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JUSTICE ASSISTANCE GRANT
Abstract (Joint Application)
Grant Number: 2011-H3848-UT-DJ
Amount: $86,534.
Project Title: FY 2011 JAG Grant

The two law enforcement agencies, Ogden City and Weber County, Utah (hereinafter jointly “Participants”)
designated Ogden City Corporation as the agency to apply for this joint application of the 2011 Justice Assistance
Edward Byrne Memorial Grant.

The primary goals of this project are to assist the participant agencies in addressing information, equipment, and
training and overtime needs in a manner that, as a final result, impacts crime in their respective communities.
Some of these initiatives are multi-jurisdictional in nature such as parolee checks, public awareness and
education, and crime prevention to name a few.

The goals and funding of this application have impact to existing programs funded by JAG or similar justice
grants. Ogden City and Weber County’s proposals to enhance their multi-jurisdictional participation are
examples of coordinated use of grant funding. There is direct impact to quality of life issues to citizens through
initiatives to reduce crime through crime reduction programs, technology, training, and specialty units
addressing gangs and drugs.

Goals and strategies in coordination with project identifiers:
Project Identifiers:

1. Correctional Facilities - Goal and strategies are to provide security and safety for the correctional
facility staff and residents. Weber County intends to upgrade the GE PLC Cimplicity
Locking/Intercom control system at the Weher County Jail, which is the technological system
software that controls the ingress/egress doors of the jail, as well as the doors within the jail
facility. This upgrade is made available to support all XP and WIN7 machines currently available on
the market. Itis required to have a 32 bit operating system in order for the system to work
properly. Project is to upgrade the server and the six {6} clients tied to the existing Cimplicity 6.1
SCADA database. Failure of this system could cause serious safety and security issues for staff and
residents.

2. Criminal Intelligence Information System — Goal and strategies are to use technological information
to reduce the manpower needs while increasing service to the citizens. The ultimate goal is to
reduce crime. Ogden City is using technology to enhance information sharing in Ogden City and
surrounding jurisdictions with a real time crime center (RTCC). The RTCC will serve as a public
conduit for Ogden City and to other agencies for access to databases such as local warrants, local
criminal history records, local jail information, local property data, arrest affidavits, etc. 1t will have
adjacency to the dispatch center for special situations. The RTCC envisioned by the Ogden Police
Department will operated 16 hours a day operation, 7 days a week and would use a number of data
sources. Included in those resources would be a data warehouse(s) in which a potential of one
million records could be made available to detectives and other officers within minutes, instead of
days or weeks. These include but are not limited to:

+ More than 100,000 Utah State criminal records, bookings, parole and probation files
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o More than 1 million Ogden City criminal complaints, arrests, 911 calls, Fis and warrants spanning
five plus years in the Versaterm system

e Potentially several million national crime records

o Several million public records some of which could come from Ogden utility data bases

e Integrated camera systems throughout the city for monitoring

e Spatialkey crime analysis software

o Vehicle and driver identification data base overlays or layering

¢ AFIS information and data sets

e Lighter than air type aircraft with camera capability

« Bio Metric Data Base of previously collected trace evidence, ie DNA

The Crime Center would also employ satellite imaging and sophisticated mapping of Ogden using
Geographic Information System software, geo area by geo area. The link analysis capacity of the
RTCC could track suspects to all of their known addresses and point detectives to the locations
where they are most likely to flee. Camera systems, at strategic locations, with potential license
plate reader systems may be able to follow suspects across the city.

3. Conferences and Training — Goal and strategies are to enhance our department’s training function
specific to firearms, arrest control and defensive tactics and SWAT training. Training for officers
includes realistic training in building searches, active shooter training and a host of law enforcement
encounters. Training areas and mock buildings are monitored with cameras allowing training
exercises to be reviewed real time or immediately following an exercise session. Officers train a
minimum of three times per year in firearms shooting for both pistols and rifle qualifications.
Additionally, mock training for shoot/don’t shoot situations is mandatory at least one time per year
with the T} Simulatar. This training is further developed for SWAT officers who respond to high-risk,
criminal situations.

4. Crime Prevention — Goal and strategies are to prevent crime by using sophisticated software and
technology that predicts crime trends, locations and possible perpetrators by utilizing past crime
locations, criminal resident locations and time/date histories along with additional information from
various organizations such as adult probation and parole.

5. Officer Safety —~ Goal and strategies are to provide a safe enviranment for our citizens while
providing the safest and most professional envirenment to our officers. Law enforcement is
dangerous and risky. Without information, education and training, officers work blindly. Providing
information, equipment and training provides officers with the tools necessary to provide the best
protection for our officers and for our citizens.

