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World Organization for Resource Developm ent a n d  E d ucation-WORDE 

B U DGET NARRATIVE 

A. PERSONNEL Sworn- None 
8. CIVILIAN/NON-SWORN PERSON N E L  a n d  FRINGE BENEFITS 

SALARIES 
[£osition i Time - Yl I Time - Y2 �alar/-=-Yi:-·)-saiar{·: ;;·i:-- ! Total Cost 

I ���"'!�"-�'-a-d-i,
--;r-z-o.-43_%.C::...-+\-z_o:.:..4=-3-%::..::.._ : $3o,6so T $30,5

-50---,·
1
. 

s-6-1:30:
------- ] 

I President of !-! ! I / I , , j, WORDE . ' I +1 .. ---·--t---r· 

Fatima Durrani . ' I r I 
-- ! 

i or TBD, Senior : 20.93% . ' 20.93% ! $21,000 · $21,o;io I $42,000 
l_��ORD�_ellow ___ � ---- _,. . . . · . . .  ; · - - - _ _ ____ ,;_�-�-+------
\ Licensed Social I 1 : i ._/- I i Worker_(TBDL j 2�.4�% _I _26.46% ____ · 1-$14,542_.� -�14,649._?_!l_ $_2�,299._49 ·-

rota! Sa laries i .. .. · - ·-· 1. 1 · · - . .  : _ _  -----·-- •.• L .1��15_99.49 

WORD E's Employees: The President of VVOROE Hedieh Mirahmadi 1,.vill devote 20.43 percent of her 
time to this project in Years 1 and 2 for a total salary cost of $51,300. She will be responsible for 
establishing and maintaining relationships arnongst the public and private stakeholders, and as�ist
oversee the execution of  the F(\JVG programs a n d  Crossroads. 

The Licensed Social \iVorker-Professional Counselor (TBOj \VI!! devote 20.93% percent of her tlrne to this 
project in Years 1 and 2 for a tota l salary cost of $29,299.49. This profess;onal will provide evaluations 
and create individualized care plans for clients at  rish of violent extren1ism, v;hich includes counseling, 
goal-oriented n1entoring and referrals for social services. 

The V./OP.DE Senior Fellow IV1s Fatim<i Durrani or TOO �viii devote 25.25 percent of her ti111e to this 
project in Years 1 (]nd 2 for a total salary cost of 42,000. Ms Durrani v1ili coordlntJte· stakehok.ter 
meetings, plan events, design surveys, and re!;earch content for project rnanual in collaboration \Nith 
PlP.F. 

Equipment-Technology 

None 

C. Supplies 

None 

E. Travel-Training 



F. Contracts-Consultants 
,.,. 

PERF Contract: The con tr.Jct will cover the cost Jssociated \vith ser1ices pro11ided by PE.RF for the 

project. 

PERF Employees: Jessica Toliver, PER F's Deputy Directo r of Technical Assista nce, 1Nil! devote 11 p ercen t 

of her tin1e to this project in Year 1 and 2. Her total salary and fringe benefits costs for Years 1 and 2 

cornbined vJi!I be 42,100.04. Toliver, the Project rvianager, \Vi!l oversee the technica l  aspects of th is 

project on a daily basis and 1n1!1 coordinate all of PERF's work on this project to ensure the timely 

achievement of al! act ivities and go2ls. 

Elizabeth Miller, Research Associate, vvil l  devote 15 percent of her time to thi s  project in Years 1 a n d  2 .  

Her total salary and fringe benefits costs for Years 1 and 2 combined will b e  25,066.60. Miller wil l  b e  the 

lead PERF associate and \Vill assist in all aspects of this project, including overseeing planning and 

logistics for the forun1s, and will assist in drahing project documents <ind the final publication. 

Christopher Coghill, Research Assistant, 1..vi!I d evote 9 percent of his to time this project in Year 1 and 

Year 2 for a tota l salary and benefits cost o f  10,913.96. Coghill \vi!l provide logistical support to the tean1 

for carrying out a ll of the project's activities. 

Craig Fischer, PERF Director of Communications, 1.vi!I devote 2 perce nt of his time to this project in Year 

1 and 6 percent of his time in Year 2 for a total salary ant.I benefits cost o f  16,900.08. Fischer 1.Nill be 

responsible for revie\ving and editing documents and final reports. 

PER F's total salaries and b�nefits equal $94,980.68 

fl£ R F  .l\drnirustra tive Costs: PERF's copvlng is budgeted at 20.00 per n1onth for 24 months for 480.00 

tota l. Telephone and Internet e>:penses have been budgeted at 60 per month for 24 months for 1,440.00 

total. Post�ge and delivery is budgt!ted t1t 9.34 per n1onth for 211 rnonths (224.16 totJI). A !icense

soft\•:are to host \vebinars is budgeted .at 70 per n1on th for 24 months (1,680.00 total}. PERF's cost o f  

basic office supplies including pens, paper, printer ink, etc ... are estirnated a t  35.00-n1onth for 24 

months for a tota l  of 840.00 Purchase of one laptop computer, \vhich y1fi� be utiiized by P,ERF staff 
during site visits and on gener.if proiect tasks. A tot�i l cost o f  $1205.43 is estima ted for the la ptop. 

PERF's total administrative costs equal $5,869.64. 

PtRF lr."!direct: PERF's Department of Justice -J pproved indirect rate of 43.70 percent is charged aga inst 

a!! PERF direct costs, v1hich equal a total of 549,114_11 

Tvlal PERF contract: $149,964.43 
���--�������� 

WORDE's Consultants: 

The Program Director-Traun1a Jn formed Case�orker Nouf Bazaz '-''ill devote 72.S days at 21�0 per day to 

this project for a total tv;o yeJr cost of 17. ;;:'O. She \'1ill provide a range of se;vices to ciients and 

niea$ure their progress in decr•?using risk factors of vioient extrernisrn. She 1..vill a lso oversee the 



CrossroddS progr.:im design. J\;ls SaldZ has subject n;auer exoertise- w1tn tne rargel popuiations and th� 
ser-11ces �·1ould r-JOT be more econom ica l 'Nith a:) ernp!oy•�e 11\fORDE mainta<ns a n  c r�go1ng con;:ract 
rcl,itionship \1.i 1 t h  her and the rat?.'i .Jre verv re,1.;;nn,1hle. 

fhe c,�,0;;k('Y.f.i'.'.: ·.·; 1.J dev:ite 35 da11s at 23Cr
'
per d..:.iy to this p:-oject for a t\•:o year tot a l of 98CO. He v.1iil 

generate ir,vc11ces for :he grantor bdsed on •1erified ddtd frorn contrccturs and ernp!oyees. He •.vi i ! also 

Jssist the auditor vJith cornp!iance issues. This service is custo�arlly provided by a contractor 011d is a 

reasonable rn;:irket r<1 te . 

The �uditor v.·dl de•101e 18 days at SSC 
_
per day to this prcject for a t•.vo year total of 9900. He \vill assure 

that toth pr im ary and Sllb grant�es Jre in cornµlidnce -..vith f�:der.il grd nt reguldtions ard JlHJit 

requirements. 

wORDE Consultants costs total $37.100 

MCPD Consultants: 

The �11CPD l ic ensed :;oci-al v·;orker v1i!l d evote 500 days to this project for a two year total o f  

115.000 t o  assist the MCPD'S Cris is Intervention Team·Clf. This person wi l l  address the mental 

he-a!th cornponent to determine if mentat hea lth is a factor, ar.d if needed, make the n ecessriry 

re ferra ls to the appropriate resou rce such as crisis center, private pro1Jiders, Crossroads, or 

faith based seP;ices. 

Id eally, the CIT officer and the c;isevvorker \•1i l l  be co·cl i<;patched to conduct ;:i joint interviei.N 

Depending on the nature of the in terview the learn vvil! llh'lke a c.oll!-'c:iv� dec ision i n  \Nhich 

direction to go \Vith the case either vvithin the criminal ·inte!ligence system or utilizing t h e  public 

and private soc ia l services resources available. 

