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Fhe Program Manoger must cemplete the following checklist. Please ensure your completed package includes the
{ollowing before submitting 1o the Buduet Analyst: ’

~ S Budget Detal Worksheots Reassigned to the Budeet Analyst
= Budy et Narrative

Budect Detail Worksheets (in ECY)
The buduet detail worksheets (in ECMY should match up w ith the budget nasrative

G Altrath is cateelated coneaily,
i The budget is reassigned to the budget analyst,

Budoet Narrative
The budiet norrative shoubd include an explanation and justiticanon tor cvery item requested. The buduet ragrative should
:T\)ﬁ%a sith ECNM AR math should be caleuiated comect]s )

Albmath Is caleulated correcthy

_- The grantee b aware of sew conference quiraments in terms of confercnces and raminges,

il No feod. drinks. or cunference trinkets are included i the budeet request.

Puer<onnel and Fringe Benefits

Saizriey and beretits ol persornet Tor pereedieye of time spent workieg cirecily wn the project. Fringe benetits other than paid
absences may include FICA M ledicare and Sociad Security ), unempluvinent warker’s compensation, health nsurance. and 3 pension
plen.

0 I over S0 pereent wf a person’s imie 15 spent on the praject. wisure that the justitication sarrants that percentage
af time spent on the project.

(e tlent prust e checked:

o Adocumented fringe benetit rite OF determined by ndireet cost rate agreement s is atiached.
[ The breakdov i of the benetit percentages by categuny is provided.
fguipment

Fguipmerd ss a2 fangible, noneyps ndable pessuial grocert. ha PR st B O mere that une s 20 it an e giilion cust of S3.o00 or ure ouf
t bR IR TN
WK,

o’ AL fems are mwere than $3.4900,

Supplies
Supplies ditter Frony cquipment in ikt they wre consomable, evpendable. and of a relatively fosw sime condl s defined a5 lessthan
$3 1300 per unit Such coste may inchude paper. printer ik, pens, penuils, e
e g -
Lr Addiems are Jess than S3.00.



Pravel/Truining
Reaosenuble costs Yot Gavelaeie tea 30 amlen o progaan lecabun o coaduat pridect woch, Fommburesed basad coapphicai’s
st instiativnal policy o the coss

are reasonablie and athseable w the project I thic abserce of e polny. taved conts vl be
rennbaisal based on the Federal Trovel Regdlations. For aeference, mrosi of the lower 43 Contingntal US (CONUS) 15 covered by the
sanderd CONUS per diemn rare 0f ST23 {377 lodging, $16 M&IE). Another point of referenze. the avarage domeste tarein 2001 was
S368

(e stem must be checked from the first iiree options:

g A written institutional pelicy tor travel is attched.
OR
) All per dieny rates with knosvn lozations have been checked against the GSA Per Diem Rate Database -
hitiav v esa won/portal catenory 21287
OR
T I no known location., speeity thit they will comply with GSA Per Biem Rates or their written institutional travel

policy.
No local travel is included in the request, unless a written institutional policy is included.

Cunsultants/Contracts
Independent consultant mtes cannot exczed S350 per day without written justificition and COPS Oitice approval,

0. All consultant rates in excess of 3339 per day have an attached Justitication request.

All sole source procurements i excess of $160.008 have an attached sole source justfication request.

Indirect Costs

T I'he indirect cost rate dgrcement s ctiached i they are requesting indireet ¢Osts.
J Y applicabic. the indirect costrate agreement shoald have a current provisional or tinal rate.

“L\- Partcipant casts are not mchuded in the calesiation.
|

Additional Comments or Questions:

I certify that the budget submitted for the above referenced grant has been programmatically approved
and is ready for tinal budget clearance. Inals _ ;3-1;/_"%—— Date

*For Budget Analyst Only*

Date of Budget Receipt eals - Date .
Budyet Clearance Completed Initials Daw - ~
Budget QC Completed fnitials_ 2 . Date



World Organization for Resource Development and Education-WORDE
BUDGET NMARRATIVE

A. PERSONNEL Sworn- None
B. CIVILIAN/NON-SWORN PERSONNEL and FRINGE BENEFITS

SAtamies 77 T

i-Positign i Time-Yl | Time-Y2 | Salary-Y1 | §ai§ru\~/m-‘f2 [ Total Cost

| Hedieh |
| Mirahmadi, 20.43% 20.43% | $30,650 $30,5650 $61,300

. President of v

/

Fatima Durrani
! or TBD, Senior ! 2093% | 2093%
| WORDE Fellow oo

- e

i
| WORDE !|
|

$21,000  |$21,000 $42,000

s

: e
. 1%14,509.74  1$14,649.79 | $29,299.49
| ‘ _1132,599.09

i Licensed Social
Worker {TBO} | 26.45%
Total Sataries 1__

i
|
| 26.36%
i

WORDE’s Employees: The President of VWORDE Hedieh Mirahmadi will devote 20.43 percent of her
time to this project in Years 1 and 2 for a total salary cost of $61,300. She will be responsible for
establishing and maintaining retationships amongst the public and private stakehaiders, and assist-
oversee the execution of the FCWG programs and Crossroads.

The Licensed Social Worker-Professional Counselor {T8Dj will devote 20.93% percent of her time to this
project in Years 1 and 2 for a total salary cost 0f $29,299.49. This professional will provide evaluations
and createindividualized care plans for clients at risk of violent extremism, wshich includes counseling,
goal-oriented mientoring and referrals for social services.

The WORBE Senior Fellow Ms Fatima Durrani or TBD will devote 26.25 percent of her time to this
project in Years 1 and 2 for a total salary cost of 42,C00. Ms Durrani wilt coordinate stakeholder

meetings, plan events, design surveys, and research content for project mianual in collaboration with
PERF.

Equipment-Technology
None

C. Supplies

MNone

E. Travel-Training

MNone



F. Contracts-Consultants
—

PERF Contract: The contract wili cover the cost associated with senvices provided by PERF for the
project.

PERF Emplayees: Jessica Toliver, PERF’s Deputy Director of Technical Assistance, '#ilf devote 11 percent
of her time to this project in Year 1 and 2. Her total salary ané fringe benefits costs for Years 1 and 2
cornbined v4ill be 42,100.04. Toliver, the Project Manager, will oversee the technical aspacts of this
project on a daily basis and vail coordinate all of PERF’s work on this project to ensure the timely
achievement of all activities and goals.

Elizabeth niiller, Research Associate, will devote 15 percent of her time to this project in Years 1 and 2.
Her total salary and fringe benefits costs for Years 1 and 2 combined will be 25,066.60. Miller willbe the
lead PERF associate and will assistin all aspects of this project, including overseeing planning and
logistics forthe forums, and will assist in drafting project documents and the final publication.

Christopher Coghiil, Research Assistant, will devote 9 percent of his to time this project in Year 1 and
Year 2 for a total salary and benefits cost of 10,913.96. Coghill will provide logistical support to the team
for carrying out all of the project’s activities.

Craig Fischer, PERF Director of Communications, will devote 2 percent of his time to this project in Year
1 and 6 percent of histime in Year 2 for a totatsalary and benefits cost of 16,900.08. fischer will be
responstble for reviewing and editing documents and final reports.