Law Enforcement Program Official:
Ogden City Police Department
Marcy Korgenski
Assistant Chief of Police
2186 Lincoin Avenue
Ogden, Utah 84401
{801} 629-8208

Government Executive Official:
Mayor Matthew Godfrey
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2549 Washington Boulevard
Ogden, Utah 84401
(801) 629-8111
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JUSTICE ASSISTANCE GRANT
Ogden City, Weber County
(Certified Disparate Jurisdictions)
(Joint Application}

Grant Number: 2011-H3848-UT-DJ
Amount: $86,534

Review Narrative:

The two law enforcement agencies, Weber County and Ogden City, Utah agreed that Ogden City
Corporation would be the applicant agency for the total eligible allocation of $86,534.00,

Written notification was sent by £-Mail to the Ogden City Mayor, Matthew Godfrey and the Executive
Directar of the Ogden City Council, Bill Cook, on fune 14, 2011 advising them of the opportunity to apply for
the 2011 Justice Assistance Grant. Attached top said email were a copy of the application package to include
program narrative, budget narrative, review narrative and the abstract documents. The memorandum of
understanding outlining the programs each participant law enforcement agency intends to implement with
this grant funding was routed for government body review and signature. Once signed by the appropriate
government officials it will be submitted as required.

This E-Mail with above listed attachments was aiso sent to Weber County Sheriff's Chief Deputy Kevin
McLeod so that he could notify their respective government officials as required. On June 9, 2011 contact
was made with Weber County Sheriff's Chief Deputy Kevin Mcleod who was in agreement with the
breakdown of available funds as allocated by BIA in the award announcement with the following award
amounts: Weber County $12,980.00 and Ogden City $73,554.00.

Public Notice of the grant application will be made in accordance with Ogden City policies and procedures by
a posting in the local newspaper effective June 20, 2011 giving citizens 15 days to respond or make
comment, Participant agencies also made public notice and provided for citizen comment.

Notification will be made to our to our state Executive Order 12372 representative the Utah Commission on
Criminal and Juvenile lustice, Richard Ziebarth before July 21, 2011, by E-Mail with application and

attachments,

A separate account will be established for these funds to document dispersements.
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JUSTICE ASSISTANCE GRANT
Ogden City, Weber County
(Certified Disparate Jurisdictions)
(Joint Application)

Grant Number: 2011-H3848-UT-DJ
Amount: $86,534.

The participant agencies are propasing to expend the JAG funding for operational costs in the form
of equipment, supplies and overtime to enhance the ability of each agency to meet the needs of
their respective community. Some of the programs target crime prevention efforts through
community awareness training, while other programs focus on multi-jurisdictional efforts affecting
communities countywide.

Several of the projects proposed in this application will enhance programs previously funded by JAG
or related justice programs. Ogden City’s proposal to enhance their multi-jurisdictional participation
is an example of coordinated use of grant funding.

Program Narrative: Weber County Sheriff’s Office Total: ($12,980)

Weber County would use the total grant funding to upgrade the GE PLC Cimplicity
Locking/Intercom control system at the Weber County Jail, which is the technological
system software that controls the ingress/egress doors of the jail, as well as the doors within
the jail facility. This upgrade is made available to support ali XP and WIN7 machines
currently available on the market. It is required to have a 32 bit operating system in order for
the system to work properly. Project is to upgrade the server and the six (6) clients tied to the
existing Cimplicity 6.1 SCADA database. Failure of this system could cause serious safety
and security issues for staff and residents.

This program would likely be accomplished within the first 12 months of the grant period.

Program Narrative: Ogden City Police Department {OPD) Total: (§73,554)

The Ogden City Police Department services a community of 82,702 {2007 census) over an
approximate 28 square mile area. The Ogden Police Department proposes to spend grant funding
monies on training and technology desighed to enhance existing and future programs.

Grant funding will be used to enhance our departments training function specific to firearms, arrest
control and defensive tactics and SWAT training. The Swanson Tactical Training Center is a private
facility located in northern Weber County, Utah in an industrial park area. The Center sits on
approximaiely 6 acres. This state of the art facility offers access to Tl Simulation, a mock school
building, apartments etc., allowing for realistic training in building searches, active shooter training
and a host of law enforcement encounters. The training areas and mock buildings are monitored
with cameras allowing training exercises to be reviewed real time or immediately following an
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exercise session. The Center also contains indoor firearms shooting range for both pistols and rifle
qualifications.

The Swanson Center is open to state, federal and local law enforcement agencies in northern Utah.
The initial year, late 2007 through 2008 was an introductory no cost period for the described
agencies; however, at this time there is a cost for training at the facility. Funding would allow the
continuance of a designed program that has enhanced basic officer skill sets in firearms use, patrol
tactics, building searches etc., in a controlled environment. Many of the individual trainers providing
training at the facility are local to the community at large which helps to stimulate the economy.

JAG funds will be used to support acquisition of new technologies, software, data access, mapping
and/or the replacement of outdated or end-of-life technology items such as desk top computers,
scanners, personal recording devices etc. An example of the need for new technology going forward
is The Qgden Police Department’s implementation of a Real Time Crime Center (RTCC).