MCPD Consultants costs total $115.000 

G. Other Costs 

rvtCPD requests overtime hours for l'v1CPO Personnel, calculated at 54.16-hr for 1200 hours totaling 

6«t_qq2 oo. The �ACPD will coordinate referrals and interventions specifically to con) bat violent 

ex�ren1ism-CVE. The Crisis Intervention Tc.Jn1 lC!TJ Unit will be rcspons1hl2 for coordin;:;tir:g the multi 

ag:?nc; �esponse lo c11E. cases reponed by the pt..bilc or any othe; county agen:y. Referrals. could come 
from schoois, religious organizations ·CJctivicies or other government agencies. Once information is 

rece11ed br' thE· Poiice, the CrT \viii  beein the ir.vestigation u�ing a!I avad<ible resources 

Other Cost::; t·)!Z:l S54,992.00 

H. indi rect Cost!>: 

None 



BUDGET SU MMARY 

A. Personnel 

B. Fringe Benefits 
C. EquipnH?'nt 
0. Trzrn.:: I 
E. Supplies 

$ 132,599.49 

$0.00 

$0.00 

SO.OD 

F. Consultants/Contracts 

$0.00 

$302,064.43 

$64,992.00 G. Other 

H. Indirect Costs 

TOTAL COSTS 

None 
$499,655.92 



World Organization for Resource Develo pment and Education [WO R D E] 

BUDGET N A RRATIVE A M M E N D MENT 

A. PERSONNEL Sworn-None 
B. CIVILIAN/NON-SWORN PERSONNEL and FRINGE BENEFITS 

I SALARIES 
POSITION Time in Time in Compensation Compensation Total Cost 

hours or% hours o r %  - Yl - Y2 

,. - Yl - Y2 

Dr. Hedieh 
Mirahmadi, WORDE 15.9% 15.9% $20,860 $20,860 $41,720 
President •/ 

·-Senior Fellow, Fatima 20",{, 20% $8,330 $8,330 $16,660 
Durrani 

Senior Fellow, Mona 22% 22% $8,750 $8,750 $17,500 
Haggag 

Senior Fellow, TBD 16.4% 16.4% $6,481 $6,481 $12,963 

'Licensed Social 
Worker, Atefeh 30% 32% $12,900 $14,173 $27,073 
Fathnezhad 

Senior Fellow, Samia 14.7% 14.7% $4,585 $4,585 $9,170 
Haque 

\ Total Salaries $61,906 $63,179 125,085.61 

FRINGE BENEFITS 
. . 

Type of Benefit Percentage Salary - Yl Salary - Y2 Tot<:il Cost 
' 

Dr. Hedieh Mirahmadi, WORDE 
$20,860 $20,860 $41,no 

Pre5iden-t 
- . 

FICA / Social Security 6.20% $ 1,293.32 $ 1,293.32 $ 2,586.64 

Medicare 1.45% $ 302.47 $ 302.47 $ 604.94 

Worker's Comp. 0.44% $ 91.78 $ 91.78 $ 183.57 

I Subtotal 8.09% $ 1,687.57 $ 1,637.57 $ 3,375.15 

Senior Fellow, Fatima Durrani · .  $8,330 $8,330 $ . i6,660.00 

FICA / Social Security 6.20% $ 516.46 $ 5 16.46 $ 1,032.92 

Nledicare 1.45% $ 120. 79 $ 120.79 $ 241.57 

Worker's Comp. 0.4470 $ 36.65 $ 36.65 1 $ 73.30 

l 



j Subtotal 8.09% I s 370.93 1 $ 370.93 1 $ 741.85 

$ 7,064.63 $ 7,260.54 $ 14,325.28 Fringe Benefit Total :...---------- -------·----·--·---·----------! 

1 5'11J ries and F ri nge Total $61,906 $53,179.20 $139,410.88 
' 

\\/OROE's Employees: 

\<'JORDE President, Or. Hedieh M irahm adi 1.vill devote 15.9 percent of her t ime to this project for a total 

t\vo year svlary cost of $41,720. [Dr. t .. �irahmadi is a part tin1e employee at  a rate of $65/hour \Vith an 

estimated full time base salary of $ 1 35,200] She \Nill  be responsible for establishing and maintaining 

relationships a mongst the public and pri•;ate stakeholders, and assisting v1ith the oversight and 

execution of the FCWG programs and Crossroads. 

WOROE Senior Fellow Ms. Farirna Durrani i,.vill devote 20 percent of her time to this project in Years 1 

and 2 for a total salary cost of $16,660. [�lls. Durrani is a part time e mployee a t  a rate of $20/hour with 

an estimated full time base salary of $41,600.] Ms. Durrani \Yill do outreach cind engagement wi th 

FC\.VG stakeholders, help coordinate and attend stakeholder n1eetings, \.vork on survey design and 

research content for project manual i n  collaboration with PERF. 

1,•.;0RDE Senior Fe!!ov; �As. �Jiona Haggag tnill devote 22 percent of her time to t his project in Years 1 and 

2 for a total salary cost of $17,500, based on her annual base salaiy of $39,520 .  She •..viii hel p coordinate 

and a ttend stakeholder meetings, assist in note-taking, editing presenttitions, t.Joing social media and 

\Vebsite updates. and assist '.Nith billing and invoicing of grant and subav1a rds. 

WOHDE Senior Fellow, TBD, \Vi!l devote 16.4 percent of their time to this project in Years 1 and 2 for a 

tota l salary cost of $12, 9 63, based on his/her annual base salary of $39,520 . He/she will do outreach 

and engagen1ent -.vith FC1•VG stJkeholders, help coordinate and attend stake holder meetings, do 

program descrip tions, and research conten t  for the project manual in collaboration v1lth PERF. 

The licensed Social VJorker·Proiessiona! Counselor, Atefeh F;ithnezhad •.viii devote 30 percent of her 

time to this project in Year 1 and 32 pe rcent of her time in Year 2 for a total salary cost of $27,073. This 

tota l renects a 3�-b Y2 cost-of-living increase. The base salary in Yl is $43,000 and for Y2 \.'Jill be $44,290. 

This professiona l ·Nill provide evaluations and create individualized care plans for clients, 1,.vhich includes 

counseling, goJ!-orientcd n1entoring and referrals for social services. 

VVORDE Senior Felio"'' rvls. Son1ia Haque will devote 14.7 percent of her time to this project in Years 1 
and 2 for a total sa!ari1 cost of $9, 170. [rvts. Haque is a part tin1e·employee at a rate of $15/hour with an 

estimated ful l time base salary of $31, 200.J Ms.  Haque \Yill do outreach and engagement with FC\.VG 

srakeho!ders, help coordinate and attend stakeholder meetings. 

';V08DE's: totJI salaries and fririge benefits equal $139.410.88 

Equipment-Technology 

3 



E_t RF_.!I1d1r�ct: PERf·s Department of Justice·�:pprov,�d indirect r<He LJf .:3.70 p�rcen{ is ct1il rged ...igd1nst  
J i !  ?ERF dire-ct ccsts, v1hich equJl a total of $49. 1 1 4 . l l  

Total PERF contract : $149,964.43 

�"JORDE Consultants 

Shor t�te·rn Technical Advisors [STL�} for a t"vo y ear tot.:il o f  $ 3,000 ·.vith Jn Jvero5e daily rate of 
SS20/day. These funds wil l be used to pay consultants with certain subject matter e:�pertise related to 
'.VORDE's intervention program, including se r"\ling as rr.entor for those clients v1ho e:<hibit ideological risk 

factors. 

Crossroads Trauma Informed Counselor. Nouf Bazaz, vJill devote 416 hours to this project at $20 per 

hour and a daily rate of $160/day for a total two year cost of .�&321.18. ohe wdl provide a range of 

services to cl ients and measure their progress in decrea :.ing risk factors of violent extremism. She ""' ill 

<.ilso oversee lhe Crossroads program design. Ms. Bazaz has subject 111atter e:<pertise with the target 

populations and the services would NOT be nlore econom ica l ·nith an employee. WO ROE mainta ins an. 
ongoing contract relationship with her and the rate:. are ·1ery reasonable. 

fhe Bo.Q��eper '.'1t!I devote 254.9 hours to this project at a rate of $35 per hour -..vith a da ily rate o f  

$230/day, for a two year total o f  $3,921.50. H e  vJHI assist the auditor with com pliance issues, enter 

expenses, and run payroll to generate data for invoices re!�vdnt lo this progrdrn. This service is 

customarily provided by a contractor and is  a reasonable rnarket rate_ 

The BuditQ� \'nll assure tha;: both primary and sub grantees are in cornpliance with f::deraf/state grant 
regulotions and aud i t  requirements for a two year tot;il cf of $10,4CO based on a daily rate o f  

$550/day. 

WO ROE Consultants costs total $30,288.69 i ,· 
'· 

MCPD Consultants: 

The tvlCPO licc n '.>e d social \vorkcr for a totJ I of $150,176. The MCPD licensed social v1orker 
(LSW) wi l l  bill approximately 4,160 hours over the two year performance period of the award to 

assist the MCPD'S Crisis Intervention Team-CIT [$36 10 {hourly rate) =4,160 bi l lohle hours) over 

the 24 month cour)e of the award] 

This person wi!I  address the men tal  health component to determine if mental health is a factor, 

Jnd if needed, rnake the necessary ref err eds to the appropri.:ite resource such as crisis center, 

p rivate providers, Crossroads, or faith based services. 

Ideally, the CIT officer and the caseworker will be co-dispatched to conduct a joint inter1iew. 