PERF’s total salaries and benefits equal $94,980.68

PERF Adrninsstrative Costs: PERF’s copying is budgeted at 20.00 per month for 24 months for 480.00
total. Tetephone and Internet expenses have been budgeted at 60 per month for 28 months for 1,440.00
total. Postage and delivery is sudgeted at 9.34 per month for 24 months (224.16 total). A license-
softvvare to host wwebinars is budgeied st 70 per month for 24 months {1,680.00 total). PERF’s cost of
basic office supplies inciuding pens, paper, printer ink, etc... are estirnated at 35.00-nonth for 24

months fora total of 840.60 Purchase of one laptop computer, vwhich wilt be utiiized by PERF siaff
during site visits and on general project tasks. A total cost of $1205.48 is estimated for the laptop.

PERF’s total administrative costs equal $5,869.64.

PERF Indirect: PERF’s Department of Justice-approved indirect rate of 48.70 percent is charged against
alt PERF direct costs, which equal o total of 549,114.11

Total PERF contract: $149,964.43

WORDE’s Consultants:

The Program Director-Trauma informed Caseworker Nouf 8azaz will devote 72.5 days at 240 per day to
this project for a total twio year cost of 17. %:0. She will provide a range of services to ciients and
measure their progress in decreasing risk factors of vioient extrernisrn. She will 2lso oversee the



Crassroads program dasign. Ms 3az32 has subject matier experlise witn In2 target popuiations and the
services would MNOT be more economical with an employee WORDE mainta:ns an onrgong Coniradt
refationship with her and the ratas are very reasonable.

ne Gooskezgec wnl devote 35 days at 280 per day 1o this projact for a two year total of $8C0. He viill
generate invaices for the grantor based on verified dato from contraCturs and employees. He will also
as§ist the auditor with corngliance issues. This senvice is customarily provided by a contractor and is a
reasonable market rate.

The Auditor will devote 18 days at S3C per day to this preject {or a two year total of 9900. He will assure
that toth primary and sub grantees Jre in cornpliance with federdl grant regulations ard autdit
requirements.

WORDE Consultants costs total $37,100 F

MCPD Consultants:

The MCPD licensed social worker viill devote 500 days to this project for atwo year total of
115,000 to assist the MCPD’S Crisis Intervention T2am-CiT. This gerson will address the mental
health component to determine if mental nealth is a factor, and if needed, make the necessary
referrals to the appropriate resource such as crisis center, private providers, Crossroads, or
faith based services.

ideally, the CIT officer and the caseworker will be co-dispatched o conduct a joint interview
Oepending cn the nature of the interview the team will make a collctive decision in which
direction to go with the case either within the criminal-intelligence system or utilizing the public

and private social services resources available.
MCPD Consuttants costs total $115.000
G. Other Costs

MICPD requests nvertime hours for MCPD Personnel, calculated at 54.16-hr for 1200 hours totzling
£4.992 00. The tACPD will coordinate referrals and interventions specifically to combat wiolent
extremism-CVE. The Crisis Intervention Team {CIT] Unit wll be responsible for coordinating s

agency response to CYE cases reporied by the public or any ciher couniy agenly. Referrais could come

he mult

from schools, religious organizations -activities or other government agencies. Once information is
receired by the Poiice, the CIT will begin the irvestigation using all available resources

Other Cosis tated $64,992.00
H. Indirect Costs:

Necne



BUDGET SUMMARY

A. Personnel $132,599.49
B. Fringe Benefis $0.00

C. Eguipment 50.00

D. Trauel 50.00

E. Suppiies $0.00

F. Consultants/Contracts $302,064.43
G. Other $64,992.00
H. tndirect Costs None

TOTAL COSTS $499,655.92



World Organization for Resource Development and Education [WORDE]
BUDGET NARRATIVE AMMENDMENT

A. PERSONNEL Sworn-None
B. CIVILIAN/NON-SWORN PERSONNEL and FRINGE BENEFITS

-

SALARIES
POSITION Time in Time in Compensation | Compensation | Total Cost
hoursor% | hoursor% |-Y1 -Y2
; -Y1 -v2
-Dr. Hedieh .
Mirahmadi, WORDE 15.9% 15.9% $20,860 $20,860 $41,720 |-
President . -/
Senior Fellow, Fatima 20% 20% $8,330 $8,330 $16,660
Durrani
Sentor Fellow, Mona 22% 22% $8,750 $8,750 $17,500
Haggag
Senior Fellow, TBD 16.4% 16.4% $6,481 $6,481 $12,963
‘Licensed Social
Worker, Atefeh 30% 32% $12,900 $14,173 $27,073
Fathnezhad
Senior Fellow, Samia 14.7% 14.7% $4,585 $4,585 $9,170
Haque
Total Salaries $61,906 $63,179 125,085.61
FRINGE BENEFITS: |
Type of Benefit Percentage | Salary-Y1 Salary - Y2 Total Cost
: A di,WORDE . Ch el U0 R T g
Dr Hedieh Mirahmad), WORDE . £ 620,860 . $20,860 " 5843 720
President © * s ) QSRR AR ARG tione
FICA / Social Security 6.20% | S 129332 $ 1,293.32 $ 2,586.64
Medicare 1.45% | $ 30247 | $  302.47 $ 604.94
Worker’s Comp. 0.48% ! 91.78 | $ 91.78 $ 183.57
Subtotol 8.09% $ 1,687.57 $ 1,687.57 S 3,375.15
Seﬁi'dh'F'éllow; Fatima Durrani $8,330" 1% $8,330 5. $+ 4 16,660.00
FICA / Social Security 620%: S 51646{ $  516.46 S 1,032.92
iviedicare 1.45% S 120.79 S 120.79 S 241,57
Worker's Comp. pcasy | S 3665 | S 36.65 $ 73.30




! Subtotal | 8.05% S 370.93 S 370.93 S 731.85

Fringe Benefit Total S 7,063.63 S 7,260.64 S 14,325.28
Salaries and Fringe Total $61,906 $63,178.20 $139,410.88

WORDE's Employees:

W/ ORDE President, Or. Hedieh Mirahmadi will devote 15.9 percent of her time to this project for a total
two year salary cost of $41,720. [Dr. Mirahmadi is a part time employee at a rate of $65/hour with an
estimated full time base salary of $135,2001 She will be responsible for establishing and maintaining
relationships amongst the putlic and private stakeholders, and assisting vsith the oversight and
execution of the FCWG programs and Crossroads.

WORDE Senior Fellow Ms. Fatima Durrani will devote 20 percent of her time to this project in Years 1
and 2 for 2 total salary cost of 516,660. {Ms. Durraniis a part time employee at a rate of $20/hour with
an estimated full time base salary of $41,600.] Ms. Durrani will do outreach and engagement with
FCWG stakeholders, help coordinate and attend stakeholder meetings, work on survey design and
research content for project manual in collaboration with PERF.

v/ ORDE Senior Fellow t/s. Mona Haggag will devote 22 percent of her time to this project in Years 1 and
2 for a total salary cost of 517,500, based on her annual base salary of $39,520 . She 'will help coordinate
and attend siakeholder meetings, assist in note-taking, editing presentations, doing social media and
website updates, and assist with billing and invoicing of grant and subawards.

WORDE Senior Fellow, T8D, will devote 16.4 percent of their time to this projectin Years 1 and 2fora
total salary cost of $12,963, based on his/her annual base salary of $39,520 . He/she will do outreach
and engagement with FC\WG stakeholders, help coordinate and attend stakenolder meetings, do
program descriptions, and research content for the project manual in collaboration with PERF.

