1  et 
seq.); Title IX of the Education i\1nendrnenls Of 1 972. as an1ended (20 U.S.C. 1 6 8 1  et seq.): and the cotTesponding 
0()J regulations i inp !en1cnting those statutes at 28 C.F.R. part 42 (subparts C.  D. E. G. anc.1 1) .  You also agree to 
i.:on1ply \Yith Exccuti\·e Orckr 1 3279 Equal Trcauncnt for Faith-l3ascd Organizations and its in1plcn1cnting 
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regulations at 28 C.F.R Part 38. \vhich requires equal treat!nent of religious organizations in the funding process and 
nondiscrin1ination of beneliciarics by Faith-Based Organizations on the basis of belief or non-bel ieL 

26. Debarment and Suspension: The recipient agrees not to a\vard Federal funds under this program to any party 
\Vhich is debarred or suspended from participation in Federal assistance programs. 

27. Duplicative Funding: The recipient understands and agrees to notify the COPS Office if it receives, from any 
other source, funding for the same item or service also funded under this a\vard. 

28. Whistleblo\ver Protection: The recipient agrees not to discharge, demote, or other\Vise discriminate against an 
employee as reprisal for the employee disclosing information that he/she reasonably believes is evidence of gross 
mismanagement of a Federal contract or grant, a gross \vaste of Federal funds) an abuse of authority relating to a 
Federal contract or grant, a substantial and specific danger to public health or safety, or a violation of law, rule, or 
regulation related to a Federal contract (including the competition for or negotiation.of a.contract) or grant_ The 
recipient also agrees to provide to their employees in writing (in the predominant native language of the \VOrkforce) 
of the rights and remedies provided in 41 U.S.C. 4712. Please see Appendix G in the Grant/A\.vard Owner's 
Manual for a full text of the statute. 
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S ECTJ O N  1 :  COPS P ROGRAM REQU EST 

Fcdernl assistance is being requested under the following COPS program: 

Verifo/ the COPS grant progra:n for which you are requesting federal assistance. A separare apphcation musr be completed for each COPS program 
for which you are applying. Please ensure that you read. understand, and agree to comply with the apphcable grant terms and cor1d1t1ons as out!m£!d in 
the COPS App/icarion Guide before finalizing your se!ecl1on. 

The program you have selected is: Community Policing Development 

CPD Topic Arca: 
; (  
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S ECTI O N  2 :  A G E NCY ELI G I B I UTY I N F O RMATION 

A. Iyp.e_9f_A.g_cJJt� {select one) 

r Lavi Enforcement 
r. Non�Law Enforcement 

From lhe !1st below. please selecr the type of agency which !.2§.!it descnbes ihe appltcant 

Non�Law Entorcement Entities 

Page Y of 39 



S ECTION 3: G E N E RA L  AGENCY I N F O R IV1ATION 

A. Applicant ORI Number MD073ZZ 

The ORI number 1s assigned by the FBI and is your agency's unique identifier The COPS Office uses the first seven characters of this number. The 
first tvvo letters are your st<Jte abbreviation the ne,<f three numbers are yourccune>/s code. and the next r.vo numbers 1dent1fy your 1urisd1ct1on wi!hin 
your county. ·If you do not currenlly have un ORI number_ the COPS Office will assign one to your agen�y for the purpose of trackmg your grant ORI 
numbers assigned ;o agencies by the COPS Office may end in ·zz. " 
B. A p plicant Data Universal Numbering System {DUNS) Number: "19_3_2_71_9_7_9_7 _____ " 

A Data Universal Numbering System (DUNS) number is required Q!JQr to submitting chis application A DUNS number is a unique nine or thirteen digit 
sequence recognized as the universal standard for identifying and keeping track of entities receiving federal funds. For more information about how to 
obtain a DUNS m;mber, please refer to the ttHow to Apply" section of the COPS Application Guide. 

C. Syste1n for Award Management (SAM) 

Tile System for Award Management ($Ahi) replaces the Central Contractor Regis/ration (CCR) database as ihe repository for standard informaUon 
about federal financial assistance applicants. recipients, and sub-recipients. DOJ requires that all applicants (other than individuals) for federal 
financial assistance maintain current registrations in the SAM database. Please note t/Jat Applicants must update or renew their SAM registration at 
least once a year to maintain active status 

Applicants that were previously registered in the CCR database must, at a minimum· 

Create a SAM account 

Log into SAM and migrate permissions to the SAM account (all the enli!y regisrrat1ons and records sho(1/d already have been migrated). 

Applicants that were not previously registered in the CCR database must register in SAM prior to registering in Grants.go•;. Information about SA;\1 
Registration procedures can be accessed at http/A-.'>�'liv.sa1n.gov. 

For more information about how to register with SAM. please refer to the "How to Apply" section of the COPS Application Guide. 

Your SAi'.1 Registration is set to expire on: IL0�3�/0�8/2=0�1�5�----� 
Please enter date in Mt.1!00/YYYY format 

Note: Jf your SAlv1 registration is set to expire prior to September 30 2014, pfease renew your SAftl Registration poor to completmg this applicat1on. 
Contact the SAA1 Service Desk at 866-606-8220 or view/update your reg1strat1on information at http .1,•,,._,wt·1.sa1n.gav 

D. Geographic Names Information Systern (GNlS) ID: "!1_7_12_5_0_0 _____ � 

Please enter your Geographic Na1nes Information System (GNJS) Identification Number. This is a unique ID assigned to all geographic entities by the 
U.S. Geological Survey To look up your GNIS Feature ID, please go to the website: httpi1r;ieonames usgs gov/domesricl1r:de:chtrnl. For n1ore 
information about hov1 to obtain a GNIS number. please refer to the "Ho�v to Apply" section of the COPS Application Guide 

E. Cognizant Federal Agency: ._,, ! , .·i ·:· ,,' 

Select the legal appficanfs Cognizant Federal Agency A Cognizant Federal Agency. generally. is the federal agency from which your junSdic/ion 
receives t!Je most federal funding. Your Cognizant Federal Agency also 1nay have been previously designated by the Office of lWanagement and 
Budget. Applicants that have never received federal funding should select the ·'Department of Justice" as the Cognizant Federal Agency 

F. Fiscal Year: From IL0_11_01_12_0_1_4 ____ �! to 112131/2014 
I. U.S. Department of Justice and Other Federal Funding 

App!lc.:ints are requ•red to .::1sclose ,·,n2tn�1 they have pending <ipplications for federally fund.:;j assistance or active federal grants that support the 
same or similar act1v1t1es or services for which grant funding 1s being requested under this application. 

Se adv1�cd that as o gener<!I rulo: COPS gr;:int funding may not bf! used for the same item or service fonded thrcugh anot�er f�r.dmg source. However. 
leveraging multiple funding sources m a  ccmplementary m3nn.::-r to 1rnp!ernem ccinprehensive programs or proiects is encouraged and is not seen as 
1n:.:iprro;:ns:t::. To a;.j :he COPS Office in the prev�nl:on of 3"·1:;rd:ng potent1"HY duplicative fund·ng pl-::;3se m11:::z:t2 ':111.;;:her your .:igency has a pending 
3pplicat1on andtor an acnve grant with any omer federal iundmg source te.g. direct iederal iunding or 1naffect ieder.al iunding through State sub· 
3,::arceei f.,;jr;rnl fun:Js1 v.r.i::h supports the same or s1n1'!ar a--tivities or s�r..rices as being orq;;se1UnJllli.SCPS ':lp:;! :::�;t1on. lChe;:;k. all that apply;. 

Bureau of Justice ;\ss1stance iSJA.) 
r P�:r'tf,ng / .. ;:pl:cat:on 

I Act;ve Grant 

r ?f;r'J :11] .t:::-,�·h:::a:ion 

I Active Grant 

Office of JuvErnle Justice and Delmquency Prevention \OJjOP) 

r Pending .l.ppl1cat1on 



r Active Grant 

Office en Violenc.: Against 'Nomen (OVVv) 

r Pending Applicat:on 
r Active Grant 

Nat1•Jn.oil Institute of Justice {i,JlJ) 

r Pending Apphca:ion 
W Active Grant 

Office for Victims of Cnrne (OVC) 

r Pending A.pp!ication 
r Active Grant 

Other Department of Justice Funding 

r Pending Application 
r Active Grant 

Other Federal or State SlJb-awarded Fur.ding 

r Pending Application 
r Active Grant 

r No Federal or S!3le Sub-awarded Funding 
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SECTION 4: EXEC UTIVE I N F ORMAT I O N  
Nore · Lis.'ing md1V1duals •:11rhout ultirnate programmaric and financial authon!y for the grant could delay the review of your application. or re:rr;o�e your 
application from cons;derat1on. 

A. Law Enforcement Executive!Agency Executive Information: 
For LaY1 Enforcement Agencies: This is the highest ranking raw enforcement oftic1a/ within yoi;r judsdicUon (e.g .. Cllief of Police. Sheriff, or 
equivalent). This section beicw has been pre.populated from U1e information fisted in yot1r COPS Agency Portal Account. If this information is no 
longer correct. piease log m to your COPS Agency Portal account and make the necessary corrections before proceeding with this application For 
assistance. please call the COPS Office Response Center at 800-421-6770. 

For Non-Law Enforcement Agencies: This is the highest ranldng individual in the applicant agency (e.g .. CEO. President, Chairperson. Director, 
etc.) who has the authonty to apply for this grant on behalf of the applicant agency. If the grant is awarded. this position would uf/imately be responsible 
for the programmatic implementation of the award. This section below has been pre-populated from the information listed in your COPS Agency Portal 
Account. If this information 1s no longer correct, please log in to your COPS Agency Portal account and make the necessary corrections before 
proceeding with this application. For assistance. please call the COPS Office Response Center at 800-421-6770. 

Your agency previously indicated that if awarded. this grant would be used in a written contracting arrangement to receive law enforcement seNices 
(e.g., a town which is contracting with a neighboring sheriffs department lo receive services). Therefore, question 4A, should display /he executive 
information for the agency which will be providing the law enforcement services under this grant (e.g., Sheriff). Question 48 should display the 
executive information for the govemment agency which will be receiving the law enforcement services under this graFJt-(i.e,, Mayor.-CWJ i"Aanagei::; 
etc). Before proceeding with /hrs application. we ask /hat you please Jog onto the COPS Agency Portal ro update the agency providing law 
enforcement services as your Law Enforcernent Executive/Agency Executive Jnfo1mation. This information will be used to populate Section 4 of this 
application, so please ensure its accuracy. 

Title: President 
First Name. Hedieh Ml: last Name: Mirahmadi Suffix· 

for Resource Development and Education 

Street2: 
City: tate:mJZi� 
Telephone Number. 2025951355 Fax Emai!
Ed1! Con!act Information 
B. Government Executive/Financial Official Information: 
For Government Agencies; This is the highest ranking government official within your jun'sdiction (e.g , �1layor, City Administrator. or equivalent). 
This sec/ion below has been pre-populated frorn the information listed in your COPS Agency Portal Account. If this informal/On is no longer correct, 
please fog in to your COPS Agency Portal account and make the necessary corrections before proceeding with this application. For assistance. 
please call the COPS Office Response Center at 800-421�6770 

For Non-Governrnent AgenCJes: T/11s 1s the ;/nancial official who has the authorit'; io apply for this grant on behalf of the applicant agency (e.g , CFO, 
Treasurer, etc.), if the grant 1s awarded, this position would ultimately be responsible for the financial management of the a1vard Please note that 
information for non-executive positions (e g .  clerks, trustees, etc.) is not acceptable. This section below has been pre-populated fron1 t11e mforn1at1on 
fisted in your COPS Agency Portal Account. If this information is no longer correct. please log in to your COPS Agency Portal account and 1nake the 
necessaty corrections before proceeding with this application. For assistance. pleuse cuff the COPS Office Response Center ut 800-421-6770 

T1tlt:: ,.-vim1rnstrator 
Firs: i'Jan1: Shach Ml Last Name: Afshar Suffix: 
Agency Name \i\!orld Org. fc·r Resource Development and Education 

(b) (6) Street!· 
Street2WWW 
Clty (b) (6) 
Telephone Number· 2025951355 Fax· Email 
E::d11 Co1''..J·:: lnforma::on 
C. Application Contact Information: 

(b)(6) 

Application Contact: En!er /!le eppl1cat1on contaci's name and contact mfonnation 

Title. !President 
First Name· � � Ml last Name !�M�ir�a�h�m�r�,d�• _____ _,I Suffix 
Agency Name �-----------------------� 

1:V::rld Org3n1zot10n fer Resource Development and Education 
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Street1. 
Strect2: ��================� 
C1\y (b) (6) 

Telephone Number: 

State· WJJJ Zip I Postal Code- ftiJIWI 
�--------

\c2=02�5�9=5�13�5=5 ____ �1 Fax; cl2�0=23�1�8=25'°'8°'2 ____ �1 EmaiL b)(6) 
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S E C T I O N  SA: LAW E N F ORCEMENT & C O M M U N ITY P O L I C I N G  STRATEGY 

Community Policing Definition Framework 

The following is the COPS Office definition of community poltcing that emphasizes the primary components of community partnerships organizational 
transiormation, and problem solving. 

Commttnity policing is a philosophy that promotes organizational strategies. whic.'1 suppo1t !f1e systematic vse of par1nerships and problem solving 
techniques. to proactively address rhe immediate conditions that give rise to public safer; issues such as come. social disorder, and fear cf cnme 

The COPS Office has completed the development of a comprehensive community policing self-assessment teal fer use by law enforcement 
agencies. Based on this work, we have developed the following lis! of primary sub�!ements of community poiicing. Please refer to the COPS Office 
'-'•'eb s1te {http /lvNM'.cops.usdoJ.gov) for further information regarding these sub-ele1nents. 

CommuniR£....P.�ntnerships:  

Col!aborat1ve partnerships between 1he law enforcement agency and the individuals and orgamzaiions they serve to  both develop solutions to  problems 
and increase trust m police. 

Other Government Agencies 

Community Members/Groups 

Non-Profits/Service Providers 

Private Businesses 

Media 

Qrnfillizational Transfonni,lJiQ.n; 

The alignment of organizational management structure, personnel and information systems lo support community partnerships and proactive 
problam-solvmg efforts. 

Agency Management 

Climate and culture 

Leadership 

Labor relations 

Decision-making 

Strategic planning 

Policies 

Organizational evaluations 

Transparency 

Organizational Structure 

Geographic assignment of officers 

Oespec1al!zation 

Resources and finances 

Personnel 
Recruitment. hiring and selection 

Personnel supervision'e1Jaluations 

Training 

!nfonnation Systems (Technology) 

Communication/access to da!a 

Quality and accuracy of da:a 

Pr_oQ!em_S_o!vinq: 

The precess of engaging in the proactive and systematic examlnation oi 1dentif1ed problems ;o develop effective responses !nai are ngorously 

c:v:,luated 

Scanning ldent1fy1ng an::! pnont1z1ng problems 

Analysis_ ,:\nalyz1ng prct:lems 

Response· Responding t:..1 proolems 

Assessment. .:.,ssessing problem�solv1ng i111t1a:1ves 
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Using :he Crime Triangle to focus on immediate cond1t1ons (V1ct1m/Offenderiloc&t1onj 

CP1) To 'Nhat extent is there community support in your jurisdiction for implementing the proposed grant activities? 
r. a) High le1,�l c1f support 
r b) Moderate support 

r c} Minimal support 

CP2) If awarded, to what extent will the grant activities impact the other components of the criminal justice system i n  your jurisdiction? 
r a} Potentially decreased burden 
r b) No change in burden 
r. c) Potentially increased burden 
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S E CTlON 7 :  N E E D  F O R  F E D E RA L  ASSISTA N C E  

A .  Explanatio n  of Need for Federal Assistance 

.A.11 applicants are required to explain their :nabihty to address the need for this award without federal assistance. Please do so in the space be!ow. 
(Please limit your response to a maximum of 4.000 characters.] 

To help counter ih,; rise oi •;ic!ent extremism, in August 201 ·1 President Obama signed lhe National Strategy for Empowering Local Partners to 

Prevent Violent Extremism in the US, which recognizes the threat of violent extremism as the "preeminent security threat to our country;· and 

acknowledges that ··our best defenses against these threats are well informed and equipped families. local commurnt1es. and institutions." In 

response to the President's call for local initiatives. VVORDE (the \Nor!d Organization for Resource Development and Education) in partnership with 

the Montgomery County Police Department and tr,e Montgomery County Executive's Office cf Cornmun:ty has d�veloped the country's first 

coirimunity led CVE program tnat is 'N1dely f.nm·1n as the �-:;on:gcmery CJl,nty ti1odel'" [1'vlC1\rl]. This public-private partnership faci11tales effective 

commumty policing by fostenng scc1BI cohesion amongst diverse county residents and creating bottom up strategies to promote public safety and 

r.educe violence, The MCM has a core focus on generatmg public awareness about the risk factors of violent extremism specifically. and 

empowering the appropnate figures to interoene with vulnerable individuals before they choose a path of violence. 