Dept::nding on the n ature of t h e  inteNiev.; the team ·.·1i i !  make a co l lective decision in \•.h i  ch 
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World Organization for Resource Deve l o pment a n d  Education [WORDE]  

BUDGET NARRATIVE A M M EN D M ENT 

A. PERSONNEL S\.Vorn-None 
B. CIVILIAN/NON-SWORN PERSONNEL and FRINGE BENEFITS 

SALARIES 

POSITION �me in Time in Compensation Compensation Total Cost 
ours or % hours o r %  - Y1 -Y2 
n - Y2 

Dr. Hedieh 
Mirahmadi, WORDE 15.9% 15.9% $20,860 $20,860 $41,720 

President 
Senior Fellow, F.atim:a 20"A; 20% 
Durran i 

$8,330 $8,330 $16,660 

Senior Fellow, Mona 22% 22% $8,750 $8,750 $17,500 
Haggag 
Senior Fellow, TBD 16.4% 16.4% $6,481 $6,481 $12,963 

Licensed Social 
$27,073 1 )Norker, Atefeh 30% 32% $12,900 $14,173 

Fathnezhad ! 
Senior Fellow, Samia 14.7% 14.7% $4,585 $4,585 $9,170 
Haque 

Total Salaries $61,906 1 $63,179 1 25,085.61 
-�------ -· 

FRINGE BENEFITS 

Type of Benefit I Percentage I Salary - Yl Salary - Y2 ! Total Cost 

\ Dr. Hedieh Mirahmudi, \.VORDE 
President 
FICA J Social Security i I 
Medicare I I 
Worker's Comp. I \ Subtotal [_ - -
Senior Fellow, F<ltima Durrani 

I FICA f Social Secu rity 

i Medicare ! 
Worker's Comp. I 

$20,860 

6.20% I $ 1,293.32 $ 

1.45% I $ 302.47 s 
o.44% I $ 91.78 $ 

s.o9% [ s 1,6s1.s1 [s 
·- - --·- ------ ·---

$8,330 

6.20% I s 516.46 1 $ 

1.45% $ 120.79 1 $ 

0.44% $ 36.65 1 $ 

$20,860 $41,720 

1,293.32 i ' $ 2,586.64 

302.47 1 $ 604.94 

9 1.78 1 $ 183.57 

1,687 .57 ! $ 3,375.15 

$8,330 $ 16,660,00 

s16.46 I s 1,032.92 1 
120.79 i i 

I $ 241.57 I 
36.65 1 $ 73.30 i 



\ Subtotal 

!senior Fellow, i\1on<i Hagg�g 

i FICA / Social Security 

. 
�11edicare 

Vacation 

Sick leave I 
Worker's Comp. I 
Other · Holiday Pay 

Subtotal ' 
Senior Fellow,_ TBD 

FICA / Social Security 

Medicare 

Vacation 

Sick leave 
I I 
I 

Worker's Comp. I 
I Other · Holiday Pay 

Subrotal 
Licensed Social Worker, Atefeh 

Fathnezhad 

FICA / Social Security 

Medicare 

Vacation 

Sick Leave 

Worker's Comp. 

Other · Holiday Pay 

Subtotal 

\ Senior Fello\1.r, S.amia Haque 

FICA / Social Security 

Medicare 

\ Wofker's Comp. 

I 

s.09% I s 

6.20% $ 
1.45% $ 
3.85% $ 
1.15% $ 
0.44% $ 
2.31% $ 

15.40% $ 

6.20% $ 
1.45% $ 
3.85% $ 
1.15% $ 
0.44% $ 
2.31% $ 

15.40% $ 

. . 
6.20% $ 
1.45% $ 
3.85% $ 
1.15% $ 
0.44% $ 
2.31% $ 

115.40-Jb $ 

6.20% I $ 
1.45% $ 
0.44% $ 

2 

673.90 I s 
·-· 

$3,750 
673.90 I I 
$8,750 

542.51 T ·-s--�42.51 , 
126.88 I $ 126.88 

I 

336.88 $ 336.88 
100.63 $ 100.63 
38.50 $ 38.50 

202.13 $ 202.13 
1,347.52 $ 1,347.52 
$6,481 $6/ISl 
401.84 $ 401.84 
93.98 s 93.98 
249.53 $ 249.53 
74.53 $ 74.53 
28.52 1 $ 2352 

149.72 $ 149.72 
998.12 $ 993.12 
$12,900 $14,173 
799.30 $ 878.71 
187.05 s 205.51 
496.65 s 545.65 
148.35 $ 162.99 
56.76 1 $ 62.36 1 

$ 327.39 1 297.99 I 
1,986.60 rs-;:1s2.61 I 
$4,585 $4,585 
284.27 $ 284.27 
66.48 $ 66.48 
20.17 $ 20.1; I 

s 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

. 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

. 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 
$ 

I 1,347.79 I 
·---

17,500.25 
1,085.02 
253.75 
673.76 
201.25 
77.00 

404.26 
2,695.04 
$12,963 

803.68 
187.96 
499.06 
149.01 I 
57.04 
299.44 

1,996.23 
$27,073 . 
1,678.51 
392.56 

1,042.30 
311.34 
119.12 I 
625.38 1 

4,169.21 ' 
$9,170 
568.54 
132.97 1 ' 
40.35 ! 



Subtotal 8.09?-ti s 370.93 1 $ 370.93 $ 741.85 

Fringe Benefit Tot<ll $ 7,06'1.63 $ 7,260.64 $ 14,325.28 

I - ----

I Salaries a n� Fringe TotJI $61,906 $63,179.20 $139,410.88 

WORDE's Employees: 

WOROE President, Or. Hedieh Mirahrnadi \.'Jill devote 15.9 percent of her t ime to this project for a total  

two year salary cost of $41,720. {Or. Mirahmadi is  a part time employee at a rate of $65/hour with a n  

estimated full tinie base salary of $135,200] She >.•Jill be responsible for establishing and maintaining 

relationships amongst the public and private stakeholders, and assisting •.vith ,the oversight.ar-id . .  -

execution of the FCWG programs and Crossroads. 

\JVORDf Senior Fellow Ms. Fatima Durrani will devote 20 percent of her time to this project i n  Years 1 
and 2 for a total salary cost of $16,660. [Ms. Durrani is a part time ernployee a t  a rate of $20/hour with 

an estimated full tin1e base salary o f  $41,600.l l\.1s. Durr<Jni \Viii do outreach and engagement i.vith 

FCWG stakeholders, help coordinate and attend stakeholder meetings, work on survey design a n d  

research content for project manual in collaboration vJith PERF. 

\.\IORDE Senior FeH01iv rv1s. !Vlona Haggag •.viii devote 22 percent of her· time to �his·projecrin Years 1 a n d  

2 for a tot<Jl salary cost o f  $17,500, based o n  her annual base salary o f  $39,520 . She viii! help coordinate 

and attend stakeholder nieetings, assist in note· taking, ed iting presentations, doing social media a n d  

\•1ebsite updates, and assist with billing and invoicing of grant a n d  subav .. 1ards. 

WO ROE Senior Fe!lo•v, TSO, \Vill devote 16.4 percent of their tirne to this project in Years 1 and 2 for a 

total salary cost of $12,963, based on his/her annual base salary of $39,520 . He/she will do outreach 

and e-ngagernent with FCWG stakeholders, help coordinate and attend stakeholder meetings, d o  

progran1 descriptions, and research content for the project manual i n  coilaboration '.vith PERF. 

The Licensed Social 'vVorker·Professional Counselor, Atefeh Fathnezhad v1i! I  d evote 30 percent of her  

time to this project in Year 1 and 3 2  percent of her time in  Year 2 for a total salary cost of  $27,073. This 

total reflects a 3% Y2 cost··of·liv1ng increase. The base sJ:!ary in Yl is $43,000 and for Y2 \.'o.'ill be $44,290. 

This professional 1,.vil! provide evaluations and create individualized care plans for clients, which includes 

counseling, goal-oriented n1entoring and referrals for social services. 

1NOROE Senior Fello\v Ms. Samia Haque \•1ilt devote 14.7 percent of her time to chis project in Years 1 

and 2 for a total salary cost of $9,170. [f\11s. Haque is a part time-en1ployee at a rate of $15/hotir \.Vi th an 

estin1Jted full tin1e base salar{ of $31, 200.J �1ls. Haque \.Vi!! do outreach and engagement '.vith FCWG 
S[akeho!ders, help coordin<1tc and attend st.Jkeholder meetings. 

Equipment ·Technology 
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None 

D. Supp/ie5 

None 

E. Travel-Tra ining 

None 

F. Contracts-Consult<Jnts 

PERF Contract: The contract will cover the cost assoc iated with services provided by PERF for the 

project. 

PERF Ernplovees: Jessica Toliver, PERF's Deputy Director of Technical Assistance, will devote 11 percent 

of her time to this project in  Year 1 and 2. Her total s.alary and fringe benefits costs for Years 1 a n d  2 

con1bined •.viii be 42, 100.04. Toliver, the Project Manager. '.viii oversee the technical aspects o f  this 

project on a daily basis and \Viii coordin.:ite all of PERF's work on this project to ensure the timely 

achievemen t of  all act ivit ies and goals. 