The Licensed Social Worker-Professional Counselor, Atefeh Fathnezhad aill devote 30 percent of her
time to this projectin Year 1 and 32 percent of hertimein Year 2 for a total salary cost of $27,073. This
total reflects a 356 Y2 cost-of-living increase. The base salary in Y1 is $43,000 and for Y2 will be $24,290.
This professional will provide evaluations and create individualized care plans for clients, which includes
counseling, goal-orienied mentoring and referrals for social services.

WORDE Senior Fetlow Ms. Samiia Haque will devote 14.7 percent of her time to this project in Years 1
and 2 for a total salary cost of 58,170. [Ms. Haque is a part time-employee at a rate of $15/hour with an
estimated full time base salary 0f 531, 200.] Ms. Hague will do outreach and engagement with FCWG
stakeholders, help coordinate and attend stakeholder meetings.

WORDE s total salaries and fringe benefits 2qual $139.410.88

Equipment-Technology




PERF Indirect: PERF'S Department of Justice-approvead intirect rate of -18.70 percentis charged ugainst
ail PERF direct costs, which equal a total 0f 549,114.11

Total PERF contract: $149,964.43

WORDE Consultants

Short-term Technical Advisors [STTA for a two year total oFSJJOGO with an average daily rate of
$520/day. These funds will be usad to pay consultants with certan subject maiter expertise related to
WORDE's intervention program, including serving 3s rmentor for those clients vho ehibitideological risk
factors.

Crossroads Trauma Informed Caunselor, Nouf Bazaz, vill devote 416 hours to this project at 520 per
hour and adailyrate of 5160/day for a total two year cost of $3322.18. She w:il provide a range of
servicesto clients and measure their progress in decreasing risk factors of violent extremism. She will
also gversee the Crossroads program design. Ms. Bazaz has sudject matter expertise with the target

populations and the services would NOT be more economical with an employee. WORDE maintains an
ongoing contract refationship with her and the rates are *very reasonable.

Tha Bogkkeeper will devote 254.9 hours to this project at a rate of 535 per hour with a daily rate of
5280/day, fora two year total of $3,922.50. He will assist th2 auditor with compliance issues, enter
axpenses, and run payroll to generate dzta for invoices retevant to this program. This service is
customarily provided by a contractor and is & reasonable rnarket rate.

The puditar will assure thai both primary and sub grantees are in cornpliance with faderal/state grant
regulations and audit requirements for a two year total cf of $10,4C0 based on  a daily rate of
$550/day.

WORDE Censultants costs total 530,288.69 R RS

MCPD Consuitants:

The MCPO licensed social worker for a total of 5150,176. The MCPD licensed social worker
{LSW) will bill spproximately 4,160 hours over the two year performance period of the award to
assist the MCPD’S CrisisIntervention Team-CIT {$36 10 {hourly rate) =4,160 billable hours) over
the 24 month course of the award}

This person will address the mental heaith compaonent to determine if mental healthis a facter,
and if reeded, rnake the necessary referr ais to the appropriate resource such as crisis center,
private providers, Crossroads, or faith based services.

Ideally, the CIT officer and the caseworker will be co-dispatched to conduct a jcint interview.

Depending on the nature of the interview the team will make a collective decision in which
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World Organization for Resource Development and Education [WORDE]
BUDGET NARRATIVE AMMENDMVIENT

A. PERSORNNEL Svworn-None

8. CIVILAN/NON-SWORN PERSONNEL and FRINGE BENEFITS

SALARIES

POSITION l?nme in Timein Compensation | Compensation | Total Cost

hours ar % hoursor% -Y1 -Y2
~-¥1 -Y2

Dr. Hedieh

Mirahmadi, WORDE 15.9% 15.9% $20,860 $20,860 $41,720
President

Senior f-'ellow, Fatima 20% 20% 58,330 $8,330 $16,660
Durrani

Senior Fellow, Mona 22% 22% $8,750 58,750 $17.500
Haggag

Senior Fellow, TBD 16.4% 16.4% $6,481 $6,481 $12,963
Licensed Social

Wor¥ker, Atefeh 30% 32% $12,900 $14,173 $27,073
Fathnezhad

Senior Fellow, Sami3a 14.7% 14.7% 54,585 54,585 $8,170
Haque

Total Salaries $61,506 $63,179 125,085.61
FRINGE BENEFITS

' i
Type of Benefit ] Percentage | Salary-Y1 Salary-Y2 | Total Cost
H i i, WORDE

Dr. }-!edreh Mirahmadi $20.860 $20,360 541,720
President ,

FICA ] Social Security | oo | S 129332 5 120332] 2,586.64
Medicare 145% | S 30247 | S 302.47 S 604.94
Worker's Comp. c.aa% | S 91.78| $ 91.78 S 183.57
Subtotal 8.09% S 1,687.57 $ 1,687.57 ) 3,375.15
Senior Fellow, Fatima Durrani $8,330 $8,330 S 16,660.00
FICA | Social Security 620% | S 516.46] S 516.46 S 1.032.92
Medicare 1.45% S 120.79 S 120.79 S 241.57
Worker's Comp. 1 0.44% | 3 36651 S 36.65 S 7330




Subtotol 8.09%| S 67390} S  673.90 S 1,347.79
Senior Fellow, Mona Haggag $8,750 $8,750 S 17,500.25
FICA / Social Security 620% | S %4251 & 42.51 S 1,085.02
Medicare 1as% | S 12688 S 12688 $ 253.75
Vacation 385% | S 336.88| S 336.88 $ 673.76
Sick Leave 115% | S 10063} S  100.63 S 201.25
Worker's Comp. 0.44% 1 S 3850 | $ 38.50 S 77.00
Other - Holiday Pay 2319% | S 20213 $§ 20213 S 404.26
Subtotal _ 1540%| S 134752] S 134752 S 2,695.04
Senior Fellow; TBD' . 56,481 $6,481 512,963
FICA / Social Security 6.20% ] S 40184| S  401.84 S 803.68
Medicare I 1.45% | S 93.98| S 93.98 $ 187.96
Vacation \ 3.85% S 249.53 S 249.53 S 499.06
Sick Leave ! 1.15% | S 7453 $ 74.53 S 149.07
Worker's Comp. 0.4%| S 2852 S 28.52 s 57.04
Other - Holiday Pay 2319 § S 14972} $§  149.72 S 299.44
Subtotal 15.40% | S 998.12F S 993.12 S 1,996.23
Licgpsgd_?qc}a! Worker, Atefeh - 51-23’90-0 U $18a73 $27’073
Fathnezhad - Lo L s
FICA / Social Security 620% | S 79980 S 87871 S 1,678.51
Medicare 145% ] S 18705[ S  205.51 S 392.56
Vacation 385% | S 49665i S 54565 S 1,042.30
Sick Leave 115% | S 1835 $ 16299 $ 311.34
Worker's Comp. 0.44% 1 S 56761 S 52.36 S 119.12
Other - Holiday Pay 231% | S 29799 S 32739 S 625.38
Subtotal 15.40% | S 1,98660| S 2,182.61 S 4,169.21
Senior Fellow, Samia Haque $4,585 $4,585 $9,170
FICA / Social Security 620% | S 28427 | S 28427 S 568.54
Medicare 1.45% 1 S 66.48 | S 66.28 S 132.97
Worker's Comp. 04a% | S 2017 S 20.17 S 40.35