The MCM has been introduced through the Montgmnery County Executive's Faith Community Working Group·{FCVVG), whh::h connec\staith 

cornrnun1ties 10 Jaw enforcemen; and county governrnent on a rnnge of issues :n!ended to promote scc1al cohesion and public safety. such as 

disaster preparedness. responding to mental illness. and educating parents and kids on internet safety. In addition to the educational and trust 

building focus of the FCWG. VVORDE's Crossroads Program is designed as a model for how community based organizations can actually 

conduct interventions in the field of violent e;dremism. The program provides culturally competent mentoring and case management to !ow income 

immigrants from the Middle East. South Asia. and l\lorth:East/\Nest Africa who are currenily dramatically under�served by existing county programs, 

and who may be vulnerable to violent extremism. The program is now county-funded and offered free to these vulnerable populations. 

The initiative began 1n response to the Boston marathon bombing in Apn! 2013 and to date has been entirely funded through the existing funds of 

each partne� agency. In order to expand our efforts. measure its ef.ectiveness and codify the resuHs for replication in other jurisdictions we seek 

federal funding for this effort. The federal assistance ·w1!1 allow the MCPD to increase their officer hours used for participating in the model and l o  

utilize the e.�peri1se of a social wor'r:er t o  assist witt1 the interventions For \A'OROE. the funding w:U alfow 1 !  dedlcat1on the resources necessary lo 

manage the FCVo/G events and to expand its intervention program, Crossroads. For PER.F. the federal funding wiU provide the resources to do a 

con1prehensive evaJuauon of the program that includes on-site visits. 1n depth interviews. and turning the lessons learned into a learning guide for 

practitioners. 

By evaluating the MCM and codifying the lessons learned. this initiative will generate a set of best practices :hat are national in scope. These best 

practices will be turned into an instructional guidebook and training materials for practitioners that will embody both new and existing knowledge 

about prom1s1ng ccmm\Jn1l'y-p0hc:ng strategies ior addressing •1;o!en! exir.:irn1sm. The guides will address such topics as: how to best formulate the 

partnerships b.:tv;ei;n cfri€rse pubiic and private actors how to design and impiement edw:ationa! or training seminars that 1nvc!ve multiple 

partners. educating both !aw enforcement and the community about the threat of violent exi;emism. encouraging help-seeking behaviors so that the 

public will refer al risk individuals. and implementing a community-based CVE program. We are unable to achieve these goals without iederal 

assistance. 



S E C TI O N  8 :  CONTIN UATJON O F  PROJECT A F T E R  F E D E RAL F U N D I N G  E N DS 

If you are applying for a COPS grant with a post-grant retention plan requirement, please complete A. If you are applying for a COPS grant 
without a post-grant retention plan reqLJirement, please complete B. 

B. Continuation of Project after Federal Funding Ends (for other COPS grants with no retention plan requirement) 

Please complete these questions to indica!e any plans you may have to coniinue this program. prJject. or act1v1ty after the conclusion of federal 
funding. 

1 .  Does your agency plan to obtain necessary support and continue the program, project, or activity following the conclusion of federal 
support? 
� Yes 
r No 

2. Please identify the source(s) of funding that your agency plans to utilize to continue the program, project, or activity following the 
conclusion cf federal support: (check all that apply) 

P General funds 
r Raise bond/tax issue 
£:;' Private sources/donations 
r Non-federal asset forfeiture funds (subject to approval from the state or local oversight agency) 
P State, local. or other non-federal grant funding 
r Fundraising efforts 
r Other 
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S E CT I O N  1 0 :  EXEC UTIVE SUMMARY 
Please provide a brief summar1 o f  how your agency '.'.!:ll use- this federal iunding. Refer to tile COPS Program Specific .A.pp1Icat1on Guide for 
clarification on specific mformat1on to include in your summary, and be sure to provide a description of how you expect this grant to impact public 
safety and/or crime prevention in your com:nun1!y. fhe Execu,ive Summary may be used to keep Congress or other executive branch agencies 
inforrr.ed on law enforcement strategies to deter cnrne in your community. [Responses are limited to a maximum of 4000 characters.] 

To r.e!p counter the rise of violent extremism. m August 2011 President Obama signed the National Strategy for Empowering Local Partners to 

Prevent Violent Extremisrn in the US_ which recognizes th;;: thfe<Jt of '11olent extremism as the "preeminent security threat lo our country." and 

acknowledges that "our best defenses against these threats are well informed and equipped families. local communities. and institt1tions. · in 

response to the President's call for local initiatives in Countering Violent Extremism, WORDE (the World Organization for Resource Development 

and Education) in partnership with the Montgomery County Po!lce Department {MCPO) and the Montgomery County Executive's Office of 

Comrnun;ty Partnerships' has developed the country's first community-led CVE program. This public-private partnership, widely known as the 

·Montgomery County Model" (MCMJ. facilitates effective community policing by fostering social cohesion amongst diverse county residents and 

creating bottom-up strategies to promote public safety and reduce violence. 

The MCivl is implemented through the Montgomer:1 County Executive's Faith Community \IVorking Group (FC'vVG), whose numerous programs 

serve as a multi-faith, multf�stakeholders platform for promoting social cohesion, creating awareness of the precursors of violence. and 

empowering the community to intervene 1n the lives of at risk individuals. Once an individual 1s 1denttfied as being at-risk for violent extremism. he or 

she can be referred to the MCPD Crisis Intervention Team. which will refer the individual lo the community partner best suited to counsel him or her 

away frorn the path of violence. or ta \•VORDE's Crossroads Program. The Crossroads Program ;::irovides cuHura!ly-competent mentoring and 

case management to to1.vRincome immigrants from the Middle East, South Asia, and North!Eastf\Nest Africa who are currently underserved by 

e1.1sting county programs and v;ho may be at risk fer 'J1olent ex1rem1sm. The program is county-funded and offered free to these vulnerable 

populations. 

The primary obiective of the proposed initiative is to expand and enrich the existing programs oi the rvlCM and to use the lessons learned from the 

t·/iCM to develop standards, best practices. and training programs for other communities seeking to implement a robust, domestic, CVE program. 

To accompflsh this objec:i'.'e. VVORDE has partnered with the Police Execu:1ve Research forum lPERF) to <j<:.'i:lop a comprehensive strategy for 

assessing the MCM and helping other communities replicate the best practices that have emerged from this model. \!VORDE and PERF will also 

work closely with MCPO m t11ese efforts. The straiegy involves expanding the MCM in Montgomery County, assessing its effectiveness, and 

developing a guidebook and training module based on the best practices and lessons !earned from the model. 
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S ECTl O N  '1 1 :  PROJECT D ES C RIPT I O N  (NARRATIVE) 
Please include in  your oippl1ca\1on an 'in-depth narrative r;:;sponse det:iiiing 1c·ur proposed project. Please refer to the COPS program specific 
Applicst1on Guide: "How to Apply" ior information on >vh<>t sf',Ol1!d be mclud�d 1n your response, as well as any addihonal formatting requirements and 
page length !imitations. Note: Community Policing Development (CPD). Collabo;at1ve Reform Initiative for Technical Assistance (CR!-TA), and COPS 
Anti-Methamphetamine Program (CAMP) grant applicants must submit their entire pro1ec1 description as an attachment 1n Section 13 of this 
apphcat1on. 

F. Project Description {Narrative) Attachment: 

Community Policing Development {CPD) applicants must submit their enflre project description as an attachment. 
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S E C T I O N  1 2 :  O F F I C I A L  PA RTNER{S) C O N TACT I N FO RMATION 

ft.n official "partner� under the gram may be a governmental, private, school district. or  other applicable entity :hat has established a legal, coniractual. 
or other agreement with the applicant for the purpose of supporting and working together for mutual benefits of lhe grant. Piease see the COPS 
Application Guide for more 1niorrnal1on on official partners that may be required. 

!'iltb�IWU1111ll i!llMUl!11!,&ll,i 
Thomas 
chuck 
Bruce 
Trt!e [Chief 

Manger 
wexler 
Adams 

Montgomery County Police Department Edit Delete 
police executive research forum Edit Delete 
Montgomery County E:.:ecutive Office of Community Pannerships Edit Delete 

First Name:�IT�h�om=a'�-----�I Middle Name:"J ____ � Last Name:�!M�a�ng=e'�-----�I Suffix [ ·;.; -·-;· ·:·n<:! J 

Street1 :"======================================:! 
Street2:!1 OD Edison Park Drive 
City !Gaithersburg ! State.! ,,Lw, :::;,,;i J Zip/ Pesta! Code.012�0�8-�18�-----� 

Telephone Number.� Fax: '---------' Email (b) (6) -

Important� Please click "Add Partner" to Save before movmg to the ne-xt sect:on. 

Add Partner I 
Title /Executive Director 
First Name:01c"hu"c"k'------�1 Middle Name:.�---� Last Name efN�e"x"le�'------�I Suffix. I.:· J 
Name of Partner A ency (e,g.,Smithville High School): 

olice executive research forum 
Type of Parmer Agency {e.g., School District): 
!non profit organization 

Streeti �=�====�===�co=========================� 
Street2:11 120 Connecticut Ave NW. Sui!e 930 

J Zip/ Postal Ccde:l�2�00�3�6------� C1ty: IWashington l Staie I :  1·;· 

T el6pl1one Number: 1202-466'-7820 (b) (6) I F»:l202-466-7826 I Email ------� 

· lmp,xtantl Please click ··.4dd Partner" to Sav0 befor.; rn:.:ving to the ne.>:t se·�t1on ,. 
��-�---e. .. -=--"'"..c.·•-·.·�-�.,._,,,,....,,_ .... � ----� -·� --

Add Partner I 
f,\Je:!Director 

First Name lcB�ru�c�e ______ �! M1ddh� Name c_ ___ _, Last Name: �IA�d�a�m�'------�! Suffix I. 
Name of Partner Agency (e.g .. Srn1thv11Je High Schoc.I) 
!Montoon1ery County Executive Office of Community Partnerships 
fype of Partner P..gency (e.g . School District)· 
lcountv government office 
Stree11 · C=======c==�=======================================; Str::et2 l21 Maryland Ave .. Suite 330 
City·lrockville \ St<ltt: 

Telephone Number 1240-777-2570 

Add Partner 

J Z,01 Postal Ccde:cl2D�8�5�0-----� 

(b) (6) 

J 
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SECTION 1 3 :  APPLICATION ATTA C H NI ENTS 
This section should be used !o attach any reqwred or applicable attachments to  your grant app!icallons (e.g .. Memorandum of  Understanding. etc.) 
If the program for whici1 you are applying requires a Memorandum of Understanding (MOUJ, this document should define the roles and responsib1!tt1es 
of the individuals and pariner(s) involved in your proposed project. Please refer to the program-specific Application Gclde to determine if an MOU or 
other application attachments are required. The Guide wt!I also specify if  opttona! attachments are permitted fer submission. 

Current Attachments 
F1!"" Nan1e -

Jessica I Toh•;er- Resurne_May 2014.doc Resume Delete 

Resume fer n') -!52C 1 ..\  pdf Resume Del<::ie 

nouf bazaz :eown;e 00231 t! pdf Resume I Delete 

PERF Letter 'Y s�.:;port_6.18. 1 4  pdf Other Delete 

COPS Grant L�l'.er of S;;ppor.: OCP (1' pdf Other Delete 

COPS Grant letter of Support MCPD {1 ).pdf Other Delete 

Indirect Cost Rate Agreement 2014.pdf Other Delete 

Form COPS_Sh_Applicat1onA.ttachmenl_2_1-V2.1.pdf SF-424 Delete 

Forn1 SF424_2_ t-V2.1.pdf SF-424 Delete 

SF424_2_ 1-1 234-COPS-Ques 1 4,docx SF-424 Delete 

SF424_2_ ·1-1235-MD-003.docx SF-424 Delete 

lNQRDE COPS Budge! Narra1ive FIN,C>..L.docx Budget Narrative Delete 

COPS i\!arra111Je FINAL.pdf Pro;ect Narrative Delete 

01oose File I No file selected J ] Upload ... ! 
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SECTION 1 4 :  B U DG E T  D ETAIL WORKSHEETS 
Instructions for Completing the Budget Detail Worksheets 

Tile following Budget Detail Wo1ksheets are designed to allow all COPS granl and cooperative agreement applicants to use the same budge! forms to 
requesi fundmg. ,..,_llov"able and unal!owab!e costs vary widely and depend upon the type of COPS program. The max1rn�1m federal funds that can be 
requesied ana the federal/local share breakdown requirements also vary. 

Please refer to the program�specific Application Guide lo determine the al!owable/unallowable costs. the max.mum amount of federal funds that can be 
reques!e(l . an<! th;;! fe<ieral/local share requirements for the COPS program for \'Jhich your agency 1s apptylng(See 
nnp : :;·.•/,-. ·>·CS ,-;(:•:,, gC-<-' Cefault.asp?ltem=.J.6). To assist you, sample Budget Detail 'Norksheets are included in each AppHcation Guide 

Please corrplete each section of the Budget Detail Worksheets applicable to the program for which you are applying (See 
�H:p ,._-.>.\·r:: ;:sps tis,JC·J gv1 Cei;Juit asp':'Jtem=46 for requirements). If you are not requesting anything under a par1icular budget category. please check 
:he appropriate box in that category inoicating that no positions or items are requested. 

Fmal c31cul.o;t1ons ,•111! be rounded to the nearest whole dollar. Once the budget for your proposal has been completed. a budget summary page will 
reflect the to!al amounts requested in each category, the total proiect costs. and the total federal and local shares. 

If y o u  need assistance in completing the Budget Detail Worksheets, please call the COPS Office Response Center at 800.421.6770. 
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B. B A S E  SALARY A N D  FRINGE B E N E F ITS FOR ClVILIAN/NON-SWORN P E R S O N N E L  

Instructions: Please complete the questions be!ov1 ior one non-sworn position salary and benefits package. As applicable per the program-specific 
::..pplication Guide. you may also be required to proiect Year 2 and Year 3 salaries 

?!ease reft::r to http·11•,vvJ'11.cops.usd0J.90v/Default.asp?ltem=46 for information about allowable and unallowab!e fringe benefits for sworn officer 
pos1t1ons requested under the program to which your agency is applying. 

S. CIVILIAN POSITIONS 

PERF Project D1rec:tcr/)f!ss1c:;i Toliver 

A. Base Salary Information 

Position Title !PERF ProJect Director/Jessica Toliver 

Dcs::riptian 

she will oversee the technical aspects of 

this pro;ect on a daily basis and will 

<:oord1nate all of PERF's \·1ork on this 

project to ensure the timely achievement 

of all 2ctivit1cs and goals. 

.Y_ear 1 SalaQ:'. 

�nter the lirst 
year entry·le,,vel 
bllse salary for 
this c!vi\i;m/non· 
sworn position. 
!129400.00 
:< � 0.\. or tome on µroie<t 

!14234 
Please chec� this 
box 1r base salary 
1nc;ludes vacation r C0St$. 
Please ch!!cl:. this 
box if the base 
sa!ar'{ includes s•ck r leave costs. 

B. Fringe Benefit costs should be calculated for each ye<ir of the grant term. 

FRINGE BENEFITS: 

Seo al secunty ex pensi::s r ExemptP' 6.2'·. Qr fixed P.ale 
cannot exceed 6.2°/a 
Medicare expenses 
canno' exceed 1.45�,J 
Hca!tn insurance 

ufe Insurance 

vacatwn 

Sick Leave 

Re�1remcnt 

Nurnber of Hours Annual!';: 

Number of Ho1.1rs Anrn.rdly: 

1,•Jcrker':; Compensation f'.7 Exempt 

Unemplcyrnent Jnsurance r Exernp� 
Ocher 
OthC• 
Oth�r 

lo 
lo 

D. Total Salary and Benefits for Years 1 and 2 ( 1  Position): 

Year 1 Fringe Benefits 
COST O/o OF 

BASE SALARY 

ls82.s1 II� 
1206.39 II� 
11430.52 I� 
lo I� 
11096.02 I� 
149 l.07 I� 
11587.09 I� 
lo I� 
142.70 I� 
1768.6•1 I� 
lo I� 
lo I� 
joso..;.9,1 
jzot3B.9·I 
l,12100.04 ]xE:J , c,; 

Year 2 Salary 

Enter the se(ond 
y>:!ar ent1y·lt've! 
bt1se s<11ary tor 
this c1v1lian/non· 
sworn po�1:mn. 

1133282.00 
X � % of ttrne on prci..:c: 

114661.02 
Please check this 
Oox ,f b<is<: salilry 
u1dudes vac<otion r costs. 

Ple<ise cn.:•ck this 
box 1f tile \Jase 
sularv includes sick r leave costs. 

Year 2 Fringe Benefit;';! 