EJilabeth �11i!ler, Research A:ssooate, i.vill devote 15 percent of her time to this project in  Years 1 and 2 .  
Her totai salary J n d  fringe benefits costs for Years 1 a nd 2 combined \.Viii be 2 5.066.60. Miller \.vi ii b e  the 

!.:!ad PERF associate and will assist in all aspects of this p roject, including oversee�ng planning and 

logistics for the forums, and 1,-vill assist in drafting project documents and the final publication. 

Research Assistant TBD, \viii devote 9 percent of his to ti1ne this project in Year 1 and Year 2 for a tota l  

salary a n d  benefits cost of  10,913.96. Sena will provide logistical support t o  the team for carrying o u t  all 

of the project's activities. 

Craig Fische;, PERF Director of Communications, will devote 2 percent of his time to this project in Year 

1 and 6 percent of his time in Year 2 for a total salary and benefits cost of 16,900.08. Fischer \Vil! b e  

responsible for revie\.ving and editing documents a n d  finzil reports. 

f:_ErtF's toial salJrics .:!nd benefits equal $94.980.68 

�ERF 0dn11n1strative Costs: PERF's copying is budgeted at 20.00 per month for 24 n1onths for 480.00 

tota l . Te!epr.one end internet expenses have been budgeted at 60 per month for 24 months for 1,440.00 

total. PostJ5e <Jnd deiivery is budgeted <:it 9.34 per 1T1onth for 24 rnonths (224.16 total}. A license· 

softv:.:re to host webinars is budgeted <it 70 per month for 2:� mon\hs ( l,630.00 total}. PERF's cost of 
ba.sic office supp!;es including pens, paper, printer i1�k. etc ... are estim�Hed at 3 5.C�J·rnonth for 24 

n�ontris for J tot JI of 840.00 Purchase of one laptop computer, which will be urilized by PERF staff 

during s1'e \·i):ts and on gener�l project tJsk.s. J\ tot2! cost o f  $1205.48 is estimated for the lap top . 

PERF's total administr;)tive costs equ<Jl $5,869.64. 
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PERF lndirecL PERF's DepJrtrnent of just1ce·appro·1e-:l 1nci1rccc rJre of 48.70 percent 1s chJrgct..! again->t 
a il PERF direct costs. v1t1ich equal a total of S�i9,l l.:l . l l  

Total PERF contract: $149,964.43 
������������������-���. 

l/VORDE Consultants 

Short-term Techn1cJI A�h'1sors [STT.Af for a t'.NO year total of $3,000 •11ith an aver<Jge daily rate of  

$520/day. These funds ... viii be used t o  pay consultants i.vith certain subject matter expertise related to 

\NORDE's intervention program, includir.g ser1ing as n1entor for those clients \vho exhibit ideological risk 

factors. 

Crossroads Trauma Informed Counselor. Nouf Bazaz, will devote 416 hours to this project at $20 per 

hour and a dally rate of $ 160/day for a total tv10 year cost of $8327.18. She \Vil! provide a range of 

services to clients and measure their progress in decreas ing risk factors of violent extremism. She \.vii i  

.;ilso oversee the Crossroads progran1 design. l\;1s. Bazaz has subject n1atter expertise with the target 

populations and the services 1.vould NOT be more econon1ic<i! with an ernp!oyee. WO ROE maintains a n  

ongoing contract relationship v:ith her ar;d the rates a r e  very reasonable. 

The Bookkeeper '.Viii devote 2s�1 9 hours to this project at a rate of S 35 per hour v1ith a daily rate of 

$280/day, for a lWO year total of $8,921.50. He \.viii assist the auditor \.Vith compliance issues, enter 

expenses. and run payroll to generate data for invoices relevant to this progran1. This service is 

customadly provicied by a contractor and is a reJsonable rnarket rat�. 

The Auditor \':iii assure that  both primary and sub grantees are in con1p!iance '.'11th federal/state grant 

regulations and audit requfrements for a two year tot<.1! of of $10,400 based on a daily rate of 
$550/day. 

WORDE Consultants costs total $30,288.69 

MCPO Consultants: 

The MCPD licensed social worker for a total of $150,176. The MCPD l ic ensed social worker 

(LSW) will  bill approximately 4,160 hours over the two year performance period of the award to 

a ssist the MCPD'S Crisis lnterJention Team-CIT [$36.10 {hourly rate) =4,160 billable hours)  over 

the 24 month course of the J1,•1ardJ 

This person 1.N11! add ress the mental health component to  determine if mental health is a factor, 
and if needed, rnake the necessary referrals to the appropriate resou rce such as crisis center, 

private p rovid ers, CrossroJds, or faith based services. 

\deaHy, the CIT officer and the c<isevJOrker 'Nill be co-dispatched to conduct a JOint intervie'.v. 

Depending on the nature cf the intervievv the tea rn 1iv i l l  rn ake a collecti•1e decision in vvhich 
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direction to go 'l"tith the c.:ise either ':11th in the cnrninzil-inte!lig�nce sys tern o r  ut:! iz: ing the publ ic 

Jnd private social s�rvices resources avai!vble. 
r ... 1CPD Consultants costs total $150,176. 

G, Other Costs 

�JiCPD requests Approximately 533 hours of overtin1e for ti..1CPD Personnel, (b<lsed on FY16 �11;g, 

overtime rate of $55.92 over the 24 month performance period of award). The MCPD will coordinate 

referrals and interven�ions specifica lly to combat vio!ent extremism-CVE. The Crisis lnrervention Team 

[CIT] Unit wil l  be responsib!e for coordinating the n1u!ti·agency response to CVE cases reported by the 

public or any other county agency. Referrals could come from schools, religious organizations-activities 

or other government agencies. Once information is received by the Police, the CIT \.viii begin the 

investigation llsing al!  a•Jai!ab!e resources. 

Other Costs total $29,805.36 

H. Indirect Costs: 

None 

Total costs for this 3\Yard are $499,656.00 
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W o r l d  Orga nization for Resource Develo p m e n t  and Education [WORDE] 

B U DG ET NAR RATIVE A M M E N D M ENT 

A. PERSONNEL Sworn�None 
B. CIVILIAN/NON·SWORN PERSONNEL and FRINGE B E NEFITS 

--
i SALARIES 
� 

Time in Time in [ POSITION Compensation Compensation Total Cost 
hours or % hours or % - Yl - Y2 
- Yl - Y2 

Or. Hedieh 
Mirahmadi, WORDE 15.9% 
President 
Senior Fellow, Fatima 20% 
Durrani 
Senior Fellow, Mona 22% 
Haggag 
Senior Fellow, TBD 16.4% 
Licensed Social 
Worker, Atefeh 30% 
Fathnezhad 
Senior Fellow, Samia 14.7% 
Haque 

j Total Salaries 

FRINGE BENEFITS 

Type of Benefit j Percentage 

I-Dr. Hedieh tAirahn1adi, WOROE 
President 

15.9% $20,860 $20,860 

20% $8,330 $8,330 

22% $8,750 $8,750 

16.4% $6,481 $6,481 

32% $12,900 $14,173 
I 

14.7% I $4,58S t $4,585 �----r 
i $61,906 - $63,179 

Salary · Yl I Salary - Y2 Total Cost 

$20,360 $20,860 

FICA / Social Security 6.20�{, $ 1.293.32 $ 1,293.32 $ 

$ 302.47 $ 302.47 

$41,720 

$16,660 

$17,500 

$12,963 

$27,073 

$9,170 

125,085.61 

$41,720 

2,586.64 

604.94 

183.57 Worker's Comp. I 0.44% S 91.78 $ 91.73 $ L----------f----_:..:_ : ·----r------�-------1 \ Subtotal I 8.09% �,687.57 $ 1,637.57 $ 

I Senior Fellow, Fatima Durrani $8,330 $8,330 S 
fl CA / Social Security 6.20% j-s-·-·516.46 1 $ 516.46 1 $ 

Medicare 1.45% $ 120.79 1 $ 120.79 $ 

3,37S.15 

16,660.00 

1,032.92 

241.57 j Worker's Comp. I 0.44% s 36.65 1 s 3 6.6_s_.l __ s _____ 1_3_.3_o
_, 
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'-s_u_b_to_ta1 _________ �l ___ 8_._09_i_>�l_s ___ 
6_7_3_.9_o_.l'

-
-_s __ 6_73_._9_o_ij __ s ___ 1:.3.41. 79 

Senior Fello\.V, fl/iona Haggag $8,750 $8,750 $ 17,500.25 
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MedicCJre 

Vacation 

Sick Leave 

Worker's Comp. 

Other - Holiday Pay 

Subtotal 

Senior Fellow, TBD 

FICA / Social Security 

Medicare 

Vacation 

Sick Leave 

Worker's Comp. 

Other ·  Holiday Pay I Subtotal 
Licensed Social Worker"' Atefeh 
Fathnezhad 

FICA / Social Security 

Medicare 

Vacation 

Sick leave 

Worker's Comp. 

Other - Holiday Pay 

j �s_u_b_to_w_i 
_

_____ �I 
I Senior Fellow, Samia Haqoe 

I FICA / Social Security 
I 
! ivledicare tdorker's Comp. 