A e e

I~




Subtotal 8.09% S 370.93 S 370.93 S 741.85

Fringe Benefit Total $ 7,06063 S 7,26064 S 14,325.28

Salaries and Fringe Total $61,906 $63,179.20 $139,410.88

WORDE’s Employees:

WORDE President, Dr. Hedieh Mirshrnadi wiill devote 15.9 percent of her time to this project for a total
two year salary cost of $41,720. {Dr. Mirahmadiis a part time employee at a rate of $65/hour with an
estimated full time base salary of $135,200) She will be responsible for establishing and maintaining
relationships amongst the public and private stakeholders, and assisting 'mith .the oversight.and. -
execution of the FCWG programs and Crossroads.

wORDE Senior Fellow Ms. Fatima Durrani will devote 20 percent of her time to this project in Years 1
and 2 for a total salary cost of 516,660. [Ms. Durrani is a part tima employee at a rate of $20/hour with
an estimated full time base salary of $41,600.] Ms. Durrani will do ouireach and engagement with
FCWG stakeholders, help coordinate and attend stakeholder meetings, work on survey design and
research content for project manual in collaboration vvith PERF.

WORDE Senior Feflovy Ms. Mona Haggag will devote 22 percent of hertime ta thisprojectin Years 1 and
2 for a total salary cost of $17,500, based on her annual base salary of $39,520 . She will help coordinate
and attend stakeholder meetings, assist in note-taking, editing presentations, doing social media and
website updates, and assist with bitling and invoicing of grant and subawards.

WORDE Senior fellow, T8D, will devote 16.4 percent of their time to this projectin Years 1 and 2 for a
total salary cost of 512,963, based on his/her annual base salary of $39,520. He/she will do outreach
and engagement with FCWG stakeholders, help coordinate and attend stakeholder meetings, do
program descriptions, and research content for the project manual in coilaboration with PERF.

The Licensed Social Worker-Professional Couaselor, Atefeh Fathnezhad will devote 30 percent of her
time to this groject in Year 1 and 32 percent of her time in Year 2 for a total salary cost of $27,073. This
total reflects a 3% Y2 cost-of-living increase. The base salary in Y1 is $43,000 and for Y2 will be $44,290.
This professionst will provide evaluations and create individualized care plans forclients, which includes
counseling, goal-oriented mentoring and referrals for social services.

WORDE Senior Fellow Ms. Samia Hague will devote 14.7 percent of her time to this project in Years 1
and 2 for a total salary cost of $8,170. {IVs. Haque is a part time-eniployee at a rate of 515/hour with an
estimated full tinse base salary of $31, 200.] Ms. Haque witldo outreach and engagement wvith FCWG
stakeholders, help coordinate and attend stakenoider meetings.

WORDE's total salaries and fringe benefits equal $139,410 33

Equipment-Technology



None

D. Supplies

None

E. Travel-Training

None

F. Contracts-Consultants

PERF Contract: The contract wilicover the cost associated with services provided by PERF for the
project.

PERF Employees: Jessica Toliver, PERF’s Deputy Director of Technical Assistance, will devote 11 percent
of her time to this projectinYear 1 and 2. Hertotal salary and fringe ben=fits costs for Years 1 and 2
combined will be 42,100.04. Toliver, the Project Manager, will oversee the technical aspects of this
project on a daily basis and wvilt coordinate all of PERF’swork on this project to ensure the timely
achievemsant of all activities and goals.

Elizabeth Miller, Research Associate, will devote 15 percent of her time to this project in Years 1 and 2.
Her totai salary and fringe benefits costs for Years 1 and 2 combined will be 25.066.60. Milter will be the
Jead PERF associate and will assist in all aspects of this project, including overseeing-planning and

logistics for the forums, and will assist in drafting project documents and the final publication.

Research Assistant TED, wilt devote 9 percent of his to time this project in Year 1 and Year 2 for a total

salary and benefits cost 0f 10,913.96. Sena will provide logistical support to the team for carrying out all
of the project’s activities.

Craig Fischer, PERF Director of Communications, will devote 2 percent of his time to this project in Year
1and 6 percent of his time in Year 2 for a total salary and benefits cost of 16,300.08. Fischer wili be
responsibie for reviewing end editing documents and final reports.

PERF’s tojal salories and benefits equal $94,980.68

PERF adeministrative Cosls: PERF's copying is budgeted at 20.00 per month for 24 months for 480.00
total. Teleph.one énd Internet expenses have been budgeted at 60 per month for 24 months for 1,430.00
total. Postage and delivery is budgeted at 9.33 per month for 24 imonths (224.16 total). A license-
softweare to host webinars is budgeted at 70 per month for 22 momths {1,630.00total}. PERE’s cost of
basic office supolies including pens, paper, printerink, etc... are estimated at 35.C0-rmonth for 24

mwonths for a total of 840.00 Purchasa of on2 taptop computer, which will be utilized by PERF staff
during size visits and on general project tasks. A totaf cost of $1205.48 is estimated for the laptop.

PERF’s total administrative costs equal $5,869.64.



PERF Indirece: PERF’s Deparirnent of justce-agproved indirect rate of 48.70 percent 15 charged against
ail PERE diract costs, which equal a total of 5:39,113.11

Total PERF contract: 5148,964.43

WORDE Consultants

Short-term Technical Advisors [STTA] for a two year total of 53,000 with an average daily rate of
$520/day. These funds will be used to pay consultants with certain subject matter expertise related to
WORDE's intervention program, including serving as mentor for those clients who exhibitideological risk
factors.

Crossroads Trauma Informed Counselar, Nouf Bazaz, wili devote 416 hours to this project at 520 per
hour and a daily rate of $160/day for a total two year cost of $8327.18. She will provide a range of
services to cliznts and measure their progress in decreasing risk factors of violent extremism. She will
also oversee the Crossroads prograny design. Ms. Bazaz has subject matter expertise with the target
populations and the services would NOT be more economical with an ernployee. WORDE maintains an
ongoing contract relationship with her arid the rates are very reasonable.

The dgokkeeper will devote 25¢41.9 hours to this project at a rate of $35 per hour with a daily rate of
$280/day, fora two year total of $8,921.50. He wvill assist the aud:tor with compliance issues, enter
expenses, and run payrofl to generate data for invoices relevant to this progran. This service is
customarily provitied by a contractor and is a reasonable marketrate,

The Auditor will assure that both primary and sub grantees are in compliance with federal/state grant
regulations and audit requirements for a two year total of of 510,400 based on  a daily rate of
$550/day.

WORDE Consultants costs total $30,288.69

MCPO Consultants:

The MCPD licensed social worker for a total of $150,176. The MCPD licensed social worker
{L3wW) will bill approximately 4,160 hours over the two year performance period of the award to
assist the MCPD'S Crisis Inzervention Team-CiT [$36.10 {hourly rate} =4,160 billable hours) over
the 24 month course of the award]

This person will address the mental health component to determine if mental healthis a factor,
and if needed, make the necessary referrals to the appropriate resource such as crisis center,
privateproviders, Crossroads, or faith based services.

ldeally, the CIT officer and the casewosker -l be co-dispatched to conduct a joint interviewy,

Uepending on the nature cf the interview the team will rmake a collective decision in which



direction to go with the case either within the cruminal-intetfigence system or utilizing the public

and grivate social services resources avaiable.

pCFD Consultants costs total $150,176.
G. Other Costs .