COST 9/o OF 

BASE SALARY 

1908.98 I� 
1212.ss I� 
11473.43 I� 
lo I� 
lll28.90 i� 
lsos.s1 I� 
!1634.70 I� 
lo I� 
143.98 I� 
1791.70 I� 
lo I� 
� J[r>_ oo I 

[�yo-; ���.=J �·-·-1 
j2t36Lt0 
i\1..,1t·cn-, 142100.04 



A. Base Salary Inforn1ation 

?ositio11 Title lwoRDE Program Director/Hedieh Mirahm� 
Description 

Oversee stakeholder engagement, 

identify new partners, mamtam 

coordination among stakeholders, devdop 

program ideas/secure speakers, assist 

with content for manual. 

Year 1 Scilary 

Enter the r.tst 
ye<irer.tr'1-l<:vel 
base salary /or 
th•s c1v1han/nc•)
sworn pos1\!on. 

l1soooo.oo ;,. � c;, of :1me on projec: 

115990 
Please check this 
!Jox if base Siltary 
Includes vacal!on 

r costs. 
Please check this 
box if the base 
s.il<iry includes sick r !eave costs. 

B. Fringe Benefit costs should be calculated for each year of the grant term. 

FRINGE BENEFITS: Year 1 Frinqe Benefits 

COST 0/o OF 

BASE SALARY 

Social security expenses r Exemptl7 6.21Vur Fixed Rate lo I� cannot exceed·6.2g/o 

Medicare expenses I Exem;JtP° l.4S<i1Q r Fixed Rate lo I� cannot exceed 1.45°/o 
Health insurance 

lo I� 
life Insurance 

lo I� 
V;;ication r1umber of Hours Annuc!ly: lo lo I� 
Sick Lea'/e Number of Hours Annually: lo lo I� 
Retirement 

lo I� 
Worker's Compensation r Exempt 

lo I� 
Unernplo/ment Insurance I Exempt 

lo I� 
O:;her 

lo I� 
Och<::!r 

:J 
lo I� 

O:her 
lo I� 

scnef;ts Sub-Totoil Per Year ( ! Po::itn:.n; 10.00 
C. L�tol "'· 'lary + Beriefi'i:s Per Y"!iH ( l Pos1�1on) lt5990.00 
D. Total Salary and Benefits for Years 1 and 2 (1 Position): 131980.0D lxc::::J� 

A. aase Salary Inform;::ition 

Year 2 Salary 

<:nt�r the sf.!cond 
year entry-le;ie1 
D.ne sal<iry for 
[his civ1l1;:in/non
�worn position. 

l1soooo,oo ){ � �:. of t"">: 011 ;iro;ect 

!15990 
PleasE? check th!� 
box if base salary 
uKlutles v11cation 

r costs. 
Please check this 
box if the bi'lse 
salary includes s.1ck 

r k.a11e costs. 

Year 2 Fri�ge Benefits 
COST '>/o OF 

BASE SALARY 

lo I� 
lo I� 
lo I� 
lo I� 
lo I� 
lo I� 
lo I� 
lo I� 
lo I� 
lo I� 
lo I� 
lo II� 
[o.oo J 
115990.00 

cf Po:;1t1ons [3 1980.�-l 
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Po�,1tion Title [P"ERF Research Assistant/Chris Coghill 

Dec>c.nption 

Coghill will provide !091st1ca! support to 

th<! team for carrying out all of the 

project's act1•1•tics. 

Year 1 Salary 
tn:er the f,rst 
·;�<ir cn:ry·leve! 
:rn$•� S.ill<iry lor 
�his c1v1hilnlnon· 
�woin pos,t1on. 

1•1000.00 
'< � ''> of \1n1-: '='" pro;�tt 

13690 
?le;isc check th•s 
bo.� of base s.ilay 
10.:lmli:� v<1C<!tmn r costs. 
Please Chee�. this 
box it tne b;;sc 
sarar:1 1ncluces sock r leav� COS\$. 

s. Fringe Benefit costs should be calculated for each year of the grant term. 

FRINGE BENEFITS: 

Social security e:<penses r Exempt/7 6.2°/or Fixed Rate 
cannot exceed 6.2°/o 
Medicare expenses r ExemptP I.45°/cr fixed R<ite 
cannot exceed 1.45°1<> 
Health in surance 

Life Insurance 

Vacation Number of Hours Annually: c=i 
Sick Leave Mumber of Hours Annu;:Jly: c=i 
Retirement 

\'/o�ker's Comper.sat!On r Exempt 

Unemployment Insurance r Exempt 

Other 

Other 

Other 

Benefi:s Sub· Total Per Year LI Pos1t1cn} 
C. Total Sc'llary + Bcn..:f1ts Per Yeur ( I  Position) 

o. Total Sal<.1ry and Benefits for Years 1 and 2 (1 Position}: 

A. Base Sal<iry Information 

Year 1 Fringg Benefits 
COST "lo OF 

BASE SALARY 

1228.78 I� 
153.51 I� 

1370.85 I� 
lo IE£.CJ 
1284.13 I� 
1127.31 I� 
[411.44 lli:ilS:J 
[o I� 
111.07 I� 
1199.26 I� 

lo IE£.CJ 

lo I� 

11686.35 

[5376.35 

!10913.96 lxE:J• 

Year 1 Sala ry 
fr,kr t�<: r.rs: 
.,, ... ,r °"rtr·r·lcv<:I 
l1.-,�,; ;;tl;">ry fM 
ti•·$ c1vd1J<l;•K"l• 
''''C''1 (J:<>•Hm. 
[141800.00 

Year 2 Salary 
(•1ter the setOl\<l 
yt:M entry·le·1d 
base s,ilury for 
t:-i1s civ11,an/!H)•1· 
sworn pos1t1on. 

1•2230.00 

13800.7 
Plc<ise check this 
box •f base sa!<iry 
mdudes vacation r c;osts. 

Please ch11ck thi$ 
box if the base 
sri!nry ir.ctudcs �1ck r leave costs. 

Year 2 Fringe Benefit� 
COST "lo OF 

BASE SALARY 

1235.64 I� 
[55.1 1  I� 

[381.97 I� 
lo I� 
1292.65 I� 
1131.12 I� 
1423.78 lli:ilS:J 
[o I� 
111.40 I� 
1205.24 I� 
[o II� 
[o II� 

11736.91 

!ss31 .61 

cf Positions 110913.96 

Enter th·� S!:(Onc� 
1 ear e:1trv·l.:•1,;d 
b,l"·f'.' �.il<1"> i;;ir 
tili5 ci�olt<in!rNl· 
s·.·.:::rn �u�•t<O" 

!146054.00 
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I <incl ed1tmg docwnents and fmal r;:port$. :., �_j '·< cf :1flli: •)Cl p;O)•::t 

]2836 
Please cr • .:ck th;!. 
b"x if bas;: sal.:iry 
mc!udes vac;;inon r costs. 
Ple;ise check th.s 
box •i thr: base 
salar·t includes sick r lean� costs. 

.< � ·' .. ot : me ,1n ;ir<lJ•.•t: 

18763.24 
Please check t11is 
bo� of h<is;; s�lary 
indutle� Vi!C.Jt1on r co�ts. 
Please Cl'H.!C� Ci\•S 
oo� 1f the Dase 
��!;iry ind11des sic� rte,i•;e costs. 

B. Fringe Benefit costs should be calculated for each year of th e  grant term. 

FRINGE BENEFITS: 

Social sccunty expenses r Exemptl7 6.2°/or Fi;..ed Rate 
cannot exceed 6.2°/o 
Medicare expenses r ExemptP" 1 .45�'or Fixed Rate 
cannot exceed 1.45°/o 
Health insurance 

Life Insurance 

vacation Number of Hours Anm:a!ly: ic=J 
Sick Leave Number of Hours Annually: ic=J 
Retirement 

'/larker's Compensation r Exempt 
Unemployment Insurance J Exempt 

Other ii i !! j 

Other \,, 

Other 

Benefits Sub·To':al Per Year (1 Position) 

C. Total Salary + Benefits Per Yc<Sr (1 Position) 

D. Total Salary and Benefits for Years 1 and 2 (1 Position): 

A. Base Sulary Information 

Pos1t1on Title JPERF Research Associate/Elizabeth M1!!erl 
De:>::tip\:on 

1Gentdy new oa�:ners, m.a1ntem 

cvord1ne1:1on an1on9 srakeholcters. d·::•1eloo 

program 1o<�as/secure SP(;Ckt:r�. GSS!5t: 
·,111th ccr.rent f0r manu,1t. 

Year 1 Fringe Benefits Year 2 Fringe Benefits 

COST 0/o OF COST O/o OF 
BASE SALARY BASE SALARY 

1175.83 I� 1543.32 I� 
l•l.12 I� 1127.07 I� 
l2ss.02 I� isso.71 I� 
lo I� lo I� 
1218.37 I� 1674.77 I� 
197.84 I� 1302.33 I� 
1316.21 I� 1977.10 I� 
lo I� lo I� 
ia.s1 IEJ 126.29 IEJ 
1153.14 I� 1•73.21 I� 
lo I� lo I� 
lo I� lo I� 
11296.04 14004.80 
14132.04 112768.04 
l_1_6_9_o_o_.o_s __ �lx�:;- oi Positions 116900.08 

Year 1 Salary 

i'nter ;:ht:! f,r s: 
'/BM {!lltry·!e>.'�I 
:J.J.5e <;:llary fer 
:11,., <'.111l1<:1n/n::m· 
$'.';Orn POS•tlO!l. 

15•Soo.oo 

i>)>?JS!? �));o,c\> th>$ 
bO> ,f ba<;c> ;.a!«r•1 
H'dUC<�S "i1�•1:'()f1 r costs. 

Pl0,Vic (h,;:rk. :tn� 
IJOx .I th,� IJ;i�,, 

Year 2 Sal�ry 

F.ntf'r the �<:<:ond 
y;:,ar o?n:ry-lcvel 
tn1se ;.<l.'11y for 
thls <:w1h;;n/11on· 
S.'Hlnl !)CrS!�H'.111, 
158195.00 

ls129.2s 
�l.;<ls� cli;:-c< rn.� 
'..>t>\ :f �<1s� SJI,)• v 
.nrJuJ�s �<icat1;;n r ro�t�. 
Pl,:,>Si! U•i!::k t:u� 
[I()\. ,f :h" b,1',I' 
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Si:ll.):y ><ldt)C:(;� $•("< r 1,,.<i·•e -.o:.>ts. 

B. Fringe Benefit costs should be calculated for each year of the grant tern1. 

FRINGE BENEFITS: 

Social s>?cunty e:<pcnscs r ExemptP" 6.2°,�,r F1.�ed Rutc 
can:'""iot exceed 6.2�/n 
Medicare expenses r ExernptP 1.4S01�r Fixed Rat� cannot exceed 1.45°/� 
Healtr; !nsurance 

Life Insurance 

Vacation Number of Hours Annually: 

Sick Leave Number of Hours Annually: 

Retirement 

\Ncrker's Compensation r exempt 
Unemployment Insurance r Exempt 

Other . 1  

Other 

Other 

.i,'_:x; '--" • 

- . 

Benef1cs Sub-Total Per Ye;;ir tl Position) 

C. Tot�I Salary + Benefits Per Y;:ar (l Position) 

lo 
lo 

Y.g_i:1_li£dng_g_Benefit§ 

COST �1., OF 
SASE SALARY 

1525.45 I� 
1122.89 I� 
1851.74 I� 
lo I� 
1652.ss IE2Q 
1292.39 I� 
1944.96 I� 
lo I� 
125.43 I� 
1•57.65 I� 
lo I� 
lo I� 
13873.09 

112348.09 

�\\IClr-1 1n�lut)t1S s1d: r lii.J•,e' costs. 

Y.gJ"!!...1.£i:.L�enefits 

COST 0/o OF 
SASE SALARY 

1541.21 I� 
1126.57 I� 
1877.29 I� 
lo I� 
1672.15 I� 
1301.16 I� 
1973.31 I� 
lo I� 
126.19 I� 
1•71.38 I� 
lo I� 
lo I� 
13989.26 

112718.51 

D. Total Salary and Benefits for Years 1 and 2 {1 Position): 125066.60 Ix�;: of Pos1t1ons 125066.60 

A. Base Salary Information 

Position Title !woRDE Licensed Social Worker/Profess10J 
Dcscnption 

Provide evaluations and crBa'e 

ind1v1duallled care plan for clien:s that 

1r:c:luce counseling, goal·cnented 

mentoring <:ind referrals for �oc1al 

ser,11ccs. Assist "''1th program d�s19n. 

Yeur 1 SnlJ!!:y 

Enter tht' firs: 
'f•�<ir entry·lcv<:l 
base salary fo., 
this civ1liGnfmH1· 

;worn po:;it1on. 

110000.00 
'< � "·"- :::r t<mP. on pr<JJecl 

129302 
Pl·�;;isc check this 

box 1f base s.ila''i includes ·:,•C<1\!0•1 r costs. 
PICJS� (�.eel-: ;r..�. r.ox of the b;:i-;,;

�<ildry "K!ud.:� S•�'< r i..:i.:ivf! ;:o51'\. 

a. Fringe Benefit costs should be calculated for e<ich year of the grant term. 

FRINGE BENEFITS: Year 1 Fringe B_snc!its 

COST 0:a OF 

Year 2 Sglgry 

Enter th..:i 5etond 
fCnt" f'ntr1··IC'lcl 
base sal.:iry for 
this �••1han/non· $.·1orn pos1t1on. 

110000.00 

129302 
P1e;;s� check th•s 
b.)x if O.:iso s�l<iry 
m.Ju1!es 'ld(at1on r costs. 
Pl.::i!S� C:l�Ck tnis 
!)ox if th<' bil>C 

!.-ill�ry qiclud�s S•Ck r !·�;;;·,� costs. 

Year 2 ;;ringc Bene fit� 

COST O/o OF 
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Social secur't'i expc:<scs ! ExemptP' 6.2".'�r F1x�d R.:!tc 
c<.inrot exceed 6.2r-/� 
Medicare exp·�rises I Exemptf7 1 A5n/o l fixed R<lCe 
cannot exce�d 1.45�/u 
He<ilth ;nsunrnce 

Life !nsl1rance 

Vacation Nur.iber of I-burs Anriua!lv: 

Sick Leave Number of Hours Annually: 

Retirement 

Wor:<er's Compensation I Exempt 

Unen1ployment Insurance I Exempt 

Other .·,do:::..: (} 
Other ; ·21•<( '):,,; 
Other :1 0 1 ;:  .• ; r,,."� 

Benefits Sub-Total Per Year (1 Pos1lion) 

C. Total Salary + Benefits Per Year {I Pos1t1on) 

lo 
lo I 

o. Total Salary and Benefits for Years 1 and 2 (1 Position):  

; V/ORDE Senior Fellol'I Fatima Durrani 

A. Base Salnry Information 

Position Ti;:le jwoRDE Senior Fello·.v Fatima Durrani 

Descnotion 

Ms Durr<im will coordinate stak<::holder 

meetings, plan c'lcnts, ces1gn surveys, 

and researc.'> content (or pre:1ect manual 

1n <.:oilaboret1on with PERF. 

BASE SALARY BASE SALARY 

E-1� Jo I� 
c-1� lo I� 
lo I� lo I� 
lo I� lo I� 
lo I� lo I� 
lo I� lo I� 
lo I� 10 I� 
lo I� lo I� 
lo I� lo I� 
lo I� lo I� 
lo I� lo I� 
lo Ii� jo I� 
10.00 10.00 
129302.00 129302.00 
"js_s_6_D_4_.o_o __ .lx c=I;;. of Position$ lss5o4.oo 

Enter the fast 
year en:ry-!evd 
b<isc s<il<iry for 
this civ1liou11no11- · 

sworn position. 

lsoooo.oo 

121000 
P!e<is<" <heck th,5 
box 1f bils"' SJlilry 
inc!udi?S vacatoon r costs. 

?l;,asi:> check ttl1s 
box 1f th'.! bas<'..' 
salary incl(1d�s s•n r le,)ve co�ts. 

Enter the second 
ye.;r entry·lt:!vel 
base salary for 
ttns c,.,11ian/non
sworn pos1ii!m. 

lsoooo.oo 
\: � < ,,  Qf 11rr<! o-� ;::1c:ect 

121000 
Pl�<ise c:i·�.:'..'. this 
bo� ii bas·� s<l!M'/ 
includes .,.,�;;.:ion r costs. 

P!,:,<1so:: chec< [Cns 
box 1f the b.ise 
Si1!:lr/ includes 5,ck r l'�'°'V'� CO�<S. 