1.4s% I s 126.88 s 12&.88 s 

3.85% $ 336.88 $ 336.88 $ 

1.15% $ 100.63 $ 100.63 $ 

0.44% I s 38.50 $ 38.50 $ 

2.31% 
15.40% 

$ 202.13 

s 1,347.52 

$6,481 

$ 202.13 

$ 1,347.52 

$6,481 

$ 

$ 

6.20% $ 401.84 $ 401.84 $ 

1.45% $ 93.98 $ 93.98 $ 

3.85% $ 249.53 $ 249.53 1 $ 

1.15% $ 74.$3 s 74.53 $ 

o.44% S 28.52 $ w.s2· s 

2.31% $ 149.72 $ 149.72 $ 

15.40% $ 998.12 $ 998.12 $ 

6.20% 

1.45% 

3.85% 

1.15% 

0.44% 

2.31% 
15.40% 

$ 

$ 

$ 

$ 

$ 

$12,900 $14,173 

799.80 $ 878.71 

187.05 $ 205.51 

496.65 $ 545.65 

148.35 $ 162.99 

56.76 $ 62.36 

$ 

$ 

$ 

$ 

$ 

$ 297.99 1 $ 327.39 $ 

$ 1,986.60 2,182.61 $ 

$4,585 $4,585 

253.75 

673.76 

201.25 

77.00 

404.26 

2,695.04 

$12,963 

803.68 

187.96 

499.06 

149.07 

57.04 

299.44 

1,996.23 

$27,073 

1,678.51 

392.56 

1,042.30 

311.34 

119.12 

625.38 

4,169.21 

$9,170 

6.zo% I s 2s4.27 s 2s4.27 L_s _____ s6_8_.54_, 

1.45% I $ 56.48 $ 66.48 $ 132.97 I 

-r------>--------�' 
o.�4% _J _s ____ 2_0._11_L __ s ___ 20_._1 1_L_s _____ ao_._3s_JJ 
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\ Subtotal L s.09% I $ 370.93 1 $ 370.93 1 $ 741.35 1 
I 

I 
$ 7,064.63 $ 7,260.64 $ 14,325.28 1 I Fri nge Benefit Total 

G:�a�ies and Fringe Total $61,90G $G3,179.20 

WORDE's Employees: 

$139,410.3& I 
' . 

·------·----·-"-

I/JORDE President, Dr Hed1eh �J11rahmad1 will devote 15 9 pe rcent of her time to this. pro1ect for a tota l 
t'.\IO year salary cost of $41,720. [Dr. Mirahrnadi ls a part tin1e ecnp!oyec.] She will be responsibl e for 

£-Stab!ishing and maintaining relationships amongst the public and private stakeholders, and assisting 

'.vith the oversight and execution of the FCV./G programs arid Cros�roacts. 

\VO ROE Senior Fe How Ms. !="atima Durrani ._.,,ill de!!ote 20 percent of her time to this project in Years 1 -
and z for a total salary cost of $16,660. [Ms. Durra n i is a part tin1e en1ployee.J Ms. Durrani w1H do 

ourreach and engagement with FCWG stakeholders, help coordinate and attend stakeholder meetings, 

work on survey design and research content for project manual in collaboration with PERF. 

1NOROE Senior Fellow 1'J1s r ... 1ona Hc;ggag will devote 22 percent of h>?r t ime to th is project in Years 1 and 

2 for a lotol s.i lary cost of $17,500. She 1Nill help coord:nate and attend stakeholder 1neetings, assi�t in 

note·taking, editing presentations, doing social media and \vebsite Lpdates, and- assist wi·th billing and 

in'Voicing o f  grant and suba•Nards. 

VVORDE Senior Fellow, T30. will devote 16.4 percent of their tirni: to this project in Years l and 2 for a 

total ;alary cost of $12,963. He/she will do outreach and er:gagement with FCWG stakeholders, help 

coordinate and attend stakeholder meetings, and research content for the project manual in 

co!l;iboration with PERF. 

The Licensed Social Worker-Professional Couns:e!or, Atefeh !=athnezhad v111ll devote 30 percent of her 

tiine to thi'.) project in Year 1 ,ind 32 percent of her tin1e in Yea� 2 for a total :>cilt:1ry cost of $27,073. Thi� 

total reflects a 3% Y2 cost-o�·living increase. This pro fessiona l v;il! provide evaluations and create 

individualized care plans for dients. W;'lich includes counseling, goal-oriented mentoring and referrals fo r  

social services. 

WORDE Senior Fr:!f:J:w J'vls. Samia Haque 'Nill devote 14. 7 percent of her tin1e to this project in Years l 
and 2 for a total salary cost of $9,170. [Ms. Haque is an houi'l·1·en1p!oyee.J Ms. Haque \viii do outreach 

and eng3gement with FCWG stakeholders, help coordina�e and attend stakeholder meetings. 

Equipment· Technology 

None 
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D. Supplies 

None 

E. Travel-Training 

None 

F. Contracts-Consultants 

PERF Contract : The contract win cover the coi;.t associated v:ith service-; provido?d b'I PER!= for the 

project. 

PERF Emoloyees: Jessica Toliver, PERF's Deputy Director of Technical .A.ssistance, ·Nill devote 1 1  percent 

of her time to this project in Year 1 and 2. Her tota l salary and fringe benefits costs for Years 1 and 2 

combined will be �2, 100.0<1. Toliver. the Project Manager, \Viii oversee the technical aspects of this 

projett on a doil·r basis and 1nill coordinaie ()11 of PER F's v.-o rk on this project to ensure the t iniely 

achievement of a l !  act ivities and goals. 

Elizabeth l'vl i!ler, Research Associate, \•1i\\ devote 15 percent of her time to this project in Years 1 and 2. 

Her total <;;ilary and fringe benefits costc; for Year> 1 a nd l combined will be 25.066.60. Miller wi! !  be the 

lead PE.RF associate and �vill a:ssist in al l  aspects of this project, including overseei1)g planning and 

logistics for the forums, and will assist i n  drafting project docun1ents and the final publication. 

Jz:cob Sena. Research .C\ssistant, \Viii dEvote 9 percent of his to time this project in Year 1 and Year 2 for a 

tota l sa lary rind benefits cost of 10, 913 96 SPna 1.vi l J provide logistical <;upport :o the team for carryine 

uul <1l! of the project's activities. 

Craig Fischer, Pt:H!" Director of Communications, 1Nill devote 2 percent of his time to this protect in Year 

1 and 6 pe rcent cif his time in Year 2 for a tota l salary and benefits cost of 16,900.08. Fischer will be 

responsible for reviev:ing and editing document<;. <lnd fin;:; I reports 

rEHF'-; totJI >;Jl.Jries and benefits eaual 59,1 980 tis 

PERF Adrnir.istrative Cos[s: PER r's copying is budgeted at 20.00 per m onth for 24 months for 480.00 - . -· · ·  

total. Telephone a nd Internet expenses have been budgeted at 6 0  per month for 2 4  months for 1,440.00 

total. Postage and delivery is oudgeted ct 9 .34  p'2r nionth for 24 mont:--is (2�.�·1? to ta!). A license· 
soft\•.;:irc- to host \•;ebinars is budgeted at 70 per ;non th for 2r; monrhs (1,630.00 t:itdl). PERF's cost of 

basic office supµlies includi:ig pens, µ.::µer, prin ler ink, etc. . . are estimated at 35.00-mo'Hh for 24 , i �.� .. 
rnonth� for a total of &40.pa Purchase of one laptop computer, v1hich vnil be utilized by PERF staff

·
, 

durin3 site visits and on general project task<;. C.. tot;, I cost of $ 1205.48 is e<>tim<Jted for the 1�1ptop. 

PERf's. toto l Jdministra:ive costs equ<:i! $5,869.64. 

PER.F rnQ.ir�ct.; PER F's Department of Justice-approved incircct rate of i�S.70 pe:-cent is  chcrged aga inst 

al l  PERF direcr costs, v;hich equJ! a tota! of 549, l l�l . 1 1  



Total PERF cont ra CT: $149,964.H 
· ----- ------------------ -

2_borLJ_2rr11 re�._l1'1ic<1! �\d_:�i:_lf_iliIT!.ll for a t'�·10 •;ear tota l of 53.000 fhe'>e funds wii! be us.ed to pay 

�onsu1tdrH� •.v11h certcin :.ubj�tt rnatter expertise reldtt:d to \rVQRDE's int�rven:iun progrd1n, incl ud ing 
serving as rnentor for those clients •nho exh1b1: iGeo!ogica! risk factors. 

�ro�J:oads Traun1a r.0fonned Co1:nse!or Ncu f Bazaz, v:ill  devoie 209.6 hours to this project at 520 per 
"lour :or a totJ ! two year cost of S�,�9�.�9. She \vi\l provide a range of servi.::es to cl ients and measure 

their progre)5 in decredsing nsk factors of violent extremisni. She wil l  d lso oversee: the Crossroads 

prograrn design. Ms. BJLaz has subject mat1er expertise with the target populations and the services 

..,.1ould NOT be more econornica! vJi th an employee. WORDE mainta ins an ongoing contract relationo;hip 

�·iith her and the rates are very reasonable. 