MCPD requests Approximately 533 hours of overtime for MCPD Personnel, {based on FY16 avg.
overtime rate of $55.92 over the 24 month performance period of award}. The MCPD will coordinate
referrals 3nd interventions specifically to combat viotent extremism-CVE. The CrisisIntervention Team
[CiT] Unit will be responsiblz for coorcinating the multi-agency response to CVE cases reported by the
public or any other county agency. Referrais could come from schools, religious organizations-activities
or other government agencies. Once information is received by the Police, the CiT will begin the

investigation using al! available resources.

Other Costs total $29,805.36
H. indirect Costs:
None

Total costs for this award are $499,656.00
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World Organization for Resource Development and Education [WORDE]
BUDGET NARRATIVE AMMENDMENT

A. PERSONNEL Sworn-None
8. CIVILIAN/NON-SWORN PERSONNEL and FRINGE BENEFITS

SALARIES
POSITION Time in Timein Compensation | Compensation | Total Cost 1
hours or % hours or % -Y1 -Y2
-Y1 -Y2
Dr. Hedieh
Mirahmadi, WORDE 15.9% 15.9% $20,860 $20,860 $41,720
President
Senior Fellow, fatima
' 20% 209
Durrani ° 0% $8,330 $8,330 $16,660
Senior Fellow, Mona
’ 22% 22%
Haggag ° $8,750 $8,750 $17,500
Senior Fellow, T8D 16.4% 16.4% $6,481 $6,481 $12,963
Licensed Social
Worker, Atefeh 30% 32% 512,900 $14,173 $27,073
Fathnezhad
Senior Fellow, Samia
! 14.7% 14.7%
Haque A $4,585 $4,585 $9,170
| Total Salaries P 561,906 $63,179 125,085.61
FRINGE BENEFITS
Type of Benefit Percentage | Salary- Y1 Salary-Y2 Total Cost
Dr. Hedieh Mirahniadi, WORDE R $20. _
President 20,860 20,860 841,720
FICA / Social Security 6.20% | S 129332 $ 1,29332| 2,586.64
Medicare yas58, | S 30247 | S 30247 3 604.94
Worker's Comp. gaasg | S 91.78| $ 91.78 S 183.57
Subtotal 3.08% 5 1,687.57 S 1,687.57 S 3,375.15
Senior Fellow, Fatima Durrani $8,330 $8,330 5 16,660.00
FICA / Social Security 6.20% | S 516467 $  516.46 S 1,032.92
Medicare 1.45%1 S 1207%] § 12079 S 241.57
Worker's Comp. 0.44% 1 S 36865 S 36.65 S 73.30




Subtotal 809%| S 673.80| 5  673.90 s 1,347.79
Senior Fellow, Mona Haggag $8,750 $8,750 S 17,500.25
FICA f Social Security 6.20% 1 S 58251 $ 54251 $ 1,085.02
Medicare 145%| S 126.88| S 126.88| S 253.75
Vacation 3859 | S 33688 $  336.88 $ 673.76
Sick Leave 115% | S 10063| S  100.63 $ 201.25
Worker's Comp. 0.48% | 3 3850 $ 38.50 S 77.00
Other - Holiday Pay 231% 1 S 202137 $ 20213 $ 404.26
Subtotal 15.40%{ S 1,347.52 S 1,3472.52 S 2,695.04
Senior Fellow, TBD $6,481 $6,481" $12,963
FICA / Social Security 620% | S 40184 S  401.84 S 803.68
Medicare 1.45% | S 9398 | $ 93.98 S 187.96
Vacation 385% | ° 24953 $  249.53 S 499.06
Sick Leave 115% | S 7453 $ 74.53 S 149.07
Worker's Comp. 0.4a% | S 2852 | § 2852 S 57.04
Other - Holiday Pay 231% | $ 14972] $  149.72 S 299.44
Subtoto! 1540% | S 998.12| S  998.12 S 1,996.23
l;i:::::;ihzzcial Worker, Atefeh $12,900 514,173. _ $27'0.73
FICA / Social Security 6.20% 1 S 79980} $ 87871 S 1,678.51
Medicare 1.45%| S 18705 $ 20551 S 392.56
Vacation 385% | S 49665} $  545.65 S 1,042.30
Sick Leave 115% | S 14835] S 16299 S 311.34
Worker's Comp. 0.4a% 1 S 56.76 | S 62.36 S 119.12
Other - Holiday Pay 2319 | S 297.99) S 32739 S 625.38
Subtatol 15.40% 1 $ 1,986.60{ S 2,182.61 S 4,169.21
Senior Fellow, Samia Hague 54,585 $4,585 $9,170
FICA / Social Security 620% | S 28427 S 284.27 b 568.54
Medicare 1a5% | S 56.48 | S 66.48 S 132.97
Worker's Comp. nase | S 2027| 3§ 20.17 5 40.35

]




subtotal l 809% | S 376.93| S  370.93 $ 741.35
Fringe Benefit Total S 706463 S 7,260.64 S 14,325.28
Salaries and Fringe Total $61,906  563,179.20 5\139,410.3'& ,

WORDE’s Employees:

{
wORDE President, Or. Hedieh Mirahmadi will devote 15.9 percent of har time to this projact for a total \\{f*
two yeaar salary cost of $41,720. [Dr. Mirahrnadi is a part ime employee.] She will be responsible for (/J\
estabtishing and maintaining relationships amongst the pubiic and private stakeholders, and assisting éﬂ

with the oversight and execution of the FCV/G programs and Crossraads.

YWORDE Senior Fellow Ms. fFatima Durrani will devote 20 percent of her time 1o this project in Years 1 —
and 2 for a total salary cest of $16,660. [Ms. Durrani is a part ime einployee.] Ms. Durrani will do
outreach and engagement with FCWG stakeholders, help coordinate and attend stakehojder meetings,
work on survey design and research content for project manual in collaboration with PERF.

'NORDE Senicr Fellow tis Mana Haggag will devote 22 parcent of her time to this project in Years 1 and
2 for s total salary cost of $17,500. She will help coordinate and attend stekeholder meetings, assist in
noie-taking, editing preseniations, doing social media and weksite updates, and assist with billing and
invoicing of grant and subawards.

WORDE Senicr Fellow, T8D. will devote 16.4 parcent of their time tg this project in Years 1 and 2 for 3
total salary cost of 12,963. Fe/fshe will do outreach and er:gagement with FCWG stakeholders, help
coordinate and attend stakeholder meetings, and research content for tha project manual in
colixboration with PERF,

Tha Licensed 5ocial Worker-Professional Counselor, Atefeh fathnezhad will devote 30 percent of her
time to this project inYear 1 and 32 percent of her time in Year 2 for atotalsalary costof $27,073. This
total reflects a 3% Y2 cost-of-living increase. This professional will provide evaluations and create
individuahzed care plans for clients. wnich includes counseling, goal-oriented mentoring and referrals for
social services.

WORDE Senicr Fellow Ms. Samia Haque wilt devote 14.7 percent of her time to this project in Years 1
and 2 for a total salary cost of $9,170. [Ms. Hague is an hously-2mpioyee.} Ms. Haque will do outreach
and engagement with FCWG stakehotders, help coordinaze and attend stakehclder meetings.