B. Fringe Benefit costs should be calculated for eilch year of the grant tern1. 

FRINGE BENEFITS: 

Medicare e,:pen5e:> 
canro: £> • ..:cecd t.-l5''h 

Yenr 1 fringe Benefit� 
COST "lo OF 

BASE SALARY 

lo I� 
lo i� 
lo I� 

Year 2 Fring�.J?!'!.!l_�{!�s 

COST "lo Of 

BASE SALARY 

lo I� 
lo Ii� 
lo I� 
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ur.: lns..irance lo I� lo I� 
V.:1r.at1cn r·Jumber of Houts 11nnual!y: !o lo I� lo IEJ 
Sick Leave riumb12r cf Hours Annu<illy: lo lo I� lo I� 
Re;ircment lo I� lo I� 
Worke!"s Comoensa:1on P" Exempc lo I� lo I� 
Unemployment Insur<ince r E>:empt lo I� lo I� 
Other lo I� lo I� 
Other lo I� 10 I� 
Other lo I� lo I� 
Benefits Sub· Total Per Year ( 1 Position} 10.00 10.00 
C. Total Salary ·t- Benefits Per Year {1 Position} 121000.00 121000.00 
o. Total Salary and Benefits for Ye.irs 1 and 2 (1 Position): 142000.00 Ix IC.:]:; of Positions 142000.00 
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C. EQUIPM ENT/TECHNO LOGY 
r No EquiprnentJTechnology Requested 

Instructions: List non-expendable items that are to be purchased. Provide a specific description for each item in the description boxes below 
::ind explain how the ite1n supports the project goals and objectives as outlined in your <ipplication. Non-expendable equipment 1s tangible 
pr:iperty te.9 . t.:chnvlogy) having a useful 1-fe of mare than one year nnd an n:qt,;sit:r::n cost cf SS CCO (':r m<Jre per uni! E.q;i:ndable tlems should be 
mclu�ied either m the "SUPPLIES'" er "OTHER" c<Jiegories. ,"-.ppi;r;<in:s shouk: an ;lyze the cost benefits of pwchas1ng versi.is leasing eqd ,pmeni, 
especially for h;gh-pr1ce items and ihose stiOJect to rap:d technical adva0c:es. Ren:ed or l�a.sed equ.pmen! costs st1ould t:e li5!E::d in the 
"CONTRACTS f CONSULTANTS" category. 

Please be advised that, to the greatest extent practical. all equipment and products purchased with these funds must be American�made. 

For agencies purchasing items related to enhanced communications systems, the COPS Office expects and encourages that, wherever 
feasible, such voice or data communications equipment should be incorporated into an intra� or interjurisdictional strategy for 
communications interoperability among federal, state, and local law enforcement agencies. 

See htip /1\N'.'l'.'1 cops.usdoi.gov/Default.asp?ltem=/,6 for a list of al!owab!e/una!lowab!e costs ior this program. Agencies are encouraged to limit their 
reqllests to the lines shown below and group simt\ar items together so that all items are accounted for on the budget worksheet for each category. 
Please limit your descriptions to 1000 characters. 

Item Name 

a:rwi�a 
PERF 

Laptop 

Computer 

A.dd Item 

Base cost: �----, 
r11�22�9""_s_,..o------, !1229.50 

Total : !1229.50 

lt will be utilized by PERF staff 

during site visits and on genera! 

project tasks. 

Delete 
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D .  S U P P LIES 
r N o  Supplies Requested 

Instructions: List items by type (office supplies, postage. training materials. copying paper: books: hand·held t<ipe recorders; elci. Provide a specific 
description for each item in the description boxes below and explain how it supports the project goals and objectives outlined in your 
application. Generally. supplies include any materials that are expendable or consumed during 111.: course of the prciec\, costing less than S5.000. 
Se€ ·.··� -.'J'.'.'':.- -:cp3_usrJ:r1 :; : : Default.asp71tern=46 for a lisrof allo·.vable/una!Jowable costs for this program . .  t..gencies are encouraged to limit their 
requesis to the !mes shown below and group simil.ar items toge;her so that all items are accounted for on the budget worksheet for each cntegor:r·. 
?lease lim it your descriptions to 1000 characters. 

PERF General 

Project 

Supplies 

.A.dd Item 

Base cost: �---�l3-5.0-0���"'-'-'-'-"-',1 �12�4��_J jB40.00 

Total :jB4D.OO 

PERF's cost of basic office 

supplies {pens. paper. printer 

ink, etc.) 

11111 
Delete 
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E. TRAVEL/TRAIN I N G  
P' N o  Travel/Training Requested 

Instructions: Itemize grant-related travel expenses of grantee personnel (excluding consultants. whose expenses are listed in Section F) by evem 
(e.g., manda!ory trammg. staff to training, field interviews, advisor/ group meetings). Identify the location of travel whenever possible, and show the 
number of staff expected to attend each event. Training fees. transportation. lodging and per diem r.zites for trainees should be listed as separate travel 
items. Graniee travel costs speof1c to the grant project may be based on lhe grantee's written !rave! policy, assuming the costs are reasonabie. 
Grantees vv1thou1 a written travel policy must follow the established federal rates (found at l1Hp.i/\"1vN1.cops.usdoJ.gov/Oefauit.asp?!tem=45) for lodging. 
meals and per d12m. For all grantees i'.vi\h or vnlhout a �·.ntten travel policy), airfare travel costs must be one of the following: the lowest discount 
commercial airfare. s!andara coacn airfare, or the Fedetal Governrnent contract airfare (ii authorized and available). 

See http"/1\IJW\'1.cops.usdoJ.9ov/Default.asp?!tem=46 for a list of allcv:abletunallowable cosis for this program. Agencies are encouraged to limrt their 
requests to the lines shown below and group similar items together so that all items are accounted for on the budget worksheet for each category. 
Provide a specific description in the description boxes below for each item and explain how the item supports the project goals and objectives as 
outlined in your application. Please limit your descriptions to 1000 characters. 
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F. C O N TRACTS/C ONSULTANTS 

r No Contract Costs Requested 

Instructions: See the Program-specific Application Guide ior a list of allcwable/unallovvable costs for the particular program to which you are applying. 
Provide a specific description in the description boxes below for each item and explain how the item supports the project goals and objectives as 
outlined in your application. Please limit your descriptions lo 1000 characters. 

Con\racts· Pro,11cic a cost estimate for the prcdt;·::t or ser1;ce to be procured by contract. Applicants are encouraged to promote free and open 
coJmpetttmn 1n awarding contracts. If awarded. reques1s for sole source procurements of equipment. technology, or services in excess of $100.000 
must be s�1bm1!ted to the COPS Oific: for prio� a;iproval. ;Se.:; ·':Lp : g:.-:1 •::·t•·5 us,Jc1.gowDei.auli.eisp?1tem=·15 for more information on the required 

submission.} 

WORDE 

Program 

D1reciorrrrauma 

Informed 

Casework.er -

Nouf Bazaz 

VVORDE -

Translation 

Sep11ces (as 

needed) 

WORDE 

Bookkeeper -

Taha Seid 

Base cost: 

lc20�0�.0�0������ll������ 

Base cost: -----, 
-124-0-.00������1 �110,_��� 

Base cos: 

i�ss_o_.c_o ______ �l 1�18�--� 

l1sooo.oo 

12400.00 

19800.00 

19900.00 

Provides the range of 

services to clients and 

measuring their progress iri 

decreasings risk factors of 

violent extremism. Services 

include mentoring, 

employment assistance, 

iood, referral, healthcare. 

educallon advocacy. 

community service activities, 

access to county Social 

Services, Individualized care 

and-Group Sessions. 

Provide translation services 

for Crossroads clients who 

do not speak English. 

Generate 1n>Joic.es. proce::.& 

payroll and timesheets for 

grartcr bas�d on 1.tenfie data 

from contractors and 

employees. Assist audilor 

with c::i;·1pliance :ssues. 

Assures tha: beth primar1 

and sub grantees <ire m 
complia;1ce wi:h feo'er.:il 

grant 1egu!ations 

Addresses the mental health 

c.ompcnent to cleterrnine 1f 

Delete 

Delete 

Delete 

Delete 
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tv1CPD Licensed 

Soc1:il VJorker 

.A.dd Item 

Base cost r�---� r)2_8_75------�) �l•�oo�o--� 

r N o  Consultant Fees Requested 

)1 15000.00 

Total :)152100.00 

mental r.ealth 1s a bc1or. and 

1f needed. make tne 

necessary referrals to the 

appropriate resource (cns1s 

center. private prov:ders. 

Crossroads, or faith based 

services). 

Delete 

Instructions: See http.l!v.-,'/\.'1.cops.usdc.1.goviDeisdt.aspfltem=·l6 for a list of allov1able/unallowab!e costs for the particular program to which you are 
applying. Provide a specific descnpt1on 1n the descnpt1on boxes below for each 1t;;m and explain how the item supports the project goals and objecttves 
as outlined ln your application. Please limit your descriptions to 1000 characters. 

Consultant Fees: For each consultant enter the name (if known) service to be provided, hourly or daily fee (based upon an 8-hour day), and 
estimated length of time on the project. Unless othernise approved by the COPS Office. approved consultant rates will be based on the salaiy a 
consultant receives from his or her primary employer. Consultant fees m excess of $550 per day require addition.at wri:ten,juslification aod-m'.lst b�p�e
approved in wntmg by the COPS Office 1f the consultant is hired via a noncompetitive bidding process. 

F2. Consultant Fees 

ll�!!ljf.M 
lo.oo 10.00 Delete 

Total : lo.DO =�-----� 
.:.D:J item 

P No Consultant Travel Requested 

Instructions: See hHp //'wv.w cops.usdoj.gcv!Deia:.i!tasp?!lem=46 for a list of allowable/unal!owabte costs for the pa11icu!ar program to which you are 
applying. Pro,1ide a specific descnpticn in the description boxes below ior each item and explain t1ow !he item supports the project goals and objectives 
as outlined m your apphcation. Please limit your descriptions to 1 000 characters. 

Lisi JI! tratJel-rel<ited e;(penses to be paid from the grant to the individual consultants (e.g., transportation , meats. lodging) separate from \heir 
consultant fe..:!s. 

V No Cons ultant Expenses Requested 

Instructions: See h'.1p '�.'N::t t·':"P3 L.S�lc1 gc,:'Dt:f-'llilt..asp?liem=46 for a list of allowable/unal!owable costs for the particular program to which you are 
applying. Provide a specific aescnpt1on m the description boxes below for each item and explain how the iten1 supports the project go31s and objectwes 
as outlined in your application. Please !im1! your desctiptions to 1000 characters. 

Consultant Expenses: Lrst all travel-related expenses to b:.: paid from the grant to 1he md1vidual consultants separate from their consuttam iees and 
travel expenses (e.g .. computer eql!ipment and office suppl;es). 
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G. OTHER COSTS 

r N o  Other Costs Requested 

Instructions: List other requested items that will support the proiect goals and objectives as outlined in your applica11on. Provide a specific 
description for each itern in the description boxes below and explain how the item supports the project goals c:ind objectives a s  outlined in 
your application. 

Please be advised that, to the greatest extent practical. all equipment and products purchased with these funds must be P..merican.made. 

See t1tl;i .·.--,:s1 cq;s •,1sd:;j gc;•,.L�i::iult ::iso11tem=45 for a list of allowable/unallowable costs for this program. Agencies are encouraged to !imit their 
requests lo the lines sho·Nn belo·.v and grcup strnda' items together so thai all items are accounted for on the budget worksheet for each category. 

Piease !imit your descriptions to 1 000 characters. 

M?�hi\,W tl® 

MCPD 

Overlime 

Hours for 

Personnel 

PERF 

webinar 

hcense 

for each 

month 

PERF 

copying 

cos is 

each 

month 

PERF 

��!ephone 
and 

lnternet 

Access 

Base cost: 

1 11200 154.16  

Base cost 

1�10�.o�o'--�����l�I����� 

Base cost. 

120.00 1 124 

Sase cost lffiOO--·-· 124 

164992.00 

11680.00 

1480.00 

I 
11440.00 I 

The MCPD will coordinate referrals 

and interventions specifically to 

combat violent extremism (CVE). 

The·Crisis intervemion Team (CITJ' 

Unit will be responsible for 

coordinating the multi-agency 

response lo CVE cases reported 

by the public or any other county 

agency. Referrals could come from 

schools, religious 

organizations/activilles or other 

government agencies. Once 

information is received by the 

Police. the CIT will begin the 

investigation using all available 

resources. 

This is for the licenseisoftv,rare to 

host webinars. 

This is budgeted for copying needs 

of the prc1ect 

EstirnaterJ monthly costs for 

telephone and :nternet service 

?.!locatecl to this projec; 

Delete 

Delete 

Delete 

Delete 
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PERF 

postage 

and 

deliver 

Base cost· �---�19-34-----�l ""124,__ _ __J 1224.16 

Total : 168816.16 

This is estimated charges per 

month for postage 

Delete 
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H .  IND IRECT COSTS 
I No Indirect Costs Requested 

lnstn1ctions: Indirect costs are allowed under a very limited number of specialized COPS programs. Please see 
';'.;) ' \',v.r:: :: -::::..1.JsJ:·J ,;;0·.i Di<f,;,11� &�p71tem:::46 for a list of a!lowableiunal!owab!e costs for the particular program to which you are applying. 

If indirect costs are requested, a copy of the agency's fully-executed. negotia1ed Federal Rate Approval Agro:;ement must be attached to this application 

!f your organization is requesting indirect costs for this proiect, please include a copy of your current, signed federally approved indirect Cost Rate 
f\Jegot1ated Agreement. If the applicant does not have an approved rate. a rate can be requested by contacting the applicant's cognizant federal agency. 
1:1h1c11 will review all documentation and approve a rate for the applicant organization. Please limit your description to 1000 characters. 

indirect Cost Description 

PERF 

Indirect Cost 

Agreement 

Add Item 

Base cost: 

lc.10"0"87'-'4"'.3"0 ___ ___,l lc.43�· 7�0--� 149125.78 

Total :J49125.78 

II -

Subject n Department of Justice Delete 

FiXed Rate agreement 
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S .  BUDGET SUMMARY 
Instructions: Please review the category ;otals and the total project costs below. If the category totals and project amounts shown are correct, please 
c.ontinue with the submission cf 1·cur ar:phcation. Should you need to make revisions to a budget category. please return :o the Budget Detail 
'Norksheet. 

Section 

Budget Category Category Total 

A. Sworn Officer Positions S0.00 

8. Civilian I Non-Sv.torn Officer Positions 5227564.68 

C. Equipment & Technology S1229.50 

D. Supplies SB40.00 

E. Travel & Training so.oo 

F. Contracts & Consultants S152100.00 

G. Other Costs $68816.16 

H. Indirect Costs S49125.78 

Total Project Amount: 5499676.12 

Total Federal Share Amount: 5499676.12 100.000000%1 {Total Project Amount X Federal Share Percentage Allowable) 
Total Local Share Amount(lf applicable): 

so.oo 0.000000�� {Total Project Amount- Total Federal Share Amount) 

Contact Information for Budget Questions 

Please provide contact information of the financial official that !he COPS Office may contact with questions related to your budget subm1ss1on. 

First Name· 

!Shad; 

Last Name· 

!Afshar 

Title
�

::_ 
____ _ 

IAdminstrator 
Telephone Number: 

12025951355 

Fax.
:

=
--------� 12023182582 

Email Address· 

Page �2 of 39 



SECTION 1 5A: ASS U RANCES 

Several pro•11sions of federal law and policy a9ply to all grant programs. Th':! Office of Commumry Oriented Policing Services needs to secure your 
assurance that ihe applicant will compl'i ·:11th these provisions. if you would like further infom1at1on about <ir.y of these assurances. i:;lease con lac! your 
state's COPS Grant Program Specialist at 800-421-6770. 

By signing this form, the applicant assures \hat 1< v:11! c:ornp�· ·::.th <ill legal and administrative requirements that govern th,:; applicant for acceptance 
and use of federal grant funds. In particular. the apphcant assures us 1hat· 

1.  It has been legally and officially authorized by the appropriate governing body (for example, mayor Jr c:1i'j counc1!; to :;µply for this gront �md that the 
persons signing the application and these assurances on its behalf are authorized to do so and to act on its behalf with respect lo any issues that may 
arise during processing of this application. 

2. It will comply with the provisions of federal law which hm1t cenain political activities of grantee employees whose principal employment 1s in 
connection with an activity financed in whole or in part with this gr;ont. These restrictions are set forth in 5 U.S.C. § 1501. et seq. 

3. It •Nill comply with the minimum wage and maximum hours provisions of the Federal Fair Labor Standards Act. ii applicable. 

4. It will establish safeguards, if it has not done so already. to prohibit employees from using their positions for a purpose that is, or gives the 
appearance of being, motivated by a desire for private gain ior themsel•1es or others. particularly those wllh whom they have family, business or other 
ties. 

5. 1t .,Mll give the Department of Justice or the Comptroller General access to and the right to examine records and documents related to the grant. 