The Bookkeco� \Ni l l  devvte 254.9 hot.; rs to this project at a rate of $35 per hour for a t'NO year total o f  

$3,921.50. He \•:il l assist the auditor 1Nith co rnptiance issues. enter e;<peoses, and run payro ll to 
generate data fer invoices relevant to this prograrn. This service is c1.isto1narily provided by a contractor 

and is a rca:;onable market rate. 

Th� ;i.uditu£ \Nill assure tl,at both primary and sub grantees are in cc;1 1pl iance v1ith f�·dcrai_fant  
reaulations and audit  requirements a t  a total tv10 year cost o f  S 14,  175 \. r/ 

0 ·.}y.1 · ...... .!> .-)' ,...,- • 
WORDE Consultants costs total $30,288.69 

MCPD Consultants: 

.. .:' , ...,, .. ,: �v ' . 

The MCPD licen,ed social worker for a total of $150,176. The MCPD l icensed social worker 

iLSW) will bill approximately 4,160 hours over the two year performance period of the awa rd to 

oss ist the MCP')'S Cri»S Intervention Teom-CIT [$36.10 {hour ly rate} "4, l60 billoble hours) over 

the 24 month COlirse o f  the Jv1ardj  

This person will address the mental health compon ent to determ in e if mental health is a factor, 

and if needed , make the nccessJry referr<J ls to the il;:>propri.:ite resou rce such JS crisis center� 

private providers, Crossroads, or faith based services. 

Jdec:i!ly, the CIT officer ;:ind the case1.vorker '...V1l1 be co·dispatchecl to conduct a joint inte rview_ 

Depending on �he nature of the interview the team �viii ma�.e a collective d ecision in V'.lhich 

direction to g o  '.Vith the case either within the criminal-intelligence system or utilizing the public 

and pri1:Jte sociJ! s e rvices resources available. 

1YJ CPD Consultants costs total $150,176. 

G. 01her Costs 
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�;1CPD request'> ApproxinhHt:ly 533 hours of overtirnr: fo; f'vlCPO Per:;onnel, (b<Jsed on FY 16 a1.:g. 
overtin1e rate of SS.S,92 over the 24 n1Dnih performcH1Ce period of a"v<ird).  The tvtCPD .. vi!l coordinate 

referrals clnd interventions sp;;cificanv to combat violent extrcrnisrn (1/E The Cri'..i<; intervention Team 

\C! rj Unit \'J1 ! I  t;e responsible for coordinating the nuilti-agency response to CVE c:ist:<; r'O?pOr tt".:d by the 

pubiio: or an·i other county agency. Referrals could come from schools, religious organizations-activities 

or other gove�nrnent agencies. Once inforrnation i<;  received by the Police, the CIT \vi!! begin the 

investigation using a l l  avaiiable resources. 

Other Costs total $29,816 

H. Indirect Costs: 

None 

Total costs for this award are $499;656.00 

G 



Office of Community O rien:cd Policing Services 

U.S. D epartm en t  of Ju>tice 

l•tS �� Street, NE 

V·i�1sn1ngton, o.c. 20530 

RE: Sole Sou�ce Ju'ittfication Request 

>\GENCY ORI. MD073ZZ 

SECTION I 

O�•;rr ipr 1on nf Project: 

August 21 ,  2014 

ro help c1;u11tr:t the ris.e of violent �xtren1isrn, in August 2011 President f)bama s.igni::l the Nation:;] Strategy 

fr_·: 2 r 1 ·µi,·se11nt; Lc·c�d Par:ncr::. to Prc·;ern Violcr.t E-.:trr::rnism in the US. ·.·.hic.:h rcc0.jr>1.:es i h e  threat of 
viol�nt .e·<trr:rnisn1 as tht:: pr�cr:.tr.l�nt s c-c_r i t i  thn�o� :'J 0ur cuuntry" Jn:_; .Jrkr u':t!cdges ti"Jt "our  bes� 

Jt:i•:n :>r::. o5J:n•,t · h 1 · ',f' t h r -:,itS J i L' '.\•ell infurrnl;d .ind · ·1 .1u1;.'p:•d fdrrH!ie�.  lu1..1I cornn�unities, and 

in.,ur1;1 ;on':.. ' Jn n:�pcn�� �·J 1 h,: ?L··-;rCi::ort' s t:.1n :or  !t:c.:,I inni,!\ 1 1.-. .. ·; , '.\;ORCE ( th ... · :.vc.:dd Organization for 
R•.:-source OevelopMent ;:ind Education} i n  partner<;hip \.vi th rh!? t1./lo;iteomery County Polir.i-: :J·.·p,)c tm-=n: 

1rv�CP0) Jfld :,�,t.' i'/u: (t,;:inicry ·�!J in:y E :.;:.:c.1t 1 .,,··· , !)flier� cf  t ._,1::1 ·:t , · 1 1 t ;  !J,1rtnt_• : •,inps' h;:is dcv.::·iopi.;d the 
�.o•,Hi l > i  s t i :",:. , un:PH.di;t·;·icd :� ,Jt. � r o5 r .:;: 1 : l .  1 1 \1::. �;,J;l:t. ·�1 1 ;  .. itv p.�i t : ; -�· : :...t ip, \Vlt.�ly knovvn as the 

" Y.,i1ontgorner•/ County r./1oc·.:1" \LiC�A}. 7llcilit;:: t1.: .. ; c f fcc:iv2 cocnn'-. 1 ! : t·1 µulicir'g oy !o..,tering social cohesion 
amongst d iverse county residents Jnd crea ting bottom-up strat�i5ies to pron1ote public safetv and reduce 
violence. 

So!e Source Procurement: 

$ 150.000 

Purpose of Contract: 
fl;:.; µi nnary objective of the proposed initiative is to use the lessons !corned from the l'.J1CM to Jevelop 

s;:JndJrds. bt:S[ practices, and trJining programs for other comrnunities seeking cc ;[';'"lpi�rncnt a robust CVE 
prQ;;rJ::1, To JLCJn1pii�,h :his objective, \l\'ORDE has partnered \vith :he Police Executive Research forum 

{PERF}. '-'ihich possesses the requisite e � pertise to prr.:-Juce the manu ci !s and training rr odu tes cnJ conduct 
the evaluations. 

:: , .  1, , . .  ! Ofi10:: 
). :." :.-. .  \ ' "  



PLRF 'Nill puJ\l:de a L•J1 1 1p1  l:hcnsive e1:Jluati·::n of �,,1C"/l th;:i( ',·, il l 1 : 1t:::!�!c o n - s i t e  v1si:-;, in c:o.:;�;;i in�t�r-nc1:':'.; , 
';-;d ·: r • · . i::iiq; ,) �1:.H n 1 11i'. f:u!;.!e fer pr,i(:t�ior.�::rs. �) � .)F, 1 1�  ._,�1 :) 1 ) · �  i::cH! -.·:1-'.h 'v'/()RDE, •:1 \ i i  ·31:·;·:�· .. ';J ·' : ! · · t ·: . led 
prJ.:ti( ioncr' s g;.; 1dr:boo:.... to CJpt�:n:.: pror:i1sin5 prJctices, le:sson:; le<Jrned. Jnd r1::c:Jrnro1t:· r�d.;�ioris for hov.r to 

irnoruve po l ici es . procedures _i;-. . i rl· . .  ; L r c c..: ; f:Jf 1nsnt:..; �:ng these community policing practic2s to counte r 

·;:e;1ent 1�:<ti r:rn1·�r:1_ B.a-:.�:d on this assessment, PERF ·::i l l  ci1:·1r:lop a training rnod�de to provide agencies 

nc!t!onv1ide with the abilitv to replicJte the f·:iCi\:I . 

)EC Tt(J:'·i 1 1  
P E R F  is J long-standing partner ·:11:n the COPS Office. This pJr tne:ship is knov1n naticnJ !ly for dc:'11.:? [oping 

Jnd sustaining coll:;borativ� communitv po!icine initiati'JE?S Jnd f'J�innf:!r·�hips. PERF b ringc. rn�nv 2ttr1butcs to 
�b i:; orcjcct, includ ing .:ccess!bi! iry to large, rnedium. and sr.1,-;!l la1N enforcement agencies across the 

cs·.Jn
.
tr / P[?.F 1s a rnen) ber orgaru�ation, con<.:.1st1ng cf pragrc�-�-ive police �xccutives frorn the largest .city, 

county and -;�;:ne !J'.V cnforcr:rncnt Jecnci,.-:is [i.E.'. juri:,dicrion:; •.v1lh populations. over 50,000 or departments 
\.vith 100 or more s1..vorn officers). PERF also has strong relJtion<>hips v1ith rnore than 1,700 smaller agencies 
Jnd those serving unique jurisdicuons that are '.)U::otained through n1 d 1 li ngs, con ferences. and the I n ternet. 