WORDE's total salaries and fringe benefits equal 3137 465 £9

Equipmant-Technology

None



D. Supplies

None

E. Travel-Training

None

F. Contracts-Consultants

PERF Contract: The contract will cover the cost associated with services provided by PERF for the
project.

PERF Employees; jessica Taliver, PERF’s Deputy Director of Technical Assistance, will devote 11 percent
of her time to this project in Year 1 and 2. Her total salary and fringe benefits costs for Years 1 and 2
combined will be 22,100.04. Toliver, the Project Manager, will oversee the technical aspects of this
project on a daily t;asis and will coordinaie all of PERF’s work on this project Lo ensure the timely
achievement of all activities and goals.

thzabeth Miller, Research Associate, will devoie 15 percent of her time to this project in Years 1 and 2.
Her total salary and fringe berefits costs for Years 1 and 2 combined will be 25.066.60. Miller will be the
lead PERF associate and will assist in all aspects of this project, including overseeing planning and
logistics for the forums, and will assist in drafting project documents and the final publication.

jacob Sena, Research Assistant, will devote 9 gercent of his to time this projectin Year | and Year 2 fora
total salary and benefits cost of 10,913 95 Sena will provide lagistical support 0 the team for carrying
vui <t of the preject’s activities.

Craig Fischer, PERI- Director of Communications, will devote Z percent of his time to this preject in Year
1 and 6 percent of ais time in Year 2 for 3 total salary and benefits cost of 16,900.08. Fischer will be
responsible for reviewing and editing documents and final reports. ’

PEAF’s total salaries and benefits egual 594 980 63

PERF Administrative Costs: PERF’s copying is budgeted at 20.00 per month for 24 montas for 480.00
total. Telephone and Internet expenses have teen bucgeted at 60 par month for 24 months fo'r-i,.t'ldo.OO
total. Postage and deliveryis oudgeted st G.34 per month for 24 menths (22 4.16 total). Alicense-
softeare to host webinars is budgeted at 7@ per inonth for 24 manzhg il,SSB:%—tatal). PERF’s cost of
pasic office supglies inciuding pens, peper, printer ink, €1C... are esumated at 35.00-month for 24

months for a total of 240.00 Purchase of ane laptop computer, which wiil be utilized by PERF staif -
durinz site visits and on general project tasks. A total cost of $51205.48 is estimated for the Iaptop.

PERS’s rotal administrative costs equal $5,869.64.

PERF Indirect; PERT’s Dedartment of Justice-approved incirect rate of <8.70 percent is charged against
all PERF direct costs, whichequal a total of 549,113.11



Total PERF contract: $1498,964.43

WORDE Consultants

Short-tarm Technical Advisnes [STTA] for a two year total of $3.800 Thase funds wiil be used to pay
consultants with certein subjeat mattes expartise reldated to WORDE's intervention program, including

s2rving as mentor for those clients who exhibi iczological risk factors.

Crassroads Trauma Informet Counselor, Nouf Bazaz, will devoie 209.6 hours to this groject at 520 par
nour ‘or a total two year cost of 54,192.19. She will provide a range of servizes ta clients and measure

their progress in decregsing nisk factors of violent extremism. She will also oversee the Crossroads
orogram design. Ms. Bazaz has subject matier expertise with the target populations and the services

would NOT be more economical with an employee. WORDE maintains an ongoing contract relationship
with her and the rates are very reasonable.

The Boorkerper will devote 253.9 hours to this project at a rate of 535 per hour for a two year total of
58,921.50. He will assistthe auditor \with compliance issues. enter expenses, and run payroll to
generate data forinvoices relevant to this program. Thissenvice is customarily provided by 3 contractor
and is a reasonadle market rate.

The Auditur #iil assure that both primery and sub grantees are in ccimpliance with fodf;ai‘?ant

regulations and Juditregquirements ata total tvso year cost 0f 514,175 s N e
. ﬁ, EN
~ \ «{\.-
tv N

WORDE Consultants costs total $30,288.69

MCPD Consultants:

The MCPD licensed social worker for g total of $150,176. The MCPD licensed sccial worker
{LSW) will bill approximately 4,160 hours over the two year performance period of the award to
assist the MCPD'S Crisis Intervention Team-CIT [$36.10 {hourly rate} =4,160 billable hours) over
the 24 month course of the award]

This person will address the mental hezith component to determine if mental healthisa factor,
and if needed, make the necessary referrals to the appropriate resource such as crisis center,
private providers, Crossroads, or fzith based services.

Ideally, the CIT officer and the casesvorker will be co-dispatched to conduct a joint interview.
Depending on the nature of the interview the team il make a collective decision in which
direction to g0 wvith the case either within the criminal-intelligence system or utilizing the public

and privvate social services resources availsble.
MCPO Consultants costs total 5150,176.

G. Other Costs



MCPD reques:s Approximately 533 hours of evertime fur MCPD Personngl, {based on FY L6 avg,
overtime rate of $55.92 over the 24 monih perfermance period of award). The MCPD will ccordinate
referrals and interventions spacificaily to combat violent extramisrn CVE The Crinis intervention Team
fCHT Unit vl e responsitile for coordinating the multi-agency response to CVE cases reportiad by the
pudlic or any other county agency. Referrals could come from schools, religious organizations-activities
&7 cther gove?nment agencies. Once information is received by the Police, the O T willbegin the

investigation using all avaiiable resources.
Other Costs total $29,816

H. Indirect Costs:

None

Total costs for this award are $459,656.00



August 21, 2014

Otfice of Community Griented Palicing Services
U.S. Department of Justice

135 M Street, NE

Yiasnington, D.C. 20530

RE: sSole Source fuunification Reguest

AGENCY ORI pD073Z2Z

SECTION |

Naseriphion of Project:

fo help counter the rise of violent axtremiism, in August 2011 President ibama signed the Nations] Strategy
for Zrrpwmenng Locd Partners to Prevent Viclert Extrornism in the US, which reconizes the threat of

violent 2tremism 85 the Prodiminent sacurity theaal 12 our countey” i ochr erasdedges that “our best

Gelienges gganst These (hreots giv well informoed and coueppedt families, ocal comneunities, and

21LLEUHONS . In respensy 10 the Pronidont’s call ror laca) imnats

5, WORDE (e wVerid Organization for
rosource Devziopment 2nd Education)in parinership with the Montgomery County Police Dupatmen:
¢viCP0) snd e Montgomery Jonmty Execatier s Officr of Coruwent, Portaccaugs’ has developad the
cosnti s hrst comsnunitsjed Lol pregran This plibe-podste particistip, witely known as the
“Mentzomery County Maogat” {80R4), tactitates eliocive community poliong vy fostering social cabesion
amangst diverse county residents und creating bottom-up strategies to promote public safety and reduce
violence.

