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f Lakes City
POLICE DEPARTMENT

Gary W, Hester, Chief of Police

Applicant: City of Winter Haven Police Department
Title of Project: Scan the city
Goals of the Project:

1- Identify stolen vehicles and reduce the number,

2- ldentify person with no drivers license, insurance, or wanted.

3. Provide tracking on the back end of persons committing crimes by creating custom lists such as
as "meth area” frequenters, elc,

4-  Identify vehicles and suspects in BOLOs, Amber Alerts,

§- Virtually any process where an officer was previously required to “read a plate” or a system was
required to compare that plate to @ database, read it to locate a specific vehicle or “question”
suspect behavior, can now be automatically processed.

Strategies:

The system will be placed into fwo marked patrol units; one on the day shift and one on the night shift.
The officer utilizing the equipment will be viewing the envifonment within view of one or more cameras
mounted inside and / or outside a vehicle, finding license plates, repeatedly analyzing successive images
of all of the plates it finds, and then compares the license number reads to an on-board hotlist (databass]
with the goatl

of finding & maich.

The user has a number of important functions that are available in the interface, including:
+ The ability to see the historical listing of piate captures, with a color thumbnall image of each vehicle.
« A manual hotlist page where plates may be manually added to the scanning system.
= A hotlist maintenance page for maintaining and monitoring hotlists.
» An dlarm page where hotlist hits are managed (display of hit information, etc).
» Camera selection page where the operator can enable and disable individual cameras,
the proposed system consists of:
A Forward facing Color camera
Dual Side facing Cameras (Optimized for Parking Lot Patrofiing)
« An IR Camera (Optimized for Nighttime Operation)
e TheBack Office Software (allowing you to analyze historical trends in the office)

Project ldentifiers:

Career Criminals

Crime Prevention

Criminal Intelligence Information Systems
T Equiprient ~- Video recording

Policing

Sy
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P@M% DEPARTMENT

Gary W. Hester, Chief of Police

Date: July 21, 2011
To: Bureau of Justice Assistance
U.S. Department of Justice
Re:  Application Submitted to City Council & Legal Ad
Application #: 2011-H6297-FL-DJ

The 2011 Edward Byrne Memorial Justice Assistance Grant application information was sent to
the City Council on July 1, 2011 for review and a lepal ad will be published in the local
newspaper July 25, 2011 giving the public opportunity fo review and comment on the
application.

City Council:

J.P. Powell — City Commissioner — Seat |

Nathantel Birdsong, Jr. — City Commissioner — Seat 2
Jefl' Potter — Mayor — Seat 3

Jamie Beckett — City Commissioner — Seat 4

Steven Hunnicutt — City Commissioner — Seat 5

Date Smith — City Manager
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The Chain of Lakes City
POLICE DEPARTMENT

Gary W. Hester, Chief of Police

2011 JAG Bryne Local

Program Narrative

Anplicants Name: City of Winter Haven Police department

Project Title: Scan the City

The Winter Haven Police department is proposing a License plate reader project. Funds provided to the
Winter Haven Police Department threugh the FY2011 Edward Byrne Memarial Justice Assistance Grant
(JAG) local solicitation programs would be utilized to purchase a 2 new NDIRS License Piate Readers for

our sworn personnel.

Once funds are made available, a purchase order will be issued to the chosen vendor and the equipment
ordered, Once equipment is received, it will be installed in officer’s vehicles. The new equipment will
benefit our officers by saving time from manual data entry and eliminate errors. With the License Plate
Readers officers in the field would be able to access various databases. Users on the back end would
also be able to utilize data collected by field officers for investigations. This saves time for the officers
and in investigations. i also promotes officer safety: the officer will be able to know almost instantly if
the vehicle they are with is wanted.

We will be purchasing the equipment from NDI Recognition Systems. The awarded grant money of
$21,230 will be used to purchase the Veriplate in-Car Rapid Deployment License Plate Reader, to include
the software, predator upgrade package, and training and maintenance agreements.

125 North Lake Silver Drive, MW, & Winter Haven, FL 33881 ¢ Phone: 883.291 5858 ¢ www.winterhavenpd.com
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POLICE DEPARTMENT

Gary W, Hester, Chief of Palice

2011 JAG Byrne Local

Budget Narrative

Once the funds are made available, a purchase order will be issued to the chosen vendor and equipment
ordered, onice the egquipment is received, it will be installed into the marked vehicles and issued to sown

personnel.

The grant money of $21,230 will be used to purchase 2 Veriplate in-Car rapid Deployment License Plate
Readers from the most competitive vendor, also to include the software, predator upgrade package, and
training and maintenance agreements.

Equipment

2- VeriPlate In-Car Rapid Deployment License Plate Readers 519,900

1 VISCE Web based back office {Software} {free via PSCO) S0

2 Predator Upgrade — single click “Live Check” $ 3,000

2 Installation/Training $ 2,500
Total $ 25,400

The additional manies not covered by the grant will be drawn from a combinatioh of funds that includes
the police department budget, forfeiture funds and capita! depletion funds.

o dime F
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