PERF nc.::t only bdngs "access" to i;:ii.v enforcement agencie� t�; th1·; preji:t.t. '-'JC: bring d histor1 o f  man aging 

succe<;sfu! rA and trairung-focused projects. P E R F  also bringc. p;.;rensi vt: re:c.cJrch e:-<perience cons iste nt 'Nith 

th2 C'/Pt::S of activities proposed in [his projec;:, hJ·.;ing been ,ictively engaged in projects that s:upport the 
Pr::-sidf;nt", Strategic ln1plerncnrauon P!;_;n {SIP) since i ts.  1 nc:.'ption 111 2 0 1 1 .  Fin,;l!y, PERF's tech n ic<:il 

.. -:-=:;l"3tzH'lCC- un it) hJve ,;rrung c.1pJbil1tles �H�d t::c:perienct::s t.•11th de11e!oping curricula .-ind state-of·the-art 

pr'?':.Pnt.Jt ir:in rn.itcr:al� !h,1t  rnc-ct \he �H-!ult leJrn1n� needs of LJ I)/ e�nforcement proiesston-J!S. 

PEP.F's ;.-riurts '.'ill! be !eC b·1 L::ssica Toliver, Depllty Director of fechnical Assistance, •.vho is responsible for 
µro•.: ii:� inti, rri.:ina;_:;ern1:r:; ,ind u;i1n1ng c•xpertise on issues that d iri::ct !·1 1rnp21cc public safetv. including 

in:pi::n1�nt.J(iOn of srnart pG!icing rnitiati,:2s. C'.'.dL:ation nf ernerging iav.J cr:forcem�rH trt::ncls. Jnd 

ide-ntificJnon of best pract ices concerning countering violent extremism v.iithin local com1nunities. Most 

ri_;ci.: rHb;, i1.'1 s .  ro!l',n:r procluct•d lhe "Lessons Learned fron1 Waco" execut�ve level training curriculum for the 

8urcoiu of ;\lcuhGI, Tobacco. Firearn"'is a nd Explosives {ATF). 

Prt:"nou:, PEftF ; r  . .iin1ng dnd tC:i.hlHL,ll rl�.�ist<:ince projects ind1.1de dt.'Vt.' lopment of the "f,•ieth360" commu11ity 

uainings in p<inr,er.;hip \N1th che PJ!l1H:rship for ,: Drug Free i\rnc�ric,1 dnd a n  elder abuse train ing curriculum 

.:� �>:cioped for the Off 1c,; ior  \f,([ims of Crirnc (OVC]. l\iis.  To!�v:.:r .v,:) .1 !so a key team rner.1l.l21 for : h �� �'v\';-'\T 

:r .,Hn,ng :.:v,ilu�1t:on conducted for the Federai Bure.J�i of ii�v"·.:�i;�,;i:ior. t, F8!). 

J\dGitior;.i l  PEHf techn1LJl  .i�'..l r.>t<1n;:.e p r ojects, trainings and publications fvls.  Toliver lead include Con1munity 
Poiicing Strategies fO Counter Violent Exrrcnn'sm (lVIJ); Strategies to Th\vort rhe Stop Snirching Phenornenon 
{C().V5). [nhancing Ult:' Effecri'.•enes5 (Jf Intelligence ,cusion Cenrers: A Vit:»',' from !ht: Perspective. of LO'.V 
�;1forccrre1H (OHS); Pron10•1nu Effectti1e J-io:nic1d1: lnvest1gutions (COPS); Elder Abuse Training Curriculum 
:0� L;;v; tnforce:nenr Officers (OVC,I; Police Management oj Mass Demonstrations: Identifying Issues and 
Succc))ful .-'1pprocches; a n d  Protecting Your Community jrorn Terrorisrn, Strcregjes for Local Lo-..v 

Enforcement, Volume 6 (COPS} . 

. J.d -:i i: ii:.1hil\y. PERF i :.:  L�, r r ·;.'1�ly operating under an N U  grant to document existing ''Comn1unitv Policing 
Pr c:ct1ces to Counter \,':c:lenI E . .:[r21nisrn" 2nd \.vii! lever.::ge the ir: forn1 a t ion obtained through that work to 

:n :1J:-r:� , ;:";�· lopment of the gLi!d,;bo0k 2nd training curiiculum for :his  projecL 

SEUION I l l  

Declaration: 



Bc<'.:>cj 011 the..: in(orrn,.-;tion pru·: .. !ed .,t:.0«1t:, :: 1s in lhe> b��t intt:.-i�:.t of COPS :h .. :� �,1:0KOi: pdrtner .,., ; ; h  Pt. R F  
due� ::o its expertise i n  prc-:�u:.ing �ri1ining m::inuuis,  conducting evdlu,J tioris .ind i.;o:<tensi'l.:: experier�ct: 'NH h  

la·.·; f: nforcemcnt. 

Hedi eh f\ll1rahmadi 
President, WORDE 
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>-'aagen, Kegina1a {CU I-'::;) 
From: 
Sent: 
To: 
Cc: 
Subject: 

'{cs that is fine. r set hirn up on the nexgcn systern as a user. rras that not shovin up? 

On Dec 23. 20 1 4  1 1 :28 AM. "Padgcn. Regin;ild (COPS)" <Reginald.PaclgcttYa:t"'cloj.20'-> v.Tote: 
Greetings Hedieh Mirahmadi. President 

Recently, Taha Seid, Controller--- requested access to the Grant Payment Request System (GPRS) for 
the following COPS grant(s): 

• 201 4-CK-WX-K043 

Because this person is not currently listed as a point of contact for the grant(s), we must obtain written approval from an 
authorized Agency official a llowing the requester access to the above mentioned granl(s). Please respond to this email 
indicating your approval or denial of access to GPRS. 

Access to GPRS includes the ability to draw down funds from your grant, as well as see some previous transactions on 
this grant. More information can be found on our website al http://www.cops.usdoj.gov/Oef<J.ult.asp?ltem=739. 

fhank you. 
Reginald Padgett on behalf of COPS GPRS Registration 

Reginald Padgett 
Staff Accountant 
US Department of Justice 
Office of Community on·ented Policing Services 
Fu1ance Division I 1 1 th Floor 

145 N Street, N.E.. Washington. DC 20530 
Reqinald.Padqett3@usdoj. aov 
(0) 202. 514-1207 
10 202. 5 1 4-2852 
wv1\11. cops. usdoj go� 
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Trcasnry Acconrn Symbol IT.·\S) 1 5:'\0-106 

Gr;rnt '\mn brr: 20 l�CKWXKO-B 

ORI '\umber: ;>.rD073ZZ 
O.J P Venclor :\umber: \lBm 
.-\pplicant Organization's Lrgal '\ame: World Org. for Rc>ourcc Dcvelopmcnr and Edncarion 

Dli'\S '\nmbrr: 9327 1 9797 

Law E n forcement Executiw/.-\gency Ewcutive: Prrsidrnt llrdirll :\Iiral!macli 

Governinrnt Executive/Financial OtTicial:  . .\.d1nini5trator :\!Olli1 Haggag 

Award Start Date: 09/011201� .-\1rnrd End Date:  08/31/2016 

Award Amount: 5�99,6-!5.00 

FY !0!5 Commu11i1�· Policing Dt."Y('lopment (CPD) <"!Wards prond.: fundmg to ;id\anci: !h<:"" prnct1cc of .::ouunun11y pobnne rn law i:uforcem�nt 

agencies rhroul.'_h t1ailllllg and u:chmcal as.s1>ta11c.-:, the d.:\·dopment of uuto•:atn·c <::<;,1rul1un1ty pob..:u1g �tr;ikg1.:-s. appl1e:d ri:s<-;Hch. guidebooks.. and 

b<.-�t practices tha1 :ue n;iuou:il m s.cop<: 

Thi:- F"wancial Ckaranci: }l[emoranduu1 (FCI'v1) and. if applicabk. the Cooj'X"r<1t1\c Agn::i:u1ent included 1n your award p.1ckagc a1e i.ncorpora1cd by 

reference 10 1hcu eu11re1y and shall become part of this Award Doc1m1::nL By s.12.umg clu.i Aw:trd Docu:ucut. the Awardee agrees to .ib1cie by all 
FY !015 Community Pobcmg De•:dopm<i:ll Prag.raw Award T:!'tlllS .llld Condn1on5. 1he appro\·ed budgtt m the FCl'vi. 1f applicable. ;ill 

reqmrcmeug in th.:- Coop<!"!<in\·<: Agreement: and. 1f appl1cab!(', the Sp�-cia\ Award Condi11ou._� aud!or High Risk Cout!111011.:> w the Award 

Docuro.:m Supplement. 