6. It will comply with all requirements imposed by the Department of Justice as a cond1lion or administrative requirement of the grant, inc!Uding but not 
limited to: the requirements of 28 CFR Part 66 and 28 CFR Part 70 (governing administrative requirements for grants and cooperative agreements): 2 
CFR Part 225 {OMS Circular A--87). 2 CFR 220 {OMS Circular A-21}. 2 CFR Part 230 (OMS Circular A-122) and 48 CFR Part 31.000, et seq. (FAR 31) 
(go•1errnng cost principles), OMS Circular A-133 (governing audits) and other applicable OMB circulars: the apphcabfe p;ovisions of the Omnibus 
Crime Control and Safe Streets Act of 1968. as amended. 28 CFR Pan 38.1 ; the apphcable COPS Application Guidehnes: the applicable COPS Grant 
Owner's Manuals; and with all other applicable program requirements. laws. orders, regulallons, or circulars. 

7. It will, to the extent practicable and consistent with applicable law. seek, recruit and hire qualified members of racial and ethnic minority groups and 
qualified women in order to further effective law enforcement by increasing their ranks within the sworn positions in the agency. 

8. H will not {and will require any subgrantees. contractors. successors. transferees. and assignees not to), on the grounds of race, color. religion. 
national ongin. sex. d1sab1hty. or age. un!a1nfu!ly exclude any person from part1c1pation 1n, deny the benefits of er <':rnptoymeni to any person. er subject 
any person to discr1m1nation in connection with any programs or achv1t1es funded in whole or m pait with federal funds. Ttiese civil ngMs requirements 
are found in the non-discrimination provisions of Title VI of the Civil Rights Act of 1 964. as amended (42 U.S_C. § 2000d); the Omnibus Crime Control 
and Safe Streets Act of 1968. as amended (42 U.S.C. § 3789d); Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. § 794): the Age 
Dfscnmin2tion Act of 1975 ('12 U.S.C. §6101. et seq.): Title IX of the Education Amendments of 1972 as amended (20 U S.C. 1681 et seq,); and the 
correspondmg DOJ regulations 1mp!ement111g tt1ose statutes at 23 C F.R pan 42 (subparts C. 0, E. G. and I) lt •.vii! also comply with Executive Order 
13279 Er�ual Treatment for Faiti;-6ased Organizations and its implementing regu!at1ons at 28 C.F .R Part 38. which requires eqLial treatment oi rehgious 
orgarnzar1ons 1n the funding process and nond1scnm1nat1on cf beneficiaries by Faith-Based Organizations on ihe basis of belief or non-belief." 

A. !n the event that any court or administrative agency makes a finding of discrimination on grounds of race, color, religion. national origin gender, 
d1sab1hty or age against U1e upphcant ._:ifter a d ue process heanng, i! agrees to for,•:ard a copy of the finding to the Office for C1v1! Rights, Office cf 
Justice Programs. 810 7th Street. N'N. Washington. D.C. 20531. 

B Ji your organt:::ation has received an award for 5500 000 or mue 3nd has 50 or more en:ployees then it has to prP.pari:· an Ei:wal Employment 
Opportunity Plan {EEOP) and submit 1\ to the Office for C1v1! Righ1s ("OCR'), Office of Justice Programs, 810 7th Street. N.W .. \IVashington, DC 
20531 for rev1e;•, 'N1ihin GO da'.;S of the nollfir;3l!cn of the award If your crgarnz:al1on received an av1ard beto.veen 525.000 and $500.0CO and has 50 or 
more employees. your ofgarnzatlon snll has !o prepare an EEOP but it does no1 have to submit the EEOP to CCR for revu:w' lnsreao; yoltt 
crgani1.at1on has to rna1ma1n the EEOP on f:!e and ma�.e 1t ava113ble for re•;ie-N on request. In adJ1t1on your orgamz.ahan has to complete Section B of 
tlie C'3rt1ficatron Fom1 and return it to OCR. If your organization received an award fer less than $25,000; or if your organization has less than SO 
(:rno;h;:ees regardless ci the arnnur.: of the award or if your org.:m1zat1on is J rned1cal institution, educational institution. nonprofit organization or Indian 
tnbe, then your organization 1s exempt from ihe f:EOP requirement. However. your organization must complete Section A of the Ce111ficatJon Form and 
return 1\ to OCR. 

9 Pursuant to Oepar1ment of Justice guidelines (June 18. 2002 Federal Register {Volume 67, Number 117.  pages 41455-41472)), under Title VI of the 
Cr .. l R.grts Ac:t 1)f ·1::10'' .t ... :;ii ensu;e me3r:,r:g ful access to its programs and activ1t1es by persons wi!h limited English proficiency. 

10 !I wilt .;nsure that any fac1ht1'3S under its ownersti1p lease or supervision which shall be ut1hzed 1r: the accomplishment of toe prOJP.Ct are not listed 
::..�1 ti'.: Eiw,r,:::nm;;:n;al Froteci1011 ,.:.g-�n:y' 1 E P  . .::.. 1 1:st of '11013:1119 F;;;c1!ities and that it will notify us 1f advised by the EPA that a facility lo be used in this 
grant is under cons1c:::era11on for suc11 hstmg by the EPA . .  
: 1 If tn>:: _:;�pl :;.;int s state ii<ts .:;st;:;bt·:;ht:c! ;; �:;-,10:: .'. y-,J c.r;;roriem procejve under Execu:we Order 12372 ,:;md nas selected this program ior review. it 

n::;s 111.'lllS' ;n,s apphcat1on avrn!abte for re1liew by tne state Single Point or Cornact. 

12_ !t w11! submit all surJevs. interview pmtccols and other inf:.1m:il1Jn c:;llect1ons to 1he COPS Office for st.bm1ssor1 i'J the Office of Managernsnt 2.nd 
Budget for c:enra,.;::e u:;�cr th<: P.:>peiwork Reduc1ion Act of 1995 1f required 

13. ll will comply with the Hun1an Subiects Research R1s� Prot::!ct1ons requiremen:s of 28 CFR P<:rt .\6 ii any part of !he furded projec1 cont<;ins rion
e:.:empt research or statist1czl act1v1t1es which ir.vclvc human subjects and also 't.'ltt1 23 CFR Part 22 requirmg the saieguarding of ind1v1dua!!y 
identifiable mfollllation co11ecied from res�arch pan1c1pants 
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14. Pursuant to ExeculNe Order 1 30..:3, 11 •...-1!! en:orce on-the·Job seai belt policies and programs for employees when operating agency-owned, rented 
or personally-owned vehicles. 

15. It will net use COPS funds to supplant (replace} state. local, or Bureau of Indian Affairs funds that othe0.vise woutcl be made avai!oible for the 
purposes of lh1s grant. as applicable. 

113 lf t!'e aw<irded grant contams 8 retention requirement. it will retain the increased officer staifing level and/or the increased officer redeployment 
l-}'1CI as applicable, with state or local funds ior a minimum of 12 months following e:<p1rat1on oi the grant perior.t. 
17. It \ml! not use any federal funding directly or indirectly to influence ln any manner a Member of Congress, a jurisdiction. or an official of any 
government. to favor. adopt, or oppose. by vote or othervvise, any legislation, law ratification. policy or appropriation whether before or after the 
introduclion of any bill, measure, or resolution proposing such legislation. law. rat:f.c.Jt:on policy or nppropriat1on as set forth in the Anh· Lobby Act. 18 

u.s.c. 1913. 
13. In :he event that a par.ion of gram reimbursements are seized ;o pay off delinquent federal debts throLigh the Treasury Offset Program or other debt 
coHechon process. 1\ agrees to mcr�ase the non-federal share (or. if the awarded gran1 does not contain a cost sharmg requirement, contribute a non· 
federal share) equal to the amount seized 111 order to fu!�; implement the grant project. 

19. None of the funds made available under this award may be distributed to the Association of Community Organizations for Reform Now (ACORN} 
or its subsidiaries. 

False statements or claims made in connection with COPS grants (including cooperative agreements) may result in fines. 1mpnsonmen\, disbarment 
from participating in federal grants or contracts. and/or any other remedy available by law. 

1 certify that the assurances provided are true and accurate to the best of my knowledge. 

Elections or other selections of new officials will not relie11e the grantee entity of its obligations under this grant 

Signature of Law Enforcement Executive/Agency Executive (For you r electronic signature, please type in your name) Hedieh Mirahmadi 

I Hedieh Mirahmadi 

Date: 

�------� 10612312014 

Signature of Government Executive1Financial Official (For your electronic signature, please type in your name) Shadi Afshar 

!shadi Afshar 

Date: 

'lo-512-3-12_0_14----� 
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S ECTJON 1 5 8 :  C E RTJFlCATIO N S  
Reg;lrding Lobbying; Debarment, Suspension and Other Responsibility Matters: Federal Taxes and Assessments; Drug-Free Workplace 
Requirements; and Coordination with Affected Agencies. 

A!H1ouc:h the D�par'.ment of Justice has made every effort to simplify the application process, other provisions of federal law require us to seek your 
agencY· s  cenii1cat1on regarding certain matters. r'\pphcants should read the regulations cited below and the instructions for cemficat1on 1nc!uc!ed in the 
regulations to understand the requirements and whether they apply to a particular applicant. Signing this form compiles with certification requirements 
under 26 CFR Part 69. 'New Restrictions on Lobbying," 2 CFR Par.. 2867. '·Nonprocwrement Debarment and Suspension.' Public Law 1 1 1 -1 17 or the 
most recent apphcab!e appropriations Act. 28 CFR Part 83. ·'Government-V\fide Requirements for Drug-Free VVorkplace (Grants}." and the 
coordination requirements of !he Public Safety Partnership and Community Policing Act of 1994. The certifications shall be treated as a matenal 
represeniation of fact upon which reliance will be placed when tr.e Department of Justice determines to award the covered grant. 

1 .  Lobbying 

As requ1r:d by Sect:on 1352. Title 31 of the U.S. Code, and implemented at 28 CFR Part 69. for persons entering mto a grant or cooperative agreement 
over $100,000. as defined at 28 CFR Part 69. the applicant certifies that: 

A. No federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for influencing or attempting to 
influence an officer or employee of any agency, a member of Congress. an officer or employee of Congress, or an employee of a member of Congress 
in connection with the making of any federal grant; the entering into of any cooperative agreement, and the extension. continuation. renewal. 
amendment or modification of any federal grant or cooperative agreement: 

B H any funds other than federal appropriated funds have been paid or will be paid to any person for influencing or attempting to influence an officer or 
employee of any agency, a member of Congress, an officer or employee of Congress, or an employee of a member of Congress in connection with 
this federal grant or cooperative agreement, the undersigned shall complete and submit Standard Form - LLL, ··01sclosure of Lobbying ActbJities." in 
accordance with its instructions: and 

C. The undersigned shall require that the language of this certification be included in the award documents for all subawards at all tiers (including 
subgrants. contracts under grants and cooperative agreements. and subcontracts) and that alt sub-recipients shall certify and disclose accordingly. 

2. Debarment, Suspension and Other Responsibility Matters (Direct Recipient) 

Pursuanl to Executive Order 12549, Debarment and Suspension, as implemented at 2 CFR Part 2867, for prospective participants in primary covered 
transactions. as defined at 2 CFR Part 2867.20(a). and other requirements, the applicant certifies that it and i!s principals· 

A. Are not presently debarred, suspended proposed for debarment declared ineligible, sentenced to a dernal of 'federal benefits by a state or federal 
court or voluntarily excluded from covered transactions b•; any iederal department or agency, 

s. Have not within a three�year pencd preceding this application been convicted of a felony criminal violation under any Federal law. or been convicted 
er had a civil judgment rendered against them for comm1ss:on of fraud or a criminal offense 1n connection with obtaining. altempting to obtain. or 
peliorming a pubhc ifederal. state or local) or private agreement or transaction: v1olat1on of federal or state antrlrt1st statutes or comm1ss1on of 
embezzlement. theft forgery. bribery, f.llsific:>!ion er destruction of records. making false statements. tax evasion or receiving stolen property, making 
false cla1rns or obstrucuon of JUStice or comm1ss1011 of any offense 1nd1cat1ng a lack of business integrity or business honesty that seriOllSly and 
direct!'/ affects your present respons1b1hty: 

c ).,re not presently indicted for or othe1Vo1ise criminally or civilly charged by a governmental entity (federal. state or local) with comm1ss1on of any of the 
offenses enumerated m paragraph 1 8 1  oi lhis ci::rt1fication: and 

o r1ave not ·:.1thm oi th1ee-year penou preceding this application had one or more public transactions {federal. state or local) terminated for cause or 

oefault. 

3. Federal Taxes and Assessments 

A. If applicable, an applicant who receives an a1Nard in excess of S5,CCO.OOO certifies that, to the best of its !<.now!.::dge <ind bellei. 111.,; ::ip�licant !us filed 
.::iii fed2u11 1a:< returns required rJurmg the tl1re2 years preceding !lie certification. has not been convicted of a criminal offense under the lntern81 
1:::.evenu-= Ccc!e of 1936 and has not more th::rn rJo days prior to certification been notified of any unpaicf iederal tax 35,;ess:nent for '.\·hich ti><::: li:ibJi\y 
remams unsa:1sf1ed. unless the assessment 1s the subject of an 1nsta!lment agreement or offer :n compromise that has been approved by !he Internal 
Re.:enue Se1':.ce and is not 111 default. or the assessmem is the subject of a nor.-fr1vclous zJmm;stra;ive or 1udicial proceeding. 

s Tr,..; ::ipp!icant cenifies that it does not h;:i•1e :in·,1 unpaid Federal !<'Ix liabihty th.at h;;:is been assessed, for which an judicial and administrative remedies 
na•ie been exhausted or have lapsed. and that is not being pa:d in .J wnc:ly mannei purs11;;>11t to an oigreenwnt ·:"tr1 the :iu:hon!y respons·ble ior 
collecting ihe tax tiab1lity. 

4, Drug-Fr.ee lNorkplace (Grantees Other Th<>n lr1di,1idu�ls) 

As required Cy tr.e Drug-Free \IVcrkpiace Acl of i988, and imp!t=:rn<:nted at 28 CFR Part 83 fer gra:itees/rec1n1ents. as defined at 28 CFR Part 83.G50 -
A. The applicant cer\iiies ihat 1l will, or w11! continue- :o. pmv:de :ci drug-free •Ncokplace by. 

1: .=-'�;t:lishing a statement notifying employees that the unlav;ful manufacture. d1stribut1on. C1spens1r:g. possession or use oi a controlied substance 1s 

orcniti1:ed m lhe gramee's workplace and spec1fy:ng ihe actions t11at will be taken aga1ns1 employees :or violation of such pro!11b1t1on. 

t1,i E·�'. .=.::t·sh1ng an on-gomg drug�free awareness program lo inform e1.1ployees abcut -

(aJ Thi;; dar.gers of drug abuse in the workplace 

(bJ The grantees pol1cy of maintaining a rirug-fre-: �·1orkr!ace 



(c) Any avG:labJe drug counseling. rehab1!1\ation and employee a$S1starice programs. and 

(d) Ti'.e penalties that may be imposed upon employees for C:rug-abllse violations occurring 1n the \·1orkplace. 

(iu) i'vlaking it a r�-::uirern.::nt that c<ich employee to be engaged in the performance of the grant be given 01 copy of tne statement reqwred by paragraph 
(1): 
(iv) Notifying ;he empb:;::e m the statemenl reqwred by paragraph (il that. as a condition oi employment under the grant. the employee will -
(a) Abide by the terms of the statement. and 

(b) i'Jollfy the employer in \'lflling of his or her conv1ct1on for a \l;cl3t1on of a criminal drug statute occurring in ihe ·xorkplace no later than five calendar 
days after such conviction. 

(v) Notifying the agency. in writing, within 10 calendar days after receivin;i notice under subparagraph 11,;)ib) from an employee or otherv1ise receiving 
actt1a! not:c� of such conv1ct1on. Employers of convicted employees must provide notice, including position title. io: COPS Office. 145 N St. NE, 
VVashington. D.C. 20530. Notice si1all include the 1dent1fication number{s) of eacn affected grant: 

(vi) Taking one of the following actions. within 30 calendar days of receiving notice under subparagraph (iv)(b). with respect to any employee who is so 
convicted -

(a) Taking appropriate personnel action against such an employee, up to and including termination. consistent with the requirements of the 
Rehabilitation Act of 1973, as amended; or 

{b) Requiring such employee to par1icipate satisfactorily in a drug abuse assistance or rehabilitation program approved for such purposes by a federal, . 
state or local health. law enforcement or other appropriate agency; 
Nn) Making a good faith effort to continue to mainlain a drug-free workplace through implementation of paragraphs (l). (ii), (iii), {iv), (v), and (vi). 