Sote Source Procurement:
$150.000

Purpose of Contract:
The phimary objectve of the proposed initiative is to use the lessons fcorned from the MCM to develep

-4

standards. best practices, anc training programs for giher comrmunities seeking (¢ 'mpi2rnent a rabust CVE
orogram. To eccsinghsh (this objective, WORDE has partnered with the Police Execut:ive Research Forum
{PERF). which possesses the requisite e<pertise to prixjuce the manuals and training rrodules and conduct

the evaluations.

s § OFfwG Tohprertoru



DERF wll provide a conparehensive @valuation of MOWA Tt vall prchade on-5e visits, in et interacuws,
sh WORDE, i iotaled

L prousing prartsc» 5, l2ssons learnzd, and rixcommend.sions For hews to

st creatin: o foarnimg pudlde for DOGCTEIOMEIrS, P OF gy Lot anon

praciitoncr's gudebaok 1o Capiy
rnorove pohcies, procedures
aglent nxtrerism. Basad on this assessment, PERF will discdop a training racdale to provide egencies
n=tionvside with the ability to replicate the L3CAM,

H

Preasurces foransiiunng these community pelicing practicas to counter

SECTHN M

PERF is 3 long-standing pariner wuin the COPS Office. This gartngrship 15 knowsn naticrally for denioping
and sustaining collzborative community policing initiatives and partnarships. PERF brings many attnbutes to
this preject, including acces ssibility 1o large, rmedium. and smsll law enforcement agencies across the
coantry PERF 15 a member organization, consisting of progrestive pelice executives irorn the largest city,
county and state e enforcement agonai2s {i.a. jurihdictions wath poputations over 50,000 or departments
with 100 or mare sworn officers), PERF also has strong relationships with more than 1,700 smaller agencies
and those serving unique jurisdicuons that are sustained threugh mailings, conferences, and the internet.

PERF nct only brings “access” to lawv eaforcement agencies to thys projuct, w2 dring a history of managing
successiul TA and trairung-focused projects. PERF also brings extensine research experience consistent with
the types of acuvities proposad in this project, hawing been adively engaged in projacis that support the
Prasident’s Strategic Implemcntaton Plan {SIP) since its neoption i 2011, Firally, PERF's technical
FDILANCE uNIts Nave sirong capabilimies and experiences with daveloping curniculs and state-of-the-art
presentatinn matenais that meet the adult lzarninz neceds of Liw 2nforcement professionals.

"

PERF's ¢iforts will be leg bt jossica Toliver, Deputy Director of Techmcal Assistance, who is respansible for
provicing managemeni and raining oxpartise on issues that directly wopact public safery, including
imptementaton of smart policing nitiatives, ewaleation of amerging law enforcemant trends, ond
identification of best practices concerning countering violent extremism within local comimunities. Most
racenthy. s, Toliver produced the "Lessons Learned fromy Waco” executive level traiming curriculum for the
Burasw of Alconel, Tebacco, Firearnss and Explosives {ATF).

Proviows, PERF (raining and tochnical assistance projects inchude development of the “Mieth360” community
trainings in pawtmarship with the Parmnership for o Orug Free America and an elder abuse training curriculum
desvioped for the Offica for Victims of Crirne {QVC). Ms. Tokver was also a key team memibiar for the SWAT
wrairming evaleation conducted fer the Federsi Bureau of invesiizianion tF81).

Adaitianal PERF technical sisstance projects, trainings and publications Ms. Toliver lead include Community
pPoiicing Strategies 3 Counter Viclent Extrenmism (NI)); Strategies to Thwart the Stop Snitching Phenomenon
iCCEs;, Lnhancing e £ ffeciiveness of Intelfligence Fusion Centers: A View from the Perspective of Law
Enforcement (DHS); Promoiny Effectne Homicid: Investigutiens (COPS); Elder Abuse Troining Curriculum
‘or Low Enforcement Officers (OVC]; Police Monagement of Mass Cemonstrotions: Identifying Issues end
successful Approcches, and Protecting Your Community from Tercorism,  Streregies for Locol Law
Enforcement, Yolume 6 (COPS].

Adchtonatly, PERF 1v currently operating under an Ni grant : document existing “Community Policing
Practices to Counter Wacdent Extremism™ and will leverage the information cbtained throcugh that work to
wiores dovelopment of the guidebosk and fraining curriculum for this project.

SECTION 1)
Declaration:



rny

B8asedd on the in{ormation prove g JLowe, 115 in the bestinteranl of COPS hot WORDE pariner with PLAL

due 1o its expertise in producing iraining manuais, cenducting evaluations and ixdensive expenanrce with

law e nforcement.

Sincerely,

{ﬂ»;&/”/ﬂ 777;»/&2/(,&

1%

Hadieh Myanmadi
President, WORDE
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rFauget, Keginald {(COMS)

From: D

Sent: Tuasday, Leceamber

To: Padgett, Reginald (COPS)

Cc: Taha Sead

Subject: Re. USDOJ-COPS GPRS Drawdown Access Venfication- Taha Seid

Yesthat is fine. [ set hin up on the nexgen systern as a user. Has that niet shown up?

On Dec 23. 2014 11:28 AM. "Padgeit. Reginald (COPS)" <Reginald. Padeettiausdo] gov> wrote:
Greetngs Hedieh Miranmadi, President

Recently, Taha Seid, Controller (R e
the following COPS grant(s):

requested access to the Grant Payment Request System (GPRS) for

2014-CK-WX-K043

Because this person is not currently listed as a point of contact for the grant(s}), we must obtain written approval from an
authorized Agency official allowing the requestor access to the above mentioned grant(s). Please respond to this email
indicating your approval or denial of access to GPRS.

Access to GPRS includes the ability to draw down funds from your grant, as well as see some previous transactions on
this grant. More information can be found on our website at htip:/fwww.cops usdoi gov/Default asp?ltem=734.

fhank you.

Reginald Padgett on behalf of COPS GPRS Redgistration
Reginald Padgelt

Staff Accountant

US Department of Justice

Office of Community Oriented Policing Sesvices
Finance Division | 11th Floor

145 N Street, N.£.. Washington. DC 20530
Reqinald.Padgett3@usdoi.gov

(0) 202.514-1207

() 202.514-2852

WyAY, CODS, USAD] QoY
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Award Document
Couununity Policing Develepinent Program
CEDA - 16.710 -- Public Safery Parmership and Communiry Policing Grants

Treasury Account Symbol (TAS) 13N@-106

Grant Nuinber: 2014CKWXKO043
ORI Number: MDO073Z7
0.1P Vendor Number: B} 14

Applicant Organization's Legal Name: World Org. for Resource Development and Edncarion

DUNS Number: 932719797

Law Enforcement Executive/Agency Executive: President Hedieh Mirahmadi

Govermmnent Executive/Financial Official: Administrator Mona Haggag
Award Start Date: 09/01/2014 Award End Date: 08/31/2016

Award Amount: $499,645.00

FY 2015 Community Policing Devetopment (CPD) awards provide funding to advance the practice of commumty policing 1o law enforcement

agencies through tainmg and wchmeal assistance, the development of nuovanve ¢commuanity peling stratemes. applied research. gwdebooks. and
bestpractices tha are natenal m scope

The Fwaneaial Clearance Memorandum (FCM) and. if apphicable. the Cooperittive Aprcement included in your award package ate tacorporated by
reference 1o thew entirety and shall beconie part of this Award Documznt, 8y sigmog this Award Docuinent, the Awardee agrees to abide by all
FY 2015 Communuy Polictog Devclopment Program Awasd Termis and Condisions, the approved budget in the FCM. of applicable. all
requirements in the Cooperanve Agreement: and, of applicable. the Special Awvard Conditous aundfor High Rusk Condinions w the Awasd

Document Supplement,
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Ronald L Dasis Dater  04/18/2016

Dasector

False chytements or clatms eeade a toneectei wih COPS gaants ma¥ cesuliin Higes tmpnseamen: deborweat from pasticipating sa fedeial graots of
coairacis. agdor any remedy avaable by laws 12 the Federal Government

