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There is a need for two diagrams; (1) showing the where the elements reside, and (2) is the SAR process and the 
relationship between shared space and eGuardian. 

As we discussed the other day, the term "shared space" is what may be the problem. The fact is there is actually not 
shared space, but a federated query to consistent common boxes. The true name for this project is a "distributive 
model" utilizing a common box. 

I still think our original diagram depicts the first requirement, the second is where the problem arises. The more I think 
about the diagrams I saw tonight it just confuses the issue that there is a "space" where data is shared. The other 
concern I have is why IIR is doing diagrams when there is so many other items to worry about??? They are charging us 
for things they were not tasked to do?? Confusing to me. 

We can talk more tomorrow. 
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