Grantee Agency Name and Address: 
B. The grantee may insert in ihe space provided below the si\e(s) for the performance of work done in connection with the specific grant 

Place of performance (street address, city. county. state. zip code) 

(b) (6) 

Check if there are workplaces on file that are not identified here. 
r 
5. Coordination 
The Public Safety Partnership and Community Policing Act of 1994 requires applicants to certify that there has been appropriate coordination with all 
agencies that may be affected by lhe applicanrs grant proposal 1f approved. Affected agencies may mclude. among others, the Office of the United 
States Attorney, state or local prosecutors. or correctional agencies. The applicant certifies that there has been appropnate coordination with all 
affected agencies. 

r 'l.:11�rc li1.:: i'ppiicornt 1s unable to cenify to any of the statements 1n tr.is Cer\!fl:::at1ons form, he or she shall attach an explanation to this applicat1on 
regarding the particular statement that cannot be certified. Please check the box ii an explanatlcn is att<.iched to this applicatton Please note that the 
applicant Is sill! n�quired to s.gn the Cenificat1ons iorm lo certify lo <:!I !he other apphcab!e statements. 

Grantee Agency Name and Address: 

Grantee !RSI Vendor Number: 

False statements or claims made m connection with COPS grams (including coc,perat!ve agreements) may result 1n fines. imprisonment. disbarment 
from paritc1pal1ng 111 federal grants or contracts, andior any other remedy available by !a".N. 

I cenify 1hat the assurances provided are true and accurate to the best of my knowledge 

Elections or other selections of nevi officials will not rel:eve the grantee ent:ly of its ob!iga;1ons under this gran:. 

Signature oi L<iw Enforcement Executive!Agency Executive (For your electronic signature, please type in your name) Hedieh Mirahmacli 
IHed1eh tv11rahmad1 I 

Date: 

r�-61-2-3/_2_0·-,4�����, 
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Signature of Government Executive/Financial Official (For YOllr electronic signature, please type in yolJf name) Shadi Afshar 

!Shadi Afshar 

Date: 
����·������ 106/2312014 
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S ECTI O M  1 6 :  DISCLOSURE O F  L O B BYING .�CT!VITIES 

Instructions for Completion o f  SF-LLL, Disclosure o f  Lobbying Activities 

This disclosure form shall be comoleted by the reporting entity. whether subawardee or prime Federal recipient. at the initiation or receipt of a covered 
Federal action. or a mat,,;nai change to a pr�'Jious Ming purs•..iant to rnle 31 U.S.C. section 1 352. The f:hng of a form is required for each payn1ent Cr 
agreement to make paymeni 10 any lobbying enrny for influencing or a!tempt1ng to influence an ofi;cer or employee of any agency. a Member of 
Congress. an offlc.::r or �:n1p!0;. ee c·f Gongress or an emp!oye<: of a Member of Congress 1n Gonnec110n 'J.o1ti1 a c011ered Fecfr�ral action. Complete all 
items that appty for bom the initial filing and material change report. Refer to the 1mplement1ng guidance published by the Office of Management and 
Budget for add111on&I infonnat1on. 

1 .  Identify the type cl covered Federal action for which lobbying activity 1s and/or has been secured to influence the outcome of a covered Federal 
action. 

2. Identify the status of ihe covered Federal aclion. 

3. Identify the appropnate classification of this report. lf this is a follow.up report caused by o material change to the information previously reported. 
enter the year and quarter in which the change occurred. Enter the date of the last previously submitted report by this reportmg entity for this covered 
Federal action. 

4. Enter the full name, address, city. state and zip code oi the report mg entity. Include Congressional District number, if known. Check the appropriate 
classrficat1on of the repor;1ng entity that designates 1f !t is, or expects to be a pnrne or subaward recipient. Identify the tier of the subawardee, e.g., the 
first subawardee of the prime 1s !he 1st tier. Subawards include bl.It are not limited to subcontracts, subgrants and contract awards under grants. 

5. If the organization filing the report in item 4 checks "Subawardee," then enter the full name. address r::1ty. stnte and zip code of the prime Federal 
recipient. Include Congressional District. if known. 

6 Enter the name of the Federal agency making the award or loan commitment. Include at least one organizational level below agency name. if known. 
For example, Department of Transportation. United States Coast Guard. 

7. Enter the Federal program name or description ior the covered Federal action {item 1). Jf known, enter ths- fu!l Catalog of Federal Domestic 
Assistance (CFDA} number for grants, cooperative agreements, loans and loan commitments. 

a. Enter the most appropriate Federal identifying number available for the Federal act10n identified in item 1 (e.g .. Request for Proposal (RFP) number: 
Invitation for Bid (IFS) number: grant announcement number. the contract. grant, or loan award number: the apphcatlon!proposal control number 
assigned by the Federal agency). Include prefixes. e.g., "RFPO E-90-001." 

9. For a covered Federal action where there has been an award or loan commitment by the Federal agency. enter the Federal amount of the 
award/loan commitment for the prime entity identified in item 4 or 5. 

10. (a) Enter the full name. address, city, state and zip code of the lobbying entity engaged by the reporting registrant Identified in item 4 to inOuence ihe 
covered Federal action. 

(bJ Enter the full name(s) of the individual(s) performing services. and include full address if different from 10 (a). Enter Last Name. First Name, and 
Middle lrnt1al {Ml). 

1 1 .  The certifytng off1c1al shall sign and date the form. print hislher name. title and telephone number. 

According ro the Paperwork Reduction Act, as amended. no persons are required to respond to a col!ectJOn of infomJat1on unless it displays a valid 
01Vr8 Control Number Tile vaiid Oi\18 control nt1mber for this information collection is O�AB No. 0348-0046. Public reporting burden for this collection 
of information 1s es/lmared to average 10 minutes per response. including time for rev1ewmg instructions, searcl1ing existing data sources, garhenng 
and rnainraining rhe data needed. and completing and reviewing rhe collection of inforn1ation. Send co1111nenrs regarding the burden estifnate or any 
orher aspecr of this colfectJOn of information. including suggestions for reducing this burden. to the Office of 1\1anagement and Budget. Paper.vark 
Reduction Project (0348-0046). VVashmgton, DC 20503. 

Disclosure of Lobbying Activities 

Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352. 

i::r Not Applicable 
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SECTION 1 7 :  C E RTI FI CATI O N  O F  R EVI EVV A N D  R E P R E S E NTATl O f\l O F  C O M P L IA N C E  

WITH REQU I R EM E NTS 

1 )  Fcdernl Ci·;il Rights n n d  Grant Reviews: 

P!easc 02 advis>?d tn;:it an apphcat1on may not be funded and. if awarded. a hold may be pl;iced on the award if it is deemed that tne apphcant 1s not in 
compliance .,.,,,;h federal cJVil rights laws, andfor is no! cooperal1ng with an ongoing federal CNll nghts investigation, and/or is not cooperating w1\h a 

Oe-partment of Justice grant review or audit. 

2) Certification of ReviBw of 28 C.F.R. Part 23/Crirninal Intelligence Systems: 

Piease review t!Je COPS Application Guide: Legal Requirements Section for add1/ional information. 

Please check one of the following. as applicable to your agency's intended use of this grant. 

r. No, my agency will not use these COPS grant funds {if a1.varded) to operate an 1nterjurisd1ct1onal crin11nal intelligence systen1. 

r Yes. my agency w1!1 use these COPS grant funds (if awarded) to operate an interjurisdic!ional criminal intelligence system. By signing below, we 
assure that our agency will comply with the requirements of 28 C.F .R. Part 23. 
3} Certification of Review and Representation of Compliance with Requirements: 

The signatures of the Law Enforcement Executive!Agency Executive, Government Executive/Financial Official, and the Person Submitting this 
Apphca\1on on the Reviews and Certifications represent to the COPS Office that: 

a) the s ignatories have been legally and officially authorized by the appropriate governing body to submit this application and act on behalf ofthe grant 
applicant entity; 

b) the applicant will comply with all legal, administrative, and programmatic requirements !hat govern !he applicant for acceptano::e and use of federal 
funds as outlined in the applicable COPS Application Guide: the COPS Grant Owner's Manual, Assurances. Ceriifications and al! other applicable 
program regulations. laws. orders, and circulars; 

c) the applicant understands that false statements or claims made in connection with COPS programs may result in fines. imprisonment, debarment 
from participating in federal grants, cooperative agreements, or contracts, and/or any other remedy available by law to the federal government; AND 

d) the information provided in rhis application. including any amendments, shall be treated as material representations of fact upon which reliance will 
be placed wht:::!n the Department of Justice determines to award the covered grant. 
e) the applicant understands that as a general rule COPS funding may not be used for !he same item or service funded through another funding 

source. 

The signatures of the Law Enforcement Executive/Agency E>:ec!1tive anci tt1e Government Executive!Financiaf Official on this application mus/ be the 
same as those identified in Section 4 of t/Jis application Applications with missing, incomplete. or inaccurate signatories or responses may not be 

considered for funding. 

Signature of Law Enforcement Executive/Agency Executive {For your electronic signature, please type i n  your name) Hedieh Mirahmadi 

!Hedieh Mirahmadi I 
Date: 

�--------, (06123/2014 

Sig natu re of Government Execulive/Financial Official (For your electronic sig nature, please type in your name) Shadi Afshar 

jshadi Afshar I 
Date: 

[06123/2014 

Signature of Person Sub1nitting This Application (For your electronic signature, please type in your name) 

IHedieh Mirahmadi I 
Date: 

(06123/2014 
P" Sy clicking this box, the appi1can1 understands that the use of typed names m this grant apphcatr:)n and the required grant forms. 1nclud1ng the 

Assurances and Cert1f1cat1ons_ conslnute elec:ronic signatures and that the electronic s;gna:ures arc the !egal cqu1vatcnt of hand,,vmten signatures 
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SUMMARY OF QUALIFICATIONS 
Designed and managed commun ity mental health programs and research among diverse populations (including refugees, 
immigrants, torture and trauma survivors) with complex mental heath needs; Graduate training (M.A. and Ph.D.) examines 
the effects of trauma and violence on community health and wellness and develops innovative, psychosocial interventions 

EDUCATION 
Ph.D. Counseling, George Washington University, Washington, DC Anticipated May 201 8 

Teaching Assistant: Children & Loss (Spring 2014); Living & Dying: Counseling Perspective (Spring 2014); 
Trauma & Crisis Interventions (Summer 2014); The Many Faces of Grief Summer I nstitute (Summer 2014) 

M.A. Trauma and Violence Transdisciplinary Studies, New York University, New York, NY May 201 2  
Courses Include: Trauma: Theoretical and Clinical Perspectives, Trauma and Violence Clinical Case Seminar, 
Action Approaches to Mental Health Counseling, Trauma and Representation 

B.A. International Affairs/ Global Public Health, George Washington University, Washington, DC 

AWARDS/HONORS 

• Merit Scholarship, George Washington University (2014) 
• Deans Scholar Award, George Washington University (2013) 
• Ohiyesa Fellowship, Ohiyesa Foundation (2012) 

May 2008 

• I nvited to White House for a town hall meeting on health care with President Barack Obama that was televised on an 
ABC New:> Primetime Special (Aired June 24, 2009) 

• Presidential Academic Scholarship, George Washington University (2004- 2008) 

LANGUAGE SKILLS 

English: Native Proficiency 
Spanish: I ntermediate (Speaking, Reading, Writing) 

PUBLICATIONS & PRESENTATIONS (SELECT) 
• Bazaz N. "Effects of MilitaJization on MotheJing: Trauma, Violence and Pregnancy in Kashmir." Muslim Mothering: 

Local and Global Histories, Theories, and Practices. Ed. Olwan, Dana. Demeter Press, 2014 (Anticipated). Print. 
• "Building Cultural Competency While Working with Muslim Women: What You Need to Know (Presenter)." The 

Montgomery County Commission for Women (April 2014) 
• "Refugee Maternal & Child Health Perspectives and Needs- International Rescue Committee, Baltimore (Presenter)" 

Johns Hopkins University School of Nursing (Quarterly; Aug 2012- Oct 2013) 
• "Identifying Strengths, Needs, and Opportunities for Action among Diverse Asian American Communities. 

(Presenter)" Third National Leadership Summit on Eliminating Racial and Ethnic Disparities in Health." Office of 
MinoJity Health, U.S. Department of Health and Human Services (Feb 25, 2009) 

WORK EXPERIENCE 
International Cultural Center, Gaithersburg, MD Sept 2013 - Present 
Crossroads Program Director; Trauma lnfonned Case worker 

• Direct mental health program for refugees and recent immigrants from the Middle East, South Asia and 
North/East/West Africa 

• Develop strategic plan, tools and partnerships for implementing trauma-informed care model through individual 
assessments, community referrals, group workshops and individual mentoring 

• Assist in program design, implementation, monitoring, evaluation and grant writing 
• Provide trauma-informed care coordination, counseling and mentoring for over 25 clients enrolled in Crossroads 

Program 
• Facilitate and develop curriculum for youth groups with ethnic/racial minorities to promote positive youth 

development 
• Conduct trainings on culturally competent, trauma informed care to service providers around Montgomery County 

International Rescue Committee, Baltimore, MD May 201 3  
Consultant 

• Developed and facilitated 12  hour training for Refugee Community Health Promoters on implementing community 
mental health workshops 
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Program Coordinator Jul 201 2 - Sept 201 3 
• Provided care coordination and support services for an average of 70 pregnant refugee and asylee women and 

their families annually 
• Developed, implemented and evaluated women's health education curriculum to develop skills in health 

promotion, stress/anxiety management and advocacy 
• Planned, implemented, facilitated and evaluated group workshop series and home-visitation curriculum 
• Conducted advocacy and outreach initiatives with healthcare providers and service agencies and facilitated 

trainings on Refugee Health to ensure appropriate, culturally-competent healthcare service delivery 
• Researched and developed maternal child health program strategies through community needs assessment 

George Washington University Department of Psychology, Washington, DC Jun 2012 - Aug 2012 
Research Assistant 

• Provided bilingual (English/Spanish) support to research and program activities for Community Based 
Participatory Research project titled, "Linking MCH and WIG: Integrating Perinatal Depression Screening and 
Prevention for High Risk Women" 

• Screened Spanish-speaking, low-income women for perinatal or postpartum depression 

Dar a Luz, Santa Rosa de Copan & La Ceiba, Honduras Feb 2012 - May 2012 
Ohiyesa Fellow 

• Provided pre-natal education in maternity-waiting home (Hagar Materna) and main health center (Centro Salud) 
• Provided emotional, physical and informational support to pregnant women in Labar & Delivery ward of large . 

Honduran Hospitals averaging 20 births a day 

Girls Education and Mentoring Services (GEMS), New York, NY Sept 201 1  - Dec 2011  
Support Group Leader 

• Designed and facilitated weekly support group for young women who had been sexual exploited and/or trafficked 
• Facilitated exercises in story-telling and theatre to foster group cohesion and expression 
• Led support group for pregnant members that promoted confidence-building and self-discovery 

Family Health & Birth Center, Washington, DC 
Consultant 

Sept 2008 - Jun 2010 

• Researched breastfeeding practices iii law-income, inner-city communities through comprehensive literature 
review and community-based interviews 

• Restructured Breastfeeding Peer Counselor Program through the c_reation of a skill-set rubric based on best 
practices that included professional development guide for counselors 

Asian American Health Initiative, Rockville, MD Oct 2008 - Feb 201 O 
Department of Health & Human Services, Montgomery County 
program Coordinator 

• Managed culturally and linguistically competent Hepatitis B Program for diverse Asian American immigrants 
o Led campaign to educate communities and health-care providers about Hepatitis B- related Issues 

• Trained community health workers to conduct outreach on Hepatitis B and related issues 
• Participated in outreach and ed ucation with diverse community and faith based organizations 

o Designed, implemented and evaluated Hepatitis B Pilot Project for over 300 diverse Asian Americans 
• Selected as presentation of a best practice model by American Public Health Association at 1381h 

Annual Meeting & Exposition, "Hepatitis B Program 2010: A Roadmap to Health Parity in the API 
Community" 

o Co-Created and Co-Chaired Hepatitis B Free DC Network to provide a forum for collaboration on 
Hepatitis B-related issues among diverse professionals and to create a base for policy advocacy and 
support 

o Member of Community Advisory Board for the Maryland Asian American Cancer Program, Johns Hopkins 
Bloomberg School of Public Health 

• Planned theme, objectives, speakers, publications and logistics for national Asian American Health Conference 
for over 300 attendees (Held May 20, 2009) 

Native American Women's Health Ed ucation Resource Center, Yankton Sioux Reservation Jun 2008 - Aug 2008 
Advocate 

• Authored numerous articles on women's health for 'Indigenous Women's Reproductive Watch' distributed to 
reservations across the U.S. 

• Provided personal and material support at Women's Lodge as trained, live-in advocate for women seeking safety · 
from domestic abuse or sexual assault while staffing 24-hour hotline and client intake 



Nouf Bazaz Page 3 
GRADUATE COURSES, CONTINUING EDUCATION, & TRAININGS (SELECT) 

Trauma 
See M.A. Trauma and Violence Transdisciplinary Studies (201 0-2012) for more. 