Ronald L Dans 

Duectot 

Dare· 04/JS/2016 

fl!'.� �i.11cnic<:I� o< el.um; ruaJc •� '"""''ni.•:i w:ih COPS ,gt�nl� m�y rc�!lh 'n f1U<""I '"'P'l�Nunu.• dtbJ:W<""O.: :'1oa:. p�1tt�•P3hr.g ,:;i :'cd�:.,l guoH or 
<:<.Hilt��:�. �nd'" �o.'j •�mcdy 3V�:!.1bh• \n L1'-'· W :h� F .. J,•r3l G,:,•:o;ri:mrnt 
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:\lt:morandum 

To: PrcsH.kn! lkd1eh r .. t irnhm<!dl 

MODIFIED 

Con1n1 u n ity Policing Devclopn1cnt 

\Vor!J ()rg. for f{e<;our:.:c Development ;:ind EJu.::ation 

Re: Financi::il Clearance: Memo 
A financial analysis of budgeted costs has been completed Cosis under this award appear n:asonah[c. t11!ow:ibk, 

and consisicnt wiih c:-;istin� guidelines. Exceptions I AdJUS!mcnts arc noted below 

ORI #: MD073ZZ Grant #: 2014CKWXK0�3 DUNS #: 932719797 OJI' Vendor #: \mm 
Budget Category Propost:d Budget .-\pproYed Budget Adjustments 

Sworn Offico:r S0.00 SO.Oil S O . Oil 

f.'rin�e Benefits so.on $0.00 S0.00 

CiYili:in l'crsrmnd $147,654.66 $ 1 07,1 56.38 -S40,498.28 
Fringe Btntflts S I .:l , 1 73.l 5 S I I ,890.94 -52,282.21 

Equipment S0.00 SO.Oil S0.00 

Supplies $0.00 SO.DO S0.00 

Travel/Training SO.OD $0.00 S0.00 

Con:;;ult:1n1SfContr:1cton S3J 1 ,600.43 5350,792...13 S I 9,!92.00 

01hr.r C1>sts S29,805.36 529,805.36 so.no 
Ind irect Costs S0.00 so.on SO.Oil 

Total Budget Costs: $499,645.00 Federal Share: $499,645.00 Applicant Share: S0.00 

Budact Cleared Date: 04/1 8/20 1 6  

Over�1ll Co1nn1ents: 
All costs listed in this budget were progrnmmatica!ly approved based or. the final Budget Detail V•Jorksheets subrnilted by your agency to the COPS 

Office. Maintenance agreements (if applicable) must be purchased and paid in lull within the grant period. Prior to the oohgat1on, expenditure or 
drawdown of grant funds for non-competitive contracts in excess of S 100,000, grantee must submit a sole source justification to the COPS Office for 

review and approval. Pnor to the obligation, expenditure. or drnwdown of grant funds for consuhant fees in excess of $550 per day when the consultant 

is hired through a noncompetitive bidding process. approval must be obtained from the COPS Office. If the vendor number on this form differs from the 

E!N numoer included in your application, then tor administrative purpos�s only, we are assigning a different vendor number to your <:1gency. The reason 

for this administrative change is that your original EIN number has been assigned to another agency. !f this applies to your agency. please use the 

new vendor number on a!! financial documents related to !his grant award. The vendor number should no: be used for IRS pwpcses and only applies to 

this grant. 

/\ DVA N C I N G P LJ l\ L I C  S A F ETY T r l RO lJ G H C O M 1\.\ U N I TY P O L I C I N G  



Sworn Officer 

Number oi posii1ons 0 

Total: S0.00 SO.OD SO.OD 

Civilian/Non-Sworn Personnel 
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1 \ - I i  . I WORDE Program Director/Hed1eh M1rahmad1 $25,814.8$ S2..t73_6G S27,9a8.48 -S t,1.9.7:.5.6j 1· . 

L,-_P_E_R_F_
R_�_s_e_a_<e_h_A_s_si_s1_a_n_VC_h<_is_C_og_h_il_1 ________________ 0__ SQ�Q(}·-----SO-.-oQ··-----S-0.-0-0-- S0.00! 

§��or of communicalions/Craig Fisher ------0------
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I --------------------------------------------- i 1 \ WORDE Senior Fellow Fatima Durrani 54,056.00 $341 .51 $4,397.51 -$1 ,004.671 1 
I Y./ORDE Senior Fellow. Samia_Haque $17,007.12 $1 .432.00 $1 0,439.12 S689.92\ i 
[�llJORDE Senior Fellow. Mona H<iggag 

----··---·---·�---

_____ s.s_._94_s_.2_2 ____ s1_._6s __ s_.9_4 ___ s_1_1_,6_3_8_.1_6 ___ .s_1_3_0_.o_,2j I I ERDE Senio< Fellow, TBD
. 

-----
·-
-·------ S0.00·-�--- S0.00 SO.DO -$81,036.241 ! 

·--- -- --, I  I L�_?RDE Senior Fellow, �SD - 2 0 SO.DO S0.00 SO.OD so.oo; l ! ��=sid��-t, Dr. Hedieh Mirahrnadi 0 SO.OD S0.00 

-

--=�---·--=-$-� I \ l_W
_
O
_
R
_
D_E

_
S
_

e_n
_
io-r F;·iio

_
w
_

, �/i�-hre_�� F�rooq _____ s_13_._s7_s_.2_4 ____ s2_._3o_6_.9.5 
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$24,616.80 ! L��?RD�r, Ta�ek E!gawhary ===
===-- --_---_·· -

Total: 5107.156.38 

$2.072.73 $26,689.53 

$11 .890.94 $119,047.32 



i Buc!get Category I 
: l Con�ulrn:1tF<:c-s. I r���' - · · · ·· I Consutlan:F:::::s 

Item Qty CosVltcrn 

'f!OROE .. Program Oirccw1iTraurna !nforn1cc: 1 1 2  3 ! 7 5  01) 
5520.00 

Total Adjustment Reason DisoJlo·.vclllAc!j ustcd 

$ i 9 . 7 1 2 .00 S l D. 1 1 2 00 

55.080 00 j :=--=.�� -�--.-=:::::..._.;:-__ ;::: .... __ :::;o,_---::-;::,""-""� =·::;;: � �,-�:�:�;::::;��--=---���;�1�:�Js:�o;�cia�\.o;��-
-

- � ���-·--' ;;: �fa;�;� 5�������-:���- -�· - ·='••• ••··�� 
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.. _ .. j 
! ConsuliantFees TBD 0 SO.CO SO.OD SO.DO J ,.��=--��=����-�---�- ---·-

�ons������e(!� Short-term Tech�
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dv1sors [STIA] 14 $500_00 $7•.•0•0=0=.0•0=�· ·=·•-�•4=··0=0=
0
=.=
0·0=··=· ==========J 

[Contracts _ VVORDE - Program Director/Trauma Informed S0.00 S0.00 Una!lowabJe Cost 
_J I �[ Contracts WORDE .. T

8
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Contracts l/t/ORDE - ookl<.eeper • aha e1 S0.00 S0.00 Unallowable Cost 
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ontracts 
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on tracts 

on tracts 
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Contracts 

. 

. 
WOROE -Auditor 

··
-· 

MCPD Licensed Social Worker 

PERF Contract -The contract will cover the cost 

PERF Employee: Jessica Tolliver 
-· 

PERF Employee: Elizabeth Miller 

PERF Employee; Research Assistant, TSO 

PERF Employee: Craig Fischer 
·-· --... 

PERF Indirect . 

1 SO.GO 

1 SO.DO . 
1 S0.00 . 
1 542-. roo.o.ir 

1 525,066.60 

1 $10,913.96 

1 $16.900.08 . -----.-----· 1 $49,114.11 . 

.•. 

SO.DO Unallowable Cost 

SO.GO Una!towable Cost 

$0.00 

so·.oo 

SO.OD 

SO.DO 

$0.00 

$0.00 
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O
============il !: '1 j Equi�ment -=' PERF Laptop Computer 0 $0.00 SO.GO $0.00 Unallowable Cost .. ] I 

c�������== ������==�==����========�=··· I I 
�
�='"=d=ir=ec=t=C=o=st=s====

P=E=R=F=
ln=d=ir=ec=t=C=o•s=t A=g=r=e=em=

e"='==�======-=====o==-·-
$0.0�=-===�=s�=·="=o====s=o=.o=o==========�J

I ,1. �Costs MCPD - Overtime Hours for Personnel 533 sss:_:__s_z_9,805.36 SO.DO 

I �;Cost� PERF webinar license for each month o ___ so_._oo $0.00 SO.DO l 
\ @-h�_rCos1s PERF copying costs each month o so.oO _-=.,-..::..:=�=�______:::::=:.:...=:.::-==·��-------:J 
I \ Oth���osis PERF_Te_l_ep_h_one and Internet Acee_:�----

-
------ O SO.DO S0.00 SO.OD =========-] 

' i I OtherCosts PERF postage and deliver I L --
0 S0.00 SO.DO SO.GO 

l l  
1 r Suppl!�� I .  I l Supplies 

S0.00 S0.00 S0.00 -=4 I S0.00 SO.OD- S(}.O(} . , ' 

PERF General Project Supplies 0 

PERF laptop 0 
-------· 

Total: $380,597 .79 