The RTCC envisioned by the Ogden Police Department would be a 16 hour a day operation, 7 days a
week and it would use a number of data sources. Included in those resources would be a data
warehouse(s) in which a potential of one million records could be made available to detectives and
other officers within minutes, instead of days or weeks. These include but are not limited to:

« More than 100,000 Utah State criminal records, bookings, parole and probation files

o  More than 1 million Ogden City criminal complaints, arrests, 911 calls, Fls and warrants
spanning five plus years in the Versaterm system

« Potentially several million national crime records

¢ Several million public records some of which could corme from Ogden utility data bases

¢ Iintegrated camera systems throughout the city for monitoring

¢ Spatialkey crime analysis software

+ Vehicle and driver identification data base overlays or layering

¢ AFIS information and data sets

e Llighter than air type aircraft with camera capability

¢ Bio Metric Data Base of previously collected trace evidence, ie DNA

The services and information of the RTCC can be accessed by the 13 Consortium faw enforcement
agencies in Weber County, Utah which of course includes Ogden City.
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JUSTICE ASSISTANCE GRANT
Ogden City, Weber County
(Certified Disparate Jurisdictions)
(Joint Application)

Grant Number: 2011-H3848-UT-DJ
Amount: $86,534

Budget and Budget Narrative
Budget Narrative: Weber County Sheriff’s Office {WCSO) Tetal: $12,980

Weber County intends to: (a) of the JAG funds to upgrade the GE PLC Cimplicity
Locking/intercom control system at the Weber County Jail, which is the technological system
software that controls the ingress/egress doors of the jail, as well as the doors within the jail
facility. This upgrade is made available to support ali XP and WIN7 machines currently available
on the market. It is required to have a 32 bit operating system in order for the system to work
properly. Project is to upgrade the server and the six (6} clients tied to the existing Cimplicity 6.1
SCADA database. Failure of this system could cause serious safety and security issues for staff
and residents.

Budget Narrative: Ogden City Police Department {OPD} Total: $73,554

(a) $40,000 of grant funding will be used to enhance our departments training function specific to
firearms, arrest control and defensive tactics and SWAT training in these areas. The Swanson
Tactical Training Center is a private facility located in northern Weher County, Utah in an
industrial park area. The Center sits on approximately 6 acres and has been under construction
over the past few years. This state of the art facility offers access to Tl Firearms Simulation, a
mock school building, apartments etc., allowing for realistic training in building searches, active
shooter training and a host of law enforcement encounters. The training areas and mock
buildings are monitored with cameras allowing training exercises to be reviewed real time or
immediately following an exercise session. The Center also contains indoor firearms shooting
range for both pistols and rifle qualifications. Funding would allow the continuance of a
designed program that has enhanced basic officer skill sets in firearms use, patro] tactics,
building searches etc., in a controlled environment. Many of the individual trainers providing
training at the facility are local to the community at large which helps to stimulate the economy.
The timeline for accomplishing the goals of this project is scheduled to occur over the grant
period as needed.

e Pistol Qualifications, 24 sessions @ $400 ea. 59,600
¢ Patrol Rifle Qualifications, 8 sessions @5400 ea. $3,200
e Off-duty Weapons Qualifications, 4 @ $400 ea. $1,600
e  Arrest Control & Defensive Tactics Training — two - 40 hr sessions $4,000
¢ Officer Safety Training - two - 40 hr sessions 54,000
e Tl Simulator Shoots, 12 sessions @ $320 ea. 53,840
o S.W.AT. Firearms Training, 12 sessions @ $400 ea. 54,800
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e S.W.AT. Tactile Building Searches etc., 60 hours @ $75 per hr. 54,500
e K-9 Dog Building Search/Apprehension Training $4,460

Total $40,000

{b) $33,554 of JAG funding will be used to support acquisition of new technologies, software, data
access, mapping and/or the replacement of outdated or end-of-life technology items such as
desk top computers, scanners, personal recording devices etc. An example of the need for new
technology going forward is The Ogden Police Department’s implementation of a Real Time
Crime Center (RTCC).

The RTCC envisioned by the Ogden Police Department would be a 16 hour a day operation, 7
days a week and it would use a number of data sources. Included in those resources would be a
data warehouse(s) in which a potential of one million records could be made available to
detectives and other officers within minutes, instead of days or weeks. These include but are
not limited to:

¢ More than 100,000 Utah State criminal records, bookings, parole and probation files

s More than 1 million Ogden City criminal complaints, arrests, 911 calls, Fls and warrants
spanning five plus years in the Versaterm system

+ Potentially several million national crime records

¢ Several million public records some of which could come from Ogden utility data bases

¢ Integrated camera systems throughout the city for monitoring

¢ Spatiatkey crime analysis software

« Vehicle and driver identification data base overlays or layering

s AFIS information and data sets

« Lighter than air type aircraft with camera capability

s Bio Metric Data Base of previously collected trace evidence, ie DNA

Overall, JAG funding in the technology area would be used to enhance operations in investigative
bureaus, the RTCC and Uniform Field Operations {UFO} with the purchase of computer hardware and for
software. In respect to Uniform Field Operations, previous JAG funding has been used to purchase
Mobile Data Terminals (laptops) and software in the form of a field citation program allowing officers to
create and print citations and state accident forms from the MDT in the police car.

Total $33,554
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