• Working with an Interpreter in Providing Therapeutic Care for Refugees, Workshop Training, lntercultural 
Counseling Connections (Anticipated July 2014) 

• Trauma Focused Cognitive Behavioral Therapy, Online Course, Medical University of South Carolina 
(Anticipated July 2014) 

• Trauma & Crisis Intervention, Graduate Course, George Washington University (June 2014) 
• Working with Refugee Children and Their Caregivers, Workshop Training, lntercultural Counseling 

Connections (April 2014) 
• Reclaiming Community out of Personal Catastrophe, Workshop Training, Facilitated by Peggy Sax, Narrative 

Reading Group (April 2014) 
• Child and Family and Trauma Assessments, Graduate Workshop, Facilitated by Duane T. Bowers (Mar 2014) 
• Torture Treatment: Clinical, Community & Policy Interventions & Outcomes, Research Symposium, George 

Washington University (Mar 2014) 
• Gender Based Violence and Refugee Resettlement, Staff Training, Facilttated by Beth Vann, Baltimore 

Resettlement Center (June 2014) 
• Working with Refugee Clients, Part 2: Insights & Skills for Mental Health Providers, Workshop Training, 

lntercultural Counseling Connections (Jun 2013) 
• Working with Refugee Clients, Part 1 :  Understanding .the Refugee Experience, Workshop Training, 

l ntercultural Counseling Connections (Jun 2013) 
• When Sexual Abuse Survivors Give Birth: From Trauma to Triumph, Workshop Training, Facilitated by 

Penny Simkin, Bon Secours St. Mary Hospital (Apr 2013) 
• Domestic Violence Advocate Training, Staff Training, South Dakota Coalition Against Domestic Violence & 

Sexual Assault (Jun 2008) 
Grief and Loss 

• The Faces of Grief, Graduate Workshop, George Washington University, (Anticipated July 2014) 
• Living & Dying: Counseling Perspectives, Graduate Course, George Washington University, (Jan 2014 - Mar 

2014) 
• Children & Loss, Graduate Course, George Washington University, (Jan 2014 - May 2014) 

Expressive Arts Approaches 
• Play Therapy, Graduate Workshop, Facilitated by Dr. Dee, George Washington University (May 2014) 
• Play Therapy, Graduate Workshop, Facilitated by Dottie Higgins Klein, George Washington University (March 

2014) 
• 2"" Latin American Meeting of Theatre of the Oppressed, International Workshop Training, METOCA (Jan 

2012) 
• Educational Theatre, Graduate Course, New York University 
• Action Approaches to Mental Health Counseling, Graduate Course, New York University 
• Art Therapy, Graduate Course, New York University 

Additional 
• The Family Tree: Providing Solutions, Preventing Child Abuse, Staff Training, Baltimore Resettlement Center 

(Feb 2014) 
• Nuts & Bolts of Community Based Participatory Research, Workshop Training, Johns Hopkins Institute for 

Clinical and Translational Research (April 2014) 
• Birth Doula Training Program, Childbirth International, Trained to provide physical, emotional and infonmational 

support to women before, during and after labor (Jan 2012) 
• Gender-based Violence Interventions in Humanitarian Settings, Online Course, Inter-Agency Standing 

Committee (May 201 1 )  



(') 
z 
u 

0 .. 
z 
,,, 
,,, 
UJ 
"' 
(') 
0 
"' 
0.. 
UJ 
Cl 
> 
0 
"' 
"-
UJ 
5 

June 16, 2014 

Hedieh Mirahmadi 
President, WORDE 
Founder, International Cultural Center 
Research Triangle Park, NC 27709 

RE: 2014 COPS Community Policing Development Program Proposal 

Dear Ms. Mirahmadi, 

mum 
POLICE EXECUTIVE 
RESEARCH FORUM 

Chuck Wexler 
Exentt;ve Director 

The Police Executive Research Forum (PERF) expresses our commitment to working with the 
World Organization for Resource Development and Education (WORDE) as a subawardee for the 
FY 2014 COPS Community Policing Development (CPD) Program: Using Community 
Policing to Combat Violent Extremism project with a proposed period of performance starting 
September 1, 20 1 4  and running through August 3 1 ,  20 16 .  

A s  you know, PERF is  a Washington, D.C.·based organization dedicated t o  the advancement of 
policing through research, education, training, technical assistance, and national leadership on critical 
issues. Since it was founded in 1976, PERF has earned a reputation among police chiefs across the 
country for producing high-quality research, including extensive survey research, and for providing police 
with guidance on the most critical issues in policing through our training and technical assistance 
division. 

1 believe that PERF can make a significant contribution to the success of the project. I understand · 
that PERF will have a role in evaluating the impact of the work that has been done and continues to be 
enhanced through the Montgomery County Model (MCM) as well as developing a practioner's guide to 
document the lessons learned and best practices. PERF will also contribute to the development of a 
training curriculum that can be used nationwide to implement programs similar to the MCM used at the 
Montgomery County demonstration site . 

Again, PERF is pleased to have the opportunity to work with WORDE on this important project. 

Sincerely, 

~ 
Executive Director 

a 1120 Connecticut Ave., N\V Suite 930 \X'ashing[on, D.C. 20036 
TC!: 202-466-7820 Fa.'\: 202-466-7826 \\"'"'-'.PoliccFon1n1.org perfl.fipoliccforun1.org 



Hedieh Mirahmadi, .J.D. 

EDUCATION 

University of California, Los Angeles, Bachelor of Arts in History, December 1991 
University of Southern California, Gould School of Law, Jurist Doctorate, l'v[ay 1 995 
As-Sunnah Foundation, Advanced Degree in Islamic Doctrine and Science ofTasawvvuf, 1995-2001 

WORK EXPERIENCE 

Development and Training Services 
Senior Technical Advisor (Feb 2014-Present) 

• Serve as subject matter expert on Countering Violent Extremism [CVE] for a US Department of State-Bureau of 
Intelligence and Research funded project on monitoring and evaluation of US government funded programs in CVE. 

World Organization for Resource Development and Education (WORDE) 
President (2005-Present) 

• Trainer for law enforcement on cultural competency in Islamic principles that could affect public safety, as \Veil as 
warning signs of radicalization in at-risk populations. 

• Founder of the International Cultural Center (ICC), the first community center in the US specifically focused on 
preventing violent extremism through educational programming, community service, and civic engagement. 

• Developed the "Montgomery County Model", a public private partnership that promotes social cohesion and fosters the 
faith community's role in promoting public safety. This comprehensive approach has been lauded by the federal 
government as one of the country's "best practices" in furthering President Obarna's National Strategy for Empo1vering 
Local Partners to Prevent Violent £·are111is1n in the US. 

• Co-author of two groundbreaking studies on international CVE efforts based on field intervie\VS i n  70 cities and villages 
in Afghanistan and Pakistan with nearly 200 civil society representatives. 

• Conducted \Vorkshops \Vith senior policymakers and community leaders across England and South East Asia to discuss 
contemporary challenges facing Muslim communities. 

• Developed the innovative college lecture series, '"How Should the US Address Religious Radicalism?" and organized 
public forums on the topic at the UCLA Center for Middle East Development, the USC School of Law, and the Religious 
Studies Department at California State University, Northridge. 

• Co-sponsored \Vith George Mason University a peace and reconciliation conference for Afghan religious clerics and 
activists to net\vork \Vith \Vorld-renowned W1uslim clerics to develop Afghanistan's peaceful future. 

• Official member of the US Office of the Director of National Intelligence, I-Ieritage Council, to provide the Muslim 
community information on US Government employment opportunities in the intelligence sector. 

• l\!Iuslim community representative at the US Department of Justice Civil Rights Division Interagency Group. 
• I-Iosted a high-level delegation of moderate religious leaders from Pakistan, and organized a series of meetings \Vith US 

policymakers (including US Congresspersons, State Department, Department of Defense, US Agency for International 
Development (USAID), US Institute for Peace (USIP) and leading think tanks in Washington DC) to facilitate 
cooperation in countering violent extremism in the region. Follo\v-up engagements included providing strategic analysis 
for the US Department of Defense Federation Forum's Pakistan-Afghanistan Coordination Cell (PACC), the Strategic 
Wiultilayer Assessment (SWIA) for Pakistan-Afghanistan; and the Afghanistan-Pakistan Center of Exce!lence, US Central 
Com1nand. 

• Designed and implemented grassroots development projects for l\lluslim communities to build community resilience 
against extremism. Projects include establishing community centers; providing leadership development, media training in 
anti-extremism messaging; and establishing international net\vorks of moderate Wluslim scholars, cultural groups, and 
community leaders to serve as a buhvark against religious radicalism. 

• Author of ··A Community-Based Approach to Countering Radicalization: A Partnership for America," one of the first 
tvluslim-\ed repo1ts to address the evolving threat ofhomegrO\Vn radicalization. 

• Coordinated, --Islam and Civil Society: The Path to Transformation," a conference in Jakarta, Indonesia for leading civil 
society figures from across the \Vorld to discuss ho\v democratic institutions are fully compatible \Vi th Islamic doctrine. 



The \Vashington Institute for Near East Po1icy (T\Vl) 
Visiting Fello1v, Stein Progrrun on Counterterrorisn1 and Intelligence (September 2013- Present) 

• Organized a Policy Forum luncheon \Vith George Selim (White 1--Iouse National Security Council), J. Thomas ivlanger 
(Montgomery County Chief of Police), and Matthe\V Levitt (Director ofTWI's Institute's Stein Program on 
Counterterrorism and Intelligence) to discuss ho\v policymakers and la\v enforcement are addressing Homegro\vn Violent 
Extremism based on the "Jvlontgomery County Model" - an innovative public-private partnership to promote public 
safety and to counter extremism. 

• Authored and contributed to t\VO policy-briefs to address CVE domestically and internationally. 

Hedieh Mirahmadi Professional La'v Corporation 
Proprietor (1996 - 2011) 

• Provided consulting services in the following areas: counter terrorism and counter radicalization, international security, 
Islamic affairs, non-profit corporate governance, as \veil as educational and institutional reform strategies for government 
and civil society institutions. Clients included: 

Federal Bureau of Investigations (FBI) 
• Lecturer for the continuing education department of the FBI counter-terrorism unit. 

Los Angeles Police Department (LAPD) 
• Serve on the LAPD Counter Terrorism and Criminal Intelligence Bureau Community Policy Advisory Board 

(CPAB) which enhances the strategic planning and future capabilities of the counter terrorism bureau. 

Islan1ic Supre1ne Council of An1erica (!SCA) 
• Provided general counsel and manages program development for ISCA and over twelve of its affiliate 

organizations around the world. 
• Advised senior policymakers i n  the US and throughout the \VOrld on Islam and religious extremism. 
• Director of the first and second International Islamic Unity Conferences, \Vhich hosted over 1 50 speakers from 

around the world and over 5000 attendees. 

US Department of Defense 
• Conducted educational briefings on "Engaging the American l\lluslim Community and Understanding Islamism." 

Sufi lvluslhn Council, UK 
• Developed guidelines for government outreach initiatives and led the organization to become a strategic 

stakeholder in the British government's counterterrorism strategy, PREVENT. 
• Managed organizational expansion, and the creation of additional offices in the UK. 
• Formulated community outreach programs including a rehabilitation course for young adults that had been 

indoctrinated in Islamist extremism. 

Centre for Spirituality and Culture Advance111enl, UK 
• Established registered charity in the UK \Vhich hosted 1-lRJI Prince of Wales at its inaugural event entitled 

"Spirituality in Action." 

American Enterprise Institute 
Visiting Scholar (2005) 

• Directed a project on political Islam and global security. 

US Embassy, Kabul Afghanistan 
Senior Advisor (2004) 

• Presidential political appointment to develop civil society infrastructure and programs for the Afghan Reconstruction 
Group. 

CO� l i\ I LI C'i lTY LEADERS H I P  Al'POIC'iTi\I EC'iTS & POSITIOC'iS 

• Men1ber, ivlontgo1nery County Executive's Faith Comrnunity f\dvisory Council 
• Co-Chair, l\llontgomery County Executive's Faith Com1nunity \Vorking Group (FC\VG) and Chair of the Prevention and 

Intervention of Violence subco1nn1ittee. 
• Board ivleinber, l\ltontgomery County Collaboration Council for Children. Youth and Families 



NOTABLE ACCOMPLISHM ENTS & SPEAKING ENGAGEM ENTS 

• Trainer for Anti-Defamation League [ADL's] National Leadership Summit Workshop, April 2014 
• Trainer for AD L's Advanced Training School (ATS) course on Extremist and Terrorist Threats, December 2013 
• Won the "Rising Star A\vard of2014" from !vlontgomery County Women. 
• "The Global Salafi Assault on Cultural Heritage," guest lecturer for OSI-IER/John Hopkins University, November 2013 
• �•understanding the Warnings Signs of Radicalization," training for Montgomery County Police Department, September 

2013 
• "The Global Salafi Assault on Cultural Heritage," guest lecturer for Institute of World Politics, February 2013.  
• "Walking the Path of Love," guest lecturer for School of Oriental and African Studies (SOAS), University of London, 

January 201 3 .  
• "Critical Challenges and Needs to Countering Violent Extremism in Pakistan, presenter for EU Workshop on Effective 

CVE Programing," Brussels, November 2012. 
• ·'Countering Radical Narratives through Cooperation 'Nith Pakistani Civil Society," presenter at the Heritage Foundation, 

October 2012. 
• "'Understanding the Terrorist Mindset," briefing for National Counter-Terrorism Center (NCTC)-Behavioral Science Unit 
• �'Countering Violent Extremism: Community Perspectives on Current Threats and Opportunities," presenter for National 

Counterterrorism Center: Community Engagement National Conference, September 12, 20l2� 
• "Muslim Communities' Efforts in Building Aviareness and Community Resilience against the Threat of Violent 

Extremism," guest lecturer at S. Rajaratnam School of International Studies (RSIS), Singapore, September 2012. 
• "The Prohibition of Violence against Women in Islam." High Level Expert Consultation on Islam and Women's I-lealth, 

Malaysia, September 2012. 
• ''La\V, Security and Liberty after 9-1 1 ,'' guest lecturer Harvard Law School, September 201 1 .  
• ''The Nlany Facets of Islam," presenter at Annual So ref Symposium of the Washington Institute, May 201 1 .  
• ''A Community Based Approach to Countering Violent Extremism,'' participant in Georgeto\vn University's Counter

Terrorism Policing Workshop, June 201 1 .  
• "A Community Based Approach to Countering Violent Extremism," presenter at Annual National Fusion Center 

Conference, March 201 1 .  
• "A Community Based Approach to Countering Violent Extremism," presenter at Office of the Director of National 

Intelligence Conference on Tackling Violent Extremism, February 201 1 .  
• Speaker and Steering Committee Member, US Department of Defense Conference on Delegitirnizing Violent Extremism. 
• "Strategies to Bolster British Nloderate Muslims," a briefing for I-IRH Prince Charles of Wales. 
• ·'Navigating Islam" key note address at US NOR TI-I COM Comtnander's Conference. 
• .. Understanding lslamism" key note address for USARMY NORTH Force Protection Conference, July 2008. 
• Distinguished Speaker for the US Department of State International Information Programs in Ku\vait and Thailand. 
• US Delegate, United Nations Conference on I-lurnan Rights, Geneva. 

PUBLIC\ TIO NS 

Articles 
• "Addressing the I-lomegro\vn Terrorism Threat", CQ Roll Call, January IO, 2014 
• "An Innovative Approach to Countering Violent Extremism," The �Vashington Institute Policy Brief2 1 52, October 9, 

2013 
• ··Sa!afist Nlovements threaten World Cultural Heritage," Al-1V!onitor, November 15,  2012 
• ·'Our Nation's Religious Quandary," The liuffington Post, February 2012. 
• ··After Osama bin Laden's Death, Time for a Ne\v Poster Child for Islam"', Christian Science 1V/onitor, May 3, 201 1.  
• .. Ho\v to Fight Jihad in America" Christian Science iV!onitor, Dece1nber 16, 2010. 
• .

. The Global Village of Terrorism," Hz!ffington Post, May 6, 2010. 
• ··5 Myths about Islam and l'vluslirns," Lay!ina Productions, Perspectives Vol. III Issue 4, April 201 1 .  
• ··Preventing Radicalism" A:;i:;ah 1Vlaga::ine; June 2010. 
• .. How Obama Can Split the Taliban," Hz!ffington Post, March 28, 2009. 
• ··Picking and Choosing Our Enemies in Afghanistan," fluffington Post, April 24, 2009. 
• --Jihadi Tomb Raiders," 1Yationa/ Review Online. Decen1ber 13, 2002. 
• ··The Sunni Disposition" iYational Review Online, Nlay 07, 2004. 
• ··A Lebanese Freedom Foundation,"' 1Yew York Sun, lvlarch 21 ,  2005. 
• "Cedar Revolution in Ferment" 1Ve111 York Sun, lvlarch 24, 2005. 



