From: T —.
Sent; Monday, January 23, 2012 11:47 AM

To: I

Subject: RE: TN Fusion Center SARs

i
Thanks for your message. The purpose of this upgrade was twofold

1. Enable you to review the SARs in your Shared Space
2. Ability to push the SARs to eGuardian in a timely manner

We understand that TN does not want to use the Shared Space at this time to send SARs. Please also note that at this
time, there are no specific requirements to change anything related to the Memeax.

My primary purpose in asking you for the reason {more of a policy question) was that we could insert a value
automatically in the Shared Space which could say that TN has decided to share the SARs to eGuardian through another
method. | did not want! to put a reason in the Shared Space without your knowiedge and approval.

1apologize if my emails have caused any confusion.

Thanks

President & CEQ
Totris

B 1R Snuth, Suive 3000
f MEOHEL6

www . tetruscorp.com

Please constder the environment before printing this email.

CONFIDENTIALITY MOTE:

This e-mail and any attachments may be confidential and protected by legal privilege, if you are nof the intended recipient, be aware
that any disclosure, copying, distribution or use of the e-mail or any attachments is prohibited. If you have received this email in
error, please notify us immediately by replying 1o the sender and deleting this copy and the reply from your system. Thank you for
your cooperation.
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ce: [ 0= < Lo . W
Subject: RE: Fusion Center SARs

As mentioned earlier, we did not intend to have this update put in place at our site as we were unclear on the
requirements for participation. The requirements for this enhancement have trickled in over a period of time. We need
to gather them into a single document, review our system for gaps in the requirements, take steps to close those gaps
and then begin the testing process. We are notin a position to respond to these issues at this time.

Additionatly, we have a history of getting SARs to eGuardian in a more timeiy manner. it is my understanding that our
SARs sit in a number of queues before they are moved through the process of submission and are made available to the
national audience.

If you require other information, please reach cut to me using the contact numbers below,

Department of Safety & Homeland Sec... |
Fusion System Program Manager

T Fusion Center ;
h
|

901R.5, Gass Bivd
Nashwille, TH 37216

Frmﬁ: ]
Sent: Monday, January 23, 2012 9:2% AM

To:

Cc:
david.p.lewis@usdoi.gov
Subject: RE: TN Fusion Center SARs

Thanks for your message. We will ensure that no SARs are sent to eGuardian from the TN Shared Space unless you
decide.

However, please give me a reason as to why you are not sending these SARs. if you want us to use a reason such as
"SARs already shared with eGuardian” or any other reason that you would want us to include in the reason field, | would
appreciate it. This is to enable us to keep track of the reasons why sites have decided not to send the SARs to
eGuardian.

Thanks

Prosident & CEO

Tetrus
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www. tetruscorp.com

Please consider the environment before printing this email.

CONFIDENTIALITY NOTE:

This e-mail and any attachments may be confidential and protected by legal privilege. If vou are not the intended recipient, be aware

that any disclosure, copying, distribution or use of the e-mail or any attachments is prohibited. if vou have received this emaif in
error, please notify us immediately by replying to the sender and deleting this copy and the reply from your system. Thank you for
yaur cooperation.

From:
Sent: Monday, January 23, 2012 10:19 AM
To: !
Subject: RE: TN Fusion Center SARs

it is our decision to hold off on submission of SARs to eGuardianvia the ISE path at this time. Please take any steps that
are required te insure we are not submitting to eGuardian via ISE Shared Space.

Regards,

- Department of Safety & Homeland Sec... |
.. Fusion System Program Manager
Tennessee Fusion Center

901 R.S, Gass Bivd
1 Mashwille, TH 37216

rrom:

Sent: Monday, January 23, 2012 8:50 AM
To: *

Cc:
Subject: RE: TN Fusion Center SARs

Hi

Thanks for your message and hope you had a good weekend. At this point in time, there is no requirement to make
any changes to the Memex solution. These changes are already reflected in the NSI upgrade that you have.

david.p.lewis@usdoi.gov

We will continue to send the SARs 1o the TN Shared Space however, we need to reflect the reason that you are not
sending the SARs to eGuardian, This reason can either be manually entered using the NS “Gadget” which you have
access to or we can put in a default vaiue for the reason. Please let us know which option you would like to use. If you
prefer to use a default value, please let us know what reason you would like us to insert in this field,

if you have any questions, please do not hesitate to contact us.

Thanks
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Prisident & CED
Tetrus
197 Raute 18 South, Suite 3000

-

- ; A ' e
East Brunswick, NI0EE16

www.tetruscorp.com

Please consider the environment befare printing this email.

CONFIDENTIALITY NOTE:

This e-mail and any attachments may be confidential and protected hy legal privilege. if you are not the intended recipient, be aware
that any disclosure, copying, distribution or use of the e-mail or any altachments is prohibited. If you have received this emtail in
error, please notify us immediately by replying to the sender and deleting this copy and the reply from your system. Thank you for
your cooperation.

From:
Sent: Monday, January 23, 2012 9:36 AM

To: TN
Cc:
Subject: RE: TN Fusion Center SARs

At this time, we were unaware of the specific requirements to update the Memex utility and Memex application to
include this and other new fields, We have various pieces or information scattered across several emaiis that include
the eGuardian requirements and have not scheduied the activitity needed to understand the changes that would be
required of our system and our system interface to ISE. We wish to continue to send our SARs to the ISE as has been the

case for months.

Please insure our SARs are not forwarded to eGuardian at this time as changes to Memex and the interface have not
been made to meet their field requirements.. We will complete our work at this end and send a document that outlines
the changes we need to make and ask for your concurrance, we will then schedule the time required to make the
changes should we decide to make use of the iSE to eGuardian push.

Thanks,
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Department of Safety &Homeland Sec..,

. Fusion System Program Manager

- Tennesses Fusion Center

~ . 901R.S. Gass Bivd
- o Mashwille, TN 37216

From:

Sent: !f!!ay, Ianuary !!, !l!!! !"! !H

To:

I
c
Subject: usion Center S

Hi

Hope you are well. The NSI Upgrade has been installed in the TN Fusion Center. As-must have explained, the
purpose of this upgrade was to enable the TN Fusion Center to push the SARs to the TN Shared Space only or to the TN
Shared Space and eGuardian.

Based on the discussion that ||| EEl-:¢ with your team, we have configured the gadget to allow TN to decide
which SARs they would want to send to eGuardian. However, this means that for the SARs that are not being pushed to
eGuardian, the TN Fusion Center needs to put a reason as to why it is not being pushed to eG. We were looking at your
Shared Space and see many SARs that do not have a reason as to why these SARs were not pushed to eGuardian. The
NSI PMO has asked all Fusion Centers to record the reason as to why the Fusion Center is not sharing a particular SAR to
eGuardian. They further require that the SARs are not ingested into the Common Box without this reason being filled in.

Some of the Fusion Centers have elected to use a default code. Please let us know what you would fike us to do.
If you have any guestions, please let me know at your earliest.

Thanks,

Progident B 8O
Tetrus
147 Route 18 South, Suite 3000

Last Bromsyeich

www tetruscorp.com

Please consider the environment before printing this email,

CONFIDENTIALITY NOTE;
This e-mmail and any attachments may be confidential and protected by legal privilege_ If you are not the intended recipient, be aware
that any disclosure, copying, distribution or use of the e-mail or any attachments is prohibited, if you have received this email in
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error, piease notify us immediately by replying to the sender and deleting this copy and the reply from your system. Thank yvou for
your cooperation.
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