ADVANCING PUBLIC SAFETY TQROUGH COMMUNITY POLICING
A
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VS, Diparstint or Justice
OFrtce or ConMauNtTy OrRIENTED POLICE

145 N Sereee NCEL Wachingron, DC 20530

MODIFIED

Community Policing Developnient

To: President Hedieh Mirahmach

World (it for Resource Development iand Educatien

Re: Financial Clearance Memo

NG OOERVICES

A financial analysis of dudgeted costs has been compteted  Cosis under this award appear reasonable. allowable,
and consisient with existing zuidehngs. Exceptions / Adjustments are noted below

ORI1 #: MD073Z2Z Grant#: 2014CKWXKO043 DUNS #: 932719797 OJP Vendor #:

Budget Category Proposed Budget Approved Budget Adjustments
Sworn Officer $0.00 S0.00 S0.00
Fringe Benefits $0.00 $0.00 $0.00
Civilian Personncl $147,654.66 $107,156.38 -$40,498.28
Fringe Benehts S14,173.15 $11,890.94 -32,282.21
Equipment $0.00 $0.00) $0.00
Supplics $0.00 $0.00 $0.00
Travel/Training S0.00 50.00 $0.00
Consultants/Contrictors $331,600.43 $350,792.43 $19,192.00
Other Costs $29,805.36 529,805.36 $0.00
Indirect Costs S0.00 $0.00 $0.00

Total Budget Costs:  $499,645.00 Federal Share:  $499,645.00 Applicant Share: $0.00

Budget Cleared Date: 04/18/2016

Qverall Comments:

All costs listed in this budget were programmaticaily approved based or: the fina} Budget Detail Worksheets submitted by your agency to the COPS
Office. Maintenance agreements {if applicable) must be purchased and paid in {ul} within the grant period. Prior to the ooligation, expendsture or
drawdown of grant funds for non-competitive coniracts in excess of $100,000, grantee must submut a sole source justification to the COPS Office for
review and approval. Prior to the obligation, expenditure, or drawdown of grant funds for consuliant fees in excess of $530 per day when the consultant
is hired through a noncompetitive bidding process. approval must be obtained from the COPS Office. If the vendor number on this form differs from the
EIN numoer included in your application, then for administrative purposes only, we are assigning a different vendor number to your agency. The reason
for this adnunistrative change is that your original EIN number has been assigned to another agency. if this applies o your agency. please use the
new vendor number on all iinancial documents related to this grant award. The vendor number should not be used for I2S puspeses and only applies to

this grant.
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ORI #F MDOTIZL Grant#: 20 CRKWXKDLA

Sworn Officer

Number of possiions 0

g
o
<
o

Total: $0.00 30.00

Civilian/Non-Sworn Personnel

Lesal Name:

Wortd Ore. for Resouree Development and Educaiion

¢

PositionTitle Positions Salary Benefits Total Adjustment
F’ERF Project DirectorfJessica Toliver 0 50.00 50.00 50.00 S0.00i
ir WORDE Program Director/Hedieh Mirahmadi 1 $25,814.83 $2.173.60  S27,088.48.  -S1.19 z.sal’
i PERF Research Assislant/Chris Coghill 0 50.00 $0.00 $0.00 so.oo]
{ PERF Director of Communications/Craig Fisher 0 50,00 50.00 50.00 S0.00|
FERF Research Associate/Elizabeth Miller 0 50.00 $0.00 $0.00 so.ooli
LWORDE Licensed Social Worker/Professional Counselor 1 $12,135.12 51,874.21 514,009.33 ~32.0?6.64! !
FWORDE Senior Fellow Fatima Durrani 1 §4,056.00 $341.51 $4,397.51 -$1 ,()04,67{E
i WORDE Senior Feillow, Samia Haque 1 $17,007.12 $1432.00 $18.439.12 5689.921
WOR%JE Senior Fellov, Mona Haggag 3 $9,848.22 51,689.94 $11,838.16 -5730.02i
F«JORDE Senior Fellow, TBD 1 50.00 $0.00 $0.00 -SB1.036.24|

| | WORDE Senior Fellow, T8D - 2 0 $0.00 000  S000 5000
[ WORDE Presideat, Dr. Hedieh Mirahmadi 0 50.00 50.00 50.00 ”E@

l | WORDE Serior Fellow, Mehreen Faroag 3 $13.578.24 5230695  $15.885.19 s15.a‘s§.?§1;
| WORDE Director, Tarek Elgawhary 1 524“.31"&'3.?5_" 5207273 $26,689.53  $26,688.53|

Total: 10715638 $11.89094 so0ers2
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59900 90
{Ccr{:u_h:n—tﬁe o TTHCRD Lienses Seciat worker 0 5286.8 ou“ 5150.176.00 Tsoo0 ’ :E
[ GonsultantFees T sTrAs 0 000 5000 S0.00 T "_’“]
Consuianifees 18D o 0 s0Co 50.00 $0.00 |
[Eonsuhaamtl‘;e;m '—_—Shorl term Technical Advisors ISTTAI o 14 350000 S?_G,DD o0 - 24.000.00 ” j '_!
f&?ﬁlfacts WORDE - Program Director/Trauma Informad 1 $0.00 $0.00 Unallowable Cost ‘ ~—_-»u-,|
[Contracts WORDE - Translation Services (as needed) 1 $0.00 $0.00 —“JI
| Contracts VWORDE - Bookkeeper - Taha Seid 1 $0.00 $0.00 Unallovsable Cost ‘]
Con‘facls WORDE - Auditor A 1 $0.00 $0.00 Unallowable Cost
[Contracts MCPD Licensed Social Worker 1 $0.00 $0.00 Unallowsable Cost
rComracls PERF Contract -The contract will cover the cost 1 $0.00 $0.00
gl Contracts PERF Employee: Jessica Tolliver 1 $42.700.04 $0-60° T
! Contraclts PERF Employee: Elizabeth Miler 1 $25,066.60 $0.00
1 Contracts PERF Employee; Research Assistant, TBD 1 $10,913.96 $0.00
rConlracls B PERF Employee: Craig Fischer o $16.900.08 $0.00 “""}
! Contracts PERF Indirect 1 $49,114.1 $0.00 j
‘ Contracts PERF Admininsirative Cosis 1 5.569.64 $0.00 |
i Eguipment PERF Laptop Computer 0 $0.00 $0.00 $0.00 Unallowable Cest 1
{Tr;diremc:;sxs PERF Indirect Cost Agreement 0 $0.00 50,00 50.00 ]
OtherCosts MCPD - Overtime Hours for Personnel 533 $55.92  $29,805.36 $0.00 "]
OfherCosls PERF webinar license foreach month 0 $0.00 $0.00 $0.00 ].
‘ fB-{herCosls PERF copying costs each month B 0 $0.00 W;OVOD 5000 _____“:—;_ji
iicnherCosls i PERF Telephiene and Internet Access 0 $0.00 $0.00 $0.00 = ‘%
| otherCosts PERF postage and deliver 0 $0.00 $0.00 $0.00 =7
| Suppties — PERF General Project Supplies 0 $0.00 $0.00 $0.00 )
i 1 SUPpIies— PERF laptop B T Mom - $0.00 $0.00 ~=__.,

$0.00 :
j

Total:

$380,597.79