1l1onograplls 
• "'Afghanistan 2014 and Beyond: The Role of Civil Society in Peacebuilding and Countering Violent Extremism," 

WORDE Report, February 2014 
• ''From Community Building to Countering Extremism: A Guide to Afghanistan's Civil Society," YVORDE Directo1y of 

Civil Society Organi=ations, February 2014 
• ''Pakistan's Civil Society: Alternative Channels to Countering Violent Extremism," YVORDE Report, October 2012 
• ''From Community Building to Countering Extremism: An A-to-Z Guide of Pakistan's Civil Society," YVORDE Directo1y 

of Civil Society Organi=ations, October 2012 
• ·'A Community-Based Approach to Countering Radicalization: A Partnership for America," YVORDE Report, January 

201 1 .  
• "'Traditional JV1uslim Net\vorks: Pakistan's Untapped Resource in the F ight against Terrorism," YVORDE Report, June 25 

2010. 

Book Contributions 
• "Tolerance in the Islamic Tradition," Abraham's Children: Liberty and Tolerance in an Age of Religious Conflict, edited 

by Dr Kelly Clark, Yale University Press, 2012. 
• "Navigating Islam," The O!her 1Vfuslims edited by Zeyno Baran, Palgrave Publications, 2010. -
• The Healing Power of Sufi lvfeditalion, Ingram Publications, 2005. 

Edited Works 
• Islam and Civil Society, WORDE, 2005. 
• The Honor of YVomen in Js/a1n, ISCA, 2002. 
• Encyclopedia on Jsla1nic Doctrine, Kazi Publications, 2007. 



World Organization for Resource Development and Education-WORDE 

BU DGET NARRATIVE 

A. PERSONNEL Sworn- None 

B. Non-sworn-Civil i a n  

WORDE's Employees: T h e  President ofWORDE Hedieh Mirahmadi w i l l  devote 10.7 percent o f  her time 

to this project i n  Years 1 and 2 for a total salary cost of 32,000. She will  be responsible for establishing 

and maintaining relationships amongst the public and private stakeholders, and assist-oversee the 

execution of the FCWG programs and Crossroads. 

The Licensed Social Worker-Professional Counselor [TBD] wil l  devote 41.857 percent of her time to this 

project i n  Years 1 and 2 for a tota l salary cost of 58,600. This professional will provide evaluations a n d  

create individua lized care plans for clients a t  risk o f  violent extremism, which includes counseling, goal

oriented mentoring a n d  referrals for social services. 

The WORDE Senior Fellow Ms Fatima Durrani will devote 26.25 percent of her time to this p roject i n  

Years 1 a n d  2 for a total salary cost of 42,000. Ms Durrani will coordinate stakeholder meetings, plan 

events, design surveys, and research content for project manual  i n  collaboration with PERF. 

PERF's Employees: Jessica Toliver, PERF's Deputy Director ofTechnical Assistance, will devote 11 

percent of her time to this project i n  Year 1 for a total salary cost of 14,234, and 11 percent of her time 

in Year 2 for a total salary cost of 14,661.02 (reflecting a 3 percent salary increase between Years 1 and 

2. Her total salary costs for Years 1 and 2 combined wil l  be 28,895.02. Toliver, the Project M a nager, will 

oversee the technical aspects of this project on a daily basis and will coordinate all  of PER F's work on 

this project to ensure the timely achievement of al l  activities and goals. 

El izabeth Mil ler, Research Associate, will devote 15 percent of her time to this project in Year 1 for a 

total salary cost of 8,475, and 15 percent of her time in Year 2 for a total salary cost of 8,729.25, which 

includes a 3 percent salary increase between Years 1 and 2.  Her total salary costs for Years 1 and 2 

combined will be 17,204.25. Miller will be the lead PERF associate a n d  will assist in al l  aspects of this 

project, including overseeing planning and logistics for the forums, and will assist in drafting p roject 

documents and the final publication. 

Ch ristopher Coghill, Research Assistant, will devote 9 percent of his to time this project in Year 1 for a 

tota l salary cost of 3,690, and 9 percent of his time in Year 2 for a total salary cost of 3,800.70, which 

reflects a 3 percent salary increase between Years 1 and 2. His total salary costs for Years 1 and 2 

combined will be 7,490.70. Coghi l l  will provide logistical support to the team for carrying out a l l  of the 

project's activities. 



Craig Fischer, PERF Director of Communications, will devote 2 percent of his time to this project in Year 

1 for a total salary cost of 2,836, and 6 percent of his time in Year 2 for a total salary cost of 8,763.24 

(reflecting a 3 percent salary increase between Years 1 a n d  2). His total salary costs for Years 1 and 2 

combined will be 11,599.24. Fischer will be responsible for reviewing and editing documents a n d  final 

reports. 

PERF's FRINGE BENEFITS: Leave is calcu lated at 16.55 percent of salary. Leave includes annual  leave, 

vacation, funeral leave, holidays, personal leave, sick leave, jury leave and other leave like maternity

paternity. Other fringe benefits are calculated at 29.15 percent of salary. These benefits include Social 

Security, Unemployment Insurance, Disability Insurance, a n d  Pension. Total costs for fringe a n d  leave 

amount to 29,791.47 

C. Equipment-Technology 

Equipment is budgeted at an estimated 1229.50 for the purchase of one laptop com puter, which will be 

utilized by PERF staff d uring site visits and on general project tasks. 

D. Supplies 

PERF's cost of basic office supplies including pens, paper, printer ink, etc ... are estimated at 35.00-month 

for 24 months for a total of 840.00 

E. Travel-Training 

None 

F. Contracts-Consultants 

WORDE's Consultants: The Program Director-Trauma I nformed Caseworker Nouf Bazaz will devote 75 

days at 200 per day to this project for a total two year cost of 15,000. She will provide a range of 

services to clients a n d  measure their progress in decreasing risk factors of violent extremism. She will 

also oversee the Crossroads program design. Ms Bazaz has subject matter expertise with the ta rget 

populations and the services would NOT be more economical with a n  employee. WORDE maintains a n  

ongoing contract relationship with h e r  a n d  t h e  rates are very reasonable. 

The Translator(s} will devote 10 days at 240 per day for a total two year cost of 2400 to this project. This 

person will provide translation services for Crossroads clients who do not speak English. This service is 

customarily provided by a contractor. 

The Bookkeeper will d evote 35 days at 280 per day to this project for a two year total of 9800. He will  

generate invoices for the grantor based o n  verified data from contractors and employees. H e  will also 

assist the auditor with compliance issues. This service is customarily provided by a contractor and is a 

reasonable market rate. 



The Auditor wil l  devote 18 days at 550 per day to this project for a two year total of 9900. He will assure 

that both primary and sub grantees are in compliance with federal grant regulations and audit 

requirements. 

MCPD Consultants: 

The MCPD licensed social worker will devote 500 days to this project for a two year total of 

115,000 to assist the M CPD'S Crisis Intervention Team-CIT. This person will address the mental 

health component to determine if mental health is a factor, and if needed, make the necessary 

referrals to the appropriate resource such as crisis center, private providers, Crossroads, or  

faith based services. 

Ideal ly, the CIT officer and the caseworker will be co-dispatched to conduct a joint interview. 

Depending on the nature of the interview the team will make a collective decision in which 

d i rection to go with the case either within the criminal-intelligence system or utilizing the public 

and private social services resources available. 

G. Other Costs 

PERF's copying is budgeted at 20.00 per month for 24 months for 480.00 total. Telephone and Internet 

expenses have been budgeted at 60 per month for 24 months for 1,440.00 total. Postage and delivery is 

budgeted at 9.34 per month for 24 months (224.16 total). A license-software to host webinars is 

budgeted at 70 per month for 24 months (1,680.00 total). PERF's total Other Direct Costs equal 

3,824.16. 

MCPD requests overtime hours for MCPD Personnel, calculated at 54.16-hrfor 1200 hours totaling 

65,000. The MCPD will coordinate referrals and interventions specifically to combat violent extremism

CVE. The Crisis I ntervention Team [CIT] Unit will be responsible for coordinating the multi-agency 

response to CVE cases reported by the public or any other county agency. Referrals could come from 

schools, religious organizations-activities or other government agencies. Once information is received by 

the Police, the CIT will begin the investigation using al l  available resources. 

H. Indirect Costs: 

PERF's Department of Justice-approved indirect rate of 48.70 percent is charged against a l l  direct costs 

minus certain subcategories which equa l a total of 49.125.80. 



OlvlB Number: 0348-0061 

Federal Agency and Organizational Elen1ent to \Vhich Repo1t is Subn1itted 

U.S. Depnrtment of Justice Comn1unity Oriented Policing Services 

3. Recipient Organization 

'\Vorld Org. for Resource Devclopn1ent and Education 
19650 CLUB HOUSE ROAD SUITE 204 
MONTGOMERY VJLLAGE, MD 20886 

4a. DUNS 
Number 

932719797 

4b. EIN (OJP 
Vendor#) 

5. Recipient Accolmt Number or Identifying Nlunber 

- iVID073ZZ 

8. Project/Grant Period From: 
(Month, Day, Year) 

9/30/2014 

To: (Montli, Day, Year) 

9/30/2016 

10. Transactions 

(Use lines a-cfor single or 1nultip/e grant reporting) 

Federal Cash: 

a. Cash Receipts . . . . . ................................................................................. NIA 

b. Cash Disbursements .......................................................................... NIA 

c. Cash on Hand (line a n1inus b) .......................................................... NIA 

Use lines d-o for single grant reporting 

Federal Expenditures and Unobligatcd Balance: 

d. Total Federal ftmcls authorized ............................ ............................. $499,656.00 

e. Federal share of expenditures ......................................... . ...... $ [6,504.09 

(Previous cun1ulative amount reported= $ 0.00) 

f. Federal share ofunliquidated obligations .......... ... s 10.00 

g. Total Federal share (Sum of lines e and t) . ................... ............... $6,504.09 
{Previous cumulative amount repmted = $ NI A) 

h. Unobligated balance of Federal funds (Line d minus g) ........... .. $493, 1 5 1 .9 1  
(Previous Clm1ulative amount reported = $  NIA) 

Recipient Share: 

i. Total recipient share required .... ·············································· . .. $0.00 

j. Recipient Share of Expenditures ....... ........................... . ........... .. s [o.oo 
(I�revious cunllt!ative arnount reported = $  0.00) 

k. Rcn1aining recipient share to be provided (Line i 1ninusj) ... ...... $0.00 

2. Federnl Grant or Other Identifying Nun1ber 
Assigned by Federal Agency 

2014CKWXK043 

6. Final Report 

r Yes 

r. No 

9. Reporting Period End Date 
(Montl1,Day, Year) 

12/31/2014 

Cumulative 

7. Basis of 
Accounting 

r Cash 

r. Accn1al 



(Previous cumulntive mnount reported = $  N/A) 

Program Inco1ne: 

]. Totnl Federal prog.rarn income ean1ed s !o oo 

m. Program income expended ............................... .............................. $ I0.00 
in accordance \vith the deduction alte1native 

n. Program income expended . . . . . . . . . . .. ...................................... .  .., ....... S j0.00 
in accordance \Vith the addition alternative 

o. Unexpended program income ... ..... ...................... .......................... $ I0.00 
(Line I minus line m or line n) 

I I . Indirect Expense 

a. Type b. Rate 

I Provisionnl 3 
% 

[Provisional 3 
% 

c. Period 
From 

c. Period To 

g. Totals: 

d. Base 

10.00 

lo oo 
0.00 

e. 
Amollllt 
Charged 

0.00 

0.00 

0.00 

f. Federal 
Share 

jo.oo 

10.00 
0.00 

13. Certification: By signing this report, I certify that it is true, co1nplete1 and accurate to the best of 1ny knO'wlcdge. I am :nvare that any false, 
fictitious, or fraudulent information may subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 18, Section 100 1) 

a. Typed or Printed Name and Title of Authorized Certifying Official 

ltedieh Mirnhmadi 

c. Telephone (Area code, number, ext) 

J2o2 ls9s 11355 
d. Email address 

(b) (6) 

e. Date Report Submitted (i\tlonth, Day, Year) 

2/23/2015 

f. iv1ost Recent Update (tvlonth, Day, Year) 

2/23/2015 



OMB Number: 0348-006 1 

l. Federal Agency nnd Organizational Element to \Vhich Repo1t is Submitted 

U.S. Dcpartn1cnt of Justice Comn1unity Oriented Policing Services 

3. Recipient Organization 

\Vorld Org. for Resource Development and Education 
19650 CLUB HOUSE ROAD SUITE 204 
MONTGOl'vIERY VILLAGE, MD 20886 

4a. DUNS 
Nu1nber 

932719797 

4b. EIN (OJP 
Vendor#) 

5. Recipient Account Number or Identifying Ntunber 

- MD073ZZ 

8. Project/Grant Period From: 
(Montl1, Day, Year) 

9/30/2014 

To: (Month, Day, Year) 

9/30/2016 

l 0. Transactions 

(Use lines a-cfor single or multiple grant reporting) 

Federal Cash: 

a. Cash Receipts . . . . .................................................................................. NI A 

b. Cash Disbursements .......................................................................... NIA 

c. Cash on Hand (line a minus b) .......................................................... NIA 

Use lines d-ofor single grant reporting 

Federal Expenditures and Unobligated Balance: 

d. Total Federal funds authorized .......................................................... $499,656.00 

e. Federal share of expenditures ......................................................... $ 126,574.48 

(Previous crnnulative amount reported = $  6504.09) 

f. Federal share of w1liquidated obligations .. ...... s 10.00 

g. Total Federal share (Sum of lines e and f) ................................ ... $26.574.48 
(Previous crnnulative mnount reported = $  6504.09) 

h. Unob!igated balance of Federal funds (Line d minus g) ..... ........ $473.081.52 
(Previous cunn1lative amount rep01ted = $ 493 1 5 1.91) 

Recipient Share: 

i. Total recipient share required ........... .......................................... ...... $0.00 

j. Recipient Share of Expenditures ...... . .. s lo.oo 
(Previous cumulative amount rcpo1ted = $ 0.00) 

k. Re1naining recipient share to be provided {Linc i minus j) . . S0.00 

2. Federal Gnmt or Other Identifying Number 
Assigned by Federal Agency 

20!4CKWXK043 

6. Final Report 

r Yes 

r. No 

9. Reporting Period End Date 
(Month, Day, Year) 

03/31/2015 

Cumulative 

7. Basis of 
Accounting 

r Cash 

r. Accrual 



(Previous cunnilntive aniount reported = $  0.00) 

Program Income: 

l. Total Federal program inconic cmned .. . .. . ... . . . .. ...... . . .. . . ... . ........ . . ... S j0.00 

Ill. Program income expended . . . . ...... ....... . . . . . . . . . . . . . . . . . ...................... ... s 10.00 
in accordance with the deduction alternative 

n. Program income expended ........ ..................................................... $ !0.00 
in accordance \.Vith the addition alternative 

o. Unexpended program income .............. . .................... .................... $ j0.00 
(Line I minus line m or line n) 

1 1 .  Indirect Expense 

a. Type b. Rate c. Period c. Period To d. Base e. f. Federal 
From Amount Share 

Charged 

I Provisional 3 Jo.oo 0.00 J0.00 
% 

[Provisional 3 Jo.oo 0.00 Jo.oo 
% 

g. Totcls: 0.00 0.00 0.00 
12. Remarks: Attach any explanations deemed necessary or information required by Federal sponsoring agency in compliance with governing legislation: 

13. Certificottion: By signing this report, I certify that it is true, complete, itnd accurate to the best of my knon1ledge. I am a\vare that any false, 
fictitious, or fraudulent information may subject me to criminal, civil, or administrative penalties. (lT.S. Code, Title 18, Section 100 1)  

a.  Typed or Printed Name and Title of Authorized Certifying Official 

jHedieh Mirahnmdi 

c. Telephone (Area code, nun1ber, ext) 

J202 J595 Jt355 
d. Email address 

e. Date Report Submitted (Ivlonth, Day, Year) 

4/27/2015 

f. Most Recent Update {fvlonth, Day, Year) 

4/27/2015 



!�1[.J,1.gt!J@ill,l$t§J1ib fi(IJ,,(zj,\j:@(.J,!JW§™1fud!,\ft 
Grant Number: 2014CKWXK043 

Grantee: WORLD ORGANIZATION FOR RESOURCE DEVELOPM 

Grantee ID 

State Grant Awarded. 

(b) (4) 

Last Financial Status Report: 03/31/2015 
Begin Date: 201 4/09/01 End Date: 201 6/08/31 

Obligation Payment 
Last Trn Doc Type Amount Amount 

09/27/2014 OB $499,656.00 $.00 

CM $.00 $.00 

03/10/201 5  EX $.00 $8,1 68.55 

03/1 3/201 5  EX $.00 $6,504.09 

04/27/201 5  EX $.00 $1 8,405.93 

06/02/201 5  EX $.00 $1 2,735.95 

Totals: $499,656.00 $45,814.52 

Run on: Monday, June 15, 2015 at 09:02:12 AM 

CFDA #: 

Balance 

$499,656.00 

$499,656.00 

$491,487.45 

$484,983.36 

$466,577.43 

$453,841 .48 

$453,841 .